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APPENDIX ONE 

A s ummary o f  a p i l o t s tudy 



APPEN D I X  1 

P I LOT STUDY , ALPHA HOS P I TAL 

Al l t he i n ventor i es dev i sed  for the Beta/Del ta s tudy were 

pretes ted a t  Al pha Hos p i tal  fou r  weeks  befo re they were used i n  

the ma i n  research . On the ba s i s  o f  th i s  pretes ti ng , no changes 

were made i n  the n urs i ng organ i za t i on i nven tory but categori es 

a n d  i n s truc t i o n s  were c l ar i fi ed a nd changed i n  the b i ograph i ca l  

i nventory .  

The nurs i ng i nc i dents  used i n  the  tra i n i n g programme a t  

B e ta Hos p i ta l  were fi rs t exper imented w i th a t  Al pha Hos p i ta l . 

Some of these were f i r s t  devel oped i n  v i deo feedback ses s i ons 

wi t h  the Al pha charge  n urses . F i fteen s uc h  i nc i dents were then 

devel oped i n to a n urs i ng prob l ems tes t .  The f i nal  ten i nc i dents 

were se l ected on  the ba s i s of the i r cogn i t i ve i dea generat i v i ty 

after three j udges had comp l eted a content  a n a l ys i s  of the 

i nc i den ts . 

The cha rge n u rses  from Al pha Hos p i ta l  a l so cooperated i n  

a l l owi ng  the researcher to experi men t w i th the analys i s  o f  Kardex 

i tems and the treatment  sheet score ( re fer Sect i on Two , Vo l ume 1 ,  

plS�. 
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APP ENDIX TWO 

A Supp l ement to Sect i on Two 

( Vo l ume 1 )  

Th i s  s uppl ement con ta i ns i nforma t i on about  the i n i t i a l  

approaches  o f  the research er to the organ i zati ons; 

i nforma t i on about the ho s p i ta l s; and fac s i mi l es of 

the i nventor i e s  used for data co l l ect i on .  
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Ms  
Ch i ef Nurs i ng Offi cer, 

Hospita l Board, 

Dea r  Ms . 

APPEND I X A 

Department of Psychol ogy 

7th  September, 1976 . 

Fu rther to o ur  i nforma l d i scus sions, I now wis h to ma ke 
forma l appl i cat i on to undertake the research for my PhD thes i s  
req u i rement at  Be ta Hos pita l . I have a tta ched herewith a copy 
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of t he outl ine of my proposa l  which inc l udes a timetabl e for my 
res e a rch . As you wil l see, I hope to p ay a p l anning vis i t  on 
Wednesday, September  15th . On that occa s i on i t  wi l l  onl y be 
neces sary for me to pl an the deta i l s  of the  programme wi th you and 
the P r i nc i pal Nu rse, s hou l d s he consent to the study being 
undertaken . I t  may a l so be u seful for me to become famil i a r  wi th  
the p hys i cal l ayout of the hosp i tal . 

As you know, i t  i s  i mportant that the deta i l s  of  the 
p roject  are not known to the p arti cipants,  or the ho sp i ta l  staff 
in gene ra l . I f  you agree, it s hou l d  be s u ff i cient i f  s taff are 
informed that I am interested  in s tudying the  work of nurs i ng 
s taff i n  a l arge pub l i c  hosp i ta l  and i n  l oo king at the rel ations hip 
between s taff training and the work they do . 

I h ope that i t  w i l l  be poss i b l e  for me to undertake th i s  
p roje c t  as I bel i eve i t  coul d be important not onl y to Beta Hos pita l ,  
but to  t he devel opment of nurs i ng serv i ce i n  New Zeal and .  

T h ank  you for you r co-opera t i on i n  th i s  matte r .  

Enc l . 

You r s  s i ncere ly, 

Nancy J .  K i nross, 
Sen i o r  L ecturer- in-C ha rge, 
N urs i ng Studi es Uni t .  
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APPENDIX Bl 

RESEARCH PROPOSAL 

Objecti ves: To examine and measure the re l ati ons h i ps between 
the s tructural  and tra i n i ng components of a hos p i ta l  
organi sat i on and s pec i fi c  a spects of the work  that  
charge nurses d o . 

Resea rcher : Ms . Nancy K inros s , R . G . N . , R . M . N . ,  B . A .  ( Cantuar )  
M . S .  ( Berke l ey ) , Seni o r  Lecturer in  Charge , Nurs i ng 
Stud i e s  Uni t ,  Ma s sey Uni vers i ty .  

P u rpose  of t he  Research: 

In parti a l  fu l fi l ment of the requ i rement for the degree of 
P h . D .  in psycho l ogy . In add i t i on ,  the f i nd i ngs from the re search 
s hou l d  be useful both to the hosp i ta l  and to nurs i ng serv i ce i n  
genera l . Nurs i ng i s  an i mportant and expens i ve part o f  the hea l th  
serv i ce i n  New Zea l and . As yet , the re i s  l i tt l e  ev i dence that  
var i a t i ons in  s tructural , tra i ni ng ,  or  i ndi v i dua l  factors in  
nurs i ng have a measu rabl e effect  on  the q uanti ty or  q ua l i ty of 
pract i ce . 

DESIGN O F  THE RESEARCH 

Introduct i on 

In o rder to obtai n the data req u i red for thi s p roject , i t  wi l l  
be nece s s a ry for t he researcher to observe and meas u re the 
characte ri st i cs of a ho sp i ta l  o rgani s a t i on and of the nurses who work 
in i t .  

Locat i on 

Beta Hos p i ta l has been chosen a s  a s u i tab l e  l ocat i on 
because  of the s i ze of the hos p i ta l  and the  number of s taff 
ava i l abl e wi th i n  one admini s tra t i on .  

Sampl e 

It i s  p roposed t h at  a l l nurses  wor k i ng i n  charge pos i t i ons 
shou l d  be i nc l uded i n  the s amp l e .  

N = 45 

Outl i ne o f  Phases  i n  the Programme of Re search: 

Phase I Ori enta t i on of the res ea rcher . T h i s  phase w i l l  i nc l ude 
a v i s i t to the hos p i ta l  to d i s c u s s  p l anning on 
Wednesday ,  September ,  1 5th . At t h i s t ime v i s i ts cou l d  
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be made to one examp l e of the three bas i c  types of 
ward a reas to be s tud i ed . 
a ) med i ca l  
b ) s u rg i ca l  
c ) obs tetri c 

Phase I I  An exam i nat i on o f  the s tructure and funct i on ing of the 
o rgani s ati on .  
Septembe r 23rd , 24th , 25th  and 26th . 

Phase I l l  Admi n i s trat i on o f  b i ograph i ca l  and a tti tude te s ts 
to s ampl e of 45  c harge nu rses . 
Wee k  of Octobe r ,  1 1 th . 

Phase I V  F i rst  s taff tra i ni ng p rogramme ( 20-22 charge nurses ) . 
Group  A .  
Octobe r 18th - 2 2nd . 

Phase V Admi ni s tra t i on o f  te s ts etc . to Group A nurses -
October 27th . 
Observati on of o rg ani sat i on - October 28th and 29th. 

Phase V I  Second s taff tra i n i ng p rogramme ( 20-22  charge nurses ) 
Group B .  
November  1 s t-5th . 

Ph ase V I I  Admi ni s trati on of tes ts etc . to Group B nurses -
November lOth . 
Observa t i on of o rgani s at i on - November 1 1 th  and 1 2th . 

Phase V I I I  Observa t i on of organ i s at i on December 1 5th , 1 6 th , 1 7th 
and further tes ti ng Groups A and B .  

Phase I X  Subsequent vi s i ts a t  3-4  week ly  i nterva l s  to observe 
the organi s a t i on for the  next 5 months . 

Note : I t  may be neces sary to  use  De l ta Hosp i ta l  as  a p i l ot 
a rea to tes t  certa i n  a s pects of th i s  des i gn .  
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APPENDI X B2 

P ROGRAMME FOR RESEARCH 

Beta Gr . I I Beta Gr . I De l ta 

� Or i entat i on of  the resea rcher Weeks  
1 3  1 day I n troducti on o f  the proj ect 1 

20  1 day 11 1 1  I ntroducti on and 
or ien ta t i on 2 

27  3 

Oct 
4 4 
1 1  N u rs i ng Aud i t N urs i ng Aud i t  N urs i ng Aud i t  5 18 
18 6 

25 7 
Nov 

Te s t i ng N urs i ng Aud i t  Tes t i n g  N urs i n g  Test ing N urs i n g 8 -1- Aud i t Audi t 
8 I nservi ce Tra i n i ng 9 Programme 
15 Tes ting N u rs i ng Aud i t  Te st i ng Nur s i ng Nurs i n g Audi t 10 Aud i t 

22  I n serv i ce Tra i n i ng 1 1  Programme 

26 Te s ti ng Nurs i n g Aud i t  Nurs i n g Aud i t  Nurs ing Audi t 1 2  
Dec 
-6- 13  

13  14  

20  Tes ti ng N u rs i n g Aud i t Tes ti n g  Nurs i ng 
Aud i t 

Te s ti na Nurs i n g  
Au i t  1 5  

2 7  1 6  
Jan  
3- 1 7  
10 Nurs i ng Aud i t Nurs i ng Aud i t Nurs i n g  Aud i t 18  
17  19 
24  20 
3 1  Nurs i ng Aud i t Nurs i n g Aud i t Nurs ing Aud i t 21 



Feb 
-7-

14  

Beta Gr . I I 

2 

Beta Gr . I 

10  

De l ta 

Weeks 
2 2  

2 3  

24  



Phase I:  
Wed 15 Sept . 

23-26  Sept. 

Phase I I :  
1 1 - 1 5  Oct . 

Phase I I I:  
Mon 1 Nov. 
Tue 2 Nov. 

Phase I V: 
8- 1 2  Nov . 

Phase V: 
Mon 1 5  Nov. 
Tue 16  Nov. 

Phase V I :  
22-26  Nov . 
Mon 29 Nov. 
Tue 30 Nov. 

Phase V I I :  
Mon 2 0  Dec . 
Tue 2 1  Dec. 
Wed 22  Dec. 
�1on 10 J an. 
Tue 11 J a n. 

APPENDI X B 3  
AMENDED  PROGRAMME FOR RES EARCH 

1 1  

Or i enta t i on of the re searcher. Planni ng and pro gramm i ng 
d i s cu s s i ons  he l d  wi th the Pr inc i pal Nu rse and Ch i ef 
Nurs i ng Offi cer. P roj ect i ntroduced to the ch arge nurses. 
In i t i a l  d i scus s i on wi th Pr inc i pal Nu rse, Del ta 
Ho sp i tal . 

Beta Hosp i ta l  - observat i on nu rsi ng adm in i s tra t i on 
off i c e. Dates of programme put  back two weeks because  
of  pr i o r  commi tments of  hosp i tal . V i s i ts to  
( 1 ) o b ste tr i c ( 1 ) paed i atri c ( 1 ) med i cal and 
( 1 ) s u rg i cal ward . 

O rg an i s at i onal aud i t  ( nurs i ng ) Del ta and Beta 
Hosp i tals. 

Organ i s a t i onal aud i t and te s t i ng Delta Ho s p i ta l . 
Organ i sat i onal aud i t  and tes ti n g  Beta Hos p i tal . 

I nserv i ce p rog ramme Ward Charges A. 

O rgani s a t i onal audi t Del ta Hosp i ta l .  
O rgani s at i o nal aud i t  Beta Hos pi tal. 
Ward Charges . 

I n serv i ce p rogramme: Ward Charges ( B ) . 
O rgani s a t i onal audi t De l ta Ho sp i ta l . 
Organ i sat i onal aud i t  and te st ing Beta Hosp i tal . 

Organ i s a t i o na l  aud i t  Beta Hosp i tal . 
Tes t i ng Ward Charges. 
Tes t i ng a nd  a ud i t Delta Hosp i ta l . 
Aud i t Beta Hos p i tal . 
Aud i t Del ta Hosp i tal . 

a nd thereafter at  th ree week i ntervals unt i l  May, 1 977 . 



APP END! X B4  
IN FORMATION TO  STAFF ( B ETA HOSPITAL ) 

1 2  

Ms . Nancy Ki nro ss,  Nurs i ng Stud i es Uni t, Ma s sey Uni vers i ty, i s  s tudyi ng 
the work of nu rs i ng s taff . She  wi l l  be v i s i t i ng Beta Hospi ta l a t  
i nterval s over t he  next few months  and may come to  you r wa rd o r  department . 
Two i nserv i ce educat i on prog rammes for Ward Cha rges wi l l  be  he l d wh i l e  she  
i s  here . 

Prog_ramme : 

Wednesday 15 September  Ori entat i on 
Th ursday 23  September  

to 
Sunday 26 September  Beta Hospi ta l . 

Monday 11 October  
to  

·Fri day 15 October 
Beta Hospi ta l . 

Monday 1 November  Beta Hospi ta l . 

Tuesday 2 November  3 p . m .  mee t i ng, Wa rd Charges 

Monday 8 November 
to Inserv i ce programme : Wa rd Cha rges  ( A ) 

Fri day 1 2  November 

Monday 15  November  Beta Hospita l . 

Tue sday 16  November  3 p . m .  meet i ng, Ward Charges 

Monday 2 2  November  
to I nserv i ce P rog ramme : Ward Charges  ( B )  

Fri day 2 6  November  

Monday 29 Novembe r  Beta Hospi ta l . 

Tuesday 30 Novembe r  3 p . m .  mee t i ng, Ward Charges 

Monday 20  Decembe r  Beta Hospi ta l . 

Tuesday 2 1  Decemb e r  3 p . m .  meet i ng, Ward Charges 

Monday 10 January Beta Ho spita l . 
and t hereafter every 3 weeks  unt i l  May, 1977 . 

Note : A copy g i ven to a l l supervi sors and Ward Cha rges, Be ta Hosp i ta l . 
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APPENDIX B 5  

1 5th October 1976  

I N FORMATION TO STAFF ( DELTA HOSPITAL ) 
Ms Nancy Ki nros s , Nurs i ng Studi es Uni t ,  Mas sey Uni vers i ty ,  

i s  s tudy i ng the work of nu rs i ng staff . She wi l l  be  v i s i t i ng 
De l ta Hos p i ta l at i nterva l s over the next few months  and may come 
to your ward or department . 

Programme: 

14th  Octobe r  

4 t h  and 5 th November 

Week  of 6th  December ( 1 -2 days ) 
Week  of lOth J anuary ( 1 -2 days ) 
Wee k  of  14th Februa ry ( 1 -2 days ) 

Bri ef i ntroduc t i on ,  
De l ta Hos p i  t a  1 

De l ta Hos p i ta 1 

Del ta Hosp i ta l 

Del ta Hosp i ta l 

De l ta Hosp i ta l  

and thereafter every 3 wee ks unt i l May, 19 77. 



APPEND IX  C l  1 4  

B I OGRAPHICAL I NVENTORY 
No . 

I n  thi s que s t i onna i re ,  you are a s ked to suppl y persona l  i n format i on  
wh i c h  wi l l  be  trea ted a s  confi den t i a l  and  us ed for s tat i s ti c�1purposes  
on l y .  P l ease  an swer que st i o n s  i n  the  s pace prov i ded o r  ti c k  ( /) the 
a ppropr i ate box . 

1 .  NAME --�(�S�u_r_n _a-me_),_-- ------�F� i _r_ s�t-n_a_m_e�)--------�(� M�i' d'd" l e __ n_a_m_e')---

2 .  DATE OF  B I RTH 

3 S EX  Fema l e  
Mal e 

�(D� a- y�) --�( M� o- n t�h�)-- --�(� Y� ea- r�) 

4 .  MARI TAL STATUS Never ma rri ed 
Marri ed 
Not now marri ed 
Other ( s ta te )  

5 Do you have a ny persons  ( o ther than  yoursel f )  dependent  on  you for 
fi nanc i a l  support? 

6 
YES NO 
Is  thi s job  your p ri mary s ource of i ncome? YES NO 

7 TYPE  AND LEV E L  OF GENE RAL E DUCAT I ON ( ti c k a l l those you have ach i eved ) 
Up to three years secondary but not  s chool certi fi cate -------

School certi f i c ate 
S i xth form certi fi c ate 
Uni vers i ty entrance 
Undergraduate d i p l oma 

Undergraduate degree 
Pos tgraduate d i p l oma 
Pos tgradua te degree 

State type , where and when obta i ned 

8 TYPE AND LEVE L  O F  FORMAL P RO FESS I ONAL E DUCAT I ON ( ti c k  a l l tho se you 
have ach i eved ) 
Three year genera l  ( i nc l udi ng  
matern i ty )  

Three year p syc h i a tri c/ 
psychopaed i c  

Three year po l y techn i c  
M i dwi fery 
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2 

S tate type , where and when obtained 
Post ce rtificate course 

( including maternity if 
not part of basic 
programme 

Postbasic diploma 
University undergraduate diploma 
University undergraduate deg ree 
Postgraduate diploma 
Postgraduate degree 
Other 

9 .  PREV I OUS EMPLOYMENT 

Give details of all your work experience as  a qualified nurse . I nclude 
you r  present employment but  exclude s tudent work expe rience unles s  you 
undertook  this as part of a s econd qualification . 

Name of  Health Category of  Area of Nursing Date of 
Agency Position Held ( e . g .  medical, Employment 

10 . PRESENT EMPLOYMENT 
( a ) Category of position held 

Supervisor  
\�ard Charge 
Staff Nurse 

s u rgical , 
obs tetric 

( b ) Length  of time in present po sition 

From To 

�------�--�----�-----Days Month s Years 
( c )  N ame and category o f  the person to whom you are directly 

responsible 
Name Category 

1 1 .  I NSERV I CE E DUCAT I ON 
Give details of all the s taff training programmes offered by your  
hospital t hat  you-have attended in the la st  three years . ( please attach 
additional page if req uired ) .  

I 
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Date Length of  Type of  
Programme Programme 

1 2 . I NSERV I CE EDUCAT I ON 

G i ve detai l s  of a l l the s tudy days and s emi nars ( a t l east one day i n  
l ength ) that you have attended i n  the l as t  three years . 

--­

( P l ease  attach add i t i onal page i f  req u i red ) . 

Date Length of  Type of  
P rogramme P rogramme 

1 3 . Name any heal th - re l ated organi s ati ons. to wh i ch you be l ong 
( outs i de your work i ng s i tua t i on ) . 

1 4 .  Name any other organi s ati ons to whi ch you be l ong ( outs i de your  
work i ng s i tuati on ) . 

1 5 . Some common sources o f  new i nformati on re l ated to nurs i ng pract i ce a re 
l i s ted be l ow .  
( a )  P l ace a t i c k  i n  Col umn I bes i de each  i tem that you norma l ly use . 
( b )  I n  Co l umn 2 ,  record the frequency o f  u s e  as  

V F  ( Very frequentl y ,  i . e .  more th an once week ly )  
F ( Frequent ly , i . e .  more than once month l y  but  l es s  than once week l y )  
0 ( Occas i ona l l y ,  i . e .  l ess  than once month l y )  



I I 
! I I 

I 

I 
I I 

I 

4 

( c ) I n  Column 3, br i efly record the type of  i nformati on you wou l d 
normally expect to get from the s o urce . 

1 7  

( d ) To comple te Column 4 ,  choose the source that you cons i der  the mos t 
i mportant to� and rank i t  1. Then proceed to rank those 
others you have ti cked in Column I as 2, 3, 4, etc . 

Source ( other  than people ) 
Works hops, semi nars, 
s tudy days 

Reference books 

Newspapers 

N . Z .  N u rs i ng Journal 

Ameri can Journal o f  
Nurs i ng 

Overseas  Medical 
Journals 

Nurs i ng Outlook 

N . Z .  H o sp i tal 

N urs i ng M i rror 

N . Z .  Med i cal Journal 

Inserv i ce Educati on 
P rogramme ( state ) 
Postbas i c  educati onal 
i ns t i tut i ons 

Other ( s tate ) 

I 
I I 
I 

I I 
I 
I 

: 

i 
I I I i I 
I 
I I 
I 

I 
i ! 
I 
I 
I 
I 
I 
I 
I ! 
i 
I 
I 
' i 
I 
! 
: 
I 
I ; 
I I 
I 

COLUMN 1 
If normally 

used 

COLUMN 2 
Frequency 
o f  use 

COLUMN 3 
I 

Type of : 
Informat i on I 

i 

COLUt�N 4 
Order  of  
Importance 



I 

! 
i 
l 
I 

j 

i 
' 

i 
! 
I I 
. ! 
I 
I 
I 
I 

5 18  

16 . C ategor ies of people who may act a s  sources of new i nformat i on related 
to nurs ing practi ce a re l i s ted below . 

( a ) Place a t i c k  i n  Column 1 bes i de each  i tem that you normally use . 
( b ) In Column 2 ,  record the frequency of use a s  

V F  ( Very frequently , i . e .  more than once weekly )  
F ( Frequently, i . e .  more than once monthly b u t  less  than once 

weekly )  
0 ( Occa s i onally , i . e .  le ss  th an once monthly) 

( c )  In Column 3 ,  b r i efly record the type of i nformat i on you would 
normally expect to get from the sou rce . 

( d )  To comple te Column 4 ,  choose the s o urce that  you cons i der  the 
most important to you and rank i t  1 .  Then proceed to rank those 
others you h ave ti cked in Column 1 ,  a s  2 ,  3 ,  4 ,  etc . 

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 
I 

Sou rce If normally Frequency Type of Order of J used of  use Informat i on Importance 

Ch i e f  N u rs i ng Offi cer  I 
House Su rgeon 

Ass i s tant P rinc i pal 
Nu rses 

Superv i sor ( s )  

Charge Nurses  
( other than you rself ) 

Staff N u rses  

Med i cal Cons ultants 

Reg i s trars  

Tutors ( S  of  N )  

I nservi ce  educati on 
s uperv i s o r  I 
Med i c al I 
Superi ntendent I 

I 

. l Management 1 Consultants ' I ' i I 
Overseas  Nurs i ng I I I 
Consultant I ! I i I I I 

Other ( s ta te )  
i 

I I i I I 



WARD ANALY S I S  SHEET 

Ward, Unit or  Department No: 

Date of Visit: 

1 .  How l ong ha ve you  been in this ward? 

2 .  What  changes have occ urred in th at  time? 

3 .  Wha t  h a s  s tayed pretty mu ch the same? 

Name 

4 .  How many s taff have you got on duty today? 

Regis tered: 

Student: 

Other: 

5 .  What  dependency a re you r  pa tients today? 

1 2 3 4 

6 .  How do you organise the work in the wards? 

APPEMDIX C2  

7 .  Who, mo st ly, does round s  with t he consu l tant doctors? 

8 .  Do you w rite in the nurses ' notes? I f  not, who doe s? 

9. I f  you d o  not, how do you communicate your ideas to the nurses? 

10 . Any comments you wou l d l ike  to ma ke . 

19 
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APPENDIX C3 

WARD ANALYS I S  SHEET 

Wa rd, U n i t  or Depa rtment  No: 

Da te of V i  s i t  : 

Corrments: 

Staffi ng: 

Regi s te red  

Student  

Oth e r  

Dependency: 
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NURSES ' NOTES : 

Da te : 

1 .  

2 .  

3. 



2 2  
APP E NDIX C4 

N U RSING ORGANISATION OPINION INVENTORY 

Th i s  quest i onna i re asks you to state you r own op1n1on on the nurs i ng 
organi sat i on at  you r  h ospi tal . Your i nd i v i dual-answers a re confi denti al, 
so you should be as cand i d  as pos s i ble . Mos t of the ques t i ons can be answered 
by chec k i ng ( X ) at the  poi nt on each scale wh i ch best  represents your opi ni on .  

For example, i f  you strongly d i s agree wi th the sta tement , ' All nurses 
s hould be female' you would chec k 7 on th e scale below: 

Always 1 2 3 4 5 6 7 
X 

Never 

1 .  A person ' s  rank i n  the organi s at i on determi nes  h i s/her  rela t i ons h i p  to 
other people . 

Always 1 2 3 4 5 6 7 Never 

2 .  In th i s organ i s a ti on one i s  encou raged to th i nk for oneself . 

Always 1 2 3 4 5 6 7 Never 

3 .  Team meet i ngs s hould be a part of the ward nurs i ng rout i ne. 

Strongly 1 
approve 

2 3 4 

4 .  New i deas are t r i ed out here . 

Always 1 2 3 4 

5 6 

5 6 

7 

7 

Strongly 
d i sapprove 

Never 

5 .  The most i mportant  part of a s upe rv i sor ' s  j ob i s  to see that  hospi tal 
rou t i nes are followed . 

Unde r all 
c i rcum­
stances 

1 2 3 4 5 6 7 Not unde r any 
c i rcums tances 

6 .  The most  i mportant part of a ward cha rge ' s  j ob i s  to see th at  doctors ' 
orders a re followe d . 

Strongly 1 
agree 

2 3 4 5 6 7 Strongly 
d i sagree 

· 7 .  I am ahead of mos t other ward c harges i n  try i ng out  new i deas . 

