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ABSTRACT 

The aim of this research study was to identify the predominant beliefs that employed 

Tongan people hold about work, and to investigate the relationship between beliefs about 

work and selected demographic variables. The first step was to determine whether the 

instrument used to measure beliefs about work in the Tongan cultural context is a valid 

and appropriate measure. The sample consisted of 804 employed Tongans from 

Tongatapu, Vava'u, Ha'apai, 'Eua and Niuatoputapu islands. The sample was limited to 

Tongans employed mainly by government sector organisations that have an identifiable 

personnel function within paid employment in the formal economy of Tonga. 

Buchholz's Beliefs About Work Scale was used as the measure of employee attitude in the 

present study, using the same scales that have been developed in previous studies. This 

study attempted to replicate the five dimensions of the Beliefs About Work Scale and 

extend findings concerning beliefs about work in the Tongan context. 

It was concluded that the measurement of beliefs using the five dimensions from the Belief 

About Work Scale was not a valid and appropriate measure in Tonga. The results of the 

analysis revealed three factors of beliefs about work in Tonga. This suggests the need to 

sort out appropriate definitions and measurement in favour of research on indigenous 

samples, rather than simply applying results from countries of different cultural settings. 

Of the three factors of beliefs about work in Tonga, the highest mean scores were 

obtained on the humanistic belief system, then the work ethic, and the lowest mean scores 

were obtained on the leisure ethic. 

The analysis of variance of the factor scores revealed differences in beliefs exist in relation 

to gender, age and job level. Marital status and length of employment did not appear to 

be related to beliefs about work. These are discussed in this research study. 



DEDICATION 

This thesis is dedicated with love and affection to my parents who always took work too 
seriously. Through this hardwork I have come this far, 

'Efizaoetli !lleata 'llaferi and .Leonaitasi .91.ngak_efie 'lleliiRf.te, 

and my beloved son, 

Slialom 'Etf wara JlenT!f Jonatlian Leonaitasi Lopeti. 

'Okµ ou fak_afeta'i f\j. fie 'Eif\j 'i fie'ene 'ofa 'aufuato 'o faK._aliokp e taumu'a ngaue 
ni. 'Okµ ou faR._amalo fofd Rf liokµ famiu tautautefito Rf fie'ekµ ongo matu'a fie 
fuesia 'o ngaa!U R._avenga kptoa fofotonga 'a e feinga akp ni. 'Jll liof(µ Joli.a fie 
taimi neu mama'o ai 'o 'ik,.ai faR._aK._ak_ato 'a Ii.of(µ fato11fjia. 

ii 



ACKNOWLEDGl\IBNT 

There are many people to whom the researcher is indebted and they must be 
acknowledged for their unremitting support throughout the process of this thesis. I 
particularly acknowledge the supervision of my chief supervisor Dr. Paul Toulson, and 
the encouragement by my second supervisor Professor Philip Dewe, Head of the 
Department of Human Resource Management. 

Penisirnani Vea, Managing Director of the Tonga Development Bank, has been a great 
help in enabling the pilot study within the Bank, and making the support resources 
available while undertaking this research in Tonga. 

I could not have completed this research study with this sample size without the 
assistance of the Director of Agriculture, Haniteli Fa' anunu. I am most grateful for his 
support and interests in that development towards this research study. I am also deeply 
indebted to his secretary Mrs. 'Evelini Mila for handling my many requests for 
information from Tonga towards the final presentation of this document. 

Special appreciation must be expressed to people who have identified their well-being 
with mine, and thus have provided the moral support so necessary for this work. To my 
friends, Marie Smith, Margaret Smillie, 'Aolele Su' a 'Aloese, Kilisitina Fifita, 'Ana Paea, 
Vahafolau Lea, Grace Moa, and Maria Soakai for their support and perseverance. To 
my sister Losa 'Olima Finau for her faith in my ability. To Monika and Albert 
Wolfgramm for their support throughout my time in New Zealand. To the Tongan 
community of Palmerston North for their support and prayers. 

