
Copyright is owned by the Author of the thesis.  Permission is given for 
a copy to be downloaded by an individual for the purpose of research and 
private study only.  The thesis may not be reproduced elsewhere without 
the permission of the Author. 
 



BUMIPUTRA ENTREPRENEURSHIP 

A STUDY OF MARA LOANEES IN THE ��LAYS IAN 

STATE OF KELANTAN 

A Thesis  presented in par t ial fulfilment 

o f  the requiremen t s  for the degree o f  

Doctor o f  Phi l osophy in Business S t u d ies 

at Massey Univers i t y ,  New Zeal and . 

Moharned Arni r  Shari fuddin b in Hashim 

1 98 3  



Th is  thes i s  is  dedicated t o  my mo ther 

Puan Hasmah b t . Idr i s , and my father 

Tuan Haj i Hashim bin Idris , A. M . � . , P . T . , 

whose foresi gh ts prepared me wi th the 

neces sary educat ion , and t o  the memory 

of my l a t e  bro ther Mohd . Ghaz i  b in Hashirn , 

who was hims e l f  an entrepreneur . 



ACKNOWLEDGEMENTS 

I wish to  express my everla s t ing gra t i t ude  to all those  wh o h ave  
h elped in any way w i th this  research . In part i cular I wish t o  thank 
the following : 

1 .  Prof essor George Hines , who was my ini t ial Chi e f  Supe rvi sor 
and who made this  s tudy  poss ible . 

2 .  Professor R . H . N .  Love , my Chi e f  Supervisor , for  all h i s  invaluable 
gu idan c e  and encouragement during the years of this  s tudy . 

3 .  Dr A .  V i t alis , who kindly t ook ove r  as  my second superv i s or 
and made valuable c omments . 

4 .  Dr K .  Green who programmed the frequency analysis  o f  the 
data i n  Part One o f  the  results . 

5 .  Dr J .  Spi cer who programmed and ass i s t ed w i th t h e  
s t a t is t ical analysis  o f  t h e  d a t a  i n  P a r t  Two o f  t he r esul ts .  

6 .  Dr B .  Shorland and Mrs S .  Macivor who r ead the  f inal d r a f t  
of t h e  thesis and gave valuable comments . 

I. Professor R . W .  Marsh o f  V i c toria Univers i ty , Wellington 
for various sugges t ions regard ing the use of  s t a t i s t ics . 

8 .  My own employer , the National Univers i ty of  Malay s i a  (UKM) 
for giving me the s tudy leave to c omplet e  a PhD Degree . 

9 .  The Director , Socio-Economic Planning and Res earch Uni t , 
P r ime Minis ter's Depar tmen t , Malay sia for permi s s ion t o  
conduct  t h i s  research in Malaysia and the use  o f  materials . 

1 0 .  MARA f o r  the lis t  o f  MARA loanees and some research gran t . 

1 1 .  My b rother Radhi Hashim and my lat e  brother , Mohd . Gha z i  Hash im 
who as s is t ed with the pilot t est  o f  quest ionnaires  i n  
Malays i a ,  and all the typi s t s  who have typed this  thesis  
at  d i f f erent s t ages - Mrs Mary Howarth , Ms  D iane Augus t ,  
Ms Moi r a  Comi skey and Ms Jane Dudley . 

Las tly , I wish to  t hank my w i f e  Nik Rahimah Hus ain , also 
a PhD c and ida t e , our s ons Ahmad Nazerim , Cai r il I rwan , 
Arnaz Kas tur i , and my domes t i c  helper , Ms Fawzyah Nor - all 
of whom have suffered the mos t  throu ghout the c omplet ion 
of  this  thesis - but  who are my s ource of inspi r a tion . 

Mohamed Ami r  Shari fuddin b in Hash im 



-i -

ABSTRACT 

The s t udy was conc erned with  b umiputra  entrepreneurship in Malaysia . 

P r imarily , the purpose  was t o  provide understanding concerning the 

development of  an indi genous b umipu t ra ( i . e .  Malays as  well as  o ther 

ind i genous groups in Malaysia ) ent repreneursh ip , as we ll  as to na rrow 

t h e  knowledge gap between governmen t agencies and similar inst itution s , 

in Malays ia , s e t  up to promo t e  bumipu t ra ent repreneur ship , and those 

they are  supposed to serve . 

Da ta  c oncerning bumipu t ra ent repreneurs were  obtained through the 

autho r ' s  pe rsonal interviews with 92 MA RA  loanees in eight town counc i l  

d i s t r i c t s  i n  the Malays ian s t a t e  o f  Kelantan , and 4 4  bumipu tra o f f i cials 

in the Malays ian States o f  Kelantan and Selango r ,  and the Capital 

Ter r itory o f  Kuala Lumpur . 

The data  for this  thesis  have been collected a lmost twelve years a f t er 

t h e  Malaysian government intens i f ied its  efforts  to p romo t e  bumiput r a  

part i c ipat ion i n  business and indus try thro ugh t h e  New Economic Pol i c y ,  

( th i s  was launched in 1 9 71 following the rac ial r io t s  in 1 9 6 9 ) . How­

ever , the f ind ings presented , acc ord ing to the bumiputra personal anrl 

business pro f i l e ,  bus iness  p r ac t ic e  and gro�tl1 pro f i l e, bus i n ess­

problem profi l e ,  and  training-need pro file show that much has ye t to  be  

done tons s i s t  the bumiputra . 

The r esul t s  ind ica t e  two important feat ures . first l y , there we re 

inadequac ies in t he educa t ion  and experience o f  the bumiput ra en t re ­

p reneurs wh ich  were c ompo unded by the fac t  tha t t h e  businesses  were 

youn g , small , poorly  o rganized  and without adequate bus iness records . 

Secondly , the bun.iputra en t r e preneurs were found to b e  operat ing in a 
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r el a t ively host i l e  environment ,  receiving l i t t l e  suppor t  from e ither  

the publ ic or  p r ivate  sectors  o f  the econorev . 

In view o f  these  probl ems some recommendat ions were made to  deve l op 

bumiput ra ent repren eurship . They inc luded weasures wh ich cover 

imme d i a t e  and long term needs , as wel l  as the c reat ion of suppor t  

services as  an ongoing process . Further research , however ,  i s  necessary 

to o b t a in mor e  informat ion regard ing the bu�iput ras in business  and 

ind u s t r y .  



-iii-

NAF OF' PSNINSULAR WJlLA YSTA 

Scale: 1:3,000,000 

GEORGE TO�N� 
P.PINANJ�/c 

A K 

,. 

SUMATERA 

0� 
0 

() 

,.. 

MELAI\A 

(Source: Third Malaysia Plan, 1976-80) 

• Bt R•d•n 
I 
\ l<u.'llt� Romo,n 

'-
... � 

0 R 
'••-·lu.t"'J 

B.JIU P,,,,, .\ ' 

l 
.. Mr, smg 

"" •Je-m;,luang ' \ 

\ 



\ 

) 
( 

\ 
.. � 
\ 

r 

( 
I 
1 

.......... . .....-. ' . 

-i v-

MAP OF KBLANTAN 

- · · ·- STATE BOUNDARY --- ROAD 

- · · - DISTRICT BOUNDARY ---RAILWAY 

.. / 
I / .

· 

·
-../ . . 1 

( 
.. , ) ; · · ·-··· 

0 

,-...., 

20mile5 

TUMPAT KOTA BHARU 
� KOTA BHARU 

( ·. ( 
\ 

... '""\ 
.. , 

( 
( 
I 
.. .,... . . 

' 
' ) 

r· .. J 
: · - .. . \ /'•...) 

. ) ·. -·· . .  · "'·: -· 

(Source: Md. Fauzi Yaakub, 1978:ii) 



-v-

TAB LE OF CONTENTS 

Page 

ACKNOHLEDGEMENTS 

ABSTRACTS i 

MAPS iii  

LIST OF TABLES V 

LIST OF FIGURES XX 

LIST OF APPENDICES xxi i 

LIST OF ABBREVIATIONS xxiv 

CHAPTER l - INTRODUCTION l 

l . l  The Bac kground to Malaysia l 

1 . 2 Problems 7 

1 . 3  Research Objec t iv es 9 

1 . 4 Organiza t ion o f  t h e  The s is 1 0  

CHAPTER 2 - BUHIPUTRA PARTICIPATION IN BU SINESS AND INDU STRY 1 2  

2 . 1  Malays ia ' s New Ec onomic Policy  (NEP ) : Aims 

and S tra t eg ies  1 2  

2 . 2  Bumipu tra Par t ic ipation in Business  and 

Ind u s t ry in Peninsula r  Malaysia 1 7  

2 . 3  Ec onomic Ac t iv it ies  and His toric al Accoun t s  

o f  Kelantan 2 3  

2 . 4  Bumipu tra Par t ic ipa t ion i n  Busines s  and 

Indu stry in  t he Malaysian S t a te of  Kelantan 27 

2 . 4 . 1  Number qf Bumiputras in Business and 

Indu stry in Kelantan 2 7  

2 . 4 . 2  Rac ia l  Comp o s i t ion of  the Popula t ion in 

Bus iness  and Indus t ry in Kelantan 2 9  



-vi -

2 . 4 . 3  B umipu t ra Par t i c ipa t ion in Types o f  

Business and Indu s t ry in Kelantan 

2 . 4 . 4 Capital  Ownership o f  the Bumiputras 

?9 

in Business and Indus t ry in Kelantan 31 

2 . 4 . 5 Occupat ional Pat t ern o f  the Bumipu t ras  

in Business and Indus try in Kelan tan 3A 

CHAPTER 3 - BUMI PUTRA ENTRY INTO BUS INESS A�D INDUSTRY 

3 . 1 Fundamen tal  Prob lems Regard ing Bumipu tra 

En t ry into Business and Indus t ry 

3 . 2  Cul t ur a l  Fac tors  Affec t ing Bumiput ra Ent ry 

36 

and Par t ic ipa t ion in Business and Indus try  37 

3 . 3  Non-Cul tural  Fac tors  Af fec t ing Bumiputra  

Entry and Par t i c ipa t ion in Business 

and Indus try 

3 . 4  The Personal and Bus iness  Character is t ic s  

47 

o f  the B umipu tras in Business and Indus try 5? 

CHAPTER 4 - CONC EPTUAL FOUNDATIONS OF ENTREPRENEURSHIP 

4 . 1  The Nat ure o f  En t repreneurship 60 

4 . 2  Behavioural Charac t e r i s t i c s  o f  Ent repreneurs 6? 

4 . 3  The Personal and Bus iness Charac terist ics  

of  En t repreneurs 67 

4 . 3 . 1  Chi ldhood Exper ienc e and Upbringing bR 

4 . 3 . 2 Educat ional Exper i ence 69 

4 . 3 . 3  Work and Managerial Experience 70 

4 . 3 . 4  Ent repreneurial Experienc e 74 

4 . 3 . 5  Mo t ivat ions and Asp irat ions 74 



-vi i-

4 . 3 . 6  Sources of  Capital  and Pro f i tab i l i t y  76 

4 . 3 . 7  Organiza t ional Membership , Age , 

and Sex 77 

CHAPTER 5 - ORIGINS OF ENTREPRENEURSHIP 8? 

5 . 1  Theories  on the Or igins o f  Ent repreneur ship 8? 

5 . 2  Ori gins o f  En t repreneurship in Sou th-

Ea s t -Asia 

5 . 2 . 1  Ch inese En trepreneurs in South-

Eas t -Asia 

5 . 2 . 2 Ent r epreneurship in 

5 . 2 . 3 Ent r epreneurship in 

5 . 2 . 4  Ent r epreneurship in 

CHAPTER 6 - RESEARCH METHODS AND PROBLEMS 

6 Rat ional e  

6 . 1  Instrumentat ion 

Indone s ia 

the Phil ippines 

Thailand 

6 . 1. 1  Bumipu t ra Ent repreneur Research 

Que st ionna ire One ( BERQ-ONE)  

6 . 1 . 2 Bumiput ra Ent repreneur Research 

Que s t ionna ire Two ( BERQ-TWO) 

6 . 2  Sampl ing 

9t1 

90 

100 

101 

110 

110 

11 3 

113 

116 

117 

6 . 2 . 1 Sel ec t ion o f  Bumiputra En t repreneurs 11? 

6 . 2 . 2 Selec t ion o f  O f f icia l s  1?1 

6 . 3  Da ta Co l l e c t ion 

6 . 4  Data Processing 

1 ?? 

1 ?4 

6 . 4 . 1  De f init ion o f  Va riables in BERQ-ONE 1?) 

6 . 4 . 2  De f in i t ion o f  Variables in BERQ-TWO 1?9 



-viii-

6.4.3 Cons truc t ion o f  Scale s : 'Bus ines s-

Records ' , 'Business- Problems ' ,  

'Training-Needs',  'Of ficial-Problems ' ,  

and ' Of f i c ial-At t i t ud es ' 

( BERQ-ONE and BERQ-TWO ) 130 
6.4.4 Statist ical Analysis  133 

6 . 5  Research Problems 

CHAPTER 7 - RES ULTS AND D I SCU S S I ON 139 
7 .  Organ i zat ion o f  Results 139 

Par t -One Results  o f  the Qualitat ive Analys i s  140 
7. 1 The Personal and Business  Pro files o f  

Bumiputra Ent r epreneurs 140 
7 . 1 . 1 Sex , Age , Parental Background , Mobility  140 
7 . 1 . 2  Schoolin g , Employment History ,  Bus ines s  

At t empt s ,  Business Mo tive , Business 

Thoughts 144 

7 . 1 . 3  Business Trainin g ,  Sources o f  Bus iness  

Adv ice , Membership  of Bus iness 

Assoc iat ion 1 j 1 
7 . 1 . 4 Bus iness Or igins , Per iod o f  Es t ablish-

ment , Types o f  Ownership 1 Go 

7 . 1 . 5  S i ze Ownership , Capi tal , Empl oyees 163 
7 . 2 Business Prac t ices  and Ab ili ties  o f  

Bumiputra En t repreneurs 

7 . 2 . 1 Bus iness Pract ices Among Bumiput ra 

Ent repreneurs 



-ix-

7 . 2 . 2  Bus iness Ability  Rat ing of Bumiputr a  

Ent r epreneurs 

7 . 3  Bumiputra Bus iness Problems 

7 . 3 . 1  Bumiputr a  Bus iness P roblems Perce ived 

by Bumiputra Ent r epreneurs 

7 . 3 . 2  Bumiputra Bus iness Problems Perceived 

by Offic ials 

7 . 3 . 3  Comparison o f  Bumiputra  Business  Problems 

Perceived  between Ent repreneurs and 

O f f i c ials 

7 . 4  Pre ference f o r  Business Courses , Cour s e  

Times , and Travel Dis t anc e 

7 . 4 . 1  Business Courses N eeded by Bumiput r a  

Entrepreneur s 

7 . 4 . 2  Preferred Course T imes and Travel 

Dist ance  

7.5 Compar ison of  Sugge s t ions for Increas ing 

the N umber of Bumiput r a  Ent repreneurs be tween 

18 2 

1 86 

186 

1 89 

1 95 

207 

207 

210 

Offic ials and Ent r epreneurs 2 1 3 

Part-Two : Results of the �antitative Analysis 222 

7 . 6  Resul t s  of  the S t a t i s t ical Analysis 

between Selec ted Independent Variables and 

the ' Bu s iness-Record Scale ' , ' Business­

Problem Scale ' and  ' Tr a ining-N eed Scal e ' 

in BERQ-ONE 

7 . 6 . 1  Urban Ent repreneu r s  and Rural 

Ent r epreneurs 

223 

229 



-x-

7 . 6 . 2  Ent repreneurs in Sole Propr ietorship 

and Tho s e  in Partnership 2 29 

7 . 6 . 3  Ent r epreneurs who wer e  Members o f  

Bus iness Asso c ia t ions and who were 

Non-Members  o f  Bus ine ss Associat ions 232 

7 . 6 .4 Ent repreneurs who had Only Primary 

Schooling and those  who had Secondary 

Schooling  

7 . 6 . 5  Ent repreneur s With  Busine s s  Tra in ing 

and Witho u t  Bus iness  Tra ining 

233 

234 

7 . 7 .  Resul t s  of  the S t a t i s t ical Analysis be tween 

Selec ted  Independent Variables in B ERQ-ONE 236 

7 . 7 . 1 Results  o f  the S t a t i s t ical Analays i s  

between S ele c t ed Independent Var i ables 

and Cat e go r ies  o f  ' Bu s iness  Growth '  239 

7 . 8 Result s of the  S t a t is t ic al Analysis in 

B ERQ-TWO - Data  from O f f ic ials 240 

7 . 9  Resul t s  o f  t h e  S t a t is t i c al Comparison 

b etween Bumipu t ra Bus ine ss  P roblems 

Perceived by Entrepreneurs and Offic ials 243 

7 . 9 . 1 Problems on Laws and Regulat ions 

7 . 9 . 2  Problems on Bureaucr a t ic Delays 

7 . 9 . 3  Problems on Monopoly 

7. 9. 4 Problems on Poli t ical Interferen c e  

7 . 9 . 5  Problems on Bus iness  Consulta t ion 

7 . 9 . 6  Problems on Prej udice 

7 . 9 . 7  Problems on Co rru p t ion 

244 

244 

24 5 

245 

246 

246 

247 



-xi -

7 . 9 . 8  Problems on Capital 

7 . 9 . 9  Problems on Supply 

247 

248 

CHAPTER 8 - SUMMARY ru�D RECOMMENDATIONS 251 

25 1 8 .  Summary o f  Resul t s  

APPENDICES 

BIBLIOGRAPHY 

8 . 1 The Personal Pro file o f  Bumiputra 

Ent r ep r eneurs 

8 . 2  The Business  Pro file o f  B umiputra 

Ent r epreneurs 

8 . 3 The Business Prac tic e  and Growth Pro file 

o f  Bumiput ra Entrepreneurs 

8 . 3 . 1 Business  Prac tice Pro file 

8 . 3 . 2  Business  Growth Pro file 

8 . 4  The Business  Problem Pro file o f  

Bumiput ra Ent repreneurs 

8 . 5  The Training-Needs Pro file o f  

Bumiput r a  Ent repreneurs 

8 . 6 Bumiput r a  En t repreneurs : Areas Needing 

Improvement s  and their Implica tions 

8 . 7  Recommendations For the Development o f  

Bumiput r a  Ent repreneurship and for  

Further Research 

25 1 

253 

25 5 

25 5 

256 

256 

257  

258 

260 

8 . 7 .1 Recommendations for  Immediat e  Needs 261 

8 . 7 . 2  Suppor t  Service s  264 

8 . 7 . 3  Recommendation for Long Term Needs 266 

8 . 7 . 4  Recommendation for  Further Research 270 

271 

330 



Tab l e  l . l  

Tabl e  2 . 1 

Tab l e  2 . 2  

Tabl e  2 . 3  

Table 2 . 4 

Table 2 . 5  

Tab l e  2 . 6  

Tabl e  2 .7 

-xii-

LIST OF TABLES 

Occupied Populat ion by Race , Malaya 1 9 5 7  

Promo t ion of  Bumiput ra Ent repreneurship : 

Checklist on t he Funct ions of  Government 

Agencies in Malays ia 

Number of  Businesses  by Indus t rial Category 

1 9 70 

Ownership of  Share Capit a l  of  Limi t ed 

Companies , by Race and Sector , Peninsular 

}1a laysia , 1 9 70 

Halay Part ic ipa t ion in \fuole.sa l e  and Re t a i l  

Trade , 1 9 70-72 . 

�1a lay Pa rt ic ipat ion in Business and Indu s t ry 

Be f o re and A f t e r  the Launching o f  the New 

Economic Po l i cy 

Bus iness Permi t s  and L i c ences Issued by Town 

Council  Autho r i t i e s  i n  Kelantan . 

Perc entage o f  Bumiput ras and Others in Bus iness  

and Industry in E i ght Town Coun c i l  Dis t r i cts in 

Kelantan , 1 9 7 2 - 1 9 7 5 . 

4 

16 

18 

19 

20 

?4 

?A 

30 



Tab l e  2.8 

Tabl e  2.9 

Tabl e  3.1 

Tab l e  3.2 

Tab l e  3.3 

Tab l e  4.1 

Tabl e 4.2 

Tab l e  4.3 

Tab l e  4:4 

-xi i i-

Sourc es of Bumipu t ra Loans Obt a ined by t he 

Bumiput ras in Kelantan , 1976-1975 

Oc c upat ional Pat t ern o f  the Bumiput ras 

in Business and Indus t ry in Kel antan 

Mo t ives for Savings by Ra c ial Groups 

Aggregate Ma l ay Savings in Sel e c t e d  

Savings Inst i t ut ions 

Emp loyment by  Ca t egories o f  Workers in the 

Mining ,  Manufac t u r ing and Constru c t ion 

Indus t r y ,  1973 

Bas i c  Charac t e r i s t ics of Suc cessful  

Ent repreneurs 

Pro f i tabi lity o f  F i rms and Educat ional 

Qua l i f i cations of Founder 

Previous Oc c upational Exper ience  o f  

Bus i ness �1er s  in Korea , 1973. 

Previous . . .  Exper ienc e  in the Same Line by 

Survival Status  of the Business 

32 

33 

4) 

50 

67 

7'1 

71  

1? 



Tab l e  4 . 5  

Tabl e  4.6 

Tabl e  4. 7 

Tab l e  4.8 

Tab l e  4.9 

Tab l e  6.1 

Tab l e  6.2 

Tab l e  7 . 1 

Tabl e  7.2 

Tab l e  7. 3 

-xi v-

Causes o f  Busines s  Failure -

Aus t r a l ia , 1972-74 

Age o f  Business  Fai l ures , Austra l ia 

Par t - t ime Bus iness  ��ershi p Experience 

and Pro f itab i l ity  o f  Firms in 1977-78 

by Indus t ry :  Number o f  Respondents 

Founders ' Mo t ivat ion and �ew Firm 

Profitability  in 1977-78 

Age and sex o f  Owners  by Survival 

Status  of the Bus ine ss  

Var iables Analysed in BERQ-ONE 

Variables  Analysed in BERQ-TWO 

The Dis t r ibut ion o f  Bumi pu t ra En t repreneurs 

by Sex 

The Di s t ribut ion of Bumiput ra Ent repreneurs 

by Age Groups 

The Inc ome Sources o f  Parents  of the Bumipu t ra 

Ent r epreneurs 

73 

73 

76 

1 34 

135 

141 

143 



Tab l e  7.4 

Tab l e  7.5 

Tab l e  7.6 

Tabl e  7.7 

Tab l e  7.8 

Tab l e  7.9 

Tab l e  7.10 

Tabl e  7 . 1 1  

Tab l e  7 . 1 2  

Tabl e  7.13 

-xv-

The Mob i l ity Index o f  Bumiput ra Ent repreneu r s  

The Leve l s  o f  Scho o l ing Among Bumiput ra 

En t repreneurs 

The Employment H i s t ory of Bumipu t ra 

En t repreneurs 

The Frequency of Bus iness At t emp t s  Made 

by Bumiput ra En t rep reneurs  

The Bu�iness Obj e c t ives Amon g Bumipu t ra 

Ent repreneurs 

Ini t ia l  Business Thought s Among Bumipu t r a  

Ent repreneurs 

Bus ine s s  Training Rec e ived by Bumiputra 

En tr epreneurs 

The Sources o f  Pre-Bu s iness Training Rece ived 

by Bumi pu tra Ent repr eneurs 

The Sources of Po st -Bu s iness  Train ing Rec e ived 

by B umipu t ra Ent repr eneurs 

Memb ership of Bus ine s s  As soc iat ions among 

Bumipu t ra Entrepreneurs 

145 

14G 

1.17 

148 

150 

151 

1')? 

154 



Tab l e  7.14 

Tab l e  7.15 

Table  7.16 

Table  7.17 

Tab l e  7.18 

Tab l e  7.19 

Table 7.20 

Tabl e  7.21 

Tabl e  7.22 

-xvi -

The Advi ce Seeking Ac t ivit y  among 

Bumiputra Ent repreneurs  

The Sources o f  Bus ine s s  Advice Ob t a ined 

by Bumiputra Ent repreneurs 

The Ori gins of Bumiputra  Bus iness 

Es tabl i shment s  

The Period o f  S t a r t ing Bus ine s s e s  among 

Bumiput ra En t repreneurs 

Types o f  Bus ines s  Own e r ship among 

Bumiputra Ent repreneur s  

The Value of  In it ial Cap ital  i n  Mal aysian 

Ringgi t  ($) used t o  S t a r t  Bumiputra 

157 

159 

162 

164 

Bus inesses 164 

The va l ue of Current A s s e t s  in Malays ian 

Ringgit  ($) o f  Bumipu t ra Busine s s  

En t repreneurs 

The Business Growth Exp e r ienc e d  by Bumiput ra 

Estab l i shmen t s  

The Sources  o f  In i t ia l  Capi t al Obt a ined by 

Bumipu t ra Ent repreneur s  

166 

167 

169  



Tabl e  7.23 

Tab l e  7.24 

Tab l e  7. 25 

Tab l e  7. 26 

Tab l e  7.27 

Tab l e  7.28 

Tab l e  7.29 

Tab l e  7.30 

Tab l e  7 . 3 1 

-xvi i -

The Sourc e s  o f  Sub sequent Capi t a l  Obtai ned 

by Bumipu t ra Ent repreneurs 

The Personal Cont r ib u t ion to In i t ia l  Cap i t a l  

Made by Bumipu t ra Ent repren eurs 

The Number of Init ial Empl oyees Empl oyed by 

Bumi put ra Bus iness Establ ishmen t s  

T h e  Number of Current Employees Emp loyed 

by B umiput r a  Bus ines s  E s t ab l ishment s  

The Bus iness Prac t i c e s  o f  Bumiputra  

En t r epreneurs 

The Bus iness Ab i l i t y  Rat ings of Bumiput ra 

En t r epreneurs Made by Bumipu tra O f f ic ia l s  

Some Examp l e s  o f  the Na t u re o f  Manager ial 

Weaknes ses G iven by Bumi pu tra O f f i c ials 

The S i ze  o f  Bumipu t ra Bus iness Prob l ems 

Perc e ived by Bumiput ra Ent repreneurs 

Some Exampl es of the Na ture o f  Bus iness 

Prob l ems G iven by Bumipu t ra En t re preneurs 

170 

171 

174 

175 

179 

183 

1flS 

187 

190 



Tabl e  7.32 

Tabl e  7.33 

Tab l e  7.34 

Tab l e  7.35 

-xvii i -

The S i z e  of Bumiputra Bus in e s s  Prob l ems 

P e r c e ived by Bum iputra O f f i c ials  

Some Examp l e s  o f  the Na t ure of Bus iness 

Prob l ems Given by Bumipu t ra Of f i c ia l s  

Comp arison o f  Bumipu t r a  Bus iness Problems 

Per c e ived Be tween Bumiputra  O f f i c i a l s  

and Bumiput ra Ent repreneurs 

The Types o f  Bus iness Cours e s  Needed by 

Bumiputra Ent repreneurs 

Tab l e  7.36 Course  Times Pre ferred By 

B umiputra Ent repreneurs 

Tab l e  7.37 Travel Di s tance s Preferred By 

Tab l e  7.38 

Tab l e  7.39 

Bumiputra Ent repreneurs 

B umiputra Ent repreneur s :  Med ian Scores 

Ob t a ined by S e l e c t e d  Independent Variab l e s  

o n  t h e  ' Record ' ,  ' Prob l em ' ,  and ' T ra ining­

N e e d ' Scales in BERQ-ONE 

B umiputra Ent repreneurs :  Mann-Whi tney U 

T e s t  Res u l t s  Between S e l ec t ed Independent 

Variables  on the  ' Bus ine s s -Record ' and 

' Bu s iness-Prob l ems ' SLa l es in BERQ -ONE 

192 

1 93 

1 97 

208 

211 

21 1 

224 

228 



Tab l e  7. 40 

Tab l e  7. 41 

Tab l e  7. 42 

-xix-

Bumiputra Ent repreneurs : Re sul t s  o f  the I t em 

Ana lysis on the ' Bu s in e s s -Record ' and ' Business­

Prob l em ' Scales  in  BERQ-ONE 

Bumiputra Ent repreneurs : Med ian Scores 

O b t a ined by Independent Va r iab l e s  on the 

' O f f i c ial-At t i tude ' and ' Offi c ia l -P rob l em ' 

S c a l e s  in BERQ-TWO 

B um ip utra Ent repreneurs : Resul t s  o f  the 

Mann-\.fui tney U-Tes t  between S e l ec t e d  

Independent Var iab l es o n  t h e  ' Of f i c ial­

Probl em '  Scal e .  

?tj1 

24 2 



Figure 3 .  1 

Figure 4 . 1 

Figure 5 . 1 

Figure 5 . 2  

Figure 5 . 3  

Figure 5 . 4  

Figure 7 . 1  

Figure 7 . 2  

-xx-

L I ST OF FIGURES 

The Grading of Occupa t ional Pre s t ige in 

Mllaysia 

Percentage of  Throws Made by 5 -Year Olds 

wit h  High and Low N-achiev emen t at  Dif feren t  

Dis tances  From t h e  Peg , an d Smoothed Curve 

4? 

o f  Probability o f  Suc e s s  a t  Thos e  Distances :).1 

Weber ' s  Thesis  and McC l e l l and ' s  Mod ificat ion 

McC l el land and Weber ' s  The s is 

Ki lby ' s  Modifica t ion 

Rel a t ionship Between Author i tarian 

Persona l i t y  and the Emergence of a 

Crea t ive Ent repreneurial Ac t ivity 

A P�rad igm for the Emergen c e  o f  

Suc c essful En t repreneu rship 

The Sources  of In itial Capit a l  Ob tained 

by Bumiput ra Ent r epreneurs 

The S ources of Subsequen t Capital  

Obt a ined by Bumiput ra Ent repreneurs  

d9 

1GB 

168 



Figure 7.3 

Figure 8.1 

-xxi-

Comparison o f  the  Sugge s t ions for  

Increasing the Numb e r  o f  Bumiputra 

Ent repreneurs b etween B umiputra Officials  

and Bumipu t ra Ent repreneurs 

A S imp l i f i ed Model  Representing Programmes 

t o  P romo t e  Bumiput ra Ent repreneurship in 

Malaysia 

214 



Appendi x  1 

Appendix  2 

Appen dix  3 

Appendix 4 

Append i x  5 

Appendi x  6 

Appendix 7 

Append ix 8 

-xxii-

LIST OF APPENDICES 

Promo t ion o f  Bumiput ra Entrepreneur ship : 

Loan Fac i l i t ies 

P romot ion o f  Bumiputra Ent repreneurship : 

Bus iness Counse l l in g  

P romot ion o f  Bumipu tra Ent repreneursh ip : 

Bus iness  Tra ining 

Promo t ion of Bumipu t ra Ent repreneurship : 

Miscellaneous Services 

Mal ay Part ic ipat ion in the Manufac turing  

Sector  - 1 9 7 3  

Ma lay Par t i c ipa t ion in the Con s t ruc t i on 

Sec tor , 1 9 7 1  - 1 9 7 3 

Number o f  Bumiput ras  in Bus iness and 

Indus t ry in Kelan t an , Clas s i f ied 

Accord ing to Types and Dis t ri c t s  

June , 1 9 75 

Bumiputra Ent repreneur Research 

Que s t ionna ire-One ( BERQ-ONE )  

275 

277 

279 

281 

2R? 

?83 

289 



Appendix 9 

Append ix 10 

Appendix 1 1  

Append ix 1 2  

Append ix 13 

Appendix 1 4  

-xxiii -

Bumiput ra Ent r epreneur Research 

Que s t ionna ire-Two ( BERQ-TWO ) 

Autho r's Let t er t o  Governmen t  Depar tment s  

304 

and Agencies  (Malay and Tran s l a t ed Cop i e s )  3 10 

A Reply  from one Government Agency List ing 

Prob l ems Associa t ed with Bumiput ra 

Ent repreneurship (Ma lay and Translated Copi e s )  31? 

De f init ion o f  Add i t iona l Var iables  

Let t er of  Int roduc t ion From Supervisor 

Le t ter of  Int roduc t ion From P rime 

Minister's Depa rtment 

327 

328 

329 



ASN 

CGC 

FIDA 

ICU 

INTAN 

I TM 

MARA 

MARDI 

MCDS 

MCS 

MIDFC 

HIEL 

-xxiv-

LIST OF ABBREVIATIONS 

Amanah Saham Negara (National Share Trust Boar d )  

Credit  Guaran t ee Corporation 

Federal  Industrial Devel opment Authority 

Impl ement ation and Co-Ordination Unit , 
( Prime Minis t e r ' s  Department )  

Institute Tactbiran Awam Nega ra 
(National Ins titut e  of Adminis t ration ) 

Institute Teknoloj i Mara 

Maj lis Amanah Rakyat ( Coun cil o f  Trust for the 
Indigenous Peop l e )  

Ma l aysian Agriculture Research and Developmen t Institute 

Mal aysian Cen t re for  Developmen t  St udies 

Mal ay sian Civil Service 

Mal aysian Indus t rial Deve lopment  Finance Corporation 

Mal aysian Indus t rial Estate  Limited 

NEP New Economic Policy 

NERDA 

NPC 

PERNAS 

PSC 

PHD 

RISDA 

RMK. 

SEDC 

SERGPU 

S ERU 

National En trepreneurial Research and Development 
Associa tion 

National Produc tivity Cen t re 

Perbadanan Nasional (National  Trading Corporation ) 

Public  Servi ce Commission 

Pub lic Works Dep<lrtmcnt , a l so known as JKR 
(Jaba t an Kerj a Raya) 

Rubber Indust ries Sma l lho l ders  Deve l opment Au thority 

Ranc angan Malaysia Ke tiga (Ma lay ver sion of the 
Third Mal aysia Plan )  

State  Economic Developmen t Corporation 

Socio-Economic Research and General P lanning Unit 

Socio-Economic Research Unit 



-xxv-

LIST OF ABBREVIATIONS ( Cont ' d )  

SMP Secon d  Malaysia P lan 

TMP Third  Malaysia P lan 

UDA Urban Development Author i t y  

UKM Un iversit i Kebangsaan Ma laysia 



- 1 -

CHAPTER 1 

INTRODUCTION 

1.1 The Background t o  Mal ays i a  

Formed i n  196 3 ,  t h e  Federat ion o f  Mal aysia  comprises  the  e l even 

Malay s t a t e s  of Pen insular Mal ay s i a  ( known curren t l y  as Wes t  

Malays ia)  and the two s tates  o f  Sabah and S arawak o n  the i s l and 

of Borneo ( curren t l y  known as Eas t  Malaysia  but excl u d ing the 

Kalimant an part o f  Indones i a ) .  The count ry i s  s i t ua t ed b e tween 

l a t it ud e  1
° and 7

° 
north of the equator , and long i t ud e  100° and 

119
° 

eas t ; t o  the south l i es t h e  i s l and o f  the Republ ic o f  Singa­

pore and t o  the north l ies Thai land. On the Wes t , Mal ays ia i s  

bordered b y  the  S t r a i t s  o f  Mal ac c a  a n d  the  island o f  Sumatra , 

and on t h e  eas t  by Indonesian Kalimantan. 

Mal ay s ia has  a populat ion o f  14 . 3  mil l ion. In Peninsular 

Malaysia a lone the popu l a t ion for  1980 was 11.8 m i l l ion , comp r i­

sing 53.�� Malays , 34.9% Chinese ,  10.5% Indians , and 0. 7% o thers 

( Rancangan Malays ia  Keempat 1981-1985 : 82 ) . 

Peninsular Malaysia has at  various t imes over the years b e en 

c o lonised by  the Dutc h ,  the  Portugu e s e ,  and from the  19 th  c en tury 

t o  Augu s t  1957 by t h e  B r i t ish . Throughout this period , Mal aya as  

( it was t h en call eq) had  sul tans as head of  state  in each 

of the s t a t es except Mal acca. and P enang ( including Provinc e 

Wel lesley) . The country was l a r g e l y  f eudal  in charac t er . Today , 

the  monarchy has b e en r e t a ined . The coun t ry is  gov erned t hrough 

a sys t em o f  parl iamentary demo c ra c y  with  e l ec t ed repres en t a t ives  

headed b y  a Prime Minis t er ,  and mode l l ed on the B r i t ish  sys t em .  
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The monarchy known as the  Yang d i  Pertuan Agung i s  e l ec t ed every 

f ive years f rom among the  nine sul t ans. 

The Malays , who a r e  known c o l l ec t ively with  several o ther  

ind igenous groups in Mal ay s ia a s  the  b umiputras or sons  of  the 

soil were believed to be the o riginal peopl e  of the land . The 

Chinese and the Indians came t o  Malaysia o r iginal l y  as  ind entured 

labourers b rought by the Br i t ish  to serve in the t in mines  and in 

the rubber esta t es . Af t er independenc e in Augus t 1 95 7 ,  the 

Chinese and the Indians were given Malaysian c i t i z enshi p . Ove r  the 

years they have e stabl i shed themselves  in the commerc ial  f ields  

and are now noted for their ent r ep r eneurial  talen t s .  

The Malays on the face o f  i t ,  appeared t o  b e  qui t e  happy t o  

dominat e  a t  first  the pol i t i c a l  and administra t ive  f ie l d s , but  

lately  their as sumed securi t y  f e l l  apar t  due perhaps t o  t h e  real­

isat ion that  the  Chines e  and the Indians have l e f t  t h em further 

behind in t he economic f ield . That r ea l i s a t ion s pa rked wha t  can 

be termed as economic na t iona l i sm among the bumiputras  who saw 

the promot ion of bumipu t ra ent repreneursh ip as the  way to salva t io n ,  

and to  b e  o n  equa l foo t ing w i t h  their Chinese and Indian 

counterpar t s .  

However i t  wa s not un t i l  1969 , aft er a bloody racial  riot , 

tha t the Ma lays ian government in tensif ied its  pol ic y  and b roadened 

its scope t o  assist  the bumipu tras  no t only in the economic f ield  

but  in  other areas as well,  inc l ud ing education and  t r a in ing . 

It  was bel ieved that t he d is sa t i s fa c t ion by the bumiput r a s  in the 

economic spheres was one of  the maj or  grievances which l ed t o  the 
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riots . Tun Tan S iew Sin  ( 1 9 7 8 ) , h imself  a Chinese and a former 

Hinister  o f  Finance in the  Mal aysian Cab inet , c it ed the  economic 

gap b etween the races in Malaysia as her n umber one probl em,  and 

the key to Malays ia ' s pol i t i c a l  stab i l ity . 

Bumipu tra awareness o f  their  relat ively poorer economic s t a t us vis-

a-vis  the non-Malay communi t i es ( in part icular the o r i ginally  immi-

gran t Chinese and I nd ians ) in Mal ays ia is  not n ew .  For examp l e , 

as early  a s  1 849  Abdullah b in Abdul Kadir Munshi , a n o t ed Halay 

wr i t er , had in his autobiography (the Hikayat Pelaya ran Abdul l ah or 

'Voyage of Abdul lah ' )  [Ahma d Kass im ed .  Kesah Pelaya ran Abdul lah, 

1960] int ima t ed Halay e conomic backwardnes s . 

Lat er in 1923 ,  Za inal Ab id in b in Ahmad (ZA ' ABA) ,  a noted  Ma lay 

int el l ectual in his day , wro t e : 

The Malays are a part ic ularly  poor peopl e . Poverty is 
t heir outst and ing c ha r ac t er is t ic and their great est  
hand icap in  the race of  p rogress . Poor in mon ey , poor 
in intel l ec t ual equipment and moral qual it ies , they 
c annot but  be l e f t  behind in the march o f  na t ions . . . .  
Thei r l i terature is  poo r  and uneleva t ing ; their  domes-
_ _ , sur roundings f r om childhood are poor and s eldom 
edifyin g ; their out l ook  on l i fe is poor and far removed 
from pure o r iginal t each ings o f  the P rophet . In short , 
the Ma lays cut  poor f igures in every depar tment o f  l i f e . 
( Quo ted in Popenoe , 1 9 70 : 2 6 0 )  

A l t hough a n  extreme view , the  above port rays t he general poverty  

o f  the  bumiputras , an  issue wh ich has s ince  received an  unin ter-

rupted  flow o f  wri t ings , speeches , newspaper artic l es ,  seminars 

and debates . 

The e conomic situa t ion o f  the bumipu tras , in c ompa r ison to the 
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Chinese , on the eve o f  independence in  1 9 5 7  was a s  depict ed in 

Table  1 . 1 .  The Malays who const ituted  mor e  than 50% o f  t h e  popu-

lat ion were under-represented  in sectors  other t han agr icul ture . 

Tab l e  1 .  1 :  

Occupied Populat ion by Rac e ,  Malaya , 1 9 5 7  

---------- ----------

Oc cupa t ion J-!alay Chinese Total  a l l  

( ' OOOs ) % ( 'OOOs ) % ( ' OOOs ) 

Manufac tur ing 2 7  2 0  9 8  7 3  1 35 

Commerc e  32 1 6  1 2 7  65  1 9 5  

Mining & q ua r rying 1 0  1 7  40 69  58  

69 1 8  2 6 5  6 8  388 

A gricu l t ur e  749 60 3 1 0  25  1 24 5  

Gainfully  occupied 1 024 7 7 2  2 1 65 

(Adapted from the Federa t ion o f  Malaya Cen sus , 1 9 5 7 ;  fro� 
Beagleho l e ,  1 969 : 2 1 6 )  

rac es  

In view of  the preced ing, Art ic l e  1 53 was inc luded in  the Malay-

s ian con s t itut ion , giving spec ial po li t ical and economic priv i l eges 

to  the bumiput ras in r e t urn for  other priv i le ge s  t o  b e  g iven t o  

the non-bumiputras . Art ic l e  1 5 3 (2 )  s t a t es : 

Notwithstanding anything in this  Const itut ion, b ut subj ec t 
t o  the provis ions o f  Art ic l e  40  and o f  t h i s  Art i c l e, the 
Yang d i  Pertuan Agung sha l l  exercise  his funct ions und er 
this  C�ns t i tut ion and federal law in such manner as may 
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b e  necessary to  safeguard the  s p e c i a l  pos i t ion o f  the  
Mal ays and t o  ensure the  reserva t ion  for Mal ays  of  
such proport ion as he may deem reaso nabl e  of  posit ions 
i n  the pub l i c  service  ( o ther than t he pub l ic servic e 
o f  a s t a t e )  and of s cholarsh ip s , exh ib i t ions and other  
s imilar educat ional or  training privileges or speci a l  
fac i l i t ies g iven or accorded by  the  Federal  Government 
and , when any permit or l icence for the operat ion o f  
any t rade o r  busine ss  i s  required b y  law,  t hen , subj e c t  
to  t h e  provis ion o f  t hat law and t h i s  Art i c l e , o f  
such perm i t s  and l ic enc e s . (Ma l aysian Cons t i t u t ion, 
quo ted in Popenoe, 1970 : 160)  

Beagl ehole  ( 1 9 69 : 2 17 )  felt  that Ar t ic l e  1 5 3 ( 2 )  was a con c e s s ion to  

the  b umiput ra view that , as  ind igenou s  peopl e ,  t hey had  s peci� 1 

c l a im to  po l i t i cal  dominance . Mor e  impor tan t ly , i t  was t o  sat is fy 

the b umipu tra need for a sense of secur i t y ,  to give them the oppor-

tunity to remedy the economic imbal ance  b etween the communi t ies . 

The resul t ,  according to  Goh Keng Swee ( 1 958 : 3 ) was : 

that  there is broadly a d ivis ion o f  the  populat ion 
into a group whose members  wield pol it ical power b u t  
possess very l i t t l e  economic s t r ength and another group 
whos e  memb e r s  possess  economic s t r ength but  very l i t t l e  
pol it ic a l  power . . .  

Goh Keng Swee ( 1 9 58 :  3 )  added : 

One fea t ur e  of  the Ma laysian sys t em wa1> that  while  en t r e­
preneurship seemed to  be a pursui t so far c on f ined t o  
the non-Malay populat ion , thereby giving some o f  i t s  
members a superior economic s t a t us as compared wi t h  
t h e  general popula t ion , po l i t ical power r e s t ed mainly 
with the  Ma lay popula t ion . 

Even as l a t e  a s  1 9 70 ,  the Rancangan Ma l aysia Ke t i ga (RMK ) , t h e  

Maiay ed i t ion o f  the Third Ma laysia Plan (TMP ) , repo r t ed the soc io-

economic pos it ion of  the var i ous race s  to  be  s imilar t o  their pre-

decessors in the count ry ' s  h i s t o ry .  The fo l l owing fact s i l l ust r a t e  
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some of t h e  preva i l i n g  cond i t ions ; 

a )  In 1 9 7 0 , only 1 4 . 9% of t h e  Malays in Peninsular Malays ia 

l ived in urban areas d efined as c entres  wi th 1 0 , 000 or 

more people compared t o  4 7 . 4% Chinese and 34 . 7% Ind ians 

( Mohd . Fauzi  Yaakub , 1 9 78 : 5 9 -6 0 , foo tno t e s ) . 

b )  I n  1 9 7 0 , 49%  o f  1 . 6 m i l l i on fami l ies in Mal aysia were 

c lassified as  poor , bu t out of these 74% were Malays , 

c ompa red to  1 7 %  Chinese  and 8% Ind ians . O f  the to tal 

Malay famil ies  6 5 . 1 % were conside red poo r ,  compa red to 

2 5% Chinese  famil ies , and 39 . 1 % Ind ian fami l ie s  (�1K : 6 ) .  

c )  In 1 9 7 0 ,  in t erms o f  per capita  income the Malays rec e ived 

$M34 per mont h ,  the Chinese  $M68 , and the Indians $M5 7 

( RMK : 6 ) . 

d )  In the business  sector  Goh Joon Hai ( 1 9 62 ) , basing his  

c alcul a t ion on the 1 9 5 4  figure s ,found that  t h e  ratio of 

Malay busines s  uni t s  t o  Malay populat ion was 1 : 62 compared 

to 1�40  for the Chines e  and 1 :5 6  for the Ind ians . The 

1 9 70 census figures show that bumiputra share of owner­

ship of capit a l  was 1 . 9% compared t o  2 2 . 5%  held  by the 

Chinese and 1 . 0% by t h e  Ind ians while the for e i gn percent­

a ge was 6 0 . 7%  (Mid Term Review 2nd Ma l aysia P l an : 83 Tab l e  

4 . 7 ) .  In the manufac tur ing sector  in 1 9 7 0  only 7 %  o f  t he 

professiona l and managerial  group were bumi putras cnmra red 

to 68% Ch inese , 4% Ind ian s ,  and 1 8% fore i gners (Judith  

Nagata , 1 9 72 : 1 1 4 0 ) . 

The point is t ha t  economic advant ages g iven to the bumiput ras 

through the cons t i tut ion have so far fai l ed to  del iver the good s .  
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This f ailure is  due to e ither the humipu t r as themselves , o r  the 

government o fficials , or  the businesse s , e tc . An ins t ance has 

been quo t ed where preference  for  t h e  b umiputras took t he f o rm o f  

l ic ences ; t hey some t imes subl e t  their  licences rather t han use 

them to gain exper ience (Miln e , 1 9 7 6 : 2 3 6 ) .  Other forms of abus e  

by  business persons and o f f ic ials  a l ike were no t uncommon . The 

resul t s  for the bumiput ras  up t o  1 9 7 0  have been well summarised by 

the t hen deputy P r ime M inis t er o f  Malays ia ( c u r rently t he Prime 

Mi niste r )  D r .  Mahat h i r  Mohamad (1970 ) . 

Un for tuna tely , to  the bumiputra t he r esul t s  were not  
apparent but have opened up for  t he Chines e  business­
men more and b e t t e r  avenues for  acqui s i t ion of  unl imi t ed 
weal t h . (Mahathir , 1 9 70 : 42 )  

1 . 2  Problems 

Al t hough the issues o f  b umiput r a  ent r y  and part ic ipat ion in business 

and indus t ry are  of  c u rrent c oncern t o  both  the Malaysian govern-

ment and to  the bumiput ras  themselves ,  informat ion r egarding them 

is scarce . Accord ing t o  Mohd . Fau z i  Yaakub ( 1 9 78)  mo s t  of the l i t er -

ature o n  bumiput r a  ent r epreneurs was not based on emp i r i ca l  research . 

At the same t ime gove rnment admin i s t r a t ion is severely handicapped 

by the knowledge gap b e tween themselves and those they are suppo sed 

to serve . Even the wel l  t rained Malays ian Civ il Service (MC S )  c an 

claim t o  excel in mos t  areas except  t he fo s t e r i ng of an indigenous 

ent repreneurship . Th i s  is due t o  the  fac t that  the devel opmen t  

o f  an ind igenous entre preneurship i n  Malaysia has been l i t t l e  

unders tood and unpreceden t ed (Abdul Aziz  Mahmud , 1 9 7 7 ) . 
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The bumiput ras are relat ive newcomer s  in the f i e l d  o f  commer c e  and 

indust ry . This  f ie l d  has l ong been domina ted by  the immigrant 

Chinese and Ind ian s . The r e fo re, as  beginners, t he bumiputras  l ac k  

the nec essary business experienc e as  wel l  as reinforcemen t -

norma l l y  represen t ed by the presence o f  rel evant cul tural,  soc ial  

and f inanc ial  inst i t u t ions - t o  cul t ivat e  and promo t e  their  bus­

iness t a l en t . As newcomers  in a free en terprise ec onomy and plura l 

society , the bumipu t ras a r e  a t  the mercy o f  an a l ready e s t a b l i shed 

business  c l ass, in this case  the Chinese and the Ind ians, who may 

not wish to change the s ta t us quo . 

Fur ther, b umipu t ra inter e s t s  in bus iness and indus t ry may b e  int er ­

pre ted by  t h e  non-bumiput ras a s  a threat t o  their e conomi c  power 

which t hey have held for  so l ong . In Malays ia, where  the  e t hnic  

groups a r e  iden t i f ied accord ing t o  their  economic f un ct ions , 

economic nat iona l i sm by the  bumipu t ras  can be int erpret ed b y  non­

bumiput r a s  as furthering bumiput ra int er e s t s  t owards  a comp l e t e  

pol it ical  dominat ion o f  t h e  count ry, forge t t ing that a weal thier  

bumipu tra  populat ion may provide po l i t ical s tab i l i t y  and  a c l ima t e  

conduc ive to economic growth, for  all  t o  share . 

In add it ion to these handicaps, wh ich are merely the t i p  o f  t he 

iceberg, Malaysia ' s  New Economic Pol icy (NEP)  demands that  by 

1 990 there ought t o  be a t  least 30% bumipu t ra par t i c ipa t ion and 

ownership at all  l evel s  in bus iness  and indust ry . With l e s s  than 

ten years to go , this time pressure is an added constraint. 



-9-

1 . 3 Research Obje c t ives 

In view o f  the preceding, research  on bumiputra entrepreneurship 

is  therefore  urgently  needed not  only t o  provide informat ion for 

academic interests  but a l so for  pra c t ical appl ica t ions . Pr imar il y ,  

t he purpo se  o f  this  research i s  t o  provide understanding concern­

ing the development of an ind i genous bumiputra ent repreneurship 

and to  na rrow the knowl edge gap b etween government agenc ies  and 

s imilar ins t i tut ions set up to promo te  bumiputra en t r epreneu rship 

and those they are supposed t o  s erve. 

The author d esigned a quest ionna i r e  and used it in int erviews 

with 92 b umiputra entrepreneurs in the  Malaysian S t a t e  o f  Kelantan 

and 44 o ff i c ials  in both the government and pr iva t e  s e c t o r s . 

Responses  were a l so recorded on t ap e . The following fac t s  regard­

ing bumiput r a  ent repreneurs were  obtained : 

a )  the ir personal and business  backgrounds ;  

b )  t h e ir business prac t i c e  in relat ion t o  the keeping 

of bus iness record s ; 

c) their bu siness probl ems; 

d)  their tra ining needs ; 

e )  their suggest ions for the  promo t ion o f  bumipu t ra 

ent repreneurship in Ma l aysia . 

As pa rt o f  this  research the informat ion obtained wa s a l so used 

spec i f i ca l l y  to : 
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a )  describe the  per sonal and bus iness  profile s  o f  

bumiputra ent repreneurs ; 

b )  identify and clarify  the  na ture  and ext en t  o f  

bumiput ra b usiness probl ems ; 

c )  iden tify some o f  the fac tors  tha t  are associa t ed 

with the keeping o f  business  record s ,  business growt h ,  

and , business pro b l ems; 

d )  identify t h e  na t ure and extent o f  bumiputra needs 

par ticular l y  in areas o f  business  t raining and 

bus in ess facilitie s . 

1 . 4  Organiza t ion o f  the Thesis  

The rest  o f  this t h e s is i s  organised  as  fol l ows: 

a )  chapt er two examine s  the  nature  o f  bumiput r a  

par t i c ipat ion i n  b us ines s  and indus try i n  relat ion 

to Malays ia ' s  New Economic Pol icy: 

b )  chapter three examines in grea t e r  detail some o f  

the probl ems regarding bumiputra en try int o  

business and indus try ,  and the charac t e r i s t ics  

o f  those  a l ready in  business: 

c )  cha pter four d iscusses  some o f  the conceptual 

founda tions concerning entrepreneurship; 

d) chapter five out lines the main theories r egarding the 

emergenc e o f  ent repreneurs and examines en trepreneur­

ship in s e l ec t ed c ount ries o f  South-East  As ia; 
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e )  chapt er s ix presents the r e s earch method , data  

analys i s , and  r e s earch probl ems ; 

f )  chapter  s even presen t s  and d iscusses both the 

qua l i t a t ive and the quan t i ta t ive resul t s  of  the 

present r esearch; 

g )  chapt er e ight summari zes the main  resul t s , outl ines 

some r ecommenda t ions for developing bumipu t ra 

en t repreneurshi p ,  and provides  some suggestions 

for fur ther resea rch. 
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CHAPTER 2 

BUMIPUTRA PARTICIPATION IN BUSINESS AND INDUSTRY 

The main obj ec t ive of this  chapter  is to present an overview regarding 

the nature o f  b umiputra  par t ic ipa t ion in bus iness and indu s t ry in 

relation to Malaysia ' s  New Economic Pol icy (NEP ) . The f ir s t  par t  of 

this  chapter  describes  the a ims of  the NEP and the strat egies r egard ing 

i t s  impl ement a t ion . Th is is fol l owed by a review of bumiputra par t i c i po­

t ion in business and indus t ry for Peninsular Ma laysia , and in the  

Mal ays ian State  of Ke1an tan where the  present research took plac e . 

2 . 1 Malays ia ' s New Economic Pol icy (NEP) : Aims and Strategies 

The government of  Mal aysia , fol l owing the 1 969 outbreak of  

rac ial v iolence , took further s t eps to redress the economic 

imbalance b e tween the races , and in par t icular , to increase bumi­

putra par t ic ipa t ion in  bus iness  and indus t ry . Thi s  bold e f fort  

took t h e  form o f  the  New Economic Pol icy ( NEP ) which was f ir s t  

introduc ed , together with t h e  Second Malaysia Plan in 1 9 7 1 -7 5  

( SMP , 1 9 7 1 -7 5 ) . The NEP wa s des igned to promo te  nat ional un ity 

through a two-pron ged s t r a tegy .  I t s  obj e c t ives are  desc r ibed 

below :  

a )  e rad icat ing poverty by rais ing income l evels  

and inc reasing employment  oppor t unities  for  all  

Mal aysians , irrespec t ive of rac e . . . .  

b )  . . .  accelerating the process o f  restruc turing 

Malaysian s ociety  to correc t economic imbalanc e ,  

so as  to r e duce and even tual ly e l iminat e  the 
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iden t i f ic a t ion o f  race  with  e conomic f unc t ion • . . .  

The obj e c tive i s  to  ensure tha t Mal ays and o ther 

indi genous peopl e  wi l l  become full par tners in a l l  

aspec t s  o f  the economic l if e  o f  the na t ion . 

(Mid-Term Review ,  Second Malays ia Plan 1 9 7 1 -7 5 , 

1 9 7 3 : 1 ) . 

Spec i f ical l y ,  the NEP seeks t o  crea t e  a c ommerc ial and indust rial  

commun ity  among t he Ma lays and o t her ind i genous people , and 'the  

target for the purpose i s  tha t  by  1 990 , t hey should be able  t o  

own and manage a t  least  30% o f  the count ry's commercial  and 

indu s t r ial sec to r s , in a l l  ca t egor ie s  and scal e s  o f  operat ion ' 

(Third Malaysia Plan ,  1 9 7 6 -80 : 1 92 ) . 

In order t o  promo t e  bumiput r a  ent r epreneurial partic ipa t ion in 

commerce and industry , the  Government o f  Malay s ia introduced 

mutually suppor t ive programmes such a s  the fol lowing : 

a )  the extension o f  credit  fac i l i t ies espec ially for  

sma l l  en terprises ; 

b )  the prov ision o f  tra ining and t echnical  assis t anc e ; 

c )  the impl ement a t ion o f  admin i s t r a t ive measures 

designed to induce ent repreneurs among the Malays 

and o ther ind igenous  peop l e  t o  par t ic ipa t e  in the 

comme r c ial and indus t rial s ec to r ; 

d )  the  e s tabl ishment and expans ion of  special govern­

men t  a genc ies to spearhead the effort  in c reat ing 

a c ommercial and industrial  c ommunity among them .  

(Third  Malays ia P lan, 1 9 7 6 -80 : 1 92 ) . 
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The adopt ion o f  admin i s t r a t ive measures t o  help  b u s inesses among 

t he Malays and o ther ind igenous people to par t i c ipa t e  in t he 

mod ern sec tor  o f  Malays ia ' s  economy inc lude the f o l lowing : 

a )  price pre ferences  in favour o f  Malay and o t her ind igenous 

suppl iers r an ging f rom 2 % - 1 0% for supp l i e r s  of  goods  

and services  o f  up  to  $MS mil l ion in  val ue ; 

b )  t he reserva t ion o f  a t  l ea s t  30% o f  the value o f  a l l  

works cont rac ted  o u t  b y  t h e  Publ ic Wo rks Depa r tment 

(PWD ) - the largest  con t ra c t  issuing depa r t men t - for 

Ma lays and o t her ind igenous con t rac tors ; 

c )  spec if ied quo t a s  (al so 30%)  in the award o f  t ran spor t  

operat ing l icenses ; 

d )  the reservat ion o f  spec i f ic percentages o f  trading 

areas and l ic en s e s . 

(Third Malaysia P l an , 1 9 76-80 : 1 94 ) . 

The impl ement a t ion o f  various programmes has been ent rust ed t o  

s everal government agencies  and lately , governmen t departmen t s ,  

a s  wel l , inc lud ing MARA (Counc i l  o f  Trust  for t he Ind igenous 

Peopl e ) , UDA (Urban Developmen t Author i t y ) , PERNAS (Na t ional 

Trad ing Co rpo rat ion ) , ami o th e r s  such as MIDF (Malays ian Indus t r ial  

Deve lopmen t Financ e ) , NPC (Nat iona l Produc t ivity  Centre ) , FIDA 

(Federal  I ndus t r ial Development Author i t y), CGC (Cred i t  

Gua rantee Corporat ion ) , MIEL (Ma l ays ian Tncl us t r ia l  Estatej Limi t ed ) ,  

ASN (Na t iona l Share Trus t  Board ) ,  Bank Pembangunan (Development 

Bank ) , and Bank Bumiputra  (Bumipu t ra Bank ) . S imi lar  ro les are 

a l so given to the SEDCs (S t a te Economic Develo pment Corpo rat ion s )  

s e t  u p  in each o f  t h e  thir t e en s t a t e s  o f  Malays ia . The main 
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agencies however ,  are  MARA , UDA , and PERNAS . A full  a ccount o f  

their ac t iv i t ies  i s  provided in the f o rm o f  Plan Books i s sued 

every f ive y ear s . The ac t ivit ies  o f  t hese agencies have a l so 

a t t racted  r e s ea rchers  ( e . g .  Abdul Rahim Said , 1 9 74 , Mohd . Za inudd in 

Mahmood , 1 9 74 , Abdul Manan Razak , 1 9 74 , I sma il  Hassan , 1 980) . A 

checkl i s t  r egarding the func t ions o f  the agenc ies i s  shown in 

Tab l e  2 . 1 .  Fur ther deta i l s concerning the ac t ivi t ies  o f  tho s e  

a genc ies  are  g iven i n  appendices 1 -4 ·  

However , a s  s t a t ed in the introduc t ion t o  this  thesis, t h e  

various programmes introduced sub sequent to  the NEP, and through 

the f ive-yearl y  Malays ia P l ans ( the Fourth Malaysia Plan b e ing 

1 9 8 1 -85 ) , have failed t o  p roduce sa t i s fac tory result s .  For 

example, the 3rd Bumiputra  Economic Convent ion reported  tha t , 

including trust s  held by the government ,  the achievement l evel o f  

the bumiputras  in business and indu s t r y  by 1 980 was onl y  1 0% c ompared 

to  the  target  of  30%  s e t  by  t h e  NEP for  1990  (Ut usan Malays ia , 18th  

August ,  1 980 ) . The l evel o f  individual bumiputra par t i c ipat ion in  

business and  industry  was so low ,  tha t  Abdul Rahim Said ( 1 9 74 : 1 88 )  

concluded tha t  " . . .  the governmen t was more ent repreneur ial than 

those t hey are t rying to d evelop . " 

Fur ther elaborat ion rega rd ing bumiput ra part ic ipa t ion in business 

and indu s t r y  in Peninsul a r  Malays ia and , par t icularly , in the 

Malaysian S t a t e  of Kelantan i s  nece s sary i f  the nature of their 

economic ac t ivities  are  to be  und e r s t ood . These  are  d iscussed in 

the rest  of t h e  chapter . 
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Tab le  2 .  I :  

Promo t i o n  o f  Bumipu t ra En t r epr e n e u r s h i p :  

Chec k l i s t  on t he Func t i ons o f  Governme n t  Agenc i e s  i n  Ma l ays i a  

FUNCT I ON S  F' l faoJil (. l u  1 Managemcot a n d  Tr .. n n i n q  Con tr.lcts 6US .1 nC S S  P r e - P r o J e c t  
AGENC A S S l S L&nCe Counse l l 1  n<; ffi l St! !:lo  • I nd u s - I d en t i f l C d t l On 

ll l i d  t. S t d tC S  
( 1 ) ( 2 )  b 

MAR/\ X X X X X X 

UllA X X X X X X 

cc..;c X X 

DEVELOPMENT !lANK X X X X 

COMMERC I AL BANK X X X 

ICU X 

SE!JCS X X X 

M I DF X X X 

NPC X X 

PWD X X 

PSC X 

MARDI X 

M I N I STRY OF EDUCATION X 

M I N I STRY OF CULTURE X X X X X 

M I N I STRY OF HOUSI N G  

AN D  LOCAL GOVERNMENT X 

F l DA X 

PE RNAS X 

M I N I STI<Y m· F I N AN CE  X 

( S our c e : I CU , Pri me l'li n i s ter ' s De par tmen t ,  per s onal commun i ea t i on . 1'ran s l a ted 
i n to En gl i sh by the author) 
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2 . 2  Bumipu tra Par t i c ipa t ion in Business and Industry 

in Pen in sular Malaysia 

Some ind ica t io n s  r e garding the nature  o f  b umiputra par t i c ipat ion  

in bus iness and  industry in the years  before  1 97 1 ( i . e .  the year 

of  the NEP) are shmm in Table 2 . 2 .  The tabl e  shows the numb e r  o f  

Malay  businesses  b y  indu s t r ial  category such a s  o i l  palm e s t a t e s , 

rubber e s t a t e ,  r ubb er dea l ers , minin g ,  manu fac t u r in g ,  selec t ed 

s ervices , whol esa l e  and r e ta i l , in 1 970 . These numbers were 

very low compa red with the na tiona l t o t a l . In fac t ,  the  on ly 

exc ept ion wa s in t h e  area of  ' con t ractor ' l icensed t o  und e r t ake  

work o f  less t han $ 1 00 , 000 . 

The rac ial b r eakdown o f  share capital  ownership in 1 970 i s  shown 

in Table 2 . 3 . The table  shows that the ownership of  share  capital  

b y  Malays and Malay  int ere s t s  was a mere 2 %  of the overall  t o t a l . 

Except for tran s po r tat ion , where  the Ma lay share was some 1 3% ,  

the share  in the  o ther sectors  ranged f rom 0 . 7% i n  mining t o  3 . 3% 

in f inanc e ,  2 . 5% in manufa c turin g ,  and 2 . 2 % in const ruc t ion . 

Even in the who l esale  and r e t a i l  t rade , where  bumipu t ra pa r t ic ipa­

t ion is popu l a r  and r e l a t i ve l y  e n sie r ,  t he data given in '}' ab l e  

2 . 4 suggest t ha t  t heir pa r t i c i pa t i on wa s f a r  f rom adequa t e . 

The da t a  wh ich have been ba sed on t he Di s t r ibut ive Trade Survey 

of 1 970 and cove r i n g  only urban t owns , d e f ined as hav ing a popu l a­

t ion exce eding 1 0 , 000 peop l e ,  show the f o l l owing : 

a )  In 1 970 , t he number  o f  both whol esale and r e t a i l  

t rade owned b y  the Malays was 3 , 4 79 and accoun t ed 
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Tabl e  2 . 2  

Number o f  Busine s s e s  by Indu s t r ia l  Cat egory , 1 9 7 0  

Ca t egory Mal ay To t a l  Percen t age 

Oil  Palm Es t a t e s  2 360 in s i g .  

Rubber Es ta t e  4 6  2 , 059  2 . 0  

Rubber Dealers  629  2 , 833 2 2 . 0  

Mining 28 1 ' 506 2 . 0  

Manu fac turing 1 43 3 , 1 92 4 . 5  

Con t rac tor  > $ 1 00 , 000 4 5  895 2 5 . 0  

< $ 1 0 0 '  000 2 , 098 2 , 6 7 93 78 . 0  

Sel e c t ed Servic es  3 , 494 1 7 , 1 5 6
4 

20 . 4  

Whol esale 1 84 6 , 874  2 . 6 7 

Re t a i l  3 , 993 2 5 , 6 6 0  1 5 . 6  

Tot a l  1 0 , 662  63 , 2 1 4 1 6 . 9  

No t e s :  

1 , 3 , 4 - No survey in 1 9 70 ,  1 9 7 1 f i gu r e s  were used 

2 - 25%  of  1 9 7 1  t o t a l  

C source : _ Char lesworth , 1 9 74 : 63) 



Tab l e  2 . 3  

Ownership o f  Share  Capi tal  o f  Limi ted  Companies , by Race  and Sector , Peninsular Malaysia , 1 9 70 

Agr icul tur e ,  fores t ry and 
f isher ies . . . . . . 

Mining and quarrying . .  

Manufac turing . .  

Cons t ruc t ion . .  

. . 

. . 

. . 

. .  

. .  

. . 

. . 

. . 

Transpo r t  and c ommun icat ions 

Commerce  . . . .  . . . . 

Banking and insurance . .  

Others . . . . . .  . . 

Total  . .  

Mal ay 

( 4 0 0 0 )  ( % )  

1 3 ,  7 2 4  0 . 9  

3 , 8 76  0 .  7 

3 3 , 6 5 0  2 . 5  

1 , 2 58  2 . 2  

1 0 , 8 7 5  1 3 . 3  

4 , 7 1 5  0 . 8  

2 1 ,  1 6 4  3 . 3  

1 3 , 34 9  2 . 3  

1 0 2 , 6 1 1  1 . 9  

Chinese  Ind ian Foreign 

( $ 000 ) (}b) ( $ 000 ) ( % )  ( $ 000 ) (% ) 

1 7 7 , 4 38 2 2 . 4  1 6 , 1 9 1  0 .  1 1 , 0 79 , 7 1 4  7 5 . 3 

9 1 , 5 5 7  1 6 . 8  2 , 4 88 0 . 4 39 3 , 9 1 0 7 2 . 4  

2 9 6 , 36 3  2 2 . 0  8 , 8 80 0 . 7  804 , 2 8 2  5 9 . 6  

30 , 8 5 5  52 . 8  4 4 7  0 . 8  1 9 , 9 3 7  2 4 . 1  

3 5 , 4 9 8  4 3 . 4  1 , 90 3  2 . 3  9 , 84 5  1 2 . 0  

1 84 , 46 1 30 . 4  4 , 7 1 1  0 . 7  384 , 54 9  6 3 . 5 

1 5 5 , 5 8 1  2 4 . 3  4 , 4 34 0 . 6  3 3 2 , 7 9 0  5 2 . 2  

2 2 0 , 3 3 0  3 7 . 8  1 3 ,  34 8 2 . 3  1 8 2 , 86 2  3 1 . 4  

1 , 1 9 2 , 083  2 2 . 5  5 2 , 4 0 2  1 . 0 3 , 2 0 7 , 8 89 60 . 7  

T 1 otal  
( $ 00 0 )  

1 , 4 3 2 , 4 00 

5 4 3 , 4 9 7  

1 , 34 8 , 24 5  

58 , 4 1 9  

8 1 , 8 8 7  

6 0 5 , 1 6 4  

6 3 6 , 8 5 0  

5 82 , 5 1 6  

--
5 , 2 88 , 9 7 8  

1 .  The t o t a l  inc ludes share cap i t a l  ownership by Federa l and S t a t e  Governmen t s  and Statut ory Bodies  and 
other Malays ian residen t s  ( ind ividual s  and Nominee and loca l ly con t r o l l ed compan i es ) , amount ing t o  
about $ 7 3 4  m i l l ion . I n  this  Tabl e ,  the racial shares in each sec tor  exclude t h e s e  two groups . 

( Source : Mid-term Review , Second Malays ia P lan 1 9 7 1 - 7 5 : 8 3 )  

I _. 
'-D I 
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Tab l e  2 . 4 ----
Malay Par t ic ipat ion in Wholesale and Retail  Trade 

1 9 70 - 72 

No, of t:s t ab l 1 stune n t  'J'o t . t l 1-'ersons EncJcifJPd Va l ue o f  Turnover 
Sec tor/Ownership 

1 � 70 1 9 7 2  1 � 7 0  1 9 7 2  

1 9 7 0  1 97 2  Number \ Numbe r s · coo · \ $ ' 00 0 ' 

( a )  Who l e sa l u,'.l 

Ma l ay s 1 an 

Ma l ay 168 1 7 0  9tl4 1 . 9  UOY 1 . 4  n . a  n . a  5 5 . 1 

Chinese 5 , 2 3 9  5 , 480 3 1 , 86 1  6 1 . 9  3 7 , 1 2 7  63 . 2  3 , 8 76 . 5  

Indian 264 286 1 , 470 2 . 9  1 , 6 3 6  2 . 8  1 88 . 5  

Othe r 2 3  3 4  37 8 0 . 6  4 3 3  0 .  7 4 0 . 1  

Non-Ma l ay s 1 an 798 9 4 1  1 4 , 764 2 0 . 7  16 , 0 3 4 27 . 3  

N . E . C . , S ta t e 1 e s s  1 8 1  1 2 5  2 , 0 37 4 . 0  2 , 680 4 . 6  2 , 88 4 . 1  

TOTAL ( a )  6 , 6 7 3  7 , 036 5 1 ' 4 34 lOO 5 8 , 7 1 7  l OO 7 , 04 4 . 3  

(b )  Reta i l i n'.l 

Malay s i a n : 

Mal ay 3' 3 1 1  4 , 7 4 5  6 , 1 2 9  8 . 2  8 , 1 76 1 0 . 4 n . a  n . a  8 0 . 1  

Chinese 1 8 , 9 5 7  1 9 , 547 56 ' 1 1 3  74 . 7  58 , 008 7 3 . 5 7.1 4 . )  

I n d 1 an 2 , 1 4 2  2 , 380 5 , tl0 3  7 . 7  6 , 4 9 0  tl .  2 1 4 6 . 7  

Othe r 98 49 4 7 8  0 . 6  1 9 1  0 . 4  3 . 9  

Non-Ma 1 a y s i a n  5 7 3  6 2 3  4 ,  360 5 . 8  4 '  3 7 0  5 . 4  
N . l:: . C .  & :; c a r e less 3 4 0  2 8 4  2 , 200 2 . 9  J , 6 3 1  2 . I  J ! 9 .  I 

TOTAL ( b )  2 5 , 42 1  2 7 , 6 28 7 5 , 08 3  1 00 . 0  7 8 , 866 1 00 . 0  2 , 2 64 . 1  

TOTAL { a )  + ( b )  3 l , 094 34 . 664 { I )  As "nd ol t he year 

( Source : Distri butive Trade Survey 1 970 and 1 97 2 ,  Departmen t of Stati s ti c s ,  
Malaysia, from SERGPU , 1 97 5 : 57 ) 
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for 1 0 . 8% o f  the t ot a l  o f  3 2 , 094 estab l i shmen t s ,  

compared w i t h  t h e  Chine s e , who accounted f o r  7 5 . 4 % 

and numb ered 2 4 , 1 9 6 . 

b ) The dist r ib u t ion o f  Malay owned estab l i shment 

was biased t owards the  retail  trade reaching 

9 5 . 1 % (3 , 3 1 1 )  in 1 9 7 0 ,  and 96 . 5% (4 , 7 4 5 ) in 1 9 72 . 

c ) In terms o f  s iz e ,  t he bumipu t r a-owned  

retail  establ ishmen t s  tended to  be compara t ively 

sma l l .  For example , in 1 9 72  t he t o tal t u rnover 

value of bumiputra-owned establishments i n  the 

retail  t rade wa s $80 . 1 mi l l ion which accounted for 

only 3 . 6% of the turnover value in the r e t a i l  sec to r .  

The average t u rnove r  value o f  bumiput ra r e t a i l  

establishment amoun t e d  to about $ 1 6 , 000 in 1 9 7 2 , 

compared with $87 , 700 for  the  Chine se . 

d ) Bumipu tra- owned estab l i shment s  in the whol esale  

t rade wer e  also smal l .  For example , in 1972  Mal ay 

wholesale  e s ta b l i shment s  had an average turnover 

va lue of about $323 , 900  compared with $ 7 0 7 , 400 

in the case of the Chinese , o r ,  $2 . 7 mill ion in 

the case o f  foreign owned establ i shment s .  

e )  No t on ly were the estab l i shmen t s  O\,rned by the �1alays 

smal l ,  b u t t h e  n umb e r  o f  p a r t i c i pan t s  wa s a l s o l ow .  

Fo r e x a m p l e ,  i n  1 9 72 a t o t a l  o f  8 , 9 8 3  Ma l ay s  were 

en g a g e d  in bot h  who ]  e sa l c  an d r e t a i l  t r a d e  c omp.:ned 

wi th 9 5 , 1 3 5  Ch ine s e , and 8 , 1 20 Indians . 
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In add i t ion t o  the  above , a Ta sk Force  s e t  up in 1 9 7 5  by the 

Prime M inister ' s  department t o  report  on bumiputra par t i c ipat ion 

in business and indus try , men t ioned the f o l l o�ing fac t s  regar d in g  

bumipu tra ret a i l  and who l esale  estab l i shment s :  

a )  Bumipu t ra r e t a i l  estab l ishmen t s  wer e  largely 

concen t rated  in two maj or l ines , nace ly  prov i s i ons 

and fru i t /vege tab l es , and those two accounted 

fo r 5 7 %  o f  t o t a l  Malay reta i l  bus ine ss .  

b )  Bumipu t r a  wholesale  es tabl ishmen ts  were a l so found 

to  be c oncentrated in a few l ines of bus iness . 

For examp l e , in 1 9 72  out  o f  4 1  types o f  who l esale  

busines s  covered by t h e  survey , 5 2 %  of  bumiputra 

whol e s a l e  e stabl ishment s  were invoh·ed in only 

s ix who l esale  produc t s , namely mea t / poul t ry ,  

r i c e /o ther grain s / flour s ,  c lo thing/text iles , 

books/ s t a t ionery , l umb er / t imber , and building 

mat erial s /  builder ' s  hardware . 

In their  ! 59-page report the Ta sk Force  ( SERG?i..: , 1 9 7 5 )  summa r f c .� . .  i 

Ma lay pa rti c ipa t ion in indu s t r ies and the d i s t r ibut ive t rade a s  

f o l l ows : 

a )  The level o f  bumiputra pa r t i c ipa t ion in most  a reas 

o f  busine s s  wa s s t i l l  very l ow ;  

b )  Bumipu t ra bus ine s s  vent ures tended to be re lative l y  

sma l l  s c a l e; 

c )  There wa s a concentrat ion o f  bumiputra partic ipa t ion 

in a few l ines o f  bus iness ,  where ent ry was eas i e r  
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and r equired l e s s  capita l  outlay or s kill s ; 

d )  Ther e  wa s very poor represen ta tion o f  b umiputras 

in the service trade; 

e )  Bumiputra  pa rt ic ipa tion in new indust ries was 

gene r a l l y  lacking; 

f )  In t erms o f  their labour cont ribution , the 

bumiputra  sha re of the revenue wa s much less , 

indica ting their lack o f  managerial and tec hnical  

skil l s .  

( SERGPU , 1 975 : 36 - 37) 

Fur ther  d e tail s  regarding the nature o f  bumiput ra  par ticipa tion in 

busin e s s  and ind us t ry for Peninsula r  Malaysia , particularly  those 

r e l a t ed to  the manufacturing and cons t ruc t ion sec tion are shown in 

Appendix 5 and 6 respec tivel y .  Bumiputra par ticipation in busine s s  

a n d  indus try h a s  a l so been ful ly discussed by  for  example ,  t h e  

Abdul  Rahim Said ( 1974 ) , Ta sk Force ( S ERGPU , 1 975 ) a n d  Mohd . 

Fauzi Yaakub ( 1978 ) .  Tabl e  2 . 5  summa r i z e s  the progress 

mad e  b y  the bumiputras in business and industry before  and a ft e r  

t h e  launching o f  the New Economic Po licy . 

The above in formation rega rding bumipu tra partic ipa tio� in business  

and industry for  Peninsul a r  Ma l ays ia , may now be compa red wi t h  

those in the Mal aysian S t a t e  o f  Ke l an tan ( sec ma p o n  page iv) . 

2.3 Economic Ac tiv i tie s  and His t orical  Accoun t s  o f  Kc l an t an 

Kelantan with  a population o f  686, 266  ( 1 970 ) compr i ses  9 3t. Malays . 

I t  is  the second lar gest  Malay state  led only  by Johore ( popul ation 

6 9 2 , 52 5 : 1 9 70 ) . I t  is divided into eight adminis t ra tive distric t s : 

Kota  Bharu ( the  s t a t e  capit al ) , Pa sir Mas , Tumpa t ,  Tanah Merah , 



Tab l e  2 . 5  

�� lay Par t i c ipa t ion in Bus ines s  and Indus t ry Before and A f t e r t h e  La u n c h i n g  o f  the 

New Economic Pol icy 

Bus ine s s / industry  1 9 7 0  1 9 7 1 1 1 9 72  1 9 7 3  1 9 7 4  1 9 7 5  1 9 7 6  

Ret a i l  bus ine s s  2 1 , 76 2  28 , 99 1  5 2 , 7 00 

D is t r ib u t ive bus iness 4 5  1 1 3 
I 

Contrac tors  2 , 04 9  4 , 33 1  rv � I 
Contractors  
Class  A ,  B ,  C 4 7  1 4 2 

Lorry t ranspo r t s  2 4 9  3 ,  2 34 

Regis t ered companies 1 04 3 ,  6 2 1 

- - - ---

No t es : 1 No informa t ion . 

( Sourc e : �ohd . Fau z i  Yaakub , 1 9 75 : 8 3, t ran s lat ed i n t o  Engl i sh by the autho r )  
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Machang , Kuala Kra i , Bachok,Pasir Puteh (map p . i v) . The n on -!-':al ay s  forr.: 

only 7 %  o f  the populat ion . The Kel antanese , as the peop l e  are  

called , are  accord ing t o  Manning Nash ( 1 9 7 4 : 243) overwhelmingly 

rural and the popu l a t ion who l iv e  in kampongs (vil lage s )  are  

predominantly engaged in  agr i c u l ture . Trad i t iona l l y ,  the 

Kel an t anese wer e  pad i  (rice ) p lanters , but rubber was int roduc ed 

at  the end o f  t he l a s t  c en tury during Brit ish rul e . 

Historical  accoun t s  o f  Kelantan ind icate  that the populat ion was 

act iv e l y  involved in trade . For example , Leslie  Rob e r t  ( 1 9 74 )  in 

an MA thesis  on Kel an tan 1 890- 1 939 ment ioned the expo r t s  o f  

Kelantan to b e  c oconu t s ,  copra , c at t l e , r ic e ,  leather , arec anu t s , 

sal t ed f i s h ,  rubber and dama r , and imported  cot ton produc t s , dyed 

cot ton s , tobacco , sal t ,  sugar , kerosene and silk . 

In more contemporary t erms F . F .  Laidlaw ( 1 9 53 : 13)  noted  trade in 

the s t a t e  capi ta l , Ko ta  Bharu , as fol l ows : 

I found the shopping cen t r e  of the town fa sc ina t ing . 
Ther e one could see b ea u t i fu l  loca l l y-made sarungs , 
a long with imported  co t ton and s il k  c loths , general l y ,  
un fo rtuna t e l y , marked l y  in f erior i n  co lour and texture ; 
na t ive sweetmea t s ; t in and brassware from Brunei ,  
Trengganu and Birmingham ; Japanese and Chinese t oo l s  
and knives ; gold ornamen t s  loca l l y  made , s i reh boxes , 
fruits and poul t ry .  The t raders were of  wid e origins , 
Malays , Chinese , Arab s , Ind ians . 

Such h istorical evidence regarding the economic ac t iv i t ies o f  the 

Maiays is  not  surpr i s ing because there existed a rtalay commerc ial 

world  which dated back to  the l a s t  mil lennium BC . The Ma lays had 

a trad ing cl ass , but  not any mor e  in present day t erms . Kenneth  
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Hal l  ( 1 980)  c i t e d  four geographic zones said  t o  be  the focus  o f  

t h e  Malay c omme r c ia l  world . These are  l is t e d  below in chronologi cal 

order : 

a )  t h e  uppe r  Malay Peninsular dur ing the last  

mil lennium B . C . ; 

b )  t h e  Java region i n  the second and t h i r d  century A .  D . ; 

c )  t h e  S t r a i t s  of  Malacca t o  the  he i g� t  o f  the  

Srivij ayan empi re in  the  1 1 th  c en t u r y ; 

d )  the  Bay o f  Bengal encompassing the ma inland pol i t i c a l  

sys t ems and t h e  former S r ivij ayan doma ins i n  t h e  

upper Malay Peninsular and t he Northern and Wes t e rn 

Coas t s  o f  Sumatra . 

S imilar eviden c e  regarding Mal ay comme r c ial  ac t ivit ies has a l s o  

been repo r t e d  by  Al -At tas  ( 1 9 7 7 ) .  They a l l  indicat e t ha t  t h e  

Malays had a commerc i a l  h i s tory c on t rary t c  popular b e l i e f s  t h a t  

the Malays had no  such t radit ion . 

However , a c c o rd ing t o  Hall ( 1 980 : 2 0 ) : 

Only wi th  the  com ing o f  the Europeans in the s ix t een t h  
c en t u ry wa s there d i r e c t  pene t r a t i on o f  for e i gn mer chan t s  
in t o  t h e  Ma lay h inter l and . Previous t o  t hat  age , Ma lay 
soc iety  had succ essful ly responded to  the pot ent ial  o f  
fore ign t rade and capab ly assumed the ro le o f  middl emen 
in mee t in g  the demands for good s and services coming 
f rom the int ernat iona l mar i t ime t raders . 

Loc a l ly in Malaysia , the Kelan tanese a re noted for the i r  business  

acumen and  indu s t riousness compared t o  the i r  count erpa r t s  in the  

o ther states  of  Malay s ia . According to  Charlesworth  ( 19 74 ) , 
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Kel an t an has t h e  great es t  n umbe r  o f  b umiputra b usinesses  f o l l owed 

by t h e  Malaysia n  s t a t es of Trengganu , Selangor , and Joho r e, 

respec t ively. 

2 . 4 Bumiput r a  Pa rticipat ion in Business and Indus t ry 

in t h e  Malaysia n  S t a t e  o f  Kelantan 

The f o l l owing discus sion on  b umiput ra participat ion in 

busin e s s  and indus t ry in t he S t a t e  of Kelan t an is based on a report  

made by t he Ma l aysian Cen t re for Deve lopmen t S t udies (MCD S )  in 

1 9 7 6 . The s t udy inc luded 506 bus ines spersons and covered 26 kinds 

o f  busin e sses . Owing t o  pa ucity , o f t en the absence o f  rec o rd s ,  

the MCDS ( 1 9 7 6 )  acknowledged tha t their in forma tion may n o t  b e  

very r el iable  o r  ac cura t e ,  a l though it is indica t ive o f  the general 

t r end. In fac t  a l ar ge number o f  busin esses especia l ly in t h e  

rural a rea s wer e  not  regis t ered . An extended summary o f  t he MCDS  

( 1 9 7 6 )  report  which covered five main areas regarding b umip u t ra 

par ticipa t ion in business  and industry in Kelant an and presen t ed in 

the f o l l owin � s e c t ion is supplemen t ed by  appropr iat e t ab l es f o r  

d e t ail ed in f o rma tion . 

2 . 4 . 1 Nu·nber o f  Bumipu t ras  in Business  and Indus t ry in Ke l an t an 

The MCDS repo r t  ( 1 9 7 6 : 1 5 ) found t he t o t a l number o f  bumipu tra 

busin e s s e s  in Ke l an t an ,  inc l udin g rura l a reas to  be  7 , 000 . How­

ever , t he figures  fo r 1 9 7 5 as indica ted  by t he n umber o f  busin e s s  

lic enc e s  and permi t s  issued b y  ei ght town council  dist ric t s  in 

Kela n t a n  t o t a l l ed 3 , 5 9 5 . The figures are  shown in �'able 2 . 6 .  