Always 1 2 3 4 5 6 7 Never 
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2 3  

8. Forma l ru l e s  and regu l a tions have a very important p l ace in this 
organis ation . 

Al ways 1 2 3 4 5 6 7 Never 

9 .  How much does your j ob give you a ch ance to do the things you are 
best at? 

Excel l ent 1 2 3 4 5 6 7 No ch ance 
chance at a 11 

10 . Doctors are res ponsib l e  for the s tandard o f  patient care . 

Al l of  1 2 3 4 5 6 7 None of  
the time the time 

11 . A nurse s hou l d think of herse l f  as a member of an organis ation first, 
and an individua l  second. 

Al ways 1 2 3 4 5 6 

1 2 .  I am s l ower than mos t other ward charges 

Al ways 1 2 3 4 5 6 

1 3. Nurses are res pons ib l e for the s tandard 

A 11 of 1 2 3 4 5 6 
the time 

7 Never 

in trying out  new ideas . 

7 Never 

of pa tient care . 

7 None of 
the time 

1 4. To what extent does your work he l p you to deve l op more confidence in 
yourse l f? 

1 5 . 

Very great  1 
extent 

2 3 4 5 

' In this organisation it is usua l  
doing things ' This s tatement is 

Al ways 1 2 3 4 5 

6 7 Not at  a l l 

to ques tion wel l e stab l ished ways 
true -

6 7 Never 

of 

16 . Decisions about  nursing are made in the nursing adminis tration office 
and passed down to the ward charges . 

Al ways 1 2 3 4 5 6 7 Never 



17. 

18 . 

1 9 . 

20 . 

2 1 . 

2 2 . 

24 
3 

The best way of getting a l ong with your s upervisors is to t ry out  a 
new idea . 

Strongly 1 2 3 4 5 6 7 Strong ly 
agree disagree 

Team l eaders shou l d  not write up the Ka rdex for their own pa tients . 

Strong ly 1 2 3 4 5 6 7 Strong ly  
approve disapprove 

The ward charge is the p rimary source of  nu rsing information for a ward, 
unit, or  department . 

Strong ly 1 2 3 4 5 6 7 Strong ly  
agree disagree 

On the job, do you feel  any pressure for be tter pe rformance over and 
above what you think is reasonabl e? 

A great 1 2 3 4 5 6 7 No p ress ure 
dea l  of  at  a l l 
press ure 

Do you fee 1 any p res sure a t  a l l in you r j ob?  Y ES D NO D 
If you ticked ' Ye s ' ,  answer this question . ( I f you ticked 'No ' ,  go  
on  to the next question ) . Twe l ve possib l e s ources of pres s ure on you 
at  work are l isted bel ow .  Write 1 in the  box be side the source which 
you think exerts mos t  pre s s ure . Write 2 in the box be side the next 
most  important sou rce of p res s u re, and so on down the l ist  to 1 2  . If 
you think any of th em do not app ly  to you write N . A .  , in the 
appropriate box . 

( a )  the student nurses 
( b )  the type of ward, unit o r  department 
( c ) my superiors in the nursing depa rtment 
( d )  house surgeons and registra rs 
( e )  peop l e from other departments 
( f ) patients 
( g )  patients ' re l a tives and visitors 
( h )  medical cons u l tant s taff 
( i) myse l f 
( j )  s ta ff nurses  
( k ) o ther  ward charges 
(1) the staff of the school  of  nursing 
( m )  o ther  than the above ( s tate ) 
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2 5  

4 

If you t i cked ' No' , or  i f  you are not  a ward charge or act i ng ward 
charge , answer th i s  quest i on .  
Twelve pos s i b l e sources of press u re for ward charges other than yourself 
are li sted be l ow .  Wri te 1 i n  the box be s i de the' sou rce wh i ch 
you th i nk i s  mo st  i mportant to th em as a g roup . Wri te 2 i n  the box 
bes i de the next most  i mportant source and so on down the l i s t to 1 2  
If  you th i nk any of  them do  not a pply ,  wr i te N . A .  i n  t he  appropri ate box . 

( a ) 
( b ) 

the student nurses 
the type of ward, uni t or department 

( c ) my super i ors in th e nurs i ng depar tment  
( d ) house s u rgeons and  reg i s trars 
( e ) people from other depa rtmen ts 
( f ) pat i ents 
( g ) p a t i en t s ' re 1 a t i v e s an d v i s i t  o r s 
( h ) med i ca l  consu l tant s taff 
( i ) myself 
( j )  staff nu rses 
( k ) other wa rd charges 
( l ) the staff of the school of nu rs i n g 
( m ) other than the a bove ( state ) 

Order of  I mpo rtance 



1 .  

2 .  

3 .  

4 .  

5. 

APP ENDIX CS 

ANALYSIS OF  TEAM NURSING AS A 

SPECIFIC ITEM OF INNOVATIVE 

B EHAVIOUR 

Impl emented and go i ng we l l . 

Impl emented but cont i nui ng w i th d i ffi cul ty . 

I mp l emented but d i s carded . 

Referred to by charge nurse or deputy but never 
i mp l emented . 

Not referred to by charge nurse or  deputy . 

6 .  Rat i ng not appl i cab l e .  

26 



No detail 
for nursing 
practice except 1 
category l abel s 

APPEND I X  C6 
SCALE FOR ANALYSIS OF TREATMENT SHEET 

I 
2 3 4 5 6 7 

1 .  No specific de tail other than ca tegory l abe l s such as:  
name, diagnosis, addres s, hospita l number, age, sex, re l igion, 
doctor ( s ) , and admission date . 

27  

Very 
detail ed 
basis for 
nursing practice 

2 .  Category l abe l s pl us  information re l ating to routine de l egated medica l 
care, s uch a s: 
medication, chest  x-ray, physiotherapy and l abora tory tes ts. 

3 .  Category l ab e l s, de l egated medical care, pl u s  information re l a ting to 
routine nursing care, s uch as: 
bathing, bed/ambul ation, f l uid ba l ance, T. P . R .  

4 .  Category l ab e l s, del ega ted medica l care, routine nursing care pl us  
information re l ating to specific aspects of nursing care s uch as: 
pl ay with todd l er. 

5 .  Category l ab e l s, del egated medica l care, rou tine nursing care, specific 
aspects of nursing care pl u s  a nursing care pl an for the pa tient. 

6 .  Category l a be l s, del egated medica l care, routine nursing care, specific 
a spects of nursing care, a nursing care pl an pl us  evidence of dail y 
change of a t  l east  one item in the nursing care pl an. 

7. Al l the above, pl us a nursing his tory incl uded as part of the treatment 
s heet s tructure ( or vice versa ) . 
This type of treatment s heet carries specific informa tion on socia l history 
and patient need. 
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APPENDIX 01  

STAFF E STABLISHMENT 
Beta Hos p i ta l  

STAFF  ESTABLISHMENT 
Ca tegory Approved ACTUAL 

Fu l l Part  
t i me t ime F . T . E .  Tota l 

Pri nci pa l  Nurs i ng o ffi cer 
Matron 1 1 
As s t .  Matron 2 2 
Si s ter- in-Charge/Head Nurse 
As s t .  S i s ter- i n-Charge/ 
As s t .  Head Nurse 
Superv i sor 1 1  1 1  
Wa rd S i s te r/Charge  N urse 1 4 4 
Staff S i s ter/Snr S taff N urse 78 152  75 . 0875 153 . 0875 
Staff N urse  47  3 1 . 2  48 . 20 
Reg . Ma terni ty Nurse 
Reg . Communi ty Nurse 106 7 4 . 3  1 10 . 3  
Reg . Kari tane Nurse 1 1 0 . 2  1 . 2 

Total  Qua l i fi ed S taff 2 50 1 6 3  80 . 78 330 . 7875 

Snr . As s t .  Nurse 
Hosp i ta l  A i d  79 19 1 2 . 0 1 25 9 1 . 0 1 25  

Total unq u a l i fi ed s taff 79 19 1 2 . 0 125 9 1 . 0 12 5  

General s t udent 290 290 
Psych i a tri c s tudent 
Communi ty s tudent 1 54 154 
Materni ty s tudent 

Tota 1 s tudents 444 444 

Charge/Sen i or Tutor 1 1 
Tutor 18  9 6 . 5625 24 . 56 2 5  

Total Tu tor i a l  s taff 19  9 6 . 5625 25 . 5625  

Total  Al l s taff 792  19 1 99 . 3625 89 1 . 3625  
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APPENDI X D2 

CONCEPT OF SUP ERV I SOR ' S  ROLE AT BETA HOSP I TAL 

1 .  Cl i n i ca l  expert : each Superv i sor  i s  res pons i b l e  for wards i n  
wh i ch one  c l i n i ca l  as pect i s  predomi nant  a nd the Supervi sor 
i s  expected to be a b l e to draw on  an  extens i ve background 
know l e dge to offer adv i ce  as a c l i n i ca l  n u rs e/s pec i a l i s t .  

2 .  Ma nage r :  wi th i n  h e r  a l l ocated a rea the S upervi sor  has  del egated 
autho ri ty to pl an , contro l , enqu i re ,  cons u l t ,  co-ord i nate , 
educate and organ i s e .  These act i v i t i es s he performs at  the 

. o vera l l group l evel  wh i l e  encourag i n g a nd  not detract i ng  from 
th e work of the Ward S i s ter  i n  these fun c t i ons . 

3 .  Orga n i s e r : she i s  res pons i b l e  for depl oy i n g  un i ts o f  her s ect i o n  
of  t h e  work force t o  meet  chang i ng  needs o n  the bas i s  of 
meas u red pati ent dependency rati ngs , and to ens ure the bes t use 
of  a va i l ab l e  c l i n i ca l  experi ence , and to ens ure th a t  the i nd i v i d ua l  
worke r's competence and knowl ed ge i s  i n  d i rect re l a t i onsh i p to  
t he  vo l ume and natu re o f  work  l oad . By the  s ame to ken s he i s  
a conserver of nurs i ng s k i l l s .  

4 .  Educator :  works i n  rel a t i ons h i p  wi th Ward S i s ters a n d  Department  
of  N u rs i n g to  fac i l i tate the  teach i n g o f  s tudents i n  the c l i n i ca l  
sett i n g ,  uses a l l o pportu n i t i es to teach reg i stered n urses i n  
own a rea , part i c i pates i n  pl a nn i n g and carry i n g o u t  of  i n -servi ce  
educat i on programmes and encourages s taff  to attend any re l evant 
educa t i on ses s i ons w i th i n  th e hosp i ta l and e l sewhere in  the 
comrnun i ty . 

5 .  Team member : by meet i ng  da i ly wi th her n u rs i ng admi n i s trati on 
a s soc i ates for exchange of s uch i n fo rmat i o n  as i s  s i gn i fi cant  
fo r the  effecti ve work o f  th e group a s  a who l e :  o n l y  a se l ected 
port i on of s uch i n fo rmati on  i s  further referred to the t�a tron . 
I n  wee k l y  sess i ons  w i th the  Matron an  e n l a rged g roup  of  As s i s ta n t  
Matrons  and Supervis ors meets t o  rev i ew , d i s c uss a n d  p l an matters 
of  s i gn i fi cance i n  respect of the total h os pi ta l  n u rs i ng servi ce . 

Team l ea der : by ho l d i ng month ly  meeti ngs o f  Hard S i s ters i n  Her/H i s  
group  to ens ure max i mum benefi t from poo l ed experi ence and to 
ma i n ta i n  uni form p h i l osophy and even i mpl ementa t i on of change and  
progress . 

6. Law Enforcement Offi cer : knows a nd a ppl i es rel evant Acts , 
Regu l a ti ons , Departmenta l rul i n gs and Hos p i ta l  s tand i n g orders . 
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7 .  Counse l l or ( and  comforte r ) : over wi de range of hos p i ta l  personne l , 
espec i a l ly nurs i n g , a nd o f  pat i ents a nd  re l a ti ves where the 
s i tua t i on has b ecome too try i n g  fo r ward s taff to handl e i n  the 
no rma l way . 

8 .  Learner : the Superv i sor  h i m/hersel f i s  g i ven opportun i ty and i s  
encouraged to expand  h i s /her  c l i n i ca l , p ro fes s i ona l and  genera l 
educat i on by a l l a va i l ab l e  means. Add i t i ona l l y  by rotati ona l 
re l i ef o f  the 1 s t  and  2nd As s i s tant Mat rons  the Superv i sor  i s  
ga i n i n g expanded i ns i gh t  i n to the o vera l l p attern o f  the nurs i n g  
admi n i s t rati on . 

9 .  Trou b l e  Shooter :  by be i ng read i ly ava i l a b l e for d i s cuss i on purposes 
she i s  o ften ab l e to  fores ta l l compla i n t and  troubl e ,  b ut i f  
e i the r  a ri ses she  conducts o n  the s pot  i n ves ti ga t i o n  of  s uch and  
of  a l l untowa rd i nc i dents . 

10 . En vi ronmental Deve l o per : over  a nd a bove the  work of  each Ward 
Si s te r  w i th i n  the g roup the Supervi sor  general ly  watches and 
works to see tha t  a l l pati e nt  occup i ed and nurse work i ng a reas 
a re as  s u i tabl e ,  s a t i s factory ,  and a ttra c t i ve as pos s i b l e  for 
the i r purpose, 

11 . Area Safety Office r :  cons u l ts wi th Hos p i ta l  Safe ty Offi cer and  
Fi re Offi ce r.  
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APPEND I X  02 

To meet thes e many as pects of h er  ro l e  the Supervi sor  wi l l  be 
i n vol ved i n :  

1 .  Ward Rounds : a l though th e term i s  used  for l ack o f  a better ­
by th i s  i s  meant  that 4-6 hours per day i s  s pent  i n  the 
c l i n i ca l  scene , us ua l l y i n  re l a t i ons h i p to po i n ts of heavy nurs i n g 
dependency ra t i n gs , to p at i ents and  the nurs i n g s taff , med i ca l  
and  other pro fes s i ona l  pat i ents a n d  the i r  rel at i ves , and  to 
a nc i l l ary a nd s u pport i ve l ay s ta ff .  

2 . L i a i s i ng wi th o ther n urs i n g o ffi cers , other depa rtmen ts 
w i th i n  the hos p i ta l , and  hea l th wo rkers i n  the commun i ty .  

3 .  Attendi n g  meet i ngs and  l ectures o f  varyi n g  frequency and 
d urati on , both  w i th i n a nd withou t  the hospi tal s cene . 

4 .  I n te rvi ewi n g. 

5 .  Fact  fi nding a nd  report i n g .  
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APPENDI X D3 

JOB ANALYS IS  

Si s ter- I n-Cha rge 

I . T . U .  and ACUTE POST-OPERATI VE 
SURGI CAL WARD 

Res pons i b l e to : Pri nc i pa l  N urs i n g O ffi cer , for 
a )  Knowi ng : 

N urs i ng empl oyment regu l a t i ons , Acts and Regul at i ons , 
Hos p i ta l  Po l i c i es .  

b )  r�anaoemen t :  

32 

Co -ordi na t i on of Serv i ces a ffect i n g  Pati ent ca re , s ta ff nurs i ng ,  
t:Jed i ca l  s taff ,  re l at i ves , v i s i tors , ma i ntenance and anc i l l a ry 
s ta ff .  
Oversee i n g  hyg i ene of  Uni t  
Oversee i ng ma i ntena nce o f  s u ffi c i ent and effi c i ent  eq u i pment 
and s uppl i es . 
Ens uri ng a l l nurs i n g s taff  func t i on  w i th i n  the i r l e gal bounds . 
Attend i n g  s ta ff meet i n gs . 
Del egat i o n o f  res pons i b i l i ty a n d  a uthori ty to the Sta ff S i s ter/ 
Staff Ma l e  N u rse i n  cha rge o f  the  Pos t  Operat i ve Ward . 
Rece i v i n g da i ly reports from th i s  nu rse and meet i ng h i m/her  
week ly  to d i s c uss  any pro b l ems or  pol i c i es .  

c )  Educat i on : 
Own : 
J uni or R . N .  ' s  

d )  Eva l ua ti on : 
Of  on goi n g  educati on 

programmes 
Of s tandard o f  

nurs i ng ea re 
e )  Li a i s on :  

Extra mural  s tud i es . Profes s i ona l  k nowl edge . 
Re l ea se  for I n-servi ce programme 
Encoura ge i n  extra mura l s tudi es 
P l anned  c l i n i cal teach i n g ses s i on 
On the j ob  educati on 

Sur g i ca l  Supervi sor  
Attenda n ts , 
Manager  ( Admi ni s tra t i o n )  
Stores  
Engi neers etc . 
Vac u um C l ean ing Company 
Admi s s i ons 
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Opera t i n g  Theatre 
Med i ca l  Records 
Phys i otherapi s ts 
Speech therap i s t  ( poss i b l y )  
Med i ca l  Gas Dep t .  

f) Channe l s o f  Commun i cat i on: 
Th rou gh Surgi cal Supervi s o r  to Pri nc i pa l  Nurs i n g Offi cer  -
or d i rect ly  to P . N . O. D i rect l y  to Supe rv i sor i n  Ch arge 
of reg i s tered s taff .  

g )  Cl er i ca l : 
i .  Oversee i n g  c l eri ca l s ta ff for accuracy i n: 

c harts 
req u i s i t i ons 
dependency rat i n gs 
da i l y bed s ta te 

i i .  D i rect ly  res pons i b l e  for 
Ka rdex 
Drug Reg i s ters 
Ward reports 

i i i . Any o ther  matter which i s  es sen t i a l  to nurs e .  
h )  TO MAKE  MEMB ERS O F  STAFF AVAI LABLE I N  T I NE OF NEED I F  UN IT  

I S  QU I ET .  
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T i t l e :  

1 

BETA HOSP I TAL 

BLOCK SUPERV ISOR 

Job Descr ipt i on 

APPEND I X  D4 

Supervi s i ng Si s te r  - Su rg i ca l  Wards , Beta Hosp i ta l . 

34 

Requ i rements : 
( a )  Profes s i on a l : Reg i s te red Genera l Nurse and Reg i s tered Matern i ty 

N urse o r  Reg i s te red  P sych i a tr i c  Nurse . 

( b )  C l i n i ca l : 

D i pl oma of  Nurs i ng ( N . Z . )  or  i ts equi va l ent . 

A mi n i mum of  two years recen t  experi ence as  a Ward 
Si s te r  i n  General  Surg i ca l  Wards together wi th a 
sound k nowl edge of  Otol aryngol ogy - Ophtha l mo l ogy -
P l a s t i c Surgery - Card i o -vascu l ar Su rgery and 
I n tens i ve Care N urs i ng .  

Functi ons : 
( i ) To ens ure the h i ghest  pos s i b l e  degree of nu rs i ng care to a l l pat i ents  

i n  the  aboved named area o f  n u rs i ng .  
( i i )  To be ful l y  conversan t w i t h  a l l the surg i cal  spec i a l t i es and  to be  

p repared to g i ve cons i dered and  expert speci a l i s ed adv i ce on nurs i n g 
care . 

( i i i )  To be fu l l y  conversant  wi th a l l Acts , Regu l a t i ons , and Ho sp i tal  
Pol i c i es rel a ted to pat i en t  care , nurse educat ion  programmes 
( c l i n i ca l ) scope of  n u rs i ng res pon s i b i l i t i es and l imi tat i ons . 

( i v ) To hol d wee kl y group  meet i n gs  wi th the Surg i ca l  Ward S i s ters to 
d i scuss  and  s o l ve p robl ems common to al l .  

( v )  To attend the week l y  mee t i ng o f  Superv i sors he l d by the Matron to 
d i scuss  prob l ems not reso l ved a t  the Ward Si s ters 1 g roup meet i ng and  
any other  prob l em wh i ch  may be  unexpected and un-resol vabl e .  

( v i ) To report to the  Second As s i s tant  Matron each day on : 
( a )  The p at i ent-nurse  dependency rati ngs . 
( b )  The s ta ffi ng  of each  ward . 
( c ) The ser i ou s l y  i l l , the number of  pati ents on i ntravenou s  therapy . 
( d )  The n umber o f  pat i ents  requ i ri ng add i t i ves to the i ntraveno u s  

i nfus i on s . 
( e )  The n umber o f  1 1 Boo ked Admi ss i on s 11• 
( f ) The n umber of  pat i en t s  go i ng to the Operati ng Rooms and the 

proposed Surgery i nvol ved . 
( g )  The  n umber of Pa t i ents  for d i s charge . 
( h ) The emergency admi s s i o n days . 
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( v i i )  To as s i s t i nd i v i dua l  Ward S i s ters to sol ve i mmed i a te admi n i strat i ve 
probl ems . 

wi i i )  To be sympa thet i c to , rather th an  cr i t i ca l  of  any mi smanagement o r  
mi sjudgemen t .  

AUTHOR I TY .  E very Nurse  Superv i sor carr ies  the ful l a uthor i ty of the 
Matron and bears the respons i b i l i ty of  accountab i l i ty for h i s/her 
acti ons to  the Matron . The Nurse Supervi sor  can be a s s u red of  the 
ful l s upport o f  the Mat ron where any error i s  made i n  good fa i th 
but  not i n  de l i bera te def i ance or  i gnorance of l egal  req u i rements . 
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APPE N D I X  D5 

B ETA HOSP ITAL 

JOB DESCR I PT I ON 

Charge Nurse I Ma l e  Charge N urse 

Respons i b l e  to the Pr i nc i pa l  Nurs e ,  Beta Hosp i ta l  th ro u gh the 
a ppoi nted Superv i sor  for :  

The h i ghest degree o f  d i rect  nurs i ng care and serv i ce t o  the pat i ents  under 
h i s/her superv i s i on .  

The  su pe rv i s i on and d i rect i on of  a l l categori es  of  nurse wor k i ng  i n  the ward . 

Determi n i ng  and bei ng re s pon s i b l e for the q ua l i ty of  nurs i n g care rendered 
to the pati ents . 

Compl et i ng n urs i ng s tude n t  a s se s smen t  forms i n  the presence of  the i nd i v i dua l  
n urse concerned together w i t h  the rel evant c l i n i ca l  tutor . 

Ensur i ng th a t  Staff N u rs e s  a re de l egated and effect such  res pons i b i l i t i e s i n  
respect of d i rect  pa t i e n t  ca re for wh i ch they become ' team l e aders ' .  

E n sur i ng th a t  a ny pri nc i p l e tau g h t  i n  the Department  of N u rs i ng Educa t i o n  i s  
adhered to a nd  that  no i nd i v i dua l  Charge Nurses  preference i s  i mposed on 
the s tudents or  graduates from Beta Hospi ta l w i thou t  con s u l tat i on and  
agreement wi th the  Charge  T u tor . 

Ensur i ng that  each nurse member of  the Ward Staff k nows h i s /her  pl ace i n  the 
team and how to funct i o n  effect i vel y .  

Knowi ng and enforc i ng the N u rses  l ega l  respo ns i b i l i t i e s  i n  re s pect o f :  
( a )  Nurses ' Regi s trat i o n  Regu l a t i on  
( b )  Nurses ' Empl oymen t  Reg u l a t i on  
( c ) Narco t i c s  Act and Regu l at i ons  
( d ) Hos pi ta l  Act and Reg u l a t i ons  
( e ) Heal th Act and Reg u l a t i on s  
( f ) Hos p i ta l  Pol i c i es re l a ted to N urs i ng P rac t i ce 

Attend i ng the Charge a nd Departmenta l S i s ters ' Meet i ng he l d by t he P r i nc i pa l  
Nurse . 

A ttend i ng I n -Serv i ce p ro grammes as arranged . 

Further i ng own educa t i on i n  p rofess i onal  a nd general  ma tters . 

E nsuri ng that  t he al l oca ted n u rs i ng s taff i s  d i s tr i buted even l y  on  each  day of  
t he  week when  comp i l i ng the  d u ty ro s te r .  
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Ensuri n g  a safe env i ronment  for pa ti ents and  s taff . 

Co -operati n g  and commu n i ca t i ng w i th the Superv i s i ng staff who a re the 
Pr i nc i pa l  N urse•s de l egated nurs i ng off i cers w i th ful l re spo n s i b i l i ty ,  
authori ty and acco u n tab i l i ty .  

Knows the P h i l osophy and  Obj ect i ve s  of Nurs i ng Serv i ce and fo rmu l ates goa l s 
of n urs i ng serv i ce w i t h i n th i s  framework . 

Hours of  Duty :  0800 hours  - 1630 hours 



B ETA HOSP I TAL 

JOB DESC R I PT ION 

APPEND I X D6 

Hosp i ta l Ai ds ( Nurs i n g Admi n i s trati on ) 

Res pons i b l e  to  N urse i n  Ch a rge of the Ward for : 

1 .  As s i st i ng w i th : Bedma ki ng , 
Spong i ng ,  bath i ng o r  showeri ng of  pat i ents . 
Ch an g i ng soi l ed a t t i re , 
Feed i ng pat i en t s , 
G i v i n g out  morn i ng and  a fternoon teas when 
D i eta ry As s i s ta n ts not ava i l ab l e ,  
Serv i ng of Suppers 
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G i v i n g  bedpans / u ri na l s ( Measuri ng  and  record i ng 
conte nts ) , 
Wa l k i ng pati ents , 
Gree t i ng v i s i tors  and b e i ng hel pful 
C l ear i ng l ockers of uri na l s and any other  
unhyg i en i c  mater i a l s ,  
Attend i ng to a l l fl owers , 
Superv i s i o n  of  general ward ti d i nes s ,  
Admi s s i on of pa t i ents and c l ose care o f  
th e i r property , 
Sl u i ce Room dut i e s . 