This research study would not have been possible without the financial assistance 
provided by the New Zealand Ministry of Foreign Affairs and Trade and the Massey 
University Research Fund. I am most grateful for the research grants received from both 
institutions. I must also acknowledge the assistance and support from the Massey 
University International Students Office. 

'Oku faka'osi'aki 'a 'eku fakamalo loto hounga mo'oni ki he kakai Tonga kotoa koia e 
804, pea mo e kau taki ngaue ko ia na'a nau loto to mo fie tokoni 'o tali mo fakafonu 
'eku ngaahi foomu savea, he 'oku makatu'unga ai 'a e lava lelei e fekumi ko 'eni. Malo 
'aupito ho'omou 'ofa mo e fie tokoni, pea fakatauange ke to mo liliu mai 'a e tapuaki 'a e 
'Eiki kiate kimoutolu . 

'Ofa lahi atu. 

iii 



TABLE OF CONTENTS 

Abstract 
Dedication 
Acknowledgments 
Table of Contents 
List of Tables 
List of Figures 
Glossary 

CHAPTER ONE - SCOPE OF RESEARCH 

1.1 
1.2 
1.3 
1.4 
1.5 
1.6 

Introduction 
Personnel Management 
International Perspective 
Central Questions 
Rationale of the Study 
Thesis Organisation 

CHAPTER TWO - LITERATURE REVIEW 

2.1 Introduction 
2.2 Definition of Work 
2.3 The Nature of Work Attitudes 
2.4 Semantic Problems 

2.4.1 Work Attitudes, Values and Beliefs 
2.5 Work Ethic 
2.6 The Measurement of Beliefs about Work 
2.7 Beliefs About Work Studies 
2.8 Summary 

CHAPTER THREE - TONGAN CULTURAL CONTEXT 

3 .1 Introduction 
3.2 Geography of Tonga 
3.3 Brief History of Tonga 
3 .4 An Era of Transformation 
3.5 Socio-cultural Forces: Traditional Social Class System 

3.5.1 The Traditional Values in Relation to Work 
3.5.2 Outsider's View of Work in the Pacific Islands 

3.6 Educational and Skill Levels of the Workforce 
3. 7 Labour Force Participation of Women and Men 

3.7.1 The Changing Roles of Women 

IV 

Page No. 

l 

ii 
iii 
iv 
vii 
viii 
ix 

1 
1 
3 
4 
5 
6 

7 
7 
8 
10 
11 
13 
14 
17 
25 

26 
26 
29 
29 
30 
32 
33 
35 
36 
37 



3.8 Economic Forces 38 
3.8.1 Shift from Subsistence Economy to Capitalist Economy 38 
3.8.2 Changing Values 40 

3.9 Political Forces: Government Structure 41 
3.10 Pro-democracy Movement 44 
3.11 Human Resource Development Project 46 

CHAPTER FOUR - METHODOLOGY 

4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11 
4.12 

Introduction 
What is Factor Analysis? 
Why Factor Analysis? 
What is Content Analysis? 
Why Content Analysis? 
The Measurement of Beliefs About Work 
Fieldwork 
Data Source 
Why Tonga? 
Pilot Study 
The Sample 
Ethical Concerns 
4.12.1 Access to Participants 
4.12.2 Informed Consent 
4.12.3 Confidentiality 
4.12.4 Potential Harms to Participants 
4.12.5 Participants Right to Decline 
4.12.6 Arrangement for Participants to Receive Information 
4.12.7 Use of information 
4.12.8 Conflicts of interest 
4.12.9 Other ethical concerns relevant to the research 

CHAPTER FIVE - RESULTS 

5.1 
5.2 
5.3 

Characteristics of the Sample 
Framework for the Analysis of the Results 
Results of Beliefs About Work in Tonga 