As shown in �abl e  2 . 6  even in a predominan tly Ma lay s t a t e  the  

number  o f  bvsine s s  permi t s  and  licences issued t o  non-Ma l ays 
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exc eeded the  Malay numb er ,  b e in g  1 , 6 34 for  Hal ays and 1 , 9 5 3  f o r  

non-Malays . In  r e lat ively  new a reas  where mas s ive development s  

were takin g  place , such a s  the t owns o f  Kua la Kra i and Machang , 

the number o f  bus iness permi t s  and l icences issued t o  t h e  non­

Malays outnumbered those  of  the Mal ays . In  Kua la Kra i  p ermit s  

and l ic ences  for non-Malays have a lmos t  doub l ed . 

Table  2 . 6 

Business  Permi ts and Licenc es  I ssued bv Town 

Counc il  Autho r i t ies in K e l a n t an 

Town Counc i l  Autho r i t ies  Ma lays Chinese  Indians Others Total  

l .  Kot a  Bharu 1 , 1 3 2
+ 

1 , 1 1 5
+ 

1 2 1  3 2 ,  3 7 1 

2 .  Bachok 28 1 2  40  

3 .  Mac hang 5 5
+ 

6 7
+ 

3 1 2 5 

4 .  Tanah Herah 7 1  7 4  1 0  1 5 5 

5 .  Tumpa t 39 89 1 7  1 4 5  

6 .  Kuala  Kra i  1 4 6  2 4 2  3 5 3 9 6  

7 .  Pas ir Puteh 4 6  8 6  2 1 34 

8 .  Pasir Ma s 1 1  7 1 1 2 2 2 9  

TOTAL I , f> 14 I • 79 7 1 56 8 3 , 5 9 5  

+ does  not inc l ude trishaws 

( Sourc e ; MCDS , 1 9 7 6 : 1 3  t ra n s l a t e d i n t o  En g J  i s h b y  t he a u t ho r )  
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2.4 . 2  Rac ial  Compo s i t ion of the Popu l a t ion in Business  and Indust ry 

in Kelantan 

The f igures  conc erning the r ac ial compos i t ion in b u s iness  and 

industry in Kelant an shown in T ab l e 2 . 7  we�e obtain ed from e i gh t  

t own coun c i l  d i s t r ic t s .  The tab l e  shows tha t only i n  four o f  the  

t o\vn counc i l  d is t r ic t s  did  b umipu tra  par t ic ipa t ion in business  and 

industry exceed non-bumipu tra part ic ipa t ion . They inc l ude Machang 

( 6 5 . 2 % ) , Pasir  Mas ( 5 1 . 09 % ) , Bachok ( 7 0% ) , Kota Bha ru ( 4 9 . 5 % ) . 

Th is  is no t sa t isfac tory as  the MCDS ( 1 9 7 6 : 1 6 )  found t l 1e  number  o f  

bumiput ras o r  their proper t i e s  in a l l d is t r ic t s  exc e eded t h o s e o f  

the  non-bumiput r as . In fac t in the s t a te capital  o f  Kot a  Bha ru  

t h e  b umiputra8 owned 84 . 2 % o f  the  developed proper t ie s  compared t o  

the  Chinese ownership o f  13 . 2% .  

2 . 4.3 Bumiputra Par t ic ipat ion in Types o f  Business and Indu s t ry 

in Kelantan 

Da t a  relat ing to bumiputra pa r t ic ipat ion in bus ines s  and indus t r i e s  

in Ke lantan according to types and d i stric t s  a r e  shown i n  h ppend ix 

7 .  I t  wil l b e  found that the bumi put ra s were conc en t rated  in 

sma l l  businesses  and indu s t r i e s  requiring smal l capi t a l  layout 

and l imi t ed sa l es and ma rke t , b u t  r e q u i r i n g  l ess  e x pe r i en c e  and 

sk i l l s  (MCDS , 1 9 76 : 1 5 ) . 

The MCDS r e po r t  ( 1 9 7 6 : 1 7 - 1 8 ) f ur t h e r po in t ed out tha t o f  34 

indus t r ies wh i ch requi red the use of machinery , the b umiputras  

were involved in only e i gh t . An d on l y  i n  t l 1 �  fo l lowi n g  

bus inesses and industries  d id the bumiput ras achieve a 5 0 %  o r  

grea t e r  l evel o f  par t i c ipat ion : 
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Tab l e  2 . 7  

Percentage o f  Bumipu t ras and Others in 

Business  and Indust ry in Eight Town Counc il 

D is t r i c t s  in Kelan t an , 1972  - 1 9 7 5 . 

% Malays % Chinese 

Year Year 

7 2  7 3  7 4 / 7 5  7 2  7 3  74 / 7 5 

Kota Bharu 2 3 . 9  24 . 9  4 9 . 5  6 6 . 3  6 5 . 8  4 7 . 3  

Mac hang  64 . 0  64 . 2  6 5 . 2 3 34 . 5  34 . 2 33 . 54 

Turnpat 2 5 . 0  24 . 8  2 6 . 89 6 3 . 9  64 . 5  6 1 . 3  

Bachok 5 8 . 3  58 . 3  7 0  4 1 . 7  4 1 . 7  30 

Tanah Merah 4 4 . 4  4 4 . 4  4 5 . 8  5 2 . 0  52 . 0  4 7 . 7  

Kuala Kra i  3 6 . 5 5 36 . 5 5 36 . 8  6 1 . 2 9 6 1 . 2 9 6 1 . 1  

Pasir Puteh  34 34 34 . 32 64 . 1 7 

Pa s ir Mas 5 1 . 09 5 1 . 09 5 1 .  09 38 . 9 2 38 . 9 2 

% Ind ians 

Year 

7 2  7 3  

9 . 9  9 . 2 

1 . 5  1 . 5  

1 1 .  1 1 0 . 6  

3 . 6  3 . 6  

2 . 1 5  2 . 1 5 

1 1 . 09 1 1 . 09 

( sourc e :  MCDS , 1 9 76 : 1 7 , t ransla t ed into  Eng l i sh by the au thor) 

74 / 7 5  

J .  1 6  

0 .  9 3  

1 1 . 9 

6 . 4 5 

2 . 02 

1 . 4 9 
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Bus iness  Percent age of  BumiEutra  
Class i f icat ion Par t ic ipat ion 

a )  dhob i 5 3 . 0  

b )  r e t a il ing 46 . 7  

c )  barbers 46 . 2  

d )  roadside  stalls  76 . 3  

e )  hawkers 54 . 4 2 

f )  i c e  f a c t o ry 66 . 6  

g )  r i c e-mi l l ing 50 . 0  

h )  r i c e-s t a l l s  1 00 . 0  

i )  b r ick mak ing 50 . 0  

j )  saw-mil l ing 60 . 0  

k )  prin t in g  66 . 6  

1 )  ba t ik-making 80 . 9  

The t endency o f  Kelantan bumiputras to  concentrate  i n  a f ew 

businesses requiring small capital  layouts  and which provid e d  

easy excess s eems t o  support t h e  na t iona l t rend repor t ed by  t h e  

T a s k  Force ( S ERGPU , 1 9 7 5 ) . 

2 . 4 . 4  CaEi t a l  OwnershiE o f  the Bumipu tra Bus iness  and Indus t ry 

in Kelant an 

De f in i t e  f i gures regard ing capital  ownership o f  the  bumiput ras in 

business and indust ry in Kel antan were not ava ilab l e .  However ,  

t h e  MCDS ( 1 9 76 : 2 0 )  est imated and repo r t ed that 56% o f  the  bumi-

pu t ras in their samp le had a capital  of $ 5 , 000 and below . They 

a l so found  t ha t  on l y  1 4 . 6% o f  506 bumiputras in their s t udy managed 

to obtain loans from the government .  

Ac�ording t o  Table 2 . 8 ,  in the five-yea r per iod o f  1 9 7 0- 1 9 7 5 , b o t h  

the  commer c i a l  banks and publ ic inst i t ut ions loaned a t o t a l  o f  

$ 2 2 , 50 6 , 0 1 2  t o  t he bumiputras in Kelant an .  Of these  f igure s  only  



Tabl e  2 . 8  

Sources o f  Business Loans Ob tained by Bumiputras  

in Kelant an 1 9 70 - 1 9 75 

Sources  o f  loans 

. + 
Commerc1a l  banks 

HIDF 

t-lA R/\ 

TOTAL 

No . o f  appl ican t s  

1 ' 4 9 7  

6 7  

5 , 5 50 

7 , 1 1 4 

+ Based on information given by the fo l lowing banks in Kelantan : 

1 .  Malayan Banking 
2 .  United Malayan Banking 
3 .  Char t ered Bank 
4 .  Chung Khi�w Bank 
5 .  Hong Kong and Shanghai Banking Corporat ion 

No . of success ful 
appl ican t s  

1 ' 002  

3 7  

2 , 5 3 5  

3 , 5 74 

- - - ----·-- ·-

Total  value o f  l oans 

+ $ l l , 03 7 , 9 1 2 

$ 9 l l  ' 300 

$ 1 0 , 5 5 6 , 800 

$ 2 2 , 506 , 0 1 2  

(Source : Adapted  from MCDS , 1 9 76 ,  
table  XX I I : 3 7 ,  t rans lated  int o  
English b y  t h e  autho r )  

I \.N r0 I 
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Tab l e  2 . 9  

Occupa t ional Pa t t ern of Bumiput ras i n  Bus iness and Indus t ry in  Ke lantan + 

I I % Bumi pu tra % Chin e s e  % Indian' 
Categori e s  

bumi pu tra n on-bumi pu tra bumi pu tra non-bumi :putra bumi pu tra non -bumi pu tra 
fi rms fi rms fi rms fi rms firms fi rms 

�lan agemen t
++ 

94 . 5 24 . 8  5 · 5  6 9 . 0  - 6 . 2  

Te chn i cal and cl eri cal 94 . 4  6 2 . 4  4 . 2 26 . 4 1 . 4 1 1  . o  

Labourers 9 2 . 0  80 . 7  2 . 1 4 . 2  5 · 9  1 5 . 1 

: I 

Average to tal 9 3 . 6  5 5 · 9 3 . 9 3 3 . 2  3 . 6  1 0 . 7  

------ ---·-

+ Info rma t ion based on 44  bumiputra f irms and 92  non-bumiputra f i rms 

++ In cluded d i r e c tors as we l l  as man agers 

( Source :  MCDS , 1 9 76 : Append ix XI , t ransl a t ed into Engl ish  by the autho r )  

% O thers 

bumi putra non-bumi putra 
fi rms fi rms 

- -

- -

- -

- -

I I 

I \.N \.>J I 
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about 5 0% o r  3 , 3 74  o f  the  l oan appl ican t s  succeeded in get t ing the  

l oans and  the numb er  d id no t preclude tho s e  who had  their  loans 

r epeate d  over the f ive-year period . The p o int is  that even u s in g  

a n  indi r e c t  method o f  arr iving at t h e  l ev e l  o f  capital  ownership 

among the bumiputras in Kelantan , the sum of $ 2 2 . 5  m i l li on mus t  

b e  sma l l  c ompared to the total share cap i t a l  inves ted in the who l e  

s ta t e  o f  Kelantan . And b ecause mo s t  o f  the bumipu tras were poor 

b y  comparison , the share cap i t a l  they themselves  provided could 

not have b een much  (MCD S , 1 9 7 6 ) . 

2 . 4 . 5  Occupa t ional Pattern o f  the Bumiputras in Bus iness and Industry 

in Kel antan 

According to Tab l e  2 . 9  the l ev e l  o f  employment among the b umiputras 

in bus iness and indus t ri e s  in Kelantan , at  a l l  l evels  o f  emp loy­

ment , i s  sat isfac tory . However , for the non-b umiputra companies  

the percen tage o f  b umiputra part icipat ion at  the management l evel 

was s t i l l  sma l l  a t  2 4 . 8% whi l e  at the technical  and unski l l ed 

l evel s  the  f igures in  Table 2 . 9  show 6 2 . 4% and BO . rfo respe c tive l y .  

From the fo rego ing i t  would  appear tha t , with respect  to bumiputra 

par t ic ipat ion in bus iness  and indus try , the Ke lantan state  r e f l e c t s  

what i s  happening i n  Peninsul ar Mal ay s ia . Indeed , in view o f  the 

h igh concentrat ion o f  Mal ays in Kelantan , their l ev e l  of  part i c i­

pat ion in  business and industry may b e  cons idered to b e  l ower 

than the data produce d  for  the country as  a who l e .  I n  this  res­

pe c t  , t h e  c la im that t h e  b umiputras in Kel antan were the 

' Chines e  o f  Mal ays ia ' i s  mor e  l ikel y  to b e  fal s e . The fact s e ems 

to be that the bumiputras at both the nat ional and state  l evel s  
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were involved in  very sma ll businesses , with l it t l e  capi t a l  and 

sal es ,  and covering narrow and l imited  market s .  They a l so t en d  

t o  concen t r a t e  o n  a few t radit i onal industries which  provide easy 

a c c e s s . These t end t o  require l ess  experience and f ew s k i l l s  

and ther e fo r e , provide very poor return s .  

Fur ther , the  available  dat a  indica t e  t ha t  although in quan t i t a t ive 

t e rms there has b een an inc rease in the number o f  bumiput ras i n  

b us iness  and indust ry for t h e  whole  o f  Peninsula r Ma lays i a  a s  

shown ear l i e r  i n  T·abl e  2 . 5 ,  t h e  qual i t y  o f  t h e i r  par t i c ipa t i on wa s 

wel l  b e l ow expec tat ions . I n  t h i s  respe c t , the data  demon s t ra t e  

t ha t  e f fo r t s  made by the Mal ays ian government t o  promo t e  b umiput ra 

ent r epreneurship have so far met with l it tl e  succes s .  Some o f  the 

r easons for t h i s  may be  found in the f o l lowing chap t er where  the  

prob l ems the  bumipu��s fac e  when they a t t empt t o  ent er business  

and  indus t ry are  discussed . 
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CHAPTER 3 

BUMIPUTRA ENTRY INTO BUS INESS AND INDUSTRY 

Inf o rma t ion i n  chap ter two shows that in spi te of the Mal aysian govern­

ment e f f or t  to increase b umiput ra part icipation in  business and indus t ry , 

the achievement level has been  rather unsat i sfac tory . Al though much 

has yet  to  be  unders tood regarding bumiputra  entrepreneurship , a numb er  

o f  f a c t o rs , iden t i f i ed as both  cul tural and non-cultural including 

thos e  r elated to  colonialism , h ave thwar t ed bumiputra entry into business 

and indus try . I t  i s  the main a im of this chapter  to  c l a r i fy s ome o f  

these factors , as  we l l  a s  to  review previous s tudies r egarding bumiputra 

entrepreneurship , in  a further a t t emp t to understand the  prob lems o f  

bumiputra perf ormance  and entry i n  bus iness and indus t ry . 

3 . 1  Fundamental  Problems Regarding Bumipu tra Entry into  

Business and Indus t ry 

I t  was ment ioned ear li e r  that ever s ince the issue  of  e conomic 

d evelopment  among the bum iputras was b roached , there  was an 

uninterrup ted  f low of wri tings , speeches , newspaper art icles , 

s eminars and d ebat es , a l l  of  whi c h  had as their  c entral  concern , 

the  issue o f  bumiput r a  i nvolvement in  the modern sector  o f  the  

economy i . e .  business  and indus try . Out  o f  the v oluminous 

l i t erature (e . g .  Wil der , 1968 ; Parkinson , 1968 ; Abdul Rahim Said , 

19 7 4 ; Abdul  Aziz Mahmud , 19 7 6 ; Tham Seong Chee , 1 97 7 ; Syed 

Hus ein  Al-At tas , 19 7 7 ;  Syed Hus i n  Ali , 1 9 7 9 ) . R . S .  Mi lne 

( 1 9 7 6 : 24 2 )  has best summarised the fundamental  prob lems of the  

bumiputr as .  He  wrote :  
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The obstacles  i n  the way of  a chieving the NEP ' s 
e conomic  targets . . .  derive l ar gely f rom the value 
systems of  the Mal ays , their l ack o f  educat ion 
i n  the  "modern" subj ects , their  sma l l  experi en c e  
i n  general and o f  spec i f i c  know-how , a s  wel l  a s  
f rom impediments i n  t h e  envi ronment :  lack o f  
premis es or of  credi t ,  lack o f  bus iness contac t s , 
connections and supp li ers . 

The cultural  and non-cul tural factors described b y  Mi lne 

( 1 9 7 6 : 2 4 2 )  need further e laborat ion however ,  i f  the  d i f f i cu l t i es 

of  the bum iputras are to  be  unders tood . Some of  them , inc lud ing  

the possible  e f f e c t s  o f  coloni a l i sm are , di scussed i n  the 

f o ll owing . 

3 . 2  Cul tural  Factors Af f e c t i ng Bumipu tra Ent ry and Par t i c ipat ion 

in Bus i ne s s  and Indu s t ry 

A number  o f  researchers have argued that cultural f a c tors  

ari s ing f rom Malay cultural heri t age , especially Malay a t t i tudes , 

values , and the e f f e c t  o f  c o lonialism may have c aused  s ome o f  

t h e  probl ems associated with  bumiputra entry into  bus iness and 

indu s t ry .  A number o f  s tudi e s  have tried to focus on s ome o f  

the se  prob lems (e . g .  Charleswor th , 1 9 74 ; Swi f t , 1 9 6 3 ; F i r th , 

1 9 6 6 ; Popenoe , 1 9 7 0 ;  Afi f uddin Hj . Omar , 19 7 3 ;  Al-At tas , 1 9 7 7 ; 

Syed Hus i n  Ali , 1 9 7 9 ) ; but none could actually pinpoint them 

exac t ly .  Some o f  them however , have been se l ec t ed f o r  

d i s cu s s i on in t h e  following sect i on to i l lustrate the  problems 

ari sing f rom Mal ay at t i tudes and beliefs , beginning wi th an 

ob s erva t i on made by Swi f t  ( 1 9 6 5 : 169- 1 7 0 ) : 

The mos t important way i n  which the charac ter  o f  
Malay s o c i e ty a f fects  the economy i s  the f ield  o f  
values and a t t i tudes . Th i s  cannot b e  treated a s  
a n  im�act o f  ' soc iety ' on the economy , f o r  these 
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a t ti tude s  c olour the s ocial sys t em throughout  
and cannot be  iden ti fied  with  any spec i f i c  area , 
as c an the process of  c oncentration  o f  weal th 
with  the  e conomy . Value-at t i tudes such as 
fatalism , the sho r t  run orientat i o n , the 
reluctan c e  to a lt e r  an arrangement whi ch i s  
s a t i s f ac to r i ly meeting minimum consump tion 
need s , the contingent  charac t er of  economic 
bargain s ,  t ogether with the factors  which 
impede organi sat ions such as the lack of l egi t imat e  
l eader shi p  roles wi thin the vi l lage , are o f  great 
importance  in unders tanding the people ' s  economic  
activi ty ; above a l l  i ts lack o f  dynamism and 
weakness in the f ace of out s id e  compe t i t ion . 

Popenoe ( 1 9 7 0 ) , in a doc toral thes i s  entit led Ma lay En trepreneurs : 

An analys i s  o f  the social  backgrounds , careers and a t t i tudes  o f  

the leading bus ine ssmen in West Malays i a ,  and c i t ing evidence  

from ,  for examp le , T joa( 1 96 3 ) , �w� � t ( 1 964 ) , Djamour ( 1 96 5 ) , 

Wilson ( 1 9 6 7 ) , and from his  own interv i ews , failed t o  r epo r t  any 

pos i t ive inf luence Mal ay a t t itudes and values may have had on the  

development of  Mal ay entrepreneurship . Popenoe ' s  rev i ew covers 

Malay a t t i tudes towards chi l d-rearing , work and l e i s ur e , weal th , 

and work r e l a t i onsh ip s . For examp le , on chi ld-rearing , Popenoe  

( 1 9 7 0 : 2 4 0 )  ment ioned that  s elf-re liance  and need t o  achiev e  were 

not  ins ti l l ed in  the chi ldren in the typical Ma lay f ami ly ; and 

the concep t of  malu ( shame ) seems to  d irec t  the Malays i n t o  

unproduc tiv e  pursu i t s  requ ired by adat (customs ) .  Even t h e  

word ' ri c hman ' i s  de rogatory , and may not be  necessarily env i ed . 

More recen t l y , Charl e sworth ( 1 9 7 4 : 1 4 )  describes the a t t i tude  and 

value sys t em held by many Malay busine ssmen in Ma lay s o c i e ty as 

being in sharp contras t to  the bus iness  e thic and value  sys t em 

exi s t ing i n  the modern bus iness world . He observes that  in the 

Mal ay s o c i a l  s truc ture economic secur i ty i s  extremely impor t an t : 

change and inn ovation are not . In Ma lay society , a man ' s  income 
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i s  b as e d  not so much on h i s  own ab i l i ty b u t  on the concep t o f  

"rezeki " ,  i . e .  t h e  i d e a  that one ' s  economic success  o r  f a i lure 

is only in part  one ' s  res pons ib i l i ty and that f or t h e  mos t  part  

wha t  i s  to  b e  ach i eved wi l l  only come ab out thr ough f at e . Henc e , 

a t t emp t s  to  improve one ' s  w e l l-be ing are o f t en regarded 

ind i f f e r ently and f a ta l i s t i ca l ly . 

Char l esworth ' s  s tudy ( 1 9 7 4 )  s t ems from the thes i s that the 

bumiput ras in the bu s iness wor l d  experi ence consi derab l e  r o l e  

con f l i c t  between their s o c i a l  and economi c roles  and that  t h i s  

conf l i c t  impedes deve lopment of  their  en trepreneu r i a l  pot en t i a l . 

He exp lains that the  conf l i c t  arises f rom Malay a t t i tudes and 

values versus the norms of the  bus ines s wor ld wh i ch , according 

to Talco t t  Pars ons ( 1 9 4 9 : 4 0 5 - 4 2 5) , are charac t er i z ed by achi eve-

ment norms , universalism and speci f i city . In con tras t ,  d ev e l op ing 

soc i e t i es are charac t e r i z ed by ascript ive norms , par t i cu larism , 

and d i f fus ivene s s . Be low i s  an examp l e  o f  r o l e  c onf l i c t  g iven 

by Char lesworth ( 1 9 7 4 : 1 0) . 

A typical examp l e  is the  bus ines sman who mus t  p lay 
the role of boss  in the pro f e s s ion�! s i tuat i on and 
the ro l e  of a friend to the same p erson in a s imilar 
s i tuat ion on the gol f course or tennis  cour t . 

Ma lay e conomi c and soc i a l  behav i our i s  also  gove rned by t h e  

presence of psycho logi cal  f eud a l i sm i denti f i ed b y  Al-At t a s  

( 1 9 7 2 : 100) . Thi s i s  d i f f erent iated from i t s  p r evious pol i t ical , 

economic and jud i c i a l  order o f  wh ich those phe nomena were the  

cons t i tuent psycho logical e l ement s .  Al though h e  acknowl edged 

that s ince the begi nning of moderni zation dur ing the 1 9 th  cen tury , 

th e ins t i tut ional and j ud i c i a l  sys t em o f  f euda l i sm in Ma l ay s i a  
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has gradually d i s ap p ea r ed , Al-At t as f e l t  that t h e  p sychological 

traits r emain . He b el i eved that it  i s  these  traits  that 

cons t i tu t e  psychol og i c a l  f eudalism whi ch he  des c r i b ed as f o l l ows : 

a )  In the con te x t  of  p sychological f eud a l i sm , the 

relat ionship b e tween thos e  in power and those 

d ependent on them is charac t eri z ed by personal 

attachmen t to the l eader or man in authori ty 

rather than t o  the  princ i p l e s  he  s tand s f or . 

b )  Th e leader o r  the man in au thori ty , whe ther  he 

is a bureaucrat , a pol i t i cal  c e l ebr i ty , a t each e r  

or a bus ines s manager , expects  t h e  subord ina t e  

to  b e  loyal and f a i thful i n  a manner that s ome t imes 

comes into conf l i c t  with th e norms and e thics  o f  

t h e  work o r  p r o f e s s i on .  

c )  He (the s ub o rd ina t e )  is supposed to b e  loyal under 

a lmo st  all  c ircums t ance s  even if  the s e  c i rcums t ances 

violate the present va lues and philosophy of 

Malays i an s o c i ety . 

Ma lay a t t i tud e s  and b e l i e f s  aris ing f rom f eud a l i sm have also  

a f f e c t ed Ma lay occupat iona l pref erence s , especi a l ly among the  

educated Malay c las s .  "Ini t i al ly the Br i t ish i n  Malaysia 

absorbed the r u l e r s  and the ari s t ocracy into the c i v i l  servi c e , 

s t rengthened their  p o s i t ion and priv i l e ge s ,  and guarant eed 

their con t inua t i on and conso l idat ion as  i t  had nev e r  been in  

their pas t his tory . The absorpti on of  t h e  rulers and the 

aris toc racy into the government s ervice  has mad e  that serv i c e  

a p l a c e  where two mutually reinf orc ing s tatus sys t ems met .  
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Hence the p r e s t ige accorded to  government s ervi c e  i s  enormou s . 

Economic a l ly and s o c i a l ly the  c iv i l  s ervi c e  prov i d e s  the  only 

oppor t uni ty for comf o r t ab l e  l i f e  and rapid upward mob i l i ty f o r  

t h e  asp iring educated Mal ay s "  (Al-At ta s , 1968 : 1 4 9 - 1 5 0 ) . 

According t o  Al-At tas  ( 1 9 7 2 ) , the  pers i s t ence o f  f euda l i sm in 

Mal ay s o c i e ty also exp l a ins why Malay s  p r e f er to  j o in the p r e s­

t i gi ou s  government c i v i l  s erv i c e  as sociated with aris toc racy , 

ra ther t han oc cupa t iona l gradings such as busine s s . Th i s  f inding 

is bas ed on the occupat ional grad ings of  unive r s i ty s tudents in 

Ma laysia wh ich c los e l y  r e s emb l e  the  oc cupat ional gradi ngs in 

f eudal t imes . A compar i s on b e tween the two is g iv en in Flgure 

3 . 1 .  

One of the  p r incipal conc e p t s  which governs business  in Mal ay 

s o c i e ty i s  malu whi ch l i t er a l ly t ran s l a t ed means shame , shyne s s  

o r  embarrassment . In  t erms o f  s oc ial and e conomic  b ehav i our 

Wi lson ( 19 6 7 : 1 3 0- 13 1 )  t rans l a t e s  malu into "b eing corre c t , show­

ing cons i d erat ion and c onc ern , an ticipating the o ther , condu c t ing 

ones e l f  with gent leness  and r e f i nemen t , s peaking s o f t ly and u s in g  

t h e  proper word , and above al l ,  b e ing s ens i t ive t o  the o t h e r  

p e rson" . Unl ike the Malay s ,  normative b ehaviour d o e s  not  app ly 

t o  the Ch ines e .  "The Chinese a lmos t a lway s escape  any s o c i a l  

d i sapprova l ,  rej e c t ion or os tra c i sm for  many b ehav i oural infringe­

ment on the  basis that he i s  an o rang as ing ( f o r e i gner ) " .  

(Af i fuddin Haj i Omar , 1 9 7 3 : 24 ) . Such s ensit ivi ty was ac cord ing 

to Afi fuddin Haj i Omar the principal r eason mo s t  Ma l ay shopk e e p e r s  

f a il in their  bus ine s s . The idea that expe c t a t i ons and obli ga­

t ions of a human r e l a t i onship can b e  gov erned by a contract  

which i s  impersona l , i s  a li en t o  th e Ma lay concept  o f  malu . 
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Figure 3 . 1  

The Grad ing o f  Oc cupa t i onal Prestige in Ma lays i a  

Feuda l  Times 

1 .  The rulers  

2 .  The a r i s t o c r acy 

3 .  The c hi e f s  and the mini s ters (ment r i )  

4 .  Th e war r i or s  

5 .  Wea l thy i nd ependent farmers or merchan t s  

6 .  The pawang and bomohs (med ic ine men , shamans and h e a l e r s ) 

7 .  The court entert ainers 

8 .  Ar t i s ans 

9 .  Peasan t s  and f i shermen 

1 0 .  Pros t i tu te s  

1 1 . S lave s  o f  c ommoners 

( S our c e : Al-At t a s , 1 9 7 2 : 9 6 )  

P r e s en t  Times ( 1 9 6 6 )  

Highes t 

1 .  Su l tans 

2 .  The Prime Mini s t e r  

3 .  Cab ine t Mini sters 

4 .  Men tri  bes ars 

5 .  Permanent Secre taries 
to Mini s te r s  

6 .  Head o f  Gov ernmen t 
Departmen t s  

( Sourc e :  Al-A t t as , 19 7 2 : 90 )  

Lowes t 

1 .  Tri shaw p ed a l l er s  

2 .  Nigh t s o i l  c arri ers  

3 .  Pro s t i t u t e s  

4 .  Bro thel k e epers 

5 .  Beggars 

6 .  Pet ty thieves 
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Mal ay a t t i tudes toward s  money are ref l e c t ed i n  a s tudy by Lee Hock Lock 

( 1 9 6 7 ) . As shown i n  Table 3 . 1 , Lee  Ho ck Lock f ound that  only 4 . 0% o f  

t h e  Mal ay s  saved f or the purpose o f  bus in e s s  expans ion compared t o  

1 8 . 7 % f o r  the Ch i ne s e . I n  contrast , 1 1 %  o f  t h e  Malays sav ed t oward s  

r e l i g i ous and mar r i ag e  purposes  compare d  t o  1 . 1% for  the  Chines e .  

In f a c t  t h e  Mal ay s  wer e  mo re d i s p osed t owards consump t ion o f  goods 

such a s  t h e  purchase  of mo torcar s ,  t e l evi s ion , r e f r i gerator s , and 

s ewing machines ( Kamarul Ari f f in , 1978 : 1 4 ) . 

Tab le  3 . 1 

Mo t iv e s  for Sav i ngs by Rac i a l  Groups 

Mo t iv e  f o r  Saving Ma laY s Chinese Indians Other s  A l l r a c e s  
(as percentage of hou s eh o l d s  i n  g roup ) 

1 .  To buy a hous e ,  a car , 
other  neces s i t i e s  2 5 . 3  1 9 . 1  18 . 2  3 0 . 8  2 1 . 3  

2 .  To provide f or o l d  age 38 . 1  3 5 . 6  48 . 1  4 3 . 6  3 9 . 7  

3 .  For p recau t ions 
agains t uncer t ai n t y  3 5 . 5 4 4 . 5  3 3 . 6  5 1 . 3  3 9 . 1  

4 .  For  c h i ldren ' s  edu cat ion 36 . 8  4 2 . 9  3 7 . 7  3 1 . 3  3 9 . 3  

5 .  To promote bus ine s s  4 . 0  1 8 . 7  9 . 6  5 . 1  1 1 . 2  

6 .  For daught er ' s  dowry 2 . 6  0 . 4  6 . 8  2 . 7  

7 .  For socia l or 
r e l i g i ous ceremony 8 . -'+  0 . 7  4 . 0  5 . 1  4 . 2  

8 .  Other reasons 5 . 9 6 . 9  8 . 3  1 2 . 8  7 . 1  

Total  number o f  
households in group 4 5 4 539  324 39  1 , 3 5 6  

( Sou r c e : Lee Hock Lock , 1 9 6 7 )  
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Howev e r , Malay a t t i tudes and values are n o t  a l together as  d e s c ribed 

i n  t h e  above . Wi thou t emp i r i cal s tudies , even Popenoe ( 1 9 7 0 )  acknow-

l e d g ed that much of wha t he r epor t ed was b ased on hear say and may b e  

typ ic a l  o f  only a smal l  group o f  Ha lay s . I n  Mal ay s o c i e ty Tham Seong 

Che e  ( 1 9 7 7 : 9 ) said : 

. . .  there are say ings , maxims , and proverbs that  
encourage adap t iveness ; i ni t ia l  sac r i f ice  for a 
future gain ; i ndus try ; self  r e l ianc e ; t hr i f t ,  
awareness of taking f i r s t  s t eps in any en t erpri s e , 
and an appre c ia t ion of t ime . 

Bu t t hey do not seem to be dominan t theme s  in the realm o f  t radit iona l 

Ma l ay value s , though no t known . Some examp l es are g iven be l ow .  

Tinggi dis igai , b e sar d i  t ebang 
( I f  high i t  i s  c limbed , if large i t  is f el l ed ) 

Lekuk batu d i t i t ik air selalu 
( Even the s t one wi l l  be hollowed i f  wa t er 
cont inuously d r i p s  on i t )  

Ka lau hendak kaya berdiki t -diki t lah 
(Be f ruga l , if you wish t o  be  weal thy ) 

Harap pada anak , buta sa-belah , 
Harap pada orang lain , bu ta ma ta dua b e l ah 
(To de pend on one ' s  own chil ·J i s  t o  be  b l ind in one eye , 
To depend on others is to be bl ind in both eye s )  

( Sour ce : Tham Seong Chee , ] 9 7 7 :  2 3 )  

A s  part o f  the Ma l ay cu l t ura l he ri tage , the e f f e c t s  o f  c o l onial po l i c i e s  

upon the deve lopment o f  bum i putra entre preneurship canno t , however ,  b e  

over-emphas i z ed . Although c o l onia l po l i c i es and neglect  have a l so had 

t h e i r  fair  share of the blame for Malay backwardnes s ,  their  ro l e  

p robab ly s erved to reinforce exi s t ing Ma lay values and a t t i tud e s  ra ther 

t han t o  ini t iate  change s .  Beginning wi th the Portuguese i n  the 1 1 th 

century and followed by the Du tch in the 1 7 th and 1 8t h  c en turi e s , the  
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r i s e  o f  the commercial  coas t a l  s t a t e s  i n  the  Mal ay archipe lago was 

sys t emat ical ly arre s t ed (Al-At tas , 1 9 7 7 : 1 9 8 ) . La t e r , in  the 1 9 th 

c e n t ury , Br i t i sh policy i n  Mal aya , whi ch was regarded as enligh t ened 

and humani t arian , ended up by d enying t o  t h e  Mal ays many o f  the  f r u i t s  

o f  d ev e l opment (Popenoe , 1 9 7 0 : 3 2 ) . F o r  examp l e , i n  1 9 1 3 Br i t is h  f ear 

that  Mal ays woul d  s e l l  their l and , and therefore  woul d  lose  a l together  

that  whi ch was neces sary for  t hem t o  maintain t h e ir t radit ional l ives , 

or shi f t  from r i c e  c u l t ivat ion t o  rubber cu l t ivat ion , wh ich threaten ed 

growing shortages of  r i c e , r e s u l ted in  l egi s l a t i on proh i b i t i ng the 

s e l l i ng of land o r  use  of  r i c e  l ands for  any t hing but growing r i c e . 

Ac cord ing t o  Popenoe ( 1 9 7 0 : 1 3 8 ) the l aw d i d  have the e f f e c t  o f  preserv i ng 

Mal ay p a t r imony b u t  it has t o  this d ay r educed the value o f  Ma lay l ands  

and mad e i t  d i f f i c u l t  for t h em to  b e  u s ed as capi tal  f o r  any n ew type s 

of  en t erpris e .  I n  fact  a s  f ar a s  this  author knows , l ands  under Malay  

r e s e rvat ion are n o t  accep t a b l e  a s  co l l at era l s  by non-Ma l ay owned banks , 

and when they a r e  accep tab l e  t h e  value i s  low .  The e f f e c t  of  the  

l e gi s l a t ion just  described has b e en accura t e ly descr ibed by Ro f f  

( 1 9 6 7 : 1 1 4 ) : 

The e f f e c t  i n  general of these  pol i c i es and prac t ic e s  
was t o  reduce t h e  impact and r a t e  of socio-economic 
change at  the v i l lage lev e l  and sub s t an t ia l l y  to 
preven t any s e r i ous d i sorganisa t i on of  rural  Ma lay 
l i f e . At the s ame t ime , however , they act  t o  i s ol a t e  
the Ma lay from socio- economic and social  s t imu ] i wh i c h 
might , wi th other f orms of  guidance and hel p ,  have d one 
more to assist  peasant soc i e t y  toward a gradua l evo l u t i on 
of  soc ial s t ruc ture  and new pa t t e rns o f  l i v i ng more i n  
keeping wi th the d emands o f  t h e  modern wor ld . 

Large scale  Chines e  and Indian immigrat ion into Ma lays i a  in the 1 9 t h  

century was a l so the d irec t  outcome of  colonial i sm , i n  par ticular  

the Br i t i sh .  Wi thou t  the Chin e s e  and the  Ind ians , their commercial  

roles  might have been f i l le d  [ even if  s l owly ] , by  the nat ive  Ma lay s . 
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A f u ller account o f  this i s  ava i l ab l e  i n ,  f or exampl e ,  Pop enoe ( 1 97 0 )  

and Al-At tas  ( 1 9 7 7 ) .  

Al-Attas  ( 1 9 7 7 )  f u r ther b elieved that  the colonialis t s  have b e e n  

i n s t rumen t a l  i n  f o rmu la t ing t h e  image o f  t he lazy na t iv e , whe r e  t h e  

Malays are b e l i ev e d  to b e  lazy by nature and no t endowed wi t h  t h e  

capacity t o  do  bus ines s . I n  v i ew o f  t hi s ,  Al-At tas ( 1 9 7 7 )  f e l t  t h a t  

current prej ud i ce s  towards the Ma lays mu s t  be correc t e d . Al-At tas  

( 1 9 7 7 : 1 7 )  said : 

The r e  i s  a pres sing need t o  correc t the colonial  
image  o f  the Malays , for t h i s  image s t ill  exe r t s  
a s t rong influence amongs t  a n  inf luent ial s e c t i on 
o f  non-Malays , and i t  has a l so influenced a 
sec t i on of the Malay i n t e l ligentsia  . . .  It  has l e d  
t o  c er tain d i s criminatory prac t ices in  the 
emp l oyment o f  the Malays - a numb er of emp loyers 
hav e  avoided Malays becau s e  they b e l i eve t hem 
to b e  lazy . 

A proper d i s cu s s ion on t h e  cu l tural factors  wou l d  almo s t  cer t ai n ly 

b e  very lengthy , and i s  beyond the scope o f  this thes i s . Y e t  t h e  

preced ing d i s c u s s i on s t rongly sugge s t s  t h a t  a t t emp t s  t o  increase  

bumipu tra par t i c i pation in bus iness and indu s t ry canno t a f f ord t o  

neg lec t the c u l tural factors in the d e s ign o f  any programme conc erned 

wi t h  the moderni z a t ion o f  the bum iputras . Other exp lana t i ons r egarding 

bumiputra entry into business and indu s t ry can be  derived f r om t h e  

non-cu l tural fac tors . 
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3 . 3  Non-Cu l tural Fac t ors Af fect i ng Bumiput r a  Ent ry and 

Par t ic ipat i on i n  Bus iness and Indus t ry 

Recent s tudi e s  r e garding bumiputra e n t ry and p a r t i c i p a t i on 

i n  bus iness and i ndus try have a l so looked at  t h e  non- c u l tural  

f ac t o r s  to exp l a i n  their  shor t comings ( e . g . Nik  Abd u l  Ras h i d  

I smai l ,  1 9 7 2 ;  S ERGPC , 1 9 7 5 ; Supnga ton , 19 7 5 ; Sahar i ah Md . 

Rashid , 1 9 7 5 ;  Abdul Rahman bin  Hj . Mohd . Ali , 1 9 7 5 ; Ros idah 

b t . Ab dul Kadi r  Jalani , 1975 ; Ab du] Rashid b i n  Mohd . Dah a l an , 

1 9 7 5 ;  MCDS , 197o ; S ERU , 1979 ; Nik Abd u l  Ras hid  Ismai l ,  � � .  

1 980 ; SERU , 1 9 81 ) .  Apart from a f ew empirical  s tud i e s , mos t  

o f  t he research r epor ted cons i s t s  o f  graduate exerc i s e s  in 

f ul f i lment of  an honours requirement at local  unive r s i t i e s  i n  

Malay s i a . However , the Task Forc e ( S ERGPU , 1 97 5 ) , who s e  f indi n g s  

r egarding the na t ure of  bumiputra par t i c i pa t i on i n  bus iness and 

i ndus t ry were presented ear l i er , has a l s o  a t t emp t ed to l ook a t  

the e conomic and management a spec t . Spe c i f i ca l ly , t h e  Task 

Force reported that the  Ma lays were f ac e d  with the f o l l owing : 

a )  weak f i nanc ial resources and a low level  o f  savings ; 

b )  an acu t e  short age in the supply of t r a ined 

bumiputra  managers ; 

c )  an absence of pro f e ss iona l guid ance and counse l l i n g  

in a r e a s  ou tsi de the admin i s t ra t ive c e n t re s , and 

poor nat ionwide campaigns to p r omo t e  bumi putra e n t ry 

into bus iness ; 

d )  r e s t r i c t ed access t o  loan f a c i l i t ies and commerc i a l  

premi s e s , especia l ly among sma l l  bus inesses  and 

pe t ty t raders ; 

e )  sol e r e l iance on the government to p r omo t e  
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bumi pu tra par t i c i p a ti on i n  business and 

indus t ry , neg l e c t ing the r o l e  of the priva t e  s e c tor . 

Wi th r egard to ( a ) , i t  was f o und t h a t  t h e  curr en t  l ev e l  o f  non-

Malay s avings , shown in Tabl e  3 . 2 ,  was about f our t imes higher  

than the Malay , but the level of  non-Ma l ay saving i n  commerc i a l  

banks in part icular was more t han t en t imes that  o f  t h e  Malay . 

Such f inan c i a l  resources wou l d , in the  opinion o f  the  Task Forc e ,  

l imi t both the rate o f  Ma lay entry a s  we l l  as t h e  expans i on o f  

Ma lay bus inesses . 

Tab l e  3 . 2  

Aggr ega t e  Ma lay Savings in S e l e c t ed Saving I ns t i tu t ions 

Ins t i tu t ions Mal ays Non-Mal ay s  

1 .  �ployment Provident Fund 
( 1 9 7 5 )  

$ 1 , 2 55 , 7 1 2 , 02 9 . 00 $ 2 , 64 2 , 3 8 5 , 44 1 . 05 

2 .  Depos i t s  i n  Commercial  Banks $ 4 l l , 08 1 , 000 . 00 $ 4 , 1 1 3 , 1 7 2 , 000 . 00 

3 .  Depos i t s  in borrowing 
compani es  ( 1 9 7 5 )  $ 2 2 , 0 53 , 000 . 00 $ 9 04 , 544 , 000 . 00 

4 .  Post  Of f i c e  Sav ings Bank 
( 1 9 7 3 )  $ 1 7 9 , 7 59 , l l 4 . 3 9 $ 1 7 9 , 02 1 , 3 3 1 . 80 

5 .  Lembaga Urusan dan Tabung 
Haj i ( P i l g r image ' s  Board ) $ 7 5 , 3 9 1 , 586 . 00 

TOTAL $ 1 , 9 4 3 , 9 9 6 , 7 2 9 . 00 $ 7 , 8 3 9 , 1 2 2 , 7 7 2 . 8 5 

( Source : S ERGPU , 1975 : 2 3 )  
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With r e gard t o  (b ) , Tab l e  3 . 3  shows that  t h e  Malays accounted 

for only 11% o f  the t o t a l  numb e r  i n  the  manage r i a l  and 

profess ional group . The Chi ne s e  account ed for 8 8 . 4% 

correspond ingly . S imilar d i s p a r i t i e s  b e tween Malays and 

Chine s e  is s een in the cons t ru c t ion indu s t ry whi ch is also shown 

in Tabl e  3 . 3 .  For exampl e ,  the  Malays accounted f o r  10% of the  

employees in the manageri a l  and  prof es s ional group compared to  

7 3 . 7% in the  case  of  the  Chines e .  A s igni f i cant shor t age is  

also  no t ed in the number of  working Malay prop r i e t o r s  and 

par tners in both indus t r i e s  ( S ERGPU , 1 9 7 5 ) . 

The MCDS ( 1 97 6 )  s tudy in Ke l an t an has b een mor e  s p e c i f ic in 

iden t ifying the problems faced by the bumiputras . The s tudy 

c l as s if i es : 

a )  prob l ems arising f r om bureaucracy inc luding 

acces s t o  officials  and poor government p l anning 

t owards business and indu s t ry ; 

b )  prob l ems arising f r om the sys t em i ts e lf inc luding 

those related to capi t a l , bus ines s loca t ion , 

mark e t ing , raw mat erials  and t rans por t ;  

c )  prob l ems due t o  the e ntrepreneurs thems e lves such 

as fai lure to o rganize  and l imi t ed exp e r i enc e , 

knowledge and ski l l s . 

The main prob l em ,  according t o  the MCDS s tudy i s  the  f a c t  that 

�pa r t  f rom cap i t a l  the b umip u t r a  ent repreneurs were themselves 

large ly unaware of thei r  own b u s iness prob l ems . For examp l e , 

they d i d  not cons ider that  supplies  ( 6 6 . 21%) , management (85 . 97 % ) , 



Ta ble 3 . 3  

Empl oyme n t  b y  Ca t egories o f  Workers i n  the M i n i ng ,  Man u fa c t u r i ng a n d  Con s t r u c t ion I n d u s t ry =-2211 
- ,.-
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2 10 1 ,660 1 12 9 1 , 99 1  2,490 9 , 2 1 3  920 568 13, 1 9 1  1 38  1 , 124 57 67 1 , 386 

2ral & 
:!rs } 3, 464 1 2 , 485 1 , 16 1  98 17 ,208 23, 194 48, 273 5,803 559 77,829 5,256 1 3 , 042 2,634 190 2 1 '  122 
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1 , 352 8,23 1  423 28 10 , 034 3 1 , 969 48, 152 8, 084 5 17 83 , 449 3 , 300 1 7 , 542 1 , 486 9 22 , 337 
5 , 375 1 5 , 179 2,405 90 23,0ll9 50, 446 38, 759 12,  140 394 10 1 , 739 9 ,805 18, 470 5 , 3 1 2  25 33,6 12  

1 0 , 50 1  39 ,629 4 , 1 3 1  347 54 ,600 1 09 , 553 1 59 , 050 27 , 599 3 , 363 299 , 565 18,586 5 1 ,674 9 , 536 339 80 , 1 35 

Total 

1 4 , 640 

7 , 72 1  

1 6 , 568  

1 16, 159 

120,820 

158,400 

434 , 303 

(S::urce : Princip:�l Statistics on a..nership and Particip3.tion in CcnJrerce and Industry, Peninsular Mllaysia , 1973/74 , from SE!fuPU , 1 975 : 26) 
* M = Mllays; C = Chinese ; I = Indians ; 0 = Others 

I V1 0 
I 



-5 1 -

market ing ( 7 5 . 50 % ) , labour /manpower ( 81 . 0 3 % )  and r ed-tap e /  

government r egulations ( 9 7 . 5 % )  cou l d  cons t i tu t e  prob l em ar eas 

(MCDS , 1 9 7 6 : 51-52) . The p r evalen c e  of s uch a t t i t u d es was also  

r e f l ec t ed i n  a s tudy by Ami nudin Sulaiman e t al .  ( 1 9 7 7 )  r e garding 

the training needs of pot en t i a l  i nves tors  i n  the Malay s i an s ta t e  

of Pahang . Th ey reported t h a t  only 3 0% o f  t h e  t o t a l  respondents 

indicated an interes t i n  the area o f  bus iness management 

t raining . Of  these 20% were i n t e r e s t e d  in book-keep ing and 

accoun t ing , and only  8%  in s a l es and 4% in  pers onne l mat t er s . 

Ac cordingly , Ami nudin Sul aiman e t  a l . ( p . l 2 9 )  sai d :  

Our f indings indicated  that the bumipu t ra s amp l e  
a s  a whol e  d i d  not express  keen i n t eres t i n  
business  training even i f  o f f ered f ree . 

I n  a s tudy where comparison s  b e tween Ch ines e and Malay 

bus ines smen were mad e , Abd u l  Aziz  Mahmud ( 19 7 7 )  f ound that  mor e  

Malay than Chinese bus ines smen f a c e d  problems r e garding capi t a l /  

c r ed i t , s upp l ies /suppliers , and mor e Ma l ays s poke o f  "no prob l em" 

i n  their bus ines ses . Th e Chines e bus inessmen a l s o  repor t e d  more 

management r e l a t ed p r ob l ems such as  lab our / s t a f f  and bur eau cracy 

compared t o  t he Ma l ay bus inessmen . Aga i n  the r es u l ts general l y  

showed that the Ch inese were more cons c i ous o f  managemen t  than 

their Ma lay count erpa rts , imp l y i ng that the Ma l ay concept o f  

b u siness has y e t - to broad en . 

Th e s tudy by Abdul Azi z Mahmud ( 1 9 7 7 : 1 8 9 ) a l so s howed t h a t  the  

M? lay entrepreneurs faced t he f o l l owing bus i n e s s  p r ob l ems l i s t ed 

i n  t h e i r  order of impor t anc e :  capi ta l / cred i t ,  compe t i t i on / sa le s , 

s l ow paymen t s  on sales , supplies / supp l i er , labou r / s taf f ,  
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d i f f i c u l t ie s  with government ,  and f inal l y , lack o f  expe ri en c e .  

SERU ( 1 9 81 ) , i n  a s tudy on ' You ths i n  Bus ines s ' f ound s im i lar 

kinds o f  problems , where the lack of working c ap i t a l  topped the 

list  o f  bus iness prob l ems . 

U l t ima t e ly , no ma t t er wha t  help they rec eive , i t  i s  the  q u al i ty 

of the b umiputra themse lves that  d e t ermi ne thei r  l eve l o f  entry 

and p ar t i c ipat ion in bus iness and indus t ry . In  t h i s  r es p e c t  

their personal and business background can e i ther p o s i t iv e l y  or 

adver s e l y  a f f e c t  their b u s i ne s s  perf ormance . A l though d a t a  on 

the pers onal and b u s iness charac t e r i s t i c s  of bumi pu t ra e n t r epreneu r s  

a r e  s carc e ,  t h e  ava i lab l e  s t u d i e s  are indi cative o f  t h e  q u a l i ty 

of thos e who are a lready in bus ine s s  and indus t ry . The s e  are 

revi ewed b e l ow .  

3 . 4  The Personal and Bus iness Ch arac t e r i s t i c s  of the Bumipu tr a s  

in Bus in e s s  and Industry 

In a nat i on wide s tudy , Char l esworth ( 1 9 7 4 : 32- 3 4 )  repor t ed the 

fol lowing s t a t i s t i c s  on bumipu tra en trepreneurs for Peninsu lar 

Malay s i a : 

a )  the  med i an age o f  s t ar t i ng b u s i n e s s  was J O  years , 

wi t h  age 2 0  years as an almost  popu l a r  age f o r  

beg inning bus iness ; 

b )  8 2 %  of the ent repreneu rs were marri ed and had an 

average d epend ent o f  3 . 5 ;  

c ) 50% had a t tended pr imary s c hoo l , 15% ] ower secondary 

and 14%  upper secondary ; t heir s tand ard s o f  e d u c a t ion 

were general ly low ;  
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d ) 45%  of  t h e  entrepreneurs had f a thers who were 

farmer s , and 21% had f a thers who were in bus ines s ; 

e ) 58% o f  the entrepreneurs were venturing f or the 

first  t ime into t h e  bus ines s world , wi t h  18%  saying 

they had no choi c e  but to be i n  b usiness ; 

f ) only 2 0 %  had some p revious exp e r i e nce i n  their 

bu s in e s s  and chose their r e c en t  venture for  this 

reason , wi t h  9 %  c la iming that  it  was a bus iness t hey 

coul d  manage eas i ly from the s tar t ; 

g ) 7 0% o f  t hem had no bus iness t r a in ing at a l l . 

The imp l icat ions o f  the above f ind ings i n  r ela t ion to bumipu t ra 

bus iness performanc e  are as f o l l ows : 

a ) The l ower age f o r  s ta r ting business s tr ongly i nd i c a t e s  

that t h e  entrepr eneurs  have l i t t l e  or n o  busine s s  

experi enc e . Thi s  was shown i n  i t ems (e ) and ( f ) i n  

the f i nd ings whe r e  5 8 %  o f  t h e  ent repreneurs wer e  

beginner s , and only 2 0 %  had s ome exp e r i ence i n  the 

business they were in . 

b ) Bec ause bumi pu t ra bu s ines s e s  are sma ll s c a l e  

en terpr i s e s , t h e i r  average f am i l y  dependent o f  3 . 5  

cou l d  be  a burden in terms o f  their ab i l i t y  t o  p l ough 

back t he i r  pro f i t  into  bus i ne s s . However , this  does  

no t ru le out  the pos s ib i l i ty that  d ep enden t s  c ou ld be  

a source  of cheap l abour . 

c ) The r e la t ively l ow s t andards  o f  edu c a t i on a t tained by 

the e n t repreneurs a l so imp l i es t hat  their lev e l  o f  

managerial  and t echnical  know-how c o u l d  be  l ow . In  
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f ac t  w i th the maj ori t y  o f  the e nt repreneurs having 

only p r imary schoo l i ng , i t  is doub t fu l  whe ther many 

wou ld ben ef i t  from bus ine ss courses even i f  thes e 

were accessib le .  The f a c t  that  70%  o f  t hem had no 

business training at a l l  ( i t em g ab ove)  could mean 

t ha t  they wou ld be d i s qu a l i f ied from a t t endance at 

business cour ses whi ch would r equire some level of  

educat ion . Again this  is  only a possib i l i ty . 

d )  Fina l ly , their relat ively rura l background imp l i e s  

that t h e  ent repreneu r s  have very l i t t l e  exposure t o  

the processes  o f  mod erni zat ion which c ou l d  mod i fy o r  

change the i r  a t t i tudes  and u l t imately a f f e c t  t h e i r  

bus iness per formance . For examp le , the  f a c t  t h a t  t h e  

bumipu tras are in business does n o t  necessarily  mean 

they are f u l ly aware of the who l e  conc e p t  of busines s . 

Ins tead , t o  them ,  a bus ines s is  j us t  another j ob ,  no 

dif ferent f r om earning a salary . 

Even though these imp l i ca t i on s  are so obvious , t hey have ye t t o  

be v e r i f ied . A f ew s tud ies  men t i oned throughou t t h i s  chap t e r  

hav e been able to e s t ablish s ome kind o f  relat ionship b e tween 

the per s ona l and bus ines s chara c ter i s t i c s  of bumipu t ra 

ent r e p reneurs and their bus iness performance . 

In the same s t udy , Abdul Aziz Mahmud ( 1 9 7 7 )  f ound that  a l though 

Ma lay entrepreneurs received more formal schoo l in g  than their  

9hin e s e  coun terpar t s ,  t he f o rma l school ing d id not  appear to  

inf luence bus ines s performance . However ,  th o s e  businessmen w i th 

the mos t educa t ion were more l ikely t o  be  succes s f u l . 
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Abd u l  Azi z  Mahmud ( 19 7 7 : 3 3 8 )  s a i d : "bu t i t  app eared  t ha t  

' a  l i t t l e  knowledge (edu c a t ion)  i s  dangerous ' o r  a t  leas t not  

good for bu s ines s " . And on page 3 38 he sai d : 

In fact  we found some evidence  that  those who had 
no formal schoo l ing at all could be re l a t i v e l y  
success ful  i n  busine s s . 

I t  i s  also s igni f i can t t o  n o t e  that even though t h e  maj or i ty of  

bumiputra en t repreneurs were reported  t o  be in  the  20- 3 0  y ear 

old age group , and there f o r e  b e l ong to  the f i r s t  g enera t i on o f  

pos t colon i a l  Malays , born a f t er Ma l ay s ia a t t a i ne d  her 

i ndependence in  19 5 7 , ( e . g .  Popenoe , 1 9 7 0 ;  Abd u l  Az i z  Mahmud , 

1 9 7 7 ;  Mohd . Fau z i  Yaakub , 1 9 7 8 ;  SERU , 198 1 ) , Abdul  Az i z  Mahmud 

( 19 7 7 : 3 6 )  found that the more suc ces s f u l  Malay en t r epreneurs 

b e l onged to a s l ight ly o l d e r  age group i . e .  the p r e-colon i a l  

Mal ays born before 19 5 7 . However , i t  was not  k nown whether t h i s  

was due t o  thei r  expe r i en c e  o r  t h e  k i nd o f  edu c a t i on they had , 

or any o ther reasons apa r t  from age cohor t s . 

W i t h  regard to the ir  rural charac ter , Popenoe ( 1 9 7 0 ) found that 

the more innova t i ve ' i deal  type ' suc c e s s f u l  Ma l ay en trepr eneurs 

came f rom f ami l i es w i t h  h i gher s oc i o-econom i c  background s and 

were more marg inal  to trad i t i ona l Ma lay  soc i e t y . Urban i zat i on 

seen through t he " i n f luence o f  recent i mmi grat i on ,  i n t er-marr i ag e , 

associat ion wi th the Ch i n e s e , educat i o n , newspaper r ead e r sh i p , 

t rave l ,  e t c . ,  we re a l l  subs tant i a lly  great er" , (Popenoe , 

� 9 7 0 : 399 ) . 
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In h i s  s tudy , Popenoe ( 19 7 0 )  no t only s ought t o  iden t i fy the 

charac t er i s t i c s  of suc c es s f u l  Mal ay ent r epreneurs , but  also 

a t temp ted t o  t race their o r igins as  w e l l .  He conc luded that in 

deve loping c oun t ri e s , entrepreneurship occurs pr imar i l y  i n  

fairly  we l l- d e f i ned minori ty group s , a n d  t h a t  four of the mos t  

s ignif i cant exp l anat ory fac t ors wer e : 

a)  margina l i ty and t en s i on i n  r e l a t ion t o  l arger 

s o c i e t y ; 

b )  soc i a l  cohe s i on wi t h in the g roup ; 

c )  degree of  receptivity  t o  change ; and 

d )  the  ex i s t ence o f  e conomic  oppor tuni t i es . 

Mor e  recen t ly , Mohd . Fauzi Yaakub ( 1 9 7 8 )  c ompared the resu l t s  o f  

h i s  s tudy t o  those o f  Popenoe ( 1 9 7 0 ) , and agreed th a t  in t e rms 

of their ideology to succeed , and t h e i r  relativ e ly high educ a t i onal 

background , the ent repren eu r i a l  types i n  h i s  samp l e  may be  

con s i dered marg inal among t h e  Ma l ay s . However , Mohd . Fau z i  

Yaakub ( 1 9 7 8 )  d i d  no t agree wi th Popenoe ( 1 9 7 0 ) , that Ma lay 

ent repren eurs c ompri s ed subord i na t e d  groups who experi enced 

status wi t hd rawa l s  and r e l a t ive soc i a l  b lockage . Ac c ording to 

Mohd . Fau z i  Yaakub (J  9 7 8 : 3 7 5 )  

On the con t rary , t hey are i nd iv i d ua l s  wh o have a h i gh 
need for  ach ievement . . .  Bas i ca l l y they venture i n t o 
bus i ne s s  i n  search of weal t h  and s t a tus . . .  but  t ru ly 
they had a cho i c e  be twe en a b u s i n e s s  venture and o t her 
forms of occupat i ons because o f  t h e i r  educa t i ona l 
qua l i f icat ions . 
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Al though Mohd . Fauz i  Yaakub ( 1 9 7 8 )  c la imed tha t t h e  more 

successful  Mal ay en t r ep r e n eurs i n  his sampl e  were ach i evement 

o r i en t ed , no psycholog i ca l  measures o f  such a c h i evement s  have 

b een men t i oned . Bu t ,  Maznah Abd u l  Ham i d  ( 19 7 5 )  i n  a s tudy 

p r epared for her honours d egree repo r t ed the l ev e l  of achi evemen t  

mo t ive expre s s ed b y  the bumiputra en t repreneurs i n  her s amp l e  t o  

b e  higher than those expressed  b y  non-bumiputra e n t r epreneur s . 

Th e res earch exer c i s e  wh i ch made use o f  the Mahrab ian Ach i evement 

Mo t ivat i on Scale (1968)  t r an s l a t ed into  Malay by Wan Ra f e i  ( 1 9 7 2 ) , 

f a i l ed to  esta b l i sh any pos i t iv e  r e l a t ionsh i p  be tween t h e  

a c h i ev emen t mot ive ob ta i n e d  by the bum i put ra e n t r e p reneurs and 

each of the f o l low i ng var i ab l es : father ' s  occupa t i on ,  b u s i ne s s  

background , urban or rural  background , levels o f  educat i on , 

i . e . between primary schoo l ing and h i gher , f r i endship w i th non­

Ma lays , age groups and , b e tween en trepreneurs who wer e  i n  s o l e  

propr i e torshi p s  o r  par tnerships , entrepreneurs w h o  had p rob l ems 

r e gard ing  c ap i t a l  and t ho s e  who d id not . The s tudy by Maznah 

Abdul  Ham i d  ( 1 9 7 5 ) , howev e r , d i d  not  compare s u c c e s s f u l  and l e s s  

succes s f u l  bumiputra e n t r epreneur s .  

Abdul  Az i z  Mahmud ( 1 9 7 7 : 2 9 2 ) , a l s o  f ound some e l ements o f  

achievement mo t ivat i on among the bum i pu t ra en t r epreneurs he 

s t ud i ed . He said  that  there was "no emp i r i c a l  evi d enc e o f  

Malay bu s i nessmen b e i ng l ow o n  ind ividua l i sm ,  ac t i v i sm ,  trust  

and r i sk t ak i ng , and h i gh on conserva t i sm" (Abd u l  Az i z  Mahmud , 

1 9 7 7 : 2 9 2 ) . Bu t he a l s o  s a id tha t those who man i f �s t ed h i gh 

b u s iness amb i t ions were more likely t o  have a r e l atively  l ower 

success rate  than those who had more mod erate amb i t i on .  Al though 

C har lesworth ( 1 9 7 4 : 5 3 )  f ound i t  encouraging  to r epor t  that exac t ly 

h a l f , i . e .  2 1 5 , of  the  Ma l ay entrepreneurs in  h i s  s t udy d i sp l ayed 
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' internal l y  orien te d ' lo cus o f  contro l ,  b e li eved t o  b e  

charac t e r i s t i c s  o f  t h e  en trepreneu r i a l  type , t h e  p i e c e  of 

evidence prod uced by Abd u l  Aziz  Mahmud i s , in t h i s  author ' s  

opinion , an indicat ion t hat  the bumiputras may n o t  b e  high 

achievers even though they manif es t ed high amb i t ion . 

A not e o f  cau t i on has , h owever ,  b een expr e ssed by Abdul  Aziz  

Mahrnud ( 1 9 7 7 ) . He  f e l t  t hat  h i s  resu l t s  on the socio-cul tural 

v alues of the Mal ay s  and Chines e  may b e  con s t rued not as 

g enera l ly app l i cab l e  bu t only in  t e rms of Ma lay and Chinese 

bus inessmen . His r easons for the caut ion apa r t  f r om t he need to 

improve h i s  inst rument were as f o l lows : 

. . .  i t  i s  probable o r  poss ib l e  t ha t  a kind o f  s e l f  
s e l ec t ion process  i s  invo lved h er e . Tho s e  Malays 
who choose to become ent r epreneurs may c ons t i t u t e  
a peculiar group o f  Ma lay s . F o r  instanc e , only 
Ma l ay s  higher in individual ism than the Ma l ay 
popu lat ion gene r a l l y  may have c hosen t o  b ecome 
entrepr eneur s .  Likewise , Chines e  businessmen 
canno t be taken t o  r epresent the Chinese 
popul a t ion genera l l y . (Abdul Azi z  Mahmud ,  1 9 7 7 : 3 2 9 )  

Thi s  chapter has shown how a t t emp t s  b y  the Malaysian governmen t t o  

increase the numb er and qua l i t y  o f  bumi putra entrepreneu r s  have been 

hindered by t he f o l lowing : 

a )  The presence o f  Ma lay a t t i tudes and b e l i e f  sy s t ems 

wh ich appeared to be l ea s t  d e s i rab l e  to a business 

c u l t ur e , and wh ich had been reinforced over the years 

by f eudalism and , to a cert ain exten t , c o l oni a l i sm . 

b )  An a lmos t  comp l e t e  absence of the r e l evant e conomi c 

and soc ia l  ins t i tu t ions in Malay society that  could 
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help foster and s u s tain  t h e  bumiputras i n  business  

and indus t ry . 

c )  In add i t ion t o  the above , the bumipu t ras were fur ther 

hand i capped by ( i )  t h e i r  rural b ackground , wh i ch might 

have denied them exposure to the processes  of mod ern­

i z at ion , and , ( i i )  their l ow level of edu c a t i on ,  

manager ial , and t e c hn i c a l  know-how . 

Fur ther preceding chap t e r s  have a lso shown that the  bumi pu t ras were a 

minor i ty group in the comme r i c a l  f i e l d , be ing assoc i a t ed wi th ma inly 

sma l l  busines ses  and indu s t r i e s . Henc e , on top o f  the prob lems pecu l iar  

only t o  them , such  as  those d i s cu s s ed in the present  c hap ter , the 

bum ipu tra entrepreneurs a l s o  f aced p rob l ems associated  wi th sma l l  

businesses . S imilar prob l ems r egard ing sma l l  bus in e s s e s  have been 

i d en t i f ied in overs eas coun t r i e s  by , for  examp l e , Bo l ton , 1 9 7 1 ; 

Wi l t sh i re , 1 9 7 1 ;  Mered i t h , 1 9 7 7 ; Devl i n  and Le Heron , 1 9 7 7 ; Love , 1 9 7 7 ;  

and Bannock , 1 9 8 0 .  Discus s ions conc erning their mo r t a l i ty and survival 

r a t e s  are ava i lable in Cochran ( 1 9 8 1 )  and S tar and Ma s s e l  ( 1 98 1 ) . 

The n ex t  two chapters examine t h e  subj ect  o f  entrepreneurship in a wider 

con t ex t  as found in the deve l oped na t i ons o f  the wes t ,  where the s tud ies  

were f i rst f oc us -ed . Inf orma t i on in t h e  nex t two chap t er s  should provide  

some grounds for compar i son wi t h  data  on bumipu t ra e n t r epreneurship 

d i s cu s s ed so far , as  we l l  as w i t h  the resu l t s  o f  this research to 

be  presented i n  chap ter seven . 
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CHAPTER 4 

CONCEPTUAL FOUNDAT ION S OF ENTREPRENEURSHIP 

Cen t ral to  the business enterpr ise is the entrepreneur whose quality  

c an determine the success  or  f a ilure of  a business ven t ure . This  

c hapter at temp t s  t o  examine some of  the concept ual founda t ions in  the 

s tudy of ent repreneurship and ,  at  the end of it , to compare them with 

b um iput ra en t repreneursl 1 ip . Mos t  of the s t ud i es  t o  be revi ewed l 1ere , 

had as their princ ipal focus  the deve l oped na tions o f  the we s t , i . e .  

Europe and �or th Ame rica . I t  was in tho se c oun t r ies that  the s t udy o f  

ent repreneurship ini t ially took pla c e  ( see for examp l e  Ai tken , 1 9 6 3 ; 

Coc hran , 1 9 65 ; Cole , 1 94 2 , 1 9 6 5 ) . In fac t i t  was only a f ter  the 

second world wa r that  the s t ud y  of en trepreneurship be gan to include 

the underdeveloped count r i e s  of Asia , Afric a ,  and Lat in Amer i c a  

( Greenf ield � al; 1 9 7 9 ) . However , regardless  o f  the i r  soc ie tal 

o r i gins , the following data on the natur e , behaviour , personal and 

b u s ines s charac t e r i s t i c s  o f ,  pa r t i c ularly , s u c c e s s ful ent repreneurs a r e  

use f ul conc e p t ual t ools w�h wh ich c an a s s i s t  t h e  analysis  o f  the bumi­

pu t ra ent repreneurs in t he present researc h . 

4 . 1  The Na t ure of En t r epreneurship 

First  i den t i f ied by t he I r ishman , Ric hard Can t il l on ,  in the early 

1 8 th c ent ury , deba tes  and research c oncern i ng the subj e c t  are  

c ontinuin g .  Earlier in t erpret a t ions rega rd ing the na t ure of 

ent repreneursh ip have a s sociated  it w i t h  r i sk t aking behaviou r s  

and innovat ion . F o r  exampl e ,  at t h e  turn o f  t h e  c ent ury , Max 

Weber ( 1 9 04 ) descr ibed the  ideal type as one who avo ids os t ent a t ion 

and unnec essary expend i ture , a s  well as c onsc ious enj oyment o f  
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his power and i s  embarrassed b y  the outwa rd s igns o f  the soc ial  

recogn i t ion wh ich h e  r e c e ives . Sho r t l y  a f t er the t ime that  

Weber wa s examinin g the en t r epreneur from the soc i o l o g i c a l  

perspec t ive , Schump e t e r  ( 1 9 34 )  p u t  t h e  e n t r epreneur a t  t h e  cen t r e  

o f  h i s  Theo ry o f  Economic Deve l opment . Fo r Schump e t e r , the  

essenc e o f  ent repr eneurship i s  innovat ion and being  an agent  o f  

change and , l ike Weber , h e  in s is t e d  that money-making for i t s  own 

sake wa s no t a s i gn i fi cant mo t ivat ion . 

A contempo rary d e f in i t ion desc r i bes the ent repreneur as  f o l l ows : 

. .  a r i sk t aker - a man who b raves uncerta inty , s t r ikes 
o u t  o n  his  own , and , t hrough nat ive wit , devo t ion t o  
duty  a n d  s ingl ene s s  o f  purpo s e ,  somehow crea t es b u s i n e s s  
and indust r i a l  ac t iv i t y  whe r e  none e x i s t e d  b e fore . 
( C o l l ins , Moo re , Unwa l l a ,  1 964 : 4 )  

Cur ren t l y ,  there i s  a need t o  d e s c ribe ent repreneurship d i f feren t l y  

from t h e  purely innova t ive b ehav iour of t h e  ear l ie r  per i o d . To 

this e f fec t ,  Sc humpe t e r  in h i s  l a t e r  wo rk Capi t a l i sm ,  Soc ial i sm 

and Demo c racy ( 1 9 7 6 )  tal ked o f  the abso l escence o f  the en t reprE -

n e L r i al func t i on . H e  sa i d  t h a t  i n  deve l o ped c ount r i e s  i nn ova t ion 

wa s being  red uc ed to rout ine , and tec hno l ogical  progre s s  wa s 

inc rea s in g l y  bec omin g t he bu s in e s s  o f  t eams o f  t rained s p e c i a -

l i :; t s . Pe r sona l i t y  a n d  wil l powe r ma t t ered far l e s s  in environmen t s  

wh ich  had become accustomed t o  economic change . 

Simi l a r l y , Kil by ( 1 9 7 1 : 4 )  c i t in g  Chand l e r  and Red l i c h  ( 1 9 6 1 ) has 

poin t e d  out that the persona l i t y  type and behaviour charac t er i s t ic s  

o f  Amer ican indus t r ia l i s t s  i n  1 850 bear lit t l e  resemb l ance t o  

hi s coun t erpa r t  i n  1 950 . 
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The impl icat i on s  o f  the above f o r  ent repreneurshi p  in under-

developed coun t r ies are s i gn i f i can t . Not only  a r e  there d i fferent  

t ime p eriods requ i r ing d i f ferent persona l i t y  and b ehavioural 

pat t err ; but "the exi s t ence  o f  a very l a r ge stock of p roven 

t ec hnical innova t i ons in the  advanced economies wh ich has not y e t  

b een applied in the developing economi e s "  would make t he "original  

t e chno logical innovat ion , wh ich wa s f requen t ly the h ea r t  of  nine-

t e enth century indu s t r i a l  ent repreneurship not  an ac t i v i t y  for  

wh i ch t here is now much ca l l " ( K i lby  1 9 7 1 : 4 -5) . Th ese , p l us o t her 

fac tors , such a s  t echni cal  a s s i s t ance , d i s parity  between e x i s t ing 

s emi t radit iona l mo des o f  produ c t ion and the modern t echn i q ues t he 

ent repreneur seeks to in t roduc e , pr i c e  and qua l i ty compe t i t ion , 

and reduced na t ur a l  t rade ba r r i e r s  woul d ,  acco r d in g  t o  Kilby 

( 1 9 7 1 : 6 ) ,  make "the t ruly  economic oppo r t un i t i e s  and the carrying 

out  o f  fundament a l , pioneerin g  innova t ions of the type env i saged 

b y  Schumpeter  largely irrelevan t " . I n s t ead , Kilby ( 1 9 7 1 : 6 ) 

envisa ged the nature o f  t he ent reprene u r ' s  fun c t ion in the cont empo-

rary under developed wo r l d  t o  b e  a s  fol lows : 

To ob t a in adequa t e  f i nanc i n g ,  t o  adapt t echniques 
and organ isa t i on to  max i mi se f a c tor  produc t i vi t i e s  
and min im ize un it cost , to impro vise subs t i t u t es 
for nonavai l a b l e  sk i l l s  and  ma t e r i a l s - these tasks  
on  the  prod uct ion s i de wi l l  mo re o f t en than not 
represent  the c r i t i c a l en t repreneu r i a l  func t ion in 
the mo d e rn i z i n g economy o f  the twen t i e t h  cent ury . 

4 . 2  Beha viou ra l Cha rac t e r i s t i c s  o f  En t repreneurs 

Through ma in l y  l abora t o ry s t ud ie s  p sycho l og i s t s have been ab l e  to 

examine the b ehavioural charac t e r i s t i c s  of the  ent repreneur der ived 

from his h i gh need for achievement ( Nach ) . Th i s  i s  an impo r t an t  
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persona l i t y  con s t r uc t  wh ich i s  t hought t o  charac t e r ize  ent r e -

preneurs , pa r t i c u l a r l y  suc c e s s f u l  one s . 

Kac n  ha s been var iously  d e f ined . Mur ra y  ( 1 9 38 )  who deve loped the 

Thena t i c Appreciat ion Test  ( TAT ) , an ins t r ument used in  c l a s s i f y -

ing h igh and l ow N ach b etween s ubj e c t s , d e f ined Nach as a "need to 

overcome obstac l es ,  to a t t a in a h i gh s t andard , and to excel , r ival 

or surpa ss other s "  ( Murray 1 9 38 : 6 7 ) . S ince  then s evera l o t her 

wT i t ers  a l so a t t emp t ed to d e f in e  the c on s t r uct . For exnmp l e , 

Hec kha usen ( 1 9 68 : 1 0 7 - 1 08 )  d e f ined ach ievement mo tive as : 

the s t r iv in g  t o  inc r ea s e , or  keep a s  h igh as  pos s ib l e  
one ' s  own c apab i l i t y  in a l l  ac t iv i t i e s  in wh ich a 
s tandard o f  exce l l en c e  i s  though t t o  a pply and where 
the execut ion of such a c t ivi t ies c an ther e fore e i ther 
succeed o r  f a i l  . . . .  S t andards of e xc e l l enc e ,  there­
fore are the mark of achi evemen t mo t ive in so far as 
the ind ividual perce ives such s t andards as persona l l y  
b inding , c omp e l l in g  o r  o b l igatory . 

David McClel land ( 1 965 : 8 ) who ha s b een s t udying the charac teri s-

: : : s  o f  high o r  l ow achievers since the 1 9 50s describes h i s  

sub j ec t s in t h e  f o l lowing manner : 

. . .  t he pe rson with a h i gh need f o r  ach ievemen t is 
more s e l f-con fident , enj oys takin g care fu l l y  
c a l cu l a t ed r i sks , r e s earchers h i s  environment 
acti ve l y  and is very much int er e s ted in con c re t e  
measure o f  how wel l  h e  i s  do ing . Somewha t surpr is­
ingly . . .  he does  not s e em t o  be gal vanized into 
a c t ivity by t he prospec t o f  pro f i t : it i s  peopl e 
with l ow a c h i evement need who require  money 
incent ives t o  make them work harder . The p erson 
with a h i gh need works hard anywa y ,  prov ided there 
is an oppo r t un i t y  t o  ach ieve some t h i ng . He is 
int ere s t ed i n  money r ewa rds o r  pro f i t s  pr ima r i l y  
because o f  t he f eedback they g ive h im as t o  how 
wel l he i s  do ing . Mon e y  i s  n o t  the incent ive to 
effort but rather the measure of i t s  suc c e s s  for 
the real e n t repreneur . 
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Using the TAT a s  a meas ure o f  Nach Mc Cl e l l and ( 1 9 6 1 )  wen t on t o  

check whe ther individual s  with h i gh n e e d  achievement became l ike 

en trepreneurs . In i t ia l ly ,  Mc Clel l and ( 1 9 5 8 )  reported  a labora tory 

study of the d i s tances from a p e g  a t  wh ich f ive-and s ix-year old 

children s t ood when they were p lay ing a game of r ing toss  presen t ed 

in -:;-igure 4 . 1 .  

Mc Cl e l l and ( 1 9 58 )  found that chi l d ren with h i gh Nach cho se to  

s t and p redominant l y  a t  a mod erate d i s t ance  f rom the  peg,  wh ereas 

ch i l d ren with l ow Nach d id not  show any ma rked pre f er enc e .  I n  

fa ct  they threw more o f t en from very near t h e  p e g  or from very far 

away than d id the chi l dren with h i gh Nach . 
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McClell and ( 1 9 58 : 2 1 1 ) , summa r iz ed the  resul t s  o f  h i s  findings a s  

fol lows : 

t h e  children with  h i gh n-achievement are taking 
' modera t e  r i sks ' and s t an d ing where their skill  
is  mos t  l ikely t o  pay  off  in  subj ec t ive feeling  
o f  suc ce s s . I f  they s tood c lose  to  the peg , t hey 
are  much more l ikely to t hrow the ring on as t h e  
smoothed p robab i l i t y  o f  success  curve shows , b u t  
they a r e  l e s s  l ikely  t o  get  any feelings o f  achieve­
ment sa t is fac t ion from do ing so . I f  they stood  
too  far  awa y ,  they are  bo th  muc h  less  likely  to  
succeed and  more l ike ly to  regard suc c ess as 
' l uc k ' , than if t hey s t o o d  a moderate dis tanc e 
from the peg . 

Fur t h er , McCl elland  ( 1 9 5 8 : 2 1 2 )  sa id that  the chil dren were b ehaving 

l ike the _ bus inessmen who a c t ed n e i t her tradit ional ly (no risk )  

nor l ike a gambler  ( ex t r eme r i sk ) , b u t  who chose t o  operat e  in a 

way in which i t  was mor e  l ikely  t o  get  achievement sa t is f ac t ion . 

Mc Clel land ( 1 9 6 1 : 2 1 2 )  c l a imed tha t  h i s  1 9 5 8  s tudy has b e en r epli cated 

and found suppor t  in Li twin ( 1 958) , A tkin s on and Li twin ( 1 960) , 
� t kin s on , 3as t i on , Ear l and Li twin ( 1 969 ) . 

To summarize  h i s  work and the  wo rk o f  o t hers l ike him,  McClel land 

( 1 96 1 : 2 07 ) l i s t ed the fol l owing to  be charac t e r is t ic s  o f  h i gh 

achi evers  wh i c h in t urn are  b e l ieved to  be synonymous wi th the  

persona l i ty  t ra i t s  o f  suc c e s s ful entrep reneurs . They inc l ude : 

a )  moderate  r isk taking 

b )  energe t i c  

c )  per s i s t en t  probl em solving 

d )  individual respon s i b i l i t y  
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e )  knowled ge o f  r e s ul t s  or  a c t ions 

f )  long  range planning and organisat i ona l skil l s . 

Fo l l owing McClelland ( 1 9 5 8 , 1 9 6 1 ) , a numb e r  of  authors , espec i a l l y  

t h o s e  who are  a c t ively involved i n  t h e  t raining o f  ent r epreneurs 

have e ither added to o r  improved the l is t  of persona l i t y  t r a i t s  

earl ier repo r t ed by  McClel land ( 1 96 1 )  ( e . g . Ea s t -We s t -Cen t er , 1 9 7 7 ; 

T immons �t � .  1 9 7 7 ; Technonet Asia , 1 9 8 1 ) .  In New Zea l and , 

Pro fessor Love o f  Massey Unive r s i t y  in t he Ent repr eneu r ' s  Handbook 

( Love e t  a l . ,  1 9 7 9 )  iden t i f ied 25  en t repreneur i a l  cha rac t er i s t i c s  

used to  guide En t repreneurial Developmen t Programmes among t h e  

Mao r i  i n  New Zealand . The l i s t , reproduced in -a b l e 4 . 1 ,  appears 

to incorpora t e  no t only  the element s of the business s i t ua t ion 

such as  ' pr o f i t o r i en ta t ion ' and ' v i eHs t owards  money ' but a l so 

gives recogn i t ion t o  the impor tanc e  o f  in t erpers onal fac t o r s  such  

a s  ' to lerance  o f  amb i gu i t y  and unc ert a in t y ' , ' f l ex ib i l i t y ' and 

' in t egr i ty ' in d e t ermining s uc c ess ful en t repreneur ship . The impor-

tance o f  int erpersonal fac tors  has also  b e en estab l i shed in a s t u dy 

by Wil l iams ( 1 9 7 5 )  among sma l l  business  owners in West ern 

Aus t ra l ia .  

No twi t hstand ing  t he l i s t  given in 7ab l e  4 . 1 ,  and t hose  g i ven by 

�1c C l e l land ( 1 9 58 , 1 9 6 1 ) ,  a number o f  c r i t ic isms ha ve been r a i sed 

regard ing the use of the  TAT ins t rumen t as a measuring dev i c e  t o  

c la s s i fy high and l ow a c hievers ( e . g .  Kl inger , 1 9 66 ; Carney . 1 9 6 6 ) . 

Wi l l iams ( 1 9 7 5 : 1 0 1 )  caut ioned the app l ic a t i on o f  l Rbora t ory f indings 

o f  risk-taking b ehaviour t o  the bus iness s i t ua t ion . H e  f e l t  

that a grea t dea l o f  t he empirical resea rch in tha t area had y e t  

t o  b e  val ida t ed in the business s i t ua t io n . 
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Tab l e  4 . 1  

Ba sic  Charac t er i s t ic s  o f  Suc c e s s ful En t r epr eneurs 

1 .  Dr ive and energy 

2 .  Sel f -conf idence 

3. Long t erm inv e s t men t 

4 .  V i ew o f  money a s  a means t o  an end 

5 .  P e r s i s t en t  prob l em so l v ing 

6 .  Goa l set t ing 

7. Mod era t e  risk t aking 

8 .  Deal ing po s i t iv e l y  wi t h  fa i l ur e s 

9 .  Use feedba ck 

1 0 .  Take ini t ia t ive and s eek pe r sona l r e s pons i b l i t y  

1 1 .  Use  r eso ur c e s  

1 2 . Compe t e  against se l f  impo s e d  s t andard s 

1 3 .  Ma s t ers o f  own fa t e  

1 4 . To l e rant o f  amb i gu i t y  and unc er t a in t y  

1 5 .  Have independence , ind ividua l i t y  

1 6 . Opt imism 

1 7 .  Innova t ion and crea t iv i t y  

1 8 . Get  a long we l l  wi t h  o thers  

1 9 . F l exib i l i t y  

20 . High achiever (need f o r  achievemen t )  

2 1 .  Pro f i t  o r i en t e d  

22. Per s i s t en t , perseveran t , d e t ermin ed 

23. Have in t egr i t y  

2 4 . Foresight f u 1  

25. Like cha l l enges -- - --------------
( source : Love �t al , 1 97 9 :  U n i t  3-1 ) 

4 . 3  The Persona l and B u s i n e s s  C ha ra c t er i s t i c s  o f  

En t repr eneu rs 

Deve l opment in t h e  stud y  o f  en t r epreneurs ha s a l so extended i t s  

a t t en t ion from l ooking a t  t h e  en t r epreneur p e r  s e , i . e .  t h e i r  

personal ity a s  expressed  t h rough , for examp l e ,  t h e i r  b ehavioura l 
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chara c t er is t ic s ,  to inc lude  s t ud ies  conc ern ing their  p ersonal and 

busines s background . Unl ike t he ir behavioural charac t e r i s t ic s  

whose f ind ings were based o n  laboratory-type studies , t h e  per sona l 

and b us iness  charac t er i s t i c s  o f  en t r epreneurs have been derived 

f rom p eo ple  engaged in b u s ine s s ; they inc lude data  on their 

c h i l dhood exper i enc e and upbringing , educa t iona l exper ienc e ,  work 

and mana g e r ia l  experienc e ,  en t r epreneurial exper ience , mo t iva t ions 

and a s p i ra t io n s , sour c e s  of ca p i t a l and business p r a c t i c e s a n d , 

age , s ex and o r ga n i sa t i ona l memb e r s h i p . Some o f  t h e  more s i gn i f i ­

c a n t  r e su l t s  o f  t h e s e  s t ud i e s and t h e i r  imp l i c a t ions for s u c c e s s ­

f u l  e n t repren e u r sh i p  are  d i sc u s s ed in the f o l l owi n g . 

4 . 3 . 1  C h i ldhood Expe r i ence and Upbr i nging 

S t u d i e s  rega rd ing chi l dhood exper i ence and upb r inging o f  the 

ent repreneurs reported  two contrast ing f ind ings . Col l ins and 

�oore ( 1 9 70 )  found their  e n t r epreneurs to be invo lved in var i e d  

c r i s e s  descr ibed  a s  s t o rmy , s t re s s f u l  and unhappy , and which wa s 

t nough t to have b e t t er prepar e d  them for the tough wo rld o f  

en t r e preneursh i p . 