2 .  Report i n g  anyth i ng th a t  appears to  be  abnorma l . 

3 .  Attendi ng  own i n -s erv i c e  programme each wee k . 

4 .  Attend i ng reg u l a r ly  on  duty a s  ro s tered . 

5 .  Act i ng a s  a rel i ab l e member of the Nurs i ng Team . 
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APPEN D I X D7 

BETA HOS P I TAL 

JOB DESCR I PT I ON 

Wa rd Recept i on i s ts 

Under Cl eri ca l Workers Awa rd 

Re s pons i b l e  to - Manager ( Admi n i s trat i on ) 
Cha rge N urse for a l l d u t i e s  de l egated i n  the Ward or  
Department . 

These i nc l ude Answer i n g  tel ephone 
Wri t i ng pa t i ent  dependency board 
Check i ng S tat ionery ,  S tores , Steri l e  supp l i es ,  Li nen ( I mprest  system ) 
F i l i ng a l l reports when s i gh ted  by Cha rge N urse 
As semb l i ng Admi s s i on a nd D i scharge Charts  
Chec k i n g  wi th C l ea n i ng Company and report i ng  
unsat i s factory s tandards . 
Co l l ect i ng  and depo s i t i ng pat i en t ' s  va l uab l es .  
Ta k i ng messages - Labora tory reports ( per phone ) 

X - Ray reports ( per phone ) 
Wri t i n g t i dy duty l i st s  ( ros ters ) 
I nsert i n g  fresh Kardex card s as  requ i red . 
Organ i s i ng v i s i ts from Di s tri c t  Nurs i ng Serv i ce 

Soc i a l Workers 
Phys i otherap i s t s  
Di et i t i an s 
Occupat i onal  Thera p i s ts 

F i l l i n g  i n  Thermi c Ch arts i . e .  p utt i ng l i tt l e dots 
i n  the appropri a te p l ace . 
Ru l i n g u p  a ny books req u i ri ng same . 
Check i ng to see tha t  the Cra s h  T rol l ey check  book 
has been s i gned . 
Keep i ng pat i ent  s i t ua t i on board up  to da te . 
Wr i t i ng bed l abel s .  
Some actual l y  a s s i s t  w i th feed i ng pat i ents  b u t  th i s  
i s  vol u n tary .  
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APPEND I X  E l  

DELTA HOSP ITAL 

Nurs i ng Serv i ces  Commi ttee 

Terms of Refe rence 

Wi th i n  the framework of Hos p i ta l  Board and  Hea l th Depa rtment 
pol i c i es the N u rs i n g Servi ce s Commi ttee : 

1 .  Rece i ve s  i nformat i on and submi s s i ons  on matters affec t i n g  
n u rs i ng servi ce s . 

2 .  Sets  u p  s ub-commi ttees , as i t  con s i ders necessary ,  to study 
and adv i se  on maj or  concerns rel ated to n u rs i ng servi ces , 
e . g .  

manpower p l ann i n g  and s taff a l l ocat i o n ;  
n u rs i n g pract i ces  and procedures  i nc l ud i ng p l ans  

to meet emergency s i tua t i ons ; 
eva l uat i on of  pati ent care ; 
s taff  appra i s a l  and deve l opment ;  
s taff we l fare . 

3 .  Co -opts  s u ch personne l , wi t h  s pec i a l  knowl edge and s k i l l s ,  
as i t  needs , for the work  of i ts sub -commi ttees . 

4 .  Cons i de rs the s ubmi s s i ons of  i ts sub -commi ttees , defi nes 
and recommends pol i c i es for nu rs i ng serv i ces to the 
Pri n c i p a l  N urse . 

5 .  Keeps  n u rs i ng and o ther person ne l  i nformed o f  mat ters 
affect i n g nurs i ng servi ces . 

6 .  Promotes  the  undertak i ng of s tud i es as a bas i s  for i mprov i ng 
nurs i ng p ract i ce and encourages the pub l i cati on  of  the 
re s u l ts  of  such  s tud i es . 
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APPEND I X E2 

January 1976 

DELTA HOSP I TAL - NURS I NG SERV I CE 

OBJECT I V ES  FOR 19 76  

Nurs i n g  Admi n i strat i on 

1 .  To def i ne dut ies  and areas o f  respons i b i l i ty for As s i s tant  
Matron s and  Day Supe rv i sors . 
2 .  To comp l e te j ob descr i p t i ons  for a l l s u perv i s i ng N/staff, 

ward and departmental  s i sters . 
3 .  T o  e va l uate the work l oad i n  c l i ni ca l  a reas i n  o rder to set  
rea l i s t i c N/staff es tab�i s hments  for a l l categor ies  of  s taff . 
4 .  To  deve l op a workab l e  f i l i n g  system for N/ staff records and 
d i rect i ve s  wi th t he as s i s tance of the c l er i c a l  s taff . 

Nurs i ng Serv i ce 
1 .  To  i n troduce a sys tem o f  p l anned i nd i v i d ua l  care by u s i n g the 
pat i en t  a s s i gnment method i n  the general  ward areas . 

4 1  

2 .  To  devel op a nurs i n g  serv i ce po l i cy for the s torage and admi n .  
of a l l med i c i nes and drugs kept i n  c l i n i c a l  a reas . Th i s  wi th the 
a s s i s tance of the N/Serv i ce/Comm i ttee . 
3 .  To  i n troduce an  i mproved ka rdex system for report i n g  on 
pat i en t ' s  progress , i nc l ud i ng the use of N/care p l ans . 
4 .  To  formu l a te N/care p l an s  to meet emergency s i tuat i ons i n  l i a i son  
wi th t he Offi cer- i n-Charge of  "Di sa ster P l a n n i ng" . 

Nurs i ng Educati on 
1 .  To  encourage s uperv i sors , ward/departmenta l  s i s ters to undertake 
some Admi n .  t ra i n i n g by : 

( 1 )  
( 2 )  

arrang i n g  s tudy/vi s i ts to Beta Hos p i tal . 
arrang i n g  a 2 day workshop Del ta Ho sp i tal . 

2 .  To i ncrease the Reg . N/Staff estab l i s hment i n  s pec i a l i sed 
areas e . g .  Ob . U . , A & E ,  I n tens i ve Care a nd  C . C . U .  i n  o rder that  
s tudents  a l l ocated to these area s for c l i n i ca l  expe ri ence are 
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supe rn umary t o  the N/staff work  force e . g .  they are g i ven studen t 
s tatus . 

Staff We l fare 
1 .  To i n vest i gate ways of  i mpro v i n g  chan g i n g  room/ l ocker 
fac i l i t i e s  for l i v i ng out N / s taff . 

• 



APPEND I X  E3  

DELTA HOSP I TAL 

PH ILOSOPHY O F  NURSI N G  SERVICE 

1 .  The communi ty to wh i ch the Nurs i ng Serv i ce i s  u l t i mately 
res pons i b l e  has  a r i ght  to  expect  effect i ve nurs i n g care 
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to be  prov i ded  for those of i ts members who become pat i ents  
i n  t h i s  hos p i ta l . We reco gn i se the  worth of  each  i nd i v i du a l , 
regard l e s s  of  h i s background , and be l i e ve that he s hou l d 
rece i ve nurs i ng care des i g ned to mee t  h i s spec i fi c  needs -
p hys i ca l , men ta l , emot i ona l  and s p i ri tua l . We a l so bel i eve 
that  each pat i e nt 1 s  autonomy s hou l d be preserved in  i l l ness , 
i nsofar as he i s  ab l e to exerc i se  i t . 

2 .  As t he membe r  o f  the h ea l t h  team hav i n g  the broades t  funct i on 
and most  con t i nuous  contact wi th t he  p a t i ent , we bel i eve that  
t he nurse i s  i n  a un i q ue pos i t i on to  act  as advocate for the 
pat i ent . Th i s  means tha t ,  i n  add i t i o n  to  g i v i ng care , the 
nurse observes and i nterprets d i fferent  facets of t he pat i ent 1 S  
condi t i on for other members of the  heal th  team , and i n  turn 
communi cates t he obj ec t i ves of t he team to the pat i ent . 

3 .  W i th the prov i so  tha t the  safety and wel fare of our  pa t i ent s  
i s  the  fi rst pr i ori ty ,  t he  Nurs i n g  Serv i ce shou l d co-ope rate 
wi th agenc ies  respons i b l e  for the bas i c  educat ion  of nurses  
by provi d i ng the  neces sary c l i n i ca l  experi ence . We recogn i se 
that  the qua l i ty of bas i c  nurs i n g educat i on i s  one of the 
mos t  importan t  factors i nfl uenci n g  the  qua l i ty of n urs i n g care . 

4 .  T he Nurs i ng Serv i ce al so  accepts respons i b i l i ty for the 
educat i on and we l fare of  i ts qua l i f i ed s taff . We bel i eve 
that  to funct i on effect i ve l y ,  nurses  need p l anned o r i en tat i on 
to thei r pos i t i on s , c l ear j ob descr i p t i ons , opport un i t i es to 
deve l op profes s i onal l y ,  a s s i s tance w i t h  eva l uat i ng and 
i mprov i ng  the i r  performance , and acces s  to such counse l l i n g  
and  heal th serv i ce s  a s  they may requ i re .  

5 .  We be l i eve that  we are re s pon s i b l e  for i mprovi ng the qua l i ty 
of o u r  serv i ce to  the commu n i ty by co l l ect i ng data , try i n g  
out  and eval uat i ng new methods  of p l ann i n g  and g i v i ng n u rs i ng 
care , and by free l y  shar i n g  i nformat i on wh i ch wi l l  he l p  
others to improve the tot a l  hea l th  care servi ces . 



T i t l e :  
Hours : 

Sal ary :  

Re spons i b l e  to : 
Reports to : 
Qua l i f i cat i on s : 

Job Summa ry:  

Spec i a l 
Respon s i b i l i t i es :  
Knowl edge of : 

Funct i ons : 

44 
1 

APPEN D I X  E4 

January 1976  

DELTA HOS P I TAL 

JOB DESCR I PT I ON 

Second As s i s tant  Matron 
40 hours pe r wee k  ( over 5 days ) and  wi th i n  the 
hou rs of  7 . 30 a . m .  and 4 . 30 p . m .  
Grade 16 i n  accordance wi th Hos p i ta l  Regu l a t i ons  
( Nurses ' ) .  
Matron - Del ta Hos p i tal . 
Matron . 
Reg i s tered Nurse  ( Genera l ) .  
D i p l oma of  N u rs i ng or  equ i va l ent . 
Pos t bas i c  exper i ence i n  a teach i n g ho sp i tal , at 

Wa rd S i ster/Supe rv i sor l evel . 
Personal  qua l i ti es s u i tab l e  for good l eaders h i p .  
The work i nvol ves  deput i s i ng for the Matron or  
the  F i rst As s i stant  Matron as  neces sary ;  the 
genera l management  of the Wa rds/Un i t s wi th i n  her 
area ; act i n g  as con s u l tant ; ma i nta i n i n g  and 
devel o p i n g  opt i mum l evel s of nurs i ng care wi th i n 
her a rea through  the pri nci p l es  of  management .  
Al l ocat i on and  ro steri ng  nurs i ng staff ( De l ta 
Hosp i ta l ) ;  l i a i s i n g wi th Superv i sor ( Domest i c ) . 
1 .  N urses • Act ( 19 7 1 )  and amendments . 
2 .  Hosp i ta l  Empl oyment ( Nurses ' )  Regu l a t i ons . 
3 .  Obstetr i c Regu l a t i ons ( 19 75 ) . 
4 .  N arcot i c s Act ( 1975 ) and Regu l a t i ons . 
5 .  Hosp i ta l Board and l oca l  hosp i ta l  po l i c i es . 
6 .  Student Nurses • Curri cu l a -

( i )  General  
( i i )  Commun i ty .  

7 .  Hea l th  Department  d i recti ves re l at i n g  to 
n urs i ng p ract i ce .  

1 .  G u i des Ward S i s ters i n  p l a n n i n g , i mpl ement i ng n urs i n g care by : 
( a )  Ma i nta i n i n g  p l an ned i nd i v i dua l  care by the pa t i e n t  

a s s i gnment method . 
( b )  Exam i n i ng and defi n i n g  t he da i l y rout i ne o f  care . 
( c ) Eva l uat i n g nurs i ng procedu res . 
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( d ) Defi n i ng and e l i m i nat i ng non-nurs i ng dut i e s . ( e ) En s u r i ng that e stab l i s hed commun i cat i on sys tems are 
ma i n t a i ned . 

2 .  Eva l uates n u rs i n g care by : 
( a ) Asse s s i n g  nurs i ng records . ( b ) I n i t i at i n g  pati ent  i n terv i ew systems . ( c ) Cons u l ti n g  wi th  a l l i ed heal th  groups and commun i ty 

serv i ce s . 
3 .  Eva l uates nu rs i ng care p l ans  by : 

( a ) Ens u r i ng  i n d i v i d u a l  care i s  p l anned for pat i ents . 
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( b ) Ass i s t i n g  i n  p l a n n i n g  care for  those pati ents req u i r i n g 
comp l ex nurs i n g .  ( c ) V i s i t i ng pa t i ents  i n  her a rea da i l y .  

4 .  Serves a s  a re source person  by : 
( a ) Be i ng ava i l ab l e  to  s i sters  and  other s taff to he l p  

so l ve n urs i ng care p rob l ems - ( ho l d i n g  group  mee t i n gs 
of  Wa rd S i sters i n  h e r  a rea ) . ( b ) Co-ord i na t i ng n ur s i ng care wi th care g i ven by doctors 
and  o ther hea l t h  g ro ups . 

5 .  P l an s  for t he effect i ve u t i l i s at i o n  of  staff by : 
( a ) Recommend i ng des i rab l e  s taff estab l i shmen t , u s i ng 

l evel s of  nurs i ng s k i l l  a ppropri ate to pat i en t  
requ i rements . ( b ) As ses s i n g the adequacy of  afternoon staff i ng i n  her area . ( c ) Contro l l i ng ove rti me and l eave ( i n cl ud i ng annua l  l eave ) 
of the  s taff . ( d ) Conse rv i g nurs i ng s k i l l s  for n urs i ng act i v i t i es . 

6 .  E ns u res  a l l s taff are eva l uated regu l arly as req u i red . 
7 .  I n i t i ates p l anned i n -se rv i ce and  s taff devel opment  programmes 

i n  l i a i son wi th  t he members of t he I n -Serv i ce Educat i on 
Commi ttee . 
( a ) Recogn i s i ng staff t ra i n i n g  needs . ( b ) As s i s t i n g i n  c l i n i ca l  teach i n g  of  a l l nurs i ng s taff 

i n  her  a rea . ( c ) Ensur i ng staff part i c i pate i n  other appropr i ate s taff 
tra i n i ng programmes .  

8 .  Mai nta i n i ng h e r  own p ro fe s s i on a l  educati on by p l ann i ng an 
act i ve programme for herse l f .  

9 .  Set t i ng and  ma i n ta i n i ng p rofe s s i ona l  s tandards of  conduct and 
dres s .  

10 . Recogn i ses s ta ff wel fa re needs by : 
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( a )  Observ i ng  l eve l s  of s taff hea l th and referr i ng to 
Hea l th C l i n i c  when a pp ropri ate . 

( b ) Provi d i n g  s upport and  g u i dance to i nd i v i dua l  nu rses 
when necessary .  
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1 1 . Ma i nta i n s a co -operat i ve l i a i s on and e n s ures good re l a t i on s h i p 
wi th  med i ca l  staff , nurs i n g s taff i n  othe r  areas , s taff  i n  
Hos p i ta l  department s  and commun i ty serv i ces . 

1 2 . Creates  and mai n ta i ns  a favourab l e re l at i onsh i p  wi th  the pub l i c .  
1 3 .  Chec k s  dangerous  d rugs i n  her  a rea wee k l y  wi th the Ward S i s te r  

and i nvest i gates  errors i n  d r u g  adm i n i s trat ion a n d  mi s s i ng drugs . 
14 . Undertakes any other  dut i es  as  del egated by the Matron . 
1 5 . Supe rvi sory ward rounds to be  conducted by Ward S i ster  g i v i ng 

i nformat i on on : 
( a )  Ser i o u s ly  i l l  and/or dyi ng pati ents . 
( b )  N umber on i ntravenous therapy . 
( c )  Numbe r i n  ( b ) a bove , requ i r i ng add i t i ves . 
( d )  Any pos s i bl e  l ega l compl i cati ons . 
( e )  N umber for Thea tre - maj or  and mi nor  a nd whether 

re l at i ve s  n ot i f i ed or a ny s pec i a l request for non ­
not i fi cat i on o f  rel at i ve s . 

( f ) Any l os t  property .  
( g ) Any thefts - i f  reported to Po l i ce .  
( h )  Any ward e q u i pment i n  need of repa i r and not attended to . 
( i )  Any nurs i ng defects noted . 
( j )  Any o ther  fact wh i ch causes  detri ment to pati ent  care 

o r  h i nders e ff i ci ent n u rs i ng management .  
Any compl a i nts from pat i ents , pat i ents 1 re l at i ves , 
n u rs i ng s taff , med i ca l  s taff or  anc i l l ary s taff . 
Danger or  troub l e  areas i n  any ward , i . e .  rude or  
a b us i ve pat i en t s  or a l cohol  on prem i se s .  
W here no so l ut i on o r  a n  u n sat i s factory conc l u s i on i s  
reached o n  a ny prob l em ,  t o  report e i ther verbal l y  or  
i n  wri t i n g  to  the  Matron . 

Speci a l  Respons i b i l i t i e s i ncl ude : 
1 .  Roste r i ng a nd arrang i ng the c l i n i ca l  exper i ence for 

nurs i ng s tudents i n  l i a i son  w i t h  the Charge Tutor accord i ng 
to the requ i rements of  t he Genera l and Communi ty Nurs i n g  
curr i c u l a .  

2 .  Ros te r i n g  the Reg i s tered Nurse s , Reg i s tered Commun i ty Nurses  
and  Hosp i ta l  Ai d s  - General  Wards  and  Departments . 

3 .  Arran g i ng annua l  l eave for n u rs i ng s tudents as we l l a s  o ther 
nurs i n g  s taff i n  the superv i s i ng area . 

4 .  Overa l l  coverage of dut i es due  to s i ckness  or absentee i sm .  
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Authori ty :  

T he  Second As s i s tant  Matron i s  del egated the fu l l  a u thor i ty 
of t he Matron and  carr i e s the respons i b i l i ty and accountab i l i ty 
for her  own dec i s i ons . 



T i t l e :  
Hours : 

Sa l a ry:  

Re spons i b l e  to : 
Reports to : 
Qua l i f i cat i ons : 

Job  Summary :  

Spec i  a 1 
Respon s i b i l i t i e s : 
Knowl edge of : 

Funct i ons : 

1 
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Area Superv i sor  - N u rs i n g Se rv i ce . 
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40 hours per wee k  ( over 5 days ) and wi th i n  the 
hours of  7 . 30 a . m .  and  4 . 30 p . m .  
Grade 1 5  i n  a ccordance wi th Hosp i tal  Regu l at i ons  
( Nurses ) .  
Matron - De l ta Hos p i ta l . 
Matron . 
Reg i s te red Nurse ( General ) .  
Di p l oma of Nurs i ng o r  equ i va l ent . 
Post  ba s i c  experi ence  i n  a teach i n g hos p i ta l . 
Pe rson a l  qua l i t i es s u i tabl e for good l eadersh i p .  
The work i n vol ve s  the general managemen t  o f  the 
Wards/Un i ts  wi th i n  her  area ; acti n g  as  cons u l tant , 
ma i nta i n i n g  and  deve l op i ng opt imum l evel s of  
nurs i ng ca re wi th i n  h er  area through t he  pr i nc i p l es  
of  management . 

Nurs i ng s taff hea l th .  
1 .  N urses ' Act ( 1 9 7 1 )  and amendments . 
2 .  Obs tetri c Reg u l a t i ons ( 19 7 5 ) . 
3 .  Hos pi ta l  Empl oyment ( Nurses ' )  Regu l a t i ons . 
4 .  Narcot i c Act ( 19 6 5 )  and Regu l a t i on s . 
5 .  Hospi ta l Board  and l ocal  hosp i tal po l i c i es .  
6 .  Student N u rse s ' C urri c u l a -

( i )  Gene ra 1 
( i i )  Commun i ty .  

7 .  Hea l th Departmen t  d i recti ves rel a t i n g  to 
nurs i ng pract i ce .  

1 .  Gu i des Ward S i sters i n  p l an n i ng , i mp l ementi ng nurs i n g  care by : ­
( a )  Ma i n ta i n i ng p l a n ned i nd i v i du a l  care by the pat i ent  

a s s i gnment method . 
( b )  Exami n i ng and defi n i ng the da i l y rout i ne of care . 
( c ) Eva l uati ng n urs i ng p rocedures . 
( d )  Defi n i n g  and e l i mi nat i n g  non-nurs i ng  duti es . 
( e )  Ens uri n g  that e stab l i shed  commun i cat i on systems are 

ma i nta i ned . 
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2 .  Eva l uates nurs i ng care by : ­
( a ) Asses s i ng  n urs i ng record s . 
( b )  I n i t i at i n g pat i ent i n terv i ew systems . 
( c )  Cons u l t i n g  wi th a l l i ed h eal th groups  and commun i ty 

servi ces . 
3 .  Eva l uates  nurs i ng care p l ans  by : -

( a )  E n sur i ng  i nd i v i dua l care i s  p l anned for pat i ents . 
( b )  As s i s t i ng  i n  p l a nn i n g care for those pa ti ents req u i ri n g 

comp l ex n u rs i ng .  
( c ) V i s i t i ng pat i ents i n  her  a rea da i l y .  

4 .  Serves a s  a resou rce person by : -
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( a ) B e i ng  ava i l ab l e  to s i s ters  and other staff to he l p so l ve 
n u rs i ng care prob l ems - ( Ho l d i ng g roup meet i ngs  of 
Ward S i sters i n  her area ) . 

( b )  Co -ord i nat i ng nurs i ng care wi t h  care g i ven by doctors 
and  other hea l th g roups . 

5 .  P l an s  for the e ffect i ve u t i l i s at i on o f  staff by : -
( a )  Recommend i n g des i rab l e  s taff estab l i shment , u s i ng l evel s 

of  nurs i n g s k i l l  appropr i ate to pat i ent req u i rements . 
( b )  Asses s i n g  the adequacy of  afternoon s taffi n g  i n  he r a rea . 
( c ) Control l i n g  overt i me and  l eave ( i nc l ud i ng annua l  l eave ) 

of  the s taff . 
( d )  Conserv i n g n u rs i ng s k i l l s  for n u rs i ng acti v i t i es . 

6 .  Ens u res  al l s taff are eva l u ated regu l a r l y  as requ i red . 
7 .  I n i t i a tes  p l a n ned i n -serv i ce and  s taff devel opment p ro grammes 

i n  l i a i son wi t h  t he members of  the I n -Serv i ce Educat i on  
Comm i t tee . 
( a )  Recog n i s i n g  s taff tra i n i n g  needs . 
( b )  As s i st i ng i n  c l i n i ca l  teach i n g o f  a l l nurs i n g s ta ff i n  

her  area . 
( c ) E nsuri ng  s taff part i c i pate i n  othe r appropr i ate s taff 

tra i n i n g p rogrammes . 
8 .  Mai n ta i n i ng h e r  own profe s s i ona l  educati on by p l ann i n g an 

act i ve programme for herse l f .  
9 .  Sett i n g  and ma i nta i n i ng profe s s i ona l  s tandards of  conduct 

and d res s .  
10 . Recog n i ses s taff wel fare needs by : -

( a )  Observ i ng l evel s of  staff hea l th and  referri ng  to  
Heal th Cl i n i c  when appropr i ate . 

( b )  P rov i d i ng support and  gu i dance to i nd i v i dua l  n urses  when 
neces sary .  
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1 1 . Mai nta i n s a co -operat i ve l i a i son and ensures  good rel a t i onsh i p  
wi t h  med i ca l  s taff , nu rs i n g  s taff i n  other areas , staff i n  
Ho s p i ta l  departmen ts and commun i ty serv i ces . 

