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Abstract

This study examines the relationship between psychological capital and well-being in a
sample of 1,502 teachers. Teaching has been consistently identified as one of the most
stressful occupations, a situation that inherently raises questions about teacher wellbeing.
This study explores the extent to which psychological capital can act as a protective factor
against stress and also examines the role of appraisal and coping in the stress-strain
relationship. Teachers across New Zealand and from a range of teaching levels completed
surveys measuring psychological capital, challenge and threat appraisal, task-focussed and
emotion-focussed coping, affect, perceived stress, and life satisfaction. Data analysis
identified direct and indirect effects of psychological capital on outcome measures of well-
being and stress. Teachers with higher levels of psychological capital reported higher levels
of well-being and lower levels of stress. Psychological capital was positively related to life
satisfaction (r = .47, p <.01) and positive affect (r = .63, p <.01), and negatively related to
perceived stress (r = -.66, p <.01) and negative affect (r=-.61, p <.01). In addition,
psychological capital was a significant predictor of outcome measures. Psychological capital
was also positively related to challenge appraisal and task-focussed coping, and negatively
related to threat appraisal and emotion-focussed coping. Task-focussed coping was found to
mediate the relationship between challenge appraisal and measures of well-being.
Teachers high in psychological capital were more likely to appraise a situation as a challenge
than a threat, and as a partial mediator, task-focussed coping explained some of the

relationship between challenge appraisal and well-being.



Acknowledgments

Foremost, | would like to thank my two supervisors, Terence Edwards and Dianne Gardner,
for their support and guidance. Their expertise, understanding, and patience provided me

with direction and motivation throughout the process of completing this study.

Many thanks to all of the teachers who took the time to complete the survey, and also to
the principals of schools who forwarded details of the research to staff members. Thanks to
the North Shore Principals’ Association (Auckland) for the opportunity to present my
proposed study and for their feedback and help in promoting the survey. Additionally,
thanks to the NZEI and the teacher well-being community group who also helped to
promote the survey. Thank you to all of the teachers who took time to email me personally

to share stories, acknowledge the importance of the study, and to share perspectives.

Lastly, | would like to recognise the role of my two children in the completion of this study.
Their understanding and encouragement throughout the time | have been studying has

been lovingly appreciated.

Approval for this research has been obtained from the Massey University Ethics Committee

(Northern), reference 15/011



Abstract

Contents

Acknowledgements

Table of Contents

List of Tables

Introduction

Chapter One
1.2
1.3
Chapter Two
2.2
2.3
Chapter Three
3.2
33
3.4
Chapter Four
4.2

4.3

Chapter Five
5.1
5.2
5.3
5.4

Chapter Six
6.1

6.2

Teacher Stress and Well-Being

Contributing Factors to Teacher Well-Being

The Job-Demands-Resources Model

Psychological Capital

Developing Psychological Capital

Psychological Capital and the Current Study...........
The Transactional Model of Stress and Coping ...

Appraisals

Coping

The Transactional Model and the Current Study

Subjective Well-Being

Subjective Well-Being and the Context of Work ............

Subjective Well-Being and the Current Study

The Present Study

Method

Participants

Measures

Procedure

Data Analysis

Results

Group Differences

Bivariate Correlations

10
13
14
18
18
20
23
25
29
30
32
33
33
35
38
39
42
42

44



6.3
6.4
Chapter Seven
7.2
7.3
7.4
7.5

References.

Hypothesis Testing

Mediation Analysis

Discussion

Implications for Research

Implications for Practice

Limitations

Conclusion

Appendices

Appendix 1.
Appendix 2.
Appendix 3.

Appendix 4.

Questionnaire

Letter to School Principals

Invitation to Participate

Ethics Approval

Vi

46
49
52
55
57
58
60

61

83
91
92

93



Figure 1.

Figure 2.

List of Figures

Job-Resources-Demands Model

Conceptual framework for the Current Study

17

Vi



Table 1.
Table 2.
Table 3.
Table 4.
Table 5.
Table 6.

Table 7.

Table 8.

Table 9.

List of Tables

Demographic Information... ... ... o cee veeve et et s et e e
Bivariate Correlations... ... ... e v v .

Multiple Regression: Dependent Variable = Life Satisfaction... ... ...
Multiple Regression: Dependent Variable = Positive Affect ... ... ...
Multiple Regression: Dependent Variable = Perceived Stress ... ...
Multiple Regression: Dependent Variable = Negative Affect

Mediation Analysis: Psychological Capital as a mediator between
Challenge Appraisal and Task-Focussed Coping

Mediation Analysis: Task-Focussed Coping as a mediator between
Challenge Appraisal and Life Satisfaction

Mediation Analysis: Task-Focussed Coping as a mediator between
Challenge Appraisal and Positive Affect

33
44
46
47
48
49

50

50

51

viii