Howe v e r ,  Roscn and D ' Andrade ( 1 9 5 9 )  r e po r t ed t h a t  mo t h e rs and 

f a t h ers o f  h i gh N-a c h i ev eme n t  boys s e t  h i gher s t and a rd s  of e xc e l ­

l en c e  t han d id pa ren t s  o f  l ow N-a c h ievemen t boys . They found 

t ha t  pa ren t s  o f  h i gh N -a c h i eveme n t  boys d emon s t ra t ed more wa rmt h  

a n d  a f fect ion towa rds t h e ir sons t han d id pa r en t s  o f  the l e s s  

mo t iva t ed boys . Th ese  s t ud i e s  o n  parent -ch ild relat ionsh ips 

regard ing h i gh and l ow achi e vement boys were taken by �cCl el land 

( 1 96 1 : 35 6 )  t o  mean that ex t r eme s of chil d rear in g  prac t i ces  such a s  
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pat ernal domin a t ion , indul gent a t t i tu d e s , l ow standards o f  

exc el lence ,  and exc e s s ively early  a c h i evement demands were not  

favourabl e  t o  h igh mot ivat ion in c h i ld ren . 

4 . ) . ? Educat iona l Experience  

A number of  s t u d ies which have document ed the educat ional l evels 

at ta ined by ent repreneurs repo r t ed them to  b e  poo r l y  educa t ed 

(e . g .  ·�ay e r  and G o l d s te i n  , 1 96 1  ; Hoad an d R o sko , 1 964 ; 

Carro ll , 1 96 5 ; Co l l i n s  an d Moore , 1 970 ;  Deeks , 1 97 2 ; Sanguanruang ,  

1 9 7 8 ;  S torey , 1 982 ) . Co l l ins and Moore ( 1 9 70 )  for examp l e , 

thought that f rust r a t ion with  the s chool syst em was the main 

contribut ing f a c t or . Acc o r d ing  to them ,  real schoo l ing for the 

ent repreneurs  wa s out side the school sys t em in wha t t hey cal l ed 

the schoo l o f  ' hard-knocks ' .  

A t t empt s  have been made b y  Hoad and Rosko ( 1964 ) , Mayer and 

Goldst e in ( 1 9 6 1 )  and Storey ( 1 982 )  t o  indicate  how educat iona l  

l evel rela t e s  to  ent repreneurial  succes s . In this respect Hoad 

and Rosko ( 1 9 64 )  suggest e d  tha t e duc a ted  entrepreneurs were less  

l ikel y t o  fa i ]  and Mayer and  Gol d s t e in ( 1 9 6 1 )  found tha t owners 

with less  educa t ion have a high c lo s ure record . 

But more rec ent ly , Storey ( 1 9 8 2 )  reported that there was no evi­

den ce to support the hypo thesis  that  educat ional ly qual i f ied f irm 

founders wer e  more l ikel y to estab l i sh profitable f irms . This 

is shown in Tab l e  4 .  2 .  
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Tab l e  4 . 2  

Pro f i t ab i l i ty O f  Firms and Educational 

Qual i f i ca t ions  Of Founder 

LOSS I FRO "'I T I 
More Ho re 
than Broke r ' than 
1 0% 5-5 • 9io 0-4 . 9% even -4 . 9 % 5 .. 9 . 9 % 10%  TOTAL 

I 
I 

�ith qual i f ications 1 4 4 2 I 1 9  1 7  3 1  7 8  

( 0 . 0 1 )  ( 0 . 0 5 )  ( 0 . 0 5 )  ( 0 .  0 3 )  ( 0 . 2 4 )  ( 0 . 2 2 )  ( 0 . 4 0 )  ( 1 .  0 0 ) 

\\ithout 
qua l i f icat ions 1 0 2 0 8 8 1 6  3 5  

( 0 .  0 3 )  ( 0 . 00 )  ( 0 . 0 6 )  ( 0 . 00 )  (0 . 2 3 )  ( 0 .  2 3 )  ( 0 . 4 5 )  ( 1 .  0 0 )  

( Source : St orey , 1 9 8 2 : 1 0 8) 

I t  appea{s that researc h  f in d in gs relat in g  educat i onal level s  to  ent r e -

preneur ial  success  a re not c l ear . 

4 . 3 . 3 W11 rk  and Manage r i a l  Experience 

Studies have a l so shown that the potentia]  ent repreneurs woul d  

have had some work experience prior t o  the current one ( e . g . 

Mayer and Gol d s t e i n ,  1 96 1 ; Ho , 1 980 ; Anderson and Khambat a ,  

1 9 8 1 ) .  Some o f  the se  experiences shown in 1ab l e  4 . 3  may be  

crucial in the suc c e s s  o r  failure o f  their enterprise . 
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Tab l e  4 . 3  

P r ev i ous Occupat ional Exper i ence Of Business 

Owne r s  In Korea - 1 9 7 3  

O c cupati onal Experi ence :: i z e  of en terEri se(N o . o f workers) 
To t al 5 -9 1 0 - 1 9  20-49  

\.Jorked in an enterprise  

in t he same l ine o f  business 32  3 3  35  2 5  

f o r  5 years 5 5 6 5 

f o r  5 - 1 0  years 1 3  1 3  1 3  9 

f o r  1 0+ years 1 4  1 5  1 6  1 1  

Worked in an en t erprise  

in a d i f f er ent l ine o f  

business  1 6  1 6  1 5  2 2  

\.Jorked in f amily b u s iness  2 0  1 8  1 3  1 1  

Merchant 2 0  1 8  2 2  2 4  

Civil s ervi c e ,  pol ice , 

and mil i tary servic e  1 2  1 2  1 1  1 0  

Others 4 4 4 7 

( Sourc e : Adap t ed from Ho , 1 980 : 8 2 )  

May e r  and Go l d s t ein ( 1 9 6 1 ) d emonst ra t e d t ha t  t he re wa s a rel a t i on -

sh i p  be tween occupat ional e xper ience and en t reprene u r i al success  

o r  failures . Thi s  i s  shown in abl e  4 . 4 .  

Management inad equacies  as  the ma in cause for  ent repreneurial  

f a i lures have been repo r t e d  annually  by Dun and Brad s t reet ( 1 9 70 ) . 



Tab l e  4 . 4  

Previous . . .  Experience in the Same Line By S urviva l S tatus  o f  the Bus ines s  

Experience i �  sa�e occupat ion No Experience in same occupat i on Totals  

Closures Survivors Total C lo.:;ur.::: s Survivor.:; Tot a l  C losures Survivor s Tota l  

No '!; No % No Q. No " No o. No % No � No % No % 0 0 ·o 

Previous owr-,er 9 3 3 . 3 1 8  6 6 . 7  2 7  1 0 0  5 5 0 . ()  5 s o  1 ()  1 0 0 1 4  3 7 . 8  2 3  6 2 . 2  3 7  1 0 0  

No previous 
owner I 

3 4 . 6  2 6  l O O  1 4  4 8 . 3 1 5  5 1 . 7  2 0  l OC 3 1  5 6 . 4  2 4  4 3 . 6  5 5  l O O  -.J 
experience 1 7  6 5 . 4  9 '0 I 

Tota l - a l l  owners 2 6  2 7  5 3  l 9  2 0  3 0  4 5  4 7  9 2  

( Sourc e :  adap t ed from Nayer and Go l dst e in , 1 9 6 1 : 1 0 4 )  
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S imilar  Australian experience s  were  also  repo rted b y  W i l liams 

( 1 9 7S a )  and presented in Tab les  4 . S  and 4 . 6 .  

Table 4 . S  

Causes  of  Bus iness Failure  - AUSTRALIA 1 9 72 -74 

I 

Neglect  2%  

Fraud 1 

Management inadequacy 

lack u f  f inan c i a l  con trols 4 3  

interpersonal problems 2 1  

inco rrec t decis ions due to in-experience 2 7  9 1  

Unfo reseen c ircums tnaces ( "disa s t e r " )  9 4  
6 

1 00% 

( So urc e : Wil liams , 1 9 7S a : 66 )  

Tabl e  4 . 6  

Age o f  Bus iness Fai l ur e s  - AUSTRAL IA 

Age Frequency  % 

Under 1 yea r  2 38 2 7 . 6  

1 - 2  y ea r s  1 1 9 1 3 . 8  

2 - 3  years 98 1 1 . 2  

3-4  year s  8 7  1 0 . 1 

4 - S  years s s  6 . 4  

S- 1 0  years 86  9 . 3  

1 0-20 years 7S  8 . 7 

Over 20  years 1 1 1  1 2 . 9  

8 6 3  1 00 . 0% 

( Source : Wil li ams , 1 9 7 Sb : 1 6) 
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Wil l i ams ( 1 9 75b : l 7 )  main t a ined that  such problems a s  bad deb t s  

and s l ow book-d e b t  c o l l ec t ion ,  s l ow s tock-tu rnover , inc reased 

ove rdraf t , exce s sive use o f  discoun t s  t o  bri ng in f unds e t . ,  

were sympt oms rather  than causes of  fai lure s . He said : 

The lack of  money for  examp l e , so o f t en given as 
a cause i s  not a cause  but a result  of  management 
inexperienc e and incompetence . (�il l iams , 1 9 75b : 1 7 )  

4 . 3 . 4  Ent repreneurial Experience 

The evidence in the l i t e ra ture s eems t o  shm,· t h.::J t i t  is common 

among business  founders t o  a t t empt start ing business more than 

once . Mayer and Gol d s t e in ( 1 9 6 1 )  repo r t ed that 35  ( 4 2 % )  of the 8 1  

new f irms in t h e i r  samp l e  were not  first  t imers , with 1 3  ( 1 6 . 1 % )  

o f  t hem previously  own ing  more t han one business . Al t hough 

Mayer and Gol d s t e in ( 1 96 1 )  found that previous ownership expe r i -

e n c e  s igni f ican t ly improves the  l ikel ihood o f  succeeding  in 

sub sequen t  busines s ,  espe c ia l l y  when previous ownership  experien c e  

wa s ga ined i n  the  same l in e  o f  occupat ion a s  t h e  present f i rm ,  

S t orey ( 1 9 8 2 ) f a i l ed to  f ind any s igni f icant re lat ionshi p  between 

previous ! t i l l - t i m e  ownership and pro f i tab i l i t y .  Inst ead , as  

shown in  T.:1 b l e 4 . 7 , Storey  ( 1 9 82 : 1 1 5 )  f ound that  previous par t -

t ime• expe rienc e wa s a ssoc iated with higher rat es o f  pro f i t s  in 

new businesses . He f e l t  t ha t  par t -t ime e xpe rience cou l d  be  a 

val uable a s s e t  for  en t repreneurship . 

4 . 3 . 5  Mo t ivat ions and Aspirat ions 

Business ven t u re s  are known to have been started for d i f ferent 

r easons such a s  those due to  inheritance , diff icul ty in f inding 
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Table  4 . 7  

Part -t ime Business  Ownership Exper ience  

And Profitabil ity o f  Firm in 1 9 7 7 -8 

by Indus t ry : Number o f  Responden t s  

Loss or 
Break-even 

0-4 . 9/o 5-St . 9 �' 

more than 
1 Ot'-' 

To t a l  

Par t - Not Pa r t - No t 
t ime Pa rt - t ime Pa r t -

t ime t ime 

P a r t - N o t  
t i me Pa r t -

t ime 

Pa r t - N o t  !P a r t -
t i me P� r t - j t ime 

t 1me 1 

Not  
Par t ­
t ime 

Manufacturing 0 5 1 1 2 6 4 4 7 1 6  

Con s t ruct ion 0 2 0 7 1 6 2 1 2  3 2 7  

Professional  
s ervices 0 4 3 2 2 2 1 9 6 1 7  

Distribut ion 1 1 0 2 0 0 1 3 2 6 

Other 0 2 2 9 0 5 3 8 5 2 4  

Tot a l  1 1 4  6 2 1  5 1 9  l l  3 6  2 3  90  

( Sourc e :  S t orey , 1 9 82 : 1 1 6 )  

employmen t ,  desire  t o  be own boss , desire  t o  havC' own busines s ,  

desire  t o  improve f inanc ial s t a t u s ,  �nd serv i c e  needed in t h e  

commun i t y  (Capi lov it z ,  1 9 7 3 : 36 ) . }{eccn t l y ,  S t o r e y  ( 1 9 82 ) t r ie d  

to  e s t ab l ish some relat ionship be tween f i rm f oun ders mot iva t ed 

by pos i t ive ideas such as  knowledge o f  t he ma r ke t , and those  

mo t ivated  by  negat ive ideas  such  as  l os s  o f  j ob o r  f ru s t r a t ion 

wi th exis t ing j ob s  but  " found no j ust i f icat ion for a ssuming tha t 

tho s e  f o rced into  ent repreneurship make less competen t  business-

men" ( St orey , 1 982 : 1 1 2 ) . The  resul t s  regard ing this  a re shown 

in Tab le 4 . 8  • 
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Table  4 . 8  

Founders ' Mot ivat ion and New F i rm 

Pro f i t ab i lity in 1 9 7 7-8 

Loss or Profi t 
Mot ivat ion Break-even More t han Tot a l  

0-4 . 9/o 5-9 .  916 1 0% 

1 .  Forced into  entrepre- 3 2 4 1 3  2 2  
neurship . 

2 .  Mot ivat e d  by pos i t ive 0 1 3  5 1 6  34  
ideas  

3 .  Knowle dge o f  spec i f ic 1 6  2 4  2 1  4 7  1 08 
marke t s  

4 .  Other 1 0  2 2  1 9  2 9  80 

Total  r e sponses 29 6 1  49 1 05 244  

Tot a l  r e spondent s  1 6  2 7  2 3  4 6  1 1 2 

( Source : S torey , 1 9 82 : 1 1 2 )  

4 . 3 . 6  Sourc e s  o f  Capi t a l  and Pro f i t ab i l ity 

One o f  the main d i f f icul t ie s  encount ered by new f i rms , especia l l y  

sma l l e r  ones , c oncerns t h e  ava i labil ity  o f  capi tal ( Bo l t on , 1 9 7 1 ;  

Wil t sh i re , 1 9 7 1 ;  Devl in and Le Heron , 1 9 7 7 ) . Banks a re known 

t o  b e  less  s ympa thetic  t o  sma l l  business  owners due to h i gh admini s-

tra ti ve c o s t s  relat ive t o  the sum involved , and the h i gher r i sks 

on defaul t s  ( Banno ck , 1 9 80 ) . Due t o  this , a number o f  coun t ries  

a re known t o  adopt  a sys t em o f  l oan guarantee  scheme and  o ther 

forms of sub s i dies  t o  ent r epreneurs , espec ia l ly those in s ma l l  
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businesses (Love , 1 9 7 7 , Bannock ,  1 98 0 ) . 

In h i s  study , S t o rey ( 1 9 8 2 : 1 4 8 )  r epor t ed personal savings t o  b e  

the mos t  popular  source  o f  f inan c e  ( 5 2 % )  f o l lowed b y  loans and 

overdraft  from the c l earing banks ( 2 6 % ) , loans from fr iends and 

r e l a t ives ( 7% ) , and t h e  rest  divided among o ther sources . The 

impor t anc e of per sonal savings as ini t ial  sources of f inanc e has 

been repo r t ed a l so by  Cros s  ( 1 98 1 )  and Ander son and Khamba t a  ( 1 9 8 1 ) . 

Storey ( 1 98 2 : 1 54 )  a l so t r ied  to  establish  s ome re l a t ionsh ip b e -

tween sourc es  o f  ini t ial  business  f inance  a n d  f inancial succ e s s . 

Summa rizing h i s  resul t s , S t o rey ( 1 982 : 1 54 ) said : 

There c e r t a in l y  does not appear t o  be  any evidenc e 
to sugge s t  t ha t subsequen t ly  l e s s  suc c essful i . e .  
loss  making bus iness  rel i e d  heavily init ially on 
personal savings or o ther forms o f  non-bank 
c redi t . . . . . .  

There i s  n o  eviden c e  o f  the  mor e  pro f i table  f i rms 
relying mor e  h eavi l y  upon banks or upon personal 
savings during  " s t a r t -up" than the unpro f i tabl e .  

4 . 3 . 7  Organiza t i ona l Membership,  Age and Sex 

Sma l l  busines s  owners  become members of o rgan i zat ions for a 

va riety  o f  rea sons , one o f  wh ich  i s  to demonstrate  commun i ty 

spirit  and a s ense  o f  loya l t y  a t  the local  l evel . Mos t , however ,  

a r e  members o f  t h e ir pro fessi onal o r ganizations for their  own 

advanc ement ,  such as b e ing  a member o f  the  assoc iat ion o f  

c ontractors ( Wi l l iams , 1 9 7 5 ;  Md Fauzi  Yaakub , 1 9 78 ) , and may 

enable the en t repreneurs  to have bet t e r  exposure s  to the business  

world . In  this  r e spec t ,  no empir ical  s t udies  have shown that  

any relat ionship between a ssociat ion membership and business 

performance .  
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Mos t  of the available  s t u d ies on ent repreneurship , also  repo r t e d  

the  age o f  the  ent r epreneurs to range from about school  l eaving 

age to  as o l d  as one can l ive . But , general l y ,  t hey bel onged 

to the midd l e  age group o f  30-4 9 yea rs old  (Carro l l , 1 9 6 5 ; Ho 

1 9 8 0 ) . There i s ,  however , l i t t l e  evidenc e to ind ica t e  that  age 

a f fe c t s  business  performanc e ,  apart  froc tha t  report ed in the 

Mal aysian s t udy by Abdul  Aziz Mahmud ( 1 9 7 7 ) . 

In most  c a s e s  en t repreneurship , and to  a c e r t a in extent  the pos i ­

t ion o f  business  exe c u t ives , t ends t o  be domina t ed b y  men for 

r easons unknown apa r t  from prej udice and t radit ion . L i t t l e  is 

known abou t  the relat ionship be tween performance and sex . The 

f i gures in Tabl e  4 . 9  from the Mayer and Go ldst ein ( 1 9 6 1 )  s t udy  

showed that  1 7  o f  the  9 3  owners ( 1 8 .  37, )  were women , and  o u t  o f  

this  n umb er , 8 ( 4 7 . 1 % )  had survived for two years . By comparison , 

4 0  ( 5 2 . 6 % )  o f  the  7 6  male owners were survivors . 

Apart  from the  charac t er i s t i c s  a lready d iscussed , some o f  the  

s t udies  o f  ent repreneurship a l so reported  the  followin g :  

a )  The maj o r i t y  o f  the entrepreneurs ini t ia t ed their 

own busine s s  venture , and on l y  a smal l number  

i nher i t ed them ( e . g .  Ho , 1 9 80 : 8 2 ) . 

b )  The maj o r i t y  o f  ent repreneurs were so l e  propr ietors  

employing o n  the  ave rage l e s s  than 1 0  wo rkers 

( e . g . Bol t on , 1 9 7 1 ; Wi l t shire , 1 9 7 1 ; Capilovi t z ,  

1 9 7 3 ;  Sanguanruan g ,  1 9 7 8 ; Japan ' s  MTT I , 1 9 79 ;  

Ho , 1 9 8 0 ; Anderson and Khamba t a ,  1 9 8 1 ) . 
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Tabl e  4 . 9 

Age , and S ex o f  Owners  by Survival Status o f  

t h e  Bus iness 

Chara c t er i s t ic To tal Closures  Survivors  

non-finan c i a l  f ai lures 

A G E 

Under 2 0  years 1 1 

20-29 years 1 6  1 1 0  5 

30-39  yea rs 2 9 3 l l  1 5  

40-49 years  2 6  2 9 1 5  

50-59 years 1 6  6 1 0  

60 years and over 5 2 1 2 

S E X 

mal e  7 6  6 30 40 

f emal e  1 7  2 7 8 

( Sour c e : adap t e d  f rom Mayer and Gol d s t e in 196 1 : 1 02 )  

c )  A s i gn i f icant number o f  t h e  ent repreneur s kept  

inadequa t e  f inanc ia l  and bus iness records ( Capi l ov it z ,  

1 9 7 3 ;  Sieh Me i Lin g ,  1 9 74 ) .  For examp l e ,  in Korea , 

Ho , ( 1 98 0 : 8 3 )  repo r t ed that  on l y  3 1 %  o f  the en t re -

p reneurs i n  h i s  sampl e k e p t  sepa rate  accoun t s  f o r  

business  and f o r  househo l d . 

d )  Most ent repreneurial  ven t ures started  on a sma l l 

s c a l e  and t o  a c e r t a in degree rema ined smR l l . 

Par t l y  b ecause o f  the  l a t t e r  their problems were 
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mainly typical o f  sma l l  businesses . Repor t s  and 

stud i e s  regard ing this aspec t of entrepreneurship 

are widely ava ilable  ( e . g .  Uni t e d  Stat es  President ' s  

Ta sk Force , 1 9 70 ; Bol t on , 1 9 7 1 ; Wil t sh ire , 1 9 7 1 ; 

Devl in , 1 9 7 7 ;  Devl in and Le Heron , 1 9 7 7 ; 

Mered i t h , 1 9 7 7 ; Love , 1 9 7 7 ; Bannoc k ,  1 9 80) . To 

i l l u s t rat e , a New Zealand s tudy regard ing sma l l  

businesses  showed t h e  t o p  t en prob lems , i n  order o f  

impo rtanc e t o  be : 

a )  d i f f ic ul t ies  in raising  working capit a l ; 

b )  planning t he fut ure o f  the bus in e ss in terms o f  

success ion and growth ;  

c )  con t ro l  o f  deb tors  and cash f low ; 

d )  a t t rac t in g  and r e t a in ing s t a f f ; 

e )  f inan c e  for large orders ; 

f )  deal ing with government depar tments and loc a l  bod i e s ; 

g )  marke t in g  and sel l in g ;  

h )  f inanc ial  management and budge t ing ; 

i )  f inanc e for plant and machinery ; 

j )  keeping up with chan ges in the indu s t ry .  

(Devl in and Le Heron , 1 9 7 7 : 9 )  

ln the Un i t ed Kingdom i t  has a l so been reported  that the  prob l ems 

encoun tered by ent repreneurs were n o t  exc lus ively int ernal b u s iness  

mat t ers  but inc luded external fac t ors  as  wel l  such a s  governmen t 

pol icy which fa i l ed to  consider the  po l i cy ' s impact  on smal l 

b u s inesses ( Bo l t o n ,  1 9 7 1 ) . Some examp l e s  given by Bol ton ( 1 9 7 1 ) 

are  taxa t ion , changes in l egislat ion , and even form- f i l l in g  
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required by the  government .  

Al though based on wes t ern-type soc ie t ies many o f  the above f ind­

ings appear to share  common fea t ures wi th  the charac t e r is t i c s  and 

probl ems o f  t he bumip u t ras described in the earlier  chap ters . 

To summa r ize , s t ud ies  ment ioned in t h is chap t er have been abl e  

to  iden t i fy t h e  psyc holo gical , persona l ,  and ext erna l f a c t o r s  t ha t  

a f fec t ent repreneu r i a l  per formance . In  pa r t icular , they  have 

ind ica t ed the rela t ive impor t ance o f  the fo l lowing : 

a )  t he persona l i t y  fac to r s  as  expressed b y  the 

achievement  mot ive , and the  presence o f  in ter­

personal skil l s ;  

b )  ent r epreneu r i a l  experience ,  inc lud ing educ a t ion , 

manager i a l  and t echn ic a l  know-how ; 

c )  the need t o  a s sess  entrepreneur ial per formanc e  

i n  t erms o f  sma l l  business  needs and probl ems 

wh ich inc l ud e  int erna l fac tors  such as  those 

given in ( a )  and ( b ) , and externa l fac tors  

such as  governmen t pol i c ies and  l egis l a t ion . 

The next chapt er o u t l ines some o f  the maj or theories  concerning 

the o r igins of  ent repreneur ship , and in the l igh t of  tho se 

theor ies , examines en t repreneurship in sel ec t ed c o un t r ie s  o f  

South-Ea s t -As ia . 
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CHAPTER 5 

ORIGINS OF ENTREPRENEUR SHIP 

The ma in purpose o f  t h i s  chapter  i s  to  examine some of the theories  con­

c ern ing the  o rigins of ent repreneurship in add it ion to the conc eptual 

foundat ions presented  in the  previous c hap ter . Like mo st  o f  the  ear l i e r  

s t udies  o n  en t repreneurship , and for t h e  same histor ical  reasons given 

in c hapter  four , theo ries  on the o rigins  of ent repreneurship  have been 

l a r gely based on the devel oped coun t r ie s  in Europe and North  Ame r i c a , 

a l t hough there  have been a t temp t s  to inc l ude in t he i r  examp l es  i n s tances 

from the developing coun t r i es o f  La t in America , Afric a ,  and Asia . 

Al t hough the  theories  incl uded in  this  chap ter  took into consi derat ion 

wha t  Kilby ( 1 9 7 1  : 4 )  described as  " the t empo ral var iab i l i t y in the  s ki l l s  

a n d  mo t ivat ions o f  t he suc cessful  ent repreneur i n  the context  o f  evo l ­

u t ion o f  developed economi es " i t  i s  recognised t hat "by pos t u l a t ing 

a uni que set  of  personal qual i t ies  whi c h  d e f in e  t he ent repreneurial  t ype , 

[ t hese theor i e s ]  tac i t ly imply t hat  the  s it ua t ional factors  during t he 

modern i z a t ion per iod are roughly  s imilar  wherever and whenever i t  o c cur s " 

( Ki lby , 1 9 7 1  : 4 ) . hThi l e  i t  i s  not  the  purpose o f  this  thesis  t o  test  

any par t i c ular  theory wi t h  respec t t o  bumiput ra ent repreneursh i p , it  i s  

equa l l y  impo rtant to  ho l d  t hem i n  pe rspec t ive i n  t h e  l i ght o f  a pa rad i gm 

rega rd in g  the condit ions nec essary  for  the eme r genc e  o f  suc c e s s f u l  en t r e­

preneurship , provided for  th i s  t hes i s . To t h i s  end , a rev iew o f  en t re­

p reneursh ip in se l ec ted count ries , pa r t icula r l y ,  South-Ea s t -Asia i s  a l so 

inc l uded  fol l owing the  presen t a t i on o f  the theories . 

5 . 1 Theories on the  Origin s o f  En t repr eneurship 

Current approaches t o  t h e  theories  regarding ent repreneurship  t end 
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to  b e  mul ti d i s c ip l inary . Excellen t  reviews and d iscussions o f  

the theories  are  g iven in Kilby ( 1 9 7 1 : 1 -4 0 ) , and in Ken t e t  al . 

( 1 9 8 2 ) . However ,  t o  avoid  dupl icat ions only an outl ine o f  the  

individual theo r i e s , based  par tly on  Kilby  ( 1 9 7 1 ) ,  i s  given h er e .  

They comprise the  v i ews o f  the economist s ,  the  psycho logist s ,  and 

the soc iologi s t s . 

Accord ing to  the economi s t s  the s upp l y  o f  en t repreneurship  i s  

highly  elas t ic and fa i lures  in en t r epreneur s h i p  a re a t t r i bu t ab l e  

t o  lack o f  adj us t ment t o  the  externa l envi ronmen t .  Fo r them , the  

d e t erminant s of  ent r epreneur ial performanc e l i e on the  d emand s id e ,  

i . e .  i n  the s t r uc t ur e  o f  e conomic inc ent ives found in the marke t 

environmen t . Accord ing t o  S torey ( 1 982 ) there are two v iews 

r egard ing thi s . One view r epresent ed by Kir zner ( 1 9 7 3 )  ho l d s  that  

the  ent repreneur reduces  the  d is equi l l ibr iuc in  the market ,  i . e .  

the market is a s s umed to  b e  in a s t a t e  o f  d isequil l ibr ium and t h e  

ent r epreneur reac t s  to  tho s e  p r i c e s  b r inging movement t oward e q u i l ­

l ib ri um .  I n  the  Schump e t e r  model  the en t r epreneur del ibera t e l y  

b rings about change f rom a n  assumed s t a t e  o f  equi l l ibrium ,  i . e .  h e  

d i s t urbs t h e  c ir c u l a r  f l ow (see f o r  examp l e  �a rsha l l , 1 9 6 1 , f o r  a 

summary o f  Schumpe t er ' s  model ) .  

The psychologi s t s  r epresen t ed by Sc humpeter  ( 1 9 34 ) , together  w i t l 1 

McC l e lland ( 1 9 5 8 , 1 96 1 ) ,  Hagen ( 1 96 2 ) , and Kunke l ( 1 96 5 )  reco gni ze 

tha t ext reme economic inducemen t s  or imped imen t s  can s i gni f ic an t l y  

a f f e c t  ent repreneurial a c t ivity . The p s y c ho l o g i s t s  ma int a in t ha t  

"over the normal r ange o f  variabil ity o f  pec un iary inc en t ives t h e  

pr ime mover's f o r  r isk-bearing  and innovat ion a r e  certain non -ma t ­

e r ia l is t ic , inner , psyc h ic concerns" ( Kilby,  1 9 7 1 : 3 ) .  Ac c o rd ing 
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t o  S ch umpeter  ( 1 9 34 )  the  ent repreneur is  no t a func t ion o f  some 

s o c ia l , cul tural , or r e l igious variables . Instead , he i s  mo t ivated  

by a n  a t avi s t ic will  t o  powe r ; these types occurring  randomly in 

any e t hnically  homogenous popula t ion ���lsti� . The ir  spec ial  

c ha ra c t er i s t i c s  are : an i n t u i t ional capa c i ty to  see  things in a 

way which a f t e rwards proves c o rrec t , energy o f  wil l and mind t o  

overcome f ixed hab i t s  o f  thought , and the capac i ty t o  w i t h s t and 

soc i a l  oppo s i t ion . 

On the  o ther hand , the soc iologis t s  represen t ed by Weber ( 1 9 04 ) , 

Coc hran ( 1 9 6 5 ) , and Young ( 1 9 7 1 )  saw ec onomic incent ive a s  b u t  one 

par t  o f  a large sys t em of sanct ions based on the society ' s  value 

and s t a t us h i erarchy , whi c h  in total wil l  determine the extent o f  

ent repreneurial  ac t iv i t y . Unl ike Schumpeter ' s ,  Weber ' s  ent r epren­

eurs derive their  energy f rom the adopt ion of  exogeneou s l y  supp l i ed 

r e l i g ious bel i e f s , namel y  the  pro t es tant e th ic and the s p ir i t  o f  

capi tal ism . The pro t e s tant  ethic was desc r ibed by  Webe r  a s  an 

asc e t ic a c t iv i t y  in the  service o f  God , chann e l l ed into  a c t ive  

c on trol over one ' s  relat ions with  the world , rather t han i nt o  r i t ­

ual is t ic expre s s ions o f  fa i th . Gu ided b y  the pro t estan t  e t h i c , 

independen t ,  hone s t  bus iness was regarded as the mo st  approp r i a t e  

f ield  o f  a c t ivity . The spirit  o f  cap i t a l i sm on the o ther hand was 

a set  o f  a t t i t udes  t owa r d s  the acquisit ion o f  world l y  good s , anJ 

a l l  ac t iv i t i e s  a s so c iated  with it . I t  const i t u t ed a sanc t ion o f  

s ecular  b ehaviour a s  an  end in i t sel f .  In i t s  e conomic context  

the  ' Ca l l in g  Doc t r in e ' (Weber 1 9 04 : 3-4 ) which underlies  t he 

pro t es tant  ethic  and the  spir i t  o f  capital i sm ,  suppl i ed an 

excellen t  j us t i f i ca t ion for the suc c essful man ,  giving h im good 

c onsc ience about h i s  ga i n  as  long as  it  was honestly  and indus t ­

r iously earned . 
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Al thoug h  �veber ' s the s i s  ha s been wid ely d iscu s s ed and somet imes 

d ispu t ed (see f or examp l e ,  Will iams , 1 975a  ; Al-A t tas , 1 977  ; Storey , 

1 98 2) . Mc Clelland ( 1 96 1 ) ac c e p t ed Weber ' s the s i s  a s  the  soc i e t a l  

equivalent  of  the r e la t ionsh ip be tween need ac hi evement and 

paren t a l  exp ec ta t ions a t  the per sona l and f am i l y  level s .  Mc C l e l land 

( 1 9 61 )  t r ied to e s tabl ish the relat ionship be tween ac h iev emen t 

m o t iv a t ion and economic prog re s s .  Cit ing Win t erbot tom ( 1 9 5 3 ,  

1 9 58 ) , Ro sen ( 1 9 5 9 )  and others on chil d  rearing prac t ic e s , Mc Cl e l l and 

ach 
( 1 9 61 )  f e l t  tha t  N was a func t ion o f  ea�� y chUd rea r ing prac t ic e s  

rela t ed t o  the p r o t e s tant e t hic , t he very f ound a t ion of  Weber ' s 

thes i s . Mc Clel land ( 1 961 ) fur ther sa id tha t  the resu l t s  o f  

Win t er b o t t om ' s s tud ies o f  earl y ind ependence and ma s tery tra ining 

by mo thers of children with h ig h  a c hievement c ompared to  mo thers 

of c h i l dr en with l ow achiev ement sugge s t ed : 

• • •  a p syc ho l og ical means by which t he h i s torical d evel opmen t 
by hleber may c ome abou t .  The pro t e s tant reforma t ion 
might have l ed to earl ier ind ependfinc e and mas tery 
tra ining , whic h l ed to grea t e r  Nac , whic h in turn 
l ed to  the r i s e  of mod ern c ap italism . • . .  

Mc Cl el l and ( 1 961 ) a l so no t ed the s im il a r i t y  of  peopl e with 

high Nach behav iour wi t h  the more aggre s s ive and self -rel ian t 

ind ividua l s  produced by the Re forma ti on . Mc Clel l and (1 9 61 : 4 7 )  

demon s t ra t ed this  r el a t ionship in Figur e 5 . 1 .  

Ki l by ( 1 9 7 1 : 8 )  f u r t her s imp l i f ied the rela t i onship be tween 

Webe r and Mc Cl el l and , and in so d o ing introduced the p syc ho l o g ic a l  

. 
(N

ach
) mo t 1v e  · • Thi s  is  shown in F igur e  5 . 2 .  
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F igure 5 . 1  

Web e r ' s The s i s  a nd Mc C l e ll and ' s Mod i f ica t ion 

Webe r ' s Hypo t he s i s  

A 
P r o t e s tan t i sm 

( S el f -rel ianc e 
va lu e s  etc . )  

D 
Sp ir i t  of Mod ern Cap it a l i sm 

B ------� Win t erbo t t om ' s S tud y -------7> C 
Ind epend enc e N achiev em en t s  in sons 
and ma stery 
t ra in ing by 

parents 

( Sour c e :  Mc C l el land, 1 961 : 4 7 )  

F igure 5 . 2  

Mc Cl e l l  and and Weber ' s The s i s  Ki l by ' s Nod i f ic a  t ion 

id eolog ic a l  entrepreneurial 

values behaviour 

ideol ogical ----7 f amily ---�) n e ed for ----� entrep reneur ial 

valu es  soc ializat ion achievement behav iour 

( Sourc e :  K i l by ,  1 97 1 : 8 ) 

In his l� t e r  work Mc Cl elland � £1 .  (1 969 : 3 5 )  al ter ed h i s  ear l ie r  

po s i t ion o n  the impor tanc e o f  chLhl r earing as  the i n t r in s ic 

d e t erm inant o f  the achievement mo t iv e . He saw c hang e s  in 

mo t ivat ion to be p r imarily a r e su l t  o f  the ideolog ical arou sal 

of  latent need for ac hievement among adu l t s ,  typ ic a l l y  a s soc i a t ed 

with a new sense of super ior i t y , wh i c h  raises the po s s ib i l i ty 

o f  tra in ing programmes to  s t imu l a t e  achievement o r iented behav iour 
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( se e  for exampl e ,  Mc C l el l a nd , 1 9 6 6 ) . Acc o rd i ng t o  K il by ( 1 9 7 1 : 

1 0 )  the r e-evaluat ion by Me C l e l l and e t  a l . ( 1 9 6 9 )  "appear s t o  

have been induc ed b y  severa l  c on s id era t ions : t he d es irabi l i ty 

of  a t heory wi th mor e f avourable impl ic a t io � s  f or po l ic y  inter­

ven t ion , the appar en t c hanges in  adu l t  mo t iv a t ion achieved by 

evang e l i c a l  m i s s ionar i e s , and cr i t ic i sms o: �!c C l e l land ' s earl i er 

book w i t h  r egard to  the in sepa ra b il i t y  of a ro usal and mo t ive 

s t r eng t h " . 

Eve r e t t  Hagen ( 1 962 ) saw economic deve l opme:. t almo st exc l u s ive l y  

a s  a proc e s s  o f  tec hno log ical c hange which i s  brought about by 

t h e  t echn o l og ic al c r ea t iv ity of ind ividual s in the soc i e t y . 

He  saw t he entrr::pren eur as a c re a t ive probler:- solver in t e r e s t ed 

i n  thing s in t he p rac t ic a l  and t ec hnolog ica � realm and d r iven 

by a du t y  t o  a c hi eve . Hag en ( 1 9 6 2 )  carr iec N c C l el land ' s  ' need 

a c hievemen t ' ideas fu r ther , and r e l a t ed t he lack of c hange or ien t e d  

a nd en t r e pr eneu r ia l  a t t i tud e s  t o  t rad i t iona l soc iet i e s , valu e s  

a nd cu s t om s . Becau se t rad i t ional soc iety  r e s i s ted c hange , the  

d isrup t ions t 1 1a t forc ed i t  to  c hang e might b e  po\\'e r f u l  and 

wer e l i ke l y  t. o take a l ong t ime : " the tre.n s i t i on to ec onomic 

g rowt h • . •  t yp i c a l l y  o c c u p i e s  a per iod of sev e ral gene r a t ions' 1  

(Hagen , 1 9 62 : 2 2 ) . 

Hagen ( 1 9 6 2 ) po s t ul a t ed tha t  s t a t u s  respec t withdrawa l of a 

par t ic u l a r  g roup wa s o f ten the for c e  tha t  in i t iated c hang e in 

the t rap i t iona l soc i e t y . S t a t u s  r e spec t �i thd rawa l , a l so d e s c r ibed 

a s  group subord ina t ion (Kil by , 1 9 7 1 : 1 2 )  wa s one of two exogen e ou s 

va r ia bl e s  in Hag en ' s  s y s t em  ( the o ther i s  relative soc ial b l oc kag e ) . 

Status  w i thdrawa l  wa s d e f ined a s  " the pe rcept ion on t he part  
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of the member s  o f  some s oc ial group t ha t  t heir purposes and v a l u e s  

in l i f e  a r e  no t r e sp ec t ed by g roups in t h e  soc i e t y  whom t hey 

r e spec t and who s e  e s teem they valu e"  (Ha g en ,  1 9 6 2 : 18 5 ) . In 

Hagen ' s  v i ew f ou r  typ e s  of ev ents could p roduc e s tatus  wi t hd r awa l : 

a )  d i splac ement by f o rc e ,  e . g .  the Normal inva s ion o f  England 

o r  the d en i g ra t ion of merchant s ,  samura i ,  and weal t hy 

p ea san t s  in seven teenth century Tokugawa Ja pan ; 

b )  d enig ra t ion o f  va lues symbo l s ,  e . g .  su ppr essi on o f  r e l i g i ou s  

sec t s  in s eventeenth c entury Ru s s ia and England ; 

c )  incons i s t ency of s ta tu s  symbo l s  wi t h  a c hanging d i s t r ibu t ion 

of ec onom ic power ; 

d )  non-ac c e p t anc e of expec ted statu s  on migra t ion to  a n ew 

soc i e t y ,  e . g .  t he Ant iqu eno s in seven teenth century Co l om b ia . 

Ac cord ing t o  Hag en ( 1 9 62 ) , onc e s t a tu s withdrawal ha s occurred , 

the sequenc e o f  c hange in p er sona l i t y  forma t ion is s e t  in m o t ion 

with the c r ea t ive per sona l i t y  emerg ing af ter a min imum r e t r ea t i s t  

int erval o f  f ive generat ions . 

F igure 5 . 3  i l lu s trates  the sequ enc e separat ing the typic a l  

au tho r i ta r i an personali ty o f  a s t a b l e  trad i t iona l soc i e ty f rom 

the eme rg enc e ,  many d ecad e s  la ter , of cr ea t ive en t repreneu r i a l 

ac t ivi t y . 
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F igu r e  5 . 3  

Rel a t ionship Be tween Au t ho r i tar ian Per sonal i ty and the Eme rgenc e o f  

a Crea t iv e  Ent r epreneu r ia l  Ac t iv i ty 

t rad i t iona l non- s ta tu s  anger 

au t hori tar ian � innova t iv e  ------) withd r awa l --) anx ie t y  ------7 
c h i ld r ear ing per sona l i t y  

suppress ion of -) mo t he r ' s 

valu es , 

r e t rea t i sm 

r e la t ive soc ial  

rej ec t ion of  

fa ther and 

hu sband , 

pro t ec t iv e  

nu r tu r anc e 

� c rea t iv e ---� 

son 

b l olkage 

-----�) entrepr e neurial behav iou r 

( Sourc e :  Kilby,  1 97 1 : 1 1 -1 2 )  

Soc iolo g i s t ,  Thomas Cochran ( 1 9 6 5 )  saw en trepreneu r s  no t a s  

d ev ian t s  o r  superno rma l ind iv idual s ,  but ra ther a s  represen ta t iv e  

i n  soc i e t y ' s  mod al p ersonal i t y .  For him ,  c u l tural va lues , rol e 

expec t a t ions and soc ial sanc t ions de te rmine how en t rep rene urs 

perform and how many o f  them emerge in soc iet y .  Coc hran ( 1 9 6 5 :  

9 6 )  s a id : 

As aggrega te s ,  managers o r  ex ecu t ives in a g iven type o f  
ac t iv i t y  repre sent c e r t a in a sc er t a inabl e l evel s  of  edu c a t ion 
and soc ial sta tu s  and typ e s  of  cond i t ioning that produc e 
a roughly d ef inabl e mod a l  per sona l i ty .  In making 
t he i r  d ec is ions t hey play soc ial r o l e s  antic ipa t ed 
by the ir a s soc i a t e s  and o ther g roup s  in t he c u l ture . 
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To prove hi s p o in t  Coc hran ( 1 965 : 9 6 - 9 7 )  ment ioned the American 

c hi l d r ea r ing and school ing b efor e  abou t 1 92 0  whic h p rodu c ed d if ­

f er en t l y  c ond i t ioned ind iv idu a l s  t han d id tha t o f  t h e  1 92 0 s  

a nd 1 93 0 s . 

Frank Young saw ec onomic d ev elopm ent  a s  involv ing r e-organiza t ion 

of produc t ive re sourc e s  and as the " •  • •  c o -ord ina t ion of ind iv idual 

ef f or t  and not s imp l y  the op era t ion of  para l l e l  p sycho l og ic a l  

t end enc ie s "  (Young , 1 9 7 1 : 1 4 0 ) . Thus he wanted to look a t  c l u s t er s :  

e thn ic commun i t ie s ,  oc cupat ional g roup s ,  or pol i t ic a l l y  o r ien t ed 

fac t ions . This he c a l l ed the mac ro soc iolog ical perspec t ive 

which foc u s ed on grou p sol ida r i t y . He  po inted to Israel w i t h  

respec t to the surround ing Arab s ta t e s ,  Ta iwan with  respec t t o  

ma inland China and t h e  r e s t  of t he wor ld ,  and Pakistan a f t e r  

p ar t i t ion f rom Ind ia . Young sugge s t ed it  expl a ined inc ons i s t enc i e s  

Mc C l e l l and (1 9 61 )  found when children ' s  books s t ressed a c h ieve­

ment and yet the ind iv idu a l s  d id no t have high need ac hi evement 

(wh ic h  Mc Cl e l l and a t t r ibu t ed to "nat ional a sp ir a t ions" ) .  

In  g enera l , Young (1 97 1 )  sees ind iv idua l s  as  c a t a l y s t s  and sp ec ial 

l eaders o f  reac tive su bg roups , wh ic h are here ta ken to be the 

typical l oc i  of  en t repreneu r ia l  ac t ivi t y .  The group experienc e s  

' s tatus wi thd rawal ' o r  b l oc ked mobil i t y  and provid e s  i n s t i tu t iona l 

resourc e s  to ind iv idu al s who a r e  the ' mo s t  v i s ibl e '  members o f  

tha t  g roup t o  perform the ent re p reneur ial f un c t i on .  



-91 -

Cynthia D un c an , however , d id no t f u l l y  agree with Frank Youn g . 

She said : 

• • .  t he numerous var iab l e s  c o n t r ibu ting to econom ic gr owth 
in Taiwan or Israel c anno t be c o n f ined to group sol id ar i ty 
alon e . The int e rpl ay of  cul tural and pol i t ical var ia b l e s  
( such a s  foreign a id )  are no t v e ry usefully reduc ed t o  
a mac rosoc iol o g ic a l  per spec t ive . (Cynthia Duncan ,  n . d . : 7 2 )  

An exc e l l en t  oppo r tunity to man ipu l a t e  the env i ronmen t by t he 

administra tor ha s been mad e poss ibl e through the pr inc i p l e s  o f  

operan t  c ond i t ion ing . In this  respec t  John Kunkel ( 1 9 6 5 )  f e l t 

tha t  en t repr eneu rial behav iour i s  a func t ion of  the sur round ing 

soc ia l s truc tu res which can be shaped by ec onomic and soc ial 

inc e n t iv e s .  Following t hi s ,  one n eed no t a l t e r  the c ha ra c t e r  

or c er ta in e lemen t s  o f  i t ,  bu t c hange those se l ec ted a sp ec t s  o f  

a man ' s  soc ial environment whic h a r e  rel evant t o  the l e a r n ing 

of new behav iou r .  Kunkel (1 9 65 : 1 5 7 )  said : 

Ac c o rd ing t o  the behav ioural  mod e l , the d e t erminan t s  o f  
an ind iv idual ' s  ac t iv i t ie s  a r e  to b e  found larg e l y  i n  the 
c ond i t ion ing proc edure s ,  bo t h  d e l ibera te and acc id en tal , 
to wh ic h he has been subj ec t ed in the pas t ,  and in 
the s e t s  of  r e inforc ing and d isc r im inat ive s t imu l i  
wh ic h hav e bec ome p a r t  o f  h i s  behav ioural cha in s  
and a r e  p a r t  of t h e  present soc ia l conte x t . 

Al though Kunkel ( 1 9 65 )  f e l t that t here wa s no need t o  p o s t u l a t e  

a t t i tud e s , valu e s ,  or need in o rd er to  exp l a in or pred ic t  behav i ou r , 

he d id no t d eny t he ex i s t enc e o f  man ' s  interna l s t a t e  o r  d eprec i a t e  

t h e  human spi r i t . The rea son he  gave wa s t ha t :  

i t  s imply d o es n o t  make u s e  o f  the se conc e p t s  i n  the 
analys is  o f  behav iou r because t heir ambigu i t ie s  s o  far  
ou twe igh any advantag e s  t ha t  their  u se canno t a t  p resent 
be j u s t if ied . (Kunke l , 1 9 65 : 1 58 )  
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As evid enc e Kunkel (1 965)  of f e red the exp er ienc e of Al l a n  Holmberg  

who v is i t ed P eru in 1 95 2 .  Holmberg found the Ind ian c ommu n i t y  

to be h i g h l y  d i sorgan iz ed and wen t  on to  analyse the c o n t empor a r y  

c ircum s t anc es of  l i f e  among them t hrough c hang es in t he ex t erna l 

env ironment of t he Ind ians inc lud i n g  ec onomic s and t e c hnology , 

nutr i t ion and hea l t h ,  educ a t ion and soc ial organi za t ion . 

The r e su l t s  were so rad ical tha t within f ive y ears  the Ind i an s  

"we r e  a bl e  to ef f ic iently opera te the hac i end a b y  them s e lve s ,  

crea t ing a su rplu s whe re f o r  d ec ad e s  l i t t l e  more than bas ic 

nec e s s i t ie s  had be en produc ed " (Kunkel , 1 9 6 5 : 1 74 ) . I t  should 

be no t ed , however , that these Ind ians ac c epted the c ha l l eng e , 

and t h i s  c ould have been c r it ic a l  to the suc c e ss o r  f a ilure o f  

the p rogr amme t ha t  wa s introduced . 

F in a l ly in t he l is t  of theor ies c oncer n ing the sourc e s  o f  en t re ­

preneurship i s  o n e  which ha s rec e ived l i ttle  at tent ion : B e r t  Ho s e l i t z ' s  

( 1964 ) conc ep t  o f  the marg inal man bor ro�ed from the earl i e r  wo rk 

of  Park ( 1 9 5 0 ) . It  appea r s  to  share some s imilar i t i e s  with t he 

c onc ep t  of  r eac t ive su bgrou p s  i n  Young ( 1 9 7 1 ) and t he subo rd ina t ed 

grou p s  in Hagen (1 962) . Ba sed on h i s  o bserva tions on the impor tan c e  

of  cu l tura l ly ma rginal grou p s  i n  promot ing ec onomic d eve lopmen t ,  

suc h a s  the J ews and Greeks in med ieval Europe , the Lebanese in 

We st  Af r ic a ,  the C h inese in Sou thea st As ia , and t he Ind ians in 

Ea s t  Af r ica , Ho s el i t z  hypo the s i zed that  marg ina l men , bec au s e  

o f  t he ir amb iguous po s i t ion f rom a cul tu ra l o r  soc ia l  s tand po in t , 

wer e  p eculiarly su ited to  make crea t ive adj u s tmen t s  in s i t u a t io n s  

o f  c hange and in t he c ou r se o f  t h i s  ad j u s tment proc e s s  to  d ev e l o p  

genu ine innov a t ions i n  s oc ial behav iou r (Hosel i t z ,  1 964 : 1 57 ) . 
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These , t hen , are the maj or t heo r i e s  on the o r i g in s  of ent r e-

p r eneu r ship . The ir r ela t iv e  mer i t s  are f u l l y  d i scu s s ed 

in K i l by ( 1 97 1 )  and mor e  r ec en t l y  in  Ken t  e t  al . (1 98 2 ) . 

Howev e r ,  a s  t he ma in c oncern of this thes i s  i s  on the 

d evelopment of ind igenou s  bum ipu tra en trepren eur ship in  

Mala y s ia , a dev e lop ing country in Asia , t he au tho r has 

a l so l ooked a t  some o f  the ava il a bl e  l i t eratu re on en t r e ­

preneu r ship i n  s e l ec t ed coun t r i e s  o f  Sou thea s t  Asia , and 

c ons id er ed i t  in the l i ght of the theor ies j u s t ou t l ined . 

Thi s i s  par t icular l y  relevant no t on l y  in terms of the 

prox imi ty of t hose countr ies to Malay s ia ,  bu t also in 

v iew of their cul tu ra l ,  his toric a l ,  and to a cer t a in ex t e n t  

pol i t ic a l  s imilar i t i e s .  

5 . 2  Origins of Ent r epreneurship in Sou theast Asia 

Common to  the c ou n t r ies of Sou t hea st  As ia such as Tha iland , 

the  Phil ipp ine s ,  Ind one s ia and Malays ia i s  the pre senc e 

of the over seas Chinese who se large-sc a l e  imm igrat ion a t  

t h e  end o f  the n ine t eenth c en tu r y  wa s the d irec t ou t c om e  

of c o l on ial pol i c i e s .  The Chi nese are a l so p resent 

in Tha il and even though i t  is the only c oun t ry 

in S ou theast As ia wh i c h  d i d not exper ienc e any 

c olon ial ru le . However , mor e important l y ,  t he 

Chinese  in Sou t hea s t  As ia have come to d omina te t he 

ec onomy , and a t  v a r iou s t ime s ,  whe t he r  real or imag inary , 

ha�e been p erc e ived as a thr e a t  to t he secur i ty o f  

the i nd igenou s populat ion . Today , ind ig enou s entrepreneu r ship 

in Sou thea s t  As ia i s  scarc e ;  ins tead there ex i s t s  in 

t he se c oun t r i e s  a Chinese en t r epreneur ial class wh ic h wi l l  

now b e  exam ined . 
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I 

5 . 2 . 1  Chinese Entrepreneur s  i n  Sou thea s t  Asia 

Wha t make s t he over seas Chine s e  d if f er ent is  no t always 

easy to unders tand , becau se in sp ite  of  the i r  a s soc i a t ion 

with ent repreneur ial ac t iv i t ie s  Chinese a t t i tud e s  and 

bel ie f s  wer e  no t al toge t her d i f f eren t f rom ,  f o r  examp l e ,  

t he ind ig enou s Mal ays . Ru th Wong ( 1 9 64 : 1 9 9 )  men t ions 

t hat in China the Confuc ian soc ial pre s tige ranks sc ho la r ,  

farmer , l abourer , and merchant , i n  tha t  ord e r ,  and 

f ew o f  the ove rseas Chin e se c ame f r om bu s in e ss bac kground s 

in China . 

The r e  was also  no ev idenc e to  sugg e s t  tha t Chine s e  

c h ild r earing prac t ic e s  w e r e  muc h d if f erent f r om 

the ind igenou s popu l a t ion . F o r  example , Wil lmo t t  

( 1 9 6 0 )  and Tan (1 9 63 )  r epor ted that the Ind ones ian 

Chinese trea t  the ir inf an t s  "wi t h  a f f ec t ion and c ar e "  

and "d isc ipl inary ac t ion i s  mild and inf requ en t "  (Wi l lmo t t ,  

1 9 6 0 : 2 6 9 ) . However , Willmo t t  ( 1 9 60 : 2 6 9 )  men t ioned 

tha t  between the age of four years or younger and the 

f ir s t  few year s of ado l e sc enc e , severe d i sc ipl in e  was 

impo sed on the c h ild ren , p r ima r i l y by the fa t he r . 

For  the g i rl s i t  was a pe r i od of inc reas ing s ec lu s i on 

in the home . S im i l a r  accoun t s  rega rd ing c h ild rearing 
among the Halays hav e been g iven by Fir th (1 9 6 6 )  and 

Popenoe (1 9 7  0) . 

At tempts  have been mad e ,  by Popenoe (1 9 7 0 ) , t o  trac e  some 

o f  the rea sons f o r  the sp read of Chine se en t re p r eneursh ip 

in Southea s t  As ia . 

h i s  expl ana t ion s .  

The f o l lowing su��ari zes some of 
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a ) Dur ing the colonia l  days ( f or exampl e  in J ava ) , 

the gov er nmen t in f ac t  helped a nd enc o u rag ed 

bo t h  the Europeans and Chinese bus ine s s e s  

b y  g iv ing them t he ir sup p l i e s  f ree or a t  l ow 

c o s t ,  a llowing t hem to impor t g ood s du ty f r ee ,  

and adv ic ing them money a t  the expens e  o f  t he 

ind ig enou s trad er s . 

b ) Po l i t ically the Chinese were p r event ed f rom mov ing 

into l ead ership roles . The se were r e s e rv ed f o r  

t h e  Eu ropeans . Al so t hey could no t r e p l a c e  t he 

ar is toc rac y wh ich was l e f t in nom inal p o s i t ions 

of  au thor i ty to  c arry out the wi shes o f  

t he ir ma s ter s .  Acc ord ingl y ,  the Chine se 

were left wi tho u t  a sy s t em t ha t  cou l d  r ead i l y  

produc e trad i t ional l ead er s ,  and owing t o  

t he ir me thod s o f  r ec ru i tment and brumig ra t ion 

the Chinese or gan i zed t hemselv e s  in r e l a t ion 

to  the ec onom ic roles into wh ich t hey 

moved , and bu il t a soc ial system in 

whic h l ead er ship wen t to ric h  men and 

status depend ed d irec t l y  on ec onomic p ower . 

Community l ead er ship wa s reali zed t hroug h 

bu siness lead er ship . In contrast , Popenoe 

(1 9 7 0 : 7 0) p o in t ed out t hat in Tha i la nd 

wher e  assin i l a t ion cou l d  ea s i l y  take p l ac e  

and where the Thai f o l l owed a pol icy o f  

g iving t i t l e s  t o  the Chine s e ,  a s s im i l a t ion 

was coupled with upward mobil ity and 

en trepreneur ial d r iv e s  wer e aband on ed . 
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c )  Closely rela t ed t o  the abov e ,  i t  appear s t ha t  the o p en 

sys t em in Sou thea s t  Asia prov id ed f o r  t he over s ea s  

Chinese mob il i t y  i n  bu s ine s s ,  whe r e  a system 

of achievemen t ra ther than a sc r ip t ion i s  ma intained . 

Fur t her evid enc e c ame f rom Skinner (1 9 5 8 )  -

r egard ing the Chinese in Thailand - a nd G o h  J oon Ha i 

(1 9 6 2 )  who f ound t ha t  prac t ic a l l y  a l l  t he l ead ing 

Chinese f igur e s  in Ma la ysia in the l a t te r  par t 

of the n ine t e en t h  c entur y or early twen t ie t h  

c entu ry r o s e  f rom t h e  rank of  cool ie (l abourer ) .  

It  can be observ ed that even today a sub s t an t ia l  

percentage of  the l ead ing C hine se bu s ines smen 

in Mal ays ia wer e poor when they arr ived 

bu t dur ing t he ir l i f e t imes bec ame m i l l iona ir e s . 

d )  The ev id enc e a l so showed t ha t  the ov er seas Chinese wer e  a 

very c ohe s iv e  grou p . On arrival i n  t he ir new p lac e t he 

Chinese t end ed to  move into the sam e  k ind o f  wor k 

and se t tl ed in the same areas with people o f  t he 

same d i a l ec t .  For ins tanc e Goh Joon Ha i ( 1 9 6 2 )  a l s o  

repor ted tha t  among 56 Chin e se managing ra i l way 

admin i s t r a t ion ref r e shment stal l s  and r e st auran t s  

in the 1 95 0 s  a l l  were Ha inan e s e ,  and 4 2  of  t hem 

had t he same surnames . In Malay s ia d if f er ent t rad e s  

are a s soc iated with ea ch Chin e se d ia l ec t gr oup . 

e )  S imilarly Chinese ins t i tu t ions suc h  a s  t he ir t ight s y s t em 

of sanc t ions and control s reported by Al ic e D ewey ( 1 9 6 2 )  

of  Java f ac il ita t ed a h ig h  d egree o f  t ru s t  which was 

essen t ia l  in bu siness d ea l ings whe r e  wr i t ten agreemen t s  
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wer e rare and a p e r son ' s  word wa s his bond . 

A man who asked f o r  cred i t  normal l y  g o t  i t ,  and 

a man who gav e  i t  knew he wou l d  be repa id . 

f )  Mau r i c e  Freedman ( 1 9 61 : 4 2 )  no t ed tha t t he Chin e s e  

immigrants wer e  a l so highly sophistic a t ed in t he 

use  of  money compared with the ind igenous p opula t ion . 

Such f inanc ial sop hi s t ic a t ion cou l d  no t have exi s t ed 

withou t en tr epr eneuri al , mana ger ial and f inanc ial 

skil l s .  Sa id Fre edman (1 9 6 1 : 4 2 ) : 

Their f inanc ial skil l s  r e s t ed abov e a l l  on 
three c ha rac t e ri s t ic s  of  the soc iety  in whi c h  
they wer e  r a i sed : t he re spec tab il i t y  o f  t he 
pur su i t  of  r ic hes , r ela t ive immu n i t y  of surpl u s  
weal th f rom c onf isca t ion b y  pol i t ic a l  sup er i o r s , 
and t he l eg i t imac y o f  careful and i n t er e s t ed 
f inanc ial d ea ling s be tween ne ighbou r s  and 
even c lo s e  kinsmen . 

Add ed to al l the abov e ,  the Chine se in Mal ay s ia a r e  a t  an 

advan tage by v ir tu e  of the ir rela t ively high l eve l s of educ a ti o n  

and u rbani zat ion and hence the i r  rec ep t ivene s s  t o  n ew id eas . 

In f a c t  they ha d t he ir own schoo ls  and u rban i za t ion ha s 

helped them to be in the exc hange economy , expos ing t hem 

to the i n f luenc e of  educat ion and the ma s s  med ia and br ing ing 

them mor e in c on tac t wi th the bu siness envi ronmen t .  

F inal l y ,  l e s t  one f org e t s ,  the f irst g ene ra t ion o f  ov ersea s  

Chine se wer e  p ioneer s : "Arriv ing with almo st  no t hing 

in a st rang e land , by their own indu s t r y ,  p a t ienc e and 

s e l f-sac r if ic e  they hav e made their way" ( Insor , 1 9 6 3 :  

1 34 ) .  Such innov a t ive sp i r i t  is r ef l ec t ed in t he 

f o l l owing content s of a l e t t e r  from a wi f e  in China t o  

a hu sband over s ea s : 



-98-

You mu st  figh t  to g e t  ahead . A man c r ea t e s  h i s  
own f u ture . Honey is for tho s e  who f ig h t  f o r  
i t  • • •  You are an overseas Chine s e .  I f  you 
do no t succ e ed , people sneer a t  u s  bac k a t  home , 
and say "unsucc e s s ful " • • •  Husband , d e te rm ine 
and s t ruggl e o n .  You wil l be abl e to  over c ome 
d i f f icul t ie s . ( quo ted in  Insor , 1 9 63 : 1 34 )  

5 . 2 . 2  En t r epr eneurship in Indone s ia 

Acc ou n t s  o f  the ind ig enou s Indone s ian en trepreneu r s  a r e  

sc arc e ,  bu t tho se tha t are av a il a b l e s how t h e  impor tanc e 

of ac hiev ement-or iented behav iou r among the Ba taks and 

the Minang kabau s of Suma tra , and to a c er tain ex tent  

the Hong dagang in Hod j uku to in Java . The Tobanans 

of Bal i ,  howev er , d i splay elemen t s  of marg ina l i ty and 

s t a tu s  w i thd rawal . 

The Ba t a ks are a sma l l  m ino r i t y  group and have been d e sc r ibed 

by Po p enoe ( 1 9 7 0 )  as possess ing a strong c lan so l id ar i t y ,  

be in g  bett er educ a ted than most Indon e s ians , and plac i ng 

g reat  impo r tanc e on achieveoen t and tru s t . Von Zanen 

( 1 9 3 4 ) men t ioned tha t  the Bataks prac t i se a trad i t ion 

of marindjau or wand erjahre before ma rriage . Und e r  

this  system soc ial pre s t ige i s  obta ined b y  found ing a 

new v il lag e and becoming i t s  l ead er . Thes e v il l a g e  

f ou nd e r s  hav e been d e sc r ibed b y  v on Zanen (1 9 34 )  a s  

Sc humpe tar ian entrepreneurs , i . e .  d ynam ic c hang e e l emen t s  

i n  Ba tak soc i e t i e s  who , aga inst  great odd s ,  break away 

and f ound new vil lag e s ,  no t so muc h f or ma t e r i a l  wea l th 

as f o r  soc ial s t and ing . 

The M inang kabau soc i e t y  in Suma tra whose anc e s t o r s a l so 



-99-

e m igra ted to the Negri Semb i l an s t a t e  of  Mala y s i a  have 

a repu ta t ion for mobil i t y .  In t h i s  ma tr iarchal soc i e ty , 

a man ha s to mov e to o ther areas wher e  the sys t em i s  

pa tr iarchal t o  c ontrol his own d e s t iny . Ac c ord ing to 

Popenoe ( 1 9 7 0 )  such a system poss ibl y l ed to  a h igh degree 

o f  sel f -selec t io n ,  in which the mo s t  ambi t iou s l eav e ,  

bu t l east amb i t iou s  s tay . A Suma t ra saying pu t s  i t ,  

"Winners e1n igra t e  and l o se r s  stay a t  home . "  

In a stud y conc erning Mod j o ku to ,  a sma l l  marke t town in 

Eas t  Jav a ,  and Tobanan , an a r i s toc ra t ic c en t re , Cl i f f ord G e e r t z  

( 1 9 6 3 )  reported two contra s t ing aspec t s  o f  ent repr eneu r sh i p  

i n  Ind on e s ia . The Wong d agang in Mod j o ku to formed 

a well d ef ined , sharp ly set-apar t m inor i ty who se 

va lues d ev ia t e  in maj or re spec t s  f r om tho se of bo th 

the gentry and the p ea san try .  The i r  en trepreneur ial 

pursu i t s  we re mad e p o s s ible becau se in Javan ese 

soc iety  the marke t is  one inst itut iona l s t ruc ture 

where f orma l i sm and statu s  consc iou sne s s  ar e 

rela t ively weak; in f ac t  i t  is c harac t er i z ed 

by spec i f ic i t y, univer sal i sm, ac h iev ement and 

neutral ity - the Parson ian a t t r i bu t e s  c ommonly held  

to d e sc ribe a bu s iness soc i e t y .  Rel i g ion i s  no t 

a prohi b i t ing f ac tor s inc e the Wong dagang are al so Mu s l ims . 

The o the r g roup are the Tobanan , or ig inal l y  ari stoc ra t s  

o f  Bal i .  They have been d i sp l ac ed f r om the i r  

former func t ions , and f or them ent e r ing bu s ines s 

is  a new way o f  ma in t a in ing t he ir lead er s hip . Sa id 

one of them : "They ' v e  taken the government away f r om 
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u s ,  a l l  r ight , we ' ll c a p tu r e  the ec onomy " (G e er t z ,  

1 9 63 : 11 9-1 20) . Howev er , the Tobanan have a t  their d i sposal 

spec ial purp o s e  g roup s  c a l led seka , the ir m e ans f o r  o rg a n i z ed 

soc ia l ,  r el ig iou s ,  p ol i t ical  or ec onom ic end s .  They 

are the f ound a t ion s t hrough whi c h  t he ari stoc ra t s  c rea t e  

mod ern en terp r ise s .  

5 . 2 . 3  Ent repr eneurship in the Phil ippine s 

The onl y acc e s s ibl e sourc e regard ing en t repr eneu r sh i p  in 

the Phi l ip p ines is a s tudy by J ohn J .  Car r e l l  ( 1 9 6 5 )  on 

92 of the l a rg e s t  Ph i l ipp ine manu fac tu r ing entrep reneu r s .  

Car rel l  f ound n o  pa r t icu l ar rel a t ion ship t o  rel ig ion 

or l ingo-ethn ic g roup among t he Phil ipp ine manuf ac tur er s . 

He s a id t ha t they t ended to come f rom areas mo st  ac c e s s ib l e  

t o  Manila and they and their fami l i e s  for g enera t ions 

had been subj ec ted , f or mor e t han t he av erage 

Phil ipp ine , to  an t i- trad i t ional f or c es ; to be o f  

for e ign e t hn ic o rigin and l anguag e ,  upper s t r a tum 

soc io-econom i c  p o s i t ion , and ind ependent bu siness 

ownership . The ent rep r eneu r s  themselv e s  u sua l l y  

ha d  ur ban or subu rban u pbring ing and highe r  educ a t ion 

in Manila or t he Un i t ed Stat e s ,  f re quen t l y  in 

suc h prac t ic a l  subj ec t s  as bu sin e s s  adm in i s t ra t ion , law 

and tec hnology . 

Ac cord ing to Carrell ( 1 9 6 5 ) , the en t r ep reneu r s  a s  a g r ou p  

seemed to be  unu sual l y  vital , ene rg e t ic , and self-assu red , 

bu t he no t ic ed l i t tl e  Calv in i s t  a sc e t ic i sm among them .  

He fel t that entreprneursh ip in the Phil ipp ine s wa s a 
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produc t of many int errel a t ed f ac tors o p era t ing in var iou s 

ways : mob i l i ty aspira t ion s ; oppor tuni ty and nec e s si t y ;  

ac h ievemen t mo t iv a t ion and the d e s ire f or independ enc e ;  

s e l f -c on f idenc e and t he need t o  p rov e one se l f ; d e t e rminat ion 

and a wil l ingn e s s  to r i sk ;  soc ial re spons ibil i ty ;  sel f -

in teres t , sheer interest s ,  and perhap s good pol i t ic a l  

connec t i on s .  

In some a sp ec t s  the Phil ippine manufac tu r ing en t repreneu r s  

r e semble tho s e  o f  t he Re publ ic o f  Sou t h Kor ea whose bu s ine s s  

l ead e r s  wer e ex t raor d inar ily wel l educated , in b o t h  absol u t e  

and rela t ive terms . In summing up the c a s e  of  Ko rea , 

Mason e t  al . (1 98 0 : 2 8 3 ,  2 8 5 )  said : 

• • •  t he Korean exp e r ienc e does no t c onform to any 
r e spec t with t ho se theo r i e s  ho l d ing t ha t  en t r ep r en eu r s  
t end t o  c ome f rom subord ina ted grou p s  f ru s t r a t ed 
by the cul tur e f rom a t t a in ing trad i t ional 
po s i t ions of  pr e s t i ge .  • • •  The dom inan t f ac t  
i s  t ha t  Sou t h  Kor ea ' s  bu sine s s  lead er s c ome 
f r om p r iv i l eg ed f amilies r epr e sen t ing more t ha n  
1 5  percent  of  t h e  popul a t ion . . . .  In Sou th Korea , 
there i s  subs t an t ial ev id enc e tha t  bu s in e s s  c a r e e r s  
onc e d en ig r a t ed , a re n�w regarded a s  a c c e p t abl e 
r ival s to tho se in government of f ic iald om . 

This l a s t  point oug h t  to be no ted as i t  i s  r e l evan t t o  

our prev iou s d iscu s s ion regard ing occu pa t i onal p re s t ig e  

among the bumipu t ras in Malay sia a s  repor ted b y  Al -At t a s  

( 1 9 7 2 ) . 

5 . 2 . 4  En t r epreneurship in Thailand 

Unl ike the o ther c ou n tries of Sou thea s t  Asia , Tha iland 

was n�ver und e r  any c olonial rul e .  I t  p rov id e s  a c la s s ic 

example where c o l on i a l i sm  c eases  to be the exc u s e  f o r  
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pov er ty and und erd evelopment . In f ac t  an ec onom ic surv e y  

in T ha iland i n  1 95 7  commented , " A  p ec u l ia r  d if f icul ty 

in the case of Tha iland is  that no t only i s  t h e r e  no 

systema t ic plan f o r  ec onomic d evel opment bu t there i s  

no very in tense d emand o r  des ire f or ec onom ic d evelopmen t "  

( quo t ed in Mo l e ,  1 9 7 3 : 1 04 ) . 

As f ar a s  Tha i en trep reneurship is concerned , the 

au t hor is  onl y aware o f  stud ies by Skinner ( 1 9 58 )  

and Sanguanruang � a l .  ( 1 9 78 ) , and bo th wer e 

ba s ed on Thai o f  Chine se o r ig in .  The absenc e 

of ind igenou s T hai entrepreneur ship i s  no t 

surpri sing as accoun t s  of Tha i cul ture and 

behav iour repor ted by Bened ic t ( 1 9 5 2 )  a s  e a r l y a s  

1 95 2 , and r epeated b y  others ( e . g .  Insor , 1 9 6 3 ; 

Mo l e ,  1 9 7 3 )  r ema in ba s ically the sam e .  For 

examp l e , on the subj ec t of  child ac hiev emen t 

in Thai soc ie ty , Bened ict (1 952 : 2 8 )  sa i d ,  

" they have non e  of those which g av e  publ ic honour 

to the c hild ' s achiev emen t " .  Reg arding c er t a in 

Tha i c ha rac t e r is t ic s ,  Bened ic t (1 9 5 2 : 3 7 )  s a i d : 

The Tha i s  do no t think it i s  nec e s sary to 
s t r iv e  might i l y  to make l i f e  good - i t  is 
good if it is ac c epted . The l a ug h  i s  aga inst  
t ho se who f ind the ir lot  bad , and they tel l 
t he s tory of t he man in the Moon who g o t  
lod ged there becau se he was always wan t ing 
to be s ome thing he wasn ' t .  

The reasons whic h c ould expla in t he Tha i l ac k  o f  e n t r e pr eneurial 

dr iv e have been summar ized by a we s t ern t r a ined Tha i 

psycholog i s t :  
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• • •  [that ] the Tha i s  in general we re ho s p i t a b l e  
peo pl e ;  t ha t  t he t empo of  t h e i r  l ive s wa s s l ow ,  
tha t they posse ssed cons id erabl e e quan im i ty ; 
tha t many Tha i  ac t ions had a ba s i s  in the Budd h i s t  
r e l ig ion ; tha t  the Tha i r espec t ed age ; t ha t t h e  
Tha is ,  a l t hough c apable  o f  ma king rap id c u l tural 
ad apta t ions a t  l e a s t  on a superf ic ial  l ev e l  
were ba s ic a l l y  conserva t iv e ;  t ha t  r itual and 
c eremony wer e impor tan t par t s  of Tha i l if e ;  
t hat the Tha is wer e  no t s t eadf a s t ;  that they 
were ex travag an t ;  tha t t hey wer e  no t soc ial l y 
m ind ed , tha t  is , they wer e  no t j o iner s ;  t ha t  
the Tha i app roac h to l if e ' s conc erns wa s emp i r ic a l  
r a the r than theor e t ica l ;  tha t the Tha is  were 
indo l en t ; that they wer e  ego i s t ic ,  sel f -c en t red ; 
that they lack pe r s i s tenc e ,  " s t ick- t o- i t - iven e s s " ;  
and tha t  the Tha i s  we r e  a mild p eop l e ,  a non-v i o l ent 
peopl e .  (quo ted in Mol e ,  1 9 7 3 : 1 1 1 -1 1 2 )  

The f ol lowing quo tat ion in part  expl a ins why non-Tha is  s uc h  

a s  t he over sea s Chine se i n  Tha iland wer e a l l owed t o  pursue 

their economic in ter e s t s :  

Bud dhism i s  for Buddh is t s .  I t s  t e ac hing s a r e  
for i t s  ad heren t s  with l it t l e  expec ta t ion t ha t  
non-adheren t s  wil l f o l low i t s  guidanc e .  M o r e over ,  
the non-Buddhist  may do  t hing s which a d he r en t s  
ought no t to do . (:Ho l e ,  1 9 7 3 : 1 1 2 )  

The abov e quo tat ion c lo s e l y  resembl ed Ma l a y  val u e s  ref erred 

to earl ier in Af ifud d in Hj . Omar ( 1 97 3 ) ,  whe r e  the Chinese 

in Ma lays i a , becau se he  is a f o r e i gner , e sc ap e s  many 

be hav iou ral inf ring emen t s  wh ich t he local Mal ays mus t  

ob serve . 

Informa t ion regard ing Tha i en t r e p reneur ship wa s ma in l y  

d erived f rom Skinner ( 1 9 5 8 )  and Sanguanruang � 21 .  

( 1 9 7 8 )  but the i r  subj ec t s  wer e  of  f o r eign o r i g i n . Apa r t  

f rom the f or e ign el emen t ,  Skinner ( 1 9 5 8 )  repo r t ed h i s  

en t repreneur s  t o  b e  highly ac hievemen t mo tivated a n d  t ha t  

they rose f r om sc ratc h .  Sanguanru ang e t  a l . ( 1 9 7 8 )  
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on the o ther hand f ound t hem to  be poo r l y  educa t ed ,  

immo b il e ,  and of u rban bac kg round , i . e .  born 

in Bangkok, the c a p i t a l  o f  Tha il a nd . The ir 

m inority  s t a tu s  mad e  them ma rg i nal , and a s  

"an e sc ape rou t e  t hey f ound t ha t  runn ing a bu s iness  

wa s an al t e rna t iv e  to  f o rmal educ a t ion and ul t ima t e l y  

the road t o  f ame and soc i a l  ac c ep tanc e " . ( Sanguanruang 

et  a l . (1 9 78 : 6 6 )  

In the l ig h t  of  t h e  theor i e s  ou t l ined i n  t h i s  c hap t er , no f irm 

conc lu s ion can be mad e regard ing t he o r ig ins o f  ent repreneur sh ip , 

par t icularl y in t he d ev e l o p ing coun t r ie s  o f  Sou thea s t  As ia . 

I t  is mor e  l ikel y t ha t  ent re p r eneur ial behav iours wer e  cul tur e 

spec if ic  and might hav e been g ene r a t ed by c ircums tanc e s  un iqu e  

t o  t he par t ic u l ar s i t u a t ion and could no t ,  therefor e ,  be g en er a l i zed 

el sewhere in o ther cu l ture s .  For exampl e  in Tha il and , rel ig ion 

in the form of  Buddh i sm may t hwar t ent repr eneur ial d evel opmen t 

wherea s  in Indone s ia t he M inangkabau and the Wong d agang 

who ar e known f o r  their en t r epreneu r i a l  driv e s  are  Mu s l ims . 

Likewise in Ma l a y s i a  a s ign i f ic an t  number o f  the Ind ian en t re-

pr eneur s a re Mu sl ims (Jud i t h  Nag a t a ,  1 9 7 2 ) . Fur t her , ac cord ing 

to Tham Seong Chee ( 1 9 7 7 )  the ov er sea s Chinese engaged in 

merry-making and super s t i t ion as muc h  as the Ma l a y s  and ye t 

unl i ke t he l a t t e r  t re Chine s e  p r oduc ed suc c e s sful ent repr eneur s .  

However , r egard l es s  of the  a bov e c ommen ts , t he Southe a s t  As ian 

s ituat ion appe a r s  to demon s t ra t e  f a ir l y  s t rong l y  t ha t  en t repr eneur­

ship is  pr edomina n t  among c er ta in mino r i t y  g r ou p s  of bo t h  f or e ign 

and ind igenou s o r ig ins suc h as t he ove r se a s  Chinese and Ind i an s ,  
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the Bataks and the H inang kabau o f  S uma tra , the Wong dagang 

of Java and Dayaks o f  Borneo . In this re spec t t he c o nc e p t s  

of marg ina l ity (Ho sel i t z ,  1 9 64 ) , r eac t ive subgrou p s  (Yo un g ,  

1 9 7 1 ) , and subord ina ted g roups (Hagen , 1 9 63 ), pr e sen t ed earl ier 

among t he theo r i e s  on the o r ig ins o f  ent r epreneur ship , may 

be r el evan t . Bu t marg inal i ty alone wa s no t a suf f ic i e n t  

condi t ion f o r  t h e  emergenc e o f  ent repreneur s .  Apa r t  f rom 

the p re sence of ec onomic oppor tun i t i e s  (Papanek , 1 9 6 9 )  t he 

en t re p reneurial grou p s  in Sou thea st As ia hav e also been c harac t e r i zed 

by t he adop t ion of ac h ievement-o r ien ted valu e s ,  soc ial c o he s ion ,  

and mu t ual hel p .  Reg ard ing the l a t t e r ,  the fol lowing has 

b een said of t he Marwari c l o th trad e r s  in India : 

F irms in the sys tem borrowed f rom eac h o ther whe n ev er 
sho r t  of cash,  l oans wer e  payabl e on demand , ' ev e n  
a t  m idnig ht '  and int e r e s t  wa s tall ied and s e t t l ed 
once a year , wit h  to t al borrowin g  o f f set by to t a l  
l end ing . (T imberg , 1 9 6 9 : 9 ) 

In c on t ra s t , mo st  of the ind ig enous popu l a t ion in Sou t heast  As ia 

c anno t , in numerical t erm s ,  be classif ied as pos s e s s ing a 

mino r i ty s ta tu s .  In ad d i t ion they demonstra te  f e w  o f  t he 

c harac ter i s t ic s d eemed e s sent ial to a bu sine s s  cul tur e .  

I n s t ead the ir value s ,  a t t i tu d e s  and be l i e f s  serve t o  hind e r  

t he g rowt h of  ent r epreneu r sh i p .  In it s pu re form Tha iland 

pr ov ides a c la ssic  exampl e ,  b ec ause unl ike o t her Sou thea st  As ian 

c ounbr ie s ,  Tha iland has never exper ienc ed colon ial rul e .  

Whe reas the o ther Southe a s t  Asian c o unt r ies had t h e i r  c o l o n i al 

mas t ers to blame , Tha il and had none , onl y the i r  own va l u e sys t e m .  

At this s t ag e  i t  i s  t h e  au t ho r ' s  o p in ion t ha t  perha p s  the s t r engths 

af f ord ed by prev iou s  stud i e s  regard ing ent repreneur sh ip l ie 
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no t so much in t heir pr ed ic t iv e  valu e s ,  bu t mor e  in t he i r  

a b il i t y  to iden t i f y  some of  the maj or el ement s whic h c omp r i se 

suc h  a d if f icul t subj ec t .  The f ind ing s s o  f a r  r epo r t ed wil l 

prov ide the nec e s sary conc ep tual too l s  to c ompa r e  and ana l yse , 

p a r t icu larly,fue emergence of  bumipu t r a  en t repreneurship in 

Malaysia . 

G en e ra ll y ,  the l i t e ra ture reg a rd ing en t r e preneu r sh ip in t h i s  

and t h e  prev iou s c hap t e r s  ident ified a number o f  issue s :  

a )  the need t o  d ef in e  wha t  cons t i t u t e s  entr ep r eneur sh ip 

spec ia l l y  when ref err ing to the d ev elop ing 

coun t r ie s  o f  As ia , Lat in Amer ic a a nd Af r i c a ; 

b )  t he need t o  ver i f y  in ac tual bu s i n e s s  s it u a tions t h e  

behav ioural  c ha r ac t e r i s t ic s  o f  ent repreneurs a s  d er ived 

from l abor a to ry- type s tud ies and expand ed by tr a in e r s  

i n  t h i s  f i eld ; 

c )  the r e l a t ive imp o r tanc e of  mino r i ty g rou p s  in r e la t ion 

to the concept of marg inal i t y  and the ach iev emen t  

mo tives a s  explanato r y  f ac tor s f o r  t he in i t ia t ion 

of en t repreneu r i al pur su i t s  e spec ia l l y  in 

some Sou t heast  As ian coun t r i e s ;  

d )  the advantage a ff o rd ed by the presenc e o f  a sup po r t iv e  

env ironment , e sp ec iall y a f u l l y  devel oped soc ial 

and ec onom ic i ns t itu t ion to fo s t er e n t r ep reneur ia l  

pu r su i t s  ( the env ironmen t s houl d be , i f  no t suppor t iv e , 

no t pro hib i t iv e ) ; 
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e) the nec e s s i ty to equip po ten t ia l  o r  ex i s t ing en t r ep reneu r s  

wi th the nec essary educ a t ion , mana g erial and t echnical 

know-ho�.  

In contra s t  to the  above , bumiputra en t r epreneu r s ' f ind ing s 

d i scu s sed ea r l ier in t h i s  t he s i s  t end t o  ind ic a t e  tha t they 

are hand ic apped by the fo l l owing phenomena : 

a )  the per sonal d ef ic i enc ies  due l a r g e ly t o  the pr e s ence 

of  the ir nega t iv e  a t t i tud e s ,  gov erned by an a sc r ip t iv e  

type soc ie ty and , r e inforced b y  p a s t  colon ial pol ic i e s  

bu t p erhaps al so main tained by t h e i r  own c u l ture 

and bel ief sys t em ;  

b )  the ir rural bac kground , t he ir l ow l ev el o f  educ a t ion , 

and t he ir l ac k  o f  t h e  nec e s sar y manag er i a l  and 

t ec hn ic a l  know-how;  

c )  t he rel a t ive absence of a ful l y  d eveloped soc ial and 

ec onom ic ins t i tu t ion tha t  c oul d in i t ia te ,  d ev e l o p  and 

ma intain bumipu tra en trepreneur ial pur su i ts ( ins t ead 

their environmen t bo t h  w i t hin and ou t s id e  their 

cul ture can be d e sc r ibed a s  ho s t il e ) ;  

d )  a s  a soc ial fo rc e the conc e p t  o f  marg in a l i t y  wh ic h appea r s  

so e s sen t ial el s ewhere among t he ov erseas  Chin e s e  or 

the o ther minor ity grou p s  in Sou thea s t  Asia has been 

d en ied to t he bumipu t rm who l ead a r e l a t ively shel t er ed 

l i f e  cush ioned perhap s by the economic a nd pol i t ical 

p r iv ileges guaran teed to t hem by the Mal ays ian con s t i t u t ion . 
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The s tud ies revi ewed so f a r  sugg e s t  that the pr erequ i s it e  

f o r  the emerg enc e o f  suc c e ss f u l  en t repr eneur s h ip may b e  a s  

d ep ic ted in the par ad igm in F igure 5 . 4  wh ic h c omp r i s e s  man , 

managemen t and env ironmen t .  The ex tent to whic h some or 

all of these cond i t io n s  ac t as l im i ta t ions in the cur r en t  

e f f o r t  t o  d eve lop bumipu tra entr ep r eneu r s h ip wil l be t he subj ec t 

of muc h  of the pre sent researc h :  
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CHAPTER 6 

RESEARCH METHOD S AND P ROBLEMS 

Prev ious s t u d i e s ,  d isc ussed in the p r ec ed ing chap te rs , sugg e s t  

tha t suc c e s sf u l  entr epr eneur ial pur su i t s  a r e  a func t io n  of  a mul t ip l ic i ty 

of  fac tor s whic h may b e  c la s s if ied a s  man ,  manag ement and env ir onmen t .  

