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ABSTRACT 

Accountability for museum performance was investigated in the context of New 

Zealand' s public museums. Governing bodies account for museum performance 

through published annual reports, while performance assessment assists museum 

managers to achieve museums' objectives. Museum professionals also have 

expectations of museums. This research questioned whether museums were reporting on 

the aspects of their performance that mattered to a wider range of stakeholders. 

The research is both descriptive and exploratory. A nationwide survey of museum 

directors gathered data about performance assessment at publicly-funded museums 

where one or more paid staff made management decisions. The Survey's descriptive 

findings, covering experiences and views of museum assessment practice, set the wider 

context for an exploratory Case Study of a large museum, combining qualitative and 

quantitative methods. 

Various groups of stakeholders identified aspects of the case museum's performance 

that matter to them and the ways in which they might assess them. Maori perspectives 

were contributed by several participants, a recognition of the importance of taonga 

Maori collections in New Zealand museums. Diverse museum stakeholders co-created 

statements as potential performance assessment criteria. A concept mapping process, 

involving these statements, revealed distinct conceptual elements of the construct, an 

'effectively performing museum' , reflecting the respondent groups' differing realities, 

yet much common ground. Three analytical approaches, functional, structural and 

cultural, compared and contrasted the concepts and their relative importance. 

The research identified dimensions of museum performance that could contribute to an 

integrated framework for museum performance assessment meaningful to a wider range 

of stakeholders. A conceptual model for museum accountability was developed. 

Findings suggest that museum performance indicators in New Zealand should extend 

beyond a focus on visitor numbers and satisfaction to include collection health, staffing 

quality, Maori concerns and community relationships. Assessment of these factors 

would enable museums to better account for their performance as community assets. 
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GLOSSARY OF MAORI WORDS 

Drawn from various sources including Starzecka ( 1996), Williams (1 971)  and Harre 

Hindmarsh (2005) 

Aotearoa 

hapu 

hui 

iwi 

kaitiaki 

kaitiakitanga 

kaumatua 

kaupapa Maori 

kawa 

koha 

kohanga reo 

koiwi 

kuia 

kura kaupapa 

The contemporary Maori name for New Zealand (usually 

translated as "land of the long white cloud") 

Sub-tribe 

Meeting, gathering, debate 

Tribe, tribal group 

Guardian or custodian. In the museum context, Kaitiaki Maori are 

Maori museum staff. 

Traditional guardianship of taonga, including natural resources 

and knowledge, exercised as mandated by the iwi, hapu or 

whanau, with responsibilities to care for and protect them for 

future generations 

Tribal elder 

Maori perspectives, or ways of operating aligned with Maori 

protocols 

Purpose or way of doing things, sanctioned by Maori 

Gift or present, acknowledging support, reciprocal relationships 

and traditional protection and hospitality 

Maori language immersion pre-schools (literally  'language 

nests ' )  

Human remains 

Female tribal elder 

Maori language immersion schools (primary and secondary) 

xv 



Maori 

mana 

mana whenua 

Maori 

marae 

matauranga 

Maori 

mauri 

Pakeha 

rohe 

runanga 

tangata whenua 

taonga 

tikanga 

Te Papa 

Power, prestige, authority, integrity 

Traditional authority over tribal lands 

The indigenous people of New Zealand 

Traditional tribal meeting place. Iwi taonga are often housed 

there in the main house 

Maori traditional knowledge systems 

Essential spirit, life force 

Non-Maori New Zealanders, usually of British or other European 

descent, although the term may encompass other national origins 

Traditional territory 

Traditionally an assembly or meeting for debate. This term is 

often applied to tribal authorities, councils, committees or other 

governance or administrative unit within iwi organisations 

People of the land, traditional inhabitants and owners 

Treasured items of cultural heritage, highly valued by Maori and 

often associated with particular ancestors. In museum contexts 

the term is increasingly used to refer to collections of Maori 

material culture, but for M aori its use can encompass intangible 

heritage and knowledge, natural resources and land, especially 

wahi tapu. Sometimes also referred to as taonga tuku iho 

(treasures inherited from the ancestors) .  

Traditional protocols, custom, ways of  doing things 

The national museum, the Museum of New Zealand Te Papa 

Tongarewa 

XVI 



te reo 

wahi tapu 

wairua 

Waitaha 

whakapapa 

whakatauki 

whanau 

whare taonga 

xvii 

The Maori language, considered to be an intangible taonga 

Places sacred to Maori and protected through ritual 

Spirit, soul 

The Canterbury region of New Zealand 

Genealogy, line of descent 

Proverb, saying 

Family, extended family or other kin-group linked by whakapapa 

Maori term often used for museums. Literally a house for 

treasures. 
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ABBREVIATIONS AND CONVENTIONS 

Unless otherwise specified, organisations are New Zealand ones 

AAM 

AASLH 

AGMANZ 

CAG 

CCC 

cs 

FTE 

ICOM 

liP 

IMLS 

KRG 

LEOTC 

American Association of Museums 

American Association for State and Local History 

Art Galleries and Museums Association of New Zealand 

Christchurch Art Gallery, previously the Robert McDougall Art 

Gallery 

Christchurch City Council 

Concept System - proprietary software package used in the Case 

Study 

Full  time equivalent (of staff) 

International Council of Museums 

Investors in People, a British human resource standards 

programme introduced to New Zealand in 1997. 

Institute of Museum and Library Services (IMLS) 

Key Respondent Group (made up of one or more selected 

stakeholders). These are units of analysis for the concept 

mapping and pattern matching. 

Learning Experiences Outside the Classroom. Contestable 

funding programme of the Ministry of Education. 

MAANZ (also Museums Association of Aotearoa New Zealand Te Ropu Hanga 

MAANZTRHKT) Kaupapa Taonga 

MAP Museum Assessment Programme, managed by the Institute for 

Museum services (now the Institute for Museum and Library 



MCH 

MCR 

MCV 

MDF 

MGC 

MLA 

MoCA 

NRB 

NZHPT 

SD 

SFG 

SPR 

SPSS 

SR 

Statements 

TBL 

Services), USA 

Ministry for Culture and Heritage 

Mean Cluster Rating - mean of individual importance ratings of 

all the Statements contained in one concept cluster 

Mean Coherence Value 

Museum Directors Federation 

Museums and Galleries Commission (UK), forerunner of the 

Museums, Libraries and Archives Council (UK). 

Museums, Libraries and Archives Council (UK) 

Ministry of Cultural Affairs 

National Research Bureau Ltd, which undertakes local authority 

benchmarking surveys 

New Zealand Historic Places Trust- Pouhere Taonga 

standard deviation 

XIX 

Stakeholder Focus Group, convened for generation of statements 

and data collecting 

Service Performance Reporting 

Statistical Package for the Social Sciences 

Survey Response (followed by respondents identity number) 

The 140 co-created "possible performance statements" used for 

the concept mapping process of the Case Study 

Triple Bottom Line. Approach to company or institutional 

reporting, covering economic, social and environmental 

sustainability results. 



TLA 

TroNT 

TSG 

VFM 

Territorial Local Authority (local government) 

Te Runanga 0 Ngai Tahu 

Total Stakeholder Group, the entire Case Study data set 

comprising the collective response of all 1 1  Stakeholder Focus 

Groups. 

Value for Money 
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