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Ab stract

This study ex plored a num ber of work-fam ily at ti tudes and the cur rent and
fu ture use of work-fam ily prac tices by gen der, us ing a sam ple of 100 New
Zea land em ploy ees. 

Fe males were sig nif i cantly more sup port ive of work-fam ily prac tice
us ers to wards both male and fe male us ers. Fe male em ploy ees also per ceived 
greater ben e fits from work-fam ily prac tices than male re spon dents. Fi nally,
fe male re spon dents were more likely to con sider us ing work-fam ily prac -
tices in the fu ture, al though there were no dif fer ences to wards cur rent use of
work-fam ily prac tices by gen der. Over all, the find ings sug gest that fe male
em ploy ees are more sup port ive of work-fam ily prac tices, their us ers, and
the ben e fits as so ci ated with their use, sup port ing the socia li sa tion the o ret i -
cal per spec tive. The im pli ca tions for re search are dis cussed.

                                ________________________

The pop u lar ity of work-fam ily prac tices is well es tab lished to the ex tent that 
adop tion of such prac tices is called pro gres sive and in no va tive
(Perry-Smith & Blum, 2000). Fun da men tally, work-fam ily prac tices are in -
tended to al low em ploy ees to bal ance the chang ing and chal leng ing de -
mands of work and fam ily roles (Goodstein, 1994; Judge, Boudreau, &
Bretz, 1994; Moore, 1997; Osterman, 1995). Rea sons for firm adop tion of
work-fam ily prac tices cen tre on a num ber of de mo graphic changes. These
in clude in creas ing num bers of work ing women and work ing moth ers
(Milliken, Mar tins, & Mor gan, 1998; Osterman, 1995); growth in dual-ca -
reer cou ples (Goodstein, 1994); the rise in sin gle-par ent fam i lies (Mor gan & 
Milliken, 1992); and the steady in crease in the el derly pop u la tion
(Goodstein, 1995; Hendrickson, 2000). Fur ther, de mands from the work -
place ap pear to be in creas ing, with em ploy ees spend ing more time at work
(Jacobs & Greerson, 2001). Com bined, these fac tors mean that em ploy ees
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con tin u ally face chal leng ing sit u a tions where the abil ity to be ef fec tive at
work and at home may be com pro mised.

From an equal em ploy ment op por tu nity per spec tive, work-fam ily
prac tices should al low em ploy ees who are in flu enced by the fac tors men -
tioned above (e.g. work ing moth ers) the abil ity to func tion more ef fec tively
at home and in the work place. How ever, lit tle is known re gard ing any fun -
da men tal dif fer ences in at ti tudes and be hav iour be tween men and women
with re gard to work-fam ily prac tices. One of the few work-fam ily at ti tudes
that have been ex am ined has found some gen der dif fer ences with re spect to
work-fam ily con flict (Gutek, Searle, & Klepa, 1991). 

Be cause gen der dif fer ences in the work-fam ily arena have not been
ex plored, this pa per ex am ines a num ber of at ti tudes and be hav iours spe cific
to an or gani sa tion’s work-fam ily prac tices. As noted by Singh, Finn and
Goulet (2004), re sults of gen der dif fer ences have been less than con clu sive,
“en cour ag ing ad di tional re search us ing dif fer ent data sets and meth ods” (p.
346). Fur ther, ex pand ing this re search into work-fam ily at ti tudes and be -
hav iours is a nat u ral pro gres sion, given the fo cus of these prac tices in cludes
the growth of workforce par tic i pa tion by women. Aware ness of sim i lar i ties
and dif fer ences in at ti tudes and be hav iours by gen der should be im por tant
for or gani sa tions and re search ers want ing to fo cus on the equal em ploy ment 
op por tu ni ties that work-fam ily prac tices sup pos edly pro vide.