The task of a s s ist ing the d ev e lo pmen t of  ind igenous bumipu t ra 

en trep r eneur s wa s  a t  the beg inn ing entru s t ed to the Mal ays ian C iv il S erv ic e 

(MC S )  a nd l a t er ex t end ed to inc lud e  o ther quas i-gov ernmen t ag enc ies 

o r  gov ernment -bac ked agenc ie s . They a r e  a l l , in pa r t  if no t in 

to tal , hand ic apped by a bur eau c ra c y  tha t  c a nno t c l a im to hav e any 

p r ev iou s p r ec ed enc e or exp er ienc e .  Abdul Az iz  Mahmud ( 1 9 7 7 ) ,  h ims e l f  

f ormerl y a s en ior c iv il serv ic e o f f ic er , ac knowledg ed the wea kn e s s  

o f  this  bur eauc rac y .  H e  said , "The expec ta t ions g ener a ted by the 

gov ernme nt ' s  o f f ic ia l l y  s t a t ed inten t ions c r ea tes a n  urg en t  need 

for the bu r eaucrac y  to educ a t e  i t s e l f  in ord er to r e spond e f f ec t iv e l y  

i n  d e l iv er ing the good s . " (Abdul Az iz Mahmu d , 1 9 7 7 : 8 6 )  U nf o r tuna t e l y  

f o r  t h e  bumipu tras , becau se o f  the ir long exc lu s ion f r om t h e  bu s in e s s  

system ( c au sed , a s  w e  hav e examined i n  ear l ier c ha p t er s ,  b y  many 

fac tor s )  t h ey lack bo t h  sound manag emen t  and a suppor t iv e  bu s in e s s  

env ir o nmen t they can expand and r e l y  upon . Says Abdul Az iz Mahmud 

( 1 9 7 7 : 8 6 ) : 

Ther e is no Mala y bu s in e s s  t rad i t ion which the gov er nment c a n  ). 
improv e and expand on . T he Malay business trad i t io n  s imp l y  
do e s  no t ex ist ; there ex i s t s  only wha t can b e s t  b e  d e scr ibed 
a s  a ra ther misgu ided Mal a y  bu s ine s s  f o l kl or e .  The only 
ro l e  o p t ions are the Eur o p ea n  bu sine ss style and the Chin e s e  
bus iness s tyl e a nd trad i t io n  • • •  I t  ha s b een s a i d  tha t t he 
Chinese young ster beg ins to l ea rn the languag e  and proc ed u r e s  
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of  h i s  bu s iness syst em a s  rou t inely a s  he  l ea rns to  r id e  a 
b ike . It  is p a r t  of  his  ev eryday env ironmen t ;  the  d inner 
tab l e  c onv ersa t io n ,  his cou s in ' s  r e ta i l  shop , his unc l e ' s  
mo to rcar d ealership . 

The ba s ic t e n e t  under l y in g  t h i s  r e s ea rc h is tha t sound bus in e s s  

management a s  d emons tra t ed by t h e  keep ing o f  ad equa t e  bu siness r ec o r d s 

a nd o ther r el evant bu s in e s s  ac t iv i t i e s  p l u s  a su p por t iv e  bu s in e s s  

env ironmen t a s  d emon s t ra t ed b y ,  f or examp l e ,  f ac il i ta t iv e  publ i c  

a nd pr iva t e  ins t itu t ion s , can he lp minimi z e  t h e  r isks r ega rd ing 

bumipu tra entry in to bu s ine s s  and indu stry . 

Ac c o rd ing to Abd u l  A z i z  r ! a hmud ( 1 9 7 7 ) ,  it h a s  been f ound t ha t  

good r ec ord -keep ing prov ides :  

a )  ev id enc e of  sound f inanc ial manag ement ;  

b )  ev i d enc e to suppor t c r ed i t  app l ic a t ions to banker s and o th e r  

c r ed i to r s ;  

c )  a sou r c e  of ma nag ement informa t ion to a s s i st in d ec i s ion-ma king 

and c ontrol ; 

d )  a po s s ible d e t ec t ion o f  emp loyee fraud s ,  ma t er ia l  wa s t e s , e r ro r s ,  

and o ther l o s ses r equir ing pr omp t c o r r ec t ion . 

Toward s these end s ,  f o r  in stanc e ,  the keep ing of sou nd bu s ine s s  r ec ord s 

such a s  the pro f i t  and loss  ac cou n t , prepa r ed regula r l y ,  prov id e s  

the en ttepreneu r s  w i t h  one o f  the mos t  v i tal ind ic a t o r s  o f  bu sine s s  

hea l th .  

S im i la r l y ,  ba l a nc l' s h c e> t s  provide d e f i n 1  t ) v e  s t a t em en t s abou t 
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a f irm ' s f inanc e s . I t  i s  l ike a med ical r ec o rd , a d ia r i s t ' s  wr i t ing s ,  

o r  t he pa lm o f  a hand t c  a f or tune t e l l e r  i n  t ha t  i t  c a n  r ev ea l  pa s t  

wor king s ,  present  tr end s ,  and fu tur e pr o spec t s  f or the f irm . Says 

Abdul  Az i z  Mahmud (1 97 7 : 90 ) , "No t ic ing t ha t  some thing is wrong is  

at  l ea s t  a s t ep in  the r ight d ir ec t ion . F ind ing ou t exac t l y  wher e 

t h e  f au l t  is g e t s  one tha t muc h  c lo ser t o  a so l u tion . "  

A fac i l i ta t iv e  e nv i r onm e n t  su ch a s  a c c e s s  to marke t s ,  su p p l i e s ,  

raw ma t er ial s ,  c r ed i t s ,  adv i sory and t ra in ing f a c i l i t ie s ,  c heap and 

s t ra t eg ic bu s ine ss pr emi se s ,  and a sympa the t ic bu rea uc ra t ic ou t l ook 

wou l d  no t onl y a t trac t new en tran t s  in t o  bu s iness  and indu s t ry bu t 

would ensur e tha t the entrepreneur ia l  pu r su i t s  are f u l l y  d ev el o ped 

and ma inta ined . HcC l el land ( 1 9 66 : 21 ) f or exampl e  sa id , " I t  i sn ' t  

enough to c ha ng e  a man ' s mo t iv a t ion if  the env ironment in whi c h  he 

l iv e s  doesn ' t s uppor t a t  l ea s t  to some degree h is n ew e f f or t s . "  

S imilarly Sc hmi t z  ( 1 9 82 ) , in a c r it ic a l  rev iew regard ing growth c on s t r a in t s  

p er ta ining t o  s p ec if ic a l l y  sma l l - sc a l e  manu f ac turing i n  d ev el o p ing 

c ou n t r ie s ,  id e n t ified bo th int e rnal ( en t repr eneur ial and manag ement 

s kil l s ) and ex t ernal ( s t ruc tural ) fac t o r s .  H e  f el t  t ha t  ex t ernal 

fac tors suc h as tho se d e sc r ibed in t he a bove were e qua l l y  impo r tan t . 

Sc hmi t z  ( 1 982 : 431 ) sa i d ,  "Wha t is at  i s sue i s  not tha t  good mana g emen t 

o c c u r s , bu t whe t her sma l l -sca l e  produ c e r s  in d evelo p in g  coun tri e s  fai l to 

expand bec ause they l ac k  manag e r i a l  ab i l i t y . "  

In v i ew o f  the ra t iona h· g iv l'n  i n  t h e  abov e ,  t h l' p r -j JTJa r y  pur po sl'  

o f  this r e s ea rc h wa s to ex plore the par am e t er s rela t ed to t he bumipu t ra 

p e r sonal and busine s s  bac kground , their  managerial capabil i t ie s ,  t h e i r  

p robl ems , and their t ra ining need s .  The inst rumen ts , sampl ing 

proc edur e s ,  me thods of data col l ec t ion , a nd d a ta ana l y s i s  a r e  d e sc r ibed 

in the f ol l owing . 
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6 . 1  Ins t rumen tat ion 

The main ins trumen t s  u sed wer e the Bum ipu tra Entr epr eneu r Re search 

Qu e s t ionn a ir e One ( BERQ-one ) , the Bum ipu tra Entr epr eneur Res earc h 

Qu est ionna ire Two ( BERQ- two ) , and a t ap erec o rd er a s  an a id .  

BERQ-one and BIRQ- two a r e  shown i n  Append ix 8 and 9 r espec t ivel y ,  

and ar e d e sc r ibed b e low. 

6 . 1 . 1  Bumipu tra En tr epreneur Re s ea rc h Qu est ionna i r e  One ( BERQ-on e )  

T h e  qu est ionna ir e emp l oyed to in t e rv iew bumipu tra entr epr eneu r s  

( BE RQ-one ) c ompri s ed fi ve s ec t ions 1 i s ted below : 

a )  parts one and two were d e signed to seek informa t ion 

r egard ing t he p er sona l and bu s iness pro f i l e s  of the 

entrepr eneur s ;  

b )  par t t hree wh ich comp r i sed 1 4  i tems wa s d e s igned t o  obta in 

infor ma t ion r egard ing bumipu tra bu s iness  prac t ic e ,  

pa r t icular l y  the keep ing o f  bu s ine s s  r ec o rd s ;  

c )  part  four a s ked the entr epreneu r s  t he kind s o f  bu s iness  

co urse s they might r e qu i r e  based on 1 3  bu s iness  to p ic s  

presen ted to  them ; 

d )  pa rt f ive a sked the ent r ep reneurs the magn i tu d e  of the 

probl ems ba s ed on 12 i t ems pre sented to t hem; 

'Ihere was al so an o p en-end ed qu e s t ion wh ic h a t t emp ted 

to sol ic it inf orma t ion r egard i ng the ir  sugg e s t i ons 

to d ev elop and a s s i s t  bumi pu t r a  ent r ep r eneur s .  

The it ems in BERQ-one hav e  been sel ec t ed f rom e s tab l i shed 
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Mal ay s ian and overseas s t u d i e s  i n  the  f ield o f  e n t r epr eneur ship 

and t he small bus ine s s . Mal ays i an s t ud ies inc l ud ed 

Pop eno e ,  1 97 0 ;  C har l e swor t h ,  1 9 7 4 ; Abdul Az i z  Mahmud , 

1 9 7 7 ; Hohd . Fau z i  Y aaku b ,  1 9 7 8 ;  and t he 

l-la laysian Nat ional Prod uct iv i t y  Cent r e .  Over s eas 

stud i e s  i , elud ed Bol to n ,  1 9 7 1 ; Wilt shire , 1 9 7 1 ; 

Capil ovi t z ,  1 9 7 3 ;  W i l l iams , 1 9 7 5 ;  Dev l in and 

Le He ron , 1 97 7 ; and Ma ssey Univers ity Ma�a gemen t Educ a t ion 

and D evel opment Cent re S u rvey o f  Managemen t an d 

Tra in ing Need s Quest ionna i r e . 

To supplemen t t he above , and to gauge t he current ne e d s  and 

problems of the  bumipu t ra e n t r e p reneurs , the au t hor wro t e  

t o  var ious g overnme n t  a gen c i e s  regard ing t he subj ec t .  

The au t hor ' s  l e t t e r  i s  reproduced in Append ix 1 0 .  

A translated examp le o f  one o f  t he i r  rep l ie s  i s  g iven 

in Append ix 1 1 .  Whi le n o t  a l l  t h e  department s r e p l ied 

( 7 0 %  re spon se rate ) ,  t he f o l l owing , however , d id :  

a )  S EDC  ( S t a t e  Economic C o rporat ion) Trengganu 

b) S EDC  Penan g 

c )  S EDC  Kedah 

d )  S ED C  Sarawak 

e )  S EDC Perlis 

f )  SEDC Negr i  S emb il an 

g )  RISDA (Rubber In dus t r ies Sma l l holders D evelopment Autho r i t y )  
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h )  Ins t i t u t e  Technology HARA ( ITM )  

i )  Cr e d i t Guara n t e e  Co rpo r a t ion ( CGC)  

j )  Urban D ev e lo pment Aut ho r i t y  (UDA) 

k) INTAN ( Ins t i t u t e  f o r  Pu bl ic Admin i s t ra t ion , }1a l ay s i a )  

1 )  NERDA (Na t ional Ent r epr eneur ial Research and 

D ev elopment Assoc ia t ion)  

m )  Mal a y s ian C e n t r e  f o r  Devel o pment S t ud i es  (MCD S )  

Kel a n tan . 

BERQ-one was p il o t- t e s t ed in the Wel l ing ton r eg ion in 

New Z ea l and amo ng pakeha and Mao r i  sma l l  bu s ine s s e s ,  

u s ing t h e  l is t  o f  bu s inesses  prov ided by t h e  New Zealand C hamb er 

of  Commer c e  and the N ew Zea land Haor i Af f a i r s  D epar tmen t . 

At t h e  same t ime tha t  t e s t s  were adm in i s tered in Wel l i ng ton , 

1 0  qu e s t ionna ir e s  wer e sen t t o  Halaysia to b e  t e s t ed , 

in i t ia l l y  by t he au t ho r ' s  two bro t her s ,  one in t h e  Halays ian 

s ta t e  of  Selangor , and ano ther in the Ma lays ian s t a t e  

of  Ke lan tan . The c ommen t s  mad e  by them ,  one o f  whom 

wa s a bum ipu tra bu s inessman h imsel f ,  and the o t he r  a 

r epor t e r , ba s ed on the f eedbac k they rec e i ved , wer e  

cons id e r ed i n  the subsequent rev isions o f  t he qu e s t i onna i r e .  

Fo l lowing some rev i s ions t h e  au thor per sona l l y t e s t ed 

BERQ-one o n  the targ e t  popu la t ion . Ba s ic c on s id e ra t ions 

were g iv en t o  the l eng th a nd t h e  l evel of l angua g e  u s ed 

(as sug ge st ed by Bri sl in ,  Lonne r  and Tho rnd ike [ 1 973 ] ) 
in v iew o f  t he t ime c ons tra int  on the par t  o f  t h e  en t r e pr eneur s 
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and their low l ev el of  educ a t ion . Transl a t ions o f  

the  que s t ionna i r e s  into Baha sa Mal ays ia (Mal a y )  wer e 

mad e by the aut hor who was a s s i s t e d  by s imilar i t ems 

prev iou sl y  tra nsla ted into Engl ish by Abdul Az iz }� hmud 

( 1 9 7 7 ) . The ques tionna ires were acc e p t ed af t er a 

third r ev is ion and consul ta t io n s  with  the author ' s  c hief 

superv i so r . 

6 . 1 . 2  Bumipu tra Entr epreneur Research Qu e s t ionna ire  Two ( BERQ- two ) 

As far a s  t he au thor knows t he r e  wa s no prec edent regard ing 

the forma t and items u s ed in BERQ-two to int erv i ew o f f ic ia l s  

r egard ing bum iputra entrepreneu r s .  The que s t ionna ir e 

wh ich had been employe d  in t h i s  r e s earc h  compr ised  three 

par t s : 

a )  par t  one asked t h e  bac kgr ound o f  o f f ic ial s ,  e spec ial ly their 

exp e r i enc e and the na t ur e  o f  their j ob s ;  

b )  par t  two asked the o f f ic ia l s t o  ra t e  t he g eneral a b i l i t y  o f  

the  bumiputra en trepreneur s i n  o f f ic e  managemen t ,  per sonnel 

management , publ ic rela t i ons , f inan c ia l  management ,  

and ma rketin g ;  

c )  part  t hree a sk ed the of f ic ial s their opin ions rega r d ing the 

magnitude of the probl ems fac ed by the bumiputra 

entreprene urs , ba sed o n  s imilar i t ems pre sent ed to 

the ent repreneu rs in BERQ-o ne . 

BERQ- two wa s pre- t e s ted in the S ta t e  o f  Kelantan among the 

targ e t  popula t ion . Comm en t s  made by the o f f ic ia l s  r ega rd ing 
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t he ir suitabil i t y  were c ons idered in the sub s e quent r ev i s ions 

and wer e f inal i z ed af t er consu l t a t ion wit h the c h ief sup e rv i so r .  

The quest ionna ir e s  were i n  Ba ha sa Malays i a , al t hough t he 

int e rv iews tended to be both  in Baha sa Malays ia and Engl ish . 

This wa s bec au s e  Eng l i sh u sed to b e  t he o f f ic ial  l anguag e 

in �1alays ia,  and the o f f ic ia l s c ompr i s ed mainl y the Engl i sh­

educa ted g ener a t ion of Mal aysian s ,  who were at l ea s t  b il ingua l . 

6 . 2 Sampl ing 

6 . 2 . 1  Selec t ion of Bumipu t ra Ent reprene u r s  

A number of c ho ic es wa s ava il abl e f or thi s  author t o  selec t 

the sampl e  of  bumipu t ra bu s in e s s  p er son s ;  f r om the r ec ord 

of the  Reg is trar o f  Bu s ine s se s ,  or t h e  t own counc i l  l is t s  

o f  l ic enc es i s su ed a t  var iou s t imes . Howev er , a number 

of r easons f avou r ed the selec t io n  f r om a l is t  of  MARA 

loanees in t h e  S t a t e  o f  Ke lant an . 

In a coun try such a s  Mal ays ia whe r e  o f f ic iald om i s  s t il l  held 

in high respec t ,  it  is nec e s sary to be seen t o  hav e  the bac king 

of an es tabl i sh ed ins t i tu t io n .  M ARA  f o r  ins tanc e i s  wel l 

known among the bumipu tras e spec ially i n  rura l area s .  I t  

is the ' peop l e ' s  bank ' , ' a  p lac e whe r e  the i r  c h il d ren o b t a in 

sc ho larship to cont inu e t he ir educ a t io n ' ;  i t  i s  ev eryth ing 

t ha t  is a s soc ia t ed w i th bum i pu t ra intere s t s .  

Al though MARA ha s b e en g iv ing ou t smal l bu s iness l oans s inc e 

i t s  RIDA days in 1 9 51 , the onl y sub s t an t ia l  r esearc h was 

mad e by C ha r l e swor th in 1 974 . For  examp l e ,  b e tween 1 9 51 
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and 1 9 7 6  MARA ha s l o aned a to tal o f  $1 91 . 024  m il l ion,  

c ov er ing 4 5 , 8 1 6  proj ec t s ,  wit h  r epayment s  o f  onl y $ 1 6 3 . 4 2  mil l ion 

* 
(Prime Min i s t e r ' s  D epa r tment , ICU) . This s tudy affords 

an o ppor tuni t y  t o  o bta in some f eedback r egard ing MARA loan e e s .  

Bes i d e s ,  MARA had a r eady l i s t  o f  l oanees c lass if ied ac cord ing 

to business cat ego r ie s  and d i s t r i ct s  in Ke lantan . 

The fact  t ha t  l oanee s were ob l iged t o  repay the ir loans 

wo ul d have enc ouraged MARA of f ic e rs to obtain more r e l iab l e  

add resses  o f  t he loanee s .  Fin a l l y ,  by any standard s pertain ing 

to bus ine s s  s i ze , MARA l oane e s  were d e f in i t e l y  smal l  bus ine s s  

persons , a s  MARA d o e s  n o t  d ir e c t l y  prov ide loans in exc e s s  

o f  $50 , 000.  Al t hough var iously d ef ined , t he c e i l ing f or 

sma l l -scale  ent e r p r i s e s  in Malaysia  i s  a n e t t  a s s e t  o f  

$2 5 0 , 000 ,  a c r it er ion u s e d  b y  the Small  Bus ine s s  Loans S e c t ion , 

C i t ibank, Kuala  Lumpur ( Ong Ah T in , 1 981 : 4 1 ) .  

The State o f  Ke l an t an wa s cho sen becaus e o f  the aut hor ' s  

f amil iar i t y  with i t s  geography and peopl e .  Thi s  wa s thoug ht 

to be advantageous in t e rms o f  c o-opera t ion and loc a t ing 

addresse s .  Apar t f rom tha t , the Ke lan tane se were wid e ly 

bel ieved t o  be mor e  ent repreneur ial tha n  their count erpa r t s  

i n  o t her Mal a y s i an s t a t e s  (Mo hd . Fau z i  Y aa kub , 1 9 7 8 )  even 

though t hey a r e  largel y rura l ,  and the l east  deve lo ped o f  

al l the Mal ays ian s t a t e s  in Pen insu lar Ma la ys ia . For 

exampl e ,  C harl e swo r th ( 1 974 ) f ound Kelantan to rank second 

in the number o f  entr e pr eneur s .  Al so , an inc ident wa s 

r elated to me by my own f a t her c o nc erning a taxicab d r ive r 

who unkno wingl y  r emarked t o  his  Kelan tane se pa s seng e r s  t ha t  

* un publ i shed docurnen t , persona } c ommuni ca t i on 
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t he Kelantanese wer e  Mal aysia ' s  number two Chine s e .  

Becau s e  the compu t e r  l is t s  o f  MARA l oanees wer e arranged 

by d i st r ic t  and ind u s t ry and no t in e i ther alphabet ical 

order or size o f  l o an s ,  the names of l oane e s  wer e  found 

to b e  r andoml y o rd e r ed . However , t o  ensu r e  thi s ,  the 

au tho r , t hrough a s impl e  procedure of p ic king out ev ery 

f i f t h name by d i s t r ic t  and indu s t ry obtained an in it ial 

sampl e o f  1 2 0 ,  c omp r is ing the retai l , se rv i c e ,  c on s t ruc t ion 

and manufac tur ing indu s t r i e s  cover ing eight admin i s t ra t ive 

d is t r ic t s ( see ma p on pag e i v ) . Al though 1 2 0  addresses  

we re l oc a t ed , onl y 92 wer e f ina l l y  int erv iewed owing to  

d ea ths , inac c ura t e  d e sc r ip t ions of indu s tr ial g roup ing s 

owing to c hang e s  in bu s iness t yp e s  invo lv e d ,  and trans f er s  

to o the r plac e s  w i t hou t f orward ing addres s e s . However , 

the sample c ho s en was no t in t end ed to r epr esent t he whol e  

country nor the S t a t e  o f  Kelan ta n .  Ins t ead , i t  wa s a 

s tudy o f  a s e l ec t ed gr oup o f  smal l ent e rp r i s e s  among MARA 

loanees in the S t a t e  o f  Kel an t an . The samp l e  c ompr ised 

the f o l l owing number of bu sine sses  and in dustr ie s :  

Retail 

Servic e 

2 0  

3 0  

Cons true t ion 

Manu fac tur ing 

1 7  

2 5  

The detail s f or eac h indu stry  a r e  g iven in the f ol l owing : 



D e scr ipt ion* 

Retail  bu s ines s :  

s ta t io ner s 
e l ec t r ical  
appar el  

Number 

g en er a l  pr ov i sions 
f ru i t er er 
f u r n i ture 
c roc kery 

2 
1 
2 
9 
1 
2 
1 
2 f o o twear 

Manufac tur ing : 

f ur n i ture 
br ic kmaker 
food produc t s  
gold smith 
wood produc t s  
k i t e  making 
u p ho l s t ery 
ba t ik 

4 

5 
8 
2 

(charcoal ) 3 
1 
1 
1 
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Desc r ipt ion* 

S er v ic e business : 

mechan ic al , wel d ing , 
spray p a in t ing 

lorry transpor t 
tailor ing 
b eau t y  salon/  

ha irdr e s s er 
l ight eng ineer ing 
r es taurant 
pho tography 
e l ec tr ica l , rad io 

repa i r s  
tyre servic e 

Construc t ion : 

Number 

5 
1 
6 

3 
4 

6 
2 

2 
1 

1 7  

(all  wer e  bu il d ing contrac tor s 
hold ing c l a s s  E o r  F l ic enc e s  i . e .  
work valued a t  $ 1 0, 000 and $ 1 00 , 000 
and bel ow respe c tively) 

""· ( The c la s s if i ca t ions wer e ba sed on HARA ' s own c a t ego r i e s ) 

The number of businesses  according to the town council  di s tri cts 

covered in thi s study were as foll ows 

D is t r ic t s  Number 

Ko ta Bharu ( s t a t e  c a p i t a l )  30 

Pa s ir Ma s 1 1  

Tumpa t 1 2  

Tanah Merah 1 3  

Mac hang 11 

Kuala Kra i  1 

Pasir Puteh 6 

Bac ho k 8 
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6 . 2 . 2  Sel ec t ion of  Off ic ial s  

The l is t  o f  of f ic ial s in terviewed wa s o b ta ined 

f rom t he t e l ephone l is t ing s of government d epar tmen t s  

who se func t ions i n  r e l a t ion to the promo t ion o f  bum iputra 

ent repreneur ship wer e ind ic a t ed in the sec ond , th ird 

and fou r th M a laysia p l an books . Unt il the  ac tual 

in tervi ews onl y the d e s igna t ion of the o f f ic ia l s  wa s 

known to this au t hor . Similar l y ,  o f f i c ia l s in the 

priva t e  sec tor whic h were ma inl y banker s  wer e  known 

by their d e s igna t ions . None of the o f f ic ia l s  wa s 

pr ev iou sly  known t o  the  int erv iewer . For t he sake 

of conf id en t ia l i ty o n l y  the f o l l ow ing l i s t  is g iven 

here : 

1 2  MARA of f icer s in Kelan tan , S elangor , t h e  F ed eral T er r i t ory 

and MARA head qu ar t er s ;  

23 governm en t o f f ic er s  from the M in i s t r y  of Trad e and 

Indu s t r y ,  the P r im e  M inister ' s  D epa r tment , the 

Publ ic Wo rks Depa r tment , the S t a t e  Ec onomic D evelopment 

Cor pora t ion , the  M inist ry of  You t h ,  Cu l tu r e  and Spor t s ,  

the Na t iona l Produ c t ivity C ent r e , Urban D ev e lopment Au thor i t y ,  

and the Malays ian Indu s t r ial  and D evelopment Financ e Au thor ity ; 

9 of f ic ia l s  f rom the pr iva t e  s ec tor inc lud ing of f ic er s  

from Bank Bum ipu t ra ,  Ov er sea s Chinese Ba nk , D evelopment Ba nk, 

the Na t iona l Chamber of Comm erc e ,  and the 

Cred i t  Gua ran t e e  Corpora t ion . 

In add i t ion to t h e  a bove informa t ion , 2 3  o f  the of f i c ia l s  
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wer e wor king a t  t he s t a t e  l ev e l  in Kel antan , 2 

in S el angor , 3 in t h e  c a p i ta l  t er r itory of Kua l a  Lumpur , 

and 1 6  wer e  opera t i ng a t  the na t ional l ev e l  c over ing 

t he who l e  c oun try . The i r  l i s t  of  d u t ies var i ed 

bu t inc lud ed a t  l ea s t  one or a combina t ion o f  

these : adv ic e and c on s u l tanc y ,  l oan proc e s s ing , 

train ing , enf orc ement , l ic ens ing , and plann ing . 

Their t o t a l  wo r k  ex per i enc e rang ed b e tween a s  

l i t t l e  a s  two year s t o  twent y  y ears  in d if f erent  

j obs . 

6 . 3  Data Coll ec t ion 

As ind ica t ed in the above, emp i r ic a l  data c oncerning bum ipu t ra 

ent repreneurs hav e  been o b t a ined through two sourc e s :  

a )  t hrough the au thor ' s  per sonal int erv i ews wi th bumipu tra  

bus iness p er sons , and 

b )  throug h t h e  au thor ' s  per sona l interv i ews wi t h  bum ipu t ra 

of f ic ia l s .  

The int erviews wer e ba s ed o n  s t ruc tu red int erv iew sc hedu l e s  

d e s igned for  use  separa t e l y  w i th the en t repreneur s  a nd 

the o f f ic ia l s .  Us ing Bumi pu tra Ent repr eneur R e s ea rc h  

Qu e s t ionna ir e One ( BERQ-one ) , the f o l lowing wer e obta ined 

regprd ing the bum ipu t ra entr epreneur s :  

a )  data on per sona l a nd bu s iness  ba c kground ; 

b )  data o n  rec ord keep ing and r e l evant managemen t prac t ic e ;  
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c )  d ata on spec i f ic bu s in e s s  problems ; 

d )  d a ta on tra ining n e ed s ;  

e )  d a ta o n  sugg e s t ions for a s s i s t ing bumiputra entr epreneurs . 

Inf o rma t ion regard ing bum ipu t ra entrepreneurs wa s su pp l emented 

by da ta o b t a ined f rom of f ic ia l s  t hroug h the 

Bumiputra En trepr eneur Researc h Qu e s t ionna ire Two 

( BERQ-two ) . These da ta inc lud e :  

a )  o f f ic ia l s ' ra t ing s o n  bum ipu tra abil it ies in f ive ma in 

a sp ec t s  of bu s iness  manag ement ; 

b )  of f ic ia l s ' p erc e p t ion regard ing bumipu t ra bus ine s s  

problem s ; 

c )  of f ic ia l s '  sugg e s t ions f or a s s i s t ing bum ipu tra 

en trepreneu r s .  

A total  o f  1 3 6  peop l e  w e r e  per sona l l y  in terv iewed by 

the author . They c ompri s ed 9 2  bumipu t ra ent repreneu r s  and 

44 bumipu tra o f f ic ia l s .  The in terv iews wi th the entrepreneur s  

were c onduc t ed o n  their bu s in e s s  pr emises  during d ayl ight 

hours when they wer e ava ilable  or in the evening s between 

eight and ten o ' c l oc k a t  t h e i r  homes , wh ic h in mo s t  c a ses  

wer e the  same p l ac e  a s  t he i r  work.  In  the case  of  

entJepr eneurs in  t he c on s t ruc t ion ind us t ry the  int erv i ews 

wer e ma inly c onduc t ed in the ir homes  a s  they had 

no o f f  ic e .  The in t erviews w i t h  g ov ernment o f f ic ia l s  

were he ld in t he ir o f f ic e s  d u r ing o f f ic e  hour s .  
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Apar t f rom wr i t ing the r e spons e s  on struc ture6 qu e s t ionna i r e s ,  

t h e  int erv i ews wer e  r ec ord ed o n  taperec ord ers , eac h taking 

b etween 4 5  m inu t e s  and 1 �  hou r s . Throughou t the r e s ea rc h ,  

only one of f ic ia l  d isa l l owed the u s e  o f  a taperecord er . 

The main pu rpo se of  the taperecord e r  wa s to p ic k  up 

more d a ta suppl ement ing the qu e s t ionna ire . The t o tal  

t ime record ed on tape exc e ed ed 1 00 hours . The s e  wer e 

l i s t en ed t o  and ed i ted no t onl y f o r  fur ther inf onna t i on 

bu t a l so t o  chec k on t he re spons e s  or ig ina l l y  f i l l ed 

by t he au t hor in the qu e s t i onna i r e s . The au thor a l so 

und er t ook t o  main tain c onf id en t ia l i ty wi th r egard to 

all data o b ta ined in t he interv i e w .  To ensure  this , 

no nam e s  hav e b een ment ioned an�vh ere on tape . I t  

wa s ag r eed tha t t he of f ic ia l s  a nd the ent r epreneu r s  wer e 

to b e  ad d r e ssed a s  only ' you ' ra ther than the ir prop er 

names t hroughou t the r ec ord ed int erv iews . 

6 . 4  Da ta Proc e s s ing 

The r e sponses r ec ord ed in the interv iew sc hedu l e s  

w e r e  c ounted for the i r  frequenc y acc ord ing t o  t h e  f ou r  

i ndu s t r ie s  c onc erned , i . e . ret a i l , serv ic e ,  manufac tu r ing 

and cons t ruc t i o n ,  as we l l  a s  in aggrega te tenu s .  

The r e sponses t ha t  wer e  r ec o rd ed on taperecord er s were 

u sed t o  c hec k and su pplement the wr i t t en re spons e s  no t 

pr ev iously  ant ic ipa ted . Owi ng t o  the smallness o f  the  

samp l e  some of the  or ig ina l var iabl e s  had to be c o l la p s ed 

to a l l ow for m eaning f u l  interpre ta t ions . S im i l a r l y ,  

add i t iona l var iables  and sc al e s  were construc t ed . 

Ho s t  o f  t he variab l e s  u sed wer e self -explana tory and 



-1 25-

are g iven in Append ix 1 2 ;  some whic h require  exp la na t io n  

a r e  d e sc r ibed in t h e  f o l lowing . 

6 . 4 . 1  D e f in i t ion of  Var iab l e s  in BERQ-o ne 

a ) 

b ) 

c )  

Urban Rural 

In this the s i s  ' urban en tr epr eneur s '  r e f er s  to the ir 

prox imi ty to the s ta t e  c a p i t a l  of Ko ta Bharu , rather 

than the c r i t erion o f  1 0 , 000 people u s ed to c l a ss i f y  

urban towns . Du e la rg el y  to the rur a l  c ha rac t er 

of t he S ta t e  of  Ke lantan,  the d egree o f  p rox imi t y  

to mo s t  bus in e s s  fac il i t i es i n  the s ta t e  c a p i ta l  

wa s a preferred ind ex . Ac cord ing l y ,  in terms 

of prox imi t y  to the  s t a te  c a p i tal , ent r epreneurs 

wi th bu s inesses  in Ko ta Bharu , Pa s ir Ma s 

and Tumpa t  ( the fur t he s t  b e ing 17  m il e s  

f rom the c a p i t a l ) were c l a s s i f ied a s  

urban , and o thers  - Mac ha ng , Kuala Kra i ,  

Pa sir  Pu teh and Bac ho k - wer e c la s s if i ed 

as rural ( the  near e s t  be ing 22 mil e s  f r om 

the cap ital ) . 

Sol e ownership Partnershi p 

Tho s e  bu s in e s s e s  t ha t  wer e j o intly owned b y  two or  

mor e  persons wer e c o n s id er ed to be  a par tnership . 

Howev e r , in c a s e s  whe r e  the wif e  or  t he hu sband 

gave a help ing hand , they wer e cons id e r ed 

to b e  ' so l e  owner s h ip ' .  

Primary edu cation Secondary education 

Tho s e  ent r ep r eneu r s  who had s ix y ea r s  o f  p r ima ry school ing 
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or l e s s  wer e  c o n s id er ed to have had only p r imar y  

educa t io n ;  t h e  r e s t  wer e c la s s if ied a s  hav ing 

had secondary educ a t ion . 

Busine s s  father Non-busin e s s  father 

Tho se ent r epr eneur s who s e  f a thers opera ted the ir own 

business or wer e  engag ed in bu s iness ac t iv i t ie s  wer e 

c l a s s if i ed as hav ing f a thers in bus ine s s ;  o t her s 

were no t .  The same c r i t e r ion wa s appl ied to bu s in e s s  

mo ther-non-bu s iness mo t her . 

Governmen t empl oymen t Private employmen t 

Tho s e  who had been in the government s erv ic e inc lud ing the 

a rmed for c es immed ia t e l y  pr io r to the present bu s iness  wer e  

c la s s i f i ed a s  hav ing had government employment a s  their 

prev iou s j ob ;  o t he r s  wer e c l a s s if ied a s  pr iva t e l y  emp loyed . 

Trained Untrained 

Tho s e  en trepreneur s who had some tra in ing or  bu sine s s  

qua l if ic a t ions pr ior to en t e r ing bu s in e s s  or af ter 

be ing in bu s iness  wer e c l a s s i f i ed a s  tra ined ; o ther s 

were c la ss if ied a s  u n t ra ined . The sam e  c r i t e r io n  

wa s us ed f o r  pr e-bu s in e s s  tra in ing and pos t -bu s in e s s  

tra ining . 

Advi ce No advi ce 

Tho s e  entr epr eneurs who sa id they sought adv ic e rega rd ing 

their bu s in e s s  f rom wha tev er sourc e s  wer e c la s s if ied 

as hav ing r ec eiv ed adv ic e ;  o ther s wer e  no t (no 

adv i c e ) . 

h ) Beginners Non-beginners 

Tho se en t r epren eu r s  who wer e in bu s in e s s  on t h e ir 
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own for t he f ir s t  t ime wer e c la s s if ied a s  b eg inne r s ;  

o t her s were c l a s s if i ed a s  non-beg inner s . 

�otive i n c ome Vo tive achi evemen t 

Tho se en tr epr eneur s who s e  mo t ive for be ing i n  bu s iness 

wa s f or bet ter inc ome wer e  c la s s if ied as mo t iv e  

inc om e ;  and those who m e n t ioned ind epend enc e o r  

ach iev ement wer e  c la s s if ied a s  mo t ive achiev emen t .  

j ) G rowt h ind ex 

The growth ind ex f o r  eac h bu s iness wa s c a lc ula ted 

u t il i z ing the inform a t i o n  regard ing t he i n i t ial 

and presen t  valu e  o f  t he cap ital  g iv en by t he entr epr eneur s 

a s  wel l  a s  t he number of ini t ia l  and subs e qu en t  

number o f  pa id emp lo y ee s . By cal c ul a t ing the annua l 

growth rate  af t er ad j u s t i ng the ra te  of i nf l a t ion 

based on the 1 98 0  pr ic e i nd ex f or Mal ays ia o b ta ined 

in t he Interna t io na l  F inanc ial Stat i s t ic s  ( IMF ,  1 98 2 )  

the av erag e a nnual growth rate  for eac h ind u s try 

wa s o b ta ined as  f o l l ows : se rv ic e indu s t ry 34 . 9% ,  

manufac tu ri ng indu s t r y  3 3 . 2 % ,  cons truc t i on indu stry 

21 . 5% ,  and r e ta il indu s t ry 8 9 . 8% .  Exc lu d ing tho se 

f irm s  of l e s s  than one year old , f irms with annual 

growth r a t e s  t ha t  equa l l ed or exc eed ed t he a nnual 

growth r a t e  of i t s  own indu stry wer e c la ss i f ied 

as hav ing ex per ienc ed g rowth ;  o ther s wer e  no t .  

Howev er , a f u r ther d ef i n i t ion rega rd ing growth wa s 

inc lud ed , i . e .  ' mo s t  growth ' ,  'mod era t e  g rowt h ' , and 

' l ea s t  growth '  d e sc r ibed a s  f ollows . 
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M o s t-growth wer e f irms who qualif i ed as growth f irms 

d e s c r ibed in the abov e bu t who a l so ind ica t ed a n  

expans ion through an inc r ea s e  i n  t h e  number o f  p a id 

l abour forc e .  

Ho d er a te-growth wer e  f irm s who qua l if ied to be c on s id er ed 

growth f irms bu t who d id no t show an inc r ea s e  in 

the number of paid emp lo y e e s . 

Lea s t -gr owt h wer e  f irms who d id not qua l i f y  to be 

c l a s s if i ed as ' growth f irms ' ev en on the f ir s t c ou n t  

a s  a lread y d e sc r ibed . 

I t  i s  signif ican t  tha t a l l  the growth c r i t e r ia u s ed d id 

no t take in to ac c ou n t  t ec hnological improv emen t s  wh ic h 

may hav e r e sul t ed in no inc r ease in the number o f  pa id 

emp l oyee s .  I n  any c a s e ,  a l though this kind o f  i nf o rma t ion 

wa s no t r ead il y  ava il ab l e ,  any kind of tec hnological 

improv ement tha t took p l ac e  wou ld hav e been 

ment ioned ev en in pass ing by the entrepreneu r s  d u r ing 

the int e rv iews . 

k) Bu s iness-rec o rd s ,  bu s in e s s -prob l em s ,  tra ining-ne ed s 

Inf o rma t io n  r egard ing r ec o rd keep ing , bu sine s s  probl ems , 

and t rain ing need s wer e c o llapsed in to d ic ho t omou s 

variabl e s . These a r e  d e sc r ib ed a s  f o l l ows : 

Busine s s -r eco rd s .  Al l t hose who kep t  var iou s bu s i n e s s  

record s  r ega rd l e s s  of  t h e ir f r equ enc y were c la s s i f i ed 

a s  hav ing kep t  them a s  o pposed to  tho se who d id 

not keep them a t  a l l . 
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Bu s ine s s-probl em s .  Al l t ho se who repor t ed p r o b l em s  a s  

sma l l  i n  the r espec t ive i t em s  were c l a s s if i ed a s  hav ing 

no probl em s  as oppo sed to t ho s e  who repor t ed t h e i r  

p ro b l ems a s  med ium and b i g  i n  whic h case t hey wer e 

c l a s s if ied a s  hav ing a pro b l em . 

Training-need s .  All tho s e  who ment ioned ' mo s t  n e ed ed ' 

and ' need ed ' were c lassif i ed a s  ' need ed ' c omp a r ed 

to tho se who ment ioned t hey d id not need any t ra i n i ng 

a t  a l l  in t he c our ses  men t i oned . 

6 . 4 . 2  Def in i t ion o f  Var iabl e s  in BERQ- two 

a )  

b)  

c )  

:Vlt; RA offi cial s n oCJ ::_:..:1.A o ffi c ial s 

Tho s e  of f ic ia l s  who wer e no t working as  HARA o f f ic ial s  bu t 

b e l onged to e i ther the governmen t or p r iva t e  s ec t or wer e 

c l a s s if ied a s  non-MARA of f ic ials . 

S tate official s  Federa� o :fi c i al s  

Tho s e  of f ic ia l s  who were in c harge a t  s ta t e  l evel  

r egard l e s s  of  the ir employer s were c la s s if i ed as  

s ta t e  of f ic ial s ;  the o t her s who se du t i e s  c ov er ed 

the  who l e  c ountry wer e d e emed t o  be f ed eral 

o f f ic ia l s . 

Sen i or o f f i c i al s Jun i or o f f i c i al s 

Tho s e  o f f ic ial s who had been in servic e  a t  l ea s t  f ive yea r s  

wer e c la s s if ied a s  sen ior o f f ic ia l s ; the o th er s  a s  j un i o r  

o f f ic ia l s .  Thi s  i s  ba s ed o n  the fac t tha t  in t he 

Malays ian government serv ic e an o f f i c e r  d o e s  n o t  

u sually g e t  promo t ed t o  a s enior posit ion u n t i l  af ter 
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f ive y ea r s  of serv ic e .  Promo t ion i s  v ery muc h  

ba sed on senior i t y  i n  s erv ic e .  

Governmen t o ffi c i al s Private offi ci a l s  

Tho s e  o f f ic ia l s  who wer e  i n  government serv ic e a t  t h e  t ime 

of the in t e rv iew wer e c la s s if i ed a s  gov ernment o f f ic ia l s  

and t ha t inc lud ed qua s i-gover nment ins t i tu t ions a s  

wel l ;  the ot hers wer e p r iv a t e  o f f ic ial s .  

Trai n e r s  � ! on - tra i n e r s 

Tho se o f f ic ia l s  who wer e d ir ec tl y  invo lved in t ra in ing 

as pa r t  of the i r  d u t i e s  wer e  c la s s if ied as tra iner s ;  

the o t hers  wer e non- t r a iner s .  

6 . 4 . 3  Cons truc t io n  o f  Scal e s :  ' Bu s iness-Rec ord s ' ,  ' Bu s ines s -Pro bl em s ' ,  

' Train ing-Ne e d s ' ,  ' Of f ic ial -Probl ems ' and ' Of f i c ial-At t i tudes ' 

( BERQ-one and BERQ- two ) 

The d icho tomo us na ture o f  the da ta , the ir skewed d i s t r ibut ion 

and the sma l l  number of subj ec t s  in subgroups may make l ong 

sc a l es and a na l ysis  by ind ividua l i t ems unrel iabl e .  In 

order to a l l ow f o r the use of  fur ther sta t i s t ic al t es t s  

to suppl ement t he ma in qua l i ta t iv e  a na l ys i s ,  sc a l e s  wer e  

c ons truc t ed in re spec t o f  ' bu s iness-rec ord s ' , ' bu s iness­

problems ' ,  ' tr a ining-need s ' ,  ' of f i c ia l -pro bl em s ' and ' o f f ic ia l ­

a t t i tudes ' .  The use of  sc a l e  f orma tion wou l d  r ed uc e  t h e  

number o f  var iabl es and anal ys i s  and would he l p  incr e a se 

the rel iab i l i t y  of t he d ic ho tom ie s .  The sc a l e s  wh ic h 

c ompr ised the i t ems and scor ing me thod d esc r ibed in the 

f o l l owing wer e c hec ked for  their rel ia b i l i t ie s  u s ing the 

KR-2 0  formu l a  (Nie e t  al . ,  1 97 5 ) . 
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a )  Bus in e s s-rec o rd sc a l e  i n  BERQ-one 

A sco r e  o f  1 was a s s igned to each of the po s i t iv e  respons e s  

and 0 t o  eac h o f  the neg a t ive respon ses on eac h o f  the 

f ollow ing items in the ' bu s iness- r ecord sc a l e ' : 

a .  kep t inc ome r ec or d s  g .  pr epar ed pro f i t  & l o s s  acc oun t s  

b .  kep t d ebt r ec o rd s  h .  pr epar ed ba l anc e she e t s  

c .  kep t t rav el r ec o rd s i .  prepared ca s h  f l ows 

d .  kep t s toc k r ec o rd s j .  compa r ed sal es with ex p en s e s  

e .  kept expend i tur e rec o r d s  k .  surv eyed pr i c e s . 

The r el iabi l ity  c o ef f ic i ent obta ined wa s 0 .  7 9 .  

b )  Bu s iness-pro blem sca l e  in BERQ-one 

A score of 1 wa s a s s igned to eac h  o f  the f o l l owing i t ems in 

the ' bu s ine s s-pro b l em  sc al e '  wher e t her e wa s a probl em , and 

0 wher e there wa s no problem :  

a .  l aws and r egu la t ions 

b .  bureaucra t ic d elays 

c .  sup p l i e s  

d .  monop o l y  

e .  c omp e t i t ion wi th 
gov ernment ag enc i e s  

f .  acc e s s  to  l oan s 

g .  po l i t ical inter f er ence 

h .  ava il ab il i t y  of sk il l ed 
per sonnel 

i .  bu s iness c onsul tat ions 

j .  prej ud ic e 

k .  cor rup t ion 

1 .  acc e s s  to long - t erm l oans . 

The r e l ia b il i t y c o ef f ic i ent obtained wa s 0 . 6 7 . 

c )  Tra in i ng-ne ed sc a l e  in  BERQ-one 

A scor e of 1 wa s a s s igned to eac h of the fo l l owing 

i t em s  i n  the ' t ra ining-need sc a l e ' whe re tra ining wa s 

ne ed ed , a nd a sc o r e  o f  0 where train ing wa s no t needed : 

a .  sal e s  d .  bo okkeep ing 

b .  adv er t i s ing e .  loan appl ica t ion procedu r e s  

c .  pur c ha s ing f .  c a p i t a l  management 
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g .  bu s in e s s  p lanning k .  gov ernment rul es and 
r egula t ions 

h .  c r ed it and d eb t s  
mana gement 1 .  inc ome t ax manag emen t 

i .  per sonnel mana g em ent m .  bu siness l aw .  

j .  s to c k  managemen t  

The rel iab il i ty c o ef f ic i ent obta ined wa s 0 . 8 2 .  

d )  Of f ic i a l -probl em sc a l e  in BERQ-two 

A sc o r e  o f  1 wa s a s s igned to eac h o f  the f o l l owing i t ems in 

the ' o f f ic ia l -prob l em sc ale ' where there wa s a probl em , and 

0 whe r e  t he re wa s no probl em a t  a l l : 

a .  laws a nd regula t ions f .  busine s s  c on sul t a t  ions 

b .  bur eauc ra t ic d elays g .  prej ud ic e 

c .  suppl i e s  h .  corru p t ion 

d .  mono p o l i es i .  wo rking c ap i t a l  

e .  p o l i t ic a l  interf er enc e j .  inad equa t e  prepa ra t io n . 

The r el iab i l i t y  c o ef f ic ient obtained wa s 0 . 61 .  

e )  Off ic i a l -a t t itud e scale in BERQ-two 

Where the o f f ic ia l s  rated bumiput ra abil i t y t o  be ' exc e l l en t ' , 

' av erag e ' or  ' be t t er ' a sc o re of 1 wa s a s s igned t o  eac h 

o f  t he f o l lowing i t ems in the ' o f f ic ial-a t t i tud e sc al e ' , 

o t herwise a sc o r e  of 0 wa s g iven to a b i l i t ie s  r a t ed 

as  po o r :  

a .  o f f ic e  manag ement d .  f inanc ial management 

b .  p er sonnel manag ement e .  ma rke t i ng managemen t .  

c .  publ ic rel a t ions 

The r el iabil i t y  c o ef f ic i ent obta ined wa s 0 . 60 .  

Al t hough the r e l iabil i ty c oeff ic ients o b t a ined f or a l l  the 

sc a l es in BERQ-one wer e sa t i sfac tory and hig h ,  tho se o b t a ined 
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in BERQ- two wer e  rela t ively  l ow .  However , u nl ike BERQ-one , 

t he sc al e s  in BERQ- two wer e  d e s igned to iden t if y  par t ic u lar 

probl ems and weaknesses  w i th in each o f  the scal e s ,  and henc e 

a s t r ong rel a t ionship be tween i t em s ,  thoug h d e s irabl e ,  i s  

no t c r i t ical . In f ac t  the low c o ef f ic ient valu e s  obta ined 

in BERQ- two s trong l y  sugg e s t s  t ha t  i t  may no t be accura t e  to  

gener al ize  bumipu t ra abil i t ies and pro b l ems wi tho u t  examin ing 

t he d i f f er ent ab i l i ty or  problem a spec t s  that occur in d if f er en t  

ma gn itud e s .  This  po s s ib i l i ty wil l be fur t he r  d i scus s ed 

in Chap ter 7 r egard ing the resul t s  of  this  r esearc h .  

6 . 4 . 4  S t a t i s t ical Ana lysi s  

The inf orma t ion f r om the in terv iews d esc r ibed in t he abov e  

was in i t ial l y  ana l ysed f or ba s ic f r e qu enc y cou n t s  and d is t r ibu t ion 

on the IBH 4 3 4 1  c omput e r  a t  V ic to r ia Un iv er sity  o f  We l l ing ton . 

Subse quently  the f il e s  wer e t ransf er red t o  the Pr ime Comp u t er 

a t  Massey Univ e r s i t y ,  Pa lmer s ton Nor th . 

F u r ther s ta t is t ical  analysis  to  test  the r elat ionship be tween the  

var iables  wit hin BERQ-one and BERQ- two shown in  Tabl e s  6 . 1  and  6 . 2  

respec t ively wer e mad e t rea t i ng the sampl e a s  on e lar ger g r ou p  o f  

bumiputra en t r epr eneur s .  Bu t even so the numbe r s  in the subgroups  

a s  d e f ined f or eac h var iabl e  were s t ill  small and unev en . In 

v iew of these and their ord ina l l ev el mea su r e s ,  non-param e t r ic 

s ta t i s t ic s  ( i . e .  the Mann-Wh i tney U t e s t )  wer e  appl i ed u s ing 

t he SPSS ver s ion 9 (Nie e t  al . ,  1 9 7 5 ) . A 2-ta i l ed t e s t  was 

u s ed with an acc e p t ed c r iter ion l evel of s ignif icanc e of 

p = o.  01 . In c a ses where t he c r i t er ion l ev el was o b ta ined , 

f ur ther anal y s i s  of the i tem s in the sca l e s  employed wer e  



Tab l e  6 . 1  

Var iables  Anal�s e d  in BERQ-one 

� r. d e r e � C. en t, Bus ines s - Business- Tra in ing- G rowth- Big growth- Mod era t e  growth- Mo s t  growth-
Var iables  Prac t ic e  Pro blem Need s 

Sca l e  Sca l e  Sca l e  No growth Mo dera te grmvth No growth Lea s t  growth 

Urban-Rural X X X X X X X 

Memb er s  o f  
a s so c ia t ion-
Non-members X X X X X X X 

Pr imary 
educ a t ion-
Seconda ry X X X X X X X 

Bus ines s fa ther-
Non-bus iness  i \.>J 

X X X X X X X � 

! I 
Governmen t  
occupa t ion-Pr iva t e  X X X X X X X 

Tra ined-Untra ined X X X X X X X 

Adv ic e -No a dv ic e  X X X X X X X 

Beginners-
Non-beg inner s X X X X X X X 

Mo t ive income-
Mo t ive ac h ievemen t X X X 

G rowth-No growth X X X 

Big growth-
Hod era t e  growth X X X 

Mo dera t e  growth-
No growth X X X 

Mo s t-lea s t  growth X X X 



, . � e p �n d e� t 
�ar i a�l e s  

MARA o f f ic i a l s -no nMARA 

State o f f i c i a l s - fede r a l  

S e n i o r  o f f ic ia l s - j un io r  

Gove rnment o f f ic i al s-pr ivate 

Tra iners -no n tra i ne rs 

Tabl e 6 . 2 
V a r iabl e s  Anal ysed in BERQ-t'M:J 

Bus i n e s s  at t i t ude s . .  - ��'t ; ·" 

X 

X 

X 

X 

X 

B u s i n e s s  p ro b l em s  s ca l e  

X 

X 

X � 
� I 

X 

X 
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mad e ,  empl o ying the c hi-square . In the l a t t er c a s e  the 

c r i ter io n  l ev e l  of  s ign i f icanc e set  wa s p < 0 . 05 .  The 

chi-squa r e  s ta t is t ic wa s a l so used to compa re bu s iness  pr obl ems 

perc e ived by o f f i c ial s and ent r epreneurs . 

6 . 5 Researc h Probl ems 

Som e o f  the probl ems enc ount ered by the a u t hor in 

the pr esent s t udy have been id en t i f i ed by earl ier r e sea rc he r s  

a l so , for exampl e  B r i s l i n , Lonner a n d  Tho rnd ike ( 1 9 7 3 ) , 

and Ha shim ( 1 9 7 6) . These pr obl ems had been an t ic ipa t ed 

and are repor ted  here no t o n l y  as  a guide to o t her re searc her s 

in s imilar f ield s but a l so t o  serve as  u seful a id s  in 

the interpr e ta t ion of the f ind ing s .  

The au tho r spent  almo s t  eight  mon th s ,  July  1 98 1 -F ebruar y 1 98 2 ,  

i n  Malay s ia .  Two o f  tho se mon ths wer e spent re searc h ing 

the l ocal l iteratur e ,  and a t  l e a s t  one mon t h  wa s l o s t 

d u e  to  f lo o d s  and wa i t ing f o r  ac c e s s  to the l i s t  of HARA 

loanees . S uc h  a l ength o f  t ime na tura l l y  incurred a 

lo t of  c o s t s  in t e rm s  o f  a c c ommoda t ion,  food and t ranspor ta t ion . 

Y e t  the number interv i ewed we re 9 2  entr epreneurs and 

44 o f f ic ia l s  - a to t a l  o f  1 3 6 persons . Per sona l int erv iews 

by the au thor himsel f  wer e pref err ed a s  they max im ized 

int erv iewer rel iab i l i t y .  Al so f ir s t -hand ex per ienc e  and 

ins ights  into the c i rc um s t anc e s  sur round ing bumipu tra 

bu sinesses  wer e ga ined . Exc ept f o r  Popenoe ( 1 9 7 0 ) , a l l  

the o ther s tu d ies on bumi pu t ra en t r epreneur ship c i t ed 

throughou t th i s  t he s i s mad e  use  of e i ther ma iled qu e s t io nna i r e s  

o r  empl oyed researc h a s s i stan t s  to d o  t h e  in t e rviews . 
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Some o f  t h e  insigh t s  t h a t  woul d hav e been ga ined by the 

r e sea rcher m ight hav e been l o s t  i f  the int erviews had 

no t been c ar r ied o u t  by the au t ho r  himsel f ,  al though 

the number in the samp l e  could  have been s ignif ican t l y  

inc r ea s ed . 

The ma in probl em wa s l oca t ing the addresses  of  MARA lo anee s ,  

whic h were no t a lway s  ac c ura t e  ev en tho ugh they wer e g iv en 

in the MARA record s .  A numbe r  o f  ent repreneur s d id no t 

l ive a t  the g iv en add r e sses wh ic h t he author f e l t  were 

g iv en t o  sat isfy bureauc ra t ic r eq u ir emen t s .  Some loanees 

wer e no t iden t i f ied by their g iv en nam e s  but their soc ia l  

names  i n  t he v il lages , making i t  mor e d i f f icu l t  t o  loca t e  

them . Others wer e  f ound to hav e swi t c hed their bus ine s s e s  

into d i f f er ent indu s tr ie s f r om tho se l is t ed b y  MARA, and 

when l o c a t ed were no longer r e l evant to the sampl e .  

In Malays ia ,  e s pec ial l y  in rural area s ,  there is no proper 

add r e s s  o r  read ing system .  Bec ause t e l e phones are  rare 

in v i l l a g e s ,  there is no way t ha t  appo in tments  c an be 

arrang ed . One has to  take a c hanc e  a t  meet ing the subj ec t s  

o r  to  a r r ange f o r  ano t her appo in tment i f  they are bu sy 

or no t a t  home . The wo r s t  among them wer e the c ont rac tor s 

who were on s i t e s  wherever the ir proj ec t s  we re . One had 

to keep c hasing them . Beca u se of  these pro bl ems an av erage 

d i s t anc e t rav el l ed each day wa s abou t 90  kil ome t r e s , and 

suc c e s s f ul me e t ing s av er aged 3-4 ent repreneurs in a s ix -day 

working week.  The au thor t rav e l l ed a t  least  1 5 , 000  kilometres  

over the whol e perio d  and t ha t  exc luded wal king d i s tanc e s  
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when road s wer e inac c e s s i bl e .  

The s it u a t ion wa s muc h be t ter w i t h  o f f ic ial s ,  al t hough 

no t a l l  appo intmen t s  wer e  trea ted  wi th r es pec t .  There 

wa s also a t endency f or o f f ic ial s to  c anc el appo intments 

even though they wer e made at  l ea s t  one week ahead o f  t ime 

or to d ir ec t the au thor no t to the of f ic ial sel ec ted bu t 

a more j unior one . 

F or bo th e n t repreneur s and o f f ic ial s ,  t ime was a b ig c onstraint . 

In terv iews d u r ing wo r king hour s were mor e o f t en int er rup ted 

by the normal course  o f  bu s ine s s  nec e s s i ta t ing mor e than 

an hour ' s  s it t ing . The r e su l t  was tha t  some qu e s t ions 

wer e acc i d ental l y  mi s sed . I n  many c a se s  the int erv iews 

wer e mad e  in the ev ening s  a f ter sev en o ' c loc k .  

F inal l y ,  a p robl em t h a t  need s  to be men t ioned among t he 

main l i s t  o f  r e sea r c h  probl ems enc oun t er ed conc erned the 

entrep reneur s '  und er s tand ing of the qu e s t ionnai res . 

Al t houg h the que s t io nn a i r e s  ha d been s impl if i ed , the 

low l evel o f  edu c a t ion among t he en trepreneurs c a l l ed 

for e xplana t ions r eg a rd ing the t echnic al t e rms used , wh ich 

a t  t imes  tu rned into bu s iness  l e s sons . Yet t h is problem 

tended t o  be  o f  benef i t  a s  i t  he lped inc rease the rappor t 

be tween the au tho r  and the int erv iewe e s .  
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CHAPTER 7 

RESULTS AND D IS CU S SION 

7 .  Organ i z a t ion of Re su l t s  

I n  formati on on MARA loan e e s  in tervi e ,.·ec an d  on the sub je c t  o f  bumi pu tra 

en tre pren eur s ob tained from bumi pu tra of!i cial s has b e en analys ed to 

enab l e  the au thor to de s cri be the fol l owin g 

a )  the per sonal and busine s s  pro f iles  o f  the bum ipu t r a  e n t r epr eneu r s  

bo t h  a s  a group a s  wel l  a s  acc ord ing t o  the types o f  indu s t r i e s ;  

b )  a prof i l e  of bumipu tra bu s iness  prac t ic e  and a b i l i t ie s ;  

c )  a prof il e o f  bumipu t ra bu s iness  probl em s ;  

d )  bu:Ji p"J tra preferen ce for bu s i n e s s  cou!" s e s  a..'1 d  o ther n e e d s  

Da ta ob t a ined from s epara t e  int er v i ews wi t h  4 4  bumipu t r a  o f f ic ia l s  

were u sed t o  su pplement and c ompare with t hose of t he e n t r epr eneu r s .  

I n  a p ioneer ing r e s earch o f  t h i s  k ind , i t  i s  inev i tabl e that  

t he d a t a  o b t a ined are  subj ec t  t o  c er ta in l im i ta t ions owing to  

t he prob l ems d e scr ibed in t he pr ev ious c hap ter . Apar t from the 

c ons t ra i n t s  ment ioned , the  r e su l t s  of this stud y shou ld be  abl e 

t o  ful f i l  t he obj ec t iv e s  ou t l ined in Chap ter 1 .  

f o l l ows : 

The se were a s  

a )  �o  prov ide und er s tand ing c onc ern ing t he d evel opmen t o f  an 

indig enou s bum ipu tra en t r epreneur shi p ;  

b )  t o  nar row t he knowl ed ge g a p  be tween governmen t d epar tment s  

a nd agenc i e s  and t ho s e  t hey are su pposed to serve . 
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I t  is a l s o  i n t ended t ha t  the r e su l t s  o f  this  s tudy wi l l  f u l f i l  

academ ic inter e s t s  a s  wel l  a s  f ind some prac t ic a l  appl i c a t ions 

par t icul a r l y  in the f ield of en t r epreneu r ia l  training and d evelop­

ment  in Malay s ia .  

The r esul t s  in this  chap ter are organi z ed in two par t s :  

t he f i r s t  pa r t  pr e s en t s  the r e su l t s o f  the qua l i ta t ive ana l ys i s ;  

the sec o nd presents t he r e sul t s  o f  the quan t i ta t ive ana lys i s . 

However , the resu l t s  pre sen ted are l a rg ely qua l i ta t iv e ,  and only 

i n  an exp l ora tory manner d id the au thor t r y  to qua n t i f y some of  

the inform a t ion , to l ook f or c e r tain trend s and poss ibl e rela t i on­

ships be twe en var iabl e s  wh ich have been i d en t if i ed f or the s tud y .  

Par t  One : Resul t s  o f  the Qual i t a t ive Analys i s  

7 . 1  The Per sonal and Bu s iness Pro f iles  o f  Bum ipu t ra En t r epr eneur s 

7 . 1 .  1 Sex , Age, Parental Bac kground , Hob i l i ty 

As shown in Tab l e  7 . 1  entrepreneu r ia l  pur su i t s  among t he 

bum ipu tras were largely mal e-d om ina t ed ( 8 4 %  c ompa r ed t o  

1 6% f ema l e s ) .  In the c on s t ruc t ion indu stry ma l e  domina t ion 

wa s 1 00 % .  The presenc e  o f  f ema l e  en t r epreneu r s  i n  

o ther indus t r i e s ,  par t icularly  in reta i l i ng ,  c ou ld 

be due t o  f ac to r s  of  conven i enc e  whe re owner-d we l l ing 

retail  prem i se s  were a c ommon f ea ture in Mala ysia . 

Inspec t ion of the orig i nal data  shows tha t the 

presence of  fema l e  ent repreneu r s  in  the serv i c e  

and manu fac tur ing indu s t r i e s  c o uld pos s ib l y  

b e  due to  their d omes t ic c harac t er suc h  

a s  f ood proc ess ing and tailor ing . 
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Tab l e  7 . 1  

The D is t r ibut ion o f  Bumipu tra En trepr eneurs by S ex 

I ! 
Sex I 

J i ! 
Indus t r i e s  I Male Fema l e  I 

! 
! 
! No . % No . % ' ' 
i I I 

S ervice I 2 4  8 0  6 2 0  

Cons t ruc t i on 
! 

1 7  l O O  0 0 

Manufac t ur ing 22 8 8  3 1 2  

Retail  1 4  7 0  6 3 0  

Al l ind u s t r ie s  7 7  8 4  1 5  1 6  

Al t hough the ag e s  o f  the  entrepreneurs rang ed be tween 2 1  and 

8 5  years , with a m ed ian age of 3 9 . 5  year s ,  the r e sul t s  in 

Tab l e  7 . 2  show tha t mo s t  of the en trepreneurs bel ong ed t o  

t he 3 1 -4 0  and 4 1 -5 5  ag e groups . Th i s  rela t iv e l y  h igh age 

g r oup could be due to  the fa c t  tha t at  l ea s t  a th ird o f  them 

wer e in bu sine s s  f o r  a t  l ea:> t  the sec ond t ime , a s  shown in 

Tabl e 7 .  7 .  

Tabl e 7 . 2  also shows t hat  en trepreneur s in the c on s t ruc t ion 

and manu fac tur ing indu s t r ies wer e  old er , wi th a med ian 

age of 4 3 . 0  years . One exp lana t ion for  thi s ag e 

d if f er enc e c ou l d  be  t he r e l a t iv e  suc c e s s  among entr epreneurs 

in the c onstruc t ion and manufac tur ing indu s tr ie s .  

They t heref or e stayed on muc h  longer , pos s ibly  a s s is ted 



-1 4 2-

by a boom in the c on s truc t ion indus try ar i s ing f r om 

d ev el opmen t s  a s soc i a t ed with the f ive-yearly 

Hala y s ia Dev elopmen t Plans wh ich began in 1 9·� 5 't: :. t h  

t h e  F ir s t  Malay s ia P lan , 1 9 6S-1 9 7 0  ' i � fe � r � d  f�o� var i ou s  

��al ay s i a  "C'l a'1 hooks) . 

Table 7 . 2  

The D i s tr ibu t ion o f  Bum iputra Ent repreneur s  by Age Gr oups 

Age G roups  in Year s 

Indu s tr ies < 30 3 1 - 4 0  4 1 - S S  > s s  He an Med i an 
Ag e Ag e 

(yr. ) (yr . )  
No . % No . % No . % No . % 

S erv ic e 9 3 0  1 1  3 7  9 30  1 3 3 6 . 2  34 0 s 

Cons t ruc t ion 1 6 s 2 9  8 4 7  3 1 8  4 7 . 7  4 3 . 0  

llanuf ac tur in� 4 1 6  7 2 8  8 3 2  6 24 43 0 8 4 3 .  0 

Reta il 4 2 0  9 4 S  s 2 S  2 1 0  3 8 . 9  3 7 . 0  

Al l 1 8  20  3 2  3 S  30 33 1 2  1 3  4 1 . 0  3 9 . S  ind u s t r ies 

Tabl e 7 . 3  shows t ha t  44% of the entrepreneur s ha d 

f a ther s who owned  a bu s iness , and an almost  e qual per-

c en tag e of them ( 4 6 % )  had f a t hers who d e r ived the i r  

inc ome f rom ' v il lage work ' , wh ich usually  means 

agr iculture or a t  best  possess ing some manua l 

skil l s  l ike c a r p entry . Onl y 1 0% of the 

f a thers wer e r epor t ed to  be on r egular salary . 

The r e sul t s  generally show tha t  a sub stant ial 

pro por t ion of the entrepreneurs wer e  o f  



Tab l e  7 . 3  

The Inc ome Sour c es o f  Paren t s  of  the Bumipu t ra  En trepreneur s 

Sources o f  Income 

0\ro Governmen t V i l l age 
bu s iness  employmen t work 

I nd u s tr ies 

Fa ther Mo ther Father Mother Father Mother 

No . % No . % No . % No . % No . % No . 
l ! 

Serv ice 10 36 9 32  4 1 4  0 0 1 4  s o  : 14  
I 

Cons t r uc t ion 7 44 4 24 1 6 0 0 8 s o  I 1 2  I 
! 

Ma nu- 1 1  44 8 3 2  0 0 0 0 1 4  5 6  ' 1 5  
fa c tur ing 

I ' 

Re tail  1 1  5 5  1 1  5 5  4 2 0  0 0 5 2 5  ' 6 l 
I 

A l l 
I 

39 44 32  36  9 10 0 0 41 46 I 4 7  
ind u s t r ie s  

- - ----

--

Ful l- t ime 
housew i f e  

Mo ther 

% No . % 

s o  5 1 8  

7 1  1 6 

60 2 8 

3 0  3 1 5  

5 2  11  12  

I � 
� 
\jJ 

I 
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agr icul tural  bac kground , a conf irma t ion o f  Cha r l e swor t h  

( 1 974 ) who r epor t ed Ma l ay en t r ep reneurs t o  b e  o f  

lar g e l y  rural or ig ins . 

Al thou gh the ind ex u sed in this  s tudy was no t r e f ined 

enough,  it  prov ides some ind ica t ions r egard ing the 

mobil ity  of the entrepreneur s .  This is shown in 

Tabl e 7 . 4 .  Wh i l e  4 5% of the en tre pr eneu r s  sa id 

they wer e l oc a l s , i . e .  bel ong ed to the plac e of  

wor k ,  5 5 %  of  them wer e origina l l y  from o ther plac e s . 

The p e rc entage o f  non-loc a l s  wa s h igher in the c on s t r u c t ion 

and r e ta il indu str ies . In thi s r e spec t the r e su l t s  

show t ha t  a s  a group the ent r ep reneur s wer e qu i t e  

mobil e .  S im i l ar f ind ings regard ing mob il ity  

hav e b een repor t ed by  Popeno e ( 1 9 7 0 )  regard ing the  

mor e m o t iv a ted M inangkabau o f  Suma tra who em igra t ed 

in s earc h of  be t t er oppor tun i t i e s . Add i t iona l l y ,  

f or the bumiputra i t  m i ght be eas ier to 

s tar t a bu s iness as a non-l oc al in view 

�r�+ 
of  a mor e to l era� Halay a t t i tu d e  towards 

out s id er s  (Af ifud in Haj i Ornar , 1 9 7 3 ) . 

7 . 1 .  �) Sc hoo l ing, Empl oymen t History, Bu s iness Attempts,  

Bu s in e s s  Motives, Bu s iness Though ts 

The h ighe s t  l evel of f ormal sc hool ing among t he e n t r e p r eneur s 

wa s u p  t o  the Sc hoo l Cer t i f ic a te or f if th f orm l ev e l  

whi c h  correspond s t o  a min imum o f  1 1  year s a t  schoo l . 

Tabl e 7 . 5 , however , shows t ha t  6 2 %  of  the en t r e p r eneur s  

had onl y up to pr imary l evel  edu c a t ion , inc lud ing 1 4 %  
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Tab le 7 . 4  

The No bi l i ty Index o f  Burnipu tra Ent r epreneurs 

Mo bi l it y  Index 

( 1 ) ( 2 )  ( 3 )  ( 4 )  
Se l f  o r  Sel f or 
pa ren t s  pa ren t s  Al l n ear * Some near -!f. 

f r om f rom r ela tiv es r e l a t ive s  
b us iness  o ther in ou t s i d e 

place  plac e s Kel antan Ke lan t a n  
I ndus t r ie s ( loca l s )  (non-loc a l ) 

No . % No . % No . % No . % 

Servi c e  14 s o  1 4  s o  2 2  8 1  5 1 9  

Con s t r uc t i on 6 3 5  1 1  65 1 7  100 0 0 

Manuf a c t u r in� 13 54 1 1  4 6  1 3  54 1 1  4 6  

Reta il 7 3 7  1 2  6 3  1 6  8 4  3 1 6  

All 4 0  4 5  4 8  55 68 7 8  1 9  2 2  indus t ri e s  

* u p  t o  fi r s t  cousin 

who never wen t to school a t  a l l . The i r  low 

l evel o f  school ing wa s true a cross a l l indus t r i e s  

wi th a med ian o f  6 . 0  yea rs . 

Ea rly sc hool withdrawa l s  among en trepreneur s 

in the United States  were seen by Co l l in s  and 

Noore ( 1 9 7 0 )  t o  be due to f ru s t ra t ion wi t h  the 

es tabl i shmen t ,  and were vo l untary . However 

in Ma l ay s ia it cou l d  be du e to the absence 

o f  educa t iona l  o ppor tun i t i e s  ra ther than 

vo l un ta r y  withdrawa l s ,  because u n t i l  the 
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Tabl e  7 . 5  

The Lev e l s  o f  School ing Amo ng Bumiputra En trepr eneurs 

Level of S c hoo l ing 

Ind us t r ie s  Wi thou t Pr imary Lower Upper  Year s of  
scho o ling secondary sec ondary s c ho o l ing 

No . % No . % t\o . = No . % He an Med i a n  " 
l 

Se rv ic e  4 1 3  1 1  3 7  I 4 1 3  1 1  3 7  7 . 0  7 . 5  

Co ns tr ue - 2 1 2  8 4 7  1 6 6 3 5  6 . 5  6 . 0  t ion 

Manu- 6 24 1 5  6 0  2 8 2 8 4 . 6  3 . 0  f a c  tu r ing 

Re t a il  1 5 1 0  5 0  1 5 8 4 0  7 . 6  6 . 0  

Al l 1 3  1 4  4 4  4 8  8 9 2 7  2 9  6 . 4  6 . 0  in dus t r ies  

past  two yea r s  schoo l 2 :: :  � � =- -= :-. wc -:: e su b j e c: t. (-: �  t o  

several s tages o f  publ i c  exam ina t io n s  before  t h e y  

c o u l d  proc eed to  var ious s ta g es pr ior  to  the f if th 

f o rm .  In the early yea r s  a f t er Ma lay s ia ' s  indep end enc e 

sc hool s were rar e i n  the v i l lage s ,  and mo st o f  

them were in faraway t own s ,  thus ma king them 

geographic a l l y  qu i t e  inac c e s s i b l e . The rel a t ivel y 

l ower l ev el o f  school ing a t ta ined by entrepr eneur s 

in this  s tudy c a nno t be sa i d  to be a ty p i c a l . 

In fac t ,  the pa t t ern wa s the same f o r  a l l  

Ma l a y s ian s c om ing from a low soc i o-ec onom ic  

s ta tus and r ur a l  backgrounds (Murad r epor t ,  



- 1 4 7-

1 9 7 3 ) . Sa id La i Ah Eng ( 1 98 2 : 5 66) , "The har sh 

r eal i ty of pov er t y  and t he ex tremely l im i t ed 

employment opp or tun i t ies ma ke dropping-ou t o f  

school a r eal is t ic c ho ic e  f or poor chil d r en . "  

The l ow l ev e l  o f  educa tional a t ta inmen t could perha p s  

expl a i n  the kind o f  emp loyment h i st or y o f  the entr epreneurs 

shown in Ta bl e 7 . 6 . The ir ac ademic qual i f i c a t ions 

wer e unsu ited f or manag er ia l-t ype emp loyment wh i c h  

c oul d hav e p r epa r ed them be t t er f o r  their cho sen 

l ines of bu s ine s s . Inspec t ion of the o r ig ina l 

da ta shows tha t tho se en trepreneur s who had 

been prev io u sl y em p loyed e i ther in the governmen t ,  

a rmed forc e s  o r  pr iva t e  f irms wer e mo s t ly 

blu e-c o l lar wor ker s wit h  a mea gr e inc ome . 

Tabl e 7 . 6  

The Empl oyment H i s t o ry of Bumipu tra Ent repreneur s 

Previous Empl oye r 

Indus t r i e s  G ove rnment Armed Priva te Sel f - Un-
Forces  F irms Empl oyed empl oy('d 

No . % No . % No . % No . % No . % 

Serv i c e  3 10  2 7 1 4  4 7  1 1  3 7  0 0 

Con s t rue- 6 3 5  1 6 6 35  3 18 1 6 
t ion 

Manu- 0 0 0 .o 9 3 6  1 6  6 4  0 0 f act u r ing 

Reta i l  7 35 0 0 5 2 5  7 3 5  1 5 

A l l  
1 6  1 7  3 3 ind u s t r ies 34 3 7  37 4 0  2 2 



Tab l e  7 .  7 

The Fr equency o f  Bus iness Att empt s made by Bumiputra En t r epreneur s 

No . o f  A t t empts 

Indus tr ies B eginners Sec ond More t han 
a t t empt twice 

No . % No . % No . % 

Serv i c e  2 1  7 0  7 2 3  2 7 

Cons truct ion 1 0  5 9  4 2 4  3 1 8  

Manuf a c t ur ing 1 5  60 7 28 3 1 2  

Re t a i l  1 2  6 0  8 4 0  0 0 

A l l  5 8  6 3  2 6  28 8 9 indu s t r i e s  

I n  view o f  th e ir low level o f  educ a t i ona l a t t a inment 

and their un impres s iv e  empl oymen t h i s t o ry , t he 

entrepr eneur s d i d  not  appear to  have any cho i c e  

b u t  t o  s tar t the i r  own bu s iness i n  o r d e r  to 

improve thems elve s .  And for tho s e  who had 

no prev ious empl oyment , i t  wa s the only c ho ic e .  

This c o ul d  po s s i b l y explain  why the ent repreneurs 

s hown in Tabl e 7 . 7  t ended to s tay on ev en 

if they had t o  star t anew. 

T he f ac t s that in Tab l e  7 . 8 4 5% of  them men t ioned 

' be t t e r  income ' ,  and 2 3% men t ioned ' work oppor tun i ty ' 

a s  the ir mo t ives  f o r  be ing in busine s s  are  

f ur ther t es t imonies r egard ing the  employmen t 
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d il emma f a c ed by t h e  ent re pr eneur s .  A s ignif icant 

po int to no t e  here is tha t in Ha la y s ia the gov ernmen t 

does no t prov ide unemploymen t  benef i t s . Ev er yone 

ha s to earn a l iv ing . Sa id one entr epreneur : 

The id ea o f  bus in e s s  i s  to g e t  a be t ter 
inc ome than earning a sa la r y .  For exampl e ,  
a r eg ular sa lary o f  $1 00 i s  not  l ikely 
to inc rease . In bus iness  you may ea rn 
$ 2 00 or $ 1 5 0 .  I d o  no t hav e the qual if ic a t ions 
to  earn a good sa l ary . 

Sur pr i s ingl y ,  onl y two en tr epr eneur s ment ioned ' ac h iev emen t '  

a s  the ir mo t iv e  f o r  being in bus ine s s .  However , 

inc l ud ing ' sense o f  independenc e ' and ' family  t rad i t ion ' 

onl y 3 0% o f  the entrepr eneur s went in to bu s iness 

f or o ther t han ' wo r k  r ela t ed ' r ea sons . 

The r e sul t s  s how t ha t  mor e  t han two-third s of t he 

en t r ep r eneurs ma y be c la ss if ied a s  ' f orced ' into 

entrepr eneurship . Al t hough , a s  S torey ( 1 9 8 2 )  f o und 

out , t h i s  wa s no t nec e s sar ily  ba d ,  the resul t s  in 

thi s s t udy sho \·.' tha t  only one -t hird of the bumipu t ras 

wen t into bus in e s s  for the ' r ight reasons ' ,  i . e .  

due to  the desire  to achieve ( e . g .  Schumpeter , 1 9 34 ;  

HcClel land , 1 9 61 ) .  

Tab l e  7 . 8  al so ind ic a t e s  t ha t  a s  far as  bu s iness v en t ur e s  

wer e  c onc erned , t he maj or i ty o f  t he bumipu t ra en t repreneur s 

in t h i s  s tud y wer e no t infl uenc ed by fam ily t rad i t i on 

a s  onl y 2 %  o f  t h em ind ic a ted t he l a t ter to  be . 

One explana t ion f or t h i s  c ould p o s s ibly be the smal l 
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nature of bumipu t r a  bu s ine s s e s ,  wh ic h may no t be consider ed 

wor thwh i l e  ven t ur e s .  To be  a t trac t ive , t h e  b u s ine s s  mus t  

ins t il some conf id enc e in the  incumben t .  

Tabl e  7 . 8  

The Business Obj ec t iv es of Bumipu t ra Ent r epreneu r s  

Bu s ine ss Obj ec t ives  

Indu s tr ie s  B e t t er ! Sen s e  o f  Sen se o f  F amil y \Jo rk Others  inc ome ac h i ev em e n t  i nd epenci e n c e  t rarl it ion oppor tuni t i e s  

i 
No . % No . % No . % No . % No . % No . % 

Ser v ic e 1 3  4 3 1 0 0 1 2  4 0  0 0 4 1 3  I 1 3 

Con s t ru e - 6 3 5  1 6 5 2 9  I 0 0 5 2 9  
I 

0 0 t io n  I 
I 

I I Manu-
fac tur ing 1 2  4 8  0 0 4 1 6  I 0 0 8 32  1 4 

I 
Re t a i l  1 0  50 1 5 3 1 5  2 1 0  4 2 0  0 0 

Al l 4 1  4 5  2 2 24 2 6  2 2 2 1  2 3  2 2 indu s t r ie s  

Fu r t her , the re sul t s  i n  Tab l e  7 . 9  show t ha t  61 % o f  the 

en trepr eneur s thoug h t  abou t a bu sine ss of t he ir own dur ing 

adul thood (def ined a s  a f ter  t hey had l ef t  school to earn 

a l iv ing ) ; a bou t one-third o f  the entr epr eneur s s a id 

they had thought abou t star t ing the ir own bus ine s s  

dur ing c hild hood (whil e t hey wer e  a t  sc hool ) .  Th is 

ma y be taken to  mean t ha t  for a s ignif ic a n t  number 

of the entr epr eneu r s  in this  s tud y ,  the wor ld of 

bu s iness is d e tac hed from c h ildhood . Thi s wa s 

mor e l ikely t o  ha ppen because t hey cou ld not  g e t  
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Tabl e 7 . 9  

In i t ial Bu s ine ss Thought s  among Bum ipu tra Ent r epr eneu r s  

P er iod 

Ind u s tr ie s  Childhood 
! 

Adul thood 
i 

I 
No . % i No . % 

I i ' 
Serv ic e  1 2  4 0  I 1 8  6 0  

Cons truc t ion 7 4 1  1 0  5 9  

Manufac tur ing 9 3 6  1 6  64 

Re t a il 8 4 0  1 2  6 0  

Al l indu s t r i e s  3 6  3 9  56 61 

o ther j obs in v i ew of t heir  low l ev e l s  o f  educ a t ion . 

In this re spec t Abdul Aziz Mahmud ( 1 97 7 )  wa s 

f a irl y acc ura t e  in h i s  remar ks tha t "unl ike t h e  

Chine se , t h e  world o f  bus ine ss wa s no t as  c ommon 

to the Ha lay c h i l d r en" . 

7 . 1 .  3 Bu sine s s  Tra in ing, Sourc e s  of Bu s i ne s s  Adv i c e ,  

Membership of Bu s ine s s  As soc ia ti on 

Acc ord ing to Coll in s and Moor e ( 1 9 7 0 )  rea l t ra i n i ng 

for the en tr epr eneurial types d id not take pl a c e  

inside the c la s sroom s ,  i t  took plac e ou t s i d e  

t h e  f our wa l l s .  However , a s  ind ica t ed in 

Chap t er 6 (Abdu l  Aziz }�hmud , 1 9 7 7 )  and in 

the ear l i er c ha p t e r s  rega rd ing bum i pu t ra 
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entr epreneu r sh ip , t h e  l a t t e r  do no t hav e  t h e  

nec e s sary inf ras t r uc ture within t he ir own c u l ture  

to c ul t iva t e  bu s iness  training apa r t f rom a t t end ing 

f orma l  c la s s e s . The resul t s  of the  present  

s tud y in  Tab l e  7 . 1 0  s how t ha t sl igh t l y  

l es s  t han hal f  of t h e  ent r epreneu r s  had 

no kind of bu sine s s  tra ining at a l l . Th i s  

is qu i t e  d is turb ing , a l t hough t h e  perc entage 

withou t tra in ing ( 5 3 % )  is mu ch l ower t han 

t ho se repo r t ed by C ha r l eswor t h  (1 974 ) at 7 0% .  

The d if f er enc e s  are  more no t ic eabl e b e tween 

indu s t r i e s  l ed by the manu fac tur ing indu s tr y  

wi t h  7 2% untra ined , f ol lowed by r e ta il w i t h  

6 0 %  untra ined , s erv ic e with 53%  untra ined , 

and t he c on s t ruc t ion indu s t ry wi t h  1 8 %  untra ined . 

Tabl e 7 . 1 0  

Bu s in e s s  Tra in ing Rec e iv ed by Bumipu tra En t r epr eneu r s  

Tra in ing Rec eiv ed 

Indu s t r ie s  
Pre-bu s iness  l Pas t-bu s iness To tal exposed t o  

_ _ _ _  _l!�lDl�---------!!21EiEE-----�---!!2lElES __ ______________ 
Wi th 'v.'i thout ! Wi th Wi thou t  Tr ain e d Un trai n ed 

�----------------�-----------------------------------------------
No . % No . % No . % No . % No . % No . % 

S e rv ic e  8 2 7  2 2  7 3  1 0  3 3  2 0  6 7  14 4 3  1 6  5 3  

Cons t rue - 5 2 9  1 2  7 1  1 3  7 6  4 24  14 8 2  3 1 8  t ion 

Manu- 2 8 2 3  9 2  7 28 18  7 2  7 2 8  1 8  7 2  fac  tur ing 

Re ta il 2 1 0  1 8  9 0  7 3 5  1 3  6 5  8 4 0  1 2  6 0  

Al l  
1 7  1 8  7 5  8 2  3 7  4 0  5 5  6 0  4 3  4 7  4 9  5 3  ind u s tr ie s 
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Har e d i stur b ing i s  the fac t tha t 8 2 %  o f  the entr epr eneur s 

shown in Table  7 . 1 0 wen t into bu s iness witho u t  

any pre-b u s iness tra ining , and su 2h h i �h percen tage s were tru e  

f or a l l  indus tr ies . Wi t hout  the necessa r y  

exper ienc e ,  the r isks fac ed b y  the bum ipu tra 

en t r epr eneur s were c er ta inl y to be grea t er 

f o r  tho se who ha d no bu s iness tra ining or  

qua 1 if  ica t ions . 

The absenc e of a bu s ine s s  cul tur e for the bum iputra s 

t o  ful f il their tra ining needs can be fur ther 

d emonstra t ed by their heavy rel ianc e on governm e n t  

agenc ie s . The se are shown in Tab l es 7 . 1 1  and 7 . 1 2 .  

In fac t the d emand f or bu s ine s s  train ing prov id ed 

by the government wa s so  grea t  tha t an o f f ic er 

f r om the Publ ic Works Depar tment int erv iewed 

in this s t udy had this  to say : "\-.re can ' t f u l f i l  

t h e  dema nd f or bu s ine s s  c ourses made b y  c o n t ra c tor s .  

At be s t  we can meet 30 par t ic ipan ts a t  eac h c o u r s e . "  

Among o t he r  sou rc � s o f  tra ining only one en t repreneur 

m e n t i o n ed l il' had some bu s ine s s train ing when he was at 

the Br i t i sh a rmy sc hoo ] i n  S i ngapor e ,  and a 

f ew o f  them had some apprentic eships with  some 

C h ine se f r iend s .  The lac k  o f  busine s s  t ra in ing 

in the Ma lays ian sc hoo l  system c an be iden t i f i ed 

with t ha t  of Br i ta in ,  d escr ibed by Bannoc k 

( 1 930 : 8 7 )  a s  f o l l ows : 
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Tabl e 7 . 1 1  

The Sourc e s  o f  Pr e-bu s iness Tra in ing Rec e ived by Bumipu t ra Ent repr eneur s 

! I ! I 
Indu s t r ies ! HARA PWD 

I 
l 

No . % No . 
i 
I I I 

Serv ic e I 4 50 1 I I I 
C o n s t rue - I i 

3 60 ' 1 t ion i I I 
Manu - I 

0 a · 0 f a c  tur ing 

1 00 l Re t a i l  2 0 

! 
All 9 53 1 2 indu s t r ies 

Tra in ing Sourc es 

l 
I NPC 

l 
I 

% ; No . 

