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Abstract 

This evaluation research investigated the extent to which work-related knowledge, skills, 

abilities and attitudes transferred from a post-graduate level ,  university-based training 

course back into the workplace. Respondents were rehabilitation case managers employed 

by a large public sector organisation concerned with all l evels of rehabilitation provision 

and associated financial compensation. The longitudinal, multiple cohort study was 

designed to investigate not only the extent to which participants learned new work-related 

ski l ls  and attitudes on the course but also the organisational factors which facilitated or 

impeded the transfer and maintenance of new behaviours within the workplace. 

Participants in the study included: ( 1 )  four cohorts of case managers; (2) their workplace 

supervisors, and, (3) a group of case managers not enrolled in the training programme who 

comprised a randomly selected no-training control group. Cohort 1 was used as the pilot 

study group. Five surveys, l inked to the different stages of the training programme, were 

administered to the trainees. There were significant problems associated with coll ecting 

reliable control group and supervisory data. These problems are discussed in terms of the 

various organisational barriers to effective learning which existed within the respondents' 

workplace. The main results showed that trainee characteristics were not associated with 

transfer; there were differences between the cohorts in their perceptions of their levels of 

occupational self-efficacy; over time the trainees increased their understanding of the course 

modules; during .train ing the modules were perceived as relevant to their work but this was 

not sustained over time. The course content was sometimes transferred to the workplace 

through self-reported behavioural changes affecting cl ients, colleagues, stakeholders and 

caseload management. However, the trainees were somewhat dissatisfied with the level of 

support they received from their managers in transferring their training in rehabilitation into 

the workplace. According to the trainees organisational support for the training was not 

strong and management practices impeded the implementation of new ideas and did not 

provide on-going support or encouragement. These findings are interpreted using the 

perspectives on OFganisational learning provided by theorists such as Argyris and his 

col leagues and Dixon ( 1 994, 1 999) . The discussion contextualises the research and 

provides reflections on the design and the process of the evaluation research and offers 

possible reasons for the lack of clear outcomes. 
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