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ABSTRACT 

This thesis uses a process of weaving together customs, values and traditions 

from the Maori world into current supervision requirements and realities of the 

present, as a guide for the provision of supervision for Maori in the future. 

Supervision for social work practitioners 1s critical in order to ensure best 

outcomes for clients, professional safety, practitioner learning and development 

and the implementation of accountability processes. Research on supervision 

has been completed overseas and more recently in Aotearoa with models of 

practice being developed which are more suited to our unique bicultural context 

in tills country. Internationally and nationally indigenous and culturally 

appropriate models of supervision are now being recognised as necessary for the 

development of best supervision practice. Research on culturally appropriate 

models of supervision is relatively sparse and in particular research that provides a 

framework for indigenous peoples. Tills writing will contribute to the 

development of tills body of knowledge, specifically examining a Kaupapa Maori 

framework for supervision. The principle context of tills writing is indigenous 

culture, that is, tills research analyses supervision whereby all participants share 

the same indigenous culture; the supervisor, supervisee and clients are all Maori in 

an interdependent relationship with an organisation. 

Tills qualitative research weaves together knowledge from a Maori worldview 

with the supervision experiences of Maori cultural advisors, Maori supervisors 

and Maori supervisees and supervision literature to formulate a Kaupapa Maori 

framework as a guide for the provision of Kaupapa Maori supervision for the 

future . 
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MY PERSONAL JOURNEY 

The journey I have experienced while exploring this topic has been inspirational, 

challenging, life changing and continues on after this thesis is completed. When 

embarking on this study I had a passion to contribute to the development of a 

process which assists to 'heal the healers' through the provision of Kaupapa 

Maori supervision for Maori social workers. 

In this pursuit of knowledge I was personally challenged to write confidently in a 
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and research rigour necessary for postgraduate study. 
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Maori supervisors are seeking knowledge, models and tools which will assist them 

to provide the best supervision possible for their Maori supervisees. It was also 

evident that many Tauiwi supervisors are also seeking to find responsive models 

and clarity about supervision for Maori and supervision for T auiwi who work 

\vith Maori families. My information was received favourably by those in 

attendance and the feedback I got greatly assisted to further develop my ideas and 

thinking as well as increasing my confidence to write. 

It is hoped that this writing will not just sit on a library shelf but will be a living 

document that supervision practitioners will use with knowledge that they arc 

able to apply into their work. 

The ideas "vithin this thesis have developed a lot since the beginning of this study 

and the He Korero Korari framework may develop into supervision training. 

This training may have two strands; the first on the He Korero Korari framework 

for Maori supervising Maori, and the second for Maori offering bicultural 

supervision for Tauiwi. 

I continue to be inspired by the many Maori who share their supervision stories, 

experiences and knowledge and who have developed supervision practice models. 

Maori supervision literature and models continue to develop and evolve from the 

valuable work of practitioners. 

Na reira, kia kaha, kia maia, kia manawanui. 

v 



TABLE OF CONTENTS 

INTRODUCTION .................... ..................................................................... 1 

H E KORERO KORARI ................................................................................................... 1 

Social Work S11penlisio11 for Maori ........... .... .......... .................................................. 2 

Taku Tip11ra11ga - Backgro1111d ................................................................................. 4 

He Pataptitai - GHidingQ11esliom ............................................................................ 5 

Te Whakalakolo o ngti tuhituhinga - S fntclure of the thesis ..................................... 6 

CHAPTER ! ........................................................................................... .... ... 10 

TA T EAO MAORl ................................................................................................ ........ 10 

U7HAKAP APA .......................................... ..................... ........ ................................ 12 

Examples of l't7hakapapa Principles .................. ..................................................... 13 

Relevance to Ka11papa Mtion· Supenlision ............ .................................................... 13 

MATA URANGA MAORI ........................................................................... .. ..... 14 

Examples of Mala11ranga Maori Principles .......................................................... ... 16 

Relevance to Kaupapa Mtioti Supervision ................................................................ 16 