1 2 .  Creates  and ma i n ta i ns a favo urab l e  re l a t i ons h i p  wi th the pub l i c .  
1 3 .  Checks dangero u s  d rugs i n  her  area week l y  wi th the Ward S i s ter  

and i n vesti gates e rrors i n  drug  admi n i s trat i on and  mi ss i n g drugs . 
14 . Undertakes any other dut i e s  a s  del egated by the Matron . 
15 . Superv i sory ward rounds to be conducted by Ward S i s te r  g i v i ng 

i n fo rmati on on : -
( a )  Ser i ous l y  i l l  and/or dy i n g  pati ents . 
( b )  Number on i n travenous therapy .  
( c )  Number i n  ( b )  above , requ i ri ng add i t i ves . 
( d ) Any pos s i b l e l egal  comp l i cati ons . 
( e )  Number for Theatre - maj or and mi nor  and whether re l at i ves  

not i fi ed or  any s pec i a l  request for non -not i fi ca t i on of  
re l at i ves . 

( f ) Any l o st  prope rty .  
( g )  Any thefts - i f  reported to Pol i ce .  
( h ) Any wa rd equ i pment i n  need of repa i r and not attended to . 
( i )  Any nurs i ng defects noted . 
( j )  Any other fact wh i ch ca u se s  detr i ment  to pat i en t  care or  

h i nders eff i c i ent  nu rs i ng management . 
Any compl a i nts  from pat i ents , pa t i ents ' re l a t i ves , n urs i ng 
staff , Med i ca l  s taff o r  anc i l l ary staff . 
Da nger or t roub l e a reas  i n  any ward , i . e .  rude o r  
abu s i ve pat i ents or a l coho l o n  prem i ses . 
vJhere no so l u t i o n or  a n  unsat i s factory conc l u s i o n i s  
reached on any prob l em ,  to report e i ther verba l l y  or i n  
wr i t i ng to the Matron . 

Authori ty :  

Speci a l  
( a )  

The Area Superv i sor i s  de l egated the fu l l a u thor i ty of the 
Matron and c arri e s  the re spons i b i l i ty and accountab i l i ty for 
her  own dec i s i on s . 

Respons i b i l i t i es i nc l ude : 
Su pervi s i n g and  
th rough  correct 
and  ma i n tenance 
s taff . 

co -ord i nat i ng matters of hea l t h , report i n g  
c hanne l s ,  i nst i t ut i ng  med i ca l  i n s truct i ons  
of  re l evant records i n  re l a t i o n to nurs i ng  

( b )  Tactful  observat i on o f  s taff who seek  trea tment ,  e s pec i a l l y  
n u rs i n g students  under p res s u re of  exami nat i on s  a nd 
adj ustment ;  counse l l i ng and teac h i n g  of p reven t i ve heal th . 



( c ) ( i ) 
( i i ) 

( i i i ) 
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Hea l th records of  nurs i ng s taff a t  the De l ta Hosp i ta l . 
Report i ng and fol l ow- up of a c c i dents , acute i l l nes s e s ­
opera t i ons , a i l i n g staff . 
Spec i a l  s i tuat i ons  -
T . B .  contacts  fo l l ow up . 
E n t i t l ement to s pe c i a l  matern i ty l eave , u nder the 

Board ' s  pol i cy .  
Workers ' Compensat i on forms . 
Acc i dent forms . 

( i v ) L i a i son  wi th Supe rv i sor - N urs i ng a l l ocat i on . 
L i s t  of  s i c k n urses  to d u ty offi ce - i n  s ome 
i n s tances , s pec i a l  i tems n eces sary whe re s tate of 
hea l th  affects a b i l i ty to work . 

( d ) Report i ng  to  Matron , or  Deputy , part i cul ars i n  connect i on  
w i th Nurs i ng Staff , i n c l ud i n g matters of a pr i vate and  
u rgent nature concern i ng staff members . 

L i a i son w i th : 
Ward S i s te rs of hosp i ta l i sed s taff . 
S upe rv i so r ,  Acc i dent and  Emergency Departmen t .  
N urses ' D u t i e s  Superv i so r . 
S taff Cl e rk - Del ta Hos p i ta l  Boa rd Offi ce ( re sa l ari es  

s i ck staff ) . 
Charge Rad i og rapher  ( re rout i ne x - rays ) . 
S uperv i sor , S taff Res i dence ( re s i c k  s taff i n  res i dence ) . 
Hosp i ta l  Chap fi n and other  Mi n i s te rs of  Rel i g i o n . 

Prevent i ve Hea l th :  
I nterv i ew and  l ecture oncomi n g  n ur s i ng students . 
Annua l  rou t i ne c hest  x -rays for n u rs i n g s taff . 
I mmun i s at i on Therapy programme . 
Rout i ne fo r s taff n u rs i n g  Tubercu l os i s  pat i ents -

pos i t i ve Tubercu l i n  te st  or  scar  check after 
B . C . G .  and  c l ear  x -ray report . 
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APPEND I X  E6  

STAFF  ESTABL I SHMENT 

Ca tego ry Approved ACTUAL 
Ful l Part  
t i me t i me F . T . E .  Total  

Pri nc i pa l  N u rse  1 1 
As s i s ta n t  Pr i nc i pa l  Nurse 1 1 
Nurse- I n - Cha rge/Head Nurse 1 1 
As s i s tant  N u rs e- I n - Cha rge 
Super v i s o r  6 1 . 6 5 6 . 6 5 
Charge N u rs e  2 1  2 1  
Staff Nurs e  5 1  58 32 . 9900 8 3 . 9900 
Reg .  Matern i ty N u rs e  5 3 . 3  3 . 3  
Reg .  Commun i ty Nurse 57  5 3 . 0875  60 . 0875  
Ka ri tane N urs e 

Tota l q ua l i f i ed s taff  1 38 69  40 . 0 275  1 78 . 0275  

Snr As s i s ta n t  N u rs e  
Hospi tal  A i d  2 7  8 5 . 6 75  
Total Anc i l l a ry S taff  2 7  8 5 . 6 75  32 . 67 5  

Genera l s tudent 105 
Psych i atr i c  s tudent 
Communi ty s tudent 3 1  
Mi dwi fery s tudent 
Matern i ty s tudent 8 

Total s t udents 144 144 

Charge/sen i o r  tutor, 1 
Tutor 6 
Tota l Tuto r i a l  s ta ff 7 7 

Total  Al l S ta ff 3 16 7 7  45 . 7025  36 1 .  70 25  



Nurs i ng Team 

Team L eader 

Team Conference 

Team Report 

Team P l an 

Accountab i l i ty 

1 
APPEND I X  F l  

T E RMS RELEVANT T O  T EAM NURS I N G  CONCEPT  
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Two o r  more nu rs i ng personnel  who p l an  and 
work together under the gu i dance of a · 
n urs i ng l eader , to provi de pat i ent cen tred 
nurs i ng care . 

An experi enced n urs e  who assumes respons i b i l i ty 
for the n u rs i ng c a re of  a g roup  of pat i ents  
a s s i gned  to  he r team . She pl a n s , d i rects , 
co-ord i nates , s uperv i ses and eval u ates  the 
care g i ven by team members to the pat i ents 
a s s i gned  to  the team . She i s  respons i b l e to 
the Ward S i s ter  for p rovi d i ng o p t imum 
nurs i n g care . 

An i nfo rma l d i sc u s s i on by team members wh i ch 
i s  organ i sed by the team l eade r .  The pr i ma ry 
purpos e i s  to prov i de an opportun i ty for team 
members to  pl an  a nd eval uate the care they have 
g i ven and  to use a prob l em-so l v i n g  a pproach 
to n u rs i ng care . The Conference i s  g roup  
cen tred and  each  team membe r i s  encouraged to  
part i c i pate and contr i bute . Secondary p u rposes 
of a confe rence a re to  con s i der n u rs i ng 
managemen t  i n  genera l , new treatments o r  
d i scu s s  b roader as pects o f  pat i ent  care wi th 
other members of the hea l th team . 

The team meeti ng at  the beg i nn i n g of  t he d u ty 
when t he team l eader reads the report and  ensures  
that each  team member  i s  fami l i a r wi th her  
respon s i b i l i t i e s  a nd  t he  care s he i s  t o  g i ve 
her pat i en ts . 

A prepa red form whi ch  i nd i cates the team members 
and a l l ocat ion  of pat i ents as  we l l  as  the  non ­
nurs i n g  ta s k s  a s s i g ned to team members . I t  
i s  prepared the p rev i ous  day and amended i f  
c i rcumstances  d i c tate a change . The team 
p l an i s  d i s p l ayed so  that  i t  i s  read i l y  
acces s i b l e to a l l s taff . 

When a nurse  a s s umes respon s i b i l i ty for n urs i ng  
care s he  becomes accountabl e for the s tanda rd 
of care that  she  g i ves  and for her  act i ons . 



Nurs i n g Care P l an 

Pati ent  Centred 
Care 

Comprehen s i ve 
Pat i en t  Care 

Funct i o n a l  
As s i g nment  

Non -Nurs i n g Tasks  

Nurs i ng Care 
Conferen ce 
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A p l a n  for care for the pat i ent  wh i ch 
i s  based  on h i s/her needs . I t  i s  
f l exi b l e and amended to meet  h i s /her 
chang i ng needs and nurs i n g dependence . 
The form of nurs i n g care p l an  var i es 
from a s i mp l e  to a compl ex form . 

N u rs i n g care wh i ch i s  p l a n ned to meet 
the i nd i v i dual  needs of  the pat i ent . 

Care p l a n ned for the pa t i ent  wh i ch takes 
i n to account h i s/her i nd i v i d ua l i ty and 
reco gn i se s  h i s/her re l at i o n s h i p  to 
h i s/her  fami l y  and  commun i ty and  the 
dependence on a l l members of the hea l th 
team to p rov i de care wh i ch wi l l  meet 
h i s/her  p hys i ca l , emot i ona l , soc i a l and 
s p i r i tua l  needs . 

A form of  nurs i ng care wh i ch i s  centred 
on ta s k s  rather than the pat i e n t . 

To en s u re effecti veness  i n  g i v i ng nurs i n g 
care , the  envi ronment and  fac i l i t i es mus t  
be  ma i nta i ned effi c i ent l y .  N urses  have 
a respons i b i l i ty for s uperv i s i on and 
ma i n tenance of work i ng area s and suppl i es .  

A con ference orga n i sed by the Ward S i ster 
o r  Team Leader at  wh i c h genera l a spects 
of nu rs i n g  care are d i s c u s sed . S tandards 
and  def i c i enc i e s of  care can be eval ua ted 
and a ppropri ate ac t i on p l an ned and 
effected . 



APPE N D I X  F2 

GU I DE L I NES FOR TEAM NURS I NG 

Team n u r s i ng  i s  a means  by wh i ch the h i g hest  pos s i b l e s tandard 
of pati ent  c a re i s  ach i eved .  

5 5  

T he  ward personnel  a re organ i sed i n to sma l l work groups  ( team s )  
wi th a reg i s tered or sen i o r  nurse a s  l eader of  a g roup . T h e  Wa rd 
S i s ter de l e ga tes  to the team l eader t he respons i b i l i ty for p l ann i ng 
a programme of  nurs i ng care for a g roup of pati ents and  for g u i d i n g  

· and d i rect i n g  the members o f  t he team i n  c arryi ng o u t  the i r  
as s i gnment .  

The team , as  a group , wo rks togethe r ,  p l ans  together ,  l earns  
together and  confe rs together . 

Team N u rs i ng 
I s  i nd i v i d ua l i sed , pat i ent- cen tred care . 
Ut i l i ses  the ab i l i t i e s  of  eac h  team member . 
P rov i des for c l ose  g u i dance and s upe rv i s i on of  
a l l n u rs i ng care by a regi s tered or sen i or n u rse 
who i s  team l eade r .  
I mpl ements  pati ent-centred care by t h e  da i l y 
team confere nce . 

We be l i eve that  the pat i ent i s  t he centre and focu s  o f  a l l 
acti vi ty ,  a n d  i t  i s  the  re spons i b i l i ty of  the nurse to meet h i s/her 
nurs i ng need s . The nurse who perfo rms at opt imum l evel  i s  the one 
who ga i ns s a t i s fact i on i n  her work a nd  i s  ent i t l ed to  th i s  reward , 
therefore every opportun i ty s hou l d  be prov i ded for her to enjoy i t .  

By organ i s i ng  the ward s taff i n  teams , reg i s tered n u rses  and 
sen i or studen t  nurses a re prov i ded w i th mot i vat i on to l eaders h i p 
rol es and to  the devel o pment  of creat i ve ab i l i ty .  The de l egat i on 
of respon s i b i l i ty to  team l eaders prov i des  opportun i ty to p l an  
work to  be  done to  meet  t he l earn i ng needs of  s tudent nu rse s and 
other members  of the team a nd to  g i ve c l oser s uperv i s i on and  
g u i dance . O pportuni ty to l earn , to deve l op s k i l l s  and  a b i l i t i e s  
and to parti c i pate i n  g roup con ferences , s hou l d res u l t i n  s at i sfact i on 
i n  one ' s  wor k . 



The Ward S i s ter 

APP E ND I X  F3 

RESPONS I B I L I T I ES OF WARD S I STER 

co-ord i nate s  the Admi n i s trati ve and  n u rs i n g act i v i t i e s  of 
the Ward 

p l ans  a l l ocat i on of  pat i ents to rooms 

ma i nta i ns  e ffecti ve commun i cat i on w i t h  team l eaders 

i s  aware of pat i ents • need s , cond i t i o n  and progress  
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acts  as  re source person when  prob l ems ari se that  a re unab l e to  
to  h and l ed by team l eader 

reports on pat i ents and n u rs i ng c a re to  the Superv i s i ng S i s te r  

p l a n s  a l l ocat i on of  s taff  t o  teams i n  con su l ta t i on wi th te am 
l eaders 

p rov i de s  for s taffi ng needs over the twenty- four  hour per i od 

eva l uates the  q ua l i ty of  n u rs i ng care prov i ded by each  member  
of  the n urs i ng s taff 

attends Doctor ' s  round w i th  Team L eader 

attends Team Conference when po s s i b l e  and  as s i s ts team members 
w i th  so l u t i ons  to probl ems . 

conducts a n urs i ng care conference wee k l y  wi t h  the purpose  o f  
i mp rov i ng pat i ent  care 

e ncourages the h i ghe st  s tandard o f  n u r s i ng care 

p l a n s  and  i mpl ements an or i entati o n  p rogramme for a l l s taff 
a s s i gned to  the Ward i n  consu l ta t i on  w i th I . r . s . s .  

p l an s  and  carr i es out  a teach i ng  p ro g ramme for n u rs i ng s tudents  
and  hos p i ta l  a i des i n  con s u l tat i on wi t h  Pri nc i pa l  Tutor  and  
I . E . S . S .  

encourages reg i s tered s taff  to use  every opportun i ty for teach i ng 

encourages  the devel opmen t  of  reg i s te red staff both profe s s i o n a l l y  
and  c l i n i ca l l y  
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ob serves and reports the hea l th of  nurses and reports a cc i dents 
or  i nj ur i es to staff and pat i ents  

i s  res pon s i b l e to  the Matron and  Med i ca l  Superi ntenden t for 
the c are of a l l pat i ents i n  the Ward 

a s s i s t s  the Ward S i s ter i n  eva l u a t i ng t he performa nce o f  team 
membe rs 

recogn i ses  and accepts  t he contr i but i on made by each te am member  

i s  re s pon s i b l e  for the Kardex report b ut  encoura ges  team members  
to  wri te reports of  the i r own pat i ents when appropr i ate 

ensures  that  pat i ents  have adequate expl anati on of  procedures  
and proce s ses a nd that  fol l ow-up care i s  organ i sed 

ensures  t hat non -nu rs i ng ta s ks and re spons i b i l i t i es a l l ocated to 
team members are effi c i ent l y executed . 



The  Team Lead e r  

APP END I X  F4 

RESPONS I B I L I T I ES O F  T EAM L EADER 
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ma i nta i n s effec t i ve commun i cat i on  wi th the Ward S i s ter  a nd 
team memb e rs i n  a l l matters rel a t i n g  to n urs i ng care 

p l ans  wi th  her  team members the c a re of pati ent s  ass i g ned to 
the team 

a s s i s ts team members to i dent i fy t he n urs i ng needs of pat i ents  
and dete rm i ne pri or i t i es of  care 

co -ord i nates act i v i t i es . w i th other  team l eaders to ensure that 
team membe rs understand need for i n teract i on wi t h  other teams 

a s s i gn s  pat i ents to  team members i n  con s u l tat i on  w i th Wa rd S i s te r  
a n d  amends  a s s i gnment  t o  prov i de for new admi s s i ons , c r i t i ca l l y  
i l l  pat i ents  or  change  i n  team membersh i p  

d i rects and  s uperv i ses  t he members of  the team i n  carryi n g  out  
n urs i ng care and e n s u res tha t each  team member i s  fu l l y  
conversant  w i th , a nd competent to  c arry o u t  the care of a s s i g ned 
pati en ts 

v i s i ts each  pat i ent  a s s i g ned to the team as frequent l y a s  
neces sary 

attends Doctor ' s  round 

i s  read i l y  ava i l ab l e to team membe rs for consu l tat i on and 
as s i s tance 

parti c i pates i n  d i rect pat i ent care ta k i ng i nto account t he need 
to be ava i l ab l e  to  team members 

conducts a team report to c l ari fy a s s i g nments 

p l ans  a team conference 

acts a s  l eader  for t he conference b u t  encourages  team members 
to part i c i pate  and  contr i b ute 

encou rages team members to report i nd i v i dua l l y  on care of 
pat i ents 
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work s  w i th  the team to i de nt i fy and i nterpret n u rs i ng prob l ems 
and seeks the co -opera t i on of team members i n  pl a n n i n g  to 
meet the i nd i v i dua l  needs of  pat i ents 

ma i nta i n s a h i g h  s tandard of nurs i ng care 

p l ans  a nd des i gnates  t imes  for tea a nd meal b rea k s  and  co-operates 
wi th  other team l eader to e n s u re that  the care of pat i ents wi l l  
not b e  defi c i ent  wi th absence o f  s taff 

ensures  that team members a re aware of  t he team l eader ' s  
expecta t i ons of  them 

fos ters i nc rea sed persona l s a t i s facti on , profe s s i ona l  deve l opment  
and c l i n i ca l  competence of team members 

i s  accountab l e to  the Ward S i s ter  for the care of pat i ents 
a s s i gned  to her team 

a s s i s ts the Ward S i s ter  i n  e va l uat i ng  the performa nce of team 
members  

recogn i ses  and accepts t he con tr i but i on  made by each  team membe r  

i s  res pon s i b l e  f o r  the Kardex report b u t  encourages team members  
to  wri te reports of  the i r own pat i ents  when appropr i ate 

en sures  that  pa t i e n ts have adequate expl anat i on of  p rocedures  
and  p rocesses  and  that fol l ow u p  care i s  organ i sed  

ensures  that non n u rs i n g  ta s k s  and re s pons i b i l i t i es a l l ocated 
to team members a re effi c i e n t l y  executed . 
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APPE N DI X F5 

RESPONS I B I L I T I ES O F  TEAM MEMB ERS 

The Team Member  

deve l ops  an  awarenes s  of  the needs  of a s s i gned pat i ents  and 
determ i nes pri ori t i e s  of c are 

p l ans  and  carri es  o ut  the n u rs i ng care of pat i en t ' s  a s s i gned 
to he r 

see k s  hel p and g u i dance from the team l eader and more sen i or 
team members when neces sary 

i s  a ccountabl e to the Team Leader for the nurs i ng care of 
pa t i en ts a s s i gned to  her .  

works w i th other members o f  the team to e ffect i mp rovement i n  
nurs i ng care 

attends  conference and part i c i pates i n  d i scus s i on 

reports  to Team Leader on  the care of her  pat i ents  

makes  u se of l earn i ng experi ences  to  i mprove nurs i ng care and 
her c l i n i ca l  competence 

ma i nta i ns opti mum s ta ndard of nurs i ng care 

wr i te s  Kardex report of her  pat i ents when appropri ate . 



APPEND I X  THREE 

A Suppl em�nt to Sect i on  Three ( Vo l ume 1 ) . 

T h i s  Suppl ement  conta i ns add i t i ona l  i n forma t i on i n  

rel a t i on to t he proce s s i ng of  data and  the res ul ts  

reported i n  Vo l ume 1 .  

6 1  
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APPEND I X G 

CODE FOR CONTENT ANALYS I S  O F  RECORD OF  OBSE RVER 1 S  V I S I TS TO 

WARD/ UN I T/ DE PARTMENT 

( C ategor1 zat i on by theme ) 

T a s k  ( a )  Catego ry Defi n i t i on 

pat i ent  dependency , wo rk  l oad s core 
n urs i n g care pl ans , pat i ent  h i story 
pat i ent treatments 
phi l osophy and/or object i ves 
admi n i s tra t i on ( ho s p/ward/ u n i t/dept )  

i nc l udes  assessmen t  of  s ta ff , and ward rounds . 
research ,' tr i a l , s urvey , study , devel opment  
ward meet i n g , s ta ff meet i ng 
record kee p i ng ,  report i ng ,  kardex/ nurses  n o tes  
deci s i on ma k i ng , re s pon s i b i l i ty 
ana lys i s o f  work 
read i ng ,  theory , as ba s i s  for pract i ce 
staff tra i n i ng ,  teach i ng ,  comm i tte e ,  conference 
pati ent req uests , mea l servi ce , p at i ent  act i v i ty ,  

persona l  serv i ce 
commun i cat i on :  s taff/ staff , s taff/pat i ent , 

pat i ent/pati ent  

Structure ( b )  

ward/un i t/ dept . med i ca l  s taffi ng  
ward/ un i t non -med i ca l  s taffi ng  
pati ent d i s tri but i on and movement  
charge n urse/ depu ty charge nu rse dut i e s  
hosp i tal /other u n i ts  i n  hos p i t a l  
team nurs i ng , pa t i e n t  a s s i g nment ,  pr ima ry n urs i ng 
charge n u rse : beg i n n i n g/return i n g/ l eav i ng 
ward : c l o s i ng/open i ng 
outs i de hosp i tal  

Techno l ogy ( c )  

trol l eys  
c l ean i ng/ i nfect i on/ c ros s  i nfect i o n  
tes ts 
equ i pment  
furn i s h i n g s  
drugs/d i et/ i ntravenous  
safety 

63  

Code 

a l  
a 2  
a 3  
a4  
a5  

a6  
a7  
a8 
a9 
a lO  
a l l  
a 1 2  

a 1 3  

a 1 4  

b l  
b2  
b 3  
b4  
b 5  
b 6  
b 7  
b8 
b9  

c l  
c2 
c 3  
c4 
c 5  
c 6  
c7  



Human ( d )  

med i ca l  

2 

tutor/ superv i s ors/pr i nc i pa l  nurse/a s s i s tant pri nci pa l  
n urse/ch i e f  n u rs i ng off i cer 

s u bord i nates : n u rses/non-nurses 
pat i ents : comments abou t condi t i on and other 

qua l i fyi ng statements  
charge nurse , act i ng cha rge n urse and  peer  groups 
hosp i tal  and o ther un i t s  
hos pi tal /ward/off i ce :  c l i ma te ,  env i ronment 
ward task  l eve l  
re l at i ves/v i s i tors  

T i me/Date 

Negati ve Change 
same , not i mproved , no change , worse 

Pos i ti ve Change 

i mp rov i ng ,  change , i nnovat i on ,  new , new i deas  

Researcher Comment  

Proj ect Tra i n i ng Cou rse 

Researche r Emphas i s 

No Comment  By Ward Charge 
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d l  

d2  
d3  

d4  
d5  
d6 
d7 
d8 
d9 

e 

f 1  

f2 

g 

h 

j 



CATEGORI ES FOR CONT ENT ANALYS I S  OF  
KARDEX I TEMS BY  THEME . 

APPEN D I X  H 1  

( Categor i es adapted from Georgopou l os a n d  Jackson  ( 1970 ) 
and  app l i ed to s cheme ( Ho l s t i , 1969 ) , devel oped for 
the charge nurse i nnovat i on  p roject ) .  

6 5  

1 .  Functi ona l  S tatu s : any s tatements  referr i ng  to symptoms o r  s i gns  ( o ther  
than v i ta l  s i gns) man i fe sted by the pat i en t ,  physi o l o g i ca l  dys funct i ons , 
l evel of con s c i ousness, l evel  of  severi ty of i l l ness . 

2 .  Phys i ca l  Care : data a bou t the pa t i ent ' s  pos i t i on i ng; hyg i ene , g roomi n g , 
re st  and comfort , pro sthet i c or  dental  care , and  other p hy s i cal  a spect s , 
references to " s ame cares " .  

3 .  P sychosoc i a l  Care : references to  t he  pat i en t ' s  emot i on a l  response , 
adj ustmen t ,  fears or  anxi ety ,  s e l f- concern , fami ly or  occupat i ona l  a nd  
s oc i a l  re l at i on ,  concerns wi th d i agno s i s ,  prognos i s ,  therapy , rehab i l i ta t i on , 
or  post-ho sp i tal care , referral to  commun i ty agenc i e s , and  other 
psychol og i ca l  and s oc i a l prob l ems . 