13
1 

1 

! 
2 0  i 0 

I I 
o ' I 0 

I 
O !  0 

I 

1 2  1 

% 

! i I PERNAS I I i 
I ! I 

! No . % 

! 
1 3  ! 0 0 I I i 

I 
0 1 I 0 0 I 

o l  I 0 0 

0 0 0 

6 0 0 

Table  7 . 1 2  

! 
KKBS* I Other s 

l 
No . % I No . % 

l ! 
1 1 3  I 1 1 3  

I 
0 0 I 1 2 0  

1 5 0  I 1 5 0  

0 0 0 0 

2 1 2  3 1 8  

The Sourc e s  o f  Post-bu s ine s s  Tra in ing Rece ived by Bumiputra Ent r epr eneurs 

I Training So urces 
L I ! ! I 1 
I I I Indus t r i e s  I HA RA I P\ID NPC PfP!!AS K KB S >'< O t he r s  I ' 

I I I I I : 
' ! I I I 1 No . % I No . % I No . % No . % I No . % No . 

I I I 
: I ' I 

Service 6 6 0 ' 0 0 1 1 0  ' 0 0 ' 1 1 0 1 2 I ' 
I 

Con s t rue - : 
4 2 0  I I 

t ion I 
7 54 31 1 0 0 0 0 1 

i I 

i 
o l Nanu- : 

o '  o '  5 7 1 1 0 0 0 0 0 2 
fac tur i.ng I 

I ! Re tail 3 4 3  0 0 0 0 2 2 9  0 0 2 

All  
7 1 9  2 1  5 7  4 1 1  2 5 2 5 1 ind u s t r i e s  

*Kemen t er ian Kebudayaan Bel ia d a n  Sukan (N inis try o f  Cul tu r e ,  
Youth and Spo r t s )  

% 

2 0  

8 

2 9  

2 9  

3 

I 
j I 
I I 
I 
I 
I 
i 
i 
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All we can s ay is that t he educ a t ional sys t em 
in Br i t a in in i t s  broa d e s t  sense s e ems to 
our se lve s and t o  many observers t o  b e  mor e  
r emo t e  f r om the inf l uenc e o f  the weal t h  
crea t ing sec tor of soc i e t y  t han i t  
is i n  o ther count ry. This man i fests  
i t self  in p r imary educa t ion wher e c h i l dr en 
are i l l -prepared f or the r ea l i t y  that  
the maj o r i t y  wil l  grow up to wor k  in  
pr iva t e  bu s ines s of one kind or a no ther 
The p rac t ic a l  a r t s  of ba king bread , f il ing 
and d ri l l ing metal or ev en p ho to-etching 
are seen in the Br i t ish educ a t iona l 
process  a s  ac t ivit i es f or the academ ic 
fa ilure , no t as an impor tan t par t 
o f  the l ear n ing process  and a s  a means 
to a sa t i sf y ing and pro bably mo re c rea t ive 
al terna t ive to a d e sk j o b .  

In Ma laysia , t ec hn ic a l  and bus iness ed uca t ion are 

a ssoc ia ted with the less g if ted and are ma inly ava ilable 

a t  voc a t ional school s ( se e  Lapuran Kab ine t ,  1 9 7 9 ,  

Cabinet Repo r t  on Education) . Ev en a s  l a t e  a s  

1 9 7 1 ,  a sub s tant ial number o f  Ma lay s ian c h il d r en 

had to s i t  f o r  an ex terna l  ov er s ea s  e xam ina t ion 

to obta in a business qual i f ic a t ion . In 

1 9 7 6 ,  of  the t o tal  1 5 0 , 000 s tudents in commer c ial 

cla sses in Malays ia , only 1 0% were Malays 

( Shaar i I sa , 1 9 78 ) . 

It ha s been po inted out that the burnipu t ra entrepr eneu r s  

i n  this s t udy lac ked the nec e s sary manager ial 

exper ienc e as judged by their occupa t iona l h i s t ory 

or  educ a t iona l ba ckground . However , s uc h  s ho r t -

e arnings coul d hav e been c ompensated through o ther 

means l ike training , adv isory serv ic es ,  or through 

expo su re v ia bu s iness a s soc ia t ion m embership . 

Unfor tuna t e l y , the r e sul t s  of  this  s tudy s how 

that  this  wa s no t the c a s e . Ins t ead ,  a s  shown 
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in Table  7 . 1 3 ,  on ly 4 5% of t he bumiputra 

en t repr eneur s wer e  members o f  any bu s iness 

a s soc ia t ion and ,  in Tabl e  7 . 14 ,  4 0% 

o f  them said t h ey r ec e iv ed n o  bu sin e s s  

adv ic e .  

Tab l e  7 . 1 3  

Membe rship o f  Bu sine s s  As sociat ions among Bumipu t ra Ent repreneur s 

Nembe rship S ta t us 

I nd u s tr ies Memb e r  I Non-member 
l 

No . % I No . % 
I 

I I 
I 

Serv ice I 7 2 3  2 3  7 7  

Con s truc t ion 14 8 2  3 1 8  
' 

Nanuf ac tur ing 1 1  4 4  
I 

1 5  5 6  I 

Re ta il  I 9 4 5  1 1  5 5  

A l l  indus t r i e s  41  45  l 5 1  s s  

Al though there are no wr i t  t en d oc umen t s  t o  suggest 

t hat the C h i nese are be t t e r  organ i zed in bus in e s s ,  

i t  is a c ommon f eatur e tha t the Chi ne s e  wo ul d 

f o rm a ssoc iat ions a t  the f i r s t  o ppor tun i t y 

( see Po penoe , 1 9 7 0) . On the o t her ha nd , the 

bumiputras do no t s e em to have much r e spec t f or 

a s soc ia t ions even i f  they had one . One such 

a t t i tude is r e f lec t e d  in the f o l lowing s ta t emen t 

made by an en t repreneur in th i s  s t ud y :  
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Table  7 . 1 4  

The Adv i c e  Seeking Ac t iv i ty among Bumiput ra En t repr eneurs 

Indu s t r i e s  

Serv ic e  

Con s tr uc t ior 

Manu-
f a c t ur ing 

Re t a i l  

A l l  
indus t r i e s  

Adv ice 

Sough t adv i c e  No adv i c e  sought 

No . % No . % 

1 8  60 1 2  4 0  

1 4  8 2  3 1 8  

1 3 52 1 2  4 8  

1 0  5 0  1 0  5 0  

45 60 37 40 

"Assoc iat ions are not  ac t iv e .  They do no t give 

any c onf idence  t o  t he member s .  Norma l ly t h ere 

were no a c t ions taken a f t er any asso c ia t ion mee t ing . " 

In fac t ,  on t he pol i t ical  sc ene , it is  c ommo n prac t ic e  

I 

f o r  s tand ing Hember s  of Pa rl iamen t to pa y the membership 

f ee s  o f  several hundr ed peopl e present at  po l i t ic a l  

mee t ings bef ore t h e  member s were el igib l e  to 

vote . Al t hough t h is i s  common knowledge in 

Mal ays ia , aga in t here is no wr i t t en ev id enc e 

to  demons t ra te thi s prac t ic e .  

Table 7 . 1 4 shows t ha t  8 2 %  o f  the en t r epreneu r s  in t he 

c o nstruc t ion indus t ry sought busine s s  adv ic e ,  f o l l owed 

in sec ond , t hird , and f o ur th place by the manufac tur in g ,  
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s erv ic e ,  and r e tail  indus t r ie s .  The en t r ep reneur s 

in the construc t ion indu s t r y ,  a s  Tabl e 7 . 21 

ind ic a t e s , wer e a l so the mo s t  suc c e s s f u l , 

while entr ep r eneurs in the r e t a il ind u s t r y  

were the l ea s t  suc c essfu l . 

The bumipu tra ent repr eneur s in t h i s  s tudy were no t onl y  

dependent on gov ernmen t ag enc ies f o r  their bu s in e s s  t ra in ing , 

but a l so f o r  the i r  sourc e s  o f  bus iness  adv ic e .  However , 

as  shown in Tabl e 7 . 1 5 ,  gov ernmen t o f f ic ial s ,  who r ec e iv e d  

onl y 1 8% o f  ment ions , came ou t a poo r  second a s  sour c e s  

o f  bu s in e s s  adv ic e ,  af ter bu s iness  f r i end s .  T h is 

was r ea l l y  unsa t isfactory , c ons ider ing tha t  there 

wer e government bus iness agenc ies in p rac t ical l y  

all the d i s tr ic t s  in the Malaysian s ta t e  of 

Kelantan . Adv ic e sought f r om o ther prof e s s io nal s 

suc h  a s  accountan t s ,  lawyer s ,  and banke r s  was 

almo s t  non-exi s t ent . The pa t tern r egar d ing so urc e s  

of bu s in e s s  adv ic e ,  however , i s  no t whol l y  typic a l  

o f  t he bumipu t ra ent repreneu r s  in Ma lay s ia . For  

exampl e ,  pub l ic awareness of gov ernment a s s i s t anc e 

and programmes in some countr i e s  wa s ,  accord ing 

to  Bannoc k  (1 980 : 9 3 ) , s t ill low:  

Re searc h resu l ts t ha t  are ava ilabl e c onf irm t ha t  
in al l coun t r i e s  t he l evel o f  awar ene s s  o f  wha t 
gov ernments are t ry ing to do for smal l f irms 
and on t he d e t a i l s  of l eg isla t io n  a f f e c t in g  
them i s  low.  This is inev i tabl e g iven the 
c omp l ex i t y  of contemporary bus ine s s  l if e  and 
the l imi t ed t ime ava ilabl e to sma l l  bu s ines s 
prop r i e t or s .  

I n  B r i t a in ,  however , Banno ck ( 1 98 0 : 94 )  f e l t  " there  



Tab l e  7 . 1 5 

The Sources o f  Business Advice Ob ta ined by Bum i p u t ra 

Indu s t r ie s  Ac c ount ant Lawyer 

No . *  %**  No . *  %**  

Serv ic e  0 0 

Const rue-
0 0 

t ion 

Manu -
0 0 fac t ur ing 

Reta il 0 0 

A l l  
0 0 

indus t r i es 
-----

*number o f  responses 

**perc entage o f  r esp onses 

1 5 

0 0 

0 0 

0 0 

1 2 

Ent repr eneurs 

Sources  o f  Advice  

Bus ines s Gov t .  
Banker fr i end Re lat ive Offi ci al s/  

IA eenci e s  
No . *  %** No . *  %** No . *  %**  No . *  % ** 

0 0 1 6  8 0  2 1 0  1 5 

0 0 1 0  6 3  3 1 9  3 1 9  

0 0 7 5 0  3 2 1  4 2 9  

0 0 6 60 1 1 0  3 30 

0 0 3 9  6 5  9 1 5  1 1  1 8  

--

i o t a l  no . o f  r e sponses 

2 0  

1 6  

1 4  

1 0  

60 

I 

I ....... 
Vl '-.0 I 
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i s  t r emendou s scope  f o r  b e t te r  pr esen ta t io n  of g ov ernment 

s e rv ic e s  and requ ir emen t s " .  I n  this s tu d y , a n umber 

of o f f ic ia l s  int e rv i ewed f el t the same a bou t p ub l ic 

awar ene ss o f  governmen t  business  adv i sory s erv ices  

in Ha lays ia . One o f  t h em s a id : 

They [ t he en t r epreneurs ] do not  kn ow where t o  t urn 
to for adv ice . The i n f o rma t ion do es n o t  reach 
the peopl e .  As an exampl e ,  HARA mean s  b u s in e s s  
loans and no t h ing e l s e  when i n  ac t ual  f ac t  
��RA o ff er s  o t her servic e s  a s  we ll in c l ud in g  b us in e s s  
consul t a t ion s .  

Har e wil l b e  d i s c ussed  r e ga rd in g  the ava ila b i l i ty o f  

bu s iness adv iso ry servic e s  in  a no ther sec t io n  o n  busin e ss 

pro b l ems . 

Bus iness Or igins, Year of  Establ ishmen t, Types o f  Own er ship 

Ta b le 7 . 1 6 shows that 8 5 %  of the  bumiput ra en t repr eneur s 

s ta rt ed their own busin e s s e s  compar ed w i t h  on l y  

1 0 %  who inhe r i t ed ,  and 5 %  who bo ught an exi s t ing 

busines s .  The resul t s  i n  Tab l e  7 . 1 6  f i t  i n  q u i t e  

we l l  with the r e s ul t s  i n  Table  7 . 8  where t he family 

ha d l i t t l e  inf l ue nc e  on the bus ines s career s of  

bumiputra ent r epren e ur s . Howev er , o t her p o s s ibil i t i e s  

such a s  a high f a i l ur e  ra t e  among them coul d hav e  

denied t he incumbent f r om bus iness  inher i ta nc e ,  

ra ther t han the  prob l em  o f  s uc c e s s ion l i ke 

that g iven by Jona than Bo swe l l  ( 1 9 7 2 ) . Simi l a r l y ,  

d ue t o  their poor ed uc a t io n  r ef erred t o  earl i er 

i n  Table 7 . 5 , the owners  had no cho ice  but 

to stay with their f irms ra ther t han p repare 
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t hem f o r  a smo o t h  t ak eover b y  their o f f sp r ing . I t  i s  a l so 

l ikel y  that a s  rela t iv e  newcomer s in to bus iness  and indus t ry 

(as ind ica t e d  in Tabl e 7 . 1 7 f o l l owing ) , t h e  bumiput ra 

f irms wer e  rel a t ivel y yo ung , and so the owner s comp r i sed 

t he f ir s t  g ener a t ion o f  bum iputras rather t han their 

off  spr ings . 

The e f f ec t  of gove rnment ca l l s  for bumi putra par t i c i pa t i o n i n  

bu s iness and ind u s t r y  under Malay sia ' s  New Ec onomic Po l i c y  

( NEP ) , begun in 1 9 7 0 ,  is re f l ec t ed in Tabl e 7 . 1 7 .  The 

tabl e shows tha t 7 8% of the f irms in this s t udy were 

estab l i shed a f t er t he NEP wa s l aunc hed c ompared to 

4% before ind ependen c e ,  and 1 7 % be twe en 1 95 7  and 1 9 6 9 .  

Tabl e  7 . 1 6  

The Or igins o f  Bum ipu tra  Business Establ i s hment s 

O r i g in 

Indu s tr i e s  I Se l f  -star t e r  Inhe r i t ed Bought 

I ' 
No . % No . % No . % 

Se rv ic e  2 8  9 3  1 3 1 3 

Con s t ruc t ion 1 6  9 4  1 6 1 3 

Man ufac t ur ing 1 9  7 6  4 1 6  3 1 5 

Re ta i l  1 5  7 5  3 1 5  2 1 0  

All  78  85  9 10 5 5 indu s t r ies 
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Tab l e  7 . 17 

The Pe r iod of Star t ing Busine s se s among Bumipu t r a  Ent r epr ene ur s  

I Per iod 

I 
Indu s tr ies  Pr e-1 9 5 7  1 9 5 7 -1 969  P o s t - 1 9 6 9  I 

I 1 No . % No . % No . % 
l I I 

Serv ic e  ' 1 3 4 1 3  2 5  8 3  I ' I 

Con s t rue t ion I 0 0 I 5 2 9  1 2  7 1  I I I 

Man uf a c t  u r ing I 2 8 5 2 0  1 8  7 2  
I 

Reta i l  I 1 5 2 1 0  1 7  8 5  
I 

Al l 
I 

indu s tr ies  
4 4 16 1 7  7 2  7 8  

The data  g iven i n  Table 7 . 1 7 wer e gene r a l l y  true f o r  

a ll ind us tr ies . The tab l e  imp l i e s  that  

the  yea rs before  and s ince independenc e ,  

1 9 5 7  to  1 9 6 9 ,  d i d  not  do much to  a t t ra c t  

t he bumiput r� in t o  bus ine s s  and indus t ry .  

The f igu res , howev er,  speak for the q ua n t i ta t ive 

ra ther t han the qua l i t a t ive type of a ch ievemen t s  

because , as ha s been d isc ussed in Cha p t e r  2 ,  

bumiputra bus ine s s e s  wer e  genera l l y  sma l l  

( SERGPU , 1 97 5 ;  MCD S , 1 97 6 ;  Mohd . Fauzi Yaakub, 1 978) . 
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7 . 1. 5  Siz e :  Ownership, Capit al, Employee s  

Among t h e  mor e common f eatures t h a t  d ist i ng u i sh sma l l  

and big b u s inesses ( apar t from the s i z e  o f  cap i t a l ) 

i s  owner s h ip . In t his s t udy , the b um ipu tra 

en trepr ene ur s wer e largely owner manager s  as 

r ef l ec ted in Table  7 . 1 8 .  The tab l e  shows t ha t  

9 1 %  o f  the ent erprises  wer e  owner managed sole­

propr ietorship  and 9%  owner managed partner s h i p .  

These type s o f  bus ine ss o rga n i za t ions pro vide 

easy access to  the c ommerc ial wor l d ,  e spec ia l l y  

t hose with  a s ma l l  capital . So l e-propr i e t or sh ip 

as  a f o rm o f  bus in e s s  organization i s  qu i t e  popular 

among sma l l  busine s s e s .  In Hal a y s i a  a s impl e  

busine s s  r eg istra t ion c o s t s  $ 2 5 . 0 0  c ompar ed 

to abo u t  $ 2 , 0 00 t o  r eg i s t er a l im i t e d  l iab i l i t y  

c ompany . Whil e eas i er acc e s s  wa s the ma in c ons i dera t ion , 

i t  is no t known whe t her ent r epreneurs  wer e  aware 

of the d i sadvan tages ar is ing from s o l e-prop r ie tor ships . 

A fur ther t e s t imony to the sma llne s s  of the bumipu t ra 

bus inesse s ,  and to the l ow l evel  o f  qual i ta t ive 

bumiputra par t ic ipa t ion in bu s ines s and indu s t r y  

in Malaysia , rela t e s  t o  t h e  s i ze o f  t h e i r  c ap i ta l  

shown in Tables 7 . 1 8  and 7 . 1 9 .  As demons tra t e d  

in Tab l e  7 . 1 9  t he med ian ini t ial c a p i t a l  was $ 2 , 000 . 

But in fa c t  55%  o f  the en t repr eneur s began t h e i r  

bus inesses  with l es s  t han $ 2 , 000,  and 8 9 %  o f  

the f i�ms started with a cap i ta l  o f  l e s s  t han 

$ 1 0 , 000 . The d if f er enc e s  be tween f irms wer e 
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Tabl e 7 . 1 8 

Typ e s  o f  Bus iness Ownership among B umipu tra  Ent r epreneu r s  

Owner shi p  Type 

Indu s t r i es Sole 
Par tnership  propr ietorship  

No . % No . % 

Serv ic e  28 93 2 7 

Cons t ruc t ion 1 6  94  1 6 

Manuf ac t ur ing 22 88 3 1 2  

Reta i l  1 8  9 0  2 1 0  

Al l 84 9 1  8 9 i ndustr ies 

Tab l e  7 . 1 9 

The V al ue o f  Ini t i a l  Capi tal in Malays ian Ringgi t  ( $ )  Used  t o  

St art Bumiput ra Busine s ses 

Va lues 

Ind us t r i e s  � $ 2 000 $200 1 - $ 5 00 1 - $1 000 1 - $ 2 5 0 0 1 - > $ 5 0000 $ 5 000 $ 1 0000 $ 2 5000 $ 5 0000  Med ian 

No . % No . % No . % No . % No . % No . % 

Serv ice 1 7  5 7  8 2 7  2 7 1 3 2 7 0 0 $1 , 7 00 

Con s t r ue- 6 3 5  7 4 1  1 6 1 6 2 1 2  0 0 $ 3 , 000 t ion 

Man u- 1 5  6 0  5 2 0  2 8 2 8 1 4 0 0 $1 , 000 f a c t ur ing 

R e t a i l  1 3  65 5 2 5  1 5 1 5 0 0 0 0 $1 , 5 0 0  

A l l  
5 1  5 5  2 5  2 7  6 7 5 5 5 5 0 0 $ 2 , 0 00 ind u s tr ies 
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no t no t i c ea b l e . None o f  the  f irms s ta r t ed wi t h  

a capital o f  more t han $ 5 0 , 000 , t h e  c r i t er ion 

for big bus ine s s  c l a s s if ic at ion us e d  by MARA . 

The med ian v a l ue o f  c urr en t a s se t s  among the  f irms 

s t udied wa s $ 1 3 , 000 as s hown in Ta ble  7 . 1 8 .  I n  

84% of  t h e m ,  the value o f  their  c urrent a s s e t s  did  

no t exc eed $ 5 0 , 000, whic h ,  a s  men t ioned above , wa s 

the c r i t e r ion used by MARA to c la s s i f y  b i g  bus ine s s e s . 

Howev e r ,  the sma l l  bus in e s s  d i v i s i o n  o f  C i t ibank, 

Kua la Lumpur , uses the value o f  c urr ent  a s s e t s  

of 5 2 5 0 , 000 a s  t h e  upper l im i t  t o  qua l if y  

for  smal l  bu s iness  l oans (Ong Ah Tin , 1 981 ) . 

I f  this were the ca s e  t he n  p ra c t ic al ly all  the 

f irms in t h i s  s tudy wer e  sma l l  ev en by Mal ays i an 

s tandard s .  

Tabl e 7 . 2 0 a l so g ives an indica t ion rega r d ing industrv  

d i ff erenc e s ,  l ed by the  c o n s truc t ion indu s t ry wi th 

a med ian a s s e t  va lue of $ 2 0 , 000 ; manufac turing , 

$ 1 5 , 000 ; r e ta il ing , $14 , 000 ; and serv ic e ,  

$ 9 , 000 . Al tho ug h  the f i gu r e s  in  Tabl e 7 . 2 0 

were indica tors  of growth d i f f er ences  be tween 

indu s t r i e s ,  these c oul d hav e been inf l u enc ed 

by t he nature o f  the d i f f e r en t  indu s t r ies  such 

tha t the c on s t ruc t ion and ma nufa c t uring indus tr ies  

might have requ ired exp ens ive mac h inery and 

woul d  therefor e  have la rger  f ig ur e s . This  

po s s ib i l i t y  canno t be  rul ed out  when d i sc u s s ing 
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Tabl e  7 . 2 0 

Bumiputra Ent r epr eneur s :  The Val ue o f  Curr ent As sets  in Ma l ays ian 

Ringgit ($) of Bumipu tra B u s ines s  E s tabl ishment s 

Indus t r ie s  

Service 

Cons true -
t ion 

Manu-
f a c t ur ing 

Re tail 

Al l 
indus t r ie s  

Val ues 

< $2000 $2 001- $ 5 001- $1 0001 - $ 2 5001 - > $ 50000 $ 5 0 00 $ 1 0 0 0 0  $2 5000 $ 5 0000 

�o . % No . % No . % No . % No . % No . % 

5 1 7  5 1 7  7 2 3  5 1 7  5 1 7  3 1 0  

3 1 9  0 0 4 2 5  4 2 5  2 1 3  3 1 9  

0 0 5 2 0  l 6 2 4  6 24 2 8 6 24  

1 5 5 2 5  2 1 0  6 3 0  4 2 0  2 1 0  

9 1 0  1 5  1 6  1 9  2 1  21 2 3  1 3  1 4  1 4  1 5  

their rel a t ive grow t h .  

As shown in Ta b l e  7 . 2 0 ,  and us ing the cr i t er ia for 

bus ine s s  g rowth d e f ined in the previous c ha p t er , 

the manu fa c t ur ing and con s t r uc t ion indu s t r i es 

experienc e d  the gr ea t e st gr owth f o l l owed 

by the servic e indust r y .  The r e ta il indu s t r y  

had t he l ea s t  grow t h .  However a s  a who l e ,  

7 0% o f  the f i rms d id no t exper ienc e any 

growth . This wa s so even a l lowing f or 

the c rudeness o f  t he growth inde x  use d ,  

and the f ac t  t ha t  t h e  f igur e s  g iven by t h e  

en t repreneur s wer e  c onse rva t ive , a s  t h e  c ul t ure 

�1e c ian 

$ 9 , 000 

$20 , 000 

$ 1 5 , 000 

$14 , 000 

$1 3 , 000 
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norma l l y  d ic ta t e s  that t h ey be modest when ta l king 

a bou t the ir achiev emen t s .  Personally , the  author 

f el t  the entrepreneur s have been cons erva t ive 

in their e s t ima t e s  o f  t h e ir assets  as they had 

to  be c on s tant l y  r em ind ed in the int e rv i ews to 

c ons ider a l so t he ir po sses s ions wh ic h they u s ed 

as ass e t s  in the cour s e  of their bus ine s s . 

Ta bl e 7 . 2 1 

The Bus ine ss  Growth Exper ienc e by Bum iput ra Bus ine s s  Establ i shmen t s  

G row t h  Ca t egor ies 

Indus tr ie s  Mo s t  g row t h  Modera t e  Least 
growth gr owt h 

No . % No . % No . % 

Service 3 1 1  5 1 9  1 9  7 0  

Con strue t ion 3 1 8  3 18 1 1  6 5  

Manufacturing 6 24 2 8 1 7  68 

Re ta il 1 6 3 1 7  1 4  7 8  

Al l in dus t r i e E  1 3  1 5  1 3  1 5  6 1  7 0  

Thi s  s t udy a l s o  trac e d  the so urce s o f  in i t ial and 

sub seq uent capital  obt a ined by the bumiput ra entr epreneur s .  

The overa l l  p i c t ures a r e  shown in Figure s  7 . 1 and 

7 . 2 .  F igur e 7 . 1  d emon s t ra t e s  t hat persona l sav ing s 

were t he mo s t  f r e q uen t l y  men t ione d source o f  in i t ial  

cap i ta l  with 7 0% ,  f o l l owed by borrowing f r om r ela t ives 

(1 5%)  and government a genc i e s  ( 1 0% ) . Onl y two 
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r espond ent s  (or 2% o f  r espons e s )  men t ioned commerc ial 

banks as a sour c e of ini t ia l  cap i tal . The br eakdowns 

by indus t r y  r egar d ing in i t ia l  and subse quent sourc es 

o f  capi tal are shown in Ta bl es 7 . 2 2 and 7 . 2 3 r e spec t ivel y .  

They indica t e  s imilar ov era l l  tr ends across a l l  

industr ies . 

Tabl e 7 . 2 2 

The So urces o f  In i t ial  Capi t al Ob tained by Bumiputra Ent repreneurs 

1 Indu s t r ies i 

I 
Savings I 

I 

Service 

Cons truc ­
t ion 

i Manu­
! fa c t ur ing I 
I 
: R e t a il 

i ! 
i No . *  %** I 

! 
I 

I 2 s  
! 

1 3  

i 2 3  
I 
i 1 6  
I 

I 

l 69 1 

59 I 
I 
! 

7 9  l 

I 
7 0  ' I 

I 

Gov t .  
agenc ie s 

No . *  %* * 

5 1 4  

4 1 8  

2 7 

0 0 

So urc e s  

Banks 

No . *  % * *  

1 3 

1 5 

0 0 

0 0 

Rel a t ives 

No . *  %** 

5 14  

3 1 4  

3 1 0  

s 2 2  I 

Par tner s 

No . *  %** 

0 0 

1 5 

1 3 

1 4 

F r iends 

No . *  %** 

0 0 

0 0 

0 0 

1 4 

I : 

I 
�------------1-----------1-----------�----------1-----------1-----------1---------� 

Al l 
indu s t r i e s  

7 7  7 0  1 1  1 0  2 2 1 6  1 5  3 3 

*number o f  re sponses 

* * p e rcentage of re sponse s 

Ta bl es 7 . 2 2 ,  7 . 2 3  and 7 . 24 a l so ind icate t ha t  the r o l e  

played b y  f in anc ia l ins t i t ut ions set  up t o  a ss i s t  the 

burniputra entr epreneur s was much below expec ta t ions . 

In par t icular , the cont r i bu t ion made by the banks 

wa s ha r dl y  ment ioned in s p i t e  o f  the fact  t ha t  

1 1 
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Tabl e  7 . 2 3 

The Source s o f  Sub s equent Capi tal Obtained by Bumipu tra. En trepreneurs 

Sour c e s  

I Indus t r i e s  Per sona l Govt . Banks Re l at iv e s  Others I ag en c i e s  I s ourc e s  
I 
I 

No . * % * *  No . * % * * No . * %**  No . *  % ** J No . *  % ** 

Serv ic e 1 5  3 3  2 5  5 4  4 9 1 2 1 2 

Cons t r ue - 1 0  3 1  1 3  4 1  6 1 9  2 6 1 3 t ion 

Manu- 1 8  3 9  2 3  5 0  4 9 0 0 1 2 f ac t ur ing 

Re t a il 1 0  2 7  2 0  5 4  5 14 1 3 1 3 

A l l  5 3  3 3  8 1  5 0  1 9  1 2  4 2 4 2 indus tr ies 

* number of re spon s e s  
** pPrcen tage o f  re sponses 

Bank Bumiput ra had be en set up to spearhead bumiputra 

bus ine s s  ven tur e s  very much earl i e r , dur ing the 

F ir s t  Bumiputra  E conomi c  Convent ion in 1 9 6 5 ( !  c ::- C::-. ") · · , I 

S im i l ar ly,  t he data  obt ained f or t h i s  s t udy showed 

t ha t  t he rol e p l ay ed by governmen t a genc ie s ,  al though 

g r ea t e r  than t h e  banks , was a l s o  poo r  in vi ew of 

t h e  number o f  a genc i e s  t ha t  have been e s t abl i shed 

und er t he New Eco nomi c Pol icy (men t ioned 

in C hap ter 2 ) . In f a c t  the present da ta 

s how t ha t ,  even t hough t h e  en t r ep r eneur s in 

t h i s  s tudy had b e en d i sa dvantaged by pove r t y , 

a s  mos t  bumiputras ar e ,  t hey hav e  r e l i e d  mor e on 

, .  ) \ 
) . 

per sonal sour c es o f  c ap i t a l  t han woul d have been imagined .  
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The informa t ion g iv en in Tab l e  7 . 24 shows t ha t  the  

bumi pu t ra en tr epr eneur s in  t hi s  s tudy ma d e  sub s tan t ia l  

con t r i but ion to in i t ia l  c ap i ta l . 

Tab l e  7 . 24 

The Per sona l Con t r i but ion t o  In i t ial  Capi t al made by Burnipu t ra 

En t r epreneurs 

Perc entage o f  Pe r sonal Con t r ibu t ion 

On e Seven ty- F i f t y  Twen ty- Non e 
Indu s t r ies hun d r e d  f iv e  f ive < 2 5% percen t a t  a l l  

perc e n t  p er ce n t  p ercent  

No . % No . % No . % No . % No . % No . % 

Service 19 6 3  1 3 2 7 1 3 3 10 4 1 3  

Con s t r ue- 9 5 3  1 6 1 6 1 6 1 6 4 24  t ion 

Hanu- 1 9  7 6  0 0 1 4 1 4 2 8 2 8 f a c t ur ing 

Ret a i l  1 2  6 0  0 0 1 5 1 5 2 1 0  4 2 0  

A l l  
5 9  6 4  2 2 5 5 4 4 8 9 1 4  1 5  indus t r i es 

In v ie w  o f  the da t a  r egar d i ng source s  o f  cap i t a l  g iven 

in Tabl es 7 . 2 2 ,  7 . 2 3 and 7 . 2 4 ,  it is not true t ha t  

t h e  b umiput ras were t oo d e p en d ent on t he governmen t  

for c a p i t a l  an d t ha t  they  d i d  no t put in the 

bus in e s s  their own con tr ibut ion . To demons t ra t e  

t h e  ex i s t enc e o f  t h i s  myt h ,  I wil l quo t e  one 

o f f ic e r  int e rv iewe d in t h i s  s tudy : "Even if 

one wan t s  to drain wa ter  o u t  o f  one ' s  ear , t h e  
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f ir s t  thing to do i s  to pour in some wa t er . I f  

yo u ar e s erious you mus t put  in your own money . "  

The r esul t s  in this  s t udy f a i l ed to show t ha t  t h e  

b umiputras were no t wil l in g  t o  contr ibute t he ir own 

money in to bu s iness ven t u re s ,  as  c la imed by one o f f ic ia l  

in this  s tu d y .  

On t he o ther hand , o n e  s ho ul d ask why the banks o r  

the  governmen t appear to  p l a y  a l e s ser rol e in prov i d ing 

cap i tal  for the bumipu tra entr epreneur s .  An expl ana t ion 

with  respe c t  to banks may be taken from a Un i t ed Kingdom 

f in d ing . Bannock ( 1 980)  repo r t ed tha t banks wer e  

r e l uc tant to  l end to  sma l l  b u s inesses due t o  higher 

overhead c o s t s  to  serv ic e  the loan s .  Banno c k  

( 1 98 0 : 61 )  wro t e : 

The same f o rc e s  and f inancia l economies o f  sca l e  
hav e l ed t o  the c onc ent r a t ion o f  f inanc ial 
ins t i t u t ions in to very large uni t s  w i t h  
c en tr a l ized manag emen t wh ic h a r e  inhe ren t l y  
ill -su i t ed t o  mee t  t h e  f inanc ing need s o f  
s ma l l  bu s iness . 

Righ tly  o r  wr ongl y ,  the banks probably perce ive the  

r is ks to  be grea t e r  among sma l l  businesse s al t ho ugh 

this is no t nec e ssar il y t r ue . But mor e impor t an t l y  

banks we re no t will ing to  c ha nge t heir a t t itude 

toward s  the prov is ion of c r ed i t ,  e spec ia l l y  

in rural ar ea s .  In Papua New G u inea , f o r  e xampl e ,  

t he Wor l d  Bank ( 1 9 6 5 )  observ e d :  

The t ra d ing banks , howev er,  a r e  no t organ i ze d  o r  
or ientated to  impl emen t ing a n  agg r e s s iv e  pol ic y  
o f  d ev el opmen t f inanc ing . They have a c ommerc ial 
banking ou t l o o k  wh ich i s  in ke eping w i t h  t h e i r  
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r e spo n s ib il i t ie s .  They requ i r e  the s e c ur i t y  
o f  l a n d  w i t h  r ec orded ind ividua l  t i t l e ,  
c harge int er e s t  r a t e s  in l in e  with t ho s e  
in Aus t r a l ia and f inanc e only  a rela t iv ely 
mod e s t  s har e of  the to ta l  c o s t s  of  new 
proj ec t s :  a l so t he ir per io d  of  l end ing 
is too l imited . In gene ral  they a t t empt 
to ap p l y  to  the T err itory the po l i c ie s  
adap t ed f or Aus t ral ia (quo ted i n  Ward , 1 9 7 2 : 5 0 6 ) . 

In Malays ia , no sma l l  bu s iness l o an coun t e r  ex i s t s  

among trad ing banks . Perhaps sma l l  bus in e s s e s  

wer e m e r e l y  s een as  big busine s s e s  i n  minia tur e ,  

and therefore wou l d  not r e qu i r e  d i f f eren t approac hes 

to banking n e eds . Al though the probl ems r egar ding 

wo rking c a p i t a l  a r e  d iscussed in ano the r sec tion,  

t he f o l lowin g  quo ta t ion from an int e rview with a 

bank manager il lus tra t e s  the  s i tua t ion r egarding 

the sma l l  contribut ion mad e  by banks in Ma la ys ia : 

Cap i t al is ava ilabl e but e n t i t l emen t d isqua l i f ie s  
them ( t he en t repr eneu r s )  i n  t e rms of  bank 
r e qu ir emen ts . For t he smal l  bu s ines smen 
the  c on d it ions la id by banks are 
t oo t ig ht . Even t he C . G . C . (Cred i t  G uaran t e e  
Co rpo ra t ion)  can guarant e e  only af t er the 
banks approv e . For the  ent reprene ur s they 
lack  documen tary ev idenc e ,  a t  be s t  they could 
pro du c e  only sa l e s  reco rds and no o the r s .  

One en trepr eneur int erv iewed sa i d : 

The value of  colla t eral r equired by the banks 
is  t hr e e  t ime s the va lue of  the amoun t to 
be bo rrowed . I n  c a s e s  wher e  loa ns were 
o f  $ 5 , 000 and abov e ,  banks requir e r e f er e e s  
who ha d a monthly inc ome o f  $ 1 , 000 o r  
mor e .  We d o  no t have s uc h  person s  t hat a r e  
known t o  us . 

As we l l  a s  capit al , da t a  on t h e  number o f  empl oye e s  

have b e e n  u sed t o  o b tain t h e  index for  bu s iness 
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growth in Tabl e 7 . 21 .  And l ike c ap i tal , t h e  number 

of pa id empl oyee s  po int s  to the ex tr emel y sma l l  

s i z e  o f  t h e  bumi pu t r a  f irms . For exampl e ,  Tabl e 7 . 2 5 

sho\vS t ha t  the avera g e  number o f  pa id emp l o ye e s f or 

al l indu s tr ie s wa s in i t ia l l y  2 . 6  p er sons . Al t hough 

the f igu res  wer e  h igher for the c on s t ruc t ion and 

manufac tur ing indu s t r i e s ,  t h i s  wa s p er haps du e 

to the na tur e  o f  t h e i r  wor k  wh i ch r e quired emp l o yee s ,  

compa r ed t o  the serv ic e and r e tail  indu s t r i e s 

whe re the owners c ou l d  l ar g e l y manag e on t he i r  o�� .  

Tabl e 7 . 2 5 

The Number o f  In i t ia l  Employee s  Employed by Bum ipu tra  Bus iness  

I ndust r ies No pa id 
emp loyees 

No . *  %* * 

S e rv ic e  1 8  60 

Con st rue- 0 0 t ion 

Manu- 7 28 f a c t ur ing 

Re t a il 1 6  8 0  

A l l  4 1  45 
indus t r_ie s 

*number of fi rms 

** percen tage of firms 

E s ta b l i shmen t s  

No . o f  Emp loyee s 

1-5 6-1 0 

No . *  

9 

8 

1 4  

4 

3 5  

% ** No * o I • 
j I 

3 0  I 3 I 
4 7  2 

5 6  2 

2 0  0 
I 

3 8  7 

%** 

1 0  

1 2  

8 

0 

8 

> 1 0  
Average no . 

o f  employe es 
No . *  %** 

1 3 1 . 4  

3 1 8  5 . 6  

1 4 3 . 5  

0 0 0 . 5  

5 5 2 . 6  
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Tab le 7 .  26  

The Number of  Curren t  Employe e s  Employed by Bumiputra Busine s s  

E s tabl i slnnent s  

No . o f  Emp loyees 

Indus t r ies  
No pa id 1 - 5  6-1 0 > 1 0  empl oye es Av erage n o . 

. o f  employees  
No . *  %** No . * %**  No . *  %** No . *  %** 

Serv ic e  1 6  5 3  9 3 0  3 1 0  2 7 3 . 1  

Cons t r ue- 3 1 8  4 2 4  3 1 8  3 18  6 . 5 
t ion 

Manu- 7 28  8 3 2  6 24  4 1 6  5 . 3  facturing 

Re tail  1 5  7 5  4 2 0  0 0 1 5 1 . 0  

All 41 4 7  2 5  2 8  12 14 10 11 4 . 5 indu s t r i e s  

*number  o f  f irms 

**percentage of f irms 

However , a s  shown in Tabl e  7 . 2 6 ,  t he average numb er 

of employees at t h e  t ime o f  the int e r v i e\·1 wa s 4 .  5 pe r s on s , 

with the manuf ac tur ing and c onstruc tion indus t r ies showing 

the  h igher number o f  employee s .  Between them they emp l oyed 

3 96 peopl e ,  exc lu d ing employment for the o wner s thems e lv e s .  

The employmen t f igur e s  in Table  7 . 26 c ompar e qu i t e  

wel l  w i t h  t ho s e  f ound in , f o r  exampl e ,  Ko r ea (Ho , 

1 980) , Tha iland ( Sang uanr uang e t  al . ,  1 9 78 ) ,  t he 

Ph i l ippines (Ander son & Kharnbata , 1 981 ) ,  and New Z ealand 

(Devl in & Le Hero n ,  1 97 7 ) . In fac t ,  in rela t ive terms , 

based on the s ize o f  their capita l , the bumiputra f irms 
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in Mal ay s ia can be  said to ac t as  b e t ter so urces 

of  employment compar ed t o  their  count erpar t s  

i n  d ev e lo p ed coun t r i e s  who a r e  endowed with 

larger ca p ita l , but who are by def in ition 

small bus in e s ses  ( se e  f o r  exampl e  Bo l t on,  1 971 ; 

Wil t sh ir e ,  1 9 71 ; Yamanaka , 1 9 7 1 ; Love , 1 9 7 7 ;  

Japan ' s  MTTI , 1 9 7 9 ;  Banno ck,  1 9 80) . 

The r e su l t s  regar d ing bumipu tra per sonal and bu s in e s s  

pro f i l e s  d emons tra t e  t ha t  t h e r e  ha s been very l i t t l e  

c hange , i f  a ny a t  a l l , f r om t h e  conclusions d iscussed 

ear l ier in Cha p t e r  3 ( e . g .  Charl e swor th,  1 9 74 ; 

SERGPU , 1 9 7 5 ;  MCDS , 1 9 7 6 ) . In pa r t icula r ,  

and wit h r e s pec t t o  t h e  HARA loanee s  who have 

been s e l ec t e d  f or this  s t u dy ,  the  f ollowing 

may be said  of t h e  e n t r epr eneur s :  

a )  The bumipu t r a  en t r epreneur s  c ompr ised largely 

t he mal e  sex ; had a med ian age of 3 9 . 5  yea r s ; 

were of  r ur a l  bac kground s ;  and as  a group 

were rela t ively mob il e .  

b) The bumipu t ra en trepreneur s  had l i t tle  formal 

e d uc a t io n ;  had l i t tl e  bus in ess o r  any o t he r  

j o b  experienc e r el evant to busine ss ; wer e  

l argely mo t iva t ed b y  inc ome ra ther t han 

a n e ed to ac h i ev e ; and wer e l ikel y  to 

r ema in in busin e s s  for  lack of o t her forms 

o f  emplo ymen t oppo r t un i t ies . 

c )  The ma j or i ty o f  bumiput ra en trepreneur s wen t 
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into bu siness  w i t hout a ny kind o f  bus in e s s  

t ra ining a nd , o f  tho se who f inal l y  e s tabl ished 

t h emselves , mo r e  than hal f  of them rema ined 

withou t tra i n ing . 

d )  A high per c e n t ag e  of t h e  bumipu tra e n tr e preneu r s  

wer e not  members  o f  bu siness assoc ia t ion s ;  

a n d ,  as many a s  4 0% of them did no t s ee k  ou t s id e  

bus in e s s  adv ic e .  However , when they d i d rec e ive 

a ny adv ic e ,  t he maj ority  of them men t ioned 

' bu s iness  f r i end s '  as their ma in sour c e  

o f  adv ic e .  Government agenc ies wer e a poor 

second with only 18% of  the r e spon s e s  men t ioning 

them a s  t he ir o ther sourc e s  of adv ic e .  

e )  The major i ty o f  bumipu tra f irms were e s tabl ished 

a f t e r  1 9 6 9 ,  i . e .  dur ing the per iod o f  t he 

New Ec onomic Po l ic y .  They wer e r el a t ively 

young f irms and compr i s e d ,  a lmo s t  who l l y ,  sol e  

propr ietorsh ips . 

f )  The bumipu tra f irm s wer e  very sma l l  business  

v en tures  by  any standard a t  all , bu t r el a t ive 

t o  the s i z e  of their a s se t s  they em p l o yed mor e  

peopl e than sma l l e r  f irms i n  dev e l oped  coun t r ie s  

suc h a s  Japan , the U . S . A. , Brita in ,  Aus t ral ia 

o r  New Zeal and . Al so , as  in o t her c oun t r ie s ,  

they wer e  no t l ooked upon favourabl y by f inanc ia l 

ins t i tu t io n s ,  and had to r ely on per sona l  sourc e s  

o f  c a p i ta l . 
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g ) For r easons ye t to b e  unc ov er ed ,  the bum ipu t r a  

f i rms no t onl y s tar t e d  small  bu t a l so r ema in e d  

smal l ,  exper ienc ing l i t t l e  o r  n o  growth .  

7 . 2  Bus iness Pr ac t ices  and Ab i l i t ie s  of Burniput ra En t r epreneurs 

7 . 2 . 1  Bus ine s s  Prac t i ces Among Burnipu tra En trepreneur s 

The resul t s  r egarding burniput ra bu s iness p rac t i c e s  

r e l a t e  ma inl y t o  t h e  keep ing o f  business recor d s ,  

apa r t  f r om a f ew o t he r  b u s ine s s  ac t ivit ies  wh ich  

ha d b e en inc l uded in  the  que s t i onn air e .  The 

r e sul t s  in Tabl e 7 . 2 7 genera l l y  show t ha t  bum ipu t ra 

entrepreneurs keep v ery poor f inanc ial r ec o rd s .  

Fo r exampl e ,  even i n  wha t can b e  cons idered a s  

t h e  mo s t e l ementary f o rm o f  bookkeeping 3 8 %  o f  the 

entrepreneur s never kep t  a record of their inc ome , 

3 6 %  never r ec orded their expend i tu r e ,  and 3 3% n ever . 

r ec orded the i r  debt s .  As there were no not iceabl e 

va r ia t ion s be twe en indu s t r ie s ,  the resul t s  o f  

t he analysis  b y  ind u s t ry ar e no t reproduc ed here . 

Apa r t  from no t knowing t h e  el emen t s  of bookkeep ing , 

a number o f  rea sons hav e b e en gi ven by the  

burnipu tra en trepreneur s r e gardi ng their f a i l ure 

t o  ke ep bus iness r ec o rd s .  Mo st  o f  them, 

however , d id no t seem t o  apprec ia t e  how 

impor tant it was to hav e  proper bu siness 

r e c o rd s .  Sa id one o f  t h e  e n t r epr eneur s :  
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Tab l e 7 . 2 7 

The Busin e s s  Prac t ic e s  o f  Bumipu tra Ent repreneurs 

Frequency 

Bu s in e s s  pra c t ic e  A lways A lmo s t  Ha lf  the Somet imes Never a ll t ime 

No . % No . % No . % No . % I No . % 

' I 
Record : ; 

Income 3 5  3 8  1 1  1 2  
I 

5 5 6 7 

Expen d i t ur e  4 0  4 3  6 7 4 4 9 1 0  

Debts 51 s s  2 2 3 3 6 7 

Trav el 1 9  2 1  2 2 2 2 3 3 I Stocks 1 7  1 8  0 0 2 2 0 0 
I 

Mon t hly Qua r t e r l y  Hal f - Year l y  year ly 

No . % No . % No . % No . % I 
I 
I 

Prepare : 

I I Pro f i t  & l o s s  a / c  7 8 2 2 2 2 2 1  2 3  ' 
I 

Bal ance she e t s 0 0 0 0 0 0 1 1  1 2  I 

Cash f 10\.JS 7 8 I 1 1 1 1 0 0 I I 
Wo rk plan 1 8  2 0  1 1 0 0 0 0 I ' 

Survey pr ic e s  1 2  1 3  1 8  2 0  1 1  1 1  1 6  1 8  I 
I 

Compare inc ome 3 3  3 6  2 2 4 4 6 7 a nd expend i t ur e  

Adv e r t i se** 5 7 1 1 0 0 1 0  1 4  

Y e s  

f-
No . % 

Give d i scoun t s  2 5  3 1  

Pr ov ide wor ke r 4 4  88 incen t ives* 

* *Cons truc t io n  industry wa s exc luded because t hey n e ed e d  s peci al 
permi t s  to a dver t i s e . The i r  sma l lness  e xc l uded t hem.  

*4 2 f irms ha d n o  pa id empl oyees . 

3 5  38 

3 3  3 6  

3 0  3 3  

6 6  7 2  

7 2  7 8  

Nev er 

No . % 

6 0  65  

81  88  

83  90 

7 2  78  

34 38 

4 6  51 

58  7 8  

Never 

No . % 

5 6  6 9  

6 1 2  
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I d i dn ' t  do  i t  par t ly b e ca us e  I am no t famil ia r with  
t he techniques invo lv e d . Even t hough I had a t t ended 
a c our s e  i t  wa s too s hor t and c ou l d  no t hav e  l earn t  
w ithin the t ime • • •  Anyway , I a m  in a business 
of my own . The busin e s s  i s  mine . It  does not 
involve a ny o ther peo pl e .  

When probed a s  t o  how t he y  kept in touch wi th t he ir busin e s s ,  

a number o f  t hem r ep l ied  they j u s t  r e l ied on their memor i e s .  

Tho se who wer e in par tner ships we re more ca r e f ul about 

keep ing bus ine s s  records but  this  wa s more l i ke l y  to 

be r e la ted to the i r  d e s ire t o  keep the p eac e ra ther 

t han as  an i n s t r ument of manager ial co n t ro l , as  

a number o f  t hem f el t  they ha d to  be  mor e  car e f ul with 

o ther  peopl e ' s  money . 

Tab l e  7 . 2 7 a l so s hows t ha t  90% of  t h e  entrepreneurs never 

d id any c a s h  f low ana l ys i s ,  and 7 8 %  said they planned 

t h e ir wor k  on t h e  s ame day as the need  arose , wh ich 

the a ut hor took t o  mean t ha t  they never pl anned a head 

of t ime . 

The resu l t s  a l so show t ha t  5 1 %  of  t he en trepr eneurs  men t ioned 

they did  no t c ompare be twee n  sal e s  and expend i ture , 65% 

f a i l ed to pr epa r e  a p ro f i t  and l o s s  ac count , and 88% f a i l e d  

t o  p repare ba lan c e  shee t s .  When asked how they d i s t ingu i shed 

be tween making a prof i t  or suf f er ing a loss , one of t hem 

sa id : 

La s t  t ime when I f ir s t  s tar ted my capital  wa s so muc h ,  
a nd now i t  i s  t h i s  muc h ,  and I a m  able t o  buy mo re 
t h ing s .  I have no d i f f ic ul ty prov i d ing for  my fam i l y  -
f o r  me t ha t  i s  prof i t .  

Ano t her bumi pu tra ent re p r e ne ur said : 
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I c oul dn ' t b e  l o s ing b ecause 
bought and how much to sell . 
I hav e enough t o  ea t .  

I knew how muc h  I 
.Ho s t  impor tant i s  

Among 4 4  entr epr eneur s who ha d pa id empl oyee s , 88% o f  

them ment ioned t h e y  prov ided worker inc en t iv e s . Howev er , 

if one i s  looking f o r  some k ind of bluepr int r egard ing 

per sonnel  po l ic ie s , ther e wa s none . '\-.'hen pr obed , 

the k ind of inc en t iv e s  they provid ed wer e oc c a s iona l 

o f f e r s  o f  c iga r e t t e s , f r ee l unche s ,  or c a sh advanc es 

to  mee t the needs of f e s t iv e  s easons or  the  s ta r t  o f  

a new school yea r . F o r  some of them the ir a pproach t o  

inc en t iv e s  is t o ta l l y  d iff er ent from any tha t a person 

tra ined in bu s in e s s  ha s in m ind . Sa id one c on t rac tor : 

My k ind o f  inc en t iv e  i s  to g iv e  payment s  on t ime . 
B e s i d e s  if the  employee a sks for $ 1 00 I wil l 
onl y g iv e  $ 8 0 ,  so that I can ho ld on to $ 2 0 . 
Thi s  way I can encoura ge my employees to wor k 
hard er . 

L i t t l e  a t tent ion ha s a l so been g iv en by the en trep r eneur s 

r egard ing the ir s t oc ks ;  7 8 %  of them men t ioned tha t 

they nev er kep t  any r ecor d s  on stocks . Host  of them 

merel y rel ied on v i sua l inspec t ion , or at b e s t  on the ir 

bil l s .  Sa id one , " I t  i s  rather bor ing calcul a t ing s t ocks . 

Best  to l eav e them t il l  the end of the year . "  At t i tudes 

r egard ing stock r ec o rd s suc h a s  tha t  ju s t  quo ted 

cann o t  go unno t ic ed . In fac t ac cord ing to M er ed i th 

( 1 97 7 : 24 )  ina d e qua t e  inv entory management i s  one of the 

c au s e s  o f  sma l l  bu s ine ss c r i ses  and fa ilur e . He  sa id : 

• • •  f ew sma l l  e n t e r pr i s e  owner s a r e  awa r e  of the 
s to r e  rer formanc e by p roduc t s ,  al though f or who l e sa l e r s  
and r e ta il e r s  t h i s  i s  v i ta l  informa t ion in the 
mana gement exerc i s e . 
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However , t h e  bumipu t r a  entr epr eneur s were no t 

a lone in b e ing poor keep er s of f inanc ia l record s .  

S imila r f ind ing s hav e b e en r epor t ed by S ieh He i L ing 

(1 974 ) r egard ing t he r e ta il ind us t ry in Fe s t  Ma lay s ia ,  

and men t ioned a l so by Ho ( 1 98 0 )  in  the c a s e  of 

Kor ea , d i sc u ssed in Cha p ter 4 of  this the s i s . 

7 . 2 . 2  Bu siness  Ab il ity Ra t ing of Bum ipu t ra Ent repreneu r s  

To suppl ement t h e  inf orma t ion regard ing bum ipu tra 

bu sine s s  prac t ic e s ,  i . e .  the ir abil ity  in bu s ine s s ,  

the au thor a sked M a lay of f ic ia l s  both in the gover nm en t  

and t h e  non-gov ernm en t  serv ic e s  t o  ra te bumipu tra 

abil i t ie s  in bu s ine s s . The r e su l t s  per ta ining t o  

f iv e  d if f er en t  ar eas o f  management a r e  g iv en in Ta b l e  7 . 28 .  

If bum ip u t r a  ab i l i t ie s  as  ra t ed in Tabl e 7 . 28 a r e  

mea sur e d  again s t  Tabl e 7 . 2 7 r egard ing their bu s in e s s  

prac t ic e s ,  then the author ' s  impression is tha t  

the of f ic ia l s  had a pr e t ty good id ea abou t bumipu tra 

wea kne s s e s ,  yet they d id no t seem to do anyth ing 

abou t them.  In s t ead , the off ic ia l s  in s i s t ed 

tha t  t h e  ent r epreneur s adhere to proper busine s s  

met hod s in deal ing wi th them . 

As shown in Tabl e 7 . 2 8 ,  4 0  out o f  44 off ic ia l s  ( o r  

91 % o f  t hem) ra t ed bumiputra a b il i t y i n  f inanc ial 

adm i n i s tr a t ion as poor . None of the off ic ia l s  

r a t ed b um ipu tra a b il i ty in f inanc e as  e i t her 

good or exc e l lent . In the  f i el d s  of p er sonnel 
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admin istra t ion,  publ ic r ela t ions , and market ing more 

t han 50% of the  off ic ia l s  ra ted bum iputra ab i l i t y  

i n  t he r esp ec t iv e  a r e a s  to b e  poor and about 4 0% 
ra t ed them average . Some examp l e s  c oncern ing the 

na ture o f  bum iputra manag er ia l weakne s ses as  g iven 

by the of f ic ial s ar e summa r i z ed and sho�� in Tab l e  7 . 2 9 .  

Al though there wer e  some ov er laps b e tween the examp l e s  

g iv en ,  they hel ped id ent if y the na tur e  o f  the weakne s se s .  

Ta b l e 7 . 28 
The Bu s in e s s  Ab il i ty Ra t ings of Bum ipu tra Ent r epr eneur s mad e by 

Bumipu t ra Off ic ial s 

Ab i l i t y  Rat ing s 

Manag ement  Ar eas E xc e l l en t  Good Average Poor D on ' t 
know i 

! ! 
No . % No . % No . % No . % No . % 1 

0 I I ' o l I I 
Of f ic e  I 0 0 1 2 1 9  4 3  i 24 5 5  0 
adminis tra t ion I I I 
Personn e l  I 

2 1  0 0 4 9 1 5  34 I 24 5 5  1 
admin i s trat ion ! I 

I I I I 
Pub l i c  r e la t ions 0 0 6 14  14  3 2  2 5  5 2  1 2 
F inanc ial 0 0 0 0 4 9 4 0  91 0 0 
admin i s t ra t ion 

Narke t ing 0 0 4 9 1 7  3 9 2 3  5 2  0 0 

In ord er to g a in f ur ther ins igh t s  into some of the var ious 

commen t s  mad e  by the off ic ia l s  r egard ing the ir rat ing 

of bum ipu t ra a b i l i t y  in the manag ement ar ea s pr ev iou s l y  

p u t  tG t hem , some exampl es o f  the t ape ext rac t s  

are  quo t ed b e l ow and are ar ranged accord ing 

t o  the s p ec i f ic a r eas of managem ent : 
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a )  Of f ic e  adm in i s t ra t io n  

They ( the e n t r epr eneur s ) had n o  da ily plans . They 
d id no t plan ahead and so the ir admin i s t ra t ion i s  
haphazard . 

The ir l e t t e r s  a r e  no t in order ; ev en t he ir add r e s s e s  
k e e p  o n  chang ing . 

b )  Personnel admin i s tra t ion 

Their appr oach t o  bu s iness  is not t a i lor ed t o  
r e ta in labour e r s . The re a r e  n o  e l em en t s  o f  
c onsc ious p e r sonnel  po l ic y .  This is rampant 
in pr int ing , bakery e tc . They need to 
empha s i ze  r e t en t ion otherwise the l abou r e r s  
l eav e as s o o n  a s  they obta in m in imum expe r i enc e .  
I t  is  nec e s sa r y  t ha t  the en t r epreneur s hav e 
a c ommit t ed s taf f . 

Rar e l y  do they ( i . e .  t he en trepreneu r s )  enga ge 
p er sonnel . Bu t s t r ic t ly speaking t he ir po l ic ies  
are  ba sed on exp er ienc e .  They l eave t o t a l l y  
t o  t he d i sc r e t ion o f  wor ker s e sp ec ia l l y  
i n  contrac t ing t o  wh ic h they r e l y  on 
' kepa l a '  (grou p  l ead er s ) , if t hey a r e  away 
f rom home or in r emo t e  area s .  

c )  F inanc ia l admin i s t ra t ion 

The entrepr eneur s do not know t he impor t anc e of 
r ec ord keep ing a nd how to u s e  i t .  F r equen t l y  
t hey sa id � " I  wan ted to  r ecord , bu t I a m  bu sy 
l ooking for marke t s . "  

F inanc e ah ! t hey do a s  they l i ke . They feel  
i t ' s  the i r s  to  give awa�r , to spend , to  g iv e  to 
the ir wi f e . They rega rd bu s iness as a hobby . 
The y are mo r e  in t e r e s t e d  in the ac c umu l a t ion of 
wea l t h ,  henc e t h e i r  bus iness go es  d own t he dra in . 

d )  Marke t ing ma nagemen t 

They go into business bec au se they can p roduc e 
good s ra ther than being abl e to  sel l . The ir 
ma rke t ing i s  pa s s iv e  a nd ba sic a l l y  produc t ion 
oriented . 

Ba s ically unsa t i sfac tory . On the plann ing sid e ,  
if t hey see  o ther r e t a il ers progress ing they t oo 
wan t  to  s tar t one witho u t  cons id er ing whe t her t ha t  
l ine of bu s in e s s  is suff ic ien t or no t .  They do 
ho t s urvey t h e  mar ke t  One person s tar t s  a 
rnee ( food ) s t al l , t en o ther per sons wan t  to  s t ar t  
the same bus ine s s .  
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Tab l e 7 . 2 9 

Some Examp l e s  of the  Na tur e of Manager ial l-lea knesses as giv en by 

Bumipu tra  Of f ic ia l s  

Ar ea s o f  Na nag emen t N a t ur e  o f  Weakne s ses  boun t s  % of Respons e s  

O f f ic e  mana gement no record s 1 0  2 3  
poor knowledge 1 5  3 4  I poor a r rang ement 7 1 6  
no p lann ing 6 1 4  
poor d i sc ip l ine 3 7 
lac k s p ec ia l i z a t ion 2 5 
poor u s e  of spac e 1 2 

Per sonnel  manag ement  wag e s  no t on t ime 2 6 
lack inc en t ive sys t em 1 6  4 7  
poor c o n t r o l  1 1  3 2  
poor d i sc ip l ine 1 3 
t oo many employees 1 3 
poor p lanning 3 9 

Publ ic r ela t ions poor s erv ic e 1 0  2 6  
poor human rel a t ions 1 6  4 2  
poor bac k-u p  serv ic e  2 5 
lac k c onf idenc e  8 2 1  
r el ianc e o n  pol i t ic s  1 3 
ignoranc e 1 3 

I 
F inanc ia l mana gemen t knowl edg e 1 9  

I 
3 5  poor I I poor or wi thout r ecords  1 6  I 3 0  

wrong a t t i tudes 17  I 3 2  I 
I I 

I 
poor p l anning 2 4 I I 

i I 
Na r ke t ing pa s s iv e  and na rrow 1 5  2 8  I i 

poor serv ice  5 9 I 
lac k c a p i t a l  to expand 3 6 I 
produc t ion or iented 3 I 6 
una t t rac t ive layou t 4 I 8 I 
lack ini t i ativ e  7 I 1 3  
no p l anning 3 6 
poor c o s t ing 5 9 
rel ianc e on c ap t ive 8 1 5  ma rket 
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The r e su l t s  c onc ern ing bumiputra bus iness prac t ic es 

and t h e  ra t ing s o f  their abil i t ies ind ica t e  some 

s imil ar i t ie s  with the r e su l t s  repor t ed by Hayer and 

Gold s t e in ( 1 961 ) r ev i ewed ear l ier in Chapter 2 p e r t a in ing 

to t he c harac ter is t ic s  of the l e ss suc c essful ent r ep r en eur s .  

In f a c t ,  a s  qu o ted ear l ier , Hayer and Go l d s t e in ( 1 9 61 ) 

f e l t  t ha t  some owners lac ked the mo s t  el ementary t ec hn i c a l  

know-how nec e s sary to o pera t e  a par t icul ar t y p e  o f  bu s iness  

or a ny busine s s  at  a l l . 

Hithout proper record s ,  there i s  no way that  the en t r e p r eneurs 

a r e  abl e to make sound business dec i s ions . In f ac t ,  

s t r e s s ing the need for an a d e quate informa t ion sy s t em ,  

Her e d i t h  ( 1 9 7 7 : 2 3 )  sa id : 

A r e ta il manag er ( fo r  examp l e )  should have d e ta il s  
o f  the gro s s  marg ins by maj or produc t group s ; 
d e ta i l s o f  the  total  gros s  margin f rom sal e s  
f or eac h day of t h e  t rad ing week; a knowl edge 
o f  the t o ta l  expenses nec essary to keep 
t he shop oper a t ing on a day- to-day bas is ; 
and contribu t ion or produc t ivity  of s t a f f . 

7 . 3 Bumipu t ra Bus iness Probl ems 

7 . 3 . 1  Bumipu t ra Bus ine s s  Problems Perceived by Bumiputra Ent r epr en eurs 

The pr e sen t s t ud y  pre sented 12  business probl ems t o  the 

en t rep reneurs for t he i r  c omment s .  The result s o f  t he 

ana l y s i s  ar e shown in Tabl e 7 . 30 .  The autho r ,  ins t ea d  

o f  a s k ing whe t her working c a p i tal wa s a probl em, a s ke d  

whe th e r  t h e y  ha d d if f ic u l ty r e garding a c c e s s  t o  l o ans . 

Thi s  was a s l ight var iat ion t o  asking a direc t que s t ion 
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on prob l ems about wor king capit a l . I t  was f ound t ha t  

t h e  t op f 1ve prob l ems in order of  importanc e wer e : 

a )  a c c e s s  t o  a b us in e s s  loan ;  

b )  d i f f ic u l ty in ge t t ing suppl ies ; 

c )  bureauc ratic del ays ; 

d )  acc e s s  to bus ine s s  consul ta t ions ; 

e )  supp ly o f  skil l e d  personnel . 

Tab l e 7 . 3 0 

The S i z e  o f  Bumiput ra Bus ine s s  Prob lems Perceived by Bumiput ra 

Ent r epr eneurs 

Si ze of Pro b lems 

Types of Pro b l ems B ig Hedi um Sma l l  I None 

No . % No . % No . % I No . 
I 

I I I 
Ac cess  to l oan s 4 2  4 6  i 2 2 2 2 I 4 5  

I I Suppl ie s  3 6  4 0  2 2 5 6 4 8  

Burea ucra c y  3 5  38  I 3 3 5 5 4 9  

, Bus ine s s  
3 2  3 5  9 1 0  6 7 4 4  c onsul ta t ions 

Skill e d  p er sonnel  24  26  5 5 7 8 5 6  

Laws and 1 8  2 0  2 2 4 4 64 regula t io n s  

Pr ej ud ic e  1 6  1 7  4 4 7 8 65  

Corrup t io n  1 6  1 7  2 2 7 8 6 7  

Long - t erm loan 1 4  1 5  1 1 1 1 7 6  

Gov er nmen t agenc y 6 7 0 0 1 1 8 5  

% 

5 0  

5 3  

53 

4 8  

6 1  

7 4  

7 1  

7 3  

8 3  

9 2  
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D e ta i l s  co n c er n ing the e xa c t  na t ur e  of the probl ems g iven 

by the e nt repreneur s ar e g iv en in Tab l e  7 . 3 1 .  The f o l lowing , 

howev e r ,  a r e  some of t h e  comment s  mad e by the bumiputra 

entrepreneurs int e rv i ewed in th i s  study r egard ing 

some o f  the pro bl ems they faced ( t hese commen t s  

hav e b een s el ec t ed by t he autho r  no t mer e l y  a s  il l us t ra t io n s , 

but t o  provide some ins ight  on the lo cal phenomena wh ich 

migh t o t h erwise be unfamil ia r  to  an outs ide r ) : 

a )  On c ompe t i t ion with government agenc ies  

Some proj ec t s  hav e  b e en wi thdrawn under the pr e t ext  tha t 
there  we r e  insuf f ic i ent f unds . In fac t they were g iv en 
to their own subs idiar i e s . When i t  comes to t h e i r  own 
sub s id iar ies  no t ender s wer e neces sary . 

b )  On the pro c e s s ing of bu s iness  l oans 

Every businessman who wan t s  to bo rrow d e f in i t e l y  n eeds  t he 
mon ey - but loans took t ime to pro ce ss . The fa s t e s t  MARA 
l oa n s  coul d  b e  obtained in four months , wher ea s c omme r c ia l  
banks t ook only two mon th s . 

To c i t e  one  exampl e :  I n e eded a loan f rom MARA, b u t  MARA 
wa n t ed a b il l  before they coul d g iv e  me any loan . So 
I g o t  a b i l l  - no t a real  one , and gav e  to MARA . I 
f ina l l y  go t the loan . With MARA you r ea ll y  mus t  have 
a t  l ea s t hal f your own mo ney in order to obtain  c er ta in 
loans . You need to u s e  your own money to s ec u r e  
the f ir s t  bil l a s  ev idenc e o f  your wo r k .  Howeve r , 
I do not bl ame MARA because there are peopl e who 
o b ta ined ex tra loans so that they could u s e  some 
mon ey to meet the ir p e r so nal need s such a s  the  
pur cha s e  of a mo torca r .  

c )  On bur ea uc ra tic delays 

On the face of it t h e  off icia l s  had work l y ing on 
the ir d e s ks , but in a c t ua l  fa ct  t hey do not  t o uch 
t hem . This happened a t  the  lower l ev el s .  I f  
we . had t he co-o pera t io n  from governmen t s erva n t s  
our wor k  would no t b e  aff ec ted . The i r  a t t i t ude 
is tha t i t ' s  no t the i r s ,  so why hurry . 
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d )  On po l i t i ca l  int er f erence 

I at t ende d in t erviews to obtain sho p l o t s  twice but wa s 
to l d  I c o u l dn ' t g e t  becaus e I b elonged t o  PAS (an 
oppo s i t ion party) . I f e l t  discouraged because 
even t hough I wa s int erv iewed I wa s told I 
might no t g e t  bec au s e  I do no t bel ong to the governmen t .  

e )  On suppl i e s  and monopo ly 

I had t o  b uy cooking o il wh ich co s t s  $ 2 5 . 5 0 from the  
same d i s t r ibutor who sol d the  goo ds at  $24 . 00 to  
a non-Halay shopkeepe r .  

f )  On bus iness premi s e s  

I t  co s t s  $ 1 4 0- 1 5 0 t housand to  buy a sho phouse buil t by 
the SEDC . Out of th i s ,  the down pa ymen t is $ 2 2 , 000,  
and the mon thl y r e paymen t i s  $1 , 300 . This kind 
of p r ic e i s  beyon d the s tandar d of bus ine s s  in 
this d i s t r ic t ,  l e t  a lone the bumipu t ras .  

g )  On cor rupt ion 

Norma l l y  if yo u wan t t h ings done f a s t e r  you need t o  
provide  a s  wel l  bo t h  i n  t erms of cash o r  in kin d .  
My f ee l ings a r e  t h e  gra ph for corru p t ion ha s r i sen 
30-4 0% and s t il l r ises . Mo s tl y ,  they involve 
med ium l ev el of f ic ers , and no t the top p eopl e .  
If I don ' t  subscr ibe there will  be mo re probl ems . 
For exampl e ,  b il l s  wil l b e  wr ongly \.Jr it t en ,  the 
bo s s  does not approve e t c . e tc . The onl y wa y 
to overcome is to wor k  s inc erel y .  He ho pe t ha t  
God wil l c ons id e r  o�r e f f o r t s  . . • .  

7 . 3 . 2  Bum ipu tra Bu s i nes s  Probl ems Perc e i ved by Burnipu t ra Of f i c i a l s 

The result s r egar di ng burniputra busi nes s  prob l ems a s  

p erc e ived b y  t h e  o ff ic ia l s  in t erviewed in the present  

s tud y ,  wh ich a r e  shown in Tab l e 7 . 3 2 ,  ap pear to  

ma tch tho s e  of  the ent r e preneur s  themselve s .  In f ac t ,  

ba sed on s imilar bus ine s s  p roblems ( in Table 7 . 30)  presen ted 
earl ier to the en tre preneur� , i t  wa s found tha t  a h igh 

perc en tag e of the  o f f ic ia l s  f e l t  bumipu t ra bu s iness  
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Tabl e 7 . 31 

Some Exampl e s  o f  the  Natur e o f  Bus ine s s  Pro blems as G iven by B umiputra 

Type s of Pro b lems 

Laws and 
r egulat ion s 

Bur eauc r a c y  

Suppl ie s  

Mono po l y  

Government 
agenc i e s  

Ac cess t o  loan 

Pol i t ic a l  
inter f er ence 

Ava il a b i l ity  of  
skil l ed p er sonnel 

Busin e s s  
consul ta t ions 

E n t r epr en eur s 

Na tur e o f  Pro b l ems 

poor imp l emen t e d  
f ine s 
r id ic ulous condi t ions 
h igh l ic enc e f e e s  

Counts 

3 
4 
5 
2 

late paymen ts 1 9  
l oan proc e s s ing 1 3  
is sue of l icenc es 4 
inspec t ion of j obs do ne 1 
und er s ta f f ing 2 
inex per ienced s t a f f  1 
corre spondenc e 1 

no c r e d i t  f a c il i t ies  
s ea sonal shor tages 
infla t iona ry pr ices 
d is tanc e 
sabo tage 

pr ic e d i sc r im ina tion 
poor l oc a t ion 
no c r ed i t  fac i l i t ies  

favour i t ism 
mar ke t acc e s s  

no c o l l a teral 
no working pap e r  
witho u t  guarantor 
inexper ienc ed s t af f 

al loca t ion of premises 
ref e r ee s 
a l loca t ion o f  t end ers 
patro nage  
l oan proc e s s ing 

prefer  to be own bo s s  
l ow wag e s  
trus two r t hy 
s impl y  no t ava ilable 
due t o  m igr a t ion to 

S ingapo r e  

nowhere t o  t ur n  to 

1 
3 
2 
4 
4 

6 
1 
1 

3 
1 

2 7  
4 
1 
2 

2 
] 
5 
3 
1 

7 
3 
2 
8 

4 

1 2  

% o f  Re spon s e s  

2 1  
2 9  
3 6  
1 4  

4 6  
3 2  
1 0  

2 
5 
2 
2 

7 
2 1  
1 4  
2 9  
2 9  

7 5  
1 3  
1 3  

7 5  
2 5  

7 9  
1 2  

3 
6 

1 7  
8 

4 2  
2 5  

8 

2 9  
1 3  

8 
3 3  

17 

1 00 

' 
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Tab l e  7 . 31 ( oontd . )  

Some Examples o f  the Nat ur e  of Bus ine s s  Problems as G iven by Bumiput ra 

Entrepreneur s 

Types o f  Prob l ems Na t ur e  of Problems Count s % o f  Re spon ses  

Pr ej ud ice fa i l ure to patron i z e  5 2 9  
due to poor manag ement 1 6 
lack nat iona l i sm 1 6 
j ealo usy 5 2 9  
no c r e d i t  fac il i t ie s  I 5 2 9  

Co rrupt ion f r ee mea l s  3 1 8  
c ommis sion 1 3  7 6  
en t e r ta inment 1 6 

Long- t erm loan co l l ec t io n  too soon 7 1 00 

p robl ems to b e  gr ea ter than the en t re pr eneur s t h ems elve s  

hav e thought t ho se probl ems t o  b e .  Spec i f ic  exampl e s  

r e gard ing t he na t ur e  o f  the bumiput ra bu s in e s s  probl ems 

a s  g iv en by the o f f i c i a l s  are l is t ed in Tab l e 7 . 3 3 .  

However ,  the r e sul t s  in Tabl e 7 . 3 2 a l so show that  the 

o f f ic ia l s  f e l t ' inad equa t e  prepara t ion ' wa s as g r ea t  

a pr obl em a s  ' working c a p i tal ' .  This  i s  q u i t e  s igni f icant 

because a s  we have s e en ear l ier on bumiput ra bu s in e s s  

p ro f il e ,  mo r e  than 80% o f  them went into bus ine s s  

w i t ho u t  any kind o f  bus ines s  t raining . Al t hough 

t he New Economic Pol icy may have been r e spon s ib l e 

f o r  bumiput ra inf l ux in t o  bu s iness and ind u s t r y , 

the rush a f t e r  the  May 1 3  ra c ial  riot  o f  1 9 6 9  in 

Ma lays ia could also  b e  detr imental . Ac c o r di ng 
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to one o f  the of f i c ia l s  in the pr esent  s tudy,  "The b um ip u t ra s 

wer e ha s ty af t e r  1 3 th May , 1 9 69 . Ev e rybo dy s e ems to t urn 

to  bus iness . I t  looks a t t rac t iv e .  Peopl e l o o k  a t  t h e  

ro sy p ie ture " Ano t her o f f ic ial f e l t  "mo s t  o f  the  

bumiputra s had no  e xper i enc e in the  c ho s en f i e l d  and  in sp i te 

of  t h e ir commendabl e wor king paper s - wh ic h s ec ured t he in i t ial 

bu s ines s loan , they soon f el l  apar t a f t er a f ew y ear s . " 

Acc o r d ingl y :  

The bumi p utra s t end to copy o ther peopl e .  They 
went into f i e l d s  a lr eady a t t em p t ed by o ther s  but 
they never stopped to assess  t he ir own abil i t i es . 

Some t imes the bum i putra s  hav e  the int e r e s t ,  but not  
the skil l s .  They are s t rong wil l ed but  t hey l ac k  
exper i en c e . For some , only af t er har d l y  a y ear 
of wo rk exper ienc e ,  t hey d ec id e to become a towkay 
( i . e .  own and r un their own busine s s ) . But b e f o r e  
we becom e  a towkay , we mus t f ir s t  b e  a c oo l ie ( i . e .  
labo urer ) .  

Tabl e 7 . 3 2 

The S i z e  of Bumipu t ra Bus ine s s  Probl ems Perc e ived  by Bumiput ra Of f ic ia l s  

S iz e  o f  Prob l ems 

Type o f  
B ig Me dium Smal l Non e Don ' t  Know Probl ems 

No . % No . % No . % No . % No . % 

Wo r king capi tal 30 68 10 2 3  3 7 0 0 1 2 

Inad e q ua t e  30 68 5 1 1  3 7 6 1 4  0 0 prepa ra t ion 

Bureaucra t ic 2 2  5 0  7 1 6  9 2 0  6 1 4  0 0 delays 

Suppl ies 20 4 5  1 3  3 0  2 5 8 1 8  1 2 

Bus iness 20 4 5  6 14 2 5 1 5  34 1 2 cons ul ta t ions  

Monopoly 19  4 3  8 1 8  5 1 1  1 0  2 3  2 5 

Pr ej ud i c e  1 7  3 9  1 0  2 3  1 0  2 3  5 1 1  2 5 

Cor r up t ion 14  3 2  4 9 14  32 8 1 8  4 9 

Po l it ica l 
14 32 4 9 1 6  3 6  9 2 0  1 2 int erf erenc e 
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I t  wil l  b e  q ui t e  a whil e f o r  a per son t o  g ain a ny mea n ingf ul 

exper i en c e  in a trad e .  However , i n  the words o f  o n e  

banker , "We don ' t  e xpec t e xpe r ienc e in the tra d e ,  bu t 

we e xpec t s ome e l emen t s  o f  manag emen t  exper ienc e . 

Th is  can b e  overc ome t hrou gh ma na gemen t development  

progr amme s . " 

Table 7 . 3 3 

Some Exampl e s  o f  the Na t ur e  of Bus ine s s  Pro bl ems Given by Burniputra 

Typ e  of Problems 

Law s and 
regulat ions 

Bur ea ucra cy 

Suppl i e s  

Hono po l y  

En trepreneurs 

Nat ure of Problems 

ignorance 
requirement o f  local 

by-laws 
too many pre­

r e quisites  
r ed tap e ,  

c en traliza t ion 
enforc ement ha s s l e  

payment s  
power supply  
c entra l iza t ion 
inad equa t e  s ta f f ing 
issuan ce of l i cen ce 
poor fo llow-ups by 

bus iness persons 
ina d e qua te  inf o rma t i on 
proc e s s ing 
corrup t ion 

una bl e to obtain 
hardwar es 

too many middl e men 
pr i c e  d i sc r imina t io n  
no Hal ay s upp l i er s  
insuf f ic ient c ap ital 
poor c r ed i t 

fac i l i t i e s  
poor r e sour c e f ulne s s  

pr ic e d i sc r imina t ion 
poo r  locat ion 
market con trol v ia 

d i s t r i bu t ion 
n etwork 

Counts 

7 

5 

4 

6 

1 

14 
2 
4 
4 
2 

7 

1 
3 
1 

5 

2 
7 
8 
5 

11 

1 3  

7 
8 

3 

% o f  Res p on s e s  

3 0  

2 2  

1 7  

2 6  

4 

3 7  
5 

1 1  
1 1  

5 

1 8  

3 
8 
3 

1 2  

5 
1 7  
2 0  
1 2  

2 7  

3 7  

3 5  
4 0  

1 5  
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Tab le 7 . 3 3  ( c on td . )  

Some Examples of the Na ture of Bus ine s s  Prob lems G iven by Bumiputra 

Ent r epr eneur s 

l Type o f  Pr oblems I Na t ure o f  Prob lems Counts  % o f  R e sponses I 

Monopoly poor co -ope rat ion 
b e tween 2 1 0  
entrepreneurs 

' 
i 

Pol i t i cal  lo an pro ce s s ing 5 2 3  I int erf er en c e  alloca t ion o f  prem i se s  6 2 7  
a l l o c a t ion o f  t enders 3 2 3  
adm in i s t ra t iv e  

3 1 4  in t er f er enc e 
ov er l ic ensin g  1 5 
s e l f - in t e r e s t  among 

1 5 pol i t ic ians 
s impl e favour s 1 5 

Wor king ca p i t al poor managemen t ,  abuse 
2 7  5 3  

I 
e tc . 

poor a c c e s s  due to 
1 7  

I 
3 3  co l la t eral s I 

pover ty-f ailed  to sav e  4 8 
due to la t e  progress 3 6 payment 

I Ina dequa t e  lac k s pec if ic skill s 1 3  3 5  
pr epara t io n  la c k  manager ial know- I 

I 10  2 7  

I how I 
a c c e s s  to l i c enc e but I 

w i t hou t skill s l 3 
I I easy a cc e s s  int o  

bus ine s s  1 0  2 7  

e xpa nd s too f a s t  3 8 

I B u s ines s inadequa t e s t a f f  1 9  3 7  
consul t a t ions lac k informa t ion about 

12  24  ava i l ab i l i ty 
poor r espons e by 

1 2  24  en trepreneurs 
inexp erienc e d  o ff ic e r s  6 1 2  
poor co-ord ina t ion 2 4 be tween a genc i e s  

Pr ej ud ic e  f a ilure o f  entre-
p reneurs t o  overc ome 1 7  4 4  
p e r sonal s hor tcomings 

Ma lay cl i en t s  lack 1 7  4 4  na t iona l i sm 
poor c us tomer rel a t ions 3 8 
ma inly be tween rac e s ,  

Ch inese towards  2 5 
Ha lays 
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Tab l e  7 . 3 3 ( c ont d . )  

Some Example s  o f  the  Nat ur e  of. Bus in e s s  Prob l ems G iv en by Bumiput ra 

Ent r epr e n e ur s  

Type o f  Prob l ems Na t ur e  o f  Probl em s  Coun t s  % o f  Re spon s e s  

Corrupt ion i s sue of l icenc e s ,  permit s 2 7 
ex i s t  but unve r i f iable 4 1 5  
demand for  conuni s s ions 7 2 6  
only appl ies to b ig 

con t ra c to r s  and bigger 5 1 9  
businesses  

o ut o f  ha b i t  2 7 
a l l o c a t ion o f  t en ders 1 4 

7 . 3 . 3 C ompa r is on o f  Bumiputra Bus ines s Problems Perce ive d b e twe en 

Bumiput ra Of f ic ia l s  and Bumiputra Entrepr eneur s 

I n  order t o  obta in a cl e ar er p ic t ur e ,  a compari son was made 

b e tween the perc ep t ions o f  ent repr eneurs and o f f ic ials  r e garding 

bumiput ra busin e s s  probl ems , selec t ing only ma tc h in g  probl ems , 

and by recla s s i f y in g  ' b i g '  and ' me di um '  respon s e s  as  ' a  

probl em ' ,  and rec l a s s i fy in g  a ' small ' re spon se a s  ' no pro b l em ' . 

Tab l e  7 . 34 was con st ruc t ed .  The rat ional e i s  t ha t  j udging 

f r om t he t one o f  r� spon s e s  with regard to a ' sma l l '  respon se 

the author got t he impress ion tha t probl ems of  such ma gn i t ude 

coul d be  eas ily handled by the en t repr eneur s ,  unl ike t ho s e  

c l a s s i f i ed a s  ' bi g '  o r  ' me d i um ' . Al so , a ssuming t ha t  

the probl em o f  wo rking ca p i tal  i s  iden t ical t o  the 

problem in se curing loans for  wor king capit al , Tab l e  7 . 34 

shows bo t h  g roup s  ranked wor kin g capital a s  t he number 

on e problem. Howeve r ,  when t he author wen t t hrough 
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t h e  f ield  no t e s  and l is t ened to the commen t s  ma d e  by the  

e n t r epren e ur s  and  of f i c ials r ecor d ed on tapes  d ur ing the 

int erv iews , there appear ed to be d if ferences  with  r egar d 

to the  probl ems under ly ing wo rking cap it a l . The o f f i c ial s 

recognized the  probl ems of a c c e ss to cap ita l , but unl ike 

t h e  entrepreneurs who f el t  t ha t  the  banks d id no t f avour 

t h em ( e . g .  due to t he ab sence of co l la te ra l ) , the o f f i c ia l s  

f e l t  the e n t r epreneur s were thems e l ves t o  b lame ( e . g . 

d ue to their inab il ity to  ke ep pro pe r  bus iness  reco rd s ,  

o r  s imply ab us e ,  suc h a s  us ing loan money t o  s pend 

on c ar s ) . The f ol lowing wer e some of the i r  commen t s : 

Cap it a l  b ecome s a big  problec out o f  t he ir own do ing . 
Some engag e o thers  to prepa re wo rking paper s ,  but  
canno t t hemse lve s car r y  i t  out . Some fa i l ed to 
j u s t i f y  their d i f f ic ul t ies un t i l  i t ' s  too l a t e .  

The Malays wanted  to be gin a bus ines s ou t o f  the  
blu e . They have no c o l l a t era l sourc es . They 
coul dn ' t c on tr ibute  b ig ger suns to working cap i t a l . 
Thi s  coup l ed with  weak ma nagemen t and ini t ial lo s s e s  
l ea d s  t o  the shr inking . o f  capita l .  

One o f f ic ia l , howev e r ,  expr e s s e d  coub t s  a s  to whe t her the 

ba nks were f u l f i l l ing t heir o b l i ga t ion s .  He sa id : 

Wha t we f ear is t ha t  banks del ibera t e l y  l end to unpro d uc t ive 
bumiputra f irms to prove t ha t  t hey have f u l f i l l e d  
the i r  obl igations  but t he faul ts  a r e  s t i l l  
t h e  entr epreneur s ' .  

