
Copyright is owned by the Author of the thesis.  Permission is given for 
a copy to be downloaded by an individual for the purpose of research and 
private study only.  The thesis may not be reproduced elsewhere without 
the permission of the Author. 
 



r ';-� !" iversity 

"Nga Kai Arahi T uitui Maori" 

Maori Entrepreneurship: 
The articulation of leadership and the 

dual constituency arrangements associated with 
Maori enterprise in a capitalist economy. 

Peter John Mataira 

A thesis presented for the degree of Doctor of Philosophy. 
Massey University Albany, Auckland 

New Zealand. 

2000 

Library 

.. 



Abstract 

Entrepreneurial leadership is today developing as a significant factor in efforts among tribal Maori 

to maximise and consolidate their resources assets. Maori have come to recognise that to attain 

economic viabil ity and take advantage of marketplace opportunities requires calculated risk-taking. 

Individuals who can assess, manage and contain risk and have the capacity and audacity, it would 

seem, to turn ideas into real , tangible commercia l success . The current groundswell of tribal 

entrepreneurship has been spurred on by the increasing number of successful loca lised Maori 

businesses; changes in government economic policy; a predominant increase in the numbers of 

Maori members of parliament and a review of significant legislation that has historically impeded 

Maori economic self-determination. As Treaty of Waitangi settlements and fisheries entitlements 

claims have in one sense compelled the long standing Maori Trust Boards to reconstitute themselves 

to provide mechanisms of controll ing, managing and investing it capita l ,  it has also necessitated the 

need to adapt western styles of financial and managerial accountability. This study a ims to examine 

the significance of entrepreneurship as a level of leadership required to assist Maori, in particular 

tribal iwi, to move into what is widely described as the era of "neo-triba l" post-modernism. The 

'tribal entrepreneurs' ,  as d istinct from those 'Maori' who happen to be entrepreneurs, are by 

definition individuals who simultaneously walk two distinct, complex and yet_ significantly 

complementary cultural/economic pathways. What ultimately sets such leaders apart is their 

distinct bicultural position, the manner in which they attempt to negotiate their 'identities' and 

realities and meaning and significance of a set of unique ethical considerations. Within this study 

the notions of network systems, stakeholders and dual constituency arrangements are addressed. 

The importance of these is seen in the fact that entrepreneurs work between a complex set of 

arrangements and engage primarily in problem-solving, identifying gaps, managing change and 

weighing up options. This study a lso takes the view that the positivist and non-positivist arguments 

concerning research and theory va lidate each other as they both require explanations and 

justifications of the other. It fol lows that even for entrepreneurs, there is reason to accept and adopt 

a rational positivist framework and integrate this into 'human factors' that revolve around their 

intuition, feelings, hunches and emotions. Entrepreneurs are seen as risk takers in an intellectua l, 

financial and interpersonal sense who pursue opportunities when a l l  else seems uncertain. Their very 

livelihoods depend on their abil ities to respond quickly and positively to market gaps and to market 

opportunities and as such they are a rchitects and controllers of their destinies. This study a ims to 

capture the tensions, relationships and commercia l rea lities of Maori entrepreneurs as they go about 

their activities. They, it is argued, provide the necessary tier of business leadership, complementary 

to that of tribal political leadership required to make economic development and commercia l 

investments viable options. 
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Preface 

The proclivity doing this study was inspired by an interest I have in history, in change, in the 

vitality of indigenous traditions and in the study of social economics. While attending the 1992 

inaugural Healing Our Spirit Worldwide Indigenous Conference in Alberta , Canada, I became 

acutely and consciously aware of the profound commonality indigenous cultures shared about their 

own unique 'colonial ' economic experience. The social transformations and political upheavals and 

the redefinition and redistribution of wealth precipitated by colonial quests for dominance were 

systematic, often ruthless and pervasive. It was during the closing session I began to critical ly reflect 

on how well we as Maori were doing. What did we mean by Maori-driven development and whether 

or not we had the strategic leadership required to move us from paternal Crown dependency to a 

true and authentic state of economic self-sufficiency? I looked critica l ly at whether we had the 

capabilities to stand culturally confident and remain largely economical ly destitute. I began a lso to 

question my accountability as a scholar, a researcher and a practitioner. 

While in this reflective state, Phi l  Diaz, a first nations US House of Senate representative, gave 

much substance to my thought. He spoke sagaciously of the need for indigenous peoples to "get 

real, to forget about blaming, to accept what has happened and move on ': His speech invigorated 

me spiritually, much like a god-send. He provided the insight I was looking to embark on a study in 

the area of indigenous leadership . From his remarks, I noted four key related themes that took into 

account the need to be business of indigenous people reclaiming their d ignity_ These have served me 

in my understanding of sense and purpose and provided the important guideposts for this study. 

First, was the understanding "that all indigenous development; physical, spiritual and economic 

comes from within " which I took to mean, we as Maori , have to move out of grievance into 

settlement and reconciliation. The central requirement Diaz highl ighted , was the need for 

forgiveness. The consequences of which would be to create a psychological l iberation 'from the 

baggage of the past, and a refocus on insti l l ing in our young people instructions towards economic 

prosperity. This requires strategic leadership and support, two commodities Maori could use a great 
deal of. 

