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SUM'1A.RY OF FINDINGS 

The main findings of the s urvey of management selection practices 

in New Zealand organisations are:- · 

(1) Only one organisation out of sixty three has experienced 

the use of assessment centre technique for the 

selection of managers. 

(2) The most frequently used selection method for internal 

promotion is performance appraisa l. Fifty three of the 

organisations (81.4%) used this method while 14 

organisations (22.2%) used the executive deve lopment 

programme for promotion decisions. 

(3) Eighty three pe r cent of th e respondents regard the 

structured interview as either fairly important or 

very importa nt for se lecti on decisions. 

(4) Psychological assessment methods were not considere d 

as important among the 63 respondents. 

(5) Sixty two · of the respondents (98 .4% ) regard their 

current selection procedures as eithe r fairly successful 

or very successful. 
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(6 ) Fifty five of the respondents (87 .3%) either 

ten d to agree or strongly agree that their 

current selection proced ures measure important 

qua lities required of managers. 

( 7) Based on the opinions of the respondents , 

an as pi ri ng manager should have strong leadersh i p 

qualities with i nitiative, decisiveness, interest 

in people, fl exibi lity, self- confi·d~nce heing the most 

i mportant characteristics. 

( 8) Des pite the virtual non-usage of assess ment centre; 

36.5% of the respondents regard the incorporation 

of the technique into current selection procedures 

as advantageous to the organisatfons. 
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I NTOODUCT I ON 

Managemen t sel e ction is perha ps t he most i mportant pe rson ne l 

function of any organisa t ion. 1 For it is t he ma nagers who 

will largely de te rmine the s uccess or otherwi se of an orga ni s atio n. 

Therefore it is important t hat an or gani sat ion s ho ul d se le ct 

its managers us ing a re l iabl e an d val i d sel ection proce du re. 

A literatu re revi ew of the personnel practices indi ca tes t hat 

no study has bee n re ported about the management se lection 

me t hods us ed by Ne~" Zealand organ i sations. To f ill i n this 

i nforma t ion ga p, a ma i l qu es ti on:·,a ire s u1~v 2y wa s carrie d out. 

Of centra l importance to a.ny select-ion method is the abi l ity to 

assess the qualiti es or charac t eri stics required of manage rs fo r 

s uccessfu l j ob pe rformance . What are the qua l ities th e Ne\AJ Zea l an d 

pers on nel manage r regards as i mportant for an aspiring ma nage r to 

s ucee d? 

questi on. 

The research atte mp t s to pro vi de some answers to t hi s 

One of the most recent selection me thod whi ch was or iginally used for 

the identification of management potential is the as sessment centre 

techn i que. The technique wa s first used for non-mi l i t ary selection 

purposes by Ame rican Telephone and Telegraph Company (AT & T) in 1956. Since 

· 1. The tenn "management sel ection 11 refers to the selection of ma nagers 
of all levels in an organisation. The selection methods to be 
identified are applicable fo r the selection of junior, middle or 
senior level managers. 
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AT & Tls pioneering efforts, the technique has prol i ferate d 

i nto many organ i sat ions both in United States and Eu rope. 

This research also attempts to determine the extent of the use 

of the technique in New Zealand organisations. 



- 3 -

2, OBJECTIVES 

The three main objectives of this research are: -

(1) To detemine the methods that are currently used 

by New Zealand organisations for management selection. 

(2) To examine the qua lities or attributes which are 

considered as important for manageria l success . 

(3) To de termine the extent of t he use of the assessment 

centre technique. 

The specific objectives can be divided into tvw groups. The 

first group rel ates to the literature re view which aims to: -

- Prov ide a brief description of each of th e selecti on 

methods ident ified. 

- Descr i be the essenti al elements of the assessment 

centre technique. 

Investigate the predictive validity of the assessment 

centre technique. 

The second group of objectives pertains to the questionnaire 

survey which at tempts to:-
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- Determine the most important selection methods. 

- Determine the most frequently used assessment 

methods. 

- Determine the extent of the use and understanding 

of the assessment centre tech ni que . 

- Develop a hypothetical model of a successful 

manager based on the su r vey respondents' vi ews . 

Towards attaining these objectives, the report is divided 

into two parts. The first part provides a literature review 

while the second presents the survey results. 