4 .  Pati ent  P rogress : any statements  concern i ng changes over t i me ,  whether 
pos i t i ve o r  negat i ve , i n  the pat i ent ' s  cond i t i on or ho s p i ta l i za t i on 
s tage and s tatus . 

5 .  Pati ent Part i c ipat i on : expl i c i t  statements pertai n i n g  to  pat i ent i nvol veme n t  
i n  the care proces s  o r  se l f- care , i nc l ud i ng se l f-med i cat i on , a ttendance a t  
c l asses  ( e . g .  d i abet i c ,  antenata l ) .  

6 .  Ab i l i ty/ D i sab i l i t i e s : s tatements  o f  s pec i fi c s ensory-motor i mpai rments  
and  of s pec i a l  a s s i s tance needed by pat i ent i n  connect i on wi th th i s, s pec i a l  
pat i ent s k i l l s ,  and/or ab i l i t i e s a n d  references  to defi c i ts secondary to 
the pati en t ' s  pathol ogy or ma i n  reason for h o s p i tal i za t i on . 

7 .  Pat i ent  P references/ I n teres ts : i nd i v i dua l  des i res , l i ke s  and d i s l i ke s , 
hobbi es , persona l  preferences , a nd  s tatements  regard i ng pa t i en t  acceptance 
o r  refu sa l  on  matters not  d i rect l y  assoc i ate d  w i th h i s i l l ness . 

8 .  Pai n :  a l l expl i c i t  and  s pec i fi c refe rences to pai n or  i ts character i s t i c s . 

9 .  S l eep: any d i rect references to the pat i ent ' s  s l eep . 

10 . Medi cat i o n s : any references  to med i c i nes  or  drugs ( type , dose , frequency ) , 
and thei r prescri pti on , s upp l y , admi n i strati on , effects , and  record i ng 
( excl ud i n g  i n travenous  addi t i ve s ) .  

1 1 . Pat i ent D i e t : a l l s tatements reg a rd i ng food or  nutr i t i on  i nc l u d i ng  
therapeut i c d i e tary req u i rements  and  the type , amoun t ,  and  s pec i a l  
c haracteri s t i cs of foo d , req u i red , ordered o r  con s umed . 

1 2 . Pat i ent Acti vi ty :  any s tatements  concern i ng act i v i ty pr i v i l eges or  
re stri ct i on s  for t he  p at i en t  i nc l u d i ng i mmob i l i zati on  and  l ocomot i on  concern s . 
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1 3 . B l ood P res s ure : any data perta i n i ng to the pat i en t ' s  b l ood pres s ure . 

1 4 . We igh t :  any data  concern i ng the pat i e n t ' s  we i ght o r  we i g h i ng . 

1 5 . I n ta ke and Outpu t :  s pec i f i c  referen ces  t o  the quant i ty o f  fl u i d s taken by the 
pati ent  and sub sequen t  outpu t ,  f l u i d  re str i cti ons , f l u i d  b a l ance , and 
med i ca l  orders , regard i ng f l u i ds  a nd the i r admi n i s trat i on and  record i ng .  
P . V .  l os s  i s  i nc l uded i n  thi s sect i on . 

1 6 . T . P . R . : any statements concern i n g the pat i ent ' s  temperature , pu l se 
or re s p i rat i on . 

1 7 . Treatmen ts : a l l expl i c i t comments regard i ng speci f i c  thera p i e s  s u ch as 
s uct i on i ng ,  d i a l ys i s ,  wound dre s s i ng , phy s i otherapy , i nh a l at i on treatmen t ,  
soaks , enemas , i rr i gati ons , cathete r i z a t i ons , the use  of s pec i a l  a i d s  
s u c h  a s  heat l amps , Stryker bed , etc . 

1 8 .  Spec imens : any themes concern i ng the co l l ecti on , ma nagement ,  proces s i ng , 
and c haracter { p urpose , type , frequency , f i ndi ngs ) of  s pec imen s  obta i ned 
from pati ents , as  we l l a s  med i ca l  i n s truct i ons regard i n g s pec i mens .  

19 . Tests and Procedures : a l l references to  d i agnosti c te st s  ( b l ood and 
u r i ne tests , x- rays , b i op s i e s , scans , l i ve r  functi on te s ts , e tc ) and 
rel ated procedures , or to pat i ent preparat i on for te s ts and procedures , 
whether at  t he beds i de ,  the pa t i en t  u n i t ,  or  other parts o f  t he hospi ta l . 
Rout i ne and s pec i a l phys i ca l  or  techno l o g i ca l  exami nat i on s  by a doctor a re 
i nc l uded here . 

20 . Precaut i ons : any t hemes concern i n g  i s o l a t i on or other precauti onary mea s u res  
re l at i ng to  s u c h  t h i ngs as s e i z u re s , a l l erg i es or  i nfect i ons , ant i s u i c i da l  
measures , a nd mea s ures aga i n s t  expo s u re t o  radi ati on o r  other dange rs , 
e i the r on the part  of pat i e n ts or s taff . 

2 1 . Arti f i c i a l Dra i nage Methods : a l l exp l i c i t  themes abou t ur i nary tract 
dra i nage dev i ces , t he i r  funct i on i ng ,  and the i r use and care . Funct i on i ng 
of  co l os tomy , i l eo s tomy and a ttachments . Care and funct i on i ng of  
tracheostomy and  t horac i c dra i nage a l s o  i nc l uded . 

2 2 . Arti f i c i a l  I nt a ke Methods :  themes concern i ng any i ntravenous or  paren tera l 
f l u i ds i nc l ud i ng f l u i d s  wi th med i cat i on  add i t i ves and the i r admi n i s trat i on 
and management .  A l so i nc l uded are the c are and funct i on i ng of  nasoga str i c 
tube , s ubcutaneou s i nfus i on etc . 
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APPEND I X  H 2  

D I F F E RENT I AT I ON OR  VALUE O F  TH EMES 

A .  De scr i p t i ve : a s tatement o f  cond i ti on not e l aborated i n  any way . 
Statements s u c h  a s : 

s l ept wel l 
s a ti s factory 
good n i g h t  
c omfortab l e 
s i ts up  i n  bed 
uncomp l a i n i ng 
n o  compl a i n ts 
u p  and a bout  
cheerful  
no  v i s i tors  today 
u s ual  s e l f .  

B .  Prescr i pt i ve : any s tatement  wh i ch conta i ns order o r  i n tent 
e . g .  1 1 S ame c a res 1 1 •  

C .  Eva l uat i ve : any s tatemen t wh i ch conta i ns an e l ement  of  
j ud gement  a s se s sment , or  dec i s i on ma k i n g  wh i ch e l aborates  the  
s ta tement  ( may conta i n a ct i on )  e . g .  1 1 refer to  H / S 1 1 or  
s ta tements re l a ted to  dec i s i on mak i ng , n urs i ng d i agno s i s .  
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APPEND I X 1 2  
FACTOR STRUCTURE 

N i ne i n i t i a l factors we re extracted from the unrotated 
corre l ati on matr i x .  Ob l i q ue rotati on , us i n g d i rect ob l i mi n  
l oa d i n gs and Ka i s er  norma l i s at i on  y i e l ded n i ne facto rs whose 
s tructure i nd i c a tes  that they may we l l  be re l a ted to 
organ i sati ona l  persona l i ty a nd  nurs i ng funct i ons . 

Factor 1 respon s i b l e  for 2 1 . 3% o f  the vari ance l oads 
h i gh l y  on ac h i evement and i n tel l ectua l  effi c i ency .  

Factor 2 res pons i b l e  for 1 7 . 1% o f  the vari ance l oads 

78 

h i gh l y  on PO I i nner  d i rectedness , ex i s tenti a l i ty a nd  s pontane i ty .  
Rel a ted to i ndependence , and  fl ex i b i l i ty .  

Factor  3 respons i b l e  for 15 . 1% o f  vari ance l oads h i gh l y  
o n  t i me competence , a n d  s e l f-acceptance a n d  appears t o  be 
an o rgan i s at i o na l  fac tor . 

Fa c tor  4 w h i c h  contr i b utes 1 2 . 6% o f  the vari ance l oads 
h i gh l y  on number  of pati ents a nd avera ge occupi ed bed rate , 
a moderat i ng s truc tura l factor .  

Factor  5 contr i b utes 9 . 5% of the var i ance l oads h i gh l y  
o n  PO I capac i ty for i n t imate contact . Th i s  i s  c l ea r ly  a n  
i nterpersonal fac to r .  

Factor 6 i s  rel ated to i nnova t i venes s . 

Fac tor  7 l oads h i gh ly  o n  docto r -dependent and n urse­
dependent Kardex vpr i ab l es . Th i s  seems to  be  a nurs i ng 
pract i ce factor . 

Fac tor  8 h a s  a h i gh l oad i n g  on  fee l i n g reacti v i ty .  

Fa c tor  9 l oads  h i gh ly  o n  s oc i a l i s at i on and  perce i ved 
organ i sat i onal - se l f .  
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APPEND I X  FO U R  

A Supp l emen t  to ,Sect i on Four ( Vol ume 1 )  

Th i s  Supp l ement  conta i n s  add i t i ona l  i nformat i on about  the 

trai n i ng programme u sed  as i n te rvent i on i n  the experi menta l  

extens i on of  t he thes i s  p re sen ted i n  Vol ume 1 .  I n  th i s  

Append i x ,  deta i l s  o f  tech n i q ues u s ed i n  the prog ramme , 

and the ou tcomes of  the se  techn i q ues  have been i nc l uded 

for those  i n teres ted i n  g roup work p racti ce . 
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J8 Nurs i ng I n c i dents 100 

J9  Methods of  E va l uat i n g  N u rs i ng Pract i ce 1 04 

J 10 Notes on  Methods o f  Del i veri n g  N u rs i ng Care 108 

J 1 1  Exerc i se  Future 1 10 

J 12 E va l uat i o n  of  the Tra i n i n g P ro gramme 1 1 3 

J 1 3  Exerc i se  Se l f-appra i s a l  1 14 

K Before and After  Treatment 

K1  

K2 

K3 

Group B ( T3-T2 ) 

CP I ,  PO I  & NO I  P rofi l es 

NO I  Profi l es A & B 

K4 C P I  Profi l es ( T1 , T2 , T3 , T4 ) 

K4 . 1  G roup  A 

1 i6 

1 1 7 

1 18 

1 19 
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K4 . 2  Group  B 1 20 

K4 . 3  G roup  C 1 2 1  

K5 PO I  Profi l es ( T 1 , T2 , T3 , T4 ) 
• 

K5 . 1  G roup  A 1 22 

K5 . 2  Group B 1 2 3  

K5 . 3  G roup C 1 24 

K6 Group B T1 to T4 1 2 5  
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Group Programme : November 8th - 1 2 th & November 22nd - 2 6 th 

Monday 

0900 - 101 5 

1 0 1 5  - 1030 
1030 - 1 2 1 5  

1 2 1 5  - 1 300 
1 300 - 1 500 

1 3 1 5  - 1 630 

Tuesday 
0830 - 10 1 5  

1030 - 1 2 1 5  

1 300 - 1330 

1 330 - 1 500 

1 5 1 5  - 1630 

Wednesday 
0830 - 10 1 5  

1030 1 2 1 5  

1 300 - 1500 
1 5 1 5  - 1630 

I n troduct i on  
Object i ves 

Tea 

Out l i ne of the course 
The i nd i vi d ua l  
T he  g roup a nd the o rga n i za ti on  
Group exerc i se  

' ' You a nd your work .. 
A g roup i nc i dent  a pp roach  and 
d i s c us s i on ( pl enary ses s i on )  

Lunch  
Groups  and  g roup  p roces s  
( P l enary s es s i on )  
Observa t i on of g roups 
1 10perat i on Fi s hbowl . . 

Group I d i s c us s i on , u s i ng v i deotape 
Group  I I  d i scus s i on 
Group  I I  d i scus s i on u s i n g  v i deotape 
Group I d i s cuss i on 
P l en a ry ses s i on 

to d i scuss  morn i ng programme 
l eaders h i p 
membersh i p  
rol e s  

Group  exerc i se 

Management  - and the wa rd charge 
( p l enary se s s i on )  
Group I ) d " . 
Group  I I )  1 scuss 1 on 

Aspects of  modern management 
Group  I ) d " . 
Group  I I )  1 scus s 1 on 



Thu rsday 

0830 1 01 5  

1 030 - 1 2 1 5  

1 300 - 1 500 

1 5 1 5  - 1 630 

Fri day 

0830 - 1 01 5  

1 030 - 1 2 1 5  

1 300 - 1 500 

1 51 5  - 1 630  

Systems of de l i very o f  n u rs i ng care 

Group  d i scuss i on 
Groups I ,  II , I l l and  IV 

Eva l uati on of  nurs i ng and management  pract i ce 

Group  d i s cu s s i on 
Groups I ,  II , I l l and IV 
and feedback  s es s i on 
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Strateg i es of change and the process  of  change 

Exerci se  Future 

P l enary ses s i on 

S ummary and eva l uat i on of the programme 
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REV I SE D  P ROGRAMME  USED  FOR . GROUPS A AND B .  

Monday 

0900 - 1 0 1 5  

10 15  - 1030 

1030 - 1 2 15  

1 300 - 1400 

1400 - 1 500 

1 5 1 5  - 1 630 

Tuesday 

0830 - 1 0 1 5  

1030 - 1 2 1 5  

1 300 - 1 500 

15 1 5  - 1630 

I n troduct i on 
- obj ect i ves 
- out l i ne of the cou rse 

Tea 

i n troducti on of members 
the g roup and the orga n i zat i on 
g roup  exerc i se 

" You  and Your  Wor k "  
a g rou p i nc i dent approach and 
d i scus s i on 
( p l enary sess i on )  

Groups a n d  group  proces s  
( p l enary ses s i o n )  

Observat i on of  g roups  
( g roup exerc i se )  

Ob serva ti o n  o f  g roups  
" Operat i on Fi s hbowl " 

Group  d i s cuss i on 
( u s i ng case  i nc i dents ) 

I and I I  
I l l and I V  

Groups and  Group Process  
l eaders h i p  

- members h i p 
rol e s  

G roup d i s c u s s i on 
( us i ng v i deotape )  

I a n d  I I  
I I I  and I V 

Counsel l i ng i n  n u rs i ng p ract i ce 
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Wednesday 

0830 - 1015  

1030 - 1215  

1300 - 1400 

1400 - 1 5 15 

15jO - 1630 

Thursday 

0830 - 1015  

1030 - 1 2 15  

1300 - 1 500 

1 5 15  - 1630 

Fri da� 

0830 - 1015  

1030 - 1 2 1 5  

1300 1 500 

1515  - 1630 

2 
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Aspects of Modern Management  

Group  d i scu s s i on in  s pec i a l  i n terest 
sec t i ons 

"How to Read a Re search Arti c l e "  

Group  d i scus s i on i n  s pec i a l  i nterest 
s ect i ons 

P l enary Ses s i on 

Sys tems of de l i very of  n urs i n g care 

Group d i scu ss i on 
' Groups  I ,  I I , I l l  and I V  

Eva l uat i on of nurs i ng and  management 
pract i ce 

Group  d i scu s s i on 
Groups  I ,  I I ,  I l l  and I V  
and  feedback sess i on 

Strateg i es  of change and the process  
of  ch ange 

Exerc i se  Futu re 

P l enary se s s i on 

Summary and eval u ati on  of the 
programme . 



Cl i n i cal : 

ASPECTS OF THE WORK OF  WARD CHARGES 

i denti fi ed by Group A 
u s i n g  i nc i de n t  techn i que . 

1030 - 1230 hou rs , Monday,  Novembe r 9th 

Gi v i ng i n format i on to pati ents  or re l a ti ves . 
I ncrease i n  fac i l i t i e s fo r re l a t i ves . 
Commu n i c a t i on  w i th doc tors . 
Adv i s i ng on  treatment  of pati ents . 
Prepa rati o n  of pati ents  for s u rge ry .  
G i v i ng  s u p port  to pati e nts . 

APPE N D I X  J3  

Pa t ient  rehab i l i tati on ( es pec i a l l y  reduc i ng excess d i s a b i l i ty ) . 
Standard o f  c l i n i ca l  care .  
Cri t i c i sm of n u rse s ' work by other  profe s s i ona l s ( e . g .  doctors , 

d i eti t i ans , etc . ) 
Expectati o n  of staff pe rforma nce  by other profess i ona l s a nd the 

wa rd c h a rge . 
S i de effe cts  of rad i ca l  ( or l i fe s a v i ng ) pa t i e n t  treatments . 
I nte rfe re n ce i n  n u rs i ng by docto rs . 
Lonel i ne s s  of  pat i ents . 
Approaches  of  nurs i n g and med i ca l  s taff to pat i ents . 
Atti tudes of  pat i ents . 
Spendi ng  t i me wi th pati ents . 
Functi on i n g and orderi n g  of equ i pment . 
The confi dence of  pa t i ents i n  h o s p i tal  treatments . 
C l i n i ca l  teach i ng ( of h ousemen a n d  n u rse students ) . 
Cri s i s i n tervent i on . 
Dec i s i on ma k i n g by ward charge s i n  re l a ti on to pati e n t  c a re . 
Commun i cat i on wi th pati ents and rel a ti ves . 

Management : 

Nurses ' d u ty req uests . 
Commun i ca t i o n  wi th s u pervi sor , s ta ff rotati on . 
Ward env i ronment - ward "c l i mate " . 
Commun i ca t i o n , pati e nts and s taff . 
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Co-opera ti on  - wi th other sect i o n s  of hosp i tal , espe c i a l ly nurs i ng 
admi n i s trati on . 

The re l a t i o n s h i p s  between ward c h a rges  and n u rs i ng admi n i s t rati on . 

Teac h i ng:  

Maki ng  out  and  g i v i ng wa rd reports to students . 
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APPEND I X  J4 
ASP E CTS OF THE WO RK OF  WARD CHARGES 

I DENT I F I E D BY GROUP B 

U s i ng  I n c i d ent Tech n i que  

1030 - 1 2 20 hours , Mond ay , November 22nd  1 976  

Pati ents  ma k i ng th e i r own deci s i on s  abo u t  the i r care . 
Med i ca l  dec i s i on mak i n g about  pat i e n t  care . 
Standard of pat i en t  care . 
Standard of n u rs i n g care . 
Comfo rt of th e pat i en t .  
The transfer o f  pat i erits to o r  from another  department . 
Commu n i c at i on wi th pati ents . 
The rol e  of  the c harge n urse i n  c l i n i ca l  de c i s i on ma k i ng . 
The powe r of  the cha rge n urse . 
The knowl edge and  e xperti se of the c harge  n urse . 
Feedback  abou t performance from doctors . 
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Cl i n i ca l  expe ri e n ce and c l i n i ca l  opportu n i t i es fo r c h a rge nurses . 
Obtai n i n g  proper c l i n i ca l  care fo r pati e n ts . 
Dec i s i on s  to cea s e  treatments . 
Rehab i l i tati on  of  pat ients . 
Scapegoa t i ng i n  trea tmen t  fa i l u re .  
Pati ent  safe ty .  
Tru s t  by rel a t i ves . 
Trust  by pat i ents . 
Feedback from pat i ents  and  re l a ti ves . 

Managemen t  

Commun i cati on  amon g  n urs i ng h i e rarchy - � pwa rds , downwards and hori zontal l y .  
L i ne s  o f  commu n i cat i on i n  the hospi tal . 
Changes i n  pol i cy .  
Knowl edge of the sys tem and the  ru l e s of  the sy stem . 
Respons i b i l i ty for dec i s i on ma k i ng .  
Feed bac k on pe rfo rmance . 
Deci s i on ma ki n g  by other n u rs i ng staff . 
Orga n i z a t i on of t he ward or u n i t .  
Staff rel ati o n s h i p s . 
Staffi n g  - n umbe rs , tu rnover , conti n u i ty ,  etc . 
The rol e s  of categori es of n urs i ng s taff i nc l ud i ng reg i s tered s taff 

re tu rn i ng to n u rs i ng .  
Atti t ude change - i nc l ud i ng o n e ' s  own . 
Power - and the b as i s  for powe r . 
Methods  of p rob l em so l v i ng . 
J ob sat i sfacti on - own a nd other  s taff . 
Commu n i cat i on wi th  other departments . 
Orde r i n g  of pr i o r i t i e s . 



Teach i ng 

Work i ng  w i th students . 
Teach i ng students . 

2 

Students • expe r i e n ces  wi th pat i ents . 
Preparat i on of staff for work i ng i n  parti cu l ar  

88 

ward or u n i t .  



AN I NTRODUCT ION  TO GROUPS 

A .  WHAT I S  A GROUP?  

AND  GROUP PROCESS 

APP E N D I X  J5 
NSU/Ml 5/NK/76  
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Most  peo p l e s pend at l ea s t  part of the i r  day i n  the company of 
others . These others may be members of  one ' s  fami l y ,  fri e nd s , s tran ge rs 
on  a bus , eo -workers or  cl i ents , but  they are a l l peop l e  wi th d i fferent 
fee l i ngs , reac t i ons  and att i tude s . When does such  a col l ect i on of 
peop l e form a g ro up?  I s  a crowd at  a footba l l  game , a g roup?  Does 
l i s ten i ng to mus i c  i n  the company of th ree or fou r  fri ends con s t i tute 
experi ence wi th i n  a group s i tuati o n ?  

I n  order to u nderstand t h e  beha v i ou r  of  peop l e i n  g roups  i t  i s  
nece s s a ry to e x pl ore the var i ous  defi n i t i ons  of  the te rm " grou p "  and to 
se l ect for fu rthe r exami nat i on those de f i n i t i on s  wh i ch des cr i be the 
s i tuat i on i n  o perati ona l  te rms . 

Defi n i t i on : 

Mi l es def i ne s  a " grou p "  a s  ' ' several  persons wo rk i ng i n  a face­
to -face sett i n g  on a tas k that req u i re s the i r co-opera ti on . Fo r exampl e :  
a s tudy gro u p  dea l i ng wi th read i ng re tardati on , a s ubcommi ttee o f  a 
school  staff l oo k i ng at mer i t ra t i n g ; a k i ndergarten cl ass  a nd  teacher 
p l a nn i n g a tr i p to  the a i rport ; a work  group i n  the  offi ce " . 

Kemp q uotes  Krech a nd C rutchfi e l d ' s  defi n i t i on as  fol l ows : "A 
gro u p  refers to two or mo re peo p l e  who bear a n  expl i c i t  psycho l og i cal  
re l at i on sh i p  to one  anothe r " . 

Curra n de fi nes  a g roup  a s  "Two o r  mo re peopl e who i n te ract " . 

Character i st i cs :  

On the s urface , these defi n i t i on s  appear  rathe r d i ffe rent . 
Howe ve r ,  a n  exami n ati on  of them s h ows that  the fo l l ow i n g  ch aracteri s t i c s  
are e i ther s ta ted  o r  i mp l i ed :  

a group  i s  l i m i ted i n  s i ze ;  
there i s  a n  a s pect of cho i ce ,  o r  at  l east  f reedom to l ea ve 
the g ro u p . Th i s  a s pect i s  more ob v i ou s  i n  vo l un ta ry ta s k  
centred g roups where membersh i p  o f  the gro u p  frequen t l y  
changes  accord i n g  t o  the · i n c l i na t i on a n d  a va i l ab l e  t i me o f  the 
part i c i pants ; 
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a col l e ct i on of peopl e does  not  const i tute a g roup  u n l e s s  
the re i s  a w i l l i ngness  o n  the  part of  each i nd i v i dua l  to 
i n teract wi t h  other i n d i v i dua l s i n  the group ; 
a g roup  shou l d be heterogeneous  i n  compos i t i on . That  i s ,  
the vari ety i nn a te i n  h uman nature ma kes a col l ec t i on of human 
peop l e  a g roup  ( g i ven the other  cr i ter i a  l i s ted above ) . 
A bank  of computers does not t herefore con sti tu te a group . 

I n  every g roup , th ere a re s ome members who tend to be tas k ­
ori ented . They keep the  group  mov i n g  towa rds the compl et i o n  of the 
tas k a nd contri b ute factual  knowl edge to he l p wi th th i s .  There a re 
o thers , h owe ver , who a re conce rned  w i th ens ur i n g  th at  a p l easant  
atmos phere i s  ma i n ta i ned i n  the  grou p ,  that confl i ct i s  re so l ved 
a nd that q u i et members  h ave the c hance  to tal k .  They a re conce rned 
w i th the proce s s  o r  way i n  wh i ch the  group functi ons , rather  than  
w i th the content or  tas k o f  the group . Next t i me you are  attend i ng 
a meet i ng a t  the offi ce , on  the s i te o r  at  the P . T . A . , see  i f  you can  
d i s ti ngu i s h  these two types of peop l e .  

Some g ro u ps a re mu c h  mo re tas k  o r i ented than othe rs . You w i l l  
be  very u sed to parti c i pa t i ng i n  g ro u ps wi th  peopl e where the ma i n  
a i m  i s  to get a j ob done  as  qu i ck l y  a s  pos s i b l e .  Other g roups , wh i ch 
a re often c a l l ed T - g ro u p s  or  tra i n i n g gro ups , are concerned w i th 
proces s ,  n o t  content, and  are des i g ned to a l l ow members to devel op  and  
p ract i ce n ew s k i l l s  i n  work i ng  w i t h  other  peop l e .  