Al t hough Tab l e  7 .  34 shows tha t  some probl ems we re ranked 

d i f f eren tl y  by the two groups , a few probl ems s hare 

an a lmo s t  e qua l rank ing .  For example , the probl em 

r e garding supp l y  wa s ranked s ec ond by the o f f ic i al s 

but third  by t he ent reprene ur s .  The o ff i c ia ls 

a l so expr es se d  t he ir conc ern about certa in d i scr iminat in g 
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Tab l e  7 .  34 

Bumiput ra Ent r epreneur s :  Compar i son of Bumiputra Business  Probl ems 

P e r c e ived be tween Bumiput ra Of f ic ia l s  and Bumiput r a  

En t r epreneurs 

Res ponden t s  

Types o f  Pro b l ems Of f ic ials I En t repr ene urs 

No . ** % Rank Rank No . ** [ % 

Laws a nd r egu lat ions 12 27 I 9 I 5 2 0  I 2 2  
I I Bur e au c ra t ic delays 29 66 3 I 3 38  4 2  

Supp l i e s  3 3  7 5  2 3 3 8  4 2  

Mono p o l y  2 7  61 5 8 1 7  1 9  
I 

Po l i t ic a l  1 8  4 1  l 7 9 8 9 int e r f er enc e I I 

Business  26  59 6 I 2 4 1  4 5  consul ta t ions 

Pr ej u d ic e  2 7  I 62 4 6 2 0  I 2 1  

Cor rup t i on 1 8  I 41 7 7 1 8  I 2 0  

Wor king capita l /  
ac c e s s  t o  l oans* 4 0  91 1 1 4 4  4 8  

*Fo r o f f ic ia l s  ' wo r king cap i tal ' wa s as ked , f o r  ent r e p r eneur s ' ac c e s s  
t o  loan s ' wa s a sked . The a u t hor as sumed some e qu ival enc e b e t we en 
t he two f or ea s e  o f  compar i son . 

**Those  f i gure s were derived by coll apsing ' big and med i um prob l ems ' ,  
a s  probl emg and coll apsing ' sma l l and no probl ems ' a s  ' no probl ems ' .  

prac t ic e s  t owards the  bumiput ras by the non-bumiputra 

suppl i er s .  Sa i d  one o f  t hem, "There is some unf a ir n es s . 

For t h e  bumiputras to get  3 0  days ' credit i s  a d i f f i cul t y ,  

for  the  non-bumiput ras 60-90 da ys ' c r e d i t  i s  norma l . "  
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Regarding suppl ies , ano t h er o f f ic ial expla ine d  i n  g r e a t er 

d et a il : 

The bumiputras buy building ma t er ials o n  the  open  
mar ket - there  ar e no  government  suppl i e r s . Wh en 
there is a shor tage in  suppl i e s , the gov ernme n t  
do es  no t he s ita t e  t o  impose f ines  o n  bumiputra 
contr ac tor s .  At t imes there are el emen t s  
o f  sabo tage . Over the  grapevin e ,  I 
hear t here a r e  specia l prices  - one f o r  
the bumiput ras , ano ther f o r  t h e  non-bumiput ras .  
For the  bumiput ras t he c on d i t ions are very 
s t r ingen t l i ke hav ing t o  pay cash, and the 
pr ices  ar e a l so d i f f e r en t .  Nobody can t rac e 
or con t ro l  the se prac ti ce s .  

Cl osely rela t e d  t o  the probl ems r ega rd ing s uppl i e s  i s  

t h e  quest ion o f  mono pol y ,  t ho ught t o  b e  a pro b l em by 

61 % o f  the o f f ic i al s .  One o ff i c ial f el t  that t h e r e  

ex i s t e d  some kin d  o f  sabo ta ge a ga in s t  t h e  bumiputras . 

For  exampl e ,  in o r d er t o  f il l  c er ta in governmen t quo ta s 

the  b umiputras were given une conomic areas f o r  d is tr i b ut ion,  

or given c er tain l ines  of  p ro duc t s  where t ur nove r  

is  low. An ins tanc e was q uo te d  over the supply 

o f  milk powd e r  where the bumiput ra r e t ai l ers  

were  supp l i ed with milk powde r  wh ich was sui t ed 

t o  o l der c hi l dren when the  marke t  wa s for bab i es . 

I t  is s i gni f i cant t ha t  66% o f  the o f f i c ia l s  r e c o gn i zed  

t he probl ems rela t e d  t o  burea uc ra cy compared to  

4 2 %  f or the  ent repr eneur s .  In bo t h  the probl em 

ranked third . But mo s t  o f  the  o f f ic ials f el t  t h e  

bumiputras were r e s pons ibl e f or t h e  delays , al thou gh 

in s ome c a s e s, r e ga r d ing contra c t  work the gover nmen t 

wa s to be blame d ,  e sp ec ially in rela t ion t o  payme n t s  
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g ov er n ing r e -vo t e  cases . One banker sa id ,  " If you 

d ea l  with a publ ic sec tor th i s  i s  a fac t you have 

to contend w i t h • • •  Bumipu t ra r e l iance  on c ap t ive 

markets  ma d e  t h i s  ine sc apabl e . "  Ac cording to 

a no ther o f f ic ia l , the bumiputras l a c k  the prop e r  

a pproach and  ini t ia tive t o  s eek fas t er payment s 

and serv i c e s  f r om government departm ent s :  

This i s  a ma t ter o f  approach and a t t i t ud e .  Befo r e  we 
compla in we mus t  f ind out f ir s t . I f  we need some t hin g ,  
we need  no t wr i t e  immedia tely t o  higher au thor i t i e s  
I f ee l  bas ica l l y  the entrep r eneurs la ck the r i ght 
approa c h . 

The r esul t s  in Table 7 . 34 a l so show t ha t  a high prop o r t io n  

o f  the o f f ic i a l s  f el t  prej u d ic e  wa s a s ign i f icant probl em 

f a c e d  by bumiputra en tr epr eneur s .  While  one canno t h e l p  

b e ing prej ud i c ed ( e . g . Al l por t ,  1 9 54 : 3 ) , i t s  e f f ec t s  

towards t h e  bumipu tras may deny the la t ter oppor t un i t i e s  

t o  prove t he ir abi l i t i es , par t icularly in bus ine ss and 

industry . Al-At tas  ( 1 9 7 7 ) ,  c i t e d previous l y ,  f el t  current 

a t t itudes towa rds the indi genous po pula t ion ar e the 

pro d uc t  o f  m i sconc ep t ions by the c olonial ma s t er s .  

I t  become s a probl em when prej ud ic e s  a re a s s ume d t o  be 

t rue and ar e u sed a s  e xcuses to d eny bumi pu t ra en t repreneurs 

entry in t o  the  bus in e s s  wo rl d .  Comments ma de by o f f i c ial s 

could t her e f o r e  r ef l e c t  their own prej ud ic e t owards  

bumipu t ra ent r epreneur s .  The r es ul t s  o f  t h i s  st udy 

in Tabl e 7 . 34 c e r ta in ly show there wa s a h igher p er c en t a ge 

among of f ic i a l s ( 62 % )  who were themse lve s Malays , c ompared 

to ent:..: ep r eneurs ( 2 1 % ) , who f e l t  prej udic e  t o  be a p ro b l em .  

I t  is p erha p s  no t s urpr i s ing to suggest t ha t  the o f f i c ia l s  
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m ight themselves have been prej ud ic ed towards bumi pu t ra 

en tr epr eneur s .  

The o f f ic ia l s  a l so expr essed t h e i r  own dis sa t i sf ac t i o n  

rega r d ing t h e  c urrent ava ilab i l i t y  o f  bus ine s s  

consu l ta t ions b y  governmen t agenc ies . The au thor ' s  

own f indings on the subj ec t in Chapter 2 ,  Tabl e 2 . 1 ,  

ind ica t e  gros s overlaps an d dupl ica tions i n  governmen t 

pro gram me s .  To thi s ,  one of f ic ial commented : 

There ex i s t s  r iva l ry and du pl ica t ions among gov e r nmen t  
agenc i es . Prove d : a l o t  o f  develo pment f und s 
a r e  no t spen t , showing l imi ted capac i t y  on eac h  
agenc y .  Ther e should be j us t  one agency so 
tha t accountab il ity  i s  assur ed .  

In v iew o f  the prec e d ing comment r ega rding the r o l e o f  

government  agenc ie s ,  t here i s  a s trong f eel ing among 

the o f f i c ials  tha t b us iness c onsul ta t ions ar e inad e qua t e  

in s ev er a l  aspec t s , inc l ud ing understaf f ing or inexper i enced 

s taf f .  For examp l e ,  a very sen ior HARA o f f i c e r  ha d 

t h i s  t o  say : 

The probl em i s  s t i l l  the r e . We f ind i t  di f f i c ul t t o  
r e ta in our own s t a f f . I dea l l y ,  c onsul ta n t s  s ho u l d  hav e 
a t  l ea s t  f ive years ' exp e r ienc e .  I f  they ar e j us t  o ut 
o f  co l l ege o r  the un iver s i ty ,  the c l ients do not  hav e 
a ny c onf id enc e in them, however go od the gra d ua t e s  
a r e  • • • In some ins t anc es our of f ic er s  l ac k  
p ubl ic rela t ions . They use terminol ogy tha t 
i s  new to the vill agers - they talk in d i f f e r e n t  
wavel eng ths , a n d  so t h e  vil lagers are no t 
a t trac t ed .  The v i l lagers do no t mind a 
hypo cr i t e ,  but the o f f i c e r s mu s t  lea rn to 
r espec t their c l i en t s .  This t akes t ime . Lac k ing 
experience i s  a b ig probl em for the ins t i t u t io n .  

W e  sho ul d  have mo re s ta f f , but wi t h  a c e r t a in level o f  
s ki l l s .  I do no t cons ider what ' s  ava i la b l e  a s  e f f ec t ive . 
Cf f ic er s  are mo re int er e s t ed in obtain ing paper  qua l if i ca t ions  
in o rder to get  promo ted . They get f r us t r a t ed and 
s earch f or loopho l e s .  
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S imilar l y ,  one bank o f f ic er dur ing the int erview sa i d ,  "Tho s e  

invol ved i n  g iving a s sis tanc e a r e  t hems elves q ua l if ied b u t  

inexper i enced . We a r e  s ho r t  o f  capable bumiputra manager s .  

We pro duc e gradua t e s  but no t manager s . " 

A MARA o f f icer made the f o l l ow ing compl a int  conc ern ing t he 

poo r s ta f f -c l ient ra tio : 

There ar e in suf f ic i ent a dv i so ry f o l l ow-ups . The bumiputra 
en trepr eneu rs are very muc h  on their own . It cannot 
po s s ibly be  done - we ha ve one o f f ic e r  l oo k in g  a f t er 
thirty bu s ine s se s .  Tha t does not  inc l ude o ur o ther 
dut ies . There is no s pe c i a l  o f f icer lookin g  a f ter 
bu sines s .  

The o f f ic er was no t alone in t h i s  r esp ec t .  All t h e  HARA 

o f f ic e rs the au thor in terv i ewe d f el t the same . S imil ar 

comp l a in t s  were made by of f i c e rs at tached t o  the ' Yo u t hs in 

Busines s '  pro grammes with the Ministry of  You t h ,  C ul t ur e  and 

Spor t s . The s e  o f f icers a t  the dis tr ict  l evel , f o r  exampl e ,  

had t o  b e  j ac ks-o f-a l l -tr ades , l ooking af ter  eve r y th ing there 

i s  - f rom cul t ural int er e s t s  to bu sine s s  to the s po r t in g  f ie l d .  

Al t ho ug h  ranked almo s t  a t  the bo tt om, i t  i s  a l so s i gn i f i c ant 

tha t mor e  of f i ci a l s (4 1 % )  t han en tr epreneur s ( 2 0 % )  t hought 

t ha t  corrupt ion is  a pro bl em .  Comment ing on c o r r u p t ion one 

o ff ic ia 1 sa id : 

De fin i t e ly it ex i s t s . That ' s  a way o f  l i f e . And o ur 
businessmen mus t know to acc e p t  it but w i t hin r ea sonabl e  
means . I f  by paying $ 1 00 yo u can g e t  a p ro f i t  
o f  $1 000,  so why no t ?  Tha t ' s  how the Chinese 
p rospe r .  To them it ' s  no th ing , it ' s  par t o f  t h e  game 

It is a p robl em to 
bus ines s .  I t ' s  an 
canno t disregard . 

those who do not know t he e t h ics  o f  
unheal thy e thic b u t  i t  i s  one we 
I f  you cannot  f ight them j o in t hem 
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Bef o r e  you deal with an o ff ic er , you f ind o u t  h i s  
wea kne s s e s - women ,  gambl ing e tc . T ha t i s  the qual i ty 
o f  a good en t reprneur . In the b us ines s wor l d  i t  
i s  a p r er e quis i t e  t o  a ssess  o i  evaluate t h e  o ther p er s on ' s  
weakn e s se s . 

The above quo t a t ion doe s  no t prove t ha t  off i c ia l s  condone c o r -

r up t ion . Indee d ,  success ive Ma l ays ian gov ernments are  t r y ing 

hard to s tamp o u t  corru p t ion in the Civil Serv ice , a fac t 

ac knowl edged by Jon Q ua h  ( 1 98 2 : 1 58 ) : 

In June 1 97 5 ,  t he then Depu t y  Pr ime H in i s t e r Da tuk H u s s e in Onn 
s poke to the you th and women ' s  sec t ions o f  the  
Uni t e d  Ma l ay s  Nat ional Organ izat ion (UMNO) and 
condemne d corru p t ion as  ' dev ia t ions in t he coun try ' s  
devel opment ' wh ich wo uld ' sap th e f ibre of  the na t ion 
and br ing abo ut deca den ce ' if it  wa s no t cur bed . 
More impor tan t l y  he prom i sed t ha t  the government 
wou l d  expose corrup t  pra c t i ce s  r egar dl ess 
of t ho se involve d  whe ther they were 
' mou s e-de er or d ra go n ' .  A f t e r  T un Ra zak ' s  
dea t h  in earl y 1 9 7 6 ,  Hussein Onn bec ame 
Prime M in is t er a nd d emons t ra t e d  his  t ough 
stand a ga in s t  corrup t ion when t h e  Chief Min i s t er 
of  Selangor (one o f  the cons t ituent states  
of  Ma lay s ia )  Da t uk Harun I dr i s  was bro ught to  
tr ia l  o n  several char ges o f  corruption and was 
convi c t e d .  

On 1 6  J ul y  1 98 1 , Da t uk Ser i D r .  Ha ha thir Hohamad s ucc eeded 

Da t uk Hus sein Onn as Pr ime M ini s t er . Like his  predec e s so r ,  

Dr . Maha t h ir i s  s e r io us about e ra d ica t ing bureauc rat ic c o r -

rup t ion i n  Mal ays ia (John Quah, 1 98 2 : 1 5 8 ) . 

A commi s s ion s e t  up in the then Federated �1alay S t a t e s  

i n  1 95 2  and l ed b y  J u s t i c e  Tayl or d i s t ingu i s hed between 

br ibes and s uc h minor fo rms of corr up t ion as t i ps , s ubs tan t ia l  

p r esen t s ,  en t ertainmen t s  and vol un t ary payments . But a 

br ibe wa s d e f ined as  "money or money ' s  wor t h ,  given t o  a 

person in autho r i ty ei ther to do  some thing improper o r  to 
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negl ec t a d u ty "  (Federa t ion o f  Mal aya , Repo r t of  a Commis s ion 

of Enquiry in to the Int egr i ty of the Publ ic Serv i c e s ,  

Kua l a  Lumpur , 1 9 5 5 : 6 3 ) . I t  is  no t known in t h e  pres en t  

s tudy wh ich aspec t s  o f  co rr up t ion were r e f e r r e d  t o  by b o t h  

ent repr eneur s and o f f icial s .  The e xamp l e s  g iven by them 

in Tabl e s  7 . 31 and 7 . 3 3 are ind ica t ions r egard ing the na t ur e  

o f  t he s e  cor r up t ions . Ano t her o f f ic ia l  who hap pened to 

be a banker f e l t  t ha t  cor rup t ion shoul d no t ha ppen : 

Corrupt ion • • •  yes,  this is a b ig probl em. This  shoul d 
no t happen . I f  we seek it wil l  come l i ke an t s .  In 
my experienc e t here were entrepreneur s who t r i e d  to g ive 
me mo ney, but  they wer e  mis taken . 

The probl ems regard ing laws and regu la tions were among t h e  

l owe s t  ra t ed by the o f f ic ials and appeared f if th among t he 

entr epr eneur s .  Even among the o f f i c ia l s ,  a bigger  propo r t ion 

of  t h e  b lame was placed  on the governmen t  j ud ging f r om the 

f r equency o f  exampl es g iven by o f f ic ia l s in Tabl e 7 . 3 3 .  

One banker bl amed the government for  bumiput ra bu s ines s 

fa ilures and mad e  the fol lowing commen t s : 

Bumi putras a r e  subj ec t to pr oper app roache s ,  bu t a 
non-bumiputra s t arts  his  bus ine s s  anywhere - behind 
ho uses,  und e r  t he ho use s ,  on unoccupied  land and 
so o n .  But t h e  bumi putras who r ely o n  f inan c ia l  
in s t i tut ion s f o r  the i r  cap ital a r e  r equir e d  t o  
have proper premis e s ,  f ol low c er tain r u l es - and 
so inc r ea s e d  their overhead c o s t s .  V i r tu a l l y  
they have go t t o  conform to obtain any f o rm of  
f inanc e .  

Al t ho ugh t h e  o f f i c ial s f e l t  pol it ical in t e r f eren c e  t o  b e  

a p robl em ,  which i n  some c a s e s  suc h as p r in t ing and lorry 

permi t s  resul ted  in over -l ic ens in g ,  in  gen er a l  t hey have 

helped  the bum iputra s .  One �� o f f icer  s a i d : 
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. . • For  the bum ipu tras t o  expand t he ir bu s iness  t h i s  i s  
mor e c onduc ive r a ther than an int erferenc e .  A v er y  g enu ine 
entrepreneur does no t s t r ic t l y  involve him s e l f  in p o l i t ic s  -
he knows how to surviv e in wha t ev er sys t em . At t h e  
mo s t  h e  will  become a contribu tor . He wil l  nev e r  
pr oj ec t  h imsel f as be l ong ing to any po l it ical  par t y .  

The resu l t s  c onc erning the p erc ept ion o f  of f ic i a l s  r egard ing 

bumipu tra bu s iness problems sugg e s t  t ha t some of the pro b l em s  

ear l i er id en t if i ed b y  the en trepreneur s wer e  sha r ed equa l l y  

b y  the o f f ic ia l s  the author int erv iewed . However , when 

the d e ta il s  o f  the pro b l em s  are c l o s e l y  examined , t her e appears 

to be  a misma tc h be tween wha t the entrepreneurs t hough t  wer e  

the i r  p ro b l ems and wha t of f ic ia l s  b e l i eved t h em  t o  be . 

For examp l e ,  bo th the entr epreneurs and t he o ff ic ia l s  a g r eed 

t ha t  ca p i t a l  wa s a problem, bu t t he la t ter f e l t  t ha t  i t  wa s 

not du e to acc ess , ins t ead i t  wa s due to improper use o f  

f und s b y  t h e  entrepreneur s .  Al t ho ugh tha t may no t b e  en t ir e l y  

t rue , m o s t  o f  the off ic ial s  int erv i ewed i n  t h i s  s tud y t end ed 

to a ppor t ion the blame on the bumipu t r a  en trepreneu r s  f or 

mo s t  o f  the problems whic h ex i s t ed . Per ha p s  i t  i s  f o r  t h e s e  

r ea sons tha t ev en thoug h t h e  of f ic ia l s  wer e mor e aware  o f  

t h e  probl ems c ompared t o  the en tr epr eneur s them se l v e s ,  l i t t l e  

c ould hav e been done a s  long a s  the o f f ic ia l s  bel iev ed t ho s e  

probl ems to b e  ou t s ide the ir r eac h .  I n  s impl er t erm s ,  t he 

o f f ic ia l s  f el t  tha t the bum iputra entrepreneur s wer e l a r g e l y  

unaware o f  t he ir own probl ems and wea knesses , a v i ew exp r e s sed 

p r ev iously by the MCDS (1 9 7 6 )  r egard ing the bumi pu tra en t r epreneur s 

in Kelantan . Wh ile tha t  wa s par t l y  tru e ,  the o f f ic ia l s  t oo 

wer e  lar g e l y  ignorant of the need s of en t repren eu r s  a nd need ed 

to be enl igh L ened a s  wel l . 
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G enera l l y ,  the r e s ul t s  r egard ing bum ipu tra bu s iness p r obl ems 

di scover ed in the pr esent s t ud y  d emons tra t e  qu i t e  strongly  

t ha t ev er sinc e  the New Economic Pol icy wa s launc hed in 1 97 1 , 

the probl ems hav e r ema ined ba s ic a l l y  the same to those f ound 

in ear l ier s tud ies  by , f or examp l e ,  Mohd . Ar i s  Mohamed ( 1 9 74 ) , 

Abdul Az iz  Mahmud (1 97 7 ) , Abu Ha s san ( 1 98 1 )  and SERU ( 1 981 ) . 

Henc e the bumipu tra  entr epren e ur s  s t i l l  had d i f f ic ul t y  r egard ing 

' ac c e s s  to bus iness  loa n ' ,  ' acc e s s  to suppl ies ' ,  ' bur eauc ra t ic 

d elays ' ,  ' bu s ine s s  consul ta t i on s ' , ' t he supp l y  o f  skil l ed 

per sonnel ' and o t hers shown in Tabl e 7 . 3 0 .  

The p e r s i s t enc e o f  the bu s iness probl em s  a s  shown in Ta b l e  7 . 30 ,  

espec ia l l y  the to p f ive of them ,  impl y  t he f ollowing : 

a )  The f inanc ial ins t i t u t ions hav e no t opened the ir door s 

to the btm1 iputras ,and hav e r ema ined unsympa the t ic . 

The r e s ul t s  of this r e searc� r egard ing bum ipu t ra 

sourc e s  o f  capital pre sen ted ear l i er , are a 

te s t imony to thi s . 

b )  The supp l i er s ,  i . e .  who l e sal er s ,  have no t been t r ea t ing 

bumipu tra bu s inesses favourabl y .  This coul d onl y 

be po s s ibl e when a monopo ly is i nvolved , and the 

bumiputra entrepr eneurs had no a l t erna t ive sourc e s  

o f  su pp ly . Bu t i t  c ould al so be  due to insuf f ic ient 

working c a p i ta l  a r i s ing f rom poor acc es s  to bus iness  

l oans , or s imp l y  pr ej ud ic e .  

c )  The government machinery ha s no t adju s t ed to mee t  t h e  

need s o f  the en t repr eneur s .  Th i s  c an be  d u e  t o  ignoranc e ,  
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o r  i t  could b e  d el ibera t e  owing to el emen t s  o f  c o rru p t ion 

wi t h in t he s y s t em .  

d )  The bumiputra en t r epreneurs are aware o f  t h e  va lu e  o f  

bu s iness  adv ic e ,  bu t this  a spec t  of the serv ic e h a s  no t 

been emphas i z ed by t he governmen t ag enc ies  involved due  

to  var iou s fac tor s suc h a s  poor s taf f ing . Howev er , i t  

app ear s tha t  c ur r en t programmes to promo t e  bum i pu t ra 

en tr epreneurship onl y empha s iz e  the ir  entry po in t s ,  

bu t neg l ec t  a c o nc er t ed e f f or t  to sus ta in t hem .  

e )  I n  s p i t e  o f  high ra tes o f  unemp lo)�ent , mo s t  o f  t he ma npower 

t ha t  i s  ava il a bl e i s  unskil l ed labour . Thi s  could b e  

a r ef l ec t ion of t h e  school curr icu lum whic h d o e s  no t seem 

t o  provide suf f ic ient empha s i s  on manu a l  and t ec hnic a l  

s k il l s  (d i sc u s sed ea r l ier in t h i s  cha p t er ) . 

There a r e  o f  cour s e  o ther imp l ica t ions ar i s ing f rom t h e  bu s i n e s s  

problems id ent if i ed i n  this  s t ud y .  In add i t ion t o  t ho se 

a l ready d e sc r ibed , the  r esul t s  presented in t h i s  sec t ion 

a l so sug g e s t  that the pr obl ems fac ed by the bumipu t ra en t r epreneurs 

were n•:J t so l ely due to their own inad equac y as  owner-manager s .  

The env i ronment  which id ea l ly shoul d  fos ter their en trepreneur ia l  

ta l en t s  wa s equa l l y  ho s t i l e  t o  them . The fac t tha t  t he 

bumiputra ent erpr i s e s  were sma l l  ad d s  ano t her d imen s ion to  

the i r  probl ems . Henc e ,  on top of the probl ems spec i f ic t o  

the. bum iput ras, t he ent r epreneur s had to fac e the pr obl ems 

a s soc ia t ed with sma l l  bus ine sses suc h a s  t ho se r epor t ed b y ,  

for examp l e ,  Bo l to n ,  1 9 71 ; Wil t shire , 1 9 7 1 ; Mered i t h ,  1 9 7 7 ;  

and D ev l in and Le Heron , 1 9 7 7 . The present r e sul t s  r egarding 



-207-

bumipu tra business pro bl em s  s ugg e s t  t ha t it  is  no t 

enoug h t o  p r epar e  the man alone f or bus ine s s  v en t ur e s ,  

bu t due we ight mu s t  b e  g iv en to the prov i s ion o f  

a suppor t ive bu siness env i ronmen t (po inted o u t  ea r l i er 

i n  the parad igm in F igur e 5 . 2 ,  Cha p t er 5 ) . 

7 . 4 Pref er enc e f or Bu s iness Co ur se s ,  Cou rse T ime s and Trav el  D i s tanc e 

7 . 4 . 1  Bus ine ss Cour ses Need ed by Bumipu t ra Ent r epreneu r s  

As wa s ment ioned ea rl ier , the au t hor presen t ed 1 3  type s of 

bus iness c our ses to the burniputra ent repr eneur s f or them to 

ind icate  whe ther they were appro p r ia t e  to t h e ir needs or no t .  

Looking a t  the resu l t s  pr esen ted so f a r  in t h i s  t he s i s  i t  woul d  

hav e been surpris ing i f  t he r e sponse s  obta ined f r om the 

entrepreneur s  und er t h i s  sec t ion wer e  unf avour a bl e .  The 

r esul t s  shown in Tab l e  7 . 3 5 wer e in f ac t v er y  enc ourag ing . 

Howev er , a h igh perc entage of the entrepreneu r s  d id no t 

t h ink c er ta in cour ses were requ ired , inc l ud ing a dver t i s ing , 

credi t-debt manag emen t , per sonnel managemen t ,  gov ernment 

rul es and regula t ions , taxa t ion , bu si ne s s  law,  and 

stock manag emen t .  I t  i s  no t known wh e t her thi s 

wa s due to their igno ranc e of t he benef i t s  o f  t ho s e  

cour ses o r  whe ther they found the cour s e s  ir rel evant 

to the ir immed iate nee d s  (for exampl e ,  entrepr eneu r s  

who d ea l t  o n  a c a sh ba s i s may not have f avoured cour s e s  

o n  c r ed i t  management ) .  S imilarly  c ou r s e s  on taxa t i on , 

bus iness  law, rul e s  and regul a t ions wer e p er ha p s  

seen a s  mor e  su itable t o  b igger bu s ine s s e s  r a t her 

t han smaller  bumipu tra bu s ines ses whic h mor e  o f t en 

t han no t wer e unr eg i s t e red • I f  immedi ate 
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needs wer e the p r ime consid era t ion f or c ho o s ing bu s iness  

c our ses then i t  is  a pprop r ia t e  t ha t  as  many as  28 % o f  

t he entr epr eneur s d id no t r equi r e  a c ou r se on per sonnel ,  

a s  a s ignif ic ant number of them had no pai d employee s .  

Among t he entrepreneu r s  int e rv iewed , two o f  t hem aged 

60 and 80  years  def in i tel y  thought t hey wer e too old 

to benef i t  f rom a t t end ing any bu s in e s s  cour s e s  at all . 

Tab l e  7 . 3 5 

The Type s  o f  Bu s iness Cou rses Needed by Bum iputra Ent r epr eneur s  

I S tr eng th o f  Responses 

Type o f  I Mo s t  No t I 
Needed I 

Courses 
I 

needed need ed l 
I I I 

% % % No . No . No . i 
J 

' I 
Sa l e s  7 7  84 7 8 8 9 ' 

i 
Adv er t is ing 54 5 9  6 7 3 2  3 5  

! 
I : 
I 

6 1  8 Pur c ha s ing I 6 6  7 2 3  2 5  I 
I ' 

I I ! 
Bookkeep ing 8 1  88 I 4 4 7 8 I ' 

I 
I I I 

Loan appl icat ion ma nag emen t 7 6  8 3  6 7 1 0  1 1  I 

I I Ca p i ta l  mana gemen t I 7 2  7 9  I 5 6 1 4  1 5  
I 

Cr ed i t -d ebt management I 6 0  6 6  3 3 2 8  3 1  
I 

P er sonnel managemen t  5 7  63 8 9 2 5  28 

S toc k managemen t 6 0  65  4 4 28  30  

Gover nment rul e s  a n d  r egul a t ions 61 66 6 7 24 2 6  

Taxa t ion 65 7 2  5 6 2 0  2 2  

Bus ine s s  law 6 6  7 2  6 7 2 0  2 2  

Bu s in e s s  planning 7 9  8 7  6 7 6 7 
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But  apar t f rom the  r ea sons g iv en above i t  i s  har d  t o  

explain why a s  h igh a s  3 0% o f  the  ent r epr eneur s d id 

not f e el they wan t ed a c our se in s toc k manag em en t , 

who se impor t anc e ha s been emp ha s i z ed by Mered ith  ( 1 9 7 7 ) . 

Aga in the r ea son may be du e to the ignoranc e of i t s  

impor tanc e o r  t h e  f ac t  tha t t h e  lack o f  f und s wou l d  no t 

a ll u w  ..._ '\._ --L u. c:.a.u The rel a t ively  l ower response 

r a t e s  to adver t i s ing c ou r s e s  ma y be d ue to e i ther bum ipu t ra 

a t t i t ud e s  towards any type of marke t ing , or the presenc e 

o f  the en tr epr eneur s in t he cons truc t ion indu s t r ie s , 

who se sma l l  sizffi p rec l ud e t hem f rom adver t is in g ,  espec ia l l y  

in hous ing c ons t ruc t io n .  T h e  law r equir e s  t hem t o  

be of a c er ta in s iz e  in t erms o f  the ir l ic enc e s  befor e 

they a r e  abl e l ega l l y  t o  adv er t is e . However , i t  i s  

encourag ing t o  s e e  that  a high perc entage o f  t h e  en t r epreneur s 

wan t ed c our ses  r el a t e d  to f inanc e ,  suc h a s  boo kkeep ing 

(88 % ) , l oan appl ic a t ion ma nag ement (83%)  and cap ital 

mana g ement ( 7 9% ) . The perc en t ag e  o f  ment ions d id 

no t incl ud e  tho se c l a s s if ied a s  j u s t  ' ne ed ed ' ,  wh ic h 

would have brought the frequency o f  respec t iv e  men t i ons 

higher s t il l . 

As a whol e ,  the r e sul t s  d id no t suppo r t  the f ind ing s 

repor t ed by Am inud in Sula iman e t  a l . ( 1 9 7 7 )  who sa i d  

tha t  t h e  entrep reneur s in his  samp l e  d id no t wan t bus ine s s  

cour se s  even if they were g iv en f re e . The p re s ent 

r e su l t s  sugg est  t ha t  t he entr epr eneur s wer e  aware o f  

the ir pro f e s sional weaknes s e s  and wan t ed t o  impr ov e 

themselv e s  so t ha t they ha d a be t ter  c hanc e o f  succ e s s . 
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In fac t dur ing the in t e rv i ews many of the ent r ep r eneur s 

c ompla ined t ha t  t hey had no c hance to par t ic i pa t e  in 

the cour s e s  t hey heard o f  ' over the g rapev ine ' .  

Some even t hought t ha t  the au t hor was se eking name s  

to shor t l i s t  f o r  imm inen t cour se s .  O ther s who hav e 

a t t ended suc h cour s e s  f el t  they were insuf f ic ient  and 

woul d  hav e l iked ano ther c hanc e .  

7 . 4 . 2  Prefer r ed Cou r se T imes and Travel  D is tanc e � 

The au thor a l so sought  to f ind ou t the mo s t  c onv en i en t  t ime 

t ha t  the re spondence in this s tudy were able t o  a t t end bu s in e ss 

c our se s ,  and the d is tanc e s  preferred . Thi s  wa s in v iew 

o f  the fac t t ha t  the courses o rgan i z ed by g ov er nmen t agenc i e s  

had ad d ed constrain t s  in term s o f  acc ess  d u e  t o  the d is tanc e 

a nd t im e  inv o lv ed . In this resp ec t the e n tr epr eneur s 

wer e asked their pr e f err ed t imes and d is ta nc e s .  The 

r esul t s  are shown in Tab l e s  7 . 3 6 and 7 . 3 7 .  

In Tabl e 7 . 3 6  t he resul t s  show that  a lmo s t  ha l f  (4 5�) of the 

entrepreneurs intervi ewed pr ef erred even i ng c o u r s e s , 

with a bo u t  one- th ird (32/o) of them preferring weeken d s  • 

Probabl y the low perc en tage ( 1 6�) o f  en tre pren eurs who 

could a t t end cou r s e s  a t  any t im e  could be d u e  t o  the 

fac t t ha t  many o f  the bus iness pe r sons we r e  owner-managers  

who c o ul d  no t af ford to be absent  f rom the ir p l a c e  o f  

wo r k .  

Sim il ar l y ,  i n  terms o f  d i s tanc es p r e f er r ed , Tab l e 7 . 3 7 

shows t ha t  2 0  mil e s  woul d p robably be t he max imum d i s tanc e 
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Tab l e  7 . 3 6 

Cour s e  T imes Preferred By Bum ipu tra  Ent r epreneur s 

Cho ic e  

Indu s t r i e s  Ev ening Weekend S c ho o l  
Any t ime Ho l idays 

No . % No . % No . % No . % 

S erv ic e  1 6  5 3  1 1  3 7  0 0 3 1 0  

Cons true t ion 10 59 4 24 0 0 3 18  

Manufac tur ing 8 3 3  9 3 8  1 4 6 2 5  

R e ta il 7 3 7  5 2 6  4 21 3 1 6  

All indus t r i es 41 4 5  2 9  3 2  5 5 1 5  1 6  

Tab l e  7 . 3 7 

Trav e l  D is t anc esPreferred By Bumipu t ra Ent r epr eneur s 

D i s t anc e 

Indus t r i es 5 mil e s  1 0  mil es 2 0  mil e s  50  mil e s  Any 
d i s tanc e 

No . % No . % No . % No . % No . % 

Serv ic e  8 2 7  6 20 8 2 7  5 1 7  3 1 0  

Cons t r uc t ion 2 1 2  5 2 9  2 1 2  4 24 4 2 4  

Manu f a  c tur ing 2 8 6 24 7 28 3 1 2  7 2 8  

Re ta i l  5 2 6  3 1 6  4 2 1  3 1 6  2 2 1  

All 1 7  1 9  2 0  2 2  2 1  2 3  1 5  1 6  1 8  2 0  
indus t r i e s  
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f or mo s t  of them. In fac t 4 1 %  of the res ponden t s  c oul d 

b e  inc lu ded in the 5-1 0 mil e ca t egor ies . Such s ho r t 

d i s tance pr e f er enc e s  c ould b e  due to t ranspo r t a t ion 

problems . Own ing a c ar in Nalays ia i s  a l uxur y ,  ev en 

though the u s e  of motorc yc l e s  is qu i t e  a c ommon f ea ture . 

In r ural a r eas publ ic transpo r t  suc h a s  bu s e s  i s  infr e quen t ,  

wh il e tax i s  onl y f er r y  pa s se nger s be tween town s ,  and 

only pic k  up peopl e on the i r  wa y when they have exc e s s  

c a pac ity . 

To summar ize , the r e s ul t s  r ega rd ing busine s s  c our s e s  

l ef t  no doubt wha t soever t ha t  t he bumipu t ra ent r ep r eneur s 

were overwhelmingl y keen to a t t end bu s ine s s  tra i n ing . 

The fac t t ha t  a lmo s t  hal f  o f  t hem r ec e ived no bu s in e s s  

t r a in ing a t  a l l  c anno t be t aken a s  compla c en c y  bu t ra ther 

lack of o ppor tun i t i e s . However , t he d e s ign o f  cour s e s  

mus t nec e s sa r i l y  ta ke into ac c oun t t h e i r  r e l evanc e 

to the s iz e  of the bumiput ra busine s s e s ,  the 

l ev el of educa t ion o f  t he entr epr eneur s,  a nd acc e s s  

in terms o f  t ime and loca t ion.  La ter on in t h i s 

s tudy an a t temp t is  mad e ,  ba sed on the f i nd i ng s ,  t o  

d e t ermine the kind o f  empha s i s  r e q u i r ed i n  d e s i gn ing 

bu s iness c our s e s ,  wh ic h as they are now s e em too 

' te c hn ica l '  for t he pa r t ic ipan t s .  In fac t ,  an 

o ff ic ial int erv iewed in this s t udy f e l t  " t ha t  c ur r ent  

tra ining pro gramme s in en t r epreneu r s h i p  in Ma la y s ia 

d id no t have enough in put on thinking" and wan t e d  

t o  see "mor e empha s i s  o n  mot iva t ion tra in ing invo lving 

a t t itud inal c hang es " .  
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Compar ison of Sugges t ions for Inc r eas ing the Number . 

o f  Bumiputra Ent r epreneurs b e tween Off ic ial s and Ent r epr eneur s 

Sugg e s t ions for  inc r easing the number of bumiputra entrepreneu r s  

were obtained f r om bo th the  bumipu t ra en trepr eneur s and 

the bumiputra of f ic ia l s in t e rv i ewed in this  s tud y .  The 

s ugg e s t ions which were recorded on t aperecor ders were in 

response to an o p en-end ed qu e s t ion wh ich invol ved a d i sc ussion 

be tween the autho r  and the s ubj ec t s . Beca u s e  t h e  sugge s t ions 

wer e  no t pr ev iou sly pr epared and pre sented t o  the int erv iewe e s ,  

c er ta in sugge s t ions were no t ava ilabl e t o  e i t her o f  

the group s  to b e  c ompar e d ,  a s  shown i n  F igur e  7 . 3 .  

The suggestions wer e coded and gene ra l l y  f el l  into 1 0  

d i f f erent aspec t s : 

A .  

B .  

c .  

D .  

E .  

F .  

G .  

H .  

I .  

J .  

inc r e a s e d  and b e t ter acc e s s  to cap i tal ; 

incr e a s ed management training and g u i danc e ;  

inc rea sed  and b e t ter a c c e s s  t o  s t ra t eg ic and 

c heap er pr emi s e s ;  

be t t er ac c es s  to suppl i e s ; 

c hang e in o f f ic er s '  a t t i tudes ; 

a c hang e  in b um iputra bus ines s  a t t i tudes ; 

an inc r ea s e  in the supply o f  skil l ed labour ; 

be t ter  market  a s s is t anc e ;  

b e t ter qual i t y  o f  a dv isory o f f ic er s ;  

be t ter  co-ord ina t ion o f  gov ernment programme s .  
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Compar i son of Sugges t ions f or Incr ea s ing the Number of Bumiputra En t r epr eneu r s  

be tween Bumiputra Of f ic ia l s  and Bumipu tr a  En trep reneur s 
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B .  inc rea s ed mana gement t ra in ing and guidanc e 
C .  incr ea s ed and b e t t er acc e s s  to s t r a t eg ic and 

c heaper prem i s e s  
D .  b e t t er ac c e s s  to suppl ies  
E .  a c hang e in  o f f ic er s ' a t t i t ud e s  

F .  a c hange in bumipu t ra bus iness  a t t i t udes  
G .  an  inc r ease  in the supp l y  of skil l e d  labour 
H. b e t t e r  ma rke t a s s is tance 
I .  b e t ter  qual i t y  of adv isory  off ic e r s  
J .  b e t ter c o-o r d ina t ion o f  gov ernment prog rammes 

NS . not sugg e s t e d  

I 
1\J -' 
� I 



-21 5-

Al though t he p er c en t ag e s  of cases  in each o f  t h e  above i t ems vary , 

mo s t  i t ems ma t c hed exc ep t  f or i t ems G ,  I and J .  As s hown in 

F igur e  7 . 3 , t he r e  wer e no t ic ea bl e  d i f f er ence s be tween t he 

fr e quenc ies  sugg es t e d  in i t ems A, C ,  D ,  F ,  G ,  H ,  I and J .  

The r esul t s  s how that  bo t h  entr epr eneur s and o f f ic ial s t ended 

to agree on the need to inc r ea s e  the  areas of managemen t 

tra ining and gu idanc e . Al t hough no spec if i c  s ugge s t ions 

wer e mad e ,  c ommen t s  f rom bo th the o f f ic ial s and 

the entr epreneurs ( quo ted ear l ier ) ind ic a t e  t ha t  

bo t h  t he quant i ty and qua l i ty of adv isory serv ic e s  

l eave much to  be  d e s ired . Dr . Maha thir Moharnad 

in a headl ine in one o f  the Malay newspape r s  sa id : 

The gov ernment is prepared t o  br ing in ov e r s ea s  
exper t s  t o  adv ise  bumiputra bu s in es s e s . The 
government r eal i zed t ha t  l ic ens ing , p r emi s e s  
or c ap i ta l  a r en ' t among t h e  b igger p robl em s  
fa c e d  by t h e  bumiputra bus ine s s e s  but 
manager ial exper t i se . (U tusan Nalays ia , 1 7 / 8 / 81 ,  
p . l )  

Cons i s t ent with  the  above , Da t uk S arn y  V e l l u , Malaysia ' s  M in i s t e r  

o f  Wo rks and U t i l i t ies  anno unc ed t h e  foll owing wh ich wa s r epo r te d  

in the New Sunday Times o f  7 th Har c h ,  1 98 2 ,  p .  7 :  

This  year alone , the Min i s t ry has  been a l locat e d  
$ 6 2 0 , 0 00 spec ially for  c ou r se s for Bumiputra 

c ontrac tors as t he Governmen t rea l i z e s  
t ha t  t he roo t probl em among the s e  c o n t rac tors 
i s  t h e  lac k o f  knowhow and ha l f -h ea r t ed 
a t t i t ud e s . 

F igur e  7 . 3  a l so s hows tha t there were mo r e  ca s e s  among the  

o f f ic ials who wanted  to  see a c hang e  in  t h e  o f f ic er s ' a t t i t ud es 

( 2 6% )  c ompared t o  the 2 3% o f  ca ses among e n tr epreneur s .  Al t ho ug h  

t h e  perc en tage o f  c a s e s  was c omparab l e , i t  i s  s ign i f icant t ha t  
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the o f f ic ial s t h emsel ves po int ed o u t  the ir own weaknes s e s .  

Al t ho ugh cap i ta l  was ident i f ied a s  t he number o n e  probl em by 

b o t h  entr epreneurs and o f f ic ia l s ,  the t wo gr oup s d id no t s e em 

t o  agr ee on t he r emedies  r e qu ir ed . Thi s  can be s een f r om 

F igur e 7 . 3  whe r e  ther e  wer e onl y 1 6% o f  ca ses  among o f f ic ia l s  

who sugg es t ed a n  inc r ea se and be t t er ac c ess to cap i tal 

c ompar ed to 7 2 %  by en tr epreneur s .  As wa s d i s cu s sed 

ear l ier , the of f ic ia l s  ins i s t ed t ha t  poor ca p i t al 

manag ement ra ther t han it s ac c e s s  c o n t r ibu ted to t h e  

r e a l  problems , a view no t nec e s sar i l y  s hared by t he 

en tr epreneurs t hemselv e s .  

The of f ic ia l s  a l so r eal ized t ha t  be t t er acc e s s  t o  s tra t eg ic 

and c heap er p r emises \vas nec essary , bu t onl y 1 2 % o f  t h e  

c a s e s  were s ugg e s t ed b y  t h e  o f f ic ia l s  c ompar ed t o  2 4 %  

sugg ested by the  en trepreneur s .  Apparently  there  wa s a 

shor tage o f  good bus ine ss prem i s e s  t ha t  wer e  s u i t e d  t o  the 

s i ze of bumiputra bu s ine sses . In t hi s  r e spec t ,  the  

New Stra i t s  Times of 1 7 th December , 1 98 2  c ar r i ed the  

f o l l owing news i t em en t i t l ed Shops f o r  bumis : I s sue ho t s  up : 

Kua la Lumpur , Thurs-
Umno Yo uth today exp r e s sed regr e t  over the l ac k  
o f  oppo r t unit ies f o r  Mala y s  t o  o p en s ho ps in 
s ho pp ing c ompl e xes , pa r t ic ular ly a t  the new 
Ko ta Raya Complex her e . 

The movement ' s  v ic e-pr e s id ent , D a t uk Naj ib Tun 
Abdul Raza k ,  said that  wher e bumiput r a s  had 
b e en g iv en oppor tun i t y  to  carry out business  
a t  compl exe s ,  the ir numb e r  wa s g eneral ly 
small . 

Datuk Na j ib who i s  a l so Umno Yo u th ec onomic bureau 
c ha irman said t ha t  usua l l y  bumiputra s who d id 
bu sine s s  a t  such c ompl exe s  wer e g iv en plac e s  
' in some corner ' and no t at  s t ra t egic ar ea s .  
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D a t uk Naj ib sa id Umno You t h  wan t ed t o  know whe ther t h e  lac k 
o f  bumipu t ra par t ic ipa t ion a t  the c ompl ex wa s d ue t o  their 
no t being ab l e  to af f o r d  the rent o r  bec aus e ther e wa s 
no real d es ir e  among the  owners t o  g ive oppor tun i t i e s  
to  bumipu t ra busine s smen 

I t  is al so sign if icant t ha t  a high perc entage of the o f f ic ial s 

(81 %)  al so want ed to s e e  a c hange in bum ipu tra  bu s ine s s  a t t i tud e s  

compar ed t o  onl y 1 4 %  o f  the  en trepr eneur s who of f er ed a s imilar 

suggest  ion . Poor bum ipu t ra bus in ess  a t t i t udes were l i ke l y  to 

be r ela ted to the i r  use of money , pa s s ive mar ke t ing , or  s impl y  

poor mo t ivation . However , r e f e rr ing to  bumiput ra a t t i tu d e s  

i n  bu s ines s ,  Teng ku Ra za l e igh Hamza h ,  Malays ia� Min i s t e r  o f  

Financ e ,  ma d e  the  f o l l owing r emarks whic h wer e  r e po r t ed in a 

Mal ays ian da il y ,  Ber ita  Minggu , 1 5 th November , 1 98 1 : 

The New Economic Pol ic y  may no t ac h iev e  i t s  o bj e c t iv e s  
if t h e  bum iputras cont inue to b e  complac en t  and 
negl ig ent , and harbour il l f ee l ing s ov er o ther p e o p l e  . • •  

Bumipu tra entr epr eneur s do no t t ry to  s e i z e  bus ines s  oppor tun i t ie s  
c r ea ted b y  the goverrunent a t  t h e  na t ional a n d  in t erna t iona l 
l ev e l s ,  in shipp ing or in r e l a t ed ac t iv i t i e s . 

Bum ipu tra re tail ers show l i t t l E": in t e r e s t  in t ra d i ng e l ec t r ical  
app l ianc es or pho tograp h ic equ ipmen t ev en though t he gove rnmen t 
has reduc ed t hose tax es . Bumiput ra weakness  i s  a l so due 
to  their d ependenc e on gove rnment ass i s tanc e ins t ea d  o f  
s tand ing on the ir own f e et  . • .  

As far a s  complac enc y and d epend enc e on the governmen t are c onc erned 

the Min is ter c oul d have been r ig h t  about the  bumi pu t ras . However 

i t  i s  quest ionable whet her the bum ipu t ras have the exper t i se  to  

go  jnto ar ea s wh ich require a high l ev el o f  skil l s  s uc h  a s  shipp ing , 

e l ec tr ica l a ppl ianc e s ,  or  pho tographic e quipmen t  a s  sugg e s t ed 

by the M inis t e r . I t  is d ou b t f u l  if c hange s  in a t t i t ud es al one 

were the answer to the c u r ren t lack  o f  bumiputra par t ic ipat ion 
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in bu s iness and industry , witho u t  e quipp ing them with  the nec e s s ar y  

skil l s  r equired b y  c er ta in spec ial i z ed industries . Per hap s 

i t  i s  due to t h i s  misconc ep t ion t ha t  t h e  o f f ic ia l s  in this  

s t udy f a il ed t o  empha s i z e  or  sugg e s t  the need  for  an  incr ease 

in the  suppl y o f  s k il l ed labour a s  one way of inc r easing 

the supply o f  bum iputr a  en trepreneur s .  

F igure 7 . 3  shows t hat  only 1 2% o f  t h e  en t r epreneurs wa nted to 

see an increase in the supply of s k il l ed l abour , but none o f  

t he o f f ic ial s mad e  any men t io n .  T h i s  was qu i t e  surpri s ing 

becau s e  the of f ic ia l s  ough t to be mon i to r ing t he demand 

f o r  skil l ed labour espec ia l l y  in the c ons t ruction,  manufac t ur ing 

and serv ic e indu s t r i e s .  A g o o d  supply o f  skil l ed labour 

may help pr ev en t  the h ig h  l ev e l  o f  l abo ur turnover , bu t 

mor e  impor tan t l y help saf eg uar d  t h e  q ua l i ty o f  the s ervic e s  

and p roduc t s  o r ig ina t ing f rom bumiputra bu s ines s e s .  I t  

wil l l end them c r e d ib i l i t y  and h e l p  overc ome prej udic e .  I t  

wil l also prepa r e  the bum iputras f o r  en t ry in to new areas o f  

business and indus try . A s uf f ic ient s upply of skil l ed labour 

woul d force the po tential  bumi put ra en t repreneurs to ga in 

suff ic ient ex per ienc e inst ead o f  rushing in to a bus ine s s  vent ur e . 

The l i st of sugge st ions in F igur e  7 . 3  a l so shows tha t  almo s t  tw i c e  

a s  many of f ic i a l s  ( 2 1 % )  wan t e d  t o  s e e  a be t t er  mar ke t ing as s i s t anc e 

f or t he bumiputras c ompar e d  t o  1 1 %  o f  the  en trepreneur s .  This  

t ends to conf i rm the o f f ic ia l s ' v iew t ha t  t he bumi pu t ra en t rep reneur s 

were qu ite happy to ma int a in a nar row marke t a t  t he subs is t enc e 

l evel . The nar row approach t owar d s  ma r ke t ing ado p ted 

by bumiput ra en t repr eneur s ha s been the subj ec t o f  a paper 

pr esent ed r ec ent ly by Dr . Isma il Rej ab , from the Nat i onal Univ e r s i t y  
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o f  Malays ia a t  a bum i pu tra  bus iness convent ion in Kua la Lump ur . 

He sai d : 

Mo s t  bumiputra ent repr eneurs r e l i e d  on Malay national i sm 
t o  sympat h i z e  w i t h  thei r pro duc t s .  Suc h mar ke t ing 
s trategies a r e  not e f f ec t ive and cannot  ensure 
t h e ir abil i t ie s  t o  c ompe t e  in the open mar ke t .  (quo t e d  
in U t usan Malays ia , 2 2nd November 1 98 2 ,  p . l )  

Dr . I sma i l  added t hat the above , coupled  with the  market ing s y s t ems 

in Mal ay s ia ,  mad e  the s i t ua tion f or the bumiputras a l o t  wor se . 

He urged t he re l evan t autho r i t ies  c oncerne d with the New Ec onomic Pol icy 

to giv e  a t tent ion to  the two probl ems he iden t if ied beca use t h e  p r eva il ing 

cond i t ions coul d a f f ec t  bumiputra s ucc e s s  in bus ine s s .  

I t  i s  a l so s ignif icant  t ha t  none o f  the en tr epreneur s mad e  any s ug-

g e s t ions r egarding t he qua l i t y  o f  a dvisory o f f ic er s  a t t ac hed to 

gov er nment d epar tmen t s  and agen c i e s .  Al though the  per c en ta g e  o f  

o f f ic ia l s  who d id s o  was small  ( 9 %  o f  t h e  c a s es ) , t heir  c r i t ic i s ms 

r egard ing the qual i t y  o f  advisory of f icer s were we l l  expr e s s e d  

( a s  q uo te d  a t  l eng t h  ear l ier ) .  S im i l ar l y ,  4 7% o f  the 

of f ic ia l s  wanted  to see be t ter  c o -ord ina t ion of governmen t 

programme s ,  but non e of the en t reprene ur s .  Th e o f f ic i a l s  

t hrough their s ugges t ions d isplayed very c l early  t heir 

awa r ene s s  regard ing weaknesses  in the  present del ivery 

sys tem of entrepr eneuria l  and r e l a t e d  issues  in Mal aysia , 

whi c h  accor d ing t o  one o f  them " l ac k  a c onc ert ed and t o t a l  

approach,  r equir ing a n  ar t icula ted impl ementat ion prog ramme , 

wh{c h  is  s t i l l  absent " .  When probed a s  to how conf ident 

h e  wa s a bou t the  presen t syst em o f  d e l iv er ing a l ar ger 

poo l  of bumiput r a  entr epreneur s ,  one sen ior  government s ervan t 

repl ied : 
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The pre sent sys tem as  i t  i s  c an produc e only tho s e  who a r e  
v ery keen t o  bec ome bus ine ssmen . In fac t there i s  n o  ideal 
env ironmen t for bus ines smen to spr ing up . Und e r  c urren t  
adver s e  condit ions we see  good one s  emerging bu t bad 
ones are  fa l l ing l ike t en p in s  c au s ing a l o t  o f  a la rm .  
Th e ra t e  o f  suc c e s s  is l es s  than wha t w e  exp ec t .  We can 
ho pe to  produce 3 0-40% good one s  o u t  of whi c h  30-4 0% w i l l 
drop o u t  due to  insuf f i c ient  sup e rv i s ion and adv ic e 

Today t h e  Malays treat bus ine s s  a s  an occupa t ion , a quick 
way of g e t t ing r ic h  an d no t a way o f  l i f e .  Hen c e  t h i s  
is a n  ins t i t u t ional drawback on t h e  Ma lays . Ins t ead 
of ' makan gaj i '  ( earning a sal ary ) ' d ia j adi  pen iaga ' 
( they became bu s inessmen) - mer e l y  ano ther o c c upa t ion . 

F inal ly,  in muc h the same vein , a Ma l ay bank o f f ic er in t h e  int e rv i ew 

sa id : 

I t  i s  t ime to look  a t  the who l e  s y s t em and improve i t s  e f f ec t iv eness . 
Wha t i s  c urren t l y  ava il a b l e  can hope t o  a s s i s t  ' ha l f  way ' . 
Ins t i tu t io nal s e t-up is suf f ic ient bu t t he impac t i s  no t up 
to expec t a tions . The ma in s tumbl ing blocks ar e ' ourselv e s ' 
( suc h a s  o ur she l t ered l iv e s , our inabil i t i e s  t o  acc e p t  
c hange s ,  and our a t t i t ude s )  and ' c ompe t i t ion ' . 

G enera l l y  t h e  r e sul t s  r egar d ing sugge s t i ons f or inc r ea s ing 

the number o f  b umipu tra en trepreneur s show t ha t  there  were  

some d i f f er e nc e s  o f  o p inion be tween ent repreneurs and o f f ic ia l s 

r egard ing t he nece ssary c ourse o f  a c t ion.  Ref err ing bac k 

to F igur e 7 . 3 , in the views o f  the  o f f ic ia l s  the  f ir s t  f ive 

prior i t ie s  in order of impor tanc e were as  f o l l ows : 

a )  a c hange in bumiputra bu s in e s s  a t t i t ud e s ; 

b )  inc r eased ma nag ement t raining and guidanc e ;  

c ) . b e t t e r  q ual i ty o f  advisory o f f i c er s ;  

d )  a change in o f f icers ' a t t i tu d e s ; 

e )  be t t er mar ke t ass is tanc e . 
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On t he o ther hand , the  bum i putra en trepreneur s  wan t e d  t o  

s e e  t he f o l l owing : 

a)  incr eased and be t t er ac c es s  to cap ita l ;  

b)  inc reased management t r a in ing and gu idanc e ;  

c )  inc r eased and b e t t e r  acc e s s  t o  s t ra t eg ic and c heaper 

premise s ;  

d )  b e t t e r  acc ess t o  supp l ie s ; 

e )  a c hange in the o f f ic er s ' a t t i tud e s .  

The issue here i s  no t t h a t  one i s  wrong or  the o ther i s  r ight , 

bu t mor e  impor tan t l y  t h a t  a blueprin t f o r  inc r ea s ing t h e  number 

o f  bumipu t ra ent repr eneu r s mus t  c ons id er al l the r e l eva nt a spec t s  

s o  t ha t  t hey compl eme n t  one ano t her . In t h e  op in ion o f  this  

au t hor , the f ind ing s so f ar p r e s en t ed in t h i s  thesis  po int 

t o  t he per sonal inad e quac ies  of bum ipu t ra en t repr eneu r s  

as  well as t o  wha t Glad e ( 1 96 7 )  ca l l s  t h e  l a c k  o f  oppor tun i t y 

s t ruc ture t hat sur round s them, inc l uding suc h f ac tor s a s  

t h e  f inanc ial ins t itu t ions , mar ket sys t ems , adv i so r y  s ervic es 

and even the ec onomic and po l i t ical c l ima t e ,  wh ic h app ear 

to r e s i s t  bumipu tra newc omer s in bu sine s s  and indu s t ry .  

The s ec ond pa r t  o f  t h i s  chap t e r  exam ines the  r e sul t s  o f  t he 

quant i t a t ive anal ysis  a t t empt e d  on selec t e d  a s pec t s  o f  t h i s  

r e searc h .  
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Par t Two : Resul ts of The Quan t i t a t ive Analys i s  

The quan t i t a t ive analys i s  o f  t he da ta obt a ined in BERQ-one 

( i . e .  the que s t ionna i r e  u s e d  to int ervi ew t he entr epreneur s )  

and BERQ- two ( i . e .  t he q ues t ionnaire u sed t o  int erv iew the Malay 

o f f ic ials)  was under taken to supp l emen t some o f  the  qual i t a t ive 

resul t s  wh ic h have b een pr e sen t e d  in Pa r t  One of this  c hap t er ,  

and to ex plore c er t a in t r ends a s soc ia t ed wit h s e l e c ted va r iab l e s 

in this s t udy . Al though the r e su l t s  of  t he q uan t i t a t ive  ana l y s i s  

a r e  abl e to shed some l ig h t  o n  bumiputra en trep reneurshi p ,  they 

wer e no t d es igned to t e s t  any spec i f ic hypo t he s i s . 

As a r emind er t he f o l l owing scales  hav e  been con s t ruc ted 

and used in the anal y s i s : 

a )  busines s-record scal e ;  

b )  bus ine ss-problem scal e ;  

c )  train ing-need scal e ;  

d )  off ic ial s ' -att itude scal e ;  

e )  o f f ic ial s ' -probl em scal e .  

Whe re t he Chi-squa r e  s ta t ist ic s  are us ed , the c orrec t ed chi-

square v a l ue s  ar e r epo r t ed in cases  whe r e  the  exp ec ted (E)  

fr e quen� y  of observa t ion in t he cells  on  a 2 x 2 c on t ingenc y 

table wa s l es s  t han 1 0 , fol l o wing Me Nemar ( 1 955  : 230- 231 ) : 

2 The use of  X when any one E i s  l es s  t han 5 is que s t ionabl e 
f or four-fo l d  c on t ingency tabl e ,  an a l l owance f o r  
d i s cont inuity c an b e  ma d e  b y  appl y ing Ya t e s  c o rr ec t ion 
f or continu i t y ,  whi c h  shoul d a lwa y s  b e  used  when any one E 
i s  l e ss than 5 ,  and is adv i sabl e when an E i s  l e s s  than 1 0 .  
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7 . 6  Re sul t s  o f  t he S t a t i s t i c al Ana lys i s  Between S e l e c t e d  Independen t  

Variab l es and the  ' Bus ines s-Rec ord Scale ' ,  ' Bus ine ss-Pr o b l em Scal e '  

and ' Train ing-Need Scal e '  in BERQ-one 

The med ian s c o r e s  obtai n ed by se l ec t e d  independent and dependen t  

var iabl e s  o n  eac h  o f  t h e  sca l e s - ' bu s iness-record ' ,  ' busine s s ­

p robl em '  a n d  ' t ra i ning-ne ed ' - a r e  shown in Tabl e 7 . 3 8 .  

Tho s e  s ta t i s t ical  t e s t s  o n  t h e  sc a l e s  tha t  reac hed the c r i ter ion  

l ev el o f  p � 0 . 02 on t h e  ��nn-Wh i t ney U tes t s  are repr o d uc e d  

i n  Table 7 . 3 9 .  Ap art f r om the va r i abl es shown i n  7 . 3 9 

there wer e no s igni f icant d i f f er en c e s  b etween al l t he 

o ther  var iab les  shown in Tabl e  7 . 38 .  

Table 7 . 3 8 s hows t he f o l l owing : 

In par t icular 

a )  Ther e were  no s igni f ican t d i f f e r enc e s  b e tween urban 

an d rura l  entrepreneurs w i t h  regard to busin e s s  prob l ems ; 

b )  There were no s ignif i cant d i ff e r ences be tween en t repreneurs 

who had only pr imary scho o l i ng and thos e  who had 

se condary school ing wi th rega rd to  record ke ep ing ; 

c )  Ther e were no s i gnif icant d i f f er ences between e n t r e pr eneur s  

who fa thers  were i n  bu s iness  and tho s e  who f a t h e r s  

were o n  sa lar ie s regar d ing reco rd keep ing o r  bu s i n e s s  

pro b l ems ; 

d )  The r e  were no s ign i f i cant d i ff e renc e s  betwe en en trepreneur s 

who s e  previous occupat ion wa s w ith the government 

and t ho se who were i n  the p r iva te sec tor,  

rega r d ing reco r d  keeping o r  bus ine s s  probl ems ; 
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Tab l e  7 . 3 8 

B um iput ra Ent r eprene urs : Me d i an Scores Ob t a ined by Se l ec t ed Independ en t 

Var i ab les  on the ' Record ' ,  ' Pr o b l em '  and ' Tr a ining-Need ' Sca l e s  in BERQ-one 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

1 
2 

Variab l e  Name s 
in pairs  o f  1 and 2 

Urban en trepreneu r s  
Rura l entr epr eneurs 

Sol e propr ie tor ships 
Pa r tner ships 

Members of bus . a s so c . 
Non-members  o f  bus . a s so c .  

Pr imary school in g 
S.econda ry se hoo l  ing 

Father in bus ine ss 
Fa t her o n  salary 

Pr evious occ upa t ion - govt . 
Prev io us occupa t ion - p t e .  

Rec e ived advic e 
D id no t r e c eive advice 

Had bu s iness t ra ining 
No business train ing 

Ex per i enced mos t  growth 
Exper ienc e d  mo dera t e  growth 

Experienc ed modera t e  g rowt h  
Exp er ienced l ea s t  growt h 

Experi enc ed mo s t  growth 
Exp er ienced l eas t growth 

R e t a i l  
Servi c e  

Reta i l  
Cons t r ue tion 

Retail  
Manu fa c t ur ing 

Servi c e  
Con s t r ue t ion 

Busin e s s­
Reco rd 
Scal e 

4 . 8 * 
3 . 2* 

3 . 7* 
6 . 3* 

5 . 6* 
3 . 5* 

3 . 6 
4 . 9  

3 . 9 
4 . 2  

4 . 4  
3 . 8  

4 . 4  
3 . 7 

5 . 3* 
3 . 3*  

4 . 5  
3 . 3 

3 . 3 
3 . 9 

4 . 5  
3 . 9 

3 . 5 
3 . 9 

3 . 5  
5 . 5 

3 . 5 
3 . 8  

3 . 9  
3 . 5 

Bus in e s s ­
Probl em 

Sca l e  

Med ian Scor e s  

3 . 5  
3 . 0 

3 . 2* 
4 . 3 * 

2 .  6* 
2 .  6* 

2 . 6* 
4 . 2* 

3 . 3 
3 . 4  

3 . 0  
3 . 4  

3 . 6  
2 . 5  

3 . 8  
2 . 9  

3 . 5  
4 . 0  

4 . 0  
3 . 2 

3 . 5 
3 . 2 

3 . 2  
2 . 8  

3 . 2 
4 . 3  

3 . 2 
3 . 6 

2 . 8 
4 . 3  

Training­
Need 
Scal e 

1 1 . 9  
1 1 . 4 

1 1 . 6 
1 0 . 5  

1 2 . 0  
1 1 . 3 

1 1 . 3  
1 2 . 6 

1 1 . 6  
1 1 . 6  

1 0 . 8 
1 1 . 8  

1 1 . 9  
1 1 . 3  

1 3 . 0  
1 3 . 4  

1 1 . 4  
1 2 . 8  

1 2 . 8  
1 1 . 8  

1 1 . 4  
1 1 . 8  

1 2 . 6  
1 1 . 8  

1 2 . 6 
1 0 . 8 

1 2 . 6 
1 1 . 8  

1 2 . 0 
1 0 . 8 
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Tab l e  7 . 38 ( c on t d . ) 

Bumiputra Ent r epreneurs : M ed ian Scores  Ob tained by S el ec t ed Independent 

Var iab le s  on the ' Recor d ' ,  ' Probl em '  an d ' Train ing-Need ' Scal es in BERQ-one 

Bus iness- Busine s s- Tra in ing-
Record Probl em Need 
S ca l e  Scal e Scal e 

Var iable Name s 
in pairs  of 1 and 2 

Median Scores 

1 Service 3 . 9  2 . 8  1 2 . 0  
2 Manu fac t uring 3 . 8  3 . 6 1 1 . 8  

1 Con strue t ion 5 . 5  4 . 3  1 0 . 8  
2 Hanufac turing 3 . 8  3 . 6 1 1 . 8  

*S ign if icant at  p � 0 . 02 ( 2  t ail e d )  on the  Hann-Whi tney U t es t . 

e )  The re were n o  s i gn if ican t dif f erenc e s  betwe en en t repr eneur s 

who r eceived bus iness a dvice and t ho s e  who d i d  not , 

regarding record  keep ing or b us ine s s  probl ems ; 

f )  There were no s igni f i cant di f f er enc e s  between entrepreneur s  

who ha d bus iness t ra ining and tho s e  who di d no t ,  

regarding bus ine s s  probl ems ;  

g )  There we re n o  s i gn if ica n t  di f f erences b e tween ent repr eneurs 

who experi enc e d  mo s t  bu s ines s  growth and tho s e  with 

mo d era te growt h ,  regard ing r ecord keep ing or bus iness 

probl ems ; 

h )  The re were n o  s ignif ica n t  d if f e r enc e s  be tween entr epr eneurs 

who exper ienc ed mo d era t e  busin e s s  growth and t ho s e  

w i t h  the l ea s t  growth , r egar ding reco rd kee p ing o r  

bus iness probl ems ; 
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i )  Ther e were n o  s ignif ica n t  d i f f er ences between en t r e pr eneur s 

who expe r i enced mo s t  bus iness  growth and t ho s e  wi t h  

t he l ea s t  growt h,  r e ga r ding record keeping o r  bus iness 

pro blems . 

In addit ion to the  abov e ,  Tabl e 7 . 38 a l so shows t he r e  were no 

sign i f icant d i f f er ences  be tween a l l  the  var iab l e s  l is t e d  regarding 

' tra in ing needs ' ,  and be twe en indu s t r i es - retai l ,  serv ic e ,  

con s t r uc t ion,  manuf ac turing - r e gar d ing r e co rd keep in g ,  bu s in e s s  

probl ems and ' training need s ' .  These re sul t s  s uggest  tha t  t here 

were no  diff e renc es be tween the  indu s t r ie s  no t only in terms 

o f  their res po nses  to the t r a i n ing needs,  but a l so in t e rms o f  

t he ir bu s iness p rac t ic e s  o r  t he i r  bus ine ss probl ems . In f ac t  

the resul ts o f  t he quan t i ta t iv e  ana ly s i s  conf irm the same tr end 

d i scussed in Par t One r e gar d i n g  the  abs enc e of d i f f er ences  be tween 

indu s t r ie s  conc erning business  prac t ic e s ,  busine s s  pro bl ems , 

and train ing need s .  

I t  i s  also s ignificant t o  no t e  t ha t  the  r e sul t s  in Table 7 . 3 8 

f a i l ed to show any s i gn i f i ca n t  rela t ionship be tween a ny o f  the 

' bus in es s  growth ' var i a bl e s  on r e co rd ke e p ing, sug ges t ing t ha t  

there might b� o ther non-t ec hnica l fa c to r s  whi c h  af f e c t  bu s in e s s  

growt h .  The au thor ' s  subs e q uent ana lys is between indep endent 

va r iabl es suc h  as en tr epreneurs mo t iva ted by ' independenc e '  

and t hose mo t iva t e d  by ' incom e '  o r  ' wo r k  o ppor tun i ty ' ,  and 

any o f  the ' growth ' va r iab l e s , a l s o  f a i l e d  to s how any s ign if ican t 

d if f e renc es . These subs equent r e s ul t s a l s o  c oinc ide with  t ho s e  

r e po r ted by S t o r ey ( 1 9 8 2 )  who f o und t ha t  ent repr ene ur s forc ed 

into ent repr eneurship wer e no l e s s  s uc c essful t ha n  t ho se who 
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vol unt arily cho s e  bus iness  as  a ca reer . However , a s  f a r  as 

t he burniputra en trepreneurs in the presen t  s t udy were concer ne d ,  

i t  i s  t h i s  autho r ' s  op inion (as sugges t e d  i n  Par t One o f  this 

chap t e r )  t ha t  t he growth exper ienc ed ma inl y by ent r epr eneur s 

in t he cons truc t ion indu stry migh t hav e  been due to  t h e  cons t ru c t io n  

boom dur ing t he po s t -NEP (New Ec onom ic Po l ic y )  per io d .  Th is  

wa s muc h more l ike l y ,  as  mo s t  o f  th e con t rac tors  in t h e  const ruct ion 

indus try r e l ied on cap t ive ma rke t s  such as gove rnmen t contrac t s .  

Thes e  wer e mo re c er ta in c ompar e d , f o r  examp l e ,  t o  the r e tail  

indus t r y  wh ich had to r ely on  the open mar ke t . 

Apar t f rom the r e sul t s  s ta ted in the abov e the  foll owing can 

be sai d ba sed o n  the r e sul t s  presen t e d  in Tabl e s  7 . 38 

and 7 . 3 9 :  

a )  urban ent r e pr eneurs kep t  be t t er r e cords t han rura l en t r ep r eneur s ;  

b )  ent repreneurs i n  pa r tner ship kep t be t t er recor d s  t han ent r epr eneurs 

who were sol e proprietors , but they a l so ha d mor e  probl ems ; 

c )  entr epreneur s who were member s o f  bus ine s s  assoc iat ions 

kept be t t er r ec ords  t han tho s e  who were non-member s ;  

d )  ent rep rene ur s who ha d s econda ry schoo l ing had mo r e  probl ems 

than tho s e  who had only primary e d u ca t i on ; 

e )  entrepreneurs who ha d bus ine s s  t raining ke pt be t te r  r ec o r d s  

than t ho s e  w i t hou t .  

F o l l owing the r e sul t s  s hown in Tabl e 7 . 3 9 ,  anal y s i s  o f  the it ems 

c ompr i s ing eac h  o f  t he scales  was adm in i s tered to  d e t e rmine which 



Tab l e  7 . 3 9 

Bumiput ra En t r epr en eurs : ��nn-m1 i t ney U test  Re s ul ts * Be tween Se l ec t ed I n d e p e n d e n t  Va r i a b l e s on the  

' Bus in e s s -Record ' and ' Bu s ines s-Prob l em ' Sca l e s in  BERQ-on e 

Dependent Var iab l es 

Ind epend en t Va r i a b l e s  Bus ine s s-Rec ord Scale Business-Prob l em Scale  

u z p ( 2 -t a i l ed )  u z p ( 2  t a i l ed ) 

1 Urban en tr epr eneurs 4 4 0 . 5  - 2 . 1 7 8 7  0 . 0 2 I 
I vs I I 

2 Rura l en t r epreneurs I 
I 

66 . 5  - 3 . 1 2 3 3  0 . 00 3 8 7 . 0  1 - 3 . 4 2 1  
I 

1 So l e  propr ietorships ! 0 . 00 
v s  I 

2 Par t ner ships I 

1 Members o f  bus ine s s  a s soc ia t ion 4 34 . 0  - 2 . 501 3 ! 0 . 01 
I vs I I 2 No n-members o f  bus ine s s  a s s o c ia t io n  

1 En t r e preneurs with s eco ndary s c hool ing 4 8 2 . 5  -2 . 2 3 2  

i 
0 . 0 2 

v s  
2 Ent r epr eneurs wi th only  pr imary school ing 

1 Entr epren eur s with  bus ine s s  t ra i n ing 3 9 6 . 0  - 0 . 2 9 924 0 . 00 
vs 

2 En t r epreneur s without  bus ine s s  t r a in ing 
------ -----------

*Onl y t ho se t h a t  r eache d  the  c r i t er ion l evel o f  p � 0 . 02 ( 2 - t a i l e d )  are  l is t e d .  

1 

' 

' 

I 

I 

I N N (J) I 
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of t he i tems migh t  have cont ributed  to t h e  s igni f icant d if f e renc e s  

between t he groups cl as s i f i ed a s  independent var iabl es  in 

Tab l e  7 . 3 9 .  The r esul t s  o f  t h e  i t em ana lysis  using t he 

c hi-square s ta t is t ic comp r ising t ho s e  t ha t r eached the 

c r i t e r ion l evel o f� O . O S  are shown in Tab l e 7 . 4 0 .  Ba sed 

on Table  7 . 4 0 ,  the f o l lowing may now b e  said rega rding 

bumiputra ent re pr eneur s in t he pre s en t  s t udy . 

7 . 6 . 1  Urban En t repreneurs an d Rural En tr epren eurs 

a )  There was a s l i gh t b ut s i gni f ican t rel at ion ship b e t we en 

urban ent rep reneurs and t h e  keep ing o f  inc ome r e c o r d s  

compared  wi t h  r ura l ent r epr eneurs . 

b )  Ther e wa s a s l ight b u t  s ig n if i cant r e l a t ionship b etween 

urban ent repreneur s and t h e  keep ing o f  exp enditure  

records  compar e d  with rura l entrepreneurs . 

c )  Ther e wa s a s l ight but s ign i f icant r elat i onship b etween 

urba n  en trepr ene ur s  and the keep ing of trav el records  

c ompared with  r ura l en trepreneur s .  

d )  There  wa s a sl ight b u t  s i gn i f icant relat ionship between 

urban ent r e p ren e ur s an d t he prepar at ion o f  pro f it 

an d lo s s  ac c o un t s  c ompared  with rura l en t re pr en e urs . 

7 . 6 . 2  En t r epreneurs in Sol e  Propr i et or s hip and Tho se in Partner ship 

a )  There was a s l ight but s i gn if i cant rela t i onship b e twe en 

ent rep ren eurs in par tne r ship and the kee p ing o f  travel  

records c ompa r e d  wi t h  e n t r epr eneurs in  sol e pro pr i e t o r ship s .  



Tabl e 7 . 4 0  

Bumiputra En treprene ur s :  Re s u l ts**  o f  the I t em Ana lys i s  on ' Bus in ess-Re cord ' and ' Bus ine s s-Problem'  

S ca le s  in  B ERQ-one 

Chi S q uare 
Ind e pend en t Var iab le s  Dependent Va r iables with 1 ° o f  p Phi corr ela t ion 

f reedom 

Urban ent repr eneur s I t ems in bus iness record 
vs sca le :  
Rura l entrepreneurs r eco rd inco me 7 . 1 7 0 . 00 0 . 2 8  

reco r d  expen d i t ur e  4 . 8 6 0 . 0 3 0 . 2 3  
r ecord  trav e l s 7 . 9 6 0 . 00 0 . 2 9  
pr epar e p ro f i t  and l o ss a /c 4 . 09 0 . 04 0 . 2 1  

So le prop r i e t orship  I t ems in busine s s  r e cord 
vs s ca l e :  
Par tnership record t ravel s 4 . 8 5 *  0 . 0 3 0 . 2 8  

prepare pro f i t  a n d  l o ss a / c  6 . 40*  0 . 01 0 . 3 1  
prepare ba l ance shee t s  1 9 .  7 1 *  0 . 00 0 . 5 3  

I t ems in bus ine s s  probl em 
sca l e : 

probl em gov t .  a gency 1 0 . 5 9 *  0 . 00 o .  4 2  

Members o f  bus in e s s  a s soc ia t ion I t ems in bus in e s s  reco r d  
vs . scal e : 
Non-members  o f  bus ine s s  a s sociat ion reco rd t ravel s  6 . 3 6  0 . 02 0 . 2 6  

prepare pro f it and l o s s  a / c  1 4 . 8 1 
' 

0 . 00 0 . 4 0  

I tems in business problem 
sca l e :  

bureauc r a t i c  delays 1 1 . 8 0 0 . 00 0 . 3 6  
a c c e s s  t o  cap it a l  1 0 . 4 8 0 . 00 0 . 34 
prej ud ic e  3 . 3 3 * 0 . 06 0 . 2 2  
long- t erm loan 4 . 6 9 *  0 . 03  0 . 2 6  

--- --·-- -

I 

I 

I I I 

I 

I 1\.) \..N 0 I 



Ta ble  7. 40 ( c on td . )  

Bum,ipu tra En tr epr ene urs : Res u l t s** of the I t em Ana lys i s  o n  1 Bus iness -Reco rd ' and ' Bus i n e ss-Problem'  

Sc a l es  i n  BERQ-one 

l 
I 

I I 
Inde p endent  V a r ia b le s  Depen den t Va r i ab l e s  

Chi Squar e  
w i t h 1 ° of 

f reedom 
p Phi c o r r e la t io n  

Entre pre neurs with s econdary school ing ! I t ems i n  bus iness  r ecord  I i 1 i 
. s ca l e :  vs 

En trep reneurs wit h prima ry s c hool ing 

Entrepr eneurs w it h  bus iness  t r ain ing 
vs 
En t r epreneurs witho ut bus . t ra in ing 

j r e co rd expen d i t u r e  1 r e c o r d  d e b t s  
1 record t rave l s  

! I t ems in business p robl em ! scal e :  
long- t e rm loan 

j r t ems in bus iness  reco rd 
1 s ca l e :  
: r ec o r d  in come 

reco rd exp en d i tu r e  
reco rd t rav e l s  
prepa r e  pro f i t  & l o s s  a / c 

*Whe re E was l e s s  than 1 0 ,  the c o r re c t ed Chi square va l ue i s  repo r t e d . 

**Only t ho s e  t ha t  r ea ched the c r i te r io n  l evel  o f  p � 0 . 05 are  r epo r t e d . 

4 . 1 6 
4 . 09 
4 . 09 

4 . 8 6 

7 .  4 9  
5 . 5 8 
7 . 3 9 

1 2 . 4 5 

0 . 04 
I 0 , 04 

l 

0 . 04 

0 . 02 

0 . 00 
0 . 02 
0 . 00 
0 . 00 

0 . 2 1 
0 . 21 
0 . 2 1  

0 . 2 7  

0 . 2 9 
0 . 2 5  
0 . 2 8  
0 . 3 2  

I 1'\.) 'J-l 
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b )  The re wa s a sl ight but s igni f icant rela t ionship be tween 

entrepr eneurs in par tne r s h ips and t he preparat ion 

o f  pro f i t  a nd l o s s  accoun t s  compared w i th 

en trepreneurs in so l e  p ropr ieto rships . 

c )  There wa s a s t rong an d sign i f i cant rela t ionsh ip be tween 

entrepreneurs in pa r tnerships and the preparat ion 

of ba lan c e  she e t s  compa red with en trepreneur s 

in sol e propr ietorship s .  

d )  There wa s a s trong an d s ign if icant r e l a t i onshi p be tween 

entr epren eurs in pa r t n er shi� and pro bl ems assoc iated 

wi t h  comp e t i t io n  with gove rnment agenc ies  c ompar ed 

wi t h  en tr epreneu r s  in so l e  pro p r i e to r sh ips . 

7 . 6 . 3  Ent r epreneur s who were M embers  o f  Bus iness As so cia t i ons and who 

wer e  Non-Membe r s  of Bus ine s s  Asso c i a t i ons 

a)  Th er e was a s l ight but s igni f i cant re l a t ionship be tween 

ent r eprene ur s  who we n� memb ers of business associa t ions 

an d t he k eepi n g  o f  travel  r ecords compa red with  non-member s .  

b )  Ther e wa s a s t rong a n d  s i gn i f i cant re l a ti onship be t ween 

en trepr eneurs who wen! member s o f  business a ssoc ia t ions 

and the prepara t i on of  pro f i t and loss ac c oun t s  

compared wi t h  non-membe r s .  

c )  There wa s a mo d e ra te and signif icant rela t i onship be tween 

en t repr eneur s who wer e memb e rs of busines s assoc iat ions 

and the probl ems a s so c i a t ed wi th bureaucra t ic 

de la ys c ompa r e d  wi t h  non-member s .  
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d )  Ther e was a mod er a t e  a n d  s i gn if icant r e l a t ionship betwe en 

ent rep reneur s who wer e  member s o f  bus ines s  a s so c ia t ions 

and d i f f icul t y  r ega r d ing a c c e s s  t o  cap i t a l  compar ed 

with non-memb e r s . 

e )  Ther e wa s a s l ight an d in s i gn if icant r e la t ionship (p = 0 . 0 6 )  

b e twe en en tr epreneu r s  who were members  o f  bus ine ss a s soc ia t ions 

and probl ems r ega rd ing p rejudice  c ompar ed with non-member s .  

f )  There was a sl igh t but s i gni f ic a n t  rel at ions hip b e twe en 

ent r ep reneur s who we r e  member s  o f  bus ine ss a s soc ia t io n s  

a n d  the pro bl em r egar ding l ong- t e rm loans c ompared 

with non�emb er s .  

7 . 6 . 4  Ent r epr eneurs who had only Pr ima ry School ing and t ho se who ha d 

Secondary School ing 

a )  The re was a s l i gh t but  s i gn i f ic an t  r e lat i onship be tween 

ent repreneurs with secon dary scho ol in g  and the keep ing 

of expendi ture reco rds compar ed with t ho s e  who had 

only primary sc ho o l ing . 

b )  There wa s a s l ight but s i gn i f icant  r e la tionship between 

entr epreneurs wi th secondary school ing and the keep ing 

of debt  r eco rds c ompared wi th t ho s e  who had on l y  

primary scho o l ing . 

c )  There wa s a sl ight bu t s ign i f icant r e l a t ionship be tween 

entr epreneurs w i t h  sec ondary s choo l ing and t he kee p ing 

o f  travel r ecords compar ed wi t h  tho se who ha d o n l y  

primary school ing . 
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d )  Ther e wa s a s l i gh t  b u t  s i gnif ican t  rel a tionsh ip b e tween 

ent r epreneur s w i th s ec on da ry school ing and pro b l ems 

rega r d in g  l on g-t e rm loans c ompa red wi t h  those 

who ha d on l y  pr imary scho o l in g .  

7 . 6 . 5 Ent repr eneurs  w i th Busine ss Tra in ing and wi t hout Bus ine ss Train ing 

a)  The r e  was a sl ight bu t s igni ficant rela t ionship be twe en 

ent repreneur s who ha d busine s s  t raining and the keepin g  

o f  income r e c o r d s  compar e d  with tho se wi thout . 

b )  The r e  wa s a s l ight bu t s i gn i f icant rela tionshi p b e tween 

en tr epreneurs who had bu s iness  tra in ing and the ke e p ing 

of  exp end i tu r e  r ec o r d s  c ompared with those withou t .  

c )  The r e  wa s a sl igh t  bu t s i gn i f i c an t  r e l a t ionship be tween 

entrepreneur s who had bus in e s s  t rain ing and the keep i ng 

o f  t ravel r ec o r d s  c ompar ed w i th t ho s e  witho u t .  

d )  There was a mod er a t e  r e l a t ionship be tween en t r eprene ur s who 

ha d bus iness t ra in ing and pre para tion of  pro f i t and l o s s  

acc oun t s  c ompa r ed w i t h  t ho se wi thou t .  

The resul ts o f  the i t em ana l y s i s in Tabl e 7 . 4 0 hel ped iden t i fy t he 

exa c t  na ture o f  the  probl ems men t ioned  by the respec t ive group s  o f  

ent repreneurs . For exampl e ,  th e i t em analy s i s  g iven in Tab l e 7 . 4 0  

s hows that non-membe r s  o f  bus ine s s  a ss o c ia t ions fac ed spec i f ic p robl ems 

with r egard to bur ea uc ra t ic d ela y s ,  a c c e s s  to cap i tal , p re j u d ic e ,  and 

l ong-term l oans ra ther t han a ll the  probl ems which c omp r ised t he scal e . 

The resul t s  o f  the i t em analy s is s hown in Tabl e 7 . 4 0  a l so d emons t ra t e  
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t h a t  t h e  en t r epr eneu r s  w e r e  incons i s t ent in keeping bus iness r ec o rds . 