TIKANGA MAORI ............. .................................................................................. 17 

Examples ofTikanga Maori Principles ............ .. ..................................................... 19 

Relevance to Kaupapa Maori S11penlision .... ....... ................................ ..................... 19 

N GA UARATANGA .................................................................... ....................... 20 

Mana ............. ............................................................. ............................................ 20 

Examples of Mana Principles ................................................................................. 23 

Relevance lo Kaupapa Maori Supe171ision ................................................................ 23 

Tapu ................................................................... ..................................................... 23 

Exatnples ofT ap11 Principles ................................................................................... 24 

Relevance lo Ka11papa Maori Supervision ...................... .......................................... 24 

Tika ........................................................................................................................ 25 

Exafllple of Tika Principles ............................................................................... ..... 25 

Vl 



Relevance to Kaupapa Maori Supervision ... ..... .. .. ....... .. .... .. ..................................... 25 

Pono .......... ... ...... .................... .............. .......... ...... .. ......... ... ................ .................. ... 25 

Exatnple ef Pono Principles .. ... ......................................................... ....................... 25 

Relevance to Kaupapa Maori Supervision ................................................................ 25 

IVI-IANAUNGATANGA .. ... .. ......... ... .................... .. ..................... .............. .... ... 26 

Whdnau, Hapii & Iwi ....................................................... ... ... .. .................. .. ..... ... 26 

T upuna tane/ Mdtua lane ................................................ .................... ........ ........... 28 

Tupuna wdhine/ Matua wahine ........... ... ... .... .. .. ........................................ ......... .... . 28 

Karanga Tupuna/Karanga Matua/ KarangaWhtiea .............................................. 29 

Tuakana-Teina ..... .. .... .. ....... ... ...................... .. ................................... .... ... .............. 29 

Summary ...................... ..... .. .. .. ............................ ............................... .. .......... 32 

CHAPTER 2 ......... .... ............ ...... ....... ............................... ...... ...................... 33 

TEAO HURIHURI ..... ............... ... .. ..... .. ........... ........ .............................................. ... ... 33 

SECTION 1 .. ... ....... .... ....... ......... ....................... .. ....................... .. ............................ 35 

The Development ef S octal Work supervision in Aotearoa and its impact on Maori as 

Tangata Whenua ..................................................................................................... 35 

Supervision in Aotearoa - A Westem Construct ................. ................. .................. 36 

Definitions ef Supervision for Aotearoa .. ................................................................. 38 

Mandates .. ........................ ....... ......... ............. ............. .. ........................ .. ... .... .. .... .... 40 

&/es and Functions .............. ... .. ....... .. .. ... .. .. .... ..... ... ....... .. ...... .... ... ..... .. ..... ..... .. .... ... 42 

Forms, Modes, Kinds & Types ef Social Work Supervision .............. .. ...... .. .......... .45 

Supervision ef Maori - A continued process of colonisation? .. ...... ......... ......... .......... 4 7 

SECTION 2 ... .. .. .............................................................................. .. .................... ... 55 

Social Work Supervision literature l?J tangata whenua writers ...... .. .. ... .. .............. .... 55 

Te Tiriti o Waitangi - asserting the necessity for cultural supervision in Aotearoa ... 57 

Cultural supervision .......... .. .................................. ... ........... ..................................... 59 

Bicultural Supervision .............. .... ....... .............................................................. ....... 61 

Kaupapa Maori Supervision .................................................................................... 63 

Vil 



Summary .................................... ....................................... .................... ......... 67 

CHAPTER 3 ... ........................... .................. ............ .. .... .... ........... .. .............. 68 

H E 0 RANGAMAORI ....... ................ ..... .. ....... ...... .. ..................................................... 68 

IE U71-IARE TAPA IF.l-IA ............................................................ ....................... 70 

MAURJORA ................ ..... ..... .................................................................................. 74 

POUTAMA .............................................................................................................. 76 

Maori Models ef S11peroisio11 ................................... ................................................ 79 

Accountabilities ...................................... ........................................................... ...... 79 