I n  a ny s tudy of  g ro u p  proce s s , i t  i s  useful  to have a model  
wh i c h  enab l es  you to e xami ne the p ro ce s s  and to make compa ri sons  
be tween i nd i v i d ua l s a nd groups . " The Johar i  Wi ndow " was postu l ated 
some years a go by I ngham a nd L uft a nd i s  s t i l l  a us eful  concept : · 

Known 
to 

others 

Not Known 
to 

others 

I 
Area of  

free 
Act i v i ty 

I I I 
Avo i ded  

o r  
h i dden a re a  

I I 
B l i nd 

a rea  

I V  The Johari  W i n dow 

Area o f  
Unknown 
Act i v i ty 



C .  COMMUN I CAT I O N  

i t  i s  a ba s i c  gro up proce ss  a n d  i nvo l ves transmi s s i on , 
p ercept i on and feedback  
i t  may be formal ( e . g .  d rug presc r i pt i on ) , o r  i n forma l 
( between a g roup )  

9 1  

i t  may be neces sary t o  b u i l d  fo rma l channel s o f  commu n i cat i on  
i nto the  s t r ucture of  a group  or  o rgan i s ati on  
i nfo rma l patterns of  commun i cat i on  wi l l  ar i s e , s h i ft and  c hange 
as a re s u l t or  needs wi th i n  the group at the t i me 
i nvo l ves i nte ract i o n  between a t  l ea s t  two peop l e  and a 
system of s i gnal s ( l anguage ) wh i c h may be verba l  or  non -v e rbal  
l earn i ng i s  the refore a n  i mportant  factor ( set , and c u s tomary 
patterns o f  beh a v i o u r )  
ab i l i ty of  g rou p members  t o  l i s te n  i s  often i n terfe r ed w i th 
( e . g .  se l ect i ve percept i on and  preoccupat i on  wi th own 
fee l i n gs  a nd i dea s )  
feedbac k  s hou l d  be accurate , from a trus ted sou rce , and s h ou l d  
fol l ow c l o s e l y  o n  the  act i on  
w i l l i ngne s s  to  g i ve a nd to  accept feedba ck  i s  a n  i mportant  
factor  i n  effecti ve commun i cat i on  
feedback  h a s  a n  i mporta n t  fu nct i o n  i n  chec k i ng on  d i s to rt i on s  
i n  commu n i c a t i on 
ba rri ers to effect i ve commun i cat i on  i ncl ude : no common 
l anguage ; o r  verb a l  body l a nguage not ea s i l y  u nders tood ; 
emot i onal  a n d  heal th fac tors ; pre v i ous l ea rn i n g ,  i ncl ud i n g 
defen se mecha n i sms ; att i tudes ; s e l ecti ve percept i o n ; 
sel ecti ve , wrong o r  i nappropri a te feedbac k ;  phys i ca l  factors 
e . g .  di stance , me thod  o f  commu n i cat i on i nappropri ate e . g .  
memorandum i n stead of  1 1 face -to -face 1 1 • 

D .  L EADERSH I P  

Tannenbaum,  Wes ch l er and  Ma ssar i k ( 19 6 1 )  de fi ne l eaders h i p  
as  1 1 i nterpers onal  i nfl uence e xe rc i sed through the proce s s  of commu n i cat i on 
toward the atta i nment of  a s pec i fi ed goa l o r  goa l s 1 1 •  

L a s sey ( 19 7 1 )  d i scusses  the d i mens i on of l eaders h i p and  a l s o  
i dent i fi es two sets  o f  acti v i t i es :  

1 .  Ta s k  funct i on s  - i n i t i a t i n g  acti v i ty ,  i nformat i on seek i ng , 
i nfo rmat i on g i v i n g ,  o p i n i on g i v i n g ,  e l abora t i ng , eval ua t i ng  
and d i agnos i ng .  

2 .  Ma i n tenance funct i ons  - encoura g i ng , gate-kee pi ng ,  s tanda rd­
sett i ng ,  prob l em- so l v i n g ,  e xpress i n g g roup fee l i ng ,  eva l ua t i n g , 
consensus  te s t i n g ,  h armon i z i ng ,  ten s i on reduc i n g . 



9 2  

H e  a l so de s cri bes typ i ca l  non - fu n c t i onal  beh a v i o u r  s u c h  a s  
aggres s i on ,  b l ock i n g , s e l f-confes s i ng ,  competi ng ,  see k i n g  sympathy , 
s pec i a l pl ead i n g , hors i n g  around , recogn i t i on see k i ng  and wi thdrawi n g . 

McGrego r ( 1 960 ) defi nes  fou r maj o r  var i ab l es : 

i chara cter i s t i cs of the l eader  
i i  atti tudes , needs , a nd other personal  characteri s t i c s  

o f  the  fol l owe rs 
i i i  characteri s t i cs  of the orga n i sat i on 

i v  soc i a l , economi c and  pol i t i c a l  mi l i eu  

Authori ty :  the re l at i on s h i p between l eader authori ty a n d  gro u p  
freedom i s  i l l u s trated i n  th i s  d i a gram ( Lassey ,  1 97 1 ) . 

�------------------------------- Greater Leader Authori ty 

Leader 
autho ri ty 

Greater Grou p Freedom 

Group Freedom 

The mode l  be l ow ( Tanne nba um a nd S chmi dt 196 1 )  s hows a cont i n uum o f  
l eaders h i p  behav i ou r  from man agement  - cen tred l eaders h i p  to 
s ubordi nate - centred l eaders h i p 

Man ager 
ma kes 
dec i s i on 
and 
announces 
i t  

Use of authori ty 
by the manager 

Manage r 
' ' se l l s 1 1 
dec i s i o n  

Man ager 
p resents 
i deas  & 
i nv i tes  
q ue s t i ons  

Manager 
presents  
ten tat i ve  
dec i s i on 
s ubj ect 
to change  

Area of freedom for 
s ubord i nates  

Manager 
p resents 
prob l em 
gets 
s uggest­
i ons  ma ke s 
dec i s i on 

Manage r  
defi nes  
l i mi ts ; 
a s ks 
g roup to  
make 
dec i s i on 

Man a ge r  
permi ts 
s ubord i n a te s  
to funct i on 
w i th i n  
1 i mi ts 
defi ned . 



H i gh 9 
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1 

Low 
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X 

X 

1 2 3 4 5 
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B l a ke and Mou ton  

The Ma nageri a l  Gri d 

X 

X 

6 7 8 9 

1 , 1  Management  
- mi n i mum effort 
- mi n i mum membe rsh i p  

1 , 9 �1a nagement  
- exce l l en t  work 

rel a t i on s h i ps 

9 , 9 Management  
- i nte rdependence 
- commi tmen t  and  trust  

9 , 1  t·1ana gement 
- effi c i ency 
- mi n i mum  h uman i n vo l vement  

5 , 5  Mana gement  

Low H 1 gh - ba l anc i n g  peop l e and 
organ i s at i on pe rfo rmance Concern for Produc t i on 

E .  TH E TAS K  AND MA I NTENANCE FUNCT I ONS O F  GROUPS 

Mos t  of the work groups  w i th wh i ch you are as soc i ated wi l l  be 
ta s k- or i e n ted groups and members wi l l  be much more occup i ed wi th ta s k  
rathe r than ma i n tenance rol e s . However , i n  therapy and trai n i n g  g roup s , 
as  you are wel l aware , ma i n tenance rol es  a re more i mportan t .  Benne  
and S heats i de n t i fy gro u p  ro l e s  as  fol l ows : 

Group Tas k Ro l es : 

the i n i t i a tor  contri b u tor sugge s ts or propos e s  to the group  
new i deas  or a chan ged way of regard i n g  the g roup  probl em 
or goa 1 . . .  
the i nfo rmat i on seeker  a s ks fo r c l ari f i cati o n  

the opi n i on seeke r a s k s  for a c l ari f i cat i o n  o f  va l ues  perti nent  
to  t he tas k the  g roup  i s  underta k i n g  . . .  

the i n fo rmat i o n  gi ve r  offers " a uthori tati ve " facts o r  
genera l i s a tions . 

the e l aborator s pe l l s  out s ugge s t i ons  i n  terms o f  examp l e s . 

the co-ord i nator s hows o r  c l a r i f i es the re l a t i on s h i ps among  
vari ou s i deas  and  s u g ges ti ons and  tri e s  to  pu l l  these together 

the o r i e n te r  defi nes  the pos i t i on of the g ro u p  wi th respect  
to  i ts goals . . .  
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the eva l uator-cr i ti c subj e c ts the accompl i s hmen t  of  the group  
to s ome standard or set o f  standa rds on group  funct i on i ng . . .  

the energ i zer prods the group  to act i on or deci s i on ,  a ttemp ts 
to s t i mu l ate or a rouse the group to "greate r "  or " h i gher 
q u a l i ty "  act i v i ty .  

the procedura l  techn i c i an e xped i tes group movement  by  do i ng 
th i n g s  for the  group e . g .  re-arrang i n g  the seat i ng . 

the recorder wri tes down the product or  record o f  the  group  -
a " g roup  memory 11 ro l e .  

Group Bu i l d i n g a nd Ma i ntenance Ro l e s : 

Here the a n a l ys i s  of membe r- funct i ons  i s  ori ented to 
bu i l d i ng - -- - or the ma i n tenance and perpetuati on of s u c h  group -centred 
behav i ou r .  

the encourager pra i ses , agrees wi th and accepts the contri but i ons  
of  o thers . 

the h a rmon i ze r  med i a tes d i fferences between other members . . .  

the compromi ser  ope rates from wi th i n  a confl i ct i n  wh i ch h i s 
i dea  o r  pos i t i on i s  i nvol ved . 

the ga te -keepe r and  exped i te r  attempts  to kee p c ommun i ca t i on 
channe l s ope n  by e ncourag i n g  o r  fac i l i tati ng the part i c i pati on 
of others . . . .  

the s ta ndard s e tter or ego i dea l  expre s ses  s tandard s  for the 
gro u p  to attempt to ach i e ve i n  i ts funct i on i n g o r  app l i es s tand a rds 
i n  e v a l uati n g  the qua l i ty of group process . 

the group-obs erve r and comme n tator keeps records o f  var i ous  
a s pe c ts of  g rou p p rocess  . . . .  

the fol l ower goes a l ong wi th the movement  of the group  . . . .  

Benne a nd Sheats  ( 196 1 )  a l s o  i denti fy a l i s t of  ro l e s  wh i ch can  
be l i n ked w i t h  the n o n -fu ncti ona l  b ehav i our  descri be d by L a s s ey ( 197 1 ) . 
These ro l es i nc l ude the aggressor , the b l ocker , the recogn i t i on -seeke r ,  
the sel f-confessor , t he  p l ayboy , a nd  domi n ator , the he l p - s eeker , a nd  
the  s pec i a l -i n terest  p l e ader . 

Dec i s i o n -Ma k i ng i n  Groups 

Kurt Lew i n ,  one  of the or i g i n a tors of the tra i n i n g - g rou p , was 
deep ly  concerned wi th  the p rese rva t i on  of  democrat i c  v a l ues . I t  i s  
i mportan t  to recogn i s e  the mec h a n i sms opera t i n g  i n  dec i s i o n -ma k i n g  
wi th i n  a group  a n d  to  recogn i se  the extent t o  wh i ch members  h ave 
reached a free consen s u s , or  have been man i p u l ated i n  ma k i n g  a 
parti cu l a r  d ec i s i on .  
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I n  a we l l -orga n i sed  • pa rti c i pati ve • group ,  no fo rma l vot i n g  
shoul d be  n eces s a ry .  Factors s uch as  host i l i ty ,  l ac k  o f  a va i l ab l e 
facts , d i fferi n g  pe rcepti ons , d i ffe rences i n  goa l s  a nd  pers ona l  b i as , 
al l prevent  a g ro u p  from rea ch i ng a • consens us • .  A cons ens us i s  
de fi ned by G i bb , P l atts and Mi l l er  ( 196 1 )  a s  the a greeme n t  by a l l 
members o n  a part i c u l a r  sol uti o n  to a p rob l e m .  Dec i s i ons , they s ay ,  
fa l l i nto ma ny cate gori es and they h a ve c l ass i fi ed th ese  i n to four  
groups : 

a )  the i mmed i a te-tri v i a l  dec i s i on 

b )  th e i mme d i ate-v i tal d�ci s i on 

c )  th e pos tponed-v i ta l dec i s i o n  

d )  t h e  v i ewpoi n t  deci s i on 
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OPERAT I ON F I SHBOWL APPEN D I X J6  

Form two g ro ups , one s eated  fac i ng i nward . The membe rs of  
the o th er group  s hou l d p l a ce themse l ves whe re they can 
eas i l y observe the "fi  s h bowl 1 1  g roup . 
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Read the  i nc i dent and ma ke a note of  the ac t i on � woul d take . 

Di scu s s i on ti me ,  f i r s t  group  20 mi n u tes . 
The g ro u p  must  reach  a grou p de c i s i on at  the end  of 
th i s  t i me . --

" Feedbac k "  peri od 10  m i n utes . 

Compare the g roup dec i s i o n wi th your own - was  i t  d i fferent?  

Read i ng  and  i nd i v i dua l  dec i s i on t i me .  

D i s c u s s i on t i me ,  second group 20 mi n utes . 
Th e members  of the f i rst  g ro u p  n ow become obs ervers . 

11 Feedback  1 1 peri od ,  1 0  mi n u tes . 

Compare the g roup dec i s i on w i th you r own . Wa s i t  d i ffe rent?  
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Wri te down , i nd i v i dua l l y , a l i s t  o f  f i ve th i ngs  i n  your ward 
that you wou l d  l i ke to change . Ran k the se  from h i ghe s t  ( 1 ) to . 
l owes t  ( 5 ) . ( 5  m i n u tes ) 

Now , dec i de a s  a group the  one chan ge that you wou l d mos t  l i ke 
to make ( s hou l d  t he admi n i stra t i on-9i ve you ca rte b l a nche )  and  the 
one that you wou l d l e a s t  l i ke to make , a s  a grou p .  ( 3 5 mi nutes ) 

How d i d  you a rr i ve at  your dec i s i on s ?  

Who gave i n ?  

Who "ta l ked over"  whom? 

D i d  the deci s i on ( s )  j u s t  emerge from g roup d i s cu s s i on ?  

I f  not - g i ve rea sons . . . .  



9 8  

APPEN D I X  J 6 . 2  

GROUP DEC I S I ON - MAKI NG EXERC I S E  

Obs erve t h e  g roup  perform t h e  funct i on s  nece s s a ry fo r 
effect i ve dec i s i on-ma k i ng .  Du r i n g  the feedback pe r i od , he l p  the 
group a s s e s s  i ts progress  accord i n g  to the fol l owi n g  gu i de - l i ne s . 

Phase 1 

Phase 2 

Ph ase 3 

Phase 4 

Defi n i ng the Prob l em 

( a ) D'i d the group  de f i ne i ts ta s k ? 

( b )  ��e re group membe rs commi tted to so l v i ng 
the probl em a s  defi ned?  

Co l l ec t i n g  I deas 

( a )  D i d  the group g i ve con s i de rati on  to fee l i ngs  
a nd op i n i on s  a s  d i s t i nct facts ? 

( b )  What me ans d i d  t he group use  to gather 
i n fo rmati on ? 

Te s t i ng I deas  and Devel op i ng Al te rna ti ves 

( a ) D i d group members offe r a l ternat i ve propos a l s ?  

( b ) D i d var i ous members chec k the e ffects  of 
the proposa l s o n  a l l conce rned? 

( c ) D i d  members i nd i c a te commi tment to the var i ous  
proposi}J s ?  

Ma ki ng the De ci s i on 

( a )  How d i d  the group ma ke i ts f i na l  dec i s i on ?  
( maj ori ty vote , consensu s ,  s i l en t  consens u s ? )  

( b )  Who deci ded o n  the  method for the f i n a l  
dec i s i on ?  

. I 
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Tuesday Apri l 1 2 th 

a nd 

Wed nesday Apr i l 13th 
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APPENDI X J7  

Tuesday ,  Apri l 1 2th 

0900 - 10 15  

1 01 5  - 1030 

1030 - 1 2 1 5  

1 300 - 1500 

1 5 1 5  - 1 630 

I ntroducti on 
- obj ect i ves 

Tea 

outl i ne of  the course  
the i nd i v i du a l  
t h e  g roup  
the  organ i s at i on 
grou p exerc i se 

"You  a nd you r  wor k "  - a g roup i nc i dent a pproach 
and d i s c us s i on .  

Sys tems of del i v e ry of n u rs i ng care . 

E va l uati on of  n u rs i ng practi ce . 

Wed nesday , Apri l 13th  

0830 - 1015  

1030  - 1215  

1300  - 1 500 

1 5 1 5  - 1630 

G roups  and grou p process  

Observ a ti on and  d i scus s i on of  g ro u p  proces s  
( u s i ng fi s hbowl tec hn i q ue and case i nc i dents ) . 

As pects of  modern  mana gement 

Future devel opme n t  - Beta Hos pi ta l . 

Take away - " Exerc i s e  Future " 

MASSEY UNIVERSITY 
LIBRARY 
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APPEN D I X J8 
NURS I NG I NC I DENTS 

On the fol l owi ng  pages , ten i nc i dents a re descr i bed wh i ch cou l d occu(  
i n  a ward , u n i t ,  or depa rtment i n  you r  hos p i ta l . You  are a s ked to  l i s t 
as  many probl ems or  d i ff i c u l t i e s  you can th i n k of wh i c h ar i s e  from o r  a re 
a s soci ated wi th each i nc i dent . Wr i te these down i n  the s pace pro v i ded at the 
end of each paragraph . You s hou l d t ry to wri te down a s  many prob l ems as  
po s s i b l e  for  each i nc i d ent , and do not  s pend  your t i me on  j u s t  one or  two . 
I n cl ude a l l the prob l ems you th i n k  o f ,  even i f  they seem un l i ke l y  to h a ppen . 

1 .  Ma rc i a  Rob i nson i s  a wa rd ch arge at Vogel  Hosp i ta l . 
Recentl y Mi s s  Boyce , the As s i s tant Pr i n c i pa l  N u rse, wa s to l d  to expl a i n 
about  a new system of  n u rs i ng records to be used i n  t�e hos p i tal . 

Du r i ng the ward charge ' s  s taff meet i ng  when Mi ss  Boyce 
was g i v i ng detai l s  of the new sys tem , Ma rc i a  Rob i nson stood up i n  
front  of  the 20 peopl e present and s a i d ,  

" I  don ' t  even want to hear  about i t . "  Then she  l eft the room . 

Later Mi s s  Boyce con fronted Marc i a  Rob i n son . 

Boyce : "Why d i d  you refu se to co -operate ? "  

Rob i  nson : "Beca u se i t ' s  unneces s ary . You  are too mi 1 i tary and  act 
l i ke a d i ctator . Why can ' t  the c harge s dec i de .  You ' d  th i n k  th i s  
wa s the army the way we ' re ordered a round " .  

2 .  Mi s s  As h l ey ,  hav i n g j u st  comp l eted her bas i c  n u rs i ng educati on at  the 
Memori a l Hosp i ta l Sc hool of N u rs i ng ,  a s ked  for an appoi ntmen t w i th 
Mi s s  Peterson , P r i nc i pal  Nurs e . She has j u s t  ente red the off i ce where -
as i t  happen s - Mi s s  Peterson has been l ook i ng over the staffi ng  roster 
for the next wee k .  

t•1 i s s  Peterson : 
vacati o n ?  

Good mo rn i ng ,  Mi s s  As h l ey ,  a r e  you enjoyi ng your 

Mi s s  As hl ey :  Yes I am - thank you . M i s s  Peterson , I wanted to 
ta l k  to you about  comi ng  to wo rk next wee k  on Warren Wa rd ; why 
was n ' t  I a s s i gned to Ward A?  

Mi s s  Peterson : We  need  n u rse s for  Wa rren , so  we can reopen that  wa rd . 

Mi s s  Ash l ey ( he s i tantl y ) : We l l  . . .  er  . . .  i t ' s  j u st  that  s ome o f  my 
c l a s smates feel  that  because you promi sed  - we l l ,  they th i n k  I s hou l d 
go to Ward A wi th them . 

Mi s s  Pete rson : I s up pose  I d i d  s ay I ' d honor req uests . I was  s o  
pl eased that y o u r  g ro u p  wanted t o  he l p  out  on Ward A .  But  now we-need 
he l p  on  Wa rren . And you know I have a res pon s i b i l i ty towa r�pat i en t s  
and  p hys i c i ans  . . . .  

M i s s  As h l ey :  B ut  I don ' t  l i ke Wa rren , and  I p l anned on go i ng to Ward A !  
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3 .  A de l egati on of  s i x  charge n u r ses has j u st  entered the off i ce of  
the  Pr i n c i pa l Nurse , Ta i nu i  Hos p i ta l . I rene  Sm i th s pe a k s  for the  grou p : 

"Mi s s  Al bert , you w i l l  have to do someth i n g about  Mari e Co l bert . 
I f  you don ' t  al l of u s  w i l l  l eave . She has  o n l y  been h e re three month s , 
but  al ready she i s  try i n g  to change the way we do th i n g s . She ' s  
on l y a s ta ff nurse , even  i f  s he i s  hel p i ng  out  wi th the mo rn i ng 
s u perv i s i on .  You a re i n  cha rge and  we won ' t  be ordered about by her . 
Even i f  s he does  have overseas expe ri e nce , s he  doesn ' t  know enough 
about th i s  hosp i ta l to c hange anyth i ng . "  

M i s s  Al bert l i s tened  to th i s  s tatement and promi sed  to l oo k  i n to 
the matte r . 

4 .  Barb a ra Bal thene has  been a charge n u r s e  at The Narrows Hos p i ta l for 
ten years . She  does a n  adeq uate j ob ,  but  the superv i so rs have recentl y 
been l oo k i ng  fo r ways to get her  to i mprove the method of  record keep i ng 
on her ward . I n  the cou rse of i nvest i gati n g  the many books  i n  the offi ce , 
some i nforma t i on came to l i ght w h i c h  the s u perv i sor  fe l t  s he had to 
report to the Pr i nc i pa l  Nurse . 

Superv i s o r : Mi s s  Al l en ,  i t  a p pears tha t  there a re anoma l i es i n  
the me thod o f  count i ng a nd record i ng barb i tura te d rugs  i n  th i s  ward . 
I have reasons  to be l i eve  that sma l l amounts  of these drugs  have been 
d i sappea ri ng  over the l a st yea r . 
Pr i nc i pa l  Nu rse : I know that you  mu st  be p retty s u re about  th i s ,  o r  
you wou l dn ' t  have reported i t .  B ut  i t  comes a s  a rea l s hock , Barb a ra 
and I sta rted here o n  the same day . 

5 .  Mrs . J en sen ( As s i s tant  Pr i n c i p a l  Nurs e )  i s  at her  desk  i n  the 
Nurs i ng Off i ce .  She  i s  bu sy chec k i ng  t i me s l i ps and g i ves  no s i gn 
of noti c i ng that tks . Ryan ( d eputy cha rge tutor)  has  e n tered the room . 

Hrs . Rya n  ( cheerful l y ) : Good mo rn i ng ,  �1rs . Jensen . Go i n g to th i s  
Ch ri stma s pa rty ton i g h t ?  

Mrs . Jen s en ( Emphati ca l l y ) : I a m  not ! ( i n  a tone o f  rep roac h ) : 
" I ' ve been mean i n g  to ca l l you , t�r s . Ryan , to tel l you h ow hurt I am . 
I wa s n ' t  even as k ed to contri b u te to Hel e n ' s  g i ft !  

Mrs . Rya n :  Gee , Mrs . Jensen . I d i dn ' t  mea n  to hurt  you . I ' ve  
never been  a col l e cto r before . I j u st f i g u red you ' d  be  ma k i n g  your  
own co l l ec t i on , w i th your  own serv i ce grou p .  

Mrs . Jen sen : Why s ho u l d we ? We ' ve a l ways been i nc l uded  w i th the 
tutors . Now , j us t  beca u se th ey ' ve separated s tudent ros teri n g  from 
th i s  offi ce - wel l , I certa i n l y  never  expe c ted i t  wou l d  c a rry th rough  
soc i a l l y , too . 
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Mrs . Rya n : I t  was never mea n t  to . Why shoul d i t ? That ' s  why 
you and Jo sey were i n v i ted to H e l e n • s  party .  Come o n , now . Don ' t  
you wan t  to come ? 

Mrs . Jen sen : No - I j u st  cou l d n ' t  br i n g  mysel f to do  i t .  
i n  the s chool  h ave  cut me r i g h t  off � I don ' t  th i n k i t ' s  
as  much a member  of  the sc hool  s taff a s  Mi s s  Sweeney i s .  
teach ward admi n i s tra ti on  to  the sen i o r s ?  And bes i de s  -

You peo pl e 
n i ce .  I ' m 
Do n ' t  I 

how am I 
su pposed to k now what ' s  go i n g  on i n  the sch ool ? I tel l you , Mrs . Ryan ,  
they ought  to pu t me back  o n � 

Mrs . 