Gen der Dif fer ences 

The study of gen der dif fer ences to wards job at ti tudes is noth ing new (e.g.
Deaux, 1984). How ever, the is sue of dif fer ences in job at ti tudes be tween the 
sexes “con tin ues to at tract at ten tion in both the ac a demic and pop u lar me -
dia” (Singh et al., 2004, p. 346). Such at ten tion stems from the in creased
workforce par tic i pa tion rates of women (noted above), as well as and the
con vic tion that there are at ti tu di nal dif fer ences be tween men and women
(e.g. Konrad, Corrigall, Lieb, & Ritchie, 2000; Lefkowitz, 1994). In ad di -
tion, Lefkowitz (1994) main tained that in ter est has been spurred by rec og ni -
tion of sex-seg re ga tion in oc cu pa tional struc tures, or gani sa tional
dis crim i na tion against women, and the pas sage of equal em ploy ment op -
por tu nity leg is la tion. Given that work-fam ily prac tices have been avail able
within or gani sa tions for a num ber of de cades, it is sur pris ing that so few
stud ies have ex plored gen der is sues to wards at ti tudes re lat ing to work-fam -
ily prac tices. 

Singh et al. (2004) stated there “is a rel a tively large body of lit er a ture
on the dif fer ences in job at ti tudes be tween men and women” (p. 346). Singh
et al. (2004) noted that a de fi ciency in the lit er a ture has been the fo cus on
sin gle job at ti tudes, such as job sat is fac tion (deVaus and McAllister, 1991;
McNeily and Gold smith, 1991) and or gani sa tional com mit ment (Aven,
Parker and McEvoy, 1993; Wahn, 1998). The no tion that job at ti tudes may
dif fer by gen der has been well es tab lished (Schwartz, 1989), even if em pir i -
cal sup port has been in dif fer ent (Kaldenberg, Becker & Zvonkovic, 1995).
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Women have been found to have greater com mit ment to their ca reer and job
than their male co-work ers (Wahn, 1998; Matthieu and Zajec, 1990), but
find ings to wards or gani sa tional com mit ment have been mixed. Singh et al.
(2004) found women em ploy ees more com mit ted to their or gani sa tion than
male em ploy ees, but this is op po site to that found by (Graddick & Farr,
1983). Women have also been found to have lower job sat is fac tion than men
(Voydanoff, 1979), while other stud ies have re ported no sig nif i cant dif fer -
ences in at ti tudes to wards the job by gen der (Aven, et al., 1993; Smith,
Smits, & Hoy, 1998). Con se quently, it must be ac knowl edged that the find -
ings on gen der dif fer ences have been mixed. 

The o ret i cal Mod els and Hy poth e ses

A num ber of the o ret i cal ap proaches can be used to as sess gen der dif fer -
ences. This pa per fo cuses on the gen der model, which is also known as the
socia li sa tion per spec tive (Mannheim, 1983). The gen der model ar gues that
gen der-re lated dif fer ences in at ti tudes to wards jobs, and ar gu ably, in at ti -
tudes to wards work-fam ily prac tices, do rep re sent true psy cho log i cal dif fer -
ences re sult ing from male and fe male socia li sa tion at an early age (Ritzer,
1972; Rosener, 1990). As such, the gen der model sug gests that gen der roles
have been so cially de ter mined (Eagly, Wood, & Diekman, 2000). For ex am -
ple, so ci ety still re in forces the male role of pro vider, which should lead to
greater de pend ence on the job for self-ful fil ment, lead ing to more pos i tive
at ti tudes to wards the job than fe males. Fur ther, fe males are viewed as es tab -
lish ing their iden tity through nur tur ing re la tion ships and their fo cus on ex -
tra-work (Singh et al., 2004), such as childcare. As such, women per ceive
their job as be ing less cen tral and thus would lead to lower job re lated at ti -
tudes than men. As such, the gen der model con tends that fe males will have
lower over all job at ti tudes than male em ploy ees. How ever, whether this dif -
fer ence, which has not al ways been sup ported em pir i cally, would also hold
for at ti tudes to wards work-fam ily prac tices is less per sua sive.

Us ing the socia li sa tion per spec tive to ex am ine em ployee in volve -
ment in work as op posed to fam ily would tend to sup port men fo cus ing more 
on the work place and women fo cus ing more on the home. In their study of
work-fam ily con flict, Gutek et al. (1991) sug gested that men would feel less
com fort able with fam ily is sues while women would feel less com fort able
with work place is sues. As such, con flict orig i nat ing in the home or of fice
would be felt dif fer ently by gen der. Sim i larly, we ex pect at ti tudes to wards
work-fam ily prac tices to be dif fer ent be tween male and fe male em ploy ees
be cause these prac tices typ i cally fