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ABSTRACT 

The dairy sector is important to Argentina because it creates genuine wea lth and employment. 
The competit iveness o f  Argent ine dairy farms is crucial  to the endurance of the dairy sector. 
One way to increase the competi t iveness of dairy farm systems is to incorporate beneficial 
innovations. New Zea land (hereafter NZ) dairy systems are international ly known for their 
competit iveness without the presence of subsidies. Argent ine dairy farmers have been attracted 
to NZ systems for more than 40 years. Simultaneously, NZ researchers and extension agents 
have been interested in extending NZ knowledge to Argent ina . Despite the fact that the NZ 
knowledge appears to be beneficial to Argent ine farms, and after so many resources spent, NZ 
practices have been rarely adopted. This seemingly  fru it less effort in  extending th i s  technology 
shapes the research question of the present study: Can Argentine dairyfarmers bene.frt .fi·om 
adopting Ne\\' Zealand daily.farm principles and practices? 

The main objectives o f  the research are the fol lowing: I) Define a group of New Zealand ideas, 
practices and technologies that could be cons idered potent ial ly useful innovations for Argentine 
dairy farmers. 2) Assess the adopt ion and reject ion of the NZ innovations by a group of  
Argentine farmers. 3) Ident ify the reasons of adoption and reject ion for each innovation. 4)  
Describe the impact o f  the adoption in the physical and financial performance of the farms. 5)  
Assess which have been the main causes of  the non-spread of NZ innovat ions in  Argentine 
dairy farms. 

Seven Argent ine dairy farmers, who were aware of NZ dairy systems, were selected as case 
studies. The data was col lected through interviews, farm physical and economic records, and a 
field visit to the farm. In order to invest igate the Argentine socio-economic environment and the 
Argentine dairy sector, relevant l i terature was reviewed and two key industry informants were 
interviewed. Two frameworks were uti l ized to ana lyse the qual itat ive and quant itat ive data: the 
Diffusion Theory (Rogers, 2003) and the IFCN network (International Farm Comparison 
Network www. i lcnnctwork.org), respectively. 

Ten NZ innovat ions were defined; they were principles and practices considered typical in NZ 
dairy farms and not common in Argent ine dairy farms .  The innovations were related to four 
areas of the dairy system: pasture management, herd management & genet ics, farm structure & 
organization, and human resources. The seven farmers di ffered in the level of adopt ion or 
rej ection of the innovations. 
The two innovat ions most adopted were: Focus on Product ion per Hectare and NZ Style of  

M i lk ing Shed and M i lk ing System; and the two least adopted were: Less than 1 5  cows per Set 
of Teat-cups and other innovat ions related to labour productivity and Util izat ion of Formal 
Pasture Budgets .  Some associations were found between the level of adoption of NZ 
innovations by  the  case study farms, the most relevant fol lows: increments in  Return on 
Investment (RO I ); reduction of land costs per kg of m ilk  produced and increments in labour 
product ivi ty. The NZ principle Less than 1 5  cows per Set of Teat-cups was found to be the 
innovation most c losely associated with increase in labour productivity. NZ Genetics cows were 
found to be necessary for the adoption of seasonal calving. An association was found between 
the adoption of NZ Genet ics and higher mi lk yield per k ilogram of l ive weight, and l ower 
mortality and replacement rates, than those that had not adopted. 
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