Mrs . 
I ' ve 
many 

Ryan :  B u t ,  Mrs . Jensen  

Jen sen ( Emph a t i cal l y ) : T h i s sepa ra t i on  i s  no good  a t  a l l .  
h ad noth i ng but  prob l ems s i nce i t  h a ppened . I ' ve been hurt  so 
t i mes  . . . . .  

6 .  M i s s  Wi l so n , a fi rst  year  s taff n u rse , ca l l ed Mrs . Roo ney , day 
s u perv i sor , i n  cha rge of h e r  ward . She  i s  c l ose  to tears and s ays : 
I ' ve j u s t  had a - e r - prob l em wi th Dr . Johnson  over h i s  co l os tomy 
pati en t .  And I don ' t  know wha t  k i nd of  app l i ance to ge t .  

Mrs . Rooney : Cou l d i t  wa i t  t i l l  Mrs . Ha rdy gets bac k ?  

Mi s s  W i  1 son : Oh no � And h e  was � angry .  Caul d you come u p  and . . . .  

Mrs . Rooney :  O h  heaven s �  We j us t  got  two emergen c i es i n .  I don ' t  
th i n k  I can come up  the re for qu i te a wh i l e .  Use your  j udgmen t .  

7 .  A regu l ar  meeti ng of the Wa rd Charges  Commi ttee i s  i n  progres s .  
The membersh i p  o f  the commi ttee i s  be i ng rev i ewed and  the Pr i n c i pa l  
Nurse  has  a s ked fo r recommenda ti on s : 

Mrs . L i tt l e  ( Wa rd C harge ) : I see no  reason  why Mi s s  O ' B r i en shou l d 
con t i n ue to be c h a i rman of th i s  commi ttee . She i s  not  i n  c h a rge of  
u s  but  she kee p s  on  a s s umi n g  respons i b i l i ty .  

M i s s  Peterson : Oh , tha t  j u s t mean s  that she i s  i n  c ha rge  of  
pl ann i ng tha t part i cu l ar  i ns e rv i ce p ro g ramme and  . . . . .  . 

M i s s  R i l ey i n te rrupts : We a l l pl an  t he programme together , why 
don ' t  we have a rotat i ng cha i rmansh i p .  I f  we ' re a l l ca l l ed c harge 
nurse s , then I don ' t  see h ow any one of us can be i n  c harge of others . 
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8 .  M i s s  Gon s a l ves ( s taff n u rs e  i n  c harge) : I was j u st  goi ng  to ca l l you ! 

Mi ss  H ammond ( afternoon superv i sor ) : I s  a nyt h i ng wro n g ?  
Mi ss  Go n sa l ves : Wh at s ha l l I do a bout mov i ng the coronary pat i ents  -
sha l l I move them i n  the i r  beds  or put  them on stretch ers?  

Mrs . Hammond : Move them whe re - why? 

Mi ss  Gon s a l ves : Mrs . Jack son  j u s t  cal l ed me and sa i d  they were 
c l o s i n g  th i s  ward fo r th e wee kend . He tol d me where to transfer the 
pat i ents  and to start mov i ng th em r i ght away - I th ought  you knew ! 
Mrs . H ammond : 

M i ss Gon s a l ves : 
serve i t  now? 

F i rst  I ' ve heard about  i t .  
And a nother th i ng - wh �t  about s upper?  Sh a l l I 

9 .  Mr . Packard i s  a mi ddl e a g ed b u s i n e s sman and has  j u st been moved 
from the coronary care u n i t ,  to a regu l a r  med i ca l  wa rd . He h a s  been 
used to d i scuss i n g h i s  med i ca t i o n  w i th th e nurses i n  the u n i t ,  a nd  i s  
very knowl edgeab l e about a n t i coagu l ants , proth romb i n  t i mes  and  the 
s i gns and symptoms of  overdose .  I n  the ward a s tudent  n urse presents  
h i m  w i th a paper cup  conta i n i ng a w h i te p i l l  and  a p i n k  p i l l . 
t�r . Packard a s ked her what the med i ca t i on  wa s .  He r re p l y  wa s " You  ' 11 
have to a s k  you r doctor . I ' m  not a l l owed to tel l you what they a re . "  

10 . A d rug a nd a l cohol  treatment  u n i t  h a s  recen tl y been o pened i n  
Ta i nu i  Hos p i ta l . One morn i n g ,  a ta l l  mu s cu l ar  fa rmer th reate n s  
pati ents  a n d  staff w i th  a ba sebal l bat  wh i ch h e  i s  b ra nd i sh i ng . A 
vari e ty of  me thods  have  been s uggested for subdu i n g the man who i s  
rapi d l y  becom i ng ag i tated and  s u sp i c i ous . 

The s uperv i sor  fo r the b l ock  comes to the doo r o f  the wa rd a nd 
says " Le t  me try someth i ng .  Y o u  wa i t  here . "  She  s l ow l y  wa l ked towa rd 
the pat i ent wh o was  twi ce h e r  s i ze ,  a nd  s a i d :  "Mr . Y . , no one  i s  
go i ng to hurt  you . I know you don ' t  want  to hurt  a nyone ". He 1 ooked 
at her , c l utch i n g the c l ub i n  both hand s . She conti n ued , " J i m ,  I 
want to he l p you . "  H i s arms s eemed to rel ax . Then  extend i ng her  h a nd , 
she  s a i d ,  " G i ve i t  to me . "  And h e  d i d .  She  handed  i t  to one  o f  the 
staff members , a nd then wa l ked Mr . Y .  back to h i s  bed , rea s s u r i n g  h i m  
that the staff wou l d not a l l ow anyone  to h u rt h i m .  
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APPEN D I X  J9 
METHODS OF  EVALUAT I NG NURS I NG PRACT I C E  

GROUP A 

Devel oped out  of group d i scus s i on the fol l owi n g  mode l s fo r eva l uati n g  the 
s tandard of c l i n i ca l  n u rs i ng practi ce i n  a vari ety of area s : 

I .  Surgi ea 1 vJa rd Eval uat i o n  of Nu rs i ng Practi ce 

i .  Def i ne Nurs i ng Pract i ce .  

i i .  Estab l i s h cri te r i a for setti ng  standard s : 

Based o n :  

( a )  Pat i e n t s ' needs  - What the Cha rge Nu rse cons i ders pati ents  nee d ?  

What does t h e  pat i en t  cons i der i s  h i s / he r  n eed ? 

( b )  Nurs e ' s  needs - Part i cu l arl y knowl edge and  unde rstan d i ng o f  the 
as s i gnment s he has  bee n g i ven . 

( c )  Orga n i s a ti onal  need s : e . g .  i s  the equ i pme nt req u i red fo r the 
j ob read i l y ava i l ab l e .  

( d )  Needs  o f  re l at i ve s  - i nfo rma t i on  and s u pport . 

i i i .  Method  of ga i n i n g  data : 

( a )  Se l ec t  10  pati ents . 

( b ) Choose 5 aspects of  nu r s i n g  practi ce perta i n i ng to those 
pati ents  and a na l yse . I dea l l y  choose 5 a s pects wh i ch 
wi l l  req u i re d i ffe ren t methods of ga i n i ng i nfo rmat i on . 

e . g .  1 .  Ob serv at i on (maybe of state of s k i n and f i nger 

2 .  Di rec t  Quest i on i ng ( do you fee l  comfortabl e )  

3 .  An al ys i n g  records - ( has  the pat i ent rece i ved 
fl u i d )  

n a i l s )  

s uffi c i e n t  

4 .  Mea s u ri n g  equ i pment  - ( Does the bed  tab l e  move eas i l y )  

i v .  Mea s u ri n g  Nurs i ng P rac t i ce  

C ompa ri n g  i nforma t i o n  acqu i red to base l i ne standard . 
Comp i l e  graph/wal l  c hart to p l ot l evel  of  nurs i n g practi ce 
on  the ward . D i s p l ay .  

v .  E v a l u a te Resu l ts  -

What factors m i ght cause  decl i ne i n  nurs i n g practi ce?  



2 .  Obstetri c Ward 
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Report to Admi n i s trati on  on s tandard of n u rs i ng p racti ce  i n  your 
area . 

S umma ry of Head i n g s : 

( 1 )  

( 2 )  
( 3 )  

( 1 ) 

( 2 ) 

Profi l e  of a re a . 

Method of mea s u rement  of 

Eval uati on . 

P rofi l e  of a rea : -

( a )  Type o f  pati ent  
( b )  Numbe r o f  pat i ents 
( c )  Type o f  s taff 
( d )  Numbe r o f  s taff 
( e )  Fa c i l i ti e s 
( f ) Loc a t i o n  

t1ethod o f  mea s u rement  

( 1 )  Ob serva t i on o f : -

( a )  E n v i ronment  
( b )  Staff 
( c )  Pa t i ents  

( 2 ) Feedback  from : ­

( a )  Commun i ty 
( b ) P at i ents  
( c )  Co l l eagues 

of 

nurs i ng 

nurs i ng 

( d )  Aux i l i a ry staff 

( 3 ) Mo ra l e : -

practi ce . 

p ract i ce : -

( a )  I n terpersona l rel ati on s h i p s 

( 4 )  Record keepi ng : -

Ka rdex 
�1o n t h l y  reports 
Charts  - i . e .  feed i ng .  

How th i s  method of mea s u remen t  wa s ach i eved . 

( a )  Ques t i onna i res 
( b )  I nterv i ews 
( c )  Grou p d i scu s s i on 

( 3 ) Eval uati o n : -

( a )  C l i ma te 
( b )  Att i tude of  d i scha rge 
( c ) Stab i l i ty of staff 



3 .  �1ed i c a l  Wa rd 

3 

S tate a i ms and  obj ect i ve s . 

i i  State type o f  Wa rd , n umbe r and type of pat i�n ts and  th en  
eval uate care . 

i i i  Va l ue of  pat i ent feedback?  

i v  E n s u re eff i c i en t  commu n i cat i on s  be tween a l l members of 
group  i nvo l ved : i . e .  

( a )  
( b )  
( c )  
( d )  

Pat i e n ts 
Re l a t i on s  
N u rs i ng 
Med i ca l  Staff 

so  that pat i ent  wi l l  rece i ve opt i mum  care . 

v Note feedback  from n u rs i ng s taff . 

v i  Persona l  observat i on s  and  eavesdro p pi ng . 

Steps i n  Proce s s  

i Gather a l l i n forma t i on  avai l ab l e  f rom above . 
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i i Eval uate and  assess  the data p rov i ded . ( whether  re l evant )  

i i i  Comp i l e  report . 

Head i ngs of Repo rt 

Hord type 

i i  No . pat i e n t s  

i i i  No . sta ff and  category 

i v  Ai ms and  objec t i ves  

v Eval uate c a re g i ven  and s ummar i se .  

4 .  Spec i a l  Areas 

( Geri atri c and Paed i atr i c )  

i Meas u reme n t  of care - ward s i tuat i on 
Eva l uate g oa l s ( s ta n dard of c are) 
Qual i ty o f  nurs i ng  s taff 
C l i mate o f  wa rd 
Env i ronme n t  of wa rd 
Numbe r of pat i e n ts - sever i ty of i l l ne s s  and c are requ i red . 
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i i i 

4 

Eval uate work proces s wi t h i n wa rd 
Eva l uate c on s tra i nts and  faci l i t i e s 
Eva l uate s up porti ve bod i e s 
Qua l i ty and  q uanti ty of  s taff 
Eva l uate a r i s i ng needs and  probl ems 

Type of funct i onal n u rs i ng 
Use o f  s up po rti ve bod i e s  
U s e  of  eq u i pment 
Control  of  c l i mate and env i ronment  of  wa rd 
Con s tant  rea sses sment  of ward s i tua t i on -

take i nto account the feedback  

i v S tructu re 
As se s smen t  a nd pl ann i ng  of  s i tua t i on 
Impl emen tati on 
Mea s u reme nt  of Effects  

) 
) 
) 
) 
) 

Asses sment and 
p l ann i n g 

I mpl ementati on 

Whether  the pl anned programme meets  the needs o f  the 
i nd i v i du a l  ( s taff and  pat i ent ) .  
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Over the years nurses h ave deve l oped a var i e ty of ways of de l i ve r i ng 
n u rs i ng to c l i en ts . Bas i ca l l y  these can  be d i v i ded i n to : 

( a )  Funct i ona l  me thods wh i ch  are re l a te d  to the s c hool  o f  s c i e nt i f i c  
man agement . 

( b )  Team methods . 

( c )  Case a s s i gnment me thod s .  

I f  you l oo k  at  nurs i ng i n  New Zea l an d  you wi l l  noti ce that the me thod 
of d e l i veri ng n u rs i ng s k i l l s  i s  re l a ted to the l e ve l  of  experi ence and educati on 
of the n u rse , and  to the pl a c e  where n u rs i ng takes p l ace . 

( a )  I n  commun i ty heal th , p ub l i c  hea l th nurses , p l u n ket nurses  and d i�tri ct 
nurses carry case l oads  and v-mrk  u s u a l l y  on a one to one bas i s  wi th 
the i r c l i e nts . Grou p i n g  of pat i e n t s  occurs natu ral l y  i n  fami l y  grou p i ngs , 
or  i n  c l i n i c  grou p i ngs . Auxi l i ary workers a re not ye t common i n  
commu n i ty he a l th .  

( b )  I n  pr i vate hosp i ta l s  pat i ents a re o ften a s s i gned to q ua l i f i ed nu rse s 
who may be  a s s i sted by a u xi l i a ry s taff .  

( c ) I n  the general  wa rds of  p ubl i c  hos p i tal s ,  pat i ents u s u a l l y  rece i ve c a re , 
e i ther by functional  o r  by te am a s s i gnments of  s taff . 

I n  recent  years there have been some i nteres t i ng  expe r i ments  repo rte d i n  
No rth Ameri ca , and  thi s yea r  i n  New Zea l a nd wi th a new type of nurs i ng care -
P r i mary Nurs i ng .  

Logsdon , i n  a n  arti c l e en ti tl ed " Why Pr i mary Nurs i n g " , i n  Nurs i ng C l i n i cs 
of North Ameri ca , Vol . 8 ,  No . 2 ,  J une 1973 , defi nes  th i s  type of n u rs i ng i n  the 
fol l owi ng way : 

" Pr imary n u rs i ng i s  the  nurs i ng c a re prov i de d  to the pat i ent  by one 
nurse who p l ans wi th the pa ti ent  the care that  the pati e n t  and the 
nurse de c i de  is needed - care that re s u l ts f rom co-ord i nat ion  wi th 
other d i s c i p l i nes  and c o l l aborat i o n  wi th the p r i mary phys i c i an . "  

S he states that " pri mary nurs i ng s eems to be the mos t s ucces sfu l on 
u n i ts  of 10 to 15 pati ents . For examp l e ,  l e t u s  l oo k  at the 10  bed med i ca l  
u n i t .  The staff i ng for  th i s  u n i t  i s  4 . 5 reg i stered n urses , 3 . 5  l i censed 
pra cti  ea  1 nurse s , and one a i de . . . .  Th i s  me-ans  one regi s te red n u rse , one 
l i cen sed pract i ca l  nurse and an  a i de f i v e  days of the  week  on  the day s h i ft ,  
one reg i s te red n u rse and one  l i censed practi ca l  n u rs e  on the  even i ng s h i ft , 
and one reg i ste re d  nurse on  the n i ght  s h i ft .  E ach  n u rse c a rr i e s  at l ea s t  two 
pri ma ry pat i en ts and acts a s  eo-pri mary nurse wi t h  the l i censed  practi ca l  
n u rse . When t he primary n u rs e  i s  off  d u ty the  other  nurses  c arry out  the  
p l a n  of care deve l oped by the primary nu rse " . 

Logsdon out l i nes  the  dut i es  and re spons i b i l i t i e s of the p r i ma ry n u rs e  
as  fol l ows : 
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( a )  Ob ta i n i n g  data and  asses s i ng  the  pati e n t  
p hys i cal  care needs 
l i fe s tyl e of  the pati ent  
educat i on needs 
atti tudes and  feel i ngs  about hos p i tal i zati on 
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i dent i fi cat i o n  by the pa t i e n t  of h i s  s hort and l on g  te rm goal s .  

( b )  Devel o p i n g  a n u rs i n g care p l an  from the d a ta obta i ned 
phys i cal  care 
te ac h i ng p l a n  
d i scharge p l an .  

( c )  Co-ord i nat i ng care g i ven to pat i ents  

The method has  �dvantage s and d i sad van tages . 

Group Exerc i se :  

Wh at a re the advantages and d i s advantages of : 

( a )  Funct i ona l  a s s i gnment . 

( b )  Team a s s i gnmen t .  

( c )  Case a s s i gnmen t .  

Wh i c h one doe s your  group favour  at t h i s t i me ,  and  why?  
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APPEND I X  J 1 1  
E X E RC I SE FUTU RE 

Ad apted f rom " Exerc i se Future " No . 14 
I ns tad by J ame s Vaug han . 

The purpose  of  th i s  exerc i se i s  to expl o re i ndi v i dua l  expecta ti ons  
of  ch anges i n  work and l i fe env i ronme n ts and  to  devel op spec i f i c p l ans  
for  dea l i ng w i th c hange . 

B .  Procedu re 

Step I :  

Step 2 :  

Step 3 :  

Step 4 :  

Ste p  5 :  

Step 6 :  

Read the statemen t on att i tudes towards change . 

Wo rk i ng  al one , l i s t  some of  the maj o r  changes  wh i ch have 
occurred i n  your j ob ,  or f i e l d  of s peci a l i zat i on and i n  
you r l i fe space i n  gene ra l d u r i n g  the past  f i ve  years . 

Ba sed on you r  own awa rene s s  and any other forecasts  you may 
have  read or h ea rd , i dent i fy s i gn i f i cant changes  wh i ch you 
e xpect i n  your j ob and  your styl e of l i v i ng du r i ng the 
next  f i ve years . 

Meet  wi th you r s ub -gro u p  and  share your pe rcept i ons  as 
descr i bed i n  Steps  1 and  2 .  As you sh are your pred i cti ons  
i den t i fy the ones  you th i n k you wi l l  l i ke the  mo st a s  we l l 
a s  those tha t g i ve you the g rea tes t concern . 

Wo rk i ng al one aga i n ,  prepare a p l an for your person a l  
devel opme nt d u r i ng  the  next  fi ve  years wh i ch you  bel i eve 
w i l l  enab l e  you to i ncrease  you r  own effect i vene s s  i n  l i g ht  
o f  the  changes  you  ant i c i p a te . 

Meet wi th two other members of your s u b - g roup  and  take 
t u rns shari n g  yo ur  deve l o pment pl ans  and hel p i ng  each other  
test  for c l a r i ty of pl a n s  and  re l e vance to  personal  l i fe 
goa l s .  

Step I :  Personal  Atti tude Towa rds Change . 

Peop l e  vary ac ross  a b road spectrum i n  thei r atti tudes towards c h ange . 
Some act i ve ly  seek  i t  as  i f  th e re we re po s i t i ve good i n  any change , regard l e s s  
of  the d i rect i on i t  takes . Others work t o  a v o i d  i t , prefe rr i n g  the secu r i ty 
of the known a nd the fami l i ar rather than r i s k  a change for the worse . Some 
a re fran t i ca l l y  pu rsu i ng c hange at  any cost  wh i l e  others a re re s i st i n g  change  
i n  ways that  are s ometi mes  i rrat i ona l . 

I t  i s  no  wonder  that i n  organ i za t i o n a l  l i fe the i ns t i gators of  change 
v i ew i t  a s  pos i t i ve and  frequen t l y  h ave g reat  d i ffi c u l ty s ee i ng the negat i ve 
s i de whi l e  the mas se s  i n  the o rg a n i z at i on  who don ' t  part i c i pate i n  c hoos i ng the 
d i rect i on for change a re qu i ck to see the negat i ve  a s pects and frequentl y 
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can 1 t  fi nd any good i n  c hange . 1 1 Why change  a wi nn i ng game ? 1 1 1 1 We 1 ve done i t  
th i s  way for X yea rs and made money every year ; we wou l d  be c ra zy to change 
now . 1 1 or  11 I f  you 1 re not  chang i ng ,  you 1 re dead or dyi ng . 1 1  C h ances  are you 1 ve 
heard many vari a t i on s  on th e se themes o r  pers ona l ph i l o soph i es o f  ch ange . 

I t  may we l l  be that fo r most of u s  the choi ce i s  not whether  or not we 
wi l l  change but h ow we 1 l l  change  and i n  what  d i rect i on . I f  we c hoose to l i ve 
i n  soci ety a ce rta i n amount  of change s eems i nev i tabl e .  I n  h i s book 1 1 Futu re 
Shock 1 1 , Al v i n  Toffl er argues th at the h ow ( p roce s s ) of change i s  j u st  as  
i mpo rtant - pe rhaps  more s o  - a s  the d i rect i on of change . He p resents  a 
g reqt  deal of data  to i l l u s t rate h i s  cen tral  theme tha t  the rate of change 
whi c h  we are expe ri enc i ng now i s  qua l i tat i ve l y  d i fferent from a nyth i ng man 
has experi enced i n  the pa s t .  I t  i s  h i s be l i ef th a t  th e accel era ted ra te of 
today 1 S  change h a s  become i n  i tsel f an e l emental fo rce in  i nd i v i du a l  l i ves and 
soci ety in  genera l . 

Step 2 :  Change s Wh i c h You Have Ob served Dur i ng the Past 5 Years  

Wo rki ng a l one , br i ef ly  descr i be the c hanges wh i ch you have  experi enced or  
observed duri ng the  past  5 years . I t  probab ly  wi l l  be more p roduct i ve for you 
i f  you use a 1 1 b ra i ns tormi ng  1 1  a pproach a nd wri te down e very change whi  eh occurs  
to  you  i nstead o f  stopp i ng to  eval uate i n  your  head  whether  i t  i s  a s i gn i f i cant 
change or wheth e r  others wi l l  agree w i t h  your percep t i on . 

Step 3 :  Futu re Expectati o n s  

Sti l l  work i ng a l one , wri te down a l i s t of th e ch anges you expect t o  occur  
d u r i ng the next 5 years . When  you have  f i n i shed go back and rank  them i n  
order of s i g n i f i cance . 

Step 4 :  Sub -gro up Meeti ngs 

Form a s ub-g roup  wi th 5 other  peop l e  from the total group  and s h are you r 
pe rcepti ons and expectati ons  as  deta i l ed i n  Steps 2 and 3 .  As  other g roup  
members share the i r i deas  you  wi l l  no  doubt  be remi n ded of s ome th i ngs  you 
forgot to i nc l ude . Fee l  free to add these  to you r  own l i s t .  

Step 5 :  Person a l  Deve l opmen t  Pl ans  

Work i ng a l one , descr i be the  th i ng s  
you rse l f for the futu re a s  you see i t .  
s pec i f i c  k i nds o f  tra i n i ng and  l earn i ng 
experi ences you feel  you need . 

Step 6 :  Work Deve l opmen t  P l ans  

you  want  to  do i n  orde r to  be tte r p repare 
You wi l l  probabl y wan t  to i nc l ude  
exper i ences as  we l l  a s  j ob and l i fe 

Work i ng a l one , de s c r i be the th i ngs  you wou l d  wa nt to i mp l ement  i n  your  
wo rk s i tuat i on i n  the  next  f i ve yea rs . Ra nk these i n  order o f  pri ori ty and  
g i ve some i nd i c a t i on of t i me seq u ence . 
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Step 7 :  Cons u l tat i o n  

Form a tri o wi th two othe r members of  your sub-g roup . Y o u  s h o u l d p l an 
on bei ng together fo r at l east  60 mi nutes . Du ri ng th i s  t ime , you s h o u l d have  three 
meet i ngs  each l as t i ng  20 mi nutes . Each  of  you wi l l  be i n  three pos i ti on s , 
accordi ng to the fo l l owi ng p l a n : 

Meeti ng Ad v i ser Obse rve r P l anner  

1 Member 1 Member 2 Member  3 
2 Membe r 2 Member 3 Member 1 
3 Member 3 Member 1 Member  2 

Ad v i ser • s  ta s k : 

You are to serve as  a con s u l tant , h e l p i ng the p l anner to c l a r i fy and  
deve l op her  p l ans . 

Observer • s  tas k :  

You shou l d  obs erve the proce s s  of  d i s c u s s i on fo r 1 0  mi nutes  and  then offer 
comment whi ch wi l l  make the cons u l ta t i on process  more effect i ve . 

P l anner • s  tas k :  

Your job i s  t o  se ttl e o n  a c l ear ser i e s  o f  act i ons wh i ch you wi l l  ta ke th at 
wi l l  s ati sfy your n eeds , as  we l l as th ose  of  your  organi zati on . You  s hou l d be 
concerned wi th de v i s i ng ways i n  wh i ch you mi ght  measure your progre s s  i n  
ach i ev i ng i n  you r  p l ans . 

