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Abstract 
 

 

Research from a range of countries revealed commonalities in how teachers perceived 

appraisal. It was common that teachers viewed appraisal negatively, and that appraisal 

was a process teachers completed because it was mandated to do so.  

 

In order to present a solution to the negativity that is often associated with appraisal, 

this study investigated teachers’ perceptions of the appraisal process in relation to the 

purpose of appraisal, the impact of appraisal on student learning outcomes and how 

appraisal can lead to improved teacher practice. The roles of communities of practice, 

reflective practice and the impact of leadership on the appraisal process were examined. 

The key component of effective appraisal was identified as being a quality relationship 

of teaching colleagues within a school. A school that incorporated improved student 

learning outcomes through improved teaching practice as a key objective of their 

appraisal process was examined in depth. This case study illustrated how an effective 

and purposeful appraisal process resulted in empowered teachers, which led to a 

positive impact on student outcomes.   

 

The overall findings of this study reveal that there are a set of conditions that need to be 

embedded into a school’s culture before appraisal can become meaningful. In order for 

a school to develop an effective appraisal strategy, these conditions must be inherent in 

the school culture. A four-step process for establishing the conditions is offered, 

followed by a suggested cycle of appraisal. However, the cycle would be ineffective if 

the conditions for effective appraisal were not embedded into the culture of the school 

first. 
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