CHAPTER SIX - DISCUSSION OF RESULTS 

6.1 
6.2 

Validity of the Five Belief System in Tonga 
The Predominant Belief About Work in Tonga 
6.2.1 "Idealistic Concept" 

v 

49 
49 
51 
52 
53 
53 
55 
55 
56 
57 
57 
60 
60 
60 
61 
61 
61 
61 
61 
62 
62 

63 
65 
78 

86 
88 
88 



6.2.2 The Emergence of a Capitalist Economy 
6.2.3 Traditional Role of Group 
6.2.4 The Emergence of an "Educated Elite" 

6.3 Work Ethic 
6.4 Leisure Ethic 
6.5 Results of Selected Demographical Variables 
6.6 Characteristics By Gender 
6. 7 Characteristics By Marital Status 
6.8 Characteristics By Age 
6.9 Characteristics By Job Level 
6.10 Characteristics By Length of Employment 
6.11 Implications from these Findings 
6.12 Limitations of the Research Study 

CHAPTER SEVEN - CONCLUSIONS 

7.1 
7.2 
7.3 

Dimensions of Beliefs About Work in Tonga 
The Challenge to Personnel I Human Resource Management 
Recommendations for Future Research 

REFERENCES 

APPENDIX 1 BELIEFS ABOUT WORK SURVEY 
QUESTIONNAIRE 

APPENDIX 2 LETTER OF REQUEST AND PROPOSAL 

APPENDIX 3 PRINCIPAL FACTOR FACTORING 
MAIN & PILOT STUDY 

APPENDIX 4 LETTER OF THANKS 

vi 

91 
92 
92 
95 
96 
97 
97 
98 
98 
99 

101 
101 
103 

104 
105 
105 

107 

113 

123 

129 

130 



LIST OF TABLES 

Page No. 

1.0 The Buchholz Five Beliefs System 16 
4.1 Participating Organisations 59 
5.1 Characteristics by Gender 63 
5.2 Characteristics by Age 63 
5.3 Characteristics by Marital Status 64 
5.4 Characteristics by Job Level 64 
5.5 Characteristics by Length of Employment 64 
5.6 Principal Axis Factoring of Beliefs About Work: 

Initial Statistics 67 
5.7 Principal Axis Factoring of Beliefs About Work: 

Final Statistics 70 

5.8 Principal Axis Factoring of Beliefs About Work: 
Final Statistics of the Three Factor Solution 71 

5.9 Rotated Factor Matrix of the BA WS 
Using the Three Factor Solution 72 

5.10 Factor Analytic Results Showing the Loadings in Each of 
the Three Factors 73 

5.11 Tongan's Three Beliefs About Work Scale 77 
5.12 Content Analysis of Part 3 of the BA WS Questionnaire 78 
5.13 BA WS Scores for the Total Sample 81 
5.14 Belief System by Gender 82 
5.15 Belief System by Marital Status 83 
5.14 Belief System by Job Level 83 
5.15 Belief System by Age 84 
5.16 Belief System by Length of Employment 85 

vii 



Figure 3.1: 
Figure 3.2: 
Figure 3.3: 
Figure 5.1: 

LIST OF FIGURES 

Map of Tonga Showing the Main Islands 
Traditional Social Class System 
Political Structure in Tonga 
Scree Diagram of Eigenvalues for BA WS Principal 
Axis Factoring Three Factor Solution 

viii 

Page No. 

28 
31 
42 

69 



/aka ' apa 'apa 
fakamolemole 
fakapikopiko 
fatongia 
kakai tauhi 'eiki 
kainga 
mateaki 
nope le 
ngaue 
'of a 
polo polo 
pole pole 
pule 
tapa 
tu 'a 
Tu'i 

GLOSSARY 

ix 

respect 
forgiven 

lazy 
obligations 
loyalty and humility 
kin group 
loyalty 
nobles 
work 
love 
first fruits 
proud 
authorities 
sinnet (which are durable goods) 
commoners 
king 




