Copyright is owned by the Author of the thesis. Permission is given for
a copy to be downloaded by an individual for the purpose of research and
private study only. The thesis may not be reproduced elsewhere without
the permission of the Author.



QUALITY LOCAL
GOVERNMENT

THE IMPLEMENTATION AND APPLICATION

OF QUALITY STRATEGIES IN ROTORUA

DISTRICT COUNCIL.

A CASE STUDY.

Presented in fulfilment of the requirements for the Degree of Master of Philosophy

at Massey University, Palmerston North, New Zealand

Mijo N.]. Katavic

2004



Acknowledgement.

| wish to acknowledge the Rotorua District Council, and in particular the Chief
Executive, Peter Guerin, for their ongoing support, not only in the completion
of this research thesis, but also the academic study | have completed over

the past five years.

| also would like to acknowledge the assistance of fellow colleagues at the
Rotorua District Council for their valuable input through the interview process,

and their guidance.

Finally, the advice and support over the last four years, but particularly during
the compilation of this thesis, frorn my Academic Supervisor, Don Houston,

Senior Lecturer, has proved invaluable.



Abstract

This report is a critical analysis of Quality Initiatives, which have been
implemented by the Rotorua District Council. It covers Total Quality
Management theories and frameworks, which have been developed within
the framework of existing literature and publications, both in New Zealand

and on the infernational scene.

The purpose of this research is fo define the term Quality, and its relevance in
respect to Territorial Local Authorities in New Zealand. The author intends to
ultimately provide Rotorua District Council with an infegrated approach 1o
lead the organisation down a path of Quality, and in so doing address both
legislative and community requirements and needs. The research proposes a
conceptual framework and process superstructure for enacting Theme F of
the organisation’s strategic framework (Appendix A).

In order to achieve the above, the case study method has been adopted,
while the literature of quality management theory, and quality management
within public sector organisations, was used as the framework for analysis and

discussion.

Examples of quality initiatives undertaken at the Rotorua District Council are
critically analysed, including additional information that was collated using
informal interviews of existing staff to supplement the study.

The relevance of legislative requirements is also discussed, using the new

Local Government Act 2002 as the major cormerstone to emphasise the
requirement of Local Government to follow the quality path.
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