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Abstract 
 

   Studies of expatriate adjustment have traditionally focused on corporate expatriate 

assignments where foreign employees are often the only expatriate, or one of a handful 

in a host organisation.  Multicultural not-for-profit organisations such as United Nations 

organisations have largely been ignored.  It was hypothesised that classic predictors of 

expatriate adjustment – Spousal Adjustment, Culture Novelty and Acculturation Style, 

and novel variables of Economic Adjustment and Stage in Assignment would predict 

Expatriate Adjustment and subsequent Cognitions to Withdraw prematurely from the 

assignment.  

   181 expatriates representing 38 countries from all economic levels completed an 

online survey investigating their experiences on assignment to a United Nations 

Organisation in Rome, Italy.  Black & Stephens (1989) classic scales of Expatriate 

Adjustment, Spousal Adjustment, Culture Novelty and Cognitions to Withdraw were 

employed along with Acculturation Style, Economic Adjustment and Stage in 

Assignment measures designed for this study.  Qualitative data was also collected 

around expatriates’ cognitions to withdraw from their assignment and reasons to stay in 

order to gain a richer understanding of the expatriate experience.    

   The best predictors of Expatriate Adjustment and subsequent Cognitions to Withdraw 

for United Nations expatriate employees in Rome were classic predictor Culture 

Novelty and novel predictors Economic Adjustment and Stage in Assignment.  

Structural Equation Modelling indicated the best fitting model of Expatriate Adjustment 

and subsequent Cognitions to Withdraw demonstrated moderate fit (!2 = 1045.19, df = 

486, p =.000, TLI = .80, CFI = .82, RMSEA = .08) with Culture Novelty predicting 

General and Interaction Adjustment; Economic Adjustment predicting General 

Adjustment; and Adjustment Stage predicting General, Interaction and Work 

Adjustment.  General Adjustment was the only significant predictor of Cognitions to 

Withdraw.  

   Qualitative analysis suggested that the classic adjustment measures used did not 

adequately capture the experiences of these expatriates and that caution should be taken 

in generalising the literature to not-for-profit populations.  Furthermore the outcomes of 

this study suggest that the inclusion of novel variables of Economic Adjustment and 

Stage in Assignment as predictors of expatriate adjustment could be warranted for 

future research.  Sample size and adequacy of measures both limited the extent to which 
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analysis could be conducted and results generalised.  More research into the expatriate 

experience in the not-for-profit sector is desperately needed.   



 iv 

Preface and Acknowledgements 

 

This thesis would not have been possible without the guidance and support of my 

supervisors Dr. Stuart Carr and Dr. Richard Fletcher.  I would also like to thank the 

United Nations Organisation studied for allowing me access to its expatriate employees 

and for providing valuable background information on which to base this study.  I am 

very grateful to Ms. Virna Tomaselli for acting as the second rater for the qualitative 

analysis of this study and for her feedback on the initial survey design. 

 

Finally I would like to thank the New Zealand Federation of Graduate Women 

Manawatu Branch for its scholarship award to support my research. 

 

This project was reviewed and approved by the Massey University Human Ethics 

Committee: Northern, Application 07/065. 



 v 

Table of Contents 
 

 Page 

List of Figures vi 

List of Tables vii 

Chapter 1: Introduction  1 

Chapter 2: Literature Review 3 

Chapter 3: Methods 20 

Chapter 4: Results 28 

Chapter 5: Discussion 56 

Chapter 6: Conclusion 69 

References 71 

Appendix A: Survey Questionnaire 77 

Appendix B: Confusion Matrix – Cognitions to Withdraw 94 

Appendix C: Confusion Matrix – Reasons to Stay 95 

 



 vi 

List of Figures  
 

  Page 

Figure 1. Theoretical Model to be tested 7 

Figure 2. Expected pattern of Psychological Stages of Adjustment 
and Cognitions to Withdraw 

7 

Figure 3. Bhaskar-Shrinivas et al.’s (2005, p.271) best fitting model 
of expatriate adjustment over time 

18 

Figure 4. Final Model of predictors of Expatriate Adjustment and 
Cognitions to Withdraw 

40 

Figure 5. Time scale graph indicating periods at which expatriates 
considered early withdrawal from their assignments 

42 

Figure 6. Proportional representation of agreed instances of 
Cognitions to Withdraw  

45 

Figure 7. Proportional representation of agreed instances of Reasons 
to Stay 

45 

 



 vii 

List of Tables 
 

  Page 

Table 1. Item descriptor statistics 28 

Table 2. Model fit and reliability estimates of individual latent 
variables 

32 

Table 3. Model fit and reliability estimates - best 4 items 37 

Table 4. Predictor models of Expatriate Adjustment and Cognitions 
to Withdraw 

37 

Table 5.  Regression Weights of predictor variables on Expatriate 
Adjustment – General, Interaction and Work 

38 

Table 6. Final Model Fit 40 

Table 7. Regression Weights of final model predicting Expatriate 
Adjustment and Cognitions to Withdraw 

40 

Table 8. List of categories for coding of Cognitions to Withdraw and 
Reasons to Stay qualitative data 

43 

Table 9. Proportion of agreed instances of sub-categories of 
Cognitions to Withdraw – Organisation  

46 

Table 10. Proportion of agreed instances of sub-categories of 
Cognitions to Withdraw – Country 

49 

Table 11. Proportion of agreed instances of sub-categories of 
Cognitions to Withdraw – Personal 

53 

 

 