The second theme, I took measure of was that of acknowledging "without vision, there can be no 

development ': That for us, vision ultimately determined destiny and if our leaders and elders had no 

vision of any possibil ity beyond now, our famil ies and hapu would ultimately suffer_ There would be 

little chance of developing the kinds of "get real" strategies needed to achieve improvements in our 

hea lth and economic track records. For indigenous peop les to hold fast to their life-enhancing 
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traditions, culture had to reaffirm its self as "the mother of vision" and it was when Diaz said this, 

that I understood the need to (re)discover the life-preserving values left by my tipuna. Every culture 

contains pathways and new visions of possibility and these new visions have to be cultivated both 

by leaders and the "cultural" entrepreneurs and it is within this context that I aim to link vision to · 

spiritual as wel l as academic and intellectual insight. 

The third theme I took from Diaz' closing remarks was that "the development of people and the 

development of their communities need to go hand in hand. " That the strength of 'the individual ' ,  

and the strength of  families and communities are in proportion and directly contribute to  the 

healing of each other: that as people become stronger, so too do their communities. 

The fourth theme, I took was that "Iife-Iong learning is a fundamental dynamic upon which we all 

must develop ", and this was the basis of human enterprise endeavours and entrepreneurship. As we 

learn to live and accommodate through life-enhancing, l ife-preserving traditions we develop 

confidence. Not only do we learn to become confident, but we begin to trust in ourselves and 

develop the success habits necessary to survive the modern world_ 

My interest in Maori leadership and in indigenous development manifested as much from this 

experience as it did from my previous research work. Central to the M.Phil thesis I completed 

in 1 98 8 1 ,  was the notion of diminishing Maori leadership and the changing nature of traditional 

values. As I grew up in Ruatoria, returning home as the researcher then, had its difficulties, its 

precious moments, its emotion and it rewards. But above all else, it provided me with the grounding 

I needed to constantly push the boundaries. 

The early years of my life were not that untypical of the small boy, from a small rural town big 

thinking. Though I was not endowed with a large rugby physique of my cousins, I knew my will to 

survive, win and persist far exceeded my stature and p lace on the rugby team. I played hard and 

worked hard especial ly when competing with two brothers and five sisters for attention and 

whatever luxuries our parents could afford us. I grew up intensely proud of my Ngatiporou and 

Kahungunu heritage and often looked in awe at the sacred maunga, Hikurangi, which stood 

towering over the town I grew up in. Its magnificence overshadowed any inadequacies I as a young 

boy felt. 

I M.Phil (sociology) thesis entitled 'An ethnographic study of alcohol consumption and drinking patterns on marae in and around 
Ruatoria. P.J. Mataira. Massey University. 1 988. 
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During the early 1 970s, my father took a bold and rather unusual step, perhaps out of his �wn 

frustration , or perhaps it was because he a lways knew he would set up his own business. He 

ventured out into running a mobile mechanic's workshop, servicing the local rural farmers and 

County Council to compete aga inst his former employer. They were stressful times for the fami ly as 

I reca l l ,  but the tough years taught us the value of being in business and in controlling our future. 

My father went on later to set up a trucking enterprise a longside his other business operations but 

this was to become threatened by the privatisation road works in the area and outside competition. 

It was a l l  at a time when forestry growth, particularly during the late 1 980s stalled impacting on 

the entire East Coast community . Today he owns and manages his waste management company 

and during the summer months supplies water to local residents. My mother also owns her own -

business - the local "KaiKart" takeaway. She has run it for 2 7  years and sti l l  thrives as one of the 

oldest family businesses in Ruatoria. 

It was during the mid- 1 9  7 Os, that forestry was hailed as being the economic saviour of the Coast 

a lready depressed and suffering from the gradual loss of young people to the cities. It was going to 

be the new lifeblood, the industrial godsend that would transform lives and bring people back to the 

Coast. It moved farmers away from farming and land use was to change forever. The dream 

however, turned for the worst fol lowing the 1 984 labour government deregulation policies. 

Competition increased, markets strained up and on top of that, the bottom dropped out of the 

timber market. When the stock market crashed it effectively shut down planting, forced many onto 

the dole and precipitated the closure of many local businesses. 

I, like others, became critical of this and economic modernisation of rural New Zealand given the 

negative impact this was having on Maori.. Questions were raised as to whose economic 

modernisation were we talking about? At what price? And how must this be addressed long-term? 

These are questions I still continue to ask and remain passionate about as a focus for my research. 

This study of Maori entrepreneurs grew as much in response to my interest in Maori economic 

development as it did from my views about modernisation. Maori have much too lose if their 
, 

response to economic change remains passive and if its leadership is unable to meet the challenges 

of a modern business. Maori entrepreneurs are the leaders and managers of the future. They are 

those with the practical "know how" to get things done. They are the modern day "bicultural 

navigators" the indigenous capital ists who hone, craft and test their skills against a" the odds. They 

constantly walk precariously between two worlds to show that they can make a difference. This 

study is thus dedicated to those who dare to be different. 

/ 
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