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ABSTRACT 

Cultural diversity includes many different values and behaviours. This frequently causes 

intercultural conflicts and communication break-downs. If people do not know these 

differences, they cannot know the reasons for these communjcation failures. People who 

communicate \Vith others from different cultural groups, therefore, have to be aware of 

the different cultural values and communication rules these target cultural groups have. 

When New Zealanders work with the Japanese people, what are the factors to prevent 

communication? This dissertation aims to answer this question. An interview survey was 

held in order to analyse successful cases and unsuccessful cases of intercultural 

communication between New Zealanders and Japanese under work conditions. The 

Japanese managers and employees were interviewed to investigate what intercultural 

aspects these New Zealanders have to be aware of. The research results show that ; ( I ) 

different styles of work, (2) senses of responsibility - individual responsibility I group 

responsibility -, and (3) different ways of apologising frequently cause problems. All of 

these three aspects are related to the individualism-collectivism dimension of culture. 

These results indicate that this conceptual difference, individualism-collectivism, is the 

biggest cultural dimension which causes intercultural conflicts as a number of 

researchers argue. This aspect, therefore, has to be taught in Japanese language courses 

or job training courses to avoid these frequent conflicts and failures of intercultural 

communication between New Zealanders and Japanese. 



Ill 

ACKNOWLEDGEMENTS 

I would like to take this opportunity to express my gratitude to Dr Fumio Kakubayashi, 

my supervisor for this dissertation. Dr. Kakubayashi introduced me to several useful 

resources and warned me sometimes when I was losing focus. It was his insight, advice 

and encouragement that carried me through to its completion. As a part-time and 

distance student with a full-time job, I cannot thank Dr Kakubayashi enough for teaching 

me, especially during holidays through emails. 

I would also like to extend my appreciation to the research participants who kindly took 

time to be interviewed. These interviewees' reports were filled with great ideas. It was a 

pleasure for me to meet teams of New Zealanders and Japanese collaborating 

successfully. 

Many thanks also to the people at my work. My students inspired my interest in this 

field of study. Their speeches, essays and talks about their work experiences gave me 

many ideas. My colleagues always supported me in a friendly way. They knew what 

support 1 needed and cheered me up when I had a hard time. 

I am also indebted to Mrs Kazuko Ishibashi who enlisted the help of her students in 

gathering useful resources for me. 

I am also grateful for the tremendous amount of time and energy of Moana Cook and 

Geoff Sheehan who read my manuscript. Discussions with Moana cleared many of the 

New Zealanders' point of view. Geoff gave me many questions to make the focuses of 

arguments clear. These capable and kind friends are treasures of mine. 

Last but not least, I want to thank my only family member, Sana for her patience and 

warmth throughout the years of working on this dissertation. I hope this paper can help 

her when she has a confusion with her cultural identity as a second generation Japanese 

New Zealander. 



CONTENTS 

ABSTRACT 

ACKNOWLEDGEMENTS 

CONTENTS 

INTRODUCTION 

CHAPTER 1. FEATURES OF JAPANESE CULTURE 

1.1 Hofstede's research 

1.2 MascuJinity - Strong sex roles 

1.3 Power distance between superiors and subordinates 

- Hierarchical structure of groups 

1.4 Uncertainty avoidance- Japanese management 

1.5 Collectivism 

1.5.1 Strong solidarity and loyalty 

1.5.2 Inter-dependence and homogeneity 

1.5.3 Restriction of self-expressions 

1.5.4 Conflict avoidance tendency 

1.5.5 Group responsibility 

1.5.6 Apologies 

1.6 Work ethics 

1.7 An example of intercultural conflict 

1.8 Contemporary Japanese society 

1.9 Summary 

CHAPTER2. FEATURES OF INTERCULTURAL COMMUNICATION 

2.1 Language barrier 

2.2 Inter-language I language reduction 

2.3 Cultural shock 

2.4 Three stages of the adjustment process to a different culture 

2.5 Host - newcomer relationship 

2.6 Stereotypes and prejudices 

2.7 Summary 

lV 

II 

Ill 

IV 

5 

9 

10 

I 1 

15 

16 

18 

20 

21 

24 

26 

28 

31 

32 

34 

36 

40 

40 

41 

43 

43 

45 

46 

49 



CHAP1ER3. RESEARCH RESULTS 

3.1 Nature of research 

3.1. 1 Objective 

3.1.2 Method and participants 

3.2 Reports from interviewees 

3.2.1 Power distance- Superior ' subordinate relationship 

3.2.2 Uncertainty avoidance - Japanese management 
... ? ... .) __ _ .) Collectivism 

3.2.3. 1 Style of work 

3.2.3.2 Expressing oneself 

3.2.3.3 Group responsibility 

3.2.3.4 Apologies 

3.2.4 Work ethics 

3.2.5 Language barrier 

3.2.6 Three different stages of the adjustment process 

3.2.7 Prejudice 

3.2.8 Others 

CH.AJ>TER 4. CONCLUSION 

4.1 Research findings 

4.2 Perspective of further research 

4.3 Competence to succeed in intercultural communication 

REFERENCES 

53 

53 

53 

53 

54 

54 

57 

59 

59 

60 

64 

66 

67 

T2 

73 

75 

77 

82 

82 

83 

84 

88 

v 