After comp l e t i on ,  rev i se and rev i ew your own acti on p l an s . 

Step 8 :  

A comb i ned l i s t of parti c i pants • pe rce i ved and  expected changes  over a 
fi ve year per i od w i l l  be pre pared . Act i on p l ans  wi l l  be exami ned . Maj o r  
trend s  shou l d  emerge that w i l l  then se rve as  a bas i s  for d i s cu s s i on by the 
who l e  group . 
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EVALUAT I ON O F  TH E TRAI N I N G PRO GRAMME 

GrO UE A 

Persona l u s e fu l nes s 

P ro fes s i ona l u sefu l ness  

Us e fu l ness  to the hos p i ta l 

Gro uE B 

Persona l  us e f u l ness 

P ro fes s i on a l  u seful ness  

Us efu l nes s  to the hosp i ta l  

N 

7 6 5 4 3 2 1 
4 7 6 2 0 0 0 

2 6 5 5 0 0 0 

2 5 5 6 0 0 0 

9 7 0 3 2 1 0 

9 7 5 1 0 0 0 

9 6 6 0 0 0 0 

1 13 



1 14 

STYLE OF MANAG I NG 

Step I .  

EXERC I SE S E L F -APPRA I SAL 
APPEN D I X  J 1 3  

Ada pted from Ba ss , Vau ghan 
and Sch e i n .  ( 1 974 ) 

Th i s exerc i se  i s  des i gned to he l p you des c r i be and  d i scus s  your  actua l  
and  preferred ways of manag i ng . Fo r each o f  the statements  bel ow , wr i te the 
numbe r wh i ch bes t  des c r i be s yo u i n  the l eft h an d  col umn ( actu a l ) . Then , 
wri te the number wh i ch best expresses  wh at you woul d prefer to be l i ke i n  the 
r i ght hand  sect i on of  th e fi rst co l umn . 

Extreme l y  
caut i ou s  

Prefe r to 
so l ve prob l ems 
mysel f 

Ri s k  Tak i ng 
1 2 3 4 5 6 7 8 9 

De l egat i on 
1 2 3 4 5 6 7 8 9 

E xtreme l y  
ventu resome 

P refer to l e t 
others so l ve 
p robl ems 

No concern 
at a l l 

Concern for We l fa re of Subord i nates  
1 2 3 4 5 6 7 8 9 Compl ete 

c oncern 

Re l a t i on s  to H igher Authori ty 
Al ways rebel  1 2 3 4 5 6 7 8 9 A l ways depend on 
agai nst h i gher author i ty 
authori ty 

T i me 
"Here and  now" 1 2 3 456 7 8 9 
mo st  i mportant 

Al ways con s i der 
the l ong range 
v i ew 

Prefer g roup  
deci s i ons 

Di sregard 
whenever  they 
get i n  the 
way 

Dec i s i o n -Mak i ng 
1 2 3 4 5 6 7 8 9 

Concern for Ru l es 
1 2 3 4 5 6 7 8 9 

Prefer 
i nd i v i du a l  
dec i s i ons  

Obey compl e tel y  
at  a 1 1  ti mes 

Pol i t i c a l  v Parti c i pat i ve 
Re l y  on 
pol i t i ca l  
a l l i ances , 
and bl u ff 

1 2 3 4 5 6 7 8 9 Re l y  on open  
commun i ca ti o n ,  

dea l s i nvol vement  
and  tru s t  

a 
Actua l  

Sel f 
ra i s a l  a 
Preferred 

Other 
ra i sa l  
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Use of  Au thor i ty i n  Ge tti ng Wor k  Done 

Re l y  on 1 2 3 4 5 6 7 8 9 Re l y  on  
pe rs ua s i on po s i t i on  and 
and/or s k i l l  power 
and knowl edge 

Ta s k  vs . Human Rel a t i ons  

Pri mar i l y  
concerned 
w i th gett i n g  
j o b  done 

Step I I .  

1 2 3 4 5 6 7 8 9 Pr i ma r i ly  
concerned 
wi th ma i nta i n i ng 
good re l a t i o n s  

1 15 

Se l f Other  
a ra i s a l  a ra i s a l  

Ac tua 1 .Prefe rred 

Pa i r  up w i th  the person next door to you and  rate h i m .  Wri te down 
that rati ng numbe r i n  the th i rd col umn . 

Step I I I . 

D i scus s wi th your n e i ghbour th e d i sc re panc i es i n  your rat i n gs of  
each  othe r .  

Step I V .  

C l a s s  d i s cu s s i on of rea sons  for d i ffe rences . 
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Group B ( before and  a fter treatment  ( T3 -T2 ) 

Di s tr i but i on of S i gn i fi cant  Mean Di ffe ren ces  fo r 

1 16 

Representati ve Predi ctor and  Moderato r  ( p  < 0 . 05) N = 2 1  

D i ffe rence S tanda rd t df  p 
( Mean ) dev i ati on  ( 2 - ta i 1 ed )  

PO I  Tes t  

I nner  d i rected 3 . 2381  5 . 787  2 . 56 20 0 . 019 

Exi s tent i a l i ty 1 .  7619  2 . 364 3 . 4 1 20 0 . 003 

There were n o  s i gn i fi cant  d i ffe rences ( p < 0 . 05 ) on  the rema i n i ng 

CP I  and  PO I  mea s u re s , nor on  the t h ree organ i zati onal  c l i ma te s cores . 

Tra i n i ng e ffects ( p <: 0 . 0 5 )  are not  noti ceabl e i n  the  PO I  vari abl es . 

Th i s  tab l e  s h ows s ome i mmedi ate effect  a fter trai ni n g , on  two of  the 

same v a ri ab l es  a s  fo r Group A .  The s h i ft i n  ex i stent i a l i ty i s  o f  the 

same o rde r i n  both cases ( p c:::. 0 . 0 1 ) .  Howeve r ,  Gro u p  B s howed 

di ffe rences on both these  vari ab l es  p r i o r  to trai n i n g .  



• 

APPEND I X  K2 

C P I , PO I  AND NOI  PROF I L ES BEFORE AND AFTER  

TREATMENT 

1 17 

An i ns pect i on of  the C P I  base l i ne mean s cores d i s pl ayed i n  

F i gures K4 . 1  and K4 . 2 .  s hows that the two groups h a ve d i fferi n g  

profi l es . o ve r  ten var i ab l es . The mean s co res  are s i mi l a r ,  for 

CP I  capac i ty for s tatus , soc i a l  presence , we l l bei ng , s oc i a l i zati on , 

to l era n ce , communa l i ty ,  ach i evement  v i a i ndependence and psycho-

l og i ca l  mi ndednes s . These a re s pread th ro u ghout the fou r  c l a s s es 

of meas u res outl i ned by Gough , 1956 . On the other h a n d , the 

s i gn i fi cant  mean  d i fferences for vari abl es  l i sted i n  Tab l e 12 . 2  

for Gro u p  B ( T2 -T1 ) a re l arge l y  those l i s te d  i n  C l a s s  I and C l ass  

I I . I t  coul d be th en tha t the two gro u ps a re di fferent i n  terms 

of the C P I  va r i ab l es measur i n g  s el f-as s u rance , i n terpersonal  

adequacy , ma turi ty ,  res pons i b i l i ty ,  and  i n t ra perso n a l  s tructuri ng . 

A c ompar i son  o f  the base l i ne mea n  s co res  ( T1 ) for Groups A and  

B fo r vari a b l es from the POI  s ca l e  s hows a d i fferent p i cture , d i s -

p l ayed i n  F i gures K5 . 1  a n d  K5 . 2 .  There are s ome d i fferences 

betwee n  the two sets of s cores  but the prof i l es are s i mi l ar to that 

descr i bed by Shos trom ( 1966 ) for ma l e  s u perv i sors ( N=66 ) . Group B 

i s  ma rkedl y h i gher  on capaci ty for i n t i mate contact than  e i t her Group A ,  

or  the gro u p  of  mal e s uperv i s ors . Both g roups A a n d  B are h i gher on 
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APPEND I X  K3 

exi s tent i a l i ty ,  s po n tanei ty a nd se l f- re ga rd , th an  the ma l e  

s upervi s o rs • group . 

F i gu re K . 3 s h ows th e d i  s tri  but i  o n  o f  mean NOI  s co res fo r T 1 

to T2 for both groups and  fo r T 1 , T2 a n d  T3 for Gro up B .  

Group  A T1 - "f... - 'I. -

Group  A T2 
y.; �( 

Gro u p  B Ti - o -o -

Group  B T2 
oo o o 

Group  B T3 
--&I 

o oc 
O o '-
"1-""f 

't-0 ll----
0 

� �0 11------------------..:.-c 
0 u (/') 

Po �:s 
NOT Var i ab l e s  

F i g u re K . 3 Mea n  Score P rof i l e s ,  N u rs i ng Opi n i on I vento ry T 1 , T2 and  T3 . 
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T1 • Te (Time) Ratio: 
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B R I EF DESC R I PT I O N  O F  W HAT TH E P O I  M EA S U R ES 

Your p rofile on the Personal Orientation Jnventory..(POI) .o:; hows the degree to whi ch your atti tudes 
and values compare with those of sel f-actuali z i ng people . A self-actual iz ing person is one who i s  
more fully fun ction ing and who l i ves a more e n r iched l i fe than does the average person . Such a person 
is developing and util i z i ng his unique talents to the fullest extent . It i s  gene rally agreed that a self­
actual i z ing person m i ght be seen as the de si red resul t  of the proce s s  of counsel i ng or psychotherapy . 

The interpretation of your scores falls into two general categories , the ratio scores and the profile 
scores . If your ratio scores a re close to the sc ores that self-actualiz ing persons make ,  you may 
conside r  your values and atti tude s ,  as measured by the POI , to be similar to these people . Your 
profile scores will further help you to compare yourself with sel f-actual i z i ng people . 

RATIO SCORES 
Interpretation of the T1 • Tc Ratio 

In o rder to unde rstand the T ime Incompentent - Time Competent ( T1 - T c ) ratio ,  it  is o f  help to 
consider ti me in its three bas ic components - - Past , Present, and Future . 

The TI ( T i me Incompetent) pe r s or. i s  one who l ives primarily in the Past ,  with guilts , regrets , 
and resen tments , and/or in the futu re , with ideal i z ed goal s ,  plans , expectations , pred i ctions , and 
fears . 

In contrast to the T1 pe rson , the Tc ( Ti me Competent ) pe rson l ive s p r imar ily in the Present 
wi th full awarene s s ,  contact , and full feeling reacti v i ty . Because it i s  known that the self-actual i z i ng 
person is not pe rfe c t ,  he i::; unde rstood to be partly TJ and partly Tc . His TJ - T c ratio i s , on the 
ave rage , 1 to 8 .  H i s  ratio shows that he the refore l i ves pri marily in the Pre s e nt and only secondari ly 
in the Past or Future . 

· 

If your score i s  s i � i ficantly l owe r than 1 to 8 ,  fo r example 1 to 3 ,  thi s  suggests that you are more 
time i ncompetent than the self-actua l i z ing pe r s on . If your score is  above 1 to 8 ,  for example 1 to 10 , 
this s uggests that you are exces sively t ime competent and this may perr.aps re flect a need to appear 
more self-actual ized than you really are . 

l nterpretotion of the 0 .  I Ratio 

In orde r to understand your score on the Support ( Othe r - Inne r )  ratio , one s hould first unde rstand 
that the sel f-actu al i z i ng person is both "other-di rected " in that he is dependent upon and supported by 
othe r person s '  views , and he is also "i nner-di rec ted " in that he i s  i ndependent and self-s upportive . 
The degree to which he i s  eac h of thP.se can be expres sed in a ratio . T he 0 - I ratio of a sel f­
actual i z ing person i s ,  on the average , 1 to 3 ,  which means that he depends pr imarily on hi s own 
fee l i ngs and secondarily on the fee l i ngs of othe rs i n  his l i fe deci s ion s . 

If your score i s  s igni ficantly highe r than 1 to 3 ,  that i s  1 to 4 or above , it m ay be that this ind i cates 
an exagge rated independence and re flects a need to appear "too self-actual i z ed "  in respond ing to the 
POl . On the othe r hand , if your score i s  lower than 1 to 3 ,  for example 1 to 1 ,  it would sugge s t  that 
you are in the d ilemma of finding it d i ffi cult to trust e i ther your own or othe r s '  fee lings in m aki ng 
i mportant de c i s i ons . 

PROFILE SCORES 

On the Profile Shee t ,  short de s c r iptions of each of the sub- scales are s'hown which desc ribe high 
and low score s . In gen eral , scores above the average on these scales , that i s ,  above the mid-line 
shovm by a standard sc ore of 5 0 ,  but below a s tandard score of 60 are con s idered to be mos t  charac­
ter istic of sel f-actuali z i ng adults . The closer your s cores are to thi s  range , the more s i milar a re 
your responses to the POI responses given by s e l f-actuali z i ng people . The furthe r below the s core , 

50 your scores are , the more they repre sent areas in which your responses are not like those of self- · 
actual i z i ng people . If most of your scores on the profile are considerably above 6 0 ,  you may be 
presenting a picture of yotu· �elf  whic h i s  "too" healthy or which overemphasizes your freedom and 
sel f-actual ization . Your counselor can discuss the psychological rationale of each scale in greater 
detail with you . 

The ratings from thi s i nventory should not be v iewed as fixed or conclus ive . Instead they s hould 
be viewed as me rely s ugge stive and to be conside red in the l ight of all othe r information . The 
l'er�01wl Orientation Inventor!! is i ntended to s t i mulate thought and discussion of your parti c ular 

attitudes and values . Your profile will  provide a s tarting point for further consideration of how you 
can achieve greater personal development . 
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B R I EF D ES C R I PT I O N  O F  W H AT T H E  PO I M EAS U R ES 

Your profi le on the Personal Orientation lnventory...(POI) .co hows the degree to which your attitudes 
and values compare with those o f  sel f-actual i z ing people . · . A sel f-actual i z ing pe rson i s  one who i s  
more fully functioning and who lives a m ore enr iched l i fe than does the ave rage pe rs on .  Such a pers o n  
i s  developing and uti l i z i ng h i s  unique talents t o  the fullest extent . It i s  generally agreed that a self­
actual iz ing person m ight be seen as the d e s i red re sul t of the process o f  counsel i ng or psychotherapy . 

The interpretation of your scores falls into two ge neral categorie s ,  the ratio scores and the profil e  
scores . If  your ratio scores are close t o  the scores that self-actuali z ing pe rsons make , you m ay 
c onsider your values and atti tude s ,  as measured by the POI , to be s i m ilar to these people .  Your 
profile scores will furthe r help you to compare yourse l f  with sel f-actual i z i ng people . 

RATIO SCORES 
I nterpretation of the T1 - Tc Ratio 

In 0rder to understand the T ime Incompentent - T i me Competent ( TI - T c )  ratio , it  is  o f  help to 
consider time in its three bas i c  components - - Past , Pre sent, and F uture . 

The TI ( T ime Incqmpetent ) pe rson i s  one who l ive s pr imarily i n  the Past,  with guilts , regrets , 
and resentments , and/or iu the future , with ideali zed goal s ,  plans , expectations , pred ictions , and 
fears . 

In contrast to the TI pe rson , the Tc ( Ti me Competent ) pe rson l i ve s  primarily i n  the Prese nt 
w i th full awarene ss , contact, and full feel ing reactivity .  Because it  is known that the sel f-actual i z i ng 
person i s  not pe rfect, he is understood to be partly TI and partly Tc . His TI - Tc ratio i s , on the 
ave rage , 1 to 8 .  H i s  ratio shows that he the refore l i ves p r i marily in the P resent and only secondari ly 
in the Past or Future . 

· 

If your score is s i gni fican tly l owe r than 1 to 8 ,  fo r example 1 to 3 ,  this suggests that you are more 
time incompetent than the self-actualiz ing person . If  your score is above 1 to 8 ,  for example 1 to 1 0 ,  
thi s  sugge sts that you are exce s s ively time competent and this may pert.aps re flect a need to appear 
more sel f-actual ized than you really are . 

Interpretation of the 0 - I Ratio 

In order to understand your s c ore on the Support ( Other - Inne r )  ratio , one s hould first understand 
that t he sel f-actual i z ing person i s  both "other-di rected" in that he i s  dependent upon and supported by 
other person s '  v i ews , and he is also "inner-di rected " in that he is i ndependent and sel f-supportive . 
The degree to which he i s  eac h o f  thP. se can be expres sed in a ratio . The 0 - I ratio of a sel f­
actual i z ing pe rson i s ,  on the average , 1 to 3 ,  whi c h  m eans that he depends primarily on hi s own 
fee li ngs and secondarily on the fee l i ngs of ot)lers in hi s l i fe de c i s i on s . 

I f  your s core i s  s igni ficantly higher than 1 to 3 ,  that i s  1 to 4 or above , it m ay be that this ind icates 
an exaggerated i ndependence and re flects a need to appear "too self-actualized "  in responding to the 
POl . On the other hand , i f  your s c ore is lower than 1 to 3 ,  for example 1 to 1 ,  it would sugge st that 
you are in the d ilemma of find ing it di fficult to trust e i ther your own or other s '  fee lings in making 
i mportant dec i s i ons . 

PROFILE SCORES 

On the Profi le Sheet,  s hort d e s c riptions of  each o f  the sub- scales are s·hown whic h  describe high 
and l ow score s . In general , scores above the average on these scale s ,  that i s ,  above the mid-line 
shovm by a standard score of 50 , but below a s tandard s core of 6 0  are con s idered to be most c harac ­
te r istic of s e l f-actual i z i ng adults . The closer your scores are t o  thi s  range , the m ore s imilar al"e 
your respo nses to the POI responses given by sel f-actual i z i ng people . The further below the score 
50 your scores are ,  the: more they represent areas in whi c h  your responses are n ot l i ke those of se l f..:' 
actual i z i ng people . If mo.st of your scores on the profile are considerably above 6 0 ,  you may be 
presenting a picture of ) onrl.-'elf  which i s  "too " healthy or which overemphasi zes your freedom and 
self-actual ization . Your counsclor can d i s cuss the psychological rationale of each s cale i n  greater 
detail with you . 

T he rati ngs from thi s i nventory s hould not be viewed as fixed or c o nc lus ive . Instead they s hould 
be v i ewed as merely s ugge s tive and to be considered i n  the light o f  all other informati on . The 
J>er:;cnwl Orientation Inventory is i ntended to stimulate thought and d i scus s i o n  of your particular 

attitudes and values . Your profile will prov ide a starting point for further cons ideration of how you 
can achieve greater personal deve l opment . 
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B R I E F  D ES C R I PT I O N  O F  W H AT TH E P O I  M EAS U R ES 

Your profile on the Personal Orientation lnventor!J- {POI) .s hows the degree to which your attitudes 
and values compare w i th those of sel f-actual i z i ng people . A self-actual i z ing pe rson i s  one who i s  
m o re ful ly functioning and w h o  l i ve s  a m ore enriched l i fe than d oe s  the average person . Such a person 
i s  develop i ng and uti l i z i ng hi s unique talents to the full e s t  extent . It i s  generally agreed that a self­
ac tual i z in g  pe rson m ight be seen as the desi red resul t  of the proces s  of coun se l i ng or psychothe'rapy . 

The interpretation of your scores fall s i nto two ge ne ral categories , the ratio s cores and the profile 
s c ores . If your ratio scores are close to the scores that self- actual i z i ng persons make , you may 
consider your values and atti tude s ,  as measured by the POI , to be sim ilar to the s e  peop l e . Your 
p r o file scores w i ll furthe r help you to compare yourself  wi th sel f-actual i z i ng people . 

I nterpretation of the T1 - T c Ratio 
RATIO SCORES 

In order to understand the T i me Incompentent - T ime Competent ( TI - T c ) ratio ,  i t  i s  of help to 
conside r  ti me in its three bas i c  components - - Past , Present, and F uture . 

The TI ( T ime Incompetent ) pen;or. i s  one who l ives primarily i n  the Past , with guilts , regrets , 
and resentments , and/ or i l l  the future , with ideali zed goal s ,  pl ans , expectations , pred ictions , and 
fears . 

In contrast to the TI pe rson , the Tc ( Ti me Competent ) pe rson l ives primarily in the P resent 
w i th full awarene ss , contact , and full feeling reacti v i ty .  Because it i s  known that the self-actual i z i ng 
person i s  not pe rfe c t ,  he is unde rstood to be partly TI and partly T c . H i s  TI - T c  ratio i s ,  on the 
ave rage , 1 to 8 .  H i s  ratio shows that he therefore lives p r i marily in the Present and only sec ondarily 
in the Past or Future . 

· 

If your score i s  s i � i ficantly lowe r than 1 to 8 ,  for example 1 to 3 ,  thi s  suggests that you are more 
t i m e  i ncompctent than the sel f-actua l i z ing person . I f  your score is above 1 to 8 ,  for example 1 to 1 0 ,  
this s uggests that you are exces siv ely t ime co mpetent and this may pe rr.aps re fl ect a need t o  appear 
m o re sel f-actual ized than you really are . 

I nterpretation of the 0 - I Ratio 

In orde r to understand your sc ore on the Support ( Other - Inne r )  ratio , one s hould first understand 
that the s e l f-actual i z ing person i s  both "other -di recte d "  in that he is dependent upon and supported by 
othe r person s '  views , and he i s  also " i nner-di rec ted " in that he i s  independent and self- supportive . 
T he degree to whic h he i s  eac h of thP.se can be expres sed in a ratio . T he 0 - I ratio o f  a self­
actual i z ing pe rson i s ,  on the average , 1 to 3 ,  whi ch m eans that he depend s p r imarily on his own 
fee l ings and secondarily on the feel i ng:::: of others in h i s  l i fe de c i s i on s . 

If your s core i s  s i gn i fican tly higher than 1 to 3 ,  that i s  1 to 4 or above , it may be that this i nd i cates 
an exaggerated independence and re flects a need to appear "too self-actuali z ed "  in respond ing to the 
POl . On the other hand , i f  your score i s  lower than 1 to 3 ,  for example 1 to 1 ,  it would sugge st that 
you are in the dilemma o f  find ing it d i fficult to trust e i ther your own or othe r s '  fee lings in making 
i mportant de c i s i ons . 

PROFILE SCORES 

On the Profile Shee t ,  s ho rt d e s c riptions of each of the sub- scales are s'hown whi c h  des cribe high 
and l ow score s . In general , s c ores above the average on these scal e s ,  that i s ,  above the mid-line 
s hovm by a standard score of 5 0 , but below a s tandard s core of 60 are cons idered to be most charac­
te r istic of self-actual i z i ng adults . The closer your scores are to thi s  range , the m ore s imilar are 
your responses to the POI r esponses given by se l f- actual i z i ng people . The furthe r below the score 
50 your score s are , the more they represent areas in which your re sponses are n ot l i ke those o f  s e l f­
actual i z i ng people . I f  m o s t  of your scores on the profile are cons iderably above 6 0 ,  you may be 
presenting a picture of .> o u r � e l f  which i s  ''too " healthy or which overemphas i z e s  your freedom and 
self-actual i zation . Your coun 3 cl or can discuss the psychological rationale of each s cale i n  greater 
deta i l  with you . 

T he ratings from thi s i nventory should not be v iewed as fixed or conclus ive . Instead they s hould 
be v i ewed as merely s ugge s tive and to be cons idered i n  the l ight o f  all othe r i n formation . The 
Perso11al Orientation Inventory i s  i ntended to stimulate thought and d i scus si o n  of your parti cular 

attitudes and value s . Your profile will provide a s tarting point for further cons ideration of how you 
can achieve greater personal development . 
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APP END I X  K6 

Tab l e  K6 Gro u p  B 

Di stri but i on of S i gn i fi cant  Mean Di fferences 

before and a fter treatment  and t i me T4 -T1 ( p  < 0 . 05 )  N=20 

D i fference Standard t df p 
( Mean devi a t i on ( 2 -tai l ed )  

CP I  Soc i a l pre sence 1 . 8095  3 . 444 2 . 4 1 20  0 . 026* 

PO! T i me competent 1 . 09 52 1 .  786 2 . 81 20  0 . 0 1 1 *  

PO! I n ner  d i rected 5 . 38 1 0  6 . 652  3 . 7 1 20 0 . 001*** 

PO!  Ex i s tent i a l i ty 2 . 6667 3 . 2 6 1  3 . 7 5 20 0 . 001*** 

PO!  Capa c i ty for i n t i mate 1 . 6 190 2 . 598 2 . 86 20 0 . 0 10** 
contact 

NO!  Perce i ved charge nurs e  1 . 3333  2 . 082 2 . 94 20 0 . 006** 
rol e  s core 

I nnovat i ve behav i our  wa rd - 3 . 1905  4 . 2 38 - 3 . 45 20 0 . 003** 

* S i gn i fi cant at p < 0 . 05 

** S i gn i fi cant a t  P <  0 . 0 1  

*** S i gn i fi cant at  p < 0 . 00 1  
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