For examp l e ,  a t  any one t im e  no mor e  t han four out o f  t en i t ems on the 

bu s ines s record  sc a l e  c ame o u t  sign i f ican t in the s ta t i s t ica l t e s t  adm ini-

s t er ed . The imp l ica t ions ar e mor e  ser ious s inc e the i t em ana l y s i s  in 

Tabl e 7 . 4 0  s hows that inco n s i s tenc ies in r ecord keep ing wer e  f ound among 

ent repreneur s who had som e k ind o f  bus iness train ing . In t h i s  r e sp ec t ,  

the re sul t s  coul d mean e i t her tha t  the bus ines s t ra ining which  t he y  

r ec e ived wa s no t e f f ec t ive a s  far a s  t he ke eping o f  bu s iness r ec o rds 

wa s conc erned , or tha t  the  en trepr eneurs fai l e d to r ea l i ze the 

impor tanc e o f  keep ing bu sine s s  reco rd s ;  the l a t t e r  rea son may be 

fur ther int erpre t ed as a r ef l ec t ion of the i r  general a t t i tude  towa r d s  

bu s ine ss . 

G enerall y,  the  resu l t s  o f  t he quan t i tat ive analysis be tween s el ec t e d  

indep end en t var iabl es and eac h  o f  the c ons truc ted sc a l e s  f a il ed 

t o  s how any s i gn i f ican t d i f f erenc e s  be tween them . Howev e r ,  the  

r e su l t s  gave some indic a t io n  t ha t  general  ex posur e suc h as  urba n i z a t i o n ,  

membership o f  business o rganizat ions , and bu siness t ra ining were 

rel a ted t o  the ke ep ing of bu siness  r ec ords . At t he same t ime , 

exp o sur es suc h a s  t ho se men t ioned have l ed to mo r e  bus iness problems , 

which coul d pe rhaps be expla ined in terms o f  grea t e r  awareness 

r egard ing the  r ights exp ec t ed by t he en trepreneur s .  The f ind ing 

t ha t sc hoo l ing l ev e l s  we re no t s ign i f icantly rela t ed to record ke e p ing , 

in par t ,  ap pear s to  be  c o n s i stent wi th tho se repor ted by 

Abdul Az i z  Mahmud (1 9 7 7 )  rega r d ing the relati onshi p be tween 

educa t ion and business p e r f ormanc e .  
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7 .  7 Resul t s  o f  t h e  S ta t i st ical Ana lys i s  b e tw een s e l ected  

Independen t Var iabl es  in BERQ-on e 

In add it ion t o  the anal y s is betwe en s el ect e d  independent var iabl e s  

and each o f  t he scale s shown in Tab l e  7 . 38 ,  an alysis b e tween 

se l ec ted independent va riab l e s  was under taken . The independent 

var iabl es  s el ec t ed for ana l y s i s  b e tween ea ch o ther a r e  

shown ear l ie r  in Ta ble 6 . 1 .  Exc ept  f o r  the resul t s  

described b elow,  mo s t  o f  the ana ly s i s  between inde pend ent 

varia bl es f a i l e d  to r each the c r i t e r ion l evel of  

p � 0 . 05 .  However detai l s  o f  tho s e  t ha t  reac hed 

t he c r i t e r ion l ev e l  are  shown in t h e  accompanying 

2 x 2 c on t i ng ency tabl e s .  The t ab l e s  show expec t ed 

fr equenc i e s  i n  br a c ke t s ,  o b s e rved  f r e q uenc i e s  ou t s i d e  

brac ke t s ,  t h e  x 2  va lue , and t he Phi  mea s ure o f  co rrel a t io n .  

The f o l lowing ma y  now b e  sa i d  r e gar d ing the relation shi ps be twe en 

some of  the inde pendenden t var i ab l e s . 

a )  The r e  wa s a strong and s igni f i cant r e la tionship 

between ent repreneur s who were members of 

bu s ine s s  a s so c iat ions and bus iness t raining 

c ompared wi th tho s e  who were non-members . 

membe rs non-member s 

wi t h  t ra ining 

w i t h o u t  t raining 

2 0 . 7 6 ,  

3 0  
( 1 9 . 2 )  

1 1  
( 2 1 . 8 )  

P = 0 . 05 ,  Phi 0 . 4 7 

1 3  
( 2 3 . 8 )  

38  
( 2 7 . 2 ) 
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b )  There wa s a s l ig h t  bu t s igni f icant r e la t ionship be tween 

entrepreneur s wi t h  sec ondary school ing a nd bu s iness 

tra ining c ompa r ed with those who had onl y pr ima ry 

schoo l ing . 

\•:i th train ing 

wi thou t t ra i n ing 

5 .  9 0 ,  p 0 . 05 ,  Phi 

P r imar y  
School ing 

2 1  
( 2 6 . 6 )  

3 6  
( 2 6 . 1 )  

0 . 2 5  

Secondary 
School ing 

2 2  
( 1 6 . 1 )  

1 3  
(1 8 . 6 ) 

c )  There wa s a sl ight but s ign if icant  rel a t ionsh ip be tween 

ent repreneur s who had bu s iness t ra ining and ind ep end enc e 

a s  the ir bus iness obj ec t iv e ,  c ompa r ed with those 

withou t t r a ining who had income a s  their ma in obj ec t ive . 

with t ra in ing 

withou t t ra i n i ng 

5 . 8 1 , P _ 0 .  0 5 ,  Ph i 

Inc ome a s  
bu s in e s s  
obj ec t iv e  

1 6  
( 2 0 . 8 ) 

2 5  
( 2 0 . 2 )  

0 . 2 9  

Ind epend enc e 
as  bus iness 

obj ec t iv e  

1 8  
( 1 3 . 2 ) 

8 
( 1 2 . 8 )  
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d )  Ther e wa s a mod era t e  and s ignif icant rela t ionship b e tween 

e n t r epr eneur s who had bu s iness t ra in ing and adv ic e  c ompar ed 

w i t h  t ho s e  w i thou t trai n i n g a:� c a d v : c ::· . 

w i t h  t ra in ing 

w i t hou t t ra ining 

9 . 66 ,  P = 0 . 05 ,  Ph i 

Rec e iv ed 
advic e 

3 3  
( 2 5 .  7 )  

2 2  
( 2 9 . 3 )  

0 . 3 2 

D id no t 
rec e iv e  adv ic e 

1 0  
( 1 7 . 3 ) 

2 7  
( 1 9 . 7 )  

To r e s t a t e ,  the r esul t s  j u s t  pr esen t ed in the abov e sugg e s t  t he 

f o l l ow ing : 

a )  Ent r epreneur s who wer e members  o f  bus iness a s so c ia t ions 

had b e t t e r  a c c ess  to bus ine ss t ra in ing ; 

b )  En t repreneu r s  who had be t t er educat ion also had more 

bus ine s s  tra in ing ; 

c )  Entr epreneurs who had business t ra ining t end ed to seek 

bu s in e s s  adv ic e ;  

d )  En trepreneurs who had bus in e s s  tra in ing were mo t iva t ed 

by ' ind ep end enc e ' ra t her than ' i nc ome ' as a ba s i s  

for be ing i n  bus ine s s .  
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7 . 7 . 1  Resu l t s  o f  the S t a t is t ical  Ana lys is be tween Sel ec t e d  

Ind epend e n t  Var iabl e s  and Ca t egor ies of ' Bu s ine s s  G rowt h ' 

The s t a t i s t ic a l  anal y s i s  be tween sel ec t ed ind ep end e n t  

var iab l e s  in BERQ-one a l so f a il ed t o  show any s ign i f icant  

r e la t ionship b e tween eac h  o f  the sel ec t ed var ia b l e s  

wi t h  a n y  of the ' g rowth ' ca tegor i e s .  I n  par t icu lar , 

apa r t  f rom the f a ilu r e  to  o b t a in any s ign if ic ant rela t ionship 

b e twe en ' bu s ine s s  g rowth ' and ' rec ord keep ing ' ( Ta bl e 7 . 38 )  

or be tween ' bu s ine s s  growt h ' and type s of bu s in e s s  

mo t iva t ion , d isc ussed pr ev iou s l y ,  the resul t s  o f  t he 

pr e s en t  ana l y s i s  be tween ind ependent var ia b l e s ( in Tab l e  6 . 1 ) show 

no s ig n if ican t rela t ionship between t he f o l lowing 

var iabl e s :  

a )  ' growt h ' and bus ine s s  l oc a t ion c la s s if ied a s  urban or 

rural ; 

b )  ' growth '  and types o f  bu s iness owner ship s such a s  

sole  p ropr i e t o r ships  o r  pa r tnerships ; 

c )  ' growth '  and member ship of bus ine s s  a s soc ia t io n s ;  

d )  ' growt h ' and l eve l s  of sc hool ing ;  

e )  ' growth ' and paren tal sourc e o f  inc ome ; 

f )  ' gr owth ' and prev iou s occupa t ion suc h a s  be ing in the 

gov er nment s erv ic e or  being in the pr iv a t e  sec to r ;  

g )  ' g rowt h ' and ' bu s ine s s  advic e ' ; 

h )  ' gr owth ' and ' bus in e s s  train ing ' . 
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Even ac c ep t ing t ha t  t he growth  ind ex u sed in this s tud y had 

its l im i ta t ions , it i s  qu i t e  no t ab l e  that ' rec ord keeping ' 

and ' bu s iness t ra in ing ' wer e  no t r el a t ed to  any o f  t he 

bus iness g rowth c a t e gorie s .  The resu l t s  in ' record 

ke ep ing ' and ' bu s in e s s  tra in ing ' j us t  men t ioned sugg e s t  

tha t  p erhaps tec hnic a l  skills  a l one wer e insuf f ic i ent 

cond i tions f o r  e f f ec t iv e  ent r epreneur ship . In fac t 

Lea e t  al . (1 9 7 4 ) ,  in a s tud y r egard ing ef f ic i enc y 

and growth in the bu il d ing indu s t ry in Br itain,  r epor ted 

tha t tho s e  f irms wh ic h exper i enc ed growth s e emed to 

hav e v io l a t ed mo s t  o f  wha t  c an be c onsid ered as proper 

bu s iness prac t ic e .  In v iew o f  t he pre sen t f ind ing s ,  

one ha s  e qua l l y  t o  consid e r  the impor tanc e o f  non- tec hn ica l  

fac to r s ,  par t icu l a r l y  t h e  per sonal i t y  fac t o r s  suc h 

as  t hose repo r t ed b y  Mc Cl e l l and ( 1 9 5 8 ,  1 9 6 1 ) and improv ed 

by , f or examp l e ,  Lov e e t  a l . ( 1 97 7 )  and T immons e t  al . 

(1 97 7 ) . 

7 . 8  Re sul t s  of the Sta t i s t ic al Ana lys is in BERQ- two - Data obtained 

from Off ic ia l s  

Ana l ys is o f  the data  in BERQ- two wa s ma inl y c onc erned wi th 

the r e l a t ionship b e twe en d if f erent c l a s s if ica t ion of o f f ic ia l s  

a s  inde p end ent var ia bl e s  and t he ' of f ic ia l -a t t itud e ' and 

the ' of f ic ial-probl em '  sca l e s  as  d epend ent va r ia bl e s  shown 

earl ier in Ta bl e 6 . 2 .  The r e sul t s  rega rd ing t he med ian sc or e s  obtained 

by eac h o f  t he ind e p endent va r iabl e s  id entif i ed in BERQ-two 

on eac h o f  the sc a l e s  ar e shown in Tabl e 7 . 4 1 . The resul t s  

of the  Hann- Whi tney-U t e s t  d id no t show a ny s ignif icant 

d if f e r enc e s  between o f f ic ia l s  on t he ' a t t i tud e-sca l e ' u sed 
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to j ud g e  bumiputra a b il i t i e s  in bu s ine ss . The resul t s  o f  

the sta t is t ical  t e s t  a r e  qu i t e  c on s i s tent  with the qual i ta t iv e  

resul t s  pr e sen t ed ear l ier , whe r e  t he off ic ia l s  wer e found 

to j udge  burnipu t r a  bu s ines s  a b i l i t ies  fairly l ow, even t hough 

the o f f ic ia l s  no t onl y  bel ong ed to d if f er ent d epar tmen t s  

o r  gov ernment a genc i e s ,  bu t al so held d if fe rent respons ib il i t ie s  

such a s  t r a iner s ,  bankers and adv iser s .  

Tabl e 7 . 4 1  

Burnipu t ra Ent repreneu r s :  Hed ian Sc o r e s Ob ta ined by Independ ent Var iabl e s  

on the ' Of f ic ial -At t i tude ' and ' Of f ic ial -Prob l em ' Sc a l e s  in BERQ- two 

D epend ent Var iab l e s  

Inde pend en t Va r iabl e s  Of f ic ial- Of f ic ia l -
in pair s of  l and 2 At t i t ud e  Sca l e  Probl em Sca l e  

Hed ia n Sc ores 

1 HARA o f f  ic er s 2 . 0  6 . 0  
2 Other o f f ic e r s  2 . 4  7 . 5  

1 S t a t e  o f f ic er s  2 . 2  I 6 .  0* 
2 Fed era l o f f ic e r s  2 . 2  I 8 . 0* 

l Junior of f ic e rs 2 . 4  6 . 5 
2 Sen io r  of f ic er s  1 . 9  I 7 . 6  

1 Off ic e r s  in the pr iva t e  sec  t o r  2 . 3  6 . 5 
2 Of f ic er s  in t he gov ernm en t  s e rv ic e  1 . 5  7 . 7  

1 Of f ic er s  who are tra iner s 2 . 2  6 . 3  
2 Of f ic ers who are non - t ra iner s  2 . 1 8 . 0  

*S ign if ic ant a t  p � 0 . 02 ( 2- t a i l e d )  

Ana l y s i s  o f  the d a t a  r egard ing ' of f ic ial -pro b l em sc a l e ' in 

B ERQ-two , huwev er , f ound a s ignif i cant d iff e r enc e ( a t  p = 0 . 01 )  

between t h e  perc ept ion o f  o f f ic ia l s a t  the s ta t e  and f ederal  
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l evel s .  The r e su l t s  o f  t he Mann-Wllitney-U t e s t  on the ' of f i c ia l -

probl em s c a l e '  a r e  shown in Ta ble 7 . 4 2 .  

T abl e 7 . 4 2 

Bum ipu t ra Ent r epr eneu r s :  Resul ts* o f  the Nann-l�'h i tn ey-U Tes t be twe en 

Selec t e d  Ind ependent Var iabl e s  on the ' Of f ic ial -Problem'  Sca l e  

� Ind epend en t Va r iabl e'  

Depende n t  Variab l e s  

Of f ic ial -Pro blem Sc a l e  

I ! u I z p ( 2-ta i l ed )  
I 

O f f ic ial s a t  s ta t e  v s  8 3 . 0  - 2 . 4 7 08 0 .  Ol 
Of f ic ial s a t  f ed eral l ev e l  

*Re po rt s only t hose r e s ul t s  t ha t  r each the c r i t er ion l ev el of 
p � 0 . 02 ( 2- ta il e d )  

Fur ther ana lys i s  o f  t h e  i t em s  i n  the ' of f ic ia l-problem'  s c a l e  

show t ha t  ther e wer e s ign i f icant dif f er enc e s  only w i t h  r egard 

to the i t e� on monop oly . As shown in the 2 x 2 cont ingency 

ta ble b e l o w , t he r e  was a substan t ial and s ign if icant d if f e r enc e 

be tween f ed eral  o f f i c ial s and t he i r  percept ion o f  the pro b l em 

o f  monopoly  c ompa r e d  wi t h  tho s e  a t  t he s t a t e  l evel s .  Thi s 

No probl em 
on mono pol y 

Of f ic ial s a t  1 0* ** 
s t a t e  l ev e l  ( 6 . 4 )  

Off i c ial s a t  0 
f e

.
d eral l evel  ( 3 .  6 )  

2 X = 5 . 3 9 ,  P = 0 . 05 ,  Phi = 0 . 4 2 
* observed value s ou tside bracke ts 

* *  expe c ted value s i n s i de bracke ts 

Probl em 
mo nopo l y  

1 7  
( 2 0 . 6 )  

1 5  
(11 . 4 )  
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d is c r e pancy may be e xpla ined by the fac t tha t ent repr eneur s 

in the s t a t e  of  Kelantan c ou l d  turn to ne ighbour ing Tha iland 

when fac ed w i t h  s ho r tages in a number of commer c ia l  i t ems , 

thus breaking c e r ta in monopol ies wi thin the s ta t e .  This 

t yp e  of  a l terna t iv e  was n o t  pos s ibl e in mo s t  other Malays ian 

s t a t e s  t ha t  d id no t shar e a c ommon border wi th Thailand . 

In v iew o f  the abov e ,  the r e su l t s  i n  BERQ- t wo genera l l y  show 

that  the of f i c i a l s  were f a irly unan imous in  t he i r  v i ews r ega rd ing 

the abil i t ies  o f  s ma l l  bumiputra bus ine s s e s  or their probl ems . 

7 . 9  Resul t s  o f  the Sta t i s t ic a l  Compar ison be tween 

Bumipu t ra Bus ine s s  Probl ems Perc e ived by Ent r epr eneurs and Off ic ia l s  

B y  r e ceding problems p er c e ived a s  big or med ium a s  ' prob l em ' 

and r e c e d ing p robl ems perc eived a s  sma l l  or no problem a s  

' no t  a probl em'  (a s f o r  Ta bl e 7 . 34 earl ier ) the author anal y z ed 

t he r es pons e s  mad e by t h e  en trepreneur s with  tho s e  mad e  by 

t he of f ic ia l s .  The f o l lowing r epo r t  the resul t s ,  il l u s t ra t ed 

by the r elevant 2 x 2 c ont ingenc y tab l e s . The c h i- s qua re 

value and the  l evel  o f  s ignif ic anc e are  a l so shown t o g e t he r  

w i t h  the p h i  c or rela t ion c o e f f ic i en t .  The f i gur e s  i n  bra c ke t s  

r e f er t o  expec ted va lu e s ,  and those out s i d e  r e f e r  t o  ob served 

val ue s .  
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7 . 9 . 1  Probl em on La\-lS and Regula t ions 

Ther e  was no s ign i f ic an t  d i f f er enc e be tween en t re preneurs 

and o f f ic ia l s  regard ing t heir p erc e p t ions on pr oblems 

a s soc ia t e d  wi th l aws and regula t ions .  

No p robl ems Probl ems 
on laws and on laws and 
regu l a t ions regul a t ions 

Ent repr en eurs 7 2  2 0  
( 7 0 . 3 )  ( 2 1 . 6 )  

Off ic ia l s  3 2  1 2  
( 3 3 .  6 )  ( 1 0 . 4 )  

0 . 4 9 ,  p 0 .  5 ,  Ph i 0 . 06 

7 . 9 . 2  Prob l ems on Bur eauc ra t ic Delays 

The re wa s a s l ight but  s igni f ican t  r e la t i onship b etween 

t he perc ep t ion of o f f ic ial s regard ing bur e auc ra t ic 

delays compared wi t h  the  en tr epr eneur s .  

No bur ea uc ra t ic Bureauc ra t i c 
probl ems pro b l ems 

Ent re preneurs 54 38 
(4 6 .  7 )  (4 5 . 3 ) 

O f f ic ial s 1 5  2 9  
( 2 2 . 3 ) ( 2 1 . 7 )  

x 2  6 . 2 6 ,  p = 0 .  05 , Ph i 0 .  2 1  
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7 . 9 . 3  Pr o b l ems o n  Monopo ly 

The r e  was a sub s t an t ia l  and s ign i f ican t  rela t ionship  b e tween 

t h e  p erc e p t ion of o f f ic ia l s  r egard ing the probl em of mono poly  

comp ar ed with the en tr e pr eneu r s .  

En t re preneu r s  

O f f ic ial s 

2 4 . 98 ,  P = 0 .  0 5 ,  Phi 

7 . 9 . 4  Pr o bl ems on Pol i t ica l  Int er f erence 

No monopo ly 
probl ems 

74 
(60 . 9 ) 

1 5  
( 60 . 9 ) 

0 . 4  3 

Honopoly 
problems 

1 7  
( 3 0 . 1 )  

2 7  
( 1 3 . 9 )  

The r e  wa s a mo dera t e  a n d  s ign i f icant rela t i onship b etwe en 

t h e  p erc e p t ion of o f f i c ia l s  regarding po l i t ical  problems 

c ompar ed with the en t repr eneur s .  

Entrepreneur s  

Off i c ia l s  

1 8  • 6 5 , P = 0 • 0 5 , Ph i 0 . 3 7  

N o  pol i t ic a l  
pr oblems 

84 
( 74 . 3 ) 

2 5  
(34 . 7 )  

Pol i t ical  
p ro b l ems 

8 
( 1 7 . 7 ) 

1 8  
( 8 . 3 )  
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7 . 9 . 5  Probl ems on Business Consul t a t ion 

There was a s l ight but no s ign if icant d i f f erenc e b etween 

t he percep t ion o f  o f f ic ial s regar d in g  the probl em o f  

bus ine s s  consul t a t ion c ompa red wi th the entr epr eneurs . 

No consul tat  io n Con sul t a t ion 
probl ems p robl e ms 

Ent reprene u r s  50 4 1  
( 4 5 . 5 ) ( 4 5 . 5 ) 

Off ic ial s 1 7  2 6  
(21 . 5 )  ( 2 1 . 5 )  

2 .  6 8 ' p 0 . 1 ,  Phi 0 . 1 4 

7 . 9 . 6  Problems on Pr ej ud ic e  

Ther e wa s a mod er a t e  and s ign if icant rela t ionship between 

t he p erc e p t ion of off ic ial s  rega r d ing the problems of 

prejud ic e  c ompar ed with the ent repr eneur s .  

En treprene urs 

Of f ic ial s 

2 0 . 4 3 ,  p 0 . 05 ,  Phi 

No p r e j udic e 
problems 

0 . 38 

7 2  
( 5 9 .  7 )  

15 
( 2 7 . 3 ) 

Pr e j ud i c e  
p robl ems 

2 0  
( 3 2 .  3 )  

2 7  
( 1 4 . 7 )  
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7 . 9 . 7  Probl ems on Corruption 

Ther e wa s a s l igh t but sign if icant r e l a t ionshi p  b etween t h e  

perc ept ion o f  o f f ic ia l s  regarding the p roblem o f  corrupt ion 

c ompared wi t h  the en t r epreneur s .  

En trepreneur s  

Of f ic ia l s  

X 2 7 .  8 7 ' p 0 . 05 ,  Phi 

7 . 9 . 8  Probl ems on Capit a l  

N o  corrup t ion 
pro b l ems 

7 4  
( 6 6 . 9 )  

2 2  
( 2 9 . 1 )  

0 . 2 4 

Cor rup t io n  
problems 

1 8  
( 2 5 . 1 )  

] 8  
( 1 0 .  9 )  

There wa s a subs t an t ia l  and s ign i f icant  relat ionship b e t ween 

the p e r c e p t ion of  o f f ic ia l s  regard ing the probl em o f  c ap it a l  

compared  w i t h  t h e  en tr epreneur s .  

En t r e p r e n eurs 

Of f i c ial s 

2 4 . 7 5 ,  p 0 . 05 ,  Ph i 

t\o capital 
probl ems 

4 7  

( 3.'; .  0 )  

3 
( 1 6 . 0 ) 

0 . 4 3  

Ca p i tal 
prob l ems 

4 4  
( 5 7 . 0 ) 

4 0  
( 2 7 . 0 ) 
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7 . 9 . 9  Probl ems on Supply 

Th e r e  wa s a mod e ra t e  and s ign i f ic an t r e l a t ion ship  betwe en 

t h e  perc ept ion of of f ic ia l s  regard ing the probl em of 

s up pl i e s  compa red wit h the en treprene ur s . 

No suppl y Supp l y  
problems probl ems 

En t r e preneurs 5 3  3 8  
( 4 2 . 8 )  ( 4 8 . 2 )  

O f f i c ia l s  1 0  3 3  
( 2 0 . 2 )  ( 2 2 . 8 ) 

x 2  1 2 . 5 6 ,  p 0 . 05 ,  Ph i 0 . 31 

The r e s ul t s  of the  s t a t i s t ical analysis  in the above aga in 

demons t ra t e  that the o f f ic ials  we re mo r e  aware of the prob lems 

fac ed by the bumipu t ras t han the bumiput ra en t repreneurs thems elve s .  

The only excep t ions wer e  problems regar d ing ' l aws and regul a t ions ' 

and ' bus iness c on s ul t a t ion s '  whe re bo th the of f ic ia l s  and t h e  

e n t r e preneurs s e e m  t o  be equa l l y  aware o f  t he s i z e  of ex i s t ing 

p robl ems . The s e  r e sul t s  c onf irmed and re inforced the c ommen t s  

mad e ea r l i er by the author dur ing t he qua l i tat ive presen t a t ion 

of the  re sul t s  in Par t One o f  t h i s  c ha p t e r , and repor t ed a s  

well by t he MCDS ( 1 97 6 ) . 

Al t hough , a s  has been prev iou s l y  men t ioned , t he resul t s  o f  

t h e  q uan t i ta t ive anal ys is presented in Par t  Two o f  t h i s  c ha p t er 

wer e  not in t ended to prove any pa r t icular t heo ry or hypo t he s i s ,  

they have hel ped t o  c on f i rm mos t o f  wha t ha s been pr e sen t e d  

a s  q ual i t a t iv e  f ind ings in Par t One . In ad d i t ion to t ha t  t hey have 

a l so ind ic a t e d  c er ta in t rend s  assoc ia ted with bumiput ra e n t r epr eneur s h i p  



- 24 9-

in t h i s  s t ud y ,  wh ic h c ould  no t b e  c l ea r l y  i d en t i f ied muc h earl ier . 

Spec if ically,  t h e  quan t i ta t ive analysis  o f  t he da ta in BERQ-one 

and BERQ-two d emon s t rate  the  following : 

a )  There wer e n o  s igni f ic ant d if f e renc e s  between all  the four 

indus t r i e s  c onstruc t ion, retai l ,  manufac turing , servi c e s  

with r e spec t t o  t ra in ing needs , bu s iness problems , and 

the kee p ing of bu s iness rec ord s .  The anal y s i s  showed 

they a l l  ha d probl em s ,  wan t ed bu s ine ss  train ing , and wer e  

poor a t  keep ing bu s ine ss r e c o rd s .  

b )  Al tho ugh the l evel  o f  school ing d id not seem t o  af f e c t r e c o rd 

ke ep ing prac t ic es , o ther var iab le s , ind i ca t ive o f  bus iness  

expo sur e s ,  such a s  ' bu s ine s s  t r a i n ing ' and ' a ssoc ia t ion 

membe r s h ip s '  were f ound to be s ign i f icantly rela t ed to 

rec ord kee p ing p rac t ic e s .  Howev e r , fur ther s ta t i s t ic a l  

anal ys i s  showed there wer e inc ons i s tenc i e s  i n  the type s and fre­

quen c�s abusiness rec o rd s  k ep t ,  even among t hose  

who ha d bu s ine s s  tra ining . 

c )  None of  the ' te c hn ic al ' va r ia bl e s ,  suc h a s  bus iness  tra i n ing,  

educ a t ion , r ec o rd keep ing , o r  d emog raphic var ia b l e s  suc h 

a s  pa ren tal bac kground , prev io u s  oc cupa t i ona l h i s t o r y  

o r  even bu s ine s s  mo t iv e  wer e  f ound to b e  s i gn i f i can t l y  

r e l a t ed t o  any of the  g rowth c a tegories  as  d e f ined 

in t h is s t ud y .  

d ) .  The off ic ia l s  wer e unan imou s i n  rat ing bumiputra b u s i n e s s  

ab i l i t ies  a s  f a irl y l ow .  Likewise , there was a c o n s ensus 

among the o f f ic ial s regar d ing the s ize  of bumipu t ra 

business probl ems in s p i t e  of the ir va r i ed bac kg rounds  

and r e spon s i b il i t ie s . 
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e )  There we re some d i sagr eement s  be tween the entrep reneurs 

and the o f f ic ia l s  w i t h  regard to the s ize of the 

bu s in e s s  problems p e r c e ived . However , the misma tc h 

d id no t c onc e rn the  pre senc e of the probl ems ; 

ra ther , the misma tc h showed that the of f ic ials  

"'e re mor e aware of  the probl ems fac ed by the 

bumiputra entrepr eneurs t han the entrepreneurs 

t hems e lv e s . 

A summar y  o f  a l l  the ma j or resu l t s  presen ted for this s t udy on 

bumipu t r a  entrepreneu r s  ( i . e .  MARA loanees  in the Ma la y s ian sta te  

o f  Ke l an t an )  and som e  recommen da t ions to d evelop bumipu tra 

en trepr eneu r ship in Malaysia are g iven in the next c hapt e r . 
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CHAPTER 8 

SUMMARY AND RECml)!ENDAT I ON S  

8 .  Summa ry o f  Resul t s  

The s ummary o f  r e su l ts o n  bumiputra entrepreneurship in this  s t udy 

is c la s s i f i e d  a s  f o l l ows : 

a )  p e r sonal prof i l e  

b )  bus in e ss pro f i l e  

c )  bus in ess  prac t ic e s  and grow t h  prof il e 

d )  b u s in es s-probl ems prof il e 

e )  t ra i n ing-needs  prof i l e  

f )  area s need ing improv eme n t s  

8 . 1  The Per sonal Prof ile  o f  Bumipu t ra Ent repreneur s 

S ome of t h e  maj or f ind ing s and c onc lus ions regard ing the personal 

pro f il e s  of  t h e  bumiputra ent repreneurs are  l i s t ed be low . 

a )  The maj o r i ty o f  bumiputra entrepreneurs had pa re n t s  

who wer e poor , w i t h  rural and ag ricul tur al background s .  

The en trepreneurs c ompr ised ma in l y  men and the m id d l e-

aged g roup o f  3 0-4 0 year o ld s .  They wer e qu i t e  a 

mob i l e  group j ud g ing f r om the ir paren t s ' or thei r own 

b i r thplac e .  
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b )  A sub s t an t ia l  number of the  bumipu tra  entrepren eu r s  had 

v ery l i t tl e  f ormal educa t ion w i t h  mor e  than hal f ( 6 2%) 

hav ing had only p r imary school ing . Howev er , t he ir l ow 

l evel  of  sc hool ing d id not d i s t i ngu i sh them a s  a gr oup 

f rom the r e s t  of the bum iput ra popu l a t ion who general l y  

had l it tl e  ed uca t ion . 

c )  Al t hough a lmo s t  5 0% o f  the bum i put ra en trepreneur s in 

this s t ud y had paren t s  who s e  sourc e s  of inc ome wer e f rom 

bu s iness  t h i s  d id no t seem to  inf luenc e t he i r  c ho i c e  of 

oc cupa t ion . In fac t onl y two o f  tho se int erv iewed men t i oned 

they wer e in bus ine s s  to keep up the f amily trad i t ion . 

The maj o r ity( 68/o) of the;: ,  were i n  bu sine s s  as a source o f  

work and empl o ymen t ,  or a s  Storey ( 1 98 2 )  c a l l s  i t ,  " f orc ed 

int o  en t repr eneurship " . 

d )  A high p er c entage ( 8 2 % )  of t h e  bumiput ra en t repr eneu r s  

i n  t h i s  s tudy be gan their businesses  without 

any tra in ing at all , and at the t ime of 

the in t erv iews 53% of them had no bu s iness tra in ing 

of any kind . 

e )  Da t a  o n  t h e  pr ev i ou s  occu pat iona l h i s tory o f  the bum i pu t ra 

entrepreneur s in thi s s tud y ind ic a t e  tha t  t hey were 

al l blue c ollar worke r s  wi thout  any manage r i a l  e xp e r i enc e .  

G enera l l y ,  the in fo rma t ion on the bumiputra personal prof i l e ,  

such a s  t heir bac kg round , educa t i on, o r  exper ienc e ,  ind i c a t e s  

t h a t  t he s e  could not  have ad e qua tely  pr epared t h e  bumi put ras 

ent r e preneu�s f or the voc a t ion t hey wer e  in . 
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8 . 2  The Bus ine s s  Prof il e o f  Bumipu tra Entrepreneurs 

a )  Mo r e  t han t hree-quar t e r s  ( 7 o}�) o f  the burr:i putra en terpri s e s  

i n  t hi s  s t u d y  wer e  s t a r t ed only af ter 1 9 69 ( i . e .  dur ing 

t h e  period of  t he NEP [New Economic Po l i c y ] ) ,  and not  

d ur ing t he y ea r s  immed ia t e l y  af ter independenc e in  1 95 7 .  

Th i s  imp l ie s  t ha t  bumiputra en try into bus ine s s  and indus t ry 

was a d ir ec t ou t c ome o f  the NEP . In fac t 6 3 %  o f  t hem 

wer e  be ginner s .  

b )  Sol e propr i e t o r ships  were the mo s t  popular t yp e  o f  bus in e s s  

o r gan i za t ion among t h e  bumip utra en treprene ur s in this 

s t udy ( i . e .  91 %) . 

c )  I n  t erms o f  o rganiza t ion and expo sur e ,  mor e  t han 50% of  

t he ent r epreneurs in thi s s t ud y  we re not memb e r s  of  bus ine s s  

a s soc ia t ions , and 4 0% d id no t receive out s id e  busine s s  

adv ic e . Of t ho s e  who d id rec eive bus ine s s  a dv ic e ,  6 5 %  

o f  t h em ment ioned bus iness f r iends a s  t heir  sourc e ,  f o l l owed 

in poor sec ond place  by governme n t  agen c i e s  with 1 8 %  

of res pon s e s .  The ma in sourc es o f  bu sin e s s  t ra in ing 

were those prov id ed by gov ernme nt depar tmen t s  or agen c i e s . 

d )  Da t a  o n  c ap i t a l  show t ha t  almo s t  90% o f  the bum i put ra 

en t repreneurs in this  s tudy sta rted w i t h  a c ap i ta l  of  

less  than $ 1 0 , 000,  with 5 5 %  o f  them ac tua l l y  beg inn ing 

with  l e s s  t han $ 2,0 0 0 .  

e )  The mos t popul a r  sourc es  o f  ven t ure cap i t a l  among t he 

bumiputra en t repreneurs in this s tudy wer e  per sonal savin g s  

( 7 0%) , f o l l owed by government agenc ies  ( 1 0% ) . However , 

of  t he sour c e s  o f  subsequ ent capital men t ioned , governmen t 
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agenc i e s  r e c e iv ed 50% f ol lowe d  by per sonal sou r c e s  wh i c h  

rec eived 3 3 % .  A s  sourc e s  of  sub sequen t capi tal the con tribu tion 

mad e  by o ther f inanc ial ins t i t u t ions in the p r iv a t e  

sec t o r  suc h as t h e  c ommerc ial banks was roor ( 1 2�) . 

f )  In t e rms o f  f irm size , the med ian va lue of  cur r e n t  a s s e t s  

owned b y  the bumipu t ra f irms in this s t udy wa s $ 1 3 , 0 0 0 ,  

wi t h  on l y  1 5% c la iming to o wn  asse t s  in exc e ss o f  $ 5 0 , 000 , 

the c r i t e r ia used by HARA to c l a s s i f y  larger bu s in e s se s .  

Da ta regar d ing the ir i n i t ial  and c urrent a s se t s  s how 

t ha t  the bum i putra f irm s were no t only sma l l , but were 

a l s o  s tagnant . 

g )  Almo s t  half ( 4 7%) o f  the bumi pu tra bu sine s s e s  in  thi s  s tudy 

had no p a id employee s ;  bu t t hose bus ines s e s  who d id we re 

a u s eful  sour c e o f  emp l oymen t ,  compared t o  f irms of  s im i l a r  

s i z e  in o ther c ountr ies suc h  a s  Japan , t h e  Un i t e d  Kingdom, 

Aus t ra l ia ,  or New Zeal and . 

General l y ,  the da ta on bumiputra bus iness prof i l e s  d emon s t ra t e  

tha t t he bumiputra bus ine sse s wer e  rela t ively young , sma l l , 

poor l y  o r gani zed , and a i l ing . They d i d  not ap pear t o  r ec e ive 

muc h s up por t f rom e i ther the publ ic or priva t e s ec tor s ,  e s pec i a l l y  

f r om b anks . As a whol e ,  the bum i put ra f i rms were a negl ec t ed 

group o f  smal l  business  ven tur e s . 
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8 . 3  The Bu s iness Prac t ic e  and Growth Pr o f i l e  o f  Bumiputra Ent repr eneu r s 

8 . 3 . 1  Business  P r ac t ice  Prof i l e  

Data on s e l ec t ed b u s ines s pract i c e s  show a sub s t an t ia l  

number o f  t he bumiputra busines s e s  wer e o pera t ing w i t hout  

wr i t ten bus ine ss r ecords or rela ted bus iness  documen t s .  

Of t h e  main one s ,  and e xc lu d ing t ho s e  who kep t  records  

on an inf r e qu en t  ba s i s : 

a )  38 % n ever r ec o rded t he i r  inc ome s  c ompared t o  38%  who 

d N ;  

b )  3 6% n ever recorded t h e i r  expend i tures c ompar e d  to  4 3% who 

d id ; 

c )  3 3 %  never r ec o r d ed t h e i r  d eb t s  compar ed to  55%  who 

d i d ;  

d )  7 8 %  never rec o rd ed the ir s t oc ks compared t o  1 8 %  who 

d id ;  

e )  6 5 %  never prepared p ro f i t and l oss ac c oun t s  c ompared 

to 35% who d id ;  

f )  90% never prepa red c a s h  f lows c ompa red t o  1 0% who 

d id ;  

g )  7 8% never pr e pared a wo rk plan in advance c ompa red 

to  2 2 %  who d id .  

In c onf irma t ion of the abov e :  
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a )  9 0 %  of  the o f f ic ial s r a t e d  b umiput ra ab i l ity  in 

f inanc ial admin i st ra t ion as  poor and none cons idered 

the� good or e xc e l l en t ; 

b )  mo r e  than 50% o f  the of f ic ials  ra ted the bumipu t ras to 

b e  poo r in eac h  of t he f o l l owing : of f ic e  admin i s t ra t io n ,  

p e r sonne l admin i s tr a t io n ,  publ ic r e lat ion s ,  

and marke t ing managem en t . 

8 . 3 . 2  Bus in e s s  Growth Pro f i l e  

Ana l y s i s  of the  growt h cat e go r i e s ,  however , fa i l e d  to 

show t ha t  the keep ing of  bu s iness records was s igni f icantl y 

r e l a t e d  to bus ine s s  g rowth . In fac t none o f  t h e  per s ona l , 

d emographic o r  bus ines s  var iables iden t if ied in this  

s t udy were found t o  b e  sign i f icantly  rela t ed t o  bus in e s s 

growt h . 

As a who l e ,  the d a ta regard ing bum iputra prac t ic e  and a b i l i t y  

ind ic a t e  tha t t he ir bus ine s s  and technica l skil l s  we re s t i l l 

a t  a very l ow l ev el . They d i d  not seem to have pr epared t hemselves  

suf f ic ient l y  for  en try in to the  bus ine s s  worl d ,  nor  d id they 

rea l i z e  wha t bus ine s s  sign i f ie s .  

8 . 4 The Business  Problem Pro f i l e  o f  Bumiput ra Ent repreneurs  

Apar t f rom the proble ms p e c ul ia r onl y to themsel v e s , the  b umipu t r a  

en tre preneurs a l so f a c ed p robl ems tha t a re typical o f  sma l l  

bus in e s se s .  In  descend ing order , the bumiput ra ent r e preneurs 

in this  s tudy wer e  f ound to face the f o l l owing problems : 
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a )  acc e ss to loan s ( 46?t) 

b )  acce ss  to suppli es ( 4�/o) 

c )  bureaucrati c delays ( 3�A) 

d )  avai labi l i ty o f  busine s s  consul tations  ( 3 5%) 

e )  avai labil i ty of ski ll ed personnel ( 267&) 

f )  l aws and regulations  ( 20�) 

g )  pre judi ce ( 1 7%) 

h) corruption ( 1 7Yo) 

The per s i s tence of pro b l ems in t h is l i s t  sugg ests  t ha t  in s p i t e  

o f  gov ernment e f f or t s  to a s s i s t  t hem , t h e  bumiput r a  e n t r epreneurs 

wer e  o p e ra t ing in a r e l a t iv e l y  hos t il e  env ironmen t .  In  fac t ,  

the o f f ic ials int erv i ewed in t h i s  study f el t  the s e  probl ems 

to be muc h  grea t er t han t h e  entr epreneu r s  t hemsel v e s  real ized . 

8 . 5  The Train ing-Need s Prof il e o f  Bumiput ra Ent repreneur s 

G en era l ly ,  t he ent r ep r eneurs  r esponded pos it ively t o  bus iness  

cours e s  sugges t ed to them. Thei r  p r ior i t ie s  re gard ing spec i f ic 

c ou r s e s ( a s  ind ic a ted by the  perc en tag e of respons e s )  we r e  

in  the  fo l lowing order : 

a )  bookkeep ing ( 8$%) 

b )  bus iness  planning ( 8Ti6) 

c )  s a l es ma na gemen t ( 84%) 
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d )  loan appl i c a t ion mana gemen t ( 83'/o) 

e )  cap i t al manag emen t ( 79�) 

f )  taxa ti on ( 7 ?!/o) 

g )  bus iness law ( 7 2;o) 

h )  governmen t rul e s  and regu l a t ions ( 66io) 

i )  s t o c k  managemen t ( 66�) 

j )  c r ed i t -deb t managemen t ( 66�) 

k) purchasing ( 66;Ya) 
1 )  personne l  ( 6 3�) 
m) adverti sing ( 5 91o) 
However , in des ign ing courses  for  the ent r epr eneur s cons idera t ion 

mus t  be g iv en to a) the mo s t  conven ien t c ourse  t imes wh ich 

wer e found to b e  e i ther even ing s or weekends b )  the mo s t  c onven ien t 

t rav e l  d i s t anc e ,  which was f o und t o  b e  a rad iu s o f  2 0  m il e s  

(about 3 0  k ilome tr e s )  c )  the  l ev e l s  o f  educ a t ion o f  t he en tr epr eneurs , 

which wer e found to be qu i t e  e lement ar y  and d )  t h e  non - t ec hn ic a l  

f ac tors  whi ch t he bumiputra entrepren eur s appear t o  b e  l ac king . 

8 . 6 Bumiput ra Ent repr eneur ship: Areas Nee d ing Improv emen t s  and 

the ir Impl icat ion s 

Following t he sug g es t ions made by b o t h  en t repren e ur s  and o f f ic ia l s  

int erv i ewed , below is  a l ist o f  ar eas in need o f  imp rovement ,  

followed by some of the  impl ica tions ar i s ing f rom the l i s t . 
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a )  bum ipu tra business a t t i tu d e s  

b )  ac c es s  t o  c ap ital 

c )  t r a i n ing and gu idanc e 

d )  c o -o rd ina t ion o f  governmen t prog rammes 

e )  a t t i tude of of f ic ial s towar d s  en trepreneur ship and the 

probl ems o f  sma l l  bu s i n e s s e s  in p a r t ic u lar 

f )  ma r ke t  a s s i s t anc e 

g )  a s s i s t anc e ensur ing a f a ir e r  d i s t r ibu t ion o f  supp l i e s  

o f  good s o r  serv ic e s  

h )  a n e ed to main tain an exp e r t  pool of adv isory o f f ic er s  

who a r e  car eer m ind ed 

i )  a n eed to en sur e the ava i l a b il i ty o f  s t ra t eg ic p r emises  

bu t a t  af f ordabl e pr ic e s . 

Th i s  l i s t  and the overall resul t s  of t h i s  s tudy imp l y  the  f o l l owing . 

a )  The bumiputra s lac k c e r t a in psyc ho l og ica l f ac t o r s  t o  pr e par e 

them f or en t ry and progre s s  in bu s in e s s  and indu s t ry .  

Ev en from within �!a lay soc i e t y ,  the env ironmen t d o e s  not 

s e em to be very sympa t he t i c to t he bumipu t ra s  in busi n e s s  

a n d  indu s try . 

b )  T h e  f inanc ial ins t i tut ions , inc lud ing g overnment agenc i e s  

and commerc ia l banks , hav e not adap ted to t h e  n e e d s  o f  

smal l  bum ipu tra bu s ine s se s .  For examp l e ,  banks s t il l  

ma intain a conserva t ive app roach t owa rd s l end ing , requir ing 

c ol la t eral as security . 
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c )  C ur r ently,  t he areas o f  bu s iness  t ra in ing and gu idanc e 

seem to hav e su f f ered from the l a c k  of qua l i f i ed 

s ta f f and c o -ord ina t ion be tween government d epa r tm en t s .  

Ex i s t ing programme s app ear t o  b e  l argel y  ad hoc and are  

no t suf f ic iently dynamic to produc e and ma i n t a in a p e rmanen t  

c la s s  o f  bum ipu t ra e n t r ep reneur s .  Bum iput ra sol e rel ianc e 

on government tra in ing p rogrammes ind ic a t e s  t he absenc e 

of l ead er sh ip c oming from the p r iva te sec tor , e spec ia l l y  

f rom var iou s  bu s ine s s  o r gan izat ion s ,  o r  ev en f r om in s t i tu t i ons 

of h ighe r  l earn ing . 

d )  In s p i t e  of  gov ernmen t e f fo r t s  to a ss i s t  the bum ipu tras 

in bu s in e s s  and indus t ry there s t il l  appears t o  be some 

r e s istanc e regard ing t h e  implemen t a t ion of  the 

New Ec onomic  Po l ic y .  Ind i f f erenc e and c or rup t ion 

on the part  of some gov ernm en t  o f f ic ers  have exac erba t ed 

t he se pr obl em s .  

8 . 7  Rec omme nd at ions f or the Dev e l opment of Bumipu tra Ent r epreneurship 

and for  Further Re searc h 

The impor tanc e o f  ' v i l lage ent repre ne u r ' , a s  the subj ec t s  o f  

this  s t udy c ou ld a c c u ra t e l y  b e  c a l l ed , shou l d  no t be und e r e s t ima ted , 

no t on ly in terms of the i r  t o ta l  asse t s  bu t a l so in  t erms 

of  t h e i r  demon s t r a t ive e f f ec t s  on o t he r bumipu t r a s  who 

a s p ir e t o  be par t  of the bu s i n e s s  and industrial c ommun i t y .  

Ul t ima t e l y ,  the a t trac t iven e s s  o f  the en trepreneur ial pu r su i t s 

w il l  be j udged by the rel a t iv e  succ e s s  o f  this g roup of  

bumiputra entrepreneurs ( i . e .  t he ' v i l lage en trepreneu r s  1 )  

who , however un impor tan t they may app ear , are mod e l s  for  
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the res t  o f  the bum ipu tra popula t ion . Recommenda t ions  t o  

e nsur e the ir suc c es s  and t o  promo t e  bum iputra ent r epr eneu r sh ip 

can be  mad e within the l im i t a t ions of the resul t s  p r e sen t ed 

f o r  t h i s  s tud y .  These inc lud e r ecommenda tions f or immed ia t e  

need s ,  inc lud ing t h e  c reation o f  suppor t service s ,  a s  wel l  

a s  l o ng - t e rm need s .  

8 .  7 . 1  Recommend a t ion f or Immed ia t e  Need s 

a )  Co-ord ina t ion o f  government programme s to  avo id was t e  o f  

r e sourc e s  a r i s ing from ine f f ic i enc ies due ,  f o r  example , 

to ove r laps betwe en ag enc ies . The pre s en t  s i tu a t io n  

presen t s  a confused p ic ture to  the poten t ial bumipu tra  

entrepreneu r s . C l early,  t here shoul d be  a spec ial  

d epartmen t respon s ible  for d evelop ing bumiputra 

entrepren eu rship and answerabl e to  a c ab in e t  

H in i s t e r .  Present l y  nearl y  every governmen t 

depar tment is involved in e n t repr eneu r ial  

d evelopmen t .  The re appear to  be no a r t ic u l a t ed 

plans , and the i r  r e so urce s are stretc hed wi thou t 

regard f o r c apac i t y .  

b )  A rev iew o f  the pr e sent t raining progr amme s t o  c ons i d e r  

their cur r ic ulum in t e rms o f  tec hn i c a l  s k i l l s and 

the f ac tor s invo lved in mo t ivating po t en t ia l  en t re-

preneu r s .  There are a number o f  Ma lay bel i e f s  

and a t t itudes t ha t  s t ress achievemen t-or ien t ed 

behav iour whic h c ould be inc luded and empha s i zed 

in the tra in ing programme s .  A numbe r  o f  

over seas mod e l s  could be ada p ted wi th the 

use o f  ou ts ide l ead e r s  in the f ield . 
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To be e f f ec t iv e , train ing mus t  no t onl y  b e  highly 

s e l ec t iv e , bu t mu s t  be d es igned to mee t t he d if f er en t  

educ a t ional s tandards o f  the bum ipu tras . Al so 

tr a in ing ha s to  be a c o n t inuou s proc e s s ,  no t 

merely  f or t he s t art ing of a bus ines s .  

In c e r t a in f ield s of  bu s iness and indu s tr y , whe r e  plac e s  

f o r  t raining i n  c ommerc ial f irm s aTr; no t av a i l a b l e lo ca l l y ,  

po ten t ial entrep reneu rs oug ht t o  b e  sent ov e r s e a s  f o r  

appren t ic e sh ip and training . I t  is a l so e s se n t ia l  

to inc r ease the supp l y  of skil l ed labou r a s  

a sourc e o f  new. ventu re c r ea t ions , apart  f rom 

pur e  c ommerc ial tra inin g .  

c )  The t ra ining of adv i sory o f f ic er s  is a p r i o r i t y  t o  en sure 

their qual i t y  and t o  g ive c on f id enc e t o  the bum i pu tra  

c l ie nt s .  The ra t io o f  adv isory of f ic ers  in t h e  

extens ion serv ic e s  t o  t h e  number of bumiputra  bus in e s se s  

mu s t  b e  improv ed t o  a manageabl e l ev e l . S t e p s  

shou ld b e  taken to u s e  c ommunity resourc e s  s u c h  

a s  the f ew r e t i r ed bu s ine ss per son s .  The gov e rnment 

ha s to  con s id e r  wa ys o f  re tain ing e xp e r i enc ed 

f i eld offic ers . In fac t the ir remuner a t ion 

mu s t  be appropriate to thei r j ob s ,  ra ther 

t han based on thei r paper qual i f ica t i on s .  

d )  Rearrangemen t o f  ex i s t ing f inanc ial fac i l i t ie s  

based on ove r s eas exp erience are urg ent l y  

n e ed ed . Curr ently , mo s t  pr ivat e  f inanc ial 

ins t i tutions ar e gear ed t o  the need 
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of  b igger bus ines se s ,  yet  the bumiputra f irm s  ar e 

l arge l y  sma l l  ent e rp r i s e s .  I f  nec essary, there  

should b e  sma l l  bu s in e s s  counters  at tached to  

a l l  f inanc ia l ins t it ut ions whic h opera t e  on d i f feren t 

terms f rom ord ina ry bu s ines s loans . 

e )  A good relat ionship with government depa r tmen t s  

can en sure t h e  smo o t h  running o f  bumiput ra 

en t erp r i s e s .  Al t ho ugh gov e rnment servan t s  

o f t en p erc e ive t h e  p roblem s  bum iputras fac e 

bet ter than the bumi p u t ras themselves , their  

ind if f e renc e is we l l  documen t ed . Apar t  

f rom educ a t ing t he o f f i c er s  themselves , there 

should be a bureau for  comp l a in t s  etc . wh ic h 

exists  a t  al l l ev e l s  - d i s tr ic t ,  s tate  o r  

federal - wi t h  power s  t o  i nv e s t ig a t e ,  d i rec t 

and r ep o r t  any probl em s  or f ou l  p lay to the 

Pr ime M in is t e r ' s of f ic e , o r  even the P r ime 

Min is t e r  himsel f . 

f )  The e s t abl i shment of  marke t research cent res would 

help t o  guide and chann el t he bumiputras in to bus ine s se s  

and indus t ri e s  that offer the least re s i s tance • The 

gove rnmen t ,  through the c en t r e , cou l d  iden t i f y  

new l ines o f  bus ine s se s  and indus tries  and help avoid  

conf rontation with any estab l i shed ventures 

apar t f rom perhap s breaking a monopol y .  In i t ial l y ,  

the bumipu t r as sho ul d  r ef r a in f rom t ry ing t o  

hand l e  produc t ion and market ing so l el y  o n  thei r  

own . The government , in the ear l y  s tage s ,  c ould 

help pool bumiput ra r e sourc e s  and arrang e f or the ma r ke t s .  
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8 . 7 . 2  Suppo r t Servic es 

In add it ion t o  t he above , t he availab il i t y  of suppor t ing 

s e rv i c es i s  e s sen t ial to at trac t ,  ma intain , and gu i d e  

t h e  bumipu t ras in comme rce and industry .  Ov er s ea s ,  a 

number o f  servic e s  ar e ava ilable wh ic h can b e  mod e l l ed 

u p on . For e xamp l e ,  Love ( 1 9 7 7 )  and Bannock ( 1 9 8 0 )  

have doc umen ted a f a i r l y  exhaust ive l is t  o f  the kinds 

o f  p rogramme s adop ted in seve ral countr ie s .  The kind s 

of suppo rt ing serv ic e s  envisaged wou l d  inc l ude : 

a )  A documentat ion and in forma tion c entre wh ic h would p r ov i d e  a 

cen t ra l  po in t  f o r  col l a t ing inf o rmat i on o f  s ign if ic anc e t o  the 

bumipu t ra en trepreneun: . I t  should be abl e  t o  u t il i z e  

ex ist ing sourc e s  and d istr ibu t e  on a r e f e r ra l  bas i s  

regular inf ormation t o  a l l  int e rested  bus i n e s s  a ss oc i a t ions 

or  ind iv idual s .  The key t o  such a sy s t em i s  t h e  in i t ial  

ind exing and c a t egor i z ing and t he upda t ing o f  inf o rm at i on .  

b )  An adv i sory serv ic e  with  branches at  the  s t a t e  and d is t r ic t 

l eve l ·  a t tac hed to ��RA , for exampl e ,  woul d  prov ide a 

ba s i c  s ignpos t ing , re ferra l  and adv i sory s e rv ic e . 

The s e rv ic e  shou l d  draw up a l i st o f  c ons ul t an t s  drawn 

f rom the bu s ine s s  c ommun i t y and the educa t i ona l ins t i t u t ions . 

The sc heme shou l d  c over remunera t ions f o r  ou t s id e  

c on sul tan t s  o n  a subs i d ized ba s i s .  I t  shou l d  

b e  abl e t o  prov id e bo t h  in itial  and c o n t inuou s c on su l tanc y 

serv ic e s . 

c )  �he e s t abl i shment of a smal l bu s ine s s  ins t i tu t e  wh i c h  

would make u s e  o f  un ivers it y r e sourc e s  c omp r i s ing 
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s taff and senior s t ud ent s .  The in st i t ut e  wou l d  have 

d irec t c ontac t with bu s iness  a s so c ia t i on s ,  or  int e r e s t ed 

ind ividual s ,  par t icularl y new en tran t s  in bu s in e s s  

and ind u s try . 

d )  Educ a tion and t rain ing in the  f i eld o f  en t re p reneur ship and 

t he small  business  i s  h ighly d emanded and n e ed ed . Course s 

should be organ i z ed t o  meet  the needs of new bus inesses  

and p o t ential  en t rep reneurs , a s  well a s  in  spec i al ized 

areas . It shoul d be quite  s e l ec t ive . The 

sc heme would requir e  a h ighl y tr ained group 

o f  ke y management per sonne l .  

e )  An en t re preneurial c urr i cu lum d ev e lopmen t c en t r e  ought to  

be started t o  develop c urr i c u l um mat er i al s  f or u s e  in 

educ a t i on and t ra i n ing . The ma ter ial s should inc lude 

c ourse ou t l ine s ,  v i sual  a id s  e t c . The c en t r e  shoul d  

be abl e to test  and ad a p t  mater ial s u sed in t raining 

packag e s  ov er seas for l oc al c onsump t ion , inc l u d ing 

their translat ion in to Baha sa Malays ia (Mal ay ) . 

f )  The t raining of smal l business  adv i s e r s  c ann o t  be ov er looked 

as over sea s expe rience ind i c a t e s  t ha t  c onsu l t a n t s  suc h 

as ac c ountant s ,  banke r s ,  lawye r s ,  and o t her per sonn el 

found or ien tat ion programmes t o  be very useful . 

g )  The publ ica t ion of spec ial i s t  ma ter ial s and a d ir ec tory o f  

resourc es  wo ul d he l p  a c qua in t t he bum iputra entrepr eneur s 

with ex ist ing m e t hod s and r e sourc es . Some ov erseas 

ma ter ial s  c ould be o b t a ined f or t ransl a t ion , subj ec t 

to permiss ion b e ing g ran ted . 
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h)  A gu id e on f inanc e t o  b e  used by ent repreneu r s  a s  wel l  a s  

f in anc ial ins t itut ion s i s  n ec e ssar y .  Banks , f in anc e hou s e s , 

and government ag enc i e s  n e e d  t o  be educ a ted on t h e  need s ,  

p o s s ibil i t ie s  and app roach t o  f inanc ing o f  sma l l  busine s se s .  

Sim ilarly,  the bumipu t r a  en trepren eur s are l a r g e l y  

unaware o f  t h e  t y p e  of f in anc ing that i s  l ea s t  

expen s iv e  and r i sky , and one whic h they wil l  

b e  abl e to pr e sen t thems elv e s ,  adequa t e ly ,  

ins tead o f  rel y ing sol e l y  on the availabil i t y 

of  col l a te raL; .  

i )  The e s t abl ishment of  an en t r epreneurial research and 

d evelopment centre  at  a un iver s i t y  is ne c e s sa r y  to  mon i t or 

the needs of  t h e  bumipu t ra ent r epreneur s .  Re s earch 

and d eve lopment in the f ie l d  of en t repreneurship c annot 

be l ef t  sol e l y  to the in i t ia t ive of int er e s t e d  ind iv idu al s . 

I t  should be an on-go ing proc e s s . The un ive r s i t y  

is we l l  su i t ed becau s e  o f  the read i ly ava i l ab l e  r e s ourc e s .  

Be sid e s ,  the un iversity  o f ten provides c ommon s e rv ic e 

f ac il i t i e s  suc h  a s  worksho p s , t e s t ing cen t re s ,  d a ta 

proc e s s ing and fo rums , a s  we l l  a s  acad emic programme s 

in ent repr eneurship and t he smal l  bu s ine s s . 

8 . 7 . 3  Rec ommend a t ion for  Long-Te rm Needs 

The long-t e rm goal o ught t o  b e  to  ins t i l  ent repren eur sh i p 

early in the l if e  of  t he bumiput ras , as par t o f  t he i r  persona l i t y ,  

in the  whol e  pro c e s s  o f  g r owt h ,  rather than hav ing 

en trepreneur ial skil l s  large l y  ' implan ted ' throug h  

t raining la t e r  in l if e  a s  shown in A (pre sen t  p rog ramme ) 
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of F igure 8 . 1 . Al though the presen t  sy s t em is  working , 

i t  i s  doub tful whe t her cur rent e f fo r t s  are suf f ic ien t l y  

d ynamic to  produc e and ma int a in g ener a t ions o f  

bumipu t ra en trepreneur s .  

As shown in B (al terna t iv e  programme ) o f  Figure 8 . 1 ,  

ent rep r en eur ial ac t iv i t ie s  are planned and actively impl emen ted 

through social ins ti tution s  such as the fami ly, the s chool ,  

and t h e  c ommuni t y  a t  large . While  such ac t iv i t ie s  

may vary , the fo l l ow ing are  some exampl es o f  the 

kind s env isag ed • 

a ) F am ily and The Sc hool 

Through the family , paren t s  c o ul d  be  en couraged t o  

ins t il in t he i r  c h il d r en concep t s  of independen c e  

and innov a t iven e s s  wh ich appear to  b e  l ac king 

among the bum ipu t ras . Educ a t ion for par enthood 

c anno t simp l y  be  l ef t  to  f ind i t s  cou rs e  

bu t requir e s  ac t ive sugg e s t ions t hrough 

the ma ss med ia , par t icul ar l y  the rad io ,  

the  c inema s ,  and t e l ev i s io n .  Tra ined in 

the old ways , paren t s  are larg e l y  unawar e o f  

al t ernat ive ways o f  making a l iv ing t hrough 

bus iness and indu s t r y  and this in turn g e t s  

t ransferred to  their  c h i l d r en .  

T h e  sc hoo l sys t em  t o o  s houl d  b e  abl e to p r e s e n t  

to each c h i l d  wor t hwh i l e a l terna t iv e  l i f e s tyl e s  

( i . e .  way s of  earning a l iv ing ) t ha t wou l d  d iv er t 
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some from the curr en t  scrambl e f or j ob s  in the gover nmen t .  

Ther e are many ways o f  do ing t h i s ,  bu t a t  l ea s t  e l ementary 

bu s iness and techn ic a l  skil l s  have to be taught muc h ear l i er 

espec ia ll y  in view of the t endenc y among the en t r ep reneur ial 

types to l eave sc hool soone r .  The sc hool curr iculum m igh t 

inc l ude informa t ion r egard ing a l l  the suppor t  ac t iv i t i e s , 

bo th publ ic and p r iva te inc l u d ing the func t ions o f  var ious 

in s t i t u t ions , that are ac c e s s ib l e  to  entran t s  in c ommerc e and 

ind u s t r y .  

b )  Commun itY Invo lv emen t 

At one t ime in Ma lays ia t her e wer e weekend market s  in every 

v i l l age or d is t r ic t  wher e the people could d is pl ay , sell 

the ir c raf t s ,  o r  d emons t ra t e  their skil l s  (Maxwe l l , 1 94 8 ) . 

Exc ept  in c er tain urban c en t re s , these are  long gone . 

Perhaps , such ac t iv i t ie s  oug h t  to be rev ived and improved 

not  s imply as  hobb ies bu t a s  p o t en t ial  bus iness  ac t iv i t ie s  

wo r t hy o f  ser io us a t tent ion (Za i ton Idr i s ,  1 9 7 7 ) . The 

g overnmen t repr e sented by the d i s t r i c t  o f f ic er s shoul d 

c onstantl y moni tor any el emen t o f  en t repreneu r i a l  

ta l ent s ,  ana l yse their po t en t ial , id en t if y  

t he probl em s ,  and pave t h e  way f o r  growth . Whe r e  

pos sibl e ,  e s tabl i she d bu siness  l ead e r s  may b e  inv i t ed 

to par t ic ipa te on equal t erms as  gov ernment o f f i c er s .  

The ident if ic a t i on o f  spec if ic a c t iv i t i e s  o r  methods  o f  

int roduc ing ent repreneur i� l  ac t iv i t i e s  t hro ugh t he f ami l y ,  

sc hool , o r  any o t her ins t it u t ion in the c ommun i t y , ind ic a t e d  

i n  F igure 8 . 1 i s  beyond t he sc ope of this  s tudy and must 
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be l ef t  to fu tur e resear c h  in this  and related  f ie ld s .  

8 . 7 . 4  Rec ommend a t ion s f o r  Fur ther Re search 

Fur ther  r e sea rch on b um iput r a  ent r ep r eneursh ip and r el at ed f i e l ds 

is s t i l l  need ed in v i ew of the explora tory na ture o f  the p r e s en t  

s tudy and the sc arc i t y  o f  empir ical data on ent repreneur ship 

in Malaysia . In t h i s  respec t ,  the f o l l owing a r e  some 

rec ommend a t ions f or f ur ther re sea rc h .  

a ) Res e arc h into the per sona l and bus ine s s  c harac t er i s t ic s  o f  

suc c essful and unsuc c e ssful  bum ipu t ra ent repreneur s .  

b) Re search on a larg er sca l e  into the d i f f erent  p r obl ems and 

need s of bumipu t ra en t repren eu r s  ac c o r d ing to indus t r ia l  

c l a s s if ic a t i on ,  bu s in es s  s i z e ,  s t age o f  d ev e l opment 

and bus ine s s  l o c a t ion . 

c ) Researc h  in t o  t h e  r e l at iv e  suc c e ss of c urrent t r aining 

pr ogramme s an d methods ado p t ed by various governmen t 

agenc i e s  to promo te bum i putra  entrepreneur ship . 

d )  Re searc h in to spec i f ic pro b l em s  and need s o f  g ov e rnmen t 

agenc ies  entru s ted wi th the  deve l o pment o f  bum iput ra 

en t rep reneurshi p .  

e ) Re s earc h r e la t ing to  e n t r e p reneur ial ac t ivit i es mos t  

sui tabl e f o r  in t rod uc t ion into the f am i ly , school o r  

the community . 



Agen cy 

Imp l emen t a t ion and 

coo r d ina t ion un i t  

( ICU) ( f rom 1 9 7 7 )  

HARA 

Append i x 1 

Pro�c t i on o f  Bum ip u t ra En t re p r eneurs h i p : Loan Fac i l i t ie s  

Obj ec t ive 

To p r omo t e  sma l l  

bus ine s s e s  v ia 

b a s i c  f ac i l i t i e s . 

To p romo L e  

�la la y b u s i n e s s  

Ta rge t  gro up 

Hawker s  r e ga rd l e s s  

o f  ra c e s . 

Ma l a y b u s i n e s s e s  a n d  

indus t r ia l i s t s  i n  

e x i s t en c e  o r  new . 

Type o f  l o a n s  

I n t e r e s t f ree loan 

1 .  P u r c h a s e  o f  mo t o r -

c y c l e s  ( up t o  7 0 %  

o f  c o s t s ) . 

2 .  P u s h - c a r t s . 

3 .  T r i c yc l e .  

4 .  Hawk in g ( P c r ka k a s ) .  

I .  l-'o r k i n g  c n p i. t a l  

L i m i t a t i o n s  

A l l l o a n s  

a re n o t  g iven in 

mon e t a ry f orms b u t  

i n  k i n d s . 

N n t  c x c e f' J i n g 

i n  t r a d c  and s e r v ic e s . $ �1 5 0 , 000 . 

2 .  P u r c hase  o f  t a x i c ab s . 

3 .  P u rchase o f  f ix e d  a s se t s . 

4 .  Wo r k i n g  c a p i t a l  i n  

c o n s t r u c t ion p ro j ec t s . 

5 .  Bank Guaran t e e s . 

6 .  I n t e g r a t e d  l oans s c h eme 

t o g e t h e r  w i t h  C . G . C .  

7 .  S u p e r v i s e d  Cred i t  S ch emes . 

I 
1'0 -...J 



Cred i t  G uaran t ee 

Corp . (CCC ) 

Bank Per tanian . 

(Agricul tural  

Bank) 

Development Bank 

of Malays ia . 

( Est . 1 9 7 3  

operat ive 1 9 7 4 ) . 

Append ix 1 ( Cont ' d )  

Promo t ion o f  Bumipu t ra Ent repreneurship:  Loan Fac i l i t ies 

As Guarantors  

to Commercial  Bank 

loans . 

Supervised deve­

lopmen t ,  

To promo t e  

bumipu t ra 

ent repreneurs in 

proj e c t s  at all  

levels  inc l ud ing 

fea s ib i l i t y  s t ud ies , 

f inanc e and manage-

ment . 

Sma l l  Businesses , 

b umiputras  part i ­

c u l a r l y .  

En t repreneurs in 

agricul tural 

secto r . 

Bumiputra ent repre­

neurs in indus trial  

sec tors . 

Working Cap i ta l  

in agricul t ure , sma l l  

bus inesses  in c o mme r c e  

a n d  i n d u s t r y .  

Cred i t s  in agr i c u l t ura l 

rela ted  pursui t s . 

Long and med ium term 

loans to  purc hase f i xed 

a s s e t s  in manufac t ur ing 

mining ,  tour ism,  logging , 

t ranspo r t a t ion and pro­

fess iona l services . 

1 .  No c o l la t eral 

to l oans under 

S M JO , OOO . 

2 .  Max i mum t o  

bumip u t ra s  

$M200 , 000 n o n -

bumiputra s  

$M 1 00 , 000 . 

No l imi t s  b u t  subj e c t 

to proj ec t viab i l i ty . 

Exc eed ing $M50 , 000 

I 
(\.) 
---J 
(\.) I 



Appendix  1 ( Cont ' d ) 

Promo t ion o f  Bumiput ra En t repreneurship: Loan Fac i l i t ies  

�1IDF (Malaysian 

Indus t r ia l  Deve-

To develop indus­

t r ia l  sec tors  via 

lopment and f inanc e ) . assis tance to  local  

and fore ign 

interes t s . 

UDA (Urban Develop­

ment Autho r i ty) . 

To develop , or  

redevelop urban 

c en tres , al locate  

bus iness  premises , 

indus t r ial premises , 

and housing in more 

equal terms be tween 

races . 

All  rac ia l  groups . 

A spec ial  uni t  is 

es tabl ished for 

bumipu t ras . 

All  rac ial groups . 

Long and med ium t e rm 

loans . 

Loans to  cover redevelop-

men t of premises , c o l ­

l a tera l s , purchase o f  

business premises , 

hous ing  and business 

proj ec t s .  

Not  exceed ing 

$�1 300 , 000 f o r  

small  bus inesses . 

I N -..J \>J I 



Min i s try d f  Yout h s , 

Cul ture and Spo r t s  

Youths in Bus ines s .  

Append ix 1 (Cont ' d ) 

Promo t ion o f  Bumiputra En t r epreneurship :  Loan Fac i l i t i e s  

T o  d evelop entre-

preneurs among ,  

Yo ut hs , to pr even t 

unemp loyment . 

1 .  You t h s  trained 

by t h e  Min i s try 

at  Pertak ,  

Dusun Tua . 

2 .  On the  j ob 

t ra in ing . 

3 .  Par t i c ipan t s  in 

En t repreneurial 

Deve lopmen t Pro -

grammes .  

4 .  Other Yo uth train ed 

a t  S t a t e  l eve l s . 

Loans obta ined from the  

Min i s try i t se l f ,  or  o t her 

sourc es inc l ud ing Banks 

and MARA . 

( Sourc e : ICU : Pr ime Nin is t er ' s  Depar tmen t ,  Nalays ia ; person al commun i cati on , : .c::.:-: s �. � t e r!  i n t o :;;n :::;-l i. s h by the au thor) 

I N -..J .£>. 
I 



Agency 

HARA 

NPC (Nat ional 

Produc t iv i ty C en t r e )  

Append i x  2 

Promo t ion o f  Bumiputra  Ent repreneurship :  Bus iness Coun sel l ing 

Obj ec t ive 

To develop  

bum i pu t ra 

ent r e pr en e u rs . 

To provide  a c l imat e  

for entrepreneursh ip 

w i t h  assis tance from 

MARA , RI SDA , M in i s try  

of  Youth s , Cul ture and 

Spor t s ,  Min i s t ry o f  

Defenc e .  

Targe t Group 

Bumipu t ras espec ia l l y  

i n :  

1 .  man u f a c t u r i n g  

2 .  pro c e s s in g  

indus t r i e s  

3 .  l igh t -engineer ing 

4 .  technical  and 

mechan ical  services  

Sources  

1 .  MA RA  t r a inee s . 

2 .  Ex-Youth  t ra inees 

3 .  Gradua tes  in various 

d i s c i p l ines . 

Exi s t ing  and new 

bumiput ra ent repre-

neurs . 

Ac t i v i ty 

1 .  Couns e l l ing and Guidance  

2 .  Rese3 r c h  and  f e as i b i l i t y  studies , 

1 .  Deve l o pmen t and e n c o u ra g emen t 

o f  sma l l  h u s i n e s s e s  a n d i n dus t ries . 

4 .  De ve l o pmen t o f  new en trepreneur s . 

1 .  Iden t i f i ca t ion and selec t ion o f  

par t ic ipan t s . 

2 .  One-day seminars . 

3 .  Fo l low-ups via  l e t t e r s . 

4 .  Fol l ow-ups v ia v i s i t s .  

I 
N 
._] 
V1 
I 



Deve l o pment Bank 

PERNAS 
( Na t iona l Trading 

Corporat ion ) 

Mini s t ry o f  Youths . 

Cul ture and Spor t s . 

MIDF 

Append i x  2 (Cont ' d )  

P romo t i o n  o [  Bum ipu t rH En t repr en e u r sh ip :  Bus iness Coun s e l L i n g 

To d eve l o p and 

increase the 

number o f  

bumiputra 

ent repreneurs in 

indus t r ies  and 

tourism . 

To deve lop and 

maintain the l evel  

o f  ent repreneurial 

purs u i t s  among 

b umiputras . 

To preven t unemploy­

men t among youths  o f  

a l l  races . 

To develop and 

promo t e  bumipu t ra 

entrepr eneurs . 

!�x i s  t ing and new 

ent repreneurs sources : 

1 .  School l eavers . 

2 .  Ex-govt . servan t s . 

Prior i t y  given to 

c l ien t s  o f  Banks . 

Ex i s t in g  and new 

ent repreneurs in 

re t a i l  business . 

Youths  and members  

of  var ious 

assoc iat ions . 

Trainers and 

ent repreneurs . 

l .  Gu i d anc e  a n d  counse l l in g ,  

l ea f l e t s .  

2 .  Gu idance  and c ounse l l ing  b e fore  

and a f t er l aunch ing of  proj ec t s . 

3 .  Ma i n l y  med ium s i z e d  groups 

exceeding $M5 0 , 000 . 

Vis i t s , business promo t ion , sem inars 

handbooks and l ea f l e t s . 

V i s i t s ,  f o l low -up s , via l et ters  

educa t iona l v i s i t s .  

Mee t ings , seminar informat ion 

disseminat ion v is i t s . 

( Source :  ::: c ' Prime Hin i s ter ' s  Department ,  Mal ay s ia ; p e r s onal commun i ca t i on , �ra.l, s l a : ed i n  to "n gl i sh hy the au tho r) 

I 
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Agency 

ICU 

Min i s try of Youths 

NPC in conj unc t ion 

with MARA , RISDA ,  

Min i s t ry o f  Youths , 

Min i s t ry o f  De f enc e .  

ITM CHARA Ins t i t u t e  

o f  Techno l ogy ) 

Append ix 3 

Promo t ion o f  Bumipu t ra En t repreneursh ip :  Business Tra ining 

Objec t ive 

To c oo rd ina t e  be tween 

ins t i tut ion s wh ich  

provide  c ounse l l ing and 

guidance for sma l l  sca l e  

en t e rpri ses . 

To encourage ent repreneur ial  

pursu i t s  in o rder to  prevent 

unemploymen t  among youths . 

To t ra in bumipu t ra in to 

bus iness  and ind us t r y , -

j o int  c ounc i l  at  s t a t e  

l eve l s .  

1 .  Provides t ra in in g  for  

po t en t ia l  bumiput ra 

ent repreneurs . 

2 .  Provide fac i l i t ies  

and researc h . 

3 .  Provide f o l l ow-up s tud ies . 

Ac t iv i ty/ Fac i l i t ies 

Courses 

Courses . 

Entrepreneurial  Devel o pmen t 

Courses s ince June 1 9 7 6 .  

1 .  Ent repreneur ial 

Devel o pmen t Training 

2 .  Programme for execut ive 

devel opmen t . 

Ta rget Group 

Sma l l  sca l e  ent er p r i se s . 

Youths  

Bumipu t ra En terprises . 

Bumipu t ra Ent repreneur s . 

I rv -.J -.J 
I 



Append ix 3 ( Cont ' d )  

Promo t ion o f  Bumipu t ra En t repreneurship :  Business Tra in ing 

Publ ic Wo rks Famil iarizat ion Training on Bumipu t ra Con t ractors  

Depa rtment ( PtiD/JKR ) . Cons t ruc t ion Wo rks . 

( Source ICV , Pr ime �linis ter ' s  Depar tmen t , Malays ia ; p e r s o n a l  comr:mn i c ::t t � ·-· :� , : :--c>_:" c- : l +.r>rJ ' '1 �,o '·n :;l i s h h y  the au thor) 
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Append i x  4 

Promo t ion o f  Bumipu t ra En trepreneurship : Misc e l laneous Services  

Agenc ies 

HARA 
Ins t i t u t e  o f  Techno logy 

Bank Nega ra 

(Central Bank)  

via Commercial  Banks . 

Minis try o f  Educa t ion . 

MARA 
UDA 
S EDC S 

Min i s t ry o f  Hous ing and l oca l governmen t .  

Min istry o f  Trad e and Indus t r y .  

Min i s t ry o f  Transport . 

Mini s t ry o f  F inanc e .  

Ac t iv i t i e s / Fa c i l i t ies  

Sta f f  t ra in ing 

programmes a imed at 

trainer s . 

Min i s try o f  Educat ion is  ma inly  invol ved 

with undergradua t e  educ a t ion at the scho o l  

a n d  un ivers i ty l eve l s . 

business  premises . 

L i c en s ing 

I 
rv 
--.J 
'-0 
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Append ix 4 (Cont ' d )  

Promo t ion o f  Bumipu t ra Ent repreneursh ip :  Miscel laneous Services  

FIDA 

MARA 

llDA 

��RDI (Ma laysian Agr ic u l t ural Resea rch 

Development Ins t i t u t e ) . 

MIDFIC (Ma lays ian Indus t r ia l Development 

Financ e J  Corpo ra t ion ) .  

P roj ect  iden t i f icat ion . 

( Sourc e :  ICU : Prime �lin i s t er ' s  Depar tmen t ,  Malaysia ; person al commun i c a ':; i on , : � an s l a �: e ct  i '1 '.;o ''l'1 Cl i sh by the au thor) 
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Append i x  5 

Ma lay Pa rt ic ipa t ion in the Manufac t u r ing Sec tor  - 1 9 7 3  

No . o f  Va l u e o f  C r o s s  V n  l l le  o f  P n , c-l u c  t i o n 
Owne r sh i p  E s t .1 b l i s hmcn t F i xed 

Asse t s  $M i l .  $ ' 00 0  1.. 

Ma lay 1 '  1 08 4 9 . 3  1 0 7 , 4 8 5  1 . 4 

Chinese 8 , 7 4 7  6 5 3 . 5  3 , 1 6 6 , 004 4 0 . 6  

Ind ian 325  1 9 . 2 4 9 , 09 3  0 . 6  

Others 1 4 9  4 8 9 . 2  4 4 5 , 2 9 2  5 . 7  

Government 53 - 1 8 2 , 1 3 7 2 . 3  

Non Malaysian 6 1 4  1 04 1 .  5 3 , 6 76 , 2 7 2  4 7 . 2  

--
Malays ian and 
Non-Malays ian 76 5 1 . 7  1 68 , 7 3 2  2 . 2  
Jo in t  Ownership 

To tal  1 1  ' 0 7 2  2 304 . 4  7 , 7 9 5 , 0 1 5 1 00 

( Sour c e : Pr inc ipa l S t a t i s t i c s  on Ownersh ip and Par t ic ipat ion in Commerce  

and Indus t r y ,  Pen insu l a r  �1a l a ys i a , 1 9 7 3 / 74 , from �� J.;! � CPI J , 1 ')7 5 : � n )  

Va lue Ad ded 

$ ' 000 % 

4 4  . f d 6  1 . 9  

8 2 8 , 7 0 7  35 . 5  

2 2 , 4 2 5  1 . 0 

1 6 6 , 9 5 7  7 .  1 I 1'\.) CD -> 
4 0 , 30 3 1 . 7  I 

1 , 1 8 3 , 34 2 50 . 8  

4 6 '  9 72 2 . 0  

2 , 3 3 3 , 4 1 2  1 00 



Own e r s h i p  

M a l  ay 

Chinese 

Indian 

Othe r s  

Non-Ma 1 ay s i an 

N . E . C .  & S ta te l e s s  

Append i x  6 

Ma l ay Pa r t i c ipa t ion i n  the Con s t ruc t ion Sec t o r , 1 9 7 1  - 1 9 7 3  

t : t l ln l • •.' t· c , f  1 -: :. L . • b l i �� 1 1 100 1 1 1 . � ;  

1 9 7 1 1 'J 7 2  1 9 7 3 

3 4  5 6  7 6  

9 1 3  1 , 0 3 3  1 , 1 2 8  

1 6  1 9 3 2  

3 9 3 

4 4  4 7  6 0  

,, ,. 

1 ·· 1 x •  · r i  IV; �;c t s  ( 1 )  
I 'J7 l I ' J1  : �  1 'J ·1 3 -----

% $ '+. 
M i l l i on M i l l i on 

s 
M i l l ion 

1 . 6  2 . 5  1 . 8  2 . 4  4 . 1  

5 8 . 1  90 . 6  6 5 . 8  8 5 . 5  8 3 . 5  

0 . 5 0 . 8  1 . 0  1 . 4 1 . 3  

0 . 6  0 . 9  3 . 0  3 . 9  0 . 8  

3 . 3  5 . 2 5 . 2  6 . 8  2 2 . 6  

'+. 

3 . 7  

7 4 . 3  

1 . 2  

0 . 7  

2 0 . 1 

TOTAL 1 , 000 1 , 1 6 4  1 , 2 99 64 . 1  1 00 . 0  7 6 . 8  1 1 2 . 4  1 00 . 0  

( l )  As a t  end o f  t h e  yea r .  

( So ur c e : S urvey on Cons t ruc t ion Ind u s t r ie s  by Depa r tmen t  o f  S t a t i s t i c s , �1a lays i a , " c·n r:l . · :.:w ; J · ! , 1 :?7 5 : ;1 7 )  

I f\.) CD f\.) I 
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Append ix 7 

Number o f  Bumiputras in Bu s ine s s  and In dus t ry in 

Ke lantan Cl a s s i f ied Ac cording to Type s and Dist r i c t s  

June 1 9 75 

Types of Busine s s  c 
..c (\) ..c Total  and Indu s t ry :l Q.) u (\) 

1-1 UJ u c 1-1 
(\) (\) :l (\) CJ 

..c � b!J p_, � � 
p::) c u Q.) � 

1-1 (\) (\) 1-1 � ..c 0 
(\) •1'4 ..c p.. ·.-i (\) ..c 
u UJ (.) E UJ :l c (.) 0 C1l (\) :l (\) ..-' (\) (\) � 0... :;;:; I--' 0... ;:J 1--' p::) 

Bus i n e s s  type s : 

1 .  Who l e sa l e  
1 

3 1  1 5  4 1 3 l 4 2 6 1  

2 .  Ric e who l esa l e  
2 5 1  1 5  5 6 8 2 4 8 9 8  

3 .  General 
( re ta i l ) ! provis ions 

general suppl i e s  8 0 7  2 0 5  7 4  6 7  4 9  39 4 1  6 5  1 34 7 

4 .  Bumiputra 
3 

Expor t ers 8 1 9 

5 .  Bumip utras 3 
Impor ters 1 2  1 3 1 6  

6 .  Rubbe r  dea l e r s  
3 

2 6  1 2  l l  2 6 2 4  1 7  2 1 00 

7 .  Food r e t a i l e r s  
1 

( un p roc e s s e d ) 5 5 1 9 4  64 5 

8 .  Cemen t 
1 0  

D i s t r i b u t o r s  2 2 

9 .  J ro n  and S t cc 1
1 0  

D i s t r ib u t o rs 2 2 



-284-

Append ix 7 (Cont ' d )  

N umber o f  Bumipu t ras in Business  and Indust ry in 

Kel antan C l a s s i f ied Accord ing to Types and Dist r i c t s  

Types o f  busines s  

and Industry 

Business  t ype s : 

1 0 .  

l l .  

1 2 .  

1 3 .  

1 4 . 

1 5 .  

1 6 . 

1 7 .  

1 8 .  

1 9 .  

20 . 

2 1 . 

2 2 . 

Dah Y a n g  St eel 

Mfg 10  

Paint dis t r ibutor  

Flour d i s t r ibutor  

C i gare t t es 

Sugar 
1 0  

Shel lane gas 

Yamaha 1 0  

k .
1 0  Kawa sa 1. 

s k . 1 0  
uzu  1. 

Honda 1 0  

She l l
1 0 

Esso 1 0  

Hawke r s  
i� 

To t a l  

1 0  

1 5 9  

1 59 

Manu fac t u r ing: 

2 3 .  Malay Sawm i l l s  4 

2 4 . Lo gg ing f i rms/ 
ho l d i n g  o f  
l ogging permi t s  

1 0  

June 1 9 7 5  

c 
..c CO ..c Q) +J CO l-o UJ +J c )..> CO CO ;::J CO Q) ..c ::.:: er p._. ...., ::.:: 

c::: c +J Q) 
�.... CO C1l �.... � ..c 

(") •...! ..c p_ •M CO 
+J UJ u E (Jj ;::J c 0 CO C1l ;::J C1l ...., C1l 
:...:: p._. ::<: f- p._. ;:.:., f-

1 

1 2  3 

1 

6 

7 

3 

3 

1 

2 

5 

1 5 3 3  344 9 3  78 69 60 66 

1 0  4 2 2 l 4 5 

4 2  4 l 1 7 1 0  l 

Total  

� 0 
..c u 
CO 

(:Cl 

1 

1 5  

1 

6 

7 

3 

3 

2 

1 

5 

1 5 9 �-

7 7  2 4 � 5  

1 2 9
+ 

6 6  
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Appen d ix 7 ( Cont ' d )  

Number o f  Bumiput ras in Business and Indus t ry in 

Kelantan Classif ied Accord ing t o  Type s and Dis t rict s 

Types  

and 

2 5 .  

2 6 . 

a )  

b )  

c )  

d )  

e )  

f )  

g) 

h)  

i)  

j )  

2 7 .  

2 8 .  

29 . 

30 . 

3 1 . 

32 . 

33 . 

June 1 9 75  

o f  Business  

Industry 

Fu rni t ur e , 
housin g ,  o f f i ce s , 
p lanning  windows , 
doo r s ,  c a r p en t ry ,  

f . ++ manu ac t ur 1. ng 
Miscel laneous 
Indus t r ies 

ice-cream 

i c e  

t anning 

t yre ret reads 

ac id 

a r t  studios  

art  advert ising 

manure 

ma t c he s  

we l d in g  and mo t o r  

wo rksho p s  

Go l d  and s i l v e r s 111 i t l l s  

P r in t in g /  6 
s t a t i ona ry 

Ba tik  f ac t o ry 7 

\.Jeav i n g  fac t o r y 
6 

Brick f ac to ry 1 

Rice and d . 5 , 2  
pa 1. 

