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Abstract
The recent Government reviews of heritage management in New Zealand have highlighted
a number of problems that are contributing to a continued loss of our heritage resource.
These problems include : inadequate central government leadership and local government
administration; conflict of commercial and community interests; inadequate funding; and
physical deterioration of heritage places as a consequence of poor knowledge and
management practices. Although policies in various government agencies are designed to
address these issues, the results demonstrate that policies have largely failed in their
implementation. In response to these problems, this dissertation investigates and develops
a new approach for heritage management drawing on the asset management plan and·
proposes a series of principles to adapt the plan to improve heritage management.
A literature review of heritage management identifies the causes of heritage place loss,
and reviews current approaches to heritage management. This is followed by an appraisal
of asset management as a potential framework for heritage management. The asset
management plan is compared with heritage management objectives to determine whether
the plan can be successfully adapted. Three heritage asset management plans are
investigated to reveal issues specific to heritage place management. These 1ssues are
analysed in conjunction with the plan methodology set out in the New Zealand

Infrastructure Asset Management Manual to guide the development of a series of heritage
principles.

The principles are reviewed by five experts to evaluate their feasibility for

underpinning heritage asset management plans.
It is shown that a new approach to heritage management needs to be adopted to protect

heritage places. Many agencies currently implement asset management plans and have the
ability to apply the methodology to heritage management. Some agencies have already
begun to adapt the asset management plan for heritage. If heritage asset management plans
are to address current heritage issues adequately, they need to incorporate sustainable
management objectives, full lifecycle management and long-term strategies to secure
resources. The principles proposed in this dissertation are designed to promote a
comprehensive and consistent approach to the preparation of heritage asset management
plans. If widely implemented as a management tool by central and local government
agencies, the heritage asset management plan could provide the basis of an integrated,
structured and long-term process for heritage management in New Zealand.
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