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Abstract 

T h i s  t he s i s  i s  conce rned with the impact o f  neo - l ibe r a l  

re forms , i n i t i at ed i n  response to the exi genci e s  o f  a new 

t e chno l o g i c a l l y-dri ven global economy , on a con s e rvat ive 

inte rvent i on i s t  stat e . I t  i s  a sociological wo r k ,  whi ch 

encompa s s e s  hi story , po l i t i c s , economi c s , o rgani sations , 

s o c i a l  act ion and societal  change . 

Between 1 9 8 4  and 1 9 9 0 ,  the Fou rth Labour Gove rnment 

embarked upon the reform of the st ructure and ope rat ion o f  

t he New Z e a l and economy . That re form ran ks amongst the 

mo s t  radical and far-reaching in twent ieth century New 

Z e a l and . Not on ly were the s cope and magni tude of the 

changes s i gnif i cant but they were a l s o  impl emented with a 

rap idi t y  that too k mo s t  o f  the country by surpr i s e . 

Cons equent l y ,  New Z e a l ande r s  were expo sed t o  a new and 

f l ex ib l e  e conomy , where ma r ket forces provided a maj or 

cont r a s t  with the ide a l s  of equi t y  and cons ensus that had 

shaped s o c i a l  condit ions s ince the 1 9 5 0 s . This new 

envi ronment had s i gni f i cant impl i cations for the career 

expect at ions and wor king envi ronment o f  many people , and 

for the de l ivery and content of publ i c  s e rvice s . 

Thi s the s i s  adds t o  the ex i s t ing body o f  knowl e dge on the 

New Z e a l and reforms by capturing and inve s t i gating the 

perspect ive s of key actors who we re involved ,  i n  a number 

of ways , with the t rans f o rma t i on of the e conomy . I t  

e xp l o r e s  the theoretical  a n d  empi rical ba s i s  o f  t h e  re form 

programme , the re s t ructuring proc e ss , the nature and s ca l e  

o f  a n  intense commercia l i s a t ion s t rategy,  t h e  a t t itudes o f  

a n e w  generat ion o f  workers and t h e  react i ons o f  New 

Z e a l ande r s  when t h e i r  ontological s e cu r i t y  came unde r 

threat . 



Key a s p e c t s  o f  t he re forms a r e  framed and a na l ys ed t hrough 

the t ransformat i on of the New Z e a l and Post O f f i ce f rom an 

i con of the interven t i on i s t  stat e ,  a ma j o r  emp l oye r and 

key s e rv i c e  provider t o  a commer c i a l  e n t e rpr i s e  which 

s ought t o  be a compe t i t ive , f l exible , p r o f i t - dr iven 

o rgan i s a t ion t yp i cal of the new economy . The e xpe r i ences  

of  po l i t i c ians and s e n i o r  managers who were  re spon s i b l e  

for t h i s  t rans forma t i on through to i ndividua l s  who 

depended on the orga n i s a t i o n  for s e rv i c e s  and j obs , are  

r epre sented in the the s i s  as  indi cat ive of the a c t i ons and 

r e spons e s  of New Z e a l ande r s , genera l l y ,  rega rding much 

broader s o c i a l  and organ i s a t i ona l change s  brought about by 

the r e f o rms . 
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