Rn/es & Functions .... ......................................................................... ............... ...... 81 

& ow/edge and skills within Kaupapa Maori supervision .................... ............. ........ 83 

Te A1vhiowhio Process far s11pen1isio11 ... ....... ... ............................................ ............. 84 

Issues far Maori and Maori models ef social l/JOrk supervision .................................. 86 

Summary ...................... .................................................................................. 89 

CHAPTE R 4 ...... ........................... .. ................... ..................................... ...... 91 

RANGAHAU MAORI .... ... ................ .. .... ............. .................. ......... ... ........................ .... 91 

KAUPAPA ...................................................... .................... .... ... ........................ ...... 95 

U7l-IAKAPAPA ..... ................ ... ................. ............................................................. . 96 

TIKANGA .............. .................................... .......................................... .. .................. 98 

SUPERT/ISION ............................................. ..... ........................ .......................... 101 

PA RTICIPANI :S ........ .......... .................. .. ............................................................ 102 

PILOT INIERT/IEW .............. ......................... .................................................. 103 

IHE MAIN SIVDY .................................... ....................................................... 106 

CHAPTER 5 ...... ............................................. ............................................ 108 

N GA WHENU ..... .......................... .. ............................................................................ 108 

TRADillONAL SUPERT/ISIO PER fPECTIVES ................................. 109 

Interview with a N gapuhi Kuia - K/1.. .............................................. 109 

Cultural & /es and Functions ........... ....................................... ... .......... ................. 109 

Vlll 



Kn01vledge, Values & Beliefs ............................................. ................................... 111 

Processes ................. ................................................................................................ 112 

Interview with a Ngapuhi Kaumatua - K/2 .................................... 11 3 

Cultural K.J10111ledge and Skills .................................................... .......................... 11 3 

Whtina11ngala11ga Roles ............... ......... ... .............................................................. 114 

Approach ......................... .............. ....... ..................... ............................................ 115 

Prvcess ....... ..................................................................... ....................................... 115 

SUPERVISOR INIERT/"]E l~f ..... .............................. ..................................... 116 

Maori Male Supervisor working in a Statutory agency - S /1 ..... 116 

Development of S11pervisio11 Praclice ....................................................................... 11 7 

Ct1/t11ral Kno1vledge and.) kills ............................. ................................................. 118 

Cult11ral and l'f'htinau Diversity ..... ........... ........... ............................................... .. 119 

Meeting the needs of the supervisee ........................................................... ............... 121 

A Vision for the Develop111ent of Kaupapa Maori S11peroisio11 .............................. 121 

I wi Social Services Maori Female Supervisor - S /2 ...................... 122 

K.aupapa (vision and mission) ........................................................................ ........ 122 

Superozsio11 Models and Process ..... ................................................... ..................... 123 

K.110111/edge and Skills ............................................... ... ........................................... 124 

Reciproci(Ji ... ..................................................................................................... ...... 125 

SOCIAL WORKER INIERVIEW .................................................................. 125 

Community Maori Female Social Worker - SW /1 ............... ....... .. 125 

Use of s11pen1ision ................................................ ... ......... ....... ............................... 125 

Expectations of K.aupapa Maori SuperozSion ......................................................... 126 

Whanaungatanga .............................. ................................................ .................... 127 

Vision for K.a11papa Maori Supervision ................................................................. 129 

KEY THEMES ....................................... ............................................................... 129 

The Impact ofOty,anizalional Context on Superozsion .......... ................................ 130 

Whak.apCTpa and l¥-'hti11a1mgatanga ................................................. ..................... 131 

Cultural and Professional Diversity .... ........................... .......... .............................. 131 

LX 



Supervision Processes ......................................................................... .................. ... 132 

Summary ....... ........ ....................................................................................... 132 

CHAPTER 6 ............................................................................................... 134 

T E WHIRIWHIRINGA ... ..................... .. ......... .......... ..... ..... ........ .............. .. ............. ... 134 

Kaupapa Mtion· S11peroision Frameivork ............. .............. .................................... 136 

