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Abstract 

While military historians freely acknowledge the importance of logistics - the 

function of sustaining armed forces in war and peace - the study of military history has 

tended to focus on other components of the military art, such as strategy, tactics or 

command. The historiography of the New Zealand Wars reflects this phenomenon. As 
a result, the impact of logistics on the Wars remains largely unexplored and 

misunderstood. 

The British superiority in numbers, materiel and technology has been one of the 

most consistent and enduring themes in the historiography of the New Zealand Wars. 

Although more recent, revisionist histories have also highlighted the impact of Maori 

military prowess as a factor, interpretations of the course and outcome of the Wars are 

still dominated by accounts which stress the numerical and technological superiority of 

the British Army as critical. There are several problems with this approach. At its most 

basic, it ignores the historical reality that small, poorly-equipped forces have 

occasionally defeated larger and better equipped opponents. More importantly, it fails 

to take into account wider British strategy in New Zealand, and events that took place 

off the battlefield, such as the provision of the logistical services that did much to shape 

the outcome. The result is a lack of balance that prohibits true assessment of the 

respective capabilities and performance of the two sides. 

While it is acknowledged that the British had superior numbers and technology 

for most of the Wars, this thesis will show that the outcome of the New Zealand Wars 

was due more to the quality of British logistics and logistics doctrine, and the 

application of logistics within a coherent strategy, than to any quantitative advantage. 

This will be achieved by tracing the development and application of British logistics in 

New Zealand between 1845 and 1866. 

It will be seen that the outcome of the New Zealand Wars was determined by the 

implementation, by the British, of a strategy that applied their greatest strength (their 

army's ability to fight sustained campaigns) against the critical Maori weaknesses 

(logistics, and an inability to fight prolonged wars) . It will also be seen that the 

cornerstone of British strategy was strong, effective logistics. 
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Campaign 

Concept of operations 

Counter-logistics 

Critical vulnerability 

Distribution 

Doctrine 
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General hospital system 

Lines of communication 

Logistics 

Materiel 

Operation 

Operational level of war 

Glossary of terms used 

A sequence of military operations designed to achieve a 
strategic objective within a given time and theatre of 
operations. 

The line of action chosen by a commander to achieve his 
mission. 

Actions taken by one side to undermine the logistical 
capacity of its opponent, or to deny its opponent access 
to supplies and other resources. 

A characteristic or key element of a force that if 
destroyed or neutralised will significantly undermine the 
fighting capability of the force. A critical vulnerability is 
not necessarily a weakness, but any source of power that 
is capable of being attacked or neutralised. 

The process of planning, organising and controlling the 
cost-effective flow of material and services from supplier 
to customer. 

Fundamental principles by which military forces, or 
elements thereof, guide their actions. It is authoritative, 
but requires j udgement in application. 

A cylindrical wicker basket, which is filled with earth or 
stones for use in field engineering works. 

A medical system, developed in New Zealand during the 
early 1860s, whereby casualties were evacuated through 
a series of medical facilities to a general hospital, 
receiving more advanced treatment at each stage. 

Routes established or designated for the movement of 
materiel and personnel required to deploy and sustain a 
combat force. They include routes by sea, land, inland 
waterways and air, or any combination thereof. 

See Chapter 1 ,  PP. 1-3. 

All items necessary to equip, maintain, operate and 
support military activities. 

An action, or series of tactical actions (battles, 
engagements, or strikes) conducted by combat forces, 
coordinated in time and place, to accomplish 
operational objectives, and sometimes strategic 
objectives in an operational area. 

The level at which campaigns and major operations are 
conducted and sustained to accomplish strategic 
objectives within theatres or areas of operations. It links 
the tactical employment of forces to the achievement of 
strategic objectives. 
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Tactics 

Tactical level of war 

Sap rollers 

Sapping 

Strategy 

Strategic level of war 

Theatre 

The employment of units in combat. It includes the 
ordered arrangement and manoeuvre of units in relation 
to each other, the terrain, and the enemy to translate 
potential combat power into victorious battles and 
engagements. 

The level at which units are employed in battles or 
engagements, often as part of a campaign, to ensure 
operational success. 

Large bundles of sticks or cane used to provide cover for 
the diggers at the head of a sap. 

The construction of entrenchments and/or covered 
approach routes to an opponent's defensive positions, 
with the objective of undermining the defensive integrity 
of those positions. 

The art and science of developing and employing armed 
forces and other instruments of national power in a 
synchronized fashion to secure national or multinational 
objectives. 

The level at which a nation determines national security 
objectives and guidance, and develops and uses national 
resources to accomplish them. 

The geographical area in which operations and/or 
campaigning are undertaken. 
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