Tobacco l eaves 
drying* 1 2 $ >�  

Total 1 2 8*  

.... 
� 
m 

..c 
OJ 

C1l w 
0 

� 

1 9 

1 

2 

2 

1 

1 

1 

1 

7 

1 0  

1 70 

2 8  

7 

'30 

3 5 1 

c 
..c m 
Q) w 

(/) w c 
C1l .... m 

� bO 0... ...... 
c w Q) 

� C1l m � � ·..-< ..c p.. ·..-< (/) u � (/) ::l 
m C1l ::l m ...... 

0... � f-< 0... :::J 

5 3 5 3 1 

4 

3 2 

1 5  2 1 1 1 3  

3 1  8 2 5  2 9  16 

..c 
T o t a l  

m 
1-
(!) 

� 
� 

..c c 
m ..c c u 
et C:· f- � 

1 38 

1 

3 

2 

1 

1 

1 

1 1 0  

1 0  

1 70 

32 

1 4  

9 8 1  

1 2 8 

1 0  1 3  6 1 1  
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Append i x  7 ( Cont ' d ) 

Numbe r  o f  Bumipu t ra s  in Bus iness  and Indust ry in 

Kelantan Class i f ied  According t o  Types and Di s t r i c t s  

June 1 9 7 5  

Types of  b u s iness c To tal  ..c C1l ..c ::l (l) .u Cll 
and Indus t ry ... [{) .u c ... 

c;j Cll ::: C1l (l) 
..c: ;:;::: bO 0.. ,.., :::;:: >:<::: c: .u aJ .!G ... Cll C1l ... :><: ..c: 0 Cil 'M ..r:::: � 'M Cll ..r:::: 
.u [{) u E (/J ::l c u 
0 Cll Cll ::l C"j M Cll cu :><: 0.. :::;:: E- 0.. ::::::> E- r:o 

Servi c es : 

34 . Rest au rant / ea t ing  3 73 94 48 5 1 5  
s t a l l s  and drinks 

3 5 .  Bar r i s t ers6and 
soli c itors  7 7 

36 . Medi c a l  c l inics  6 
5 2 1 1 1 1 0  

3 7 . Priva t e  educ . 
ins t n . 4 2 2 1 1 0  

38 . Barbers/hair 
saloons 39 1 6  3 9 7 1 7 3 8 5  

39 . Dhobi /  clo thes 
c l eaning 1 0  6 1 2 1 9 

4 0 .  Pho t ography 1 5  1 0  3 9 7 1 7 3 5 5  

4 1 . Hot e l /goa rding  
ho uses  4 4 

4 2 . TV repairs  
6 

3 1 5 

4 3 .  Elec t r ical shops 

44 . Transpor tat ion 
(A l i cence)  2 U< - 2 1  

4 5 .  Transportat ion 
(B l icenc e )  3 2 *  32 

4 6 . s . . . 6 * erv1ce stat 1on 9 9 

4 7 .  Tai l o r ing* 200  2 00 

Tot a l  2 6 1 46 1 1 3 1  1 0  6 8  1 6  2 1 7  6 9 7 3  
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Appen d ix 7 ( Cont ' d ) 

Number  of  Bumipu t ra in Bus ines s and Industry  in 

Kelant an Class i f i ed Accord ing t o  Types  and  Dist ric t s  

June 1 9 7 5  

Types o f  Bus iness c: ...c: C1l ...c: :l Cl) .w C1l 
and Indu s t ry � UJ .w c: � 

C1l C1l :l C1l Cl) 
...c: ::;;:: bJ) p... ....; ::;;:: 
o:l c .w Cl) 

� C1l C1l � � ..c 
C1l •.-\ ...c: p. •.-\ C1l 
.w UJ u E UJ :l c: 
0 C1l C1l :l C1l ....; C1l 

� p... ::<:: !--' p... ::J f-' 

4 8 .  Cont rac t ors : 

Class  A
9 

Class  B9 

Class  BX
9 3 

Class  c
9 1 2  1 1 

Class  D
9 5 1  5 1 1 

Class  E9 32 7 1 4 1 1 1 

C lass  EX9 22  1 2 1 1 1 

Class  F9 1 3 3  5 5  36 2 1  1 3  1 2  1 6  

General  9 con t r ac tors  100 1 0  2 1 1 2 

Total  3 5 1  79 4 1 2 8  1 9  1 5  2 1  

Grand Tot al : 549  2698 585  1 52 1 99 1 3 3  99 1 1 4 

Tot al  

� 
0 

...c: 
u 
C1l o:l 

3 

1 1 4  

1 6 0  

1 4 8  

30 

1 7  303  

3 1 20 

2 2  5 7 8 

1 1 8 4 6 4 7  
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Append ix 7 ( Cont ' d )  

Number o f  Bumiput ras in Bus ine s s  and Industry in 

Ke lantan Classif ied  Accord ing to Types and Di s t r ic t s  

June 1 9 75 

No te : 

* 

+ 

++ 

1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

Dist ribution acco rding t o  d i s t r i c t s  was unknown . 

These f i gures were based on t he Fores t ry Department before 
d istr ibut ion accord ing t o  d i s t r ic t s  was made . 

The f igures 38  we re inac curate  because t he s e  were furn i t ure 
factories us ing e l e c t rical  machinery - a substantial  number 
of  tho se fac tors were run u s ing man ual machines . Ac t ua l  
f igures would  be a ro und 1 80 . 

Informat ion based on Depar tmen t o f  Stat i s t ics - July 1 9 7 2 . 

According to Nat i onal Padi and R i c e  Board (LPN ) 1 9 7 5 .  

Accord ing t o  the Mini s t ry o f  Trade  and Indu s t ry ,  Ko ta Bharu , 
the number for the who l e  s t a t e  wa s 4 4 . 

In format ion based on the Fo res t ry Department . 

Depa rtment o f  Fac tor ies and Mac h ine ry . 

MCDS , Survey . 

Ba tik  �-!anufac ture r s ' Assoc iat ion - ac t ua l  f igures were unknown . 

Informa t ion from MA RA .  

Regi s t rat ion accord ing t o  Pub l i c  Servi c e s  Department (JKR ) . 

Bumiput ra part i c ipat ion Un i t , Min i s t ry o f  Trade and Indus t ry .  

( Source : MCDS , 1 9 76 : Appendix 1 ,  t r anslated into English by the 
author) 
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Appendix 8 

Bumiputra Ent r epreneur Resea rch Que s t ionnaire- One (BERQ-ONE )  

Sul i t  ( Confiden t ial ) 

Un ivers i t i  Keban gsaan Mal aysia 

Ma s sey Univers i t y  

MARA , Entrepreneurial  Devel opment Divis ion 

Soal Se l i d ik Usahawa n Bumipu t ra Satu  ( S SUB- 1 ) 

Bumipu t ra Ent repreneur i a l  Research Ques t i onna i re O n e  ( 13 ERQ-ON E )  

Ba hagian I .  Bu t i r - B u t i r Pe_r_�bad i 
( Pa r t  I ) . (Pe rsona l Par t i c ulars ) 

Dalam bahagian in i bol ihkah enc ik/puan beritahu saya sad i k i t  sebanyak 

dari latar  belakang en c ik / puan . 
( In t his sec t ion , could you p lease t e l l  me some o f  your personal 
background . )  

1 .  Nama 
(Name ) 

2 .  Alama t ber hubung 
(Correspond en ce address ) 

3 .  J an t i na 
( Sex ) 

4 .  Umu r  
(/\gp ) 

5 .  Apakah k c l u l u san t e r t inggi enc i k / puan?  
(What wa s your highest  educat iona l ach ievemen t s ? ) 

a )  i ja zah univers i t i  
_ ( Un ivers i ty degree ) 

b )  d ipl oma maktab 
( Co l l ege diploma ) 

c )  tama t seko l ah menengah a ta s  
( comp l e t ed upper secondary 
educ a t i on)  

d )  t ama t seko l ah menengah r endah 
( c ompleted lower second a ry 
schoo l )  

. . . .  ( Con t ' d )  
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e) t ama t seko lah rendah 
(comp l e t ed primary school ) 

f )  lain-lain 
(othe r s )  

g )  t idak berseko l ah 
(did not  a t t end schoo l ) 

6 .  Den gan s iapakah pernah encik/ puan bekerja  sabe lum enc ik/ puan 

menc eburkan d i r i  dalam dunia pern iagaan ? 
(hlhere did you wo rk be fore you went in t o  business ? )  

a )  keraj aan 
( governme n t  servi c e )  

b )  tent era  
( a rmed f o r c es )  

c )  swa s ta 
(priva t e  f irm) 

d )  kerj a send i r i  
( se l f emp l oyed ) 

e )  l a in -l a in ,  sebutkan . . . .  
(others , please spec i fy 

Jenis  kerja  
(Ac tual work) 

7 .  Apakah t uj uan enc ik/ puan menceburkan d ir i  d idalarn dunia perniagaan ?  
(hlhat  wa s you r  main reason f o r  being in business ? )  

a )  pendapatan yang l umayan 
(be t t e r  inc ome ) 

b )  pencapaian diri  
(personal achievemen t )  

c )  kebebasan untuk berd ikari  

e )  pel uang bekerj a 
( job  oppo r t un i t y )  

f )  lain-l a in ,  sebutkan . . . .  
(others , please spec i fy )  

(persona l freedom and independence )  

d )  t rad i s i  k e l ua rga 
( f ami l y  t r ad i t ion ) 

8 .  B i l a ka h e n c i k / puan mu l a  m e m i k i rkan l w l p e r n j .1 gnan ? 
( When d i d  you f i r s t  t h i n k about b u s in e s s  ven t ures? ) 

a )  sema sn d i ban gku s c k o l Ah 
(When I wa s a t  schoo l ) 

b )  semasa di  Un ive r s i t i / Ko l ej 
(When 1 wa s at  the  Unive rs i t y / Co l l ege ) 

c )  set e l ah saya beke rj a 
( S ince  I s tarted wo rk ) 
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9 .  Apakah sumber pendapatan u tama ayah enc ik/puan ? 
(What wa s the ma in source o f  your fathe r ' s  income? ) 

a )  bern iaga send i r i  c )  b ekerj a kampong  
(own bus in e s s )  ( v i l l age wo rk)  

b )  makan gaj i d )  l a in-l a in , s i l a  
(on salary)  ( o ther s ,  please 

1 0 .  Apakah s�mber pendapa t an u t ama ema k enc ik/puan ? 
(What wa s t he main sour c e  o f  your mo the r ' s  income ? ) 

a )  bern iaga send i r i  c )  b ekerj a kampong 
(own busine s s )  ( v i l lage work) 

b )  makan gaj i d )  l a in - l a in , s i l a  
( on sa l a ry )  ( o t h e rs , p l e a s e  

sebutkan 
spec i fy ) . 

sebu t kan 
s pe c i f y )  

1 1 .  Adakah enc i k / puan atau ibu  bapa enc ik/puan berasal dari t emp a t  ini ? 
(Were you o r  your pa rent s  f rom t h i s  p l ace ? )  

a )  Ya 
(Ye s )  

b )  t idak 
(no ) 

1 2 .  Adakah enc ik/ puan mempunya i saudara-mara yang dekat t inggal 

d i l uar dari n e geri  Ke lan t an ?  
( Do you have near relat ive s who l ive o u t s ide Kelan tan ? ) 

a )  Ya 
(Yes ) 

b )  t iada 
(non e )  

Bahagian 2 .  La t a r Be 1 a kang P e r n i a gaan 
( Part  2 ) . Bu s i n e s s  Ba c k gr o un d  

1 3 .  Apak a h  j en i s  p e rn i a ga a n  s a b e n a r  enc i k / puan ? 
(What is  t h e e xac t na t u r l' o f  your b 1 1 s i n e s s ?  

a )  runc i t  
(retai l )  

b )  servis  
( servi c e )  

sebutkan 
( p lease spe c i fy) 

c )  b inaan 
( c ons t r u c t i on )  

d )  pemb ua t an 
( man u f a c t u r i n g )  



- 2 9 2-

1 4 . Apakah j enis mil ik p erniagaan enc ik/puan? 
(��a t i s  the na t ure  o f  your bus iness ownership ? )  

a )  persend irian 
( so l e  propr i e t o rsh i p )  

b )  l a in-lain , sebutkan 
( o thers , pl e ase spe c i f y )  

1 5 .  Baga imanakah a sa l  u sul pern i a gaan enc ik/puan ? 
(hTfla t  wa s the o r i gi n  o f  your b u s ines s ? )  

a )  mu l a  send ir i  c )  membel i perni agaan 
( se l f  s ta r t ed ) wuj ud 

yang te lah 

(bou gh t ex i s t i n g  b u s i ne s s ) 
b )  mewa r i s i  

( inhe r i t e d )  d )  l a in - .l a in ,  s i  L:l s e b u t kan 

( o ther s ,  p l ea s e  s p e c i f y )  

1 6 .  P a d a t a h un berapakah enc ik / puan memul akan perniagaan i n i ?  
(�1 a t  was the year you s t a r t ed this  bu s i nes s ? )  

a )  sabelum Merdeka pada t ahun 1 9 5 7  
( b e fore Indpendence ,  1 9 5 7 )  

b )  antara t ahun 1 9 5 7 - 1 9 6 9 )  
( b etween 1 9 5 7 - 1 9 6 9 )  

c )  salepas t ah un 1 9 69 
( a f ter 1 9 6 9 ) 

sebutkan t ahun sabenar 
( pl ease s t a t e  exact  year ) 

1 7 .  Adakah enc ik/ pu an menj a d i  ahl  i apa-apa pertubuhan pern ia gaan ? 
(Are you a member  o f  an y bu s i ness associa t ion ? )  

a )  Ya 
( Y e s )  

b )  T i dak 
( N o )  

1 8 .  Apakah punca -punca moda l permu laan enc ik/ puan ? 
(Wha t we re your in i t i a l  sources  o f  cap i t a l ? )  

a )  send i r i  
( personal sources )  

b )  kawan -kawan 
( fr iend s )  

c )  aj ensi keraj aan 
( government a gency) 

d)  bank 
(banks )  

e )  l a in- l a i n , s i 1 a  scbu t kan 
( o thers , p l ease  s pec i fy ) 

---
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1 9 .  Berapa pera tuskah d a r i  punca-punca modal p ermulaan enc ik/puan 

20 . 

datangnya da r i  sumb e r-sumber send i ri ?  
( How many percen t  o f  the ini t ia l  capi t a l  came from your 
personal sources ? )  

a )  1 00% 

b )  7 5% 

c )  50% 

Bera pakah 
(Hmv much 

a )  hingga 
(up t o  

b )  $ 1 0 0 1  

c )  $500 1 

d )  2 5% 

e )  ( 2 5% 

f )  0% 

modal permulaan encik/ puan ? 
wa s your in it ial cap i t a l ?  

$ ]  000 d )  $ 1 0 , 000 - $ 30 , 000  
$ 1 000)  

e )  lebeh d a r i $ 30 , 00 0 ,  
- $ 5 000 sebut kan 

(mo re than $ 30 , 000 , 
- $ 1 0 , 000  spec i f y )  

s i l a 

p l e a se 

2 1 .  Ber apakah j umlah modal  enc ik/puan sekarang ?  
(What i s  t h e  total  value o f  your presen t capi tal ? )  

S ila sebutkan anggar annya $ ----------------
( P l ease give your e s t imat e )  

2 2 . Apakah punca modal enc ik/puan s a terusnya ? 
(What are  the  sourc e s  o f  your  subsequent capital ? )  

a )  sen d i r i  
( per sonal sourc e s )  

b )  kawan-kawan 
( fr i end s )  

c )  aj ens i keraj aan 
( governmen t a genc ies ) 

d )  bank 
(banks ) 

e )  l ain -la in s i la sebutkan 
(o ther , please  spec i fy )  

2 3 .  Ber a pakah j umlah pekerj a enc i k / puan yan g bergnj i p a d a  pe rmu l aan 
pe rn ia ga an ? 
(How many pa id employees did  you have a t  t he start  o f  t h i s  
business ? )  

a )  S i l a  sebutkan j uml ah 

b) Tiada 
(None ) 
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2 4 .  Berapakah j umlah pekerj a  enc ik/ puan yang bergaj i pada masa in i ?  
( How many pa id  employees d o  you have now? ) 

a )  Sila  sebu tkan j umlah 
( Please  spec ify )  

b )  Tiada 
( Non e )  

2 5 .  Adakah ini per tama kal i  enc i k / p uan menc eburkan diri  dalam dun ia 
pern iagaan? 
( I s  this your first  a t t empt at b us iness ? )  

a )  Ya , inilah ka l i  pentama 
( Yes , this  i s  my f irst  a t t emp t ) 

b )  In i adalah ka l i  ked ua 
(This  is my s ec ond a t t empt ) 

c )  lni adalah ka l i  ke t iga 
( This  is my third · a t t emp t )  

d )  Lebeh dari t iga kal i ,  s i l a  seb utkan 
(Hore than three t ime s ,  p l ease spe c ify)  

2 6 .  Apakah j enis  kursus  perniagaan yang pernah encik/ puan ikut i sabelum 
memulakan pern iagaan ? 
(Wha t business courses d i d  you have b e fore you went int o  a 
business  of  your own ? )  

a )  mempunyai sij i l  pern iagaan , me lalu i  persekolahan 
(obtained b u s iness  c e r t i f ic a t e  through formal educat ion ) 

b )  men ghadhiri kur sus yang b e r ikan o l ih aj ensi keraj aan , s i la 
sebutkan nama aj ensi  
(at tended c ourses held  by government agenc ies , please 
state  the name of the a genc y . ) 

c )  l a in-lain , s i l a  sebutkan 
( o t he r s ,  p l ease spec i f y )  

d )  tiada 
(none ) 

2 7 .  Apakan j enis  kursus pcrniagaan yang pernah enc ik/ puan ikut i 
sete l ah  memulakan perniagaan ? 
( What business courses have you a t t ended s ince s t a r t ing bus ines s ? ) 

a )  menghadhiri  kursus yang d i  berikan olih  agens i  keraj aan , 
s i l a sebutkan nama aj ens i  

b )  l a in-lain , s il a  sebutkan  
( o ther s ,  please  spe c i f y )  

c )  t iada 
(none ) 
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2 8 . Apakah p unca-punca khidmat nas ihat urusn iaga yang enc ik/puan 
dapa t i ?  
(Wha t  are  your sources  o f  b u s in ess advic e ? ) 

a )  akauntant d )  kawan-ka\.;ran dalam pern iagaan 
( ac c ountant ) ( friend s in busine s s )  

b )  pe guam e )  a j e :: s i -a j e:J s i  k e ra jaa.'1 • • • • • • •  
( lawyer ) ( g� ·:enmen t a�en c i e s  • • • • • • • • .  ) 

c )  pegawa i bank r) la i :· -l ain , si l a  s e  bu tka.n • • • • •  
( bankers ) 

Bahagian 3 .  Amalan Perniagaan 
(Part 3 ) . ( Busine s s  Pra c t i c e )  

( o : � e r s , p l e a s e  s pe c i fy • • • • • •  ) 

Bol ihkan enc ik/puan ber itahu saya sej auh mana enc ik / puan mengama l kan 

perkara-perkara beri ku t . 
( Could  you p l ea se t e l l  me the e x t ent  to wh ich you prac t ise t he 
fo l lowin g )  

2 9 . Menc a t i t  rekod j ua lan 
( keep sales record s )  

a )  s enant iasa 
( alway s )  

b )  hamp ir kesemua 
( al most  a l l )  

d )  kadang kala 
( some t imes )  

e )  t idak pernah 
(never ) 

c )  l eb eh kurang separuh dari  nya 
( about  hal f  the  t ime ) 

30 . Menc a t i t  rekod belanj awan 
( Keep expend i t u re record s )  

a ) senan tiasa  
(a lways) 

b )  hampi r kesemuanya 
( a  l mo s t a l l  ) 

c )  l e b ih kurang separuh dar i nya 
( about  ha l f  the  t ime ) 

3 1 . Menca t i t  rekod hutang p i u t ang  
( Record a l l  d e b t s )  

a ) - senantia sa 
( a l ways ) 

b )  hampi r kesemuanya 
(a lmost  a l l )  

c )  l cbeh kurang  sepa ruh darinya 
( a bout ha l f  the  t ime ) 

d )  Kadang ka la 
( somet ime s )  

c )  t i dak pernah 
(never ) 

d )  kadang-kal a  
( somet ime s )  

e )  t idak pernah 
(neve r )  
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32 . Mencatit  r ekod belanj a perj alanan 
( Record travel expenses ) 

a )  senant iasa 
(always ) 

b )  hampir kesemuanya 
(almo s t  a l l )  

c )  lebeh kurang separuh darinya 
(about ha l f  the t ime) 

d )  kadang ka la 
( some t ime s )  

e )  t i dak pernah 
(never ) 

3 3 . M embuat perband ingan ant a ra pendapatan dari  j ua lan den r,an 
belanj a un t uk belian . 
( Compa re b etween sa l e s  a n d  expend i t ures . )  

a )  bulanan d )  t ahunan 
(mon t h l y )  (yea r l y )  

b )  suku tahun e )  t i dak pernah 
( qua r t erly )  

c )  sa - tengah tahun 
(ha l f -yearly)  

34 . Menggunakan rekod b er t ul i s  bagi  mengawa l s t ok .  
( Use wr i t t en records t o  c ont rol  stock)  

a )  senant iasa 
( a lways ) 

b )  hampi r  kesemuanya 
( almo s t  all ) 

c )  lebeh kurang separuh da r inya 
(ha l f  the t ime ) 

d )  kadang  kal a  
( somet ime s )  

e )  t idak pernah 
( n eve r )  

3 5 . J)c n 1 s n h;1 mengiku t i  ha r ga ba ran gan pen i aga -pen iaga J a in . 
( Survey t he p r i c es  o f  s i mi l a r  goods and  services . )  

a )  bul a n .:m d )  tahunan 
(mon t h l y )  (yea r l y )  

b )  suku t a hun e )  t i d ak pernah 
( qua r t erly)  (neve r )  

c )  sa tengah t a l l l l n  
(hal f yea r]  y)  
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36 . Mengiklan j ualan 
( Adver t i s e )  

a )  bulanan d )  tahunan 
(mon thl y)  ( yearly )  

b )  suku tahun e )  t idak pernah 
( qua rterl y )  (never ) 

c )  sat engah tahun 
(ha l f  yea r l y )  

3 7 .  Menyed iakan akaun unt un g  rugi  
( Prepare pro f i t  and loss  accoun t s )  

a )  bul anan d )  tah unan 
(mon t h l y ) ( year l y )  

b )  suku ta hun c )  t i dak pernah 
( qua r t e r l y ) (neve r )  

c )  sat engah t ahun 
(ha l f -year l y )  

38 . Menyed iakan t imbangan k ira-k i ra 
(Prepa re balan c e  shee t )  

a )  b u lanan d )  t ahunan 
(month l y )  ( yearly)  

b)  suku tahun e )  t idak pernah 
( quarterl y )  ( never )  

c )  sat engah tahun 
(ha l f  year l y )  

39 . �!en ycd ia ka n rama l an penga l iran wan g  t unai . 
( P re p a r e  c a sh f ] ows ) 

a )  b u  I an�m d )  t ahunan 
( mon t h l y )  ( yea r l y ) 

b )  suku t a hun e )  t idak pernah 
( qua r t e r l y )  (neve r)  

c )  sa t  en gal l  L a hun 
( ha l f yea r l y )  
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40 . Member i d iskaun/meTTlbuat j ua l an murah . 
( Given discoun t s /held s a l e s )  

a )  bulanan 
( monthly )  

b )  suku tahun 
( quarterly)  

c )  satengah tahun 
( h a l f  yea r l y )  

4 1 .  Memb e r i  ganj a ran un tuk pekerj a 
( Provide worker incent i ve s )  

a )  bu lanan 
( mon thly)  

b )  suku tahun 
( quar t e r l y )  

c )  satengah tahun 
( half  yea r l y )  

42 . Menyediakan rancangan kerj a .  
( Prepare work  plan . )  

a )  bulanan 
(monthly ) 

b )  s uku t a l un 
( quart e r l y )  

c )  sa t engah tahun 
(ha l f -yea r l y )  

Bahagian 4 .  K u r s u s  Pern ia gaa� 
(Part 4 ) . ( Bu s i n es s  Cou rs e s ) 

d )  tahunan 
(yearly)  

e)  t idak pernah 
(never )  

d )  t ahunan 
( yea r l y )  

e )  t i dak pernah 
( n e ve r )  

d )  t ahunan 
( yearly ) 

e )  t idak pernah 
(never ) 

Dalam bahagian i n i  b o l i hka h cnc i k / pu<m mcmh o r i  t ah u  saya seki  ran y<J en c i k / p u<m 

perl ukan kursus pern iagaan yang d i sc b u t kan d i  bawa h . 
( In this  part , could  you ind i ca t e  wh e t h e r  you r e q u i r e the  b u s i n e s s  
courses l is t ed below . ) 

4 3 .  Penj ualan 
( sa l es )  

a )  sanga t perlu  
(most neede d )  

b )  perlu 
(needed ) 

c )  t i da k pe r 1 u 

(not  needed ) 
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44 . Iklan 
(Advert is ing)  

a )  sangat perlu  
(most  needed ) 

b )  pe r l u  
(needed ) 

4 5 .  Pemb e lian 
(Purcha s ing)  

a )  Sangat perlu 
(most  neede d )  

b )  perlu 
(neede d )  

4 6 .  Akaun dan s impan k i ra -kira 
(Account ing and bookkeeping)  

a )  sangat perl u  
(most  need e d )  

b )  p e r l u  
(needed)  

4 7 . Pengurusan pin jaman wang 
(Lo an appl icat i on management . )  

a )  sangat perl u  
( most  need e d )  

b )  perlu  
( needed)  

4 8 . Pengurusan modal  pus ingan 
(Mana gement o f  working cap i t al . )  

a )  sangat per l u  
(mo st needed ) 

b )  perlu 
( needed)  

49 .  Pengurusan hutang piutang 
( Credit  and deb t s  mana gement ) 

a )  sangat perlu  
(most  needed ) 

b )  perlu 
(needed ) 

c )  t idak perlu 
(not  needed)  

c )  t i dak p er lu 
(not needed)  

c )  t idak perlu 
(not needed)  

c )  t idak perlu 
(not  needed)  

c )  t idak pe r l u  
(not needed ) 

c )  t idak perlu  
(not  needed ) 



50 . Pengurusan kak i tangan 
( Personnel management )  

a )  sanga t  perlu 
(mo s t  n eeded ) 

b )  perl u  
(needed ) 

5 1 .  Pengur usan Stok  
( Stock  managemen t )  

a )  sangat per l u  
(mo s t  neede d )  

b )  per l u  
(need e d )  
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c )  t idak perl u  
(not  needed ) 

c )  t idak perlu 
(not needed)  

52 . Memahammi perat uran j abatan keraj aan . 
( Underst anding  government rules  and regu lations . )  

a )  sangat perlu c )  t idak perlu 
(mo s t  needed )  (no t needed ) 

b )  p e r l u  
( n e e d e d )  

5 3 .  Pengurusan cukai pendapat an 
( Income t ax mana gemen t . )  

a )  sanga t perl u  c )  t idak perlu 
( mo s t  need e d )  ( n o t  needed ) 

b )  p e r l u  
( n e e d e d )  

54 . Undang-undang komersa l 
(Comme rc i a l  laws ) 

a )  sangat perlu  c )  t idak perlu 
( mo s t  needed ) (not  needed ) 

b )  perl u 
(needed ) 

55 . Membuat  perancangan unt u k  masa d epan perniagaan . 
( Planning for the  business f u t ur e . ) 

a )  · sanga t per l u 
( mo s t  need e d )  

b )  per l u  
( needed )  

c )  t idak perlu 
(not needed ) 



Baha gian 5 .  Ma salah Pern iagaan ) 
( Pa r t  5 )  ( Bu s in e s s  Problems ) 
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Da l arn bahagian i n i  bol ihkah en c ik / puan rnernb eri tahu saya saj auh rnana 

hal berikut rnenj ad i rna salah perni agaan enc ik/puan? 
( In t h i s  part c o u l d  you l e t  me know the ext ent t o  wh ich the fo l l owing 
are the business problems you face . )  

5 6 .  Gove rnment ru l es and regul a t ions 

a) rnasa lah b esar 
(big probl em) 

b) rna sa lah sed erhana 
(modera t e  prob l em )  

c )  rna sal ah kecil 
( sma l l  problem) 

d) t i dak ada ma salah 
( n n  p r ob l em)  

5 7 .  Kel arnba t an b e r t indak d a r i  j aba tan keraj aan 
( bureauc ra t i c del ays . )  

a )  rna salah be sar 
(big  pro b l em) 

b )  rnasalah s ederhana 
(mod e r a t e  problem) 

c )  rnasalah kec i l  
( sma l l  problem 

d )  t idak ada rnasa lah 
( n o  prob l em) 

5 8 . Masa lah penawa ran barangan darn khi drna t . 
( Supply Pro b l ems . )  

a )  rnasalah b e sar 
(big pro b l em) 

b )  rna salah sed erhana 
(modera t e  problem) 

c )  rnasalah kec i l  
( smal l  prob l em) 

d)  t idak ada rnasalah 
( no prob l em) 

5 9 . Persa ingan ha s i l  da r i  monopo l i  
( Compe t i t ion a r i s ing f rom monopo l y . ) 

a )  ma s a l a h  besar c )  ma sal ah kec i l  
( b i g  p r o b l em )  ( sma l l  problem) 

b )  ma sa l a h sederhana d )  t i d ak ada masalah 
(mod e ra t e  prob l em) (no prob lem) 

6 0 . Pe rsaingan dengan aj ensi keraj aan . 
( Compe t i t ion from government agen c i e s . )  

a )  rna salah besar 
(big problem )  

b )  ma salah sederhana 
(modera t e  problem)  

c )  rna sal ah kec il 
( sma l l  prob lem) 

d )  t idak ada rnasalah 
( no problem) 
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6 1 .  Mendapat p inj aman moda l . 
( Ava i l a b i l i t y  o f  l oans t o  b e  used as  cap i t a l )  

a )  ma salah b e s a r  c )  masalah kec i l  
( b i g  probl em) ( sma l l  prob lem) 

b )  masalah sede rhana d )  t idak ada masalah 
(modera t e  p rob lem) (no probl em) 

62 . Men dapat p1nJ aman j angka panj ang . 
( Ava i l ab i l i t y  o f  long t erm loans . )  

a )  ma salah b e s a r  
( b ig prob l em) 

b)  masa lah s e d e rhana 
(mod erate  problem) 

6 3 .  Gan gguan Pol i t ik 
( Po l i t i c a l  J n l e r ference . )  

a )  ma salah b e sar 
(big  prob lem) 

b)  masa lah s e d erhana 
( modera t e  prob l em) 

c )  masa l a h  kecil  
( smal l prob l em) 

d) t idak ada ma s a l ah 
( n o  p rob l em )  

c )  mas a l ah ke c i l  
( sma l l  problem) 

d) t idak ada masalah 
(no p rob l em)  

64 . Kekurangan t en a ga t e rl a t ih 
(Ava i l ab i l i t y  o f  ski l l ed l abour . )  

a )  masa lah b e sar 
( b ig prob l em) 

b)  ma salah s ede rhana 
( modera t e  prob l em) 

c) masalah kec il  
( sma l l  problem) 

d) t i dak ada masalah 
(no prob lem) 

6 5 . Tempa t berund in g ma salah p e rn iagaan . 
(Avai labi l i ty  o f  business consu l t an t s ) 

a )  mo. sa l a h  b c s a r  c )  ma salah ke c i l 
( b ig probl em) ( sma l l  problem) 

b )  masa J ah sede rhana d )  t idak ada ma s a l ah 
(modera t e  prob l em) (no problem) 

66 . P ra-sangka t en t ang kebol ihan bumiputra d a l am pern iagaan . 
( Prej udic e  t owa rd s bumi p u t r a  ab i l i t y  in bus in es s )  

a )  . ma salah b esar 
( b i g  prob l em) 

b) masalah sederhana 
(modera t e  probl em) 

c )  ma sa lah kec i l  
( sma ll prob l em) 

d )  t idak ada ma sa l ah 
(no prob lem) 



6 7 .  Rasuah 
( Corruption )  

a )  masalah besar 
(big probl em) 
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c )  masalah kec i l  
( smal l  problem) 

b)  masalah sederhana 
( modera t e  probl em) 

d )  t idak ada masa l ah 
(no prob l em )  

6 8 .  Adakah enc ik/puan mempunya i apa-apa cadangan bagi membantu b umi-

put ra dalam b i dang p e r n ia gaan dan indu s t ry?  Sila  s eb u t kan . 
( Have you got any suggest ions to  assist the  b umipu t ras in 
business and ind u s t r y ?  Please s t a t e  them . ) 

69. Sekiranya di adakan ku rsus pe in i a gaan , wak tu  mana kah yang leb c·h 

sesua i  bagi enc ik/ puan ? 
( I f  a business course is held , wha t would be  the mos t  convenient 
t ime f or you to  a t t en d ? )  

a )  Petang c )  Cut i  sekolah 
( evening) ( s chool holiday s )  

b )  hu ju."lt;  minggu d )  b i l a-b i l a  masa saj a 
(weekend s )  ( anyt ime ) 

7 0 . Akhi r  sekal i ,  apakah j a rak perj alanan yang paling sesuai  bagi 

enc ik /puan mengiku t i  kursus pern iagaan . 
( Fina l l y ,  wha t  i s  the  most  conven ient d i s t ance for you t o  a t t end 
a business course ? )  

a )  t i dak me l eb i h i  5 ba tu  
(not  exc e e d i n g  5 mi les )  

b )  t i dak  me l eb i i l i  1 0  bat  u)  
( not e:-: c ecd i n g  1 0  m il e s )  

c )  t idak me l eb i h i  2 0  ba t u )  
(not exc eedin g 2 0  mi l e s ) 

d )  l ain-lain , s i  la sebut kan 
( others , please spec i fy)  

Ter ima kasih di  a ta s  kesudian enc ik/ puan mengamb i l  baha g i an 
da l am kaj isel id ik ini . 
( Thank you f o r  taking par t  in t h i s  research . )  

Mohd . Amir  S hari fudin bin Hashim 
Pensya rah Un ivers i t i  Kebangsaan Ma lays ia 
( Lec t ur e r , t he Na t ional  University  o f  Malaysia )  
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Append ix 9 

Sul i t  
( Conf i d en t i a l )  

Soa l Sel idik Usahawan Bumipu t ra Dua ( S SUB 2 )  

( Bumiputra En t re p r en eur Re s earch  Que s t ionna ire Two ( BERQ . 2 ) ) 

(Un t uk Kegunaan t emu ramah dengan pegawa i -pegawai ) 

( For Use to  I n t e rv iew O f f i c ia l s )  

Bahagian I La t a r  B e l akan g Pe gawa i 
(Part I )  ( Background o f  O f f ic i a l s )  

1 .  Apakah nama j awa tan yang anda pegang s eka ran g ?  
(Wh a t  i s  your p r e s en t  pos i t ion ? )  

2 .  Apakah nama j aba t an yan g anda b e r tugas s ekarang?  
(Wha t is the name of the  department you are  now working for ? ) 

3 .  D i  daerah dan n e ger i manakah t empa t anda b e r tugas sekaran g ?  
( In wh ich d i s t r i c t  o r  s t a t e  are you now wo rking? ) 

4 .  Berapa lamakah anda t e l ah b e r t ugas t e rmasuk j awa t an  se kar ang? 
(How l ong have you b een wor k in g ,  inc luding your present po s t ? )  

5 .  Apakah j en i s  u s ahawan van g  mempunya i  h u b u n �: an d e n Q ;m <1 n d a ?  
( Wha t t ypes o f  en t repreneurs a r e  you invo l ved wi t h ? )  

a )  pe runc i t  
( r e t <� i l e r s )  

b )  pemb ua t a n  
( manu f a c t u r e r s )  

c )  b inaan 
( c onst ruc t i on )  

c )  s e nri s 
( sE'rv i c e s )  

d )  l a in-lain , s i l a  
s ebutkan 
( o t h e rs , p l e a s e  spec i f y )  

6 .  Apakan j en i s  h ub ungan yan g anda t e r l ibat  d engan usahawan bumiput ra ? 
( Wh a t  is t h e  na t u r e  o f  your con t ac t  wi t h  the bumiput ra 
en t repreneurs ? )  

a )  s ebaga i pena s ih a t  
( adviso ry capa c i t y )  

b )  sebagai pe gawa i pinj aman wan g  
( loan appl ica t ion o f f ic e r )  

c )  pelat ih 
( t raine r )  

d )  l a in-la in , s i la s ebut kan 
( o thers , please spec i fy )  
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Bahagian 2 .  Kec ekapan Urusniaga Bumipu tra 
( Part  2 )  ( Bumi p u t ra Bus iness Ab i l i ty )  

Berdasarkan p en galaman d<m pemerhat ian anda ,  dapatkah anda memb e l i  

sad ikit  gambaran t entang kec ekapan urusniaga b umiputra dalam b i dan g-

b i dang t er s eb u t  d ibawah . Kecekapan in i adalah d i t uj ukan kepada pen g-

usaha ke c i l  bumipu t r a . 
( Based on your personal exper i en c e  and obs erva t ion , pl ease g ive an 
ind icat ion r egarding b umiput ra busine s s  ab i l i t y  in re spect  o f  the 
f o l lowin g . These ab i l i t y  ra t ings are aimed pa rt icularly at  the 
sma l ler b umiputra bus iness per sons . ) 

7 .  Pent adb iran pej abat 
( O f f i c e  admin i s t ra t ion) 

a )  c eme r l ang 
( excel lent ) 

b )  b a ik 
( good ) 

c )  s e d erhana 
(moderat e )  

8 .  Pen t a db iran kaki t angan 
(Personn e l  admin i s t rat ion) 

a) c emer lang 
( exc e l len t ) 

b )  ba ik 
( good ) 

c )  sederhana 
(mode rat e )  

9 .  Perhubungan awam 
( P ub l ic rela t i on s )  

a )  c emer lan g 
( exc e l l en t ) 

b )  b a ik 
( go o d ) 

c )  s ed e rhana 
" (mod era t e )  

d )  l emah 
(weak ) 

e )  t i dak tahu 
( don ' t  know) 

d )  lemah 
(weak) 

e )  t i dak tahu 
(don ' t  knm.J) 

d )  l emah 
(weak ) 

e )  t idak t a hu 
( d on ' t  know ) 
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1 0 .  Pen t adb iran kewangan 
( Financ ial admin i s t ra t i on )  

a )  c emerlang d )  l emah 
( excellen t )  (weak) 

b )  b a i k  e )  t idak t ahu 
( good)  ( d on ' t  know ) 

c )  sederhana 
( modera t e )  

1 1 .  P en t adbiran j ua lan dan pasaran 
( Sa l e s  and Mar k e t ing Admin i s t rat ion )  

a )  c emerlang d) l emah 
( excellent ) (weak) 

b )  ba ik  e )  t idak tahu 
( good ) ( don ' t  know ) 

c )  s e derhana 
(modera t e )  

Baha g ian 3 .  Masalah P ern iagaan U sahawan Bumiputra 
( Pa r t  3 )  ( Bumiputra Business Problems ) 

Juga b erda sarkan p en ga l aman dan p emerhat ian anda bolihkah anda memb e r i  

pendapa t anda t en t ang sej a uh mana ha l b e r ikut menj adi  masalah k e pada 

usahawan b umipu t ra . 
(Al so b a s ed on your expe r i en c e  and observa t ion ,  could you plea s e  t e l l  
me the  ex t en t  t o  wh ich the f o l l owing a r e  problems faced b y  the 
bumiput ra en t repreneurs . )  

1 2 .  Undang-undang dan pera t u ran keraj aan . 
( Government ru l e s  and regul a t ion s )  

a )  ma salah b e sar d)  
( b ig  pro b l em) 

b )  masa lah sederhana e )  
( modera t e  problem) 

c )  masa lah kec il 
( smal l  problem) 

t id a k ad a masn LJ 1 1  

(no  problem) 

t idak t ahu 
( d on ' t know) 
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1 3 .  Kelamb a t an b ert indak dari dalam j aba t an-j abatan keraj aan . 
( ( Delays a r i s ing from government bureauc racy)  

a)  ma salah b e sar 
( b i g  prob l em) 

b )  masalah s e derhana 
(modera t e  problem) 

c )  masalah kecil  
( sma l l  problem) 

d)  

e )  

t idak ada masalah 
(no prob l em )  

t idak tahu 
(don ' t know) 

1 4 . Kekurangan b ahan p erniagaan sap e r t i  s imin , bes i ,  a l a t  gan t i  
dan lain la in . 
( Sho rtage  o f  goods  and cons t ruc t ion ma t e r i a l s  such as  c emen t ,  
corruga t e d  iron , spare par t s  e t c , )  

a )  ma salah b e s a r  
( b i g  problem) 

b)  masalah sederhana 
(mod era t e  probl ems ) 

c )  masalah kec i l  
( sma l l  p rob l em )  

d )  t idak ada masalah 
(no prob l em) 

e) t idak tahu 
( d on ' t  know) 

1 5 .  Monopo l i  dan persa ingan oleh f irma - firma b esar . 
(Monopo l y  and comp e t i t ion from larger f i rms ) 

a )  masalah besar 
( b i g  probl em )  

b )  masalah sederhana 
(moderat e  prob l em) 

c)  masalah kec il  
( sma l l  problem) 

1 6 .  Gangguan po l i t ik 
( Pol i t i c a l  int e r f e r enc e )  

a )  ma sa lah besar 
( b ig p r ob l em) 

b) masalah sederhana 
( moderate  probl em) 

c )  mas a lah kec il  
( smal l  pro b l em) 

d)  t idak ada masalah 
( no prob l em) 

e )  t i dak tahu 
( don ' t know) 

d )  t i dak ada ma salah 
(no prob l em) 

e)  t i dak tahu 
( don ' t know) 



1 7 .  Kekurangan mod a l  pusingan 
( Lack of working cap i t a l )  

a )  masalah b esar 
(big  p rob l em )  

b )  masalah s ederhana 
(moderat e  p rob l em) 

c )  masal ah k e c i l  
( smal l  prob l em) 

18 . Kurang pengal aman 
( Lack o f  expe r i ence)  

a)  masalah b esar  
(big prob l em) 

b )  masalah s e derhana 
(moderate  problem) 

c )  masa l ah k e c il 
( small p rob lem) 
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d )  t id ak ada masalah 
(no problem) 

e) t i d ak t ahu 
( don ' t  know) 

d )  t i dak ada masalah 
(no problem) 

e) t idak tahu 
( d on ' t  know) 

19 . Kurang t empa t  b erunding masal ah perniagaan . 
(Lack of  f a c i l i t ies for  bus iness  c on su l tat ion . )  

a )  masalah b e sar d )  t idak ada mas a l ah 
( b i g  probl em) (no prob l em) 

b )  masalah s ederhana e )  tidak tahu 
(moderat e probl em )  ( don ' t  know) 

c )  masalah ke cil 
( smal l  problem) 

2 0 . Buruk sangka t erhadap keupayaan bumipu t ra berniaga . 
( P rej u d i c e  t owa rd bumiputra  ab i l i t y  in bus iness . )  

a )  masalah b e sar d )  t idak ada masa lah 
( b i g  p roblem) (no prob l em) 

b )  masa l ah sederhana e )  t idak t ahu 
(mo d e r a t e  problem) ( don ' t know) 

c )  mas a l ah kecil 
( smal l  problem) 



2 1 .  Rasuah 
(Corrupt ion ) 

a )  mas a l ah b esar 
(big probl em) 

b)  masa l ah s ederhana 
( mode r a t e  probl em )  

c )  masalah k e c i l  
( smal l problem) 
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d )  t idak ada masalah 
(no probl em) 

e )  t idak t ahu 
( don ' t  know) 

22 . Akh ir s eka l i ,  bol ihkah an da senara ikan apakah bentuk 
pertolon gan y ang mas ih perlu ba g i  membangun usahawan bumiput r a .  
( Final l y ,  p l ease l i s t  what ever as s i s t ance you think i s  s t i l l  
required t o  d evelop bumiput r a  ent r epreneurship . )  

(Ter ima ka sih d iat as  kerj a sama anda .  
( Thank y ou for your t ime and c ooperat ion . )  

Mohamed Amir Sha r i fudin b in Hash im . 
Pensyarah , Un ive r s i t i  Keban gsaan Ma lay s i a . 
(Lecturer the Nat ional Unive r s i t y  o f  Malaysia) 
( Ph . D  Candida t e ,  Ma ssey Unive rs ity , New Zealand . )  



. ,. 
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A P P E N D I X  1 0  

A u t h o r ' s  L � t t e r  t o  Gov�rnm � n t  D � p� r t me n t s  

� n d Ag� n c i e s  ( M� � � y  v� rs�an l 

Dea n ' s  Office , Facu l t y of  Bus i ness 

Massey University 

PA L M E R STON N O RTH.  N EW ZEA LAN D TE LEPHON E S ,  69-099,  69-0 8 9 .  
I n  reply plc ."e q u o r c :  

1 2 /8/80 

T u� n , U s a h a w a n  B um i p u t ra 

D e nga n hurma t nya s;:,ya memohon bant uan t uan mengena i pe rkara d i  

a t a s  khusus n y a  perkara perkara b e r i k u t : 

� �  adakah pihak t uan terl i b a t  d i  dalam apa a pa ran c a nga n l a t i h a n  

dan pend i d ikan bumipu t ra sapert i program ekseku t i f  d l l . 

Kalau ada dapat kah hantarkan bu t i r  b u t i r  kur i k u l um dan 

jenis peserta . 

i i l adakah t uan membuat apa apa k a j ian me nge nai mas a l a h  

usahawan b um i pu t ra sapert i masalah pengurusan , kewa ngan 

a t a u  pemasoran . 

i i l l � pakah pendapa t t uan meng� na i �a s a l a h  u t ama pengusaha 

b u m i p u l ra m a s a  k i n i yang h � rus  t i d � k  s� d a p  d i de nga r t e t a p i  

bc.: na r . 

l l n t u k  rnCi k l urn� n t. u � n  b u t 1 r  b u t i r - d i  a l a s � d :.� l � h  d l p� r l ukc.n u n t uk 

k d .J � o n  �� c, y;., rnt:n�J.t: nai  ' Sl r·a t e j i L, t i hc. n  d a n  p � n d l d l k a n  u n l uk u s a hawa n 

b 'Jr1 .: p u t ra ' b;, gi i j a za h  P h . D .  d i  New Ze a � � n d . 

s� k i � n , t e r l t: b l h  dabu l u  d u  u c a pkan r i buan t e r ima k a s i h .  

K t: r j a s � ma l u a n  i t u  a k a n  d i  re kodk a n d i  da lam buku saya n a n t i .  

' Berkhidma t U n t uk Negara ' 

Yang I k h l a s , 

Mohd Ami r  Shari fud d i n  bin  Hashim 

Pensya rah Univers i t i  Kebangsaan 
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Appendix 10  

TRAN SLATED COPY OF AUTHO R ' S  LETTER 

TO GOVERNMENT DEPARTMENTS AND AGENCIES 

Bumiputra  En irepreneurship 

1 2  I 8 I so 

I would b e  ve ry gra t e f u l  i f  you can a s s i s t  me with regard to the 

above , and t h e  fol l owing in part i c u l a r .  

i )  I s  your depa rtmen t invo lved in the t raining o f  bumip u t ra 

en t repreneurs . I f  you are , could you please give me 

de t a i l s  regarding the cur r i c u l um used and the par t ic ipan t s .  

i i )  Are you en gaged i n  any r e s ea rch on probl ems concerning 

bumipu t ra en t repreneur ship , especia l l y  those rel a t e d  t o  

managemen t ,  f inance , and marke t in g .  

i i i )  In your opinion , what a re the cur rent prob l ems faced by the 

bumipu t ra en t re preneurs - those that are not so nice t o  

be heard but a re neverthe l es s  t rue . 

For your in format ion , I need t hose i n f o rmat ion t o  prepare me for a 

Ph . D  t he s i s , ten t a t i ve l y  on ' The Training and Educat ional S t ra t e g i e s  

to Develop  Bumiput ra En t repreneursh i p ' . 

I am s u r e  yo u r  coope r a t i on w i l 1  he  r e c o r d e d  i n  my thes i s .  

Thank y ou , 

Yours s i n ce re ly , 

Mohd . Ami r  Shari fudin bin Ha shim 

Lec t ur e r , the Na t i ona l Un ive r s i ty o f  Ma lavsia 
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A PPENDIX 1 1  

Con t e n t  of a l e t t e r  from one General Manager , SEDC l i s t ing probl ems on 

Bumip u t ra Entrepreneu�shi p  - i n  Ma l a y  

USAHAWAN BUMIPUTRA 

1 .  PENDAHUL UAN 

Ke rtas i n i  d i sediakan bagi membi ncargkan mo sa l ah-masalah ut ama 

Bumiputra . Perbi ncangan k ami i n i  digol ongkan ke dalam 2 ba hagia n : -

i )  Masalah-ma sa l ah Usahawan Bumi put ra seca ra 

menyel uruh . 

i i ) Kesu l i tan-kesu l i tan yang d i hadapi  o l eh Pemborong­

pemborong Bumi p utra . Kami be rpendapat  pt numpuan 

t erhadap persoalan ini adalah pen t i ng mema ndang 

ke pada a k t i v i t i -ak t i v i t i  Pe rbadanan sen d i r i  yang 

banyak meng l i ba tkan pemborong- pemborong Bum i p u t ra . 

2 .  MASALAH-MASALAH BUM I PUTRA SECARA MENYEL URUH 

Masalah yang d iha dapi  oleh pengusaha-pengusaha B umiputra 

d iantaranya ialah : -

A .  MODAL 

a )  Modal 

b )  Urusan b i m b i ngan kepada pengusaha-pengusaha 

Bumi put ra . 

c )  La t ihan 

d )  Pengl i ba t a n  Pol i t i k  dan Undang-Undang o l e h  

Kera jaa n . 

Sat u  dari pada ma salah yang dihadapi oleh para pengusaha 

Bumipu t ra ialah k u rang moda l dan kesuka ran unl uk menda pa t : -

i )  P i n jama n yang mencukupi bagi memhiaya i prnjek­

projek d a r i pada Eank-Ba nk Perdaganga n dan j uga 

i n s t i t usi - i n s t i tu s i  k ewangan . Oleh sebab  p i n­

j aman yang d i perolehi b i a sanya t idak mencukupi 

untuk membiayai pengusahaan secara berpan j a ngan , 
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maka p i n j aman yang d i perolehi i t u  hanya cukup 

u nt u k  memb e l i  bahan-bahan b i naan d i peringkat per­

mu l a a n  saha j a . 

i i ) P i ha k-pihak Bank Perdagangar. rnasih mernerl ukan 

cagaran-cagaran daripada pengusaha -pengu saha 

b i na a n  Bum i p u t ra wa lau pun t e l a h  d i buktikan 

bahawa mereka t elah d i be r i  kcnt rek oleh piha k 

kera j aan a tau A j ensi-Ajensi  Kera j aa n . Ma � a l ah 

yang dihadapi o l eh me reka i a !ah  u n t uk rnemberi 

caga ran-cagaran yang d i pe rl ukan oleh Ba nk-Bark 

t e r s e but . 

B .  BIMBI NGAN 

i )  Ma salah k urangnya bimbingan-b :rnbinga n yang paka r 

dar i pada a j ensi-ajensi k e ra jaan kepada pengusa ha­

pengusaha Burn i p u t ra yang ke ci ! . Bi dang- b i dang 

b i m b i ngan yang d i perlukan i a l a h  k a j ian kemungk i na n , 

penyedian a l i ra n  tuna i , k e r tas-kertas cadangan 

perniagaan dan lain-l ai n .  

i i ) K urangnya makl urnat -rnak l umat rnengenai pel uang­

pel uang b i dang perniaga a n  yang d i sebarkan kepada 

pengusaha-pengusaha Bumiputra . 

i i i ) T i a danya uruse t ia yang khusus se bagai t empal 

mengadu hal tentang masalah-rna s alah yang u j u d  dan  

u n t uk menol ong rnenye lesaikan rnasa l ah-ma sa lah 

t e rsebu t . 

C .  LATI HAN 

i )  K u rangnya kema hiran yang khusus d i kal a ngan pengu saha­

pe ngu saha Bumiputra terutarna seka l i  d i  dalam b i d a ng 

pembinaa n . 

i i ) K u rangnya sambutan d a r i pa da p� ngusahaa n- pengusahaan 

sekara ng bagi me l a t ih a pp rent is-a ppre n t i s  Bumi p u t ra . 

D .  PENGLIBATAN POL I T I K  DAN UNDANG-UNDANG 

i )  K u rangnya pengl i batan k e ra jaan da lam usaha -usaha 

bagi mengawa l sumber-s umber bahan binaan y a ng pent i ng . 
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i i ) Mas a l a h  pengarnbilan bal i k  t anah- tanah kepunyaan 

orang rnelayu yang terletak d i  k awasa n-kawasan 

bandar untuk d irna j ukan oleh A j ensi-A jensi yang 

d i t u b uh kan o l e h  Kera jaan Nege ri  untuk d i j u a l  

k e p a d a  orang rarnai dengan harga yang terl a l u  

t inggi . 

i i i ) Ma s a l a h -ma salah yang berka i ta n  d e ngan dokumen­

dokurnen pemborong seperti  l e t t e r  of accept anc� , 

borang- horang perjan j ia n , forma t - forma t dan  

se b aga i nya yang t e l ah t e rbuk t i ke t i ngga l a n  zama n . 

Borang- borang i n i  rnasih l agi t e rtu l i s  dalam Ba hasa 

I ngge r i s  yang t i dak a t a u s u k a r d i fa h a m i  oleh k e ­

ba nyakan pemborong pengusaha B u m i p u t ra . K e l ewa tan 

menanda t a ngani  pe r j a n j i a n  o l eh p i h a k - p i h a k  yang 

rnern b e r i  kerja kepada pernborong pembina menga k i ba t ­

k a n  k e l ewatan baya ran kerna juan d i buat . 

i v ) Masa l a h  l esen-lesen yang d i k e l uarkan t e l ah d i be r i ­

k a n  k e pada ora ng-orang yang t i dak menjalankan 

perusahaan-perusahaan itu secara �e rsendi rian . se­

bal ik nya rnereka rnenyewakan l e sen-lesen tersebut 

k e pa d a  orang lain . 

v )  Masalah a j e n s i - a j e nsi yang d i t ubuhkan oleh K e ra j a a n  

y a ng rne n j a l ankan usaha-usaha a t au k egia t a n-k�gi a t a n  

y a ng boleh d i l aksanakan o l e h  pe ngusaha-pe ngusaha 

B um i p u t ra . 

3 .  KESU L I TAN-KESU L I TAN PEMBORONG-PEMBORONG BUMI PUTRA 

Sepe rti  d i k e t a hui umum kes u l i t a n - k e s u l i l a n  y a ng d i had a pi o l e h  pern­

borong- pernborong Bumi putra yang me n j e j a ska n bukan saha ja  pe r l a k s a na a n  

dan kesiapan p r o j e k - projek pembangunan t e l apl  j uga penca pa i a n  sa l a h  

sa t u  d a r i pa d a  rna l l arna t D . E . B .  Kera jaan yang t e rpent i ng i a i t u  orang 

Melayu dan Burn i p u t ra l a i n  a k a n  d a p a t  rnemi l i ki  d a n  mengu r u s k a n  se­

k u rangnya 30% d a r i pada semua jenis dan pe ri ngka t kegi a l a n  d a l am 

sektor perdaga nga n dan perindus t r i a n  rne n j e l ang tahun 1 990 . 

MASALAH-MASALAH UTAMA PEMBORONG-PEMBORONG BUMI PUTRA 

A .  BIMBANG DITINDAS 

i )  K e ba nyakan pemborong Bum i pu t ra adalah terd i r i  d a r i pada 
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mereka yang baharu mencebur d i r i  da lam pemboronga n . 

Disamp i ng i t u  mereka t idak a t a u  kurang bergau l  d e ngan 

pegawai - pegawa i k e rc. j a an mungki n  kerana kompl eks . K a l a u  

pun mereka bergaul , hanyalah de ngan kaki t a ngan-kak i ta ngan 

peri ngk a t  bawahan dan  t idak dengan pegawa i - pegawa i y a ng 

l e b i h  t i nggi . Oleh k e rana i t u  masala h-mesalah yang 

d ihadapi oleh mereka d i  d a l am me laksanakan satu-sa t u  

pro j ek j a rang seka l i d ikemukakan k� pada dan d i ketahui  

oleh pegawa i - pegawa i a ta s  yang mungkin l e b i h  be rsimpati 

dengan me reka dan menol ong mereka menga ta s i  kesu l i t a n ­

kesul i tan mereka . 

i i ) Perasaan takut  men j umpai pegawa i - pegawa i yang l e b i h  

t i nggi i n i  j uga mu ngk i n  be ra k i ba L  da ri  pt� rasaan l a k u l  

d i L i n d a s  o l eh kak i l a nga n pe ringka t bawa ha n . Ada l a h  

men j a d i  s a t u  kenya Laan bahawa kerja-kerja rou t i ne 

satu-satu  j a ba ta n  a tau a je n s i  d i l aksanakan oleh kak i ­

tangan bawahan d a n  sek i ranya pemborong- pemborong 

mengengkari mereka , a da kemungkinan kak i t a nga n - ka ki ­

tangan bawahan t i da k  akan memberi kerjasama d i  d a l am 

men j a l a nkan sesua t u  perkara yang d i p€rl ukan oleh 

pemborong . 

B .  MODAL 

i )  Keba nyakan dari pa da pemborong- pemborcng t e r d i r i  d a r i ­

pa da pemborong- pemborong bumi put ra ke l a s  F .  Te rnya ta 

bahawa Bumi p u L ra adalah  s e bahagian b�sa rnya d a r i pa da 

go l ongan ' ha ve not ' . Me reka t i dak punyai  a ta u  k u ra ng 

moda l . Unluk memu l akan sa t u -sa l u  projek yang kec i l  

mereka Lerpa k sa menda pa tkan p i n jaman . Mereka t e r ­

paksa berga ntong kepada pin jama n  samada dari MA RA 

a tau  ba nk . 

i i ) K e b i a saannya peme rose san p i n jaman akan mengambi l 

ma sa ya ng agak l ama d i a n t a ra s a t u  hi ngga 3 bula n .  

I n i  berert i bahawa projek yang d i beri kan k epada 

pemborong-pemborong ini ke banyakkan l ewat dimu l a -

kan . Set e l ah p i n j ama n d i l u l uskan baharulah pem­

borong ini a k a n  me ndc. pa tkan bahan-bahan dan barang­

ba rang . Sek i ranya baha n - bahan dan ba ra ng- ba rang t i dak 

ada d i pasa ra n , projek itu  akan tergendal a . 
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C .  BEKALAN BAHAN-BAHAN DAN BARANG-BA RANG 

i )  Mendapa tkan bahan- bahan dan barang-barang kadang­

kadangnya merupakan sa t u  k esuka ran . Besi u n t u k  

bangunan adalah yang pal i ng s u k a r  d idapa t i . Sek i ra n y a  

pemborong a d a  wang u n t u k  membel i nya kadangnya t idak 

ada . Terdapat kendaan d imana pemborong- pemborong 

te rpaksa membe l i  ba rang secara berun c i t  d a n  menyimpan 

sehingga c ukup baha rulah memu l a kan pemb i naa n . 

i i ) Pemborong- pemborong j uga menga l ami kesukaran men­

dapatkan kayu don papan untuk menja l ankan pro j e k ­

p r o j e k  mereka . Pengusaha - pengu�aha ki l a ng pa pan  

l e b i h  �e�e n t ingkan ekspot kera na ekspot membcri ke­

u n t u ngan yang berl i pa t  ga nda . 

i i i ) Simen dan ba tu  bata merupakan baha n-bahan yang j uga 

s ukar d idapa t i . Simen bukan sahaja suka r d i dapa t i ,  

t e ta p i  kalau d i dapa t i  harganya l e b i h  dari pada yang 

se patutnya dan pembel ian me s t i lah secara t u nai . 

Masalah ba tu  bat a i a l ah penge l uaran yang t idak �en­

cukupi sehi ngga pemborong yang bayar dahulu pun t e r ­

paksa menunggu bekalan sehingga s a t u  a t a u  3 b u l a n  

u n t u k  mendapa tkannya . 

D .  KELEWATAN BAYARAN KERAJAAN 

i )  Adalah men j a d i  satu kenyataan bahawa bayaran kema j uan 

o l eh pihak-piha k  berke naan k e pada pemborong- pemborong 

ada lah sent i a sa lewa t . Kelewa t a n  i t u  a d a l a h  a k i ba L  

s i s tem yang d i ama l kan be rhubung denga n bayaran . 

T i a p- t ia p  projek , un t uk menda pa t ka n  ba y a ra n  

k ema j ua n  d i kehendaki d i periksa dan d i l e l i t i  

kema j uannya o l e h jurutekn ik . B i l a nga n j u ru­

teknik  ini adalak keci l berband ing denga n 

b i l a nga n pro j e k  yang harus d i periksa . Se t enga h  

p ro j ek adalah d i tempat t e rpenc i l . Pe r j a l anan 

k e t empa t ini mengambi l masa 2 atau 3 hari . 

i i ) K e rumi tan penyediaan baucer pemba yaran . I n i  

mungkin mengambil masa d iantara satu m i nggu 

h irgga satu bulan atau l e b i h . Se telah baucer 
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disediakan dan d i ha n t a r  ke Ak&untan Neg&ra/ 

Perbendaharaan Nege r i , mungki n  akan meng&mb i l  

masa d ianta ra 3 h ingg& 1 0  h&ri u n t uk menge l uarkan 

cek . P roses dari m&sa projek d i pe riksa o l e h  j uru­

teknik sehingga cek d i k e l uark&n o l eh Aka u n t a n  Negara/  

Perbendaha raan akan me ngamb i l  m&sa d iantara 6 h i ngga 

1 0  minggu . Tempoh i n i  diambi l  sekir& t i dak a da 

kes i l a pan d i l akukan t e rhadap dokumen-dokumen 

berkenaan . K e l ewat&n menerima bayaran kema j ua n  

t i dak d a p a t  t i dak & k a n  mel em&hkan kedudukan kewangan 

pemborong-pemborong t e ru tama yang m�mpunya i p u s i ngan 

mod a l  yang kec i l  dan pemborong-pembo rong y a ng 

mempunya i projek yang agak banyak berja l a n  s � r� n tak . 

E .  KESUK A R AN PENGANGK UTAN 

i )  Set e ngah daripada projek a d a l &h d i t empa t y a ng 

terpe n c i l  yang mana pengangku t a n  bahan-b&han dan 

barang- barang amat s uka r . Buk&n s&h& j&  perbe l a njaan 

membawa b&rang- bar&ng i t u  t inggi t e t a p i  kesukaran 

men d a pa t kan masa ya ng sesuai bagi membawa ba rang­

barang men j e j a s  tempoh kema juan projek .  Kadang k a l a  

pro j e k - projek i t u  me nga k i ba t kan kerugian k e pada 

pemborong . Ada proj ek-pro j e k  d i ranca ngkan d i l okasi  

yang t i dak dapat  d imasuki ba r&ng- b&rang mc l a l u i  

sunga i  a t au ja lan . Ada d i loka s i  yang j a l a n - ja l an 

tanab merah ha nya d a pat d imasuki pada musim k e r i ng . 

K�su : i tan i n i  akan men j e j a s  pel aksanakan dan  ke­

s i a pan projek-proj�k d i t empa t berkena a n . 

F .  POTONGAN BAYA RAN BAL I K  P I NJAMAN 

Baya r�n kema j ua n  k�pada pemborong yang memi njam dari 

MA R A / Bank ada l ah d i bua t me l a l u i  MA RA atau bank ber­

kenaan . La z i mnya pot onga n bagi baya ran ba l i k p i n j ama n 

ada l a h  be rmu l a  d a r i pada baya ran kema juan pert ama d i -

t e rima . Dengan keadaan i n i  modal pusi nga n pemborong 

men j a d i  sema k i n  k e c i l  dan d i pe ri ngka t a k h i r  perlaksana a n ,  

pemborong mungki n  mempunyai moda l yang t e r l a l u  kecil  

a ta u  t iada mod a l  l a ngsung untuk mene ruskan pro j e k . 
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G .  KETIADAAN KEMAHIRAN PENGURUSAN 

Kebanyakkan pemborong t i dak mempunyai kema hiran pengu rusan 

dan t e kn i k . Ket i adaan kemahira n  p e ngurusan dan tek n i k  

men i m b u l k a n  kesu l i tan-kesu l i tan : -

i )  Meni l a i  kos sesuatu pro j e k  bagi maksud tende r .  

i i ) Mentaft i r  dan memahami s pe c i fi k a s i  pe lan-pe l an 

dan se baga i nya . 

i i i ) Mengurus dan mengawal o perasi kerja . 

i v ) Menyediakan rancangan kerja dan urusan kewa ngan . 

v )  Memahami syarat -syara t , perat uran- p e ra L ura n  

dalam konlrek . 

Keadaan i n i  menga k i ba tkan kerugian dan k egaga lan pemborong . 

H .  KEKURANGAN TENAGA KERJA MAHIR  

Kebanyakkan pem borong Bumipu t ra t idak mempunyai peke r j a ­

pek e r j a  y a ng mempunyai kemahiran tertent u .  I n i  menga k i batkan 

kerja-kerja yang t i dak sempurna . Kadang kala mereka d i ­

kehendaki membua t kerja  semula d a n  i n i  menga k i batkan k erugian 

dan k egagalan mereka . 

I .  PERSA I NGAN 

Pers a i ngan d ikala ngan pemborong- pemborong Bumipu t ra 

terut aman ya k e l a s  F amat hebat . Untuk menda pa t kan 

kerja me reka menyebut  harga yang rendah , memberi 

' pr o f i t  margin '  yang t i p i s . Kadang ka l a  mereka meng­

a l ami k erugi a n  dan kerugian bagi pemborong- pemborong 

kec i l  a d a lah belenggu yang suka r mereka l epa skan . 

J .  TEKANAN 

Berlakunya penekanan terhadap mereka oleh pihak- pihak 

yang menyedia a t a u  mene l i t i  pekerjaan mereka . Tekanan­

tekanan yang d i l akukan i t u , mengaki batkan me reka t e rpaksa 

memberi perha t i a n  yang lebih , mengel ua rkan modal yang l e b i h  

u n t u k  membuat semula sesuatu k e r j a  yang t i dak memberi  p ua s  

hati  k epada pihak yang menyed ia /menjaga projek-pro jek ber­

kenaa n . Ini  �enga k i batkan kerja-kerja tergenda l a , bayaran 
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kema juan l ewat  d i bua l dan akhirnya m�nga k i ba t kan pro j ek 

i t u  t i d a k  mengunt ungka n dan m�rugika � .  
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�end i x  1 1  

Tran s lat ed Con t en t  Of  A Let t e r  From One 

General Manager , S t a t e  Economic Deve lopmen t  Corpora t ion i n  

l'!alays ia 

( Tran s la t ed into En g l i sh b y  the a u t ho r )  

1 .  In t rodu c t ion 

Bumipu t ra En t repreneurship 

Th i s  paper di scusses  t h e  ma i n  p ro b l ems r e gardin g t h e  Bum i p u t ra . 

The d i s c u s sion comprises 2 part s : -

i )  The overal l probl ems r e garding bumiputra 

e n t repreneurship 

i i )  Prob l ems con c erning bumiputra  c o n t rac t ors . 

We f eel  that t h i s  is  impo rt ant as mo st  of the 

a c t ivit ies o f  the  S t a t e Economic Devel opment 

Co rporat ion ( S EDC ) invo lve b umipu t ra c on t rac t ors . 

2 .  Ove ra l l  Prob l ems o f  the Bumipu t r a s  

T h e  problems faced b y  t he bumipu t ra s  a re as f o l lows : 

a )  capi tal 

b) guidance and counse l l ing 

c )  t ra in ing 

d )  involvement in po l i t i c s  and  laws by  t he governmen t 

A .  Capi tal 

The lack o f  capital  is one o f  t he probl ems faced by the bumi pu t r a 

ent repreneurs . The en t repreneu rs found d i f ficul t y  get t ing : 
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i )  Loans from comme r c ial  banks and o t her f inanc ial 

ins t i t u t ions t o  pay for proj e c t s .  The loans 

available wer e  insu f f i cient t o  f inance proj e c t s  

unde r t aken o n  a long t erm b a s i s ; such loans enab l e  

the ent repreneurs t o  purchase con s t ruct ion mat e r i a l s  

during the in i t ial  s t ages only . 

i i )  t h e  c omme rc ial banks s t i l l  require col lateral as  

security  even though the  ent repreneurs were 

guaranteed contrac t s  by gove rnment depa r tmen t s  o r  

a genc i e s . The en t repreneurs had di f f i c u l ty 

f in d ing collate ral . 

B .  Gu idance 

i )  There i s  l i t t l e  expert gui danc e  given by government 

a genc i e s  to the small bumiput r a  ent erpr ises . 

Gui danc e  in f e a s i b i lity s t udie s , cash flow 

analys i s ,  b u s in e s s  plans e t c . a r e  n eeded . 

i i )  The r e  i s  l i t t l e  in format ion given t o  bumiputra 

en t repreneurs r e ga rd ing b u s ine s s  oppo r t un i t i e s . 

i i i )  The r e  i s  no special depa r tmen t to deal direc t l y 

wi t h  b umipu t r a  bus iness probl ems . 

C .  Training 

i )  The bumiput r a  en t repreneu rs lack experienc e ,  pa r-

t i c u l a r l y  in t h e  cons t ruct ion indus t ry .  

i i )  There i s  l i t t l e  r espon s e  from exist ing indu s t r i e s  

t o  t ra in b umiput ra apprent i c e s . 
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D. Laws and Pol i t i c a l  Involvement 

i )  The gover nment has not been much involved in any 

a t t emp t to ensure the supply of e s s en t ial bui l d in g  

mat erial s .  

i i )  A probl em a rises f rom the resa l e  o f  Ma lay lands 

which had been developed and sold  a t  a very h i gh pri c e .  

i i i )  Prob l ems a l so arise  from documen t a t ions relat ing t o  

con t ra c t  wo rks - in cluding l e t t e r s  o f  accept anc e ,  

agreement forms and the like , wh ich have been 

proven t o  be out of date . Thes e  forms are s t i l l  

wr i t t en i n  Engl ish , and ,  are n o t  eas i ly und e r s t ood 

by the ent repreneurs . The spon s o r s  are also l a t e  

in s i gn in g  the f o rms , and t h i s  ha s resul t ed in 

l a t e  progress paymen t s . 

iv)  Some l icenses have been is sued t o  people w i t hout  

the n e c e s sary know-how , who in t urn sub-let  them . 

v )  Some governmen t a genc ies are c ompe t ing in proj e c t s  

the bumiputra ent repreneurs can hand le thems elves . 

3 .  Problems Fac ed by Bumiputra Contrac t o r s  

As is  publ i c l y  known , t h e  probl ems fac e d  b y  bumi putra c on t ra c t ors  

not  only a f f e c t  the  impl emen tat ion and complet ion o f  the various 

d evelopmen t  proj ect s ,  but  will  also  a f f ec t  the target  o f  30%  

bum�putra part ic ipat ion i n  business  and industry by 1 9 9 0 . 
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The Ma in Prob l ems Faced by Bumiput ra Con trac t o r s  

A .  F e a r  of Vict imisa t ion 

i )  Mos t  b umiputra cont r a c tors  a r e  new in the bus ines s .  

In addit ion t o  that t hey f a i l ed t o  mix with government 

o f f ic ial s , probably d ue to their own comp l ex . Even i f  

they d o  mix , this  was conf ined t o  o f f icers  o f  l ower 

ranks . As a resul t ,  thei r  probl ems fa i l ed to r each 

high ranking o f f i c e r s  who may be ab l e  t o  so lve any 

probl ems that eme r ge . 

i i )  The bumipu tra contractors f ear h i gh ranking o f f ic e r s , 

probably due t o  t he bel i e f  t ha t  they will  in t urn be 

vict imised by the j unior o f f icer s . I t  is  a fact  t ha t  

t h e  rout ine par t o f  government admin i s t rat ion is  

in the hands o f  j un ior o f f icers and l ower r anks , 

and i f  cha llenge d ,  they w i l l  b e  in the way o f  the 

cont ractors . 

B .  Capi tal 

i )  Mo s t  cont rac t o r s  comprise those with C l a s s  F l icenses . 

I t  is  c l ear that the maj o r i t y  o f  bumiputra cont rac t o r s  

belong t o  t h e  ' have-no t s ' who ei ther do not  have , o r  

s imply lack cap ital . They had to  bor row even to  work 

on small proj ec t s .  

i i )  Loan proce s s in g  t akes a long t ime - one t o  three months . 

Th is  means tha t the proj ec t s  a l loca t ed t o  the bumip u t ra 

cont rac tors could no t b e gin on t ime . The c ont rac t o r s  

had to  wa i t  f o r  t he loan to  b e  approved b e fo r e  they 

could order the building and r e l a t ed mat er ia l s , and 

i 
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may end up with no suppl ies  at a l l . 

C .  Supply o f  Goods and Construct ion Materials  

i )  I t  is  o f t en d i f f icul t to purchase needed ma t e r ial s ,  

especially co r rugat ed iron . Even when the con t ra c t o r s  

have t h e  means , the bu i l d ing ma t e r ials  were no t 

availab l e . I t  has happen e d  that the contra c t o r s  

h a d  to  b u y  building ma t erials i n  smal ler lo t s  

before proceeding wi th given proj ec ts . 

i i )  T h e  con t rac tors a l so f a c e  prob lems regard in g  woo d  

produc t s . The sawmi l l s  pre fer to  export their t imber 

which g ives them grea t e r  prof i t s . 

i i i )  C ement s  and br icks a r e  hard to  come by . Cemen t s ,  f o r  

example , a r e  not only d i f f icult to  obtain , b u t  when t hey 

are ava il abl e ,  the p r i c e s  are h igh and mus t b e  paid  

in cash . There i s  a shor tage o f  b r icks . In  f ac t , 

the wa i t ing l i s t  i s  3 - 4 months even among those  

who had paid for  the  b r i cks . 

D .  La t e  Paymen t s  f rom the Government 

i )  I t  i s  a fac t that progress payment s pa id to  bumipu t ra 

con t ractors  have a lways been la t e .  The l a t e  paymen t s  

are due t o  the sys t em o f  paymen t s  curren t l y  in prac t ic e .  

The pro gres s  o f  each proj ect must be in spec t ed c lo s e l y  

b y  a t echn i c ian . T h e  number o f  technic ians i s  smal l 

compared to  the number of proj ec t s  to  be inspec t e d . 

Some o f  the proj ec t s  a re in r emo t e  areas , whe r e  i t  

takes 2 - 3 days o f  t ravel t ime . 
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i i )  P r o b l ems a l s o  a r i s e  f rom vouch e r  paymen t s . I t  can 

take any th ing from one week to one mon t h  or mor e .  

When vouche rs a re s e n t  t o  t h e  Na t ional Accoun t ant / 

S ta t e  T reas ury , i t  t a k e s  ano ther 3 t o  1 0  days b e f o r e  

a c h e q u e  is is sued . T h e  t ime taken t o  inspec t a p r o ­

j ec t  and to issue a c h e que f o r  p r o g r e s s  payme n t s  takes 

b e tween 6 - 10 weeks . The l ength i s  l onger when t h e r e  

a r e  m i s takes in do c umen t a t i on . Howeve r ,  l a t e  p r o g r e s s  

paymen t s  w i l l  no doub t a f f e c t  t h e  f inanc i a l  p o s i t ion 

o f  t he sma l l e r  bumipu t ra cont rac t o r s , and t ho se who 

have mo re proj ec t s  running conc u r r en t l y . 

E . Tran spor t prob l em s 

Some of the pro j e c t s  are in remo te pl ac e s mak in g i t  d i ffi cu l t  to 

tran sport wor� ma teri a l s . I t  i s  not on ly very costly bu t al so 

di ffi cu l t to o � ta i n  a conven i en t  t i me t o  d e l ive r  eoods and 

s e rvi c e s  whi cb. a t  ti�es have affe c ted work pr ogre ss . Su ch di f fi cu l ­

t i e s  have l ed to l o s s e s on the par t of the con tra c tor s .  S ome pro j e c t s  

ar0 l o ca ted a t  p l a ce s  i n a c ce s si b l e  by road s o r  ri ve r s , o r  a t  pl a c e s  

whe re t h e  road s a r  a c ce s s i b l e  on l y d u r i n g  t h e  d ry sea son s . S u c h  

d i f f i cul t i e s  have b e en kn own to a ff e c t  t h e  c om1)l e ti on d a t e s  o f  

cer ta i n  pro j e c t s . 

F .  Repayment o f  Loans 

Mo s t  progress paymen t s  t o  c o n t ra c t o r s  a r e  made through the banks / 

}�RA , where the loans f o r  the proj ec t s  we r e  taken . Normal l y ,  

loan r epaymen t s  b ecome e f f ec t ive and a r e  d educ t ed f rom t h e  f i r s t  

p r o g r e s s  paymen t .  T h i s  way ,  the cont rac t o r s  wil l end u p  w i t h  

l i t t l e  o r  n o  wo rking ca p i t a l  to pro c e ed w i t h  the proj e c t s . 
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G .  Ab senc e o f  Manage r ia l  Know-How 

Mo s t  c on t r ac t o rs do n o t  have any manager ial or techn i c a l  know-how . 

Th e abs enc e o f  mana g e r i a l  or t e c hn ic a l  know-how g ives r i s e  to 

prob l ems i n  t he f o l lowing areas : 

i )  E s t ima t ion o f  cos t s  f o r  s ub m i t t ing t end ers . 

i i )  I n t e r p r e t a t ion and unde r s tandin g  s p e c i f icat ions i n  p lans 

and t he l ike . 

i i i )  Mana g ing and c o n t ro l l ing p r oduc t io n  operat ions . 

iv) P r eparat ion of wo rk plan and managing f inanc e .  

v )  Und e r s t anding t h e  con d i t i o n s  s t ipu l a ted in c o n t r a c t s .  

H .  Lac k  o f  S k i l led Labour 

Mo s t  o f  t h e  b u�ipu t ra contrac t o r s  do no t have ski l l e d  emp l o y ee s . 

The se have led t o  work o f  poor q ua l i t y . Some t ime s · they a r e  

req u i r e d  t o  make repa r a t ions , c a u s ing l o s s e s  and sub s equen t l y , 

b u s in e s s  f a i l u re s . 

I .  Compe t i t ion 

Compe t i t ion b e tween c o n t rac t o r s  of C l a s s  F is s t i f f  s u c h  that 

t h e  t en d e r s  quo t e d  are too low , t hus provid ing a lowe r p ro f i t  

ma rgin . Somet imes the con t ra c t o r s  face losses wh ich are hard 

to r e c ov e r ,  espec ia l l y  among the sma l l e r  b u s ine s s  ven t u r e s . 

J .  P r e s s u r e s  

Tho s e  who gave c o n t rac t s  o r  s u p e rvise t he work o f  cont rac t o r s  

a l so in i t ia t ed pres sures o f  v a r iou s k inds . The c o n t rac t o r s  

w i i l  have t o  make e x t ra e f fo r t , or u s e  mo re c a p i t a l  t o  p l e a s e  

t h e  a u t ho r i t i e s . O f ten t h i s  h a s  l e d  t o  delays i n  work comple t ion , 

l a t e  p r o gresq paymen t s , and f ina l l y  r e s ul t ed in a non-pro f i t ­

a b l e  venture o r  l o s ses . 
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Appendix 12 

Defin i t ion o f  Addit ional Variabl e s  

1 .  De f in i t ion o f  Addi t ional Variab l e s  in B ERQ-ON E . 

a)  Members  of associat ion - non-members 

Tho s e  ent r epreneurs who were members o f  any bus in e s s  

a s s o ciat ion o r  organisat ion w e r e  c l as s i f i e d  a s  memb e r s , 

and t h e  rest  were clas s i f ie d  a s  non-members . 

b )  Governmen t occupat ion - pr iva t e  

Thos e  en t repreneurs who se previous oc cupat ion were in 

government s ervice or in the a rmed forces were c l as s i f ied 

as  b e ing in government occupa t ion , the rest  wer e  c l a s s i f ied 

a s  b e ing in p r iva te employmen t .  

c )  Advice - No advice 

Those entrepreneurs who men t ioned they r eceived adv i c e  

w e r e  c l as s i f ied as ' Adv ice ' ,  arid those  who make no s u c h  

ment ion w e r e  classified as ' No Advi c e ' .  

2 .  Defin i t i on o f  Add it ional Va riabl e s  in BERQ -TWO 

Tra in e r s  - Non Trainers 

Tho s e  o f ficials who were involve d in the t raining o f  e n t r e ­

p reneurs were class i f ied as t r ainers , t h e  o thers we r e  

c l a s s i f ied as  non-t raine rs . 
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Appendix 1 3  

Letter o f  in troduc ti on from supervi sors 

Massey University 

PA L M E RSTON NORTH.  NE\\' Z E A L A N D  TE L E PHON ES.  6 9-099 . 6 9 -0RlJ .  

TO WHOM I T  MAY C ON C E RN 

T h i s i s  to a dv i s e t h a t  AM I R  SHAR I FU D D I N B I N  H ASH I M  i s  

a po s t- g ra duate s tu d e n t  a t  Ma s s ey Un i ve rs i ty s tu dy i ng for a 

P h D  degree . 

As part o f  h i s  s tudy pro g ramme h e  i s  u nderta k i ng f i el d 

resea rch i n  the a rea o f  sma l l b u s i nes s a n d  e n t repreneurs h i p  i n  

Ma l ays i a .  I t  wo u l d  be apprec i a ted i f  you wou l d  a s s i s t h i m  wi t h  

h i s  research a s  w e  be l i e ve i t  wi l l  prov i de v a l uabl e i nforma t i o n  

wh i c h wi l l  eventua l l y prove t o  be o f  bene f i t t o  Ma l ays i a .  

~ 
P ro fe s s o r  of B u s i nes s Stu d i es 

Dea n  of F a c u l ty o f  B u s i n e s s  Stu d i es 

DR . R . N .  LOVE 

PhD S u pe rv i s o r  



* 

-3 29-
Appendix 1 4  

Le tter o f  in trodu ct ion from the Prime �in i s ter ' s  Dept . 
Ta!ipnn: K.L. 203722 Samb. 206 

K.L.  879 1 2  Terus 
PEJA BAT PE R DANA MENTE RI. 

J A LAN DATUK ONN, 
KUALA LUMPUR 1 1 -0 1  

MALAYSIA 

SETI A U S A H A  POL ITIK K E P A DA P E R DA N A M E NTE R I  M A LAYSIA 

;p.;suP0�01/Jld . 7/ ( 4 o )  

T uan  P <! Dg 'l r ah 1  
B � a g i a n  P e n1 e rt aan Buai pu t r � ,  
K em e n t e ri a n  P e r d a g :1 n� a n 1  
J a l a n J.)u t a ,  
K U .� L \ LU MI-'U R 

Enc ik � ame u d d i n  H a rs o p ,  

P e ng :1r � , 
8 a h :1 � i a n  P e r d .:tg 1ng 1lD D :1 l :.un  N e g e r i , 
K a= e nt e ri 1n  P e r d � g :1 n g � n  & P �rind u s t r i u n ,  
J al an Du t a ,  
K 'J A L A  LUHF U R  

Encik Borhan � b d ul l ah ,  
P e ngara.h1 
Ba h :1gi t u:l  P er i nd us t r i a n ,  
K em e nt e r i a n  ? e rd n g � r r �n & P � r i nd u s t r i a n ,  
J s.l an Du t a ,  
KU i LA LOMP U R  

Encik ::> ab � ru d d i n Gh ik , 
P � n� u rus il e s � r  P ernas , 
Ibu P� j ab � t  r e rn � s , 
K U .\ L A  L Ul-I P U R  

'I'u an , 

�ncik Moh d �m i r  � h 3 r i f u d d l n  
P e nc 1 :1 r ah  iJ K M  D an P e nu n t u t  ! ' �  r i  n r,k ·1 t PHD 
01 Uni v er s i t i  H �a a e 1 1  New � e 4l � nd 
D a l u B i d ang P e n d i d i k a n  Us "\ h a ·.m n 

1 �hb . O g o f: , 1 1)8 1  

� 3 1 '1  d i � r ah  o l eh T o\ 8 .  P e rd 'lna f-i e n t � ri u n t uk m em b � z·i s ok o n � :J.D 

k e p � d a  p e nu n t ut i ni � :1 l am  m e nj �l , nk�n p e nye l i o i k �  b P. l i 3 u  c al �� 
b i d :.Lng t e r a eb u t  c i  'l t an e  

O e n g a n  i t u s 'ly a  b e rh ar :1p p i h to.it t u rt n  s u cl i  u n t uk m �m b t! d. f.l � r ­
tolo n g &n d an  k e r j as am a  p a d a  b e l i a u .  

reri sakasih . 

'�"J'l' -J� NEG .\ R .\ ' 

/ /-t:._ . �-�--- t< 
(�I:OAT JlilU�fiN M�CiAT )YOB . \ MP )  

. , / . --....... 
*un translated , bas i cal ly thi s l e t ter fron. the pol i ti cal secre tary to · the  Pri me �in i s ter in trodu ces  the au thor as a re searcher and a PhD s tuden t .  
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