TE AO MAORI ..... ............................................................................................ .... 137 

Whakapapa ...................................................................... .. .............. ......... ........... 138 

Mtitauranga Mtiori ............................ .................................................................... 143 

Tikanga .... .......... ..... ..... ............. ... .. ........ .. ...... ....................................................... 148 

Nga Uaratanga ........................................................................ ............................. 149 

IVI-IAINGA ................................................................ ...... ..................................... 152 

Kaupapa ...... .......... ... ......... ................. ................................................................... 153 

Tauira .................................. ............................................................................. .. .. 154 

Rauemi .................. ............ ....................... ............................................................. 154 

NGA WHAKARITENCA ............... .............. ................ ................ ................... 156 

Tikanga .. .................... .. ........ .................................................... ......................... .... 157 

Karakia ....... .................................... .......................... ............... ............................. 157 

T apu/ N oa ....... .......... .................................. ........... .............................................. 157 

T'ika/ Pono ............................................................................................................ 158 

NGA WHENU ... ....................................................... ... ....................... ................. 159 

Toetoe ........................... ............. .... .. ....... .............. ................................................. 159 

Haro ............................................................................................................. ......... 161 

IE WHIRIWHIRIN CA ...................................................................................... 162 

Te Whare T apaivha ....... ....................................................................................... 164 

Poutama ................................................................................................................ 166 

Cultural Developnienl ..... ....................................................................................... 168 

Summary ...................................................................................................... 169 

CHAPTER 7 ....... ... ..................................................................................... 170 

x 



NGA WERO ..... ... ..... ........ .................................. ........................................ .................. 170 

The Intemalional S11peroision Conmmni!J ................................... .......................... 170 

Recommendations for the international supervision community: 

........................................................... ........................ ...................................... 171 

Indigenous C11/t11res ............................................................ ............... ......... .. ... ...... 171 

Recommendations for Indigenous Cultures: .................................. 171 

S11peroision far Aotearoa Te111 Zealand ............................................................... .. 172 

Recommendations for supervision within Aotearoa New 

Zealand: .................... .............................. ...................................................... 1 72 

Recommendations for Social Work Organizations within 

Aotearoa New Zealand: .......................................................................... 173 

Maori Supervisors ........ : ............... ...... ................................ ................... ................ . 173 

Recommendations for Maori Supervisors: ....................................... 174 

REFERENCES ............................. ... ....................................................................... 176 

APPENDIX ........................................... .................................. .. ................................ 186 

Xl 



TABLE OF FIGURES 

Figure 1 Interconnectedness between the spiritual, natural and human dimensions 

within a Maori worldview (Ref: Ruwhiu, 2001 :60). 22 

Figure 2 The application of cultural roles into Kaupapa Maori supervision 31 

Figure 3 Influences on Supervision in Aotearoa 35 

Figure 4 Forms, Modes, Kinds and Types of supervision (Ref: O'Donoghue, 

2003:15). 46 

Figure 5 Relationship between Cultural supervision parties: 61 

Figure 6 Relationships between Bicultural supervision parties: 62 

Figure 7 Relationships between Kaupapa Maori supervision parties: 64 

Figure 8 Cultural, Bicultural and Kaupapa Maori supervision 66 

Figure 9 Te \'Vhare Tapawha Diagram 71 

Figure 10 Mauri Ora Model (Ref: Department of Maori Affairs: 2002) 7 5 

Figure 11 Poutama Model (Ref: Stanley, 2000:32-41) 77 

Figure 12 3-Dimensional Supervision Approach (Ref: \Xfebber-Dreadon, 1999:8) 

Figure 13 Kete for Kaupapa Maori Supervision 

Figure 14 \Xfhainga 

Figure 15 Nga \Xfhakaritenga 

Figure 16 Nga \Xfhenu 

Figure 17 Te \Xfhiriwhiringa 

80 

137 

152 

156 

159 

162 

Figure 18 Te \Xfhare Tapawha within supervision (adapted from D urie, 1994) 165 

Figure 19 Poutama within supervision 166 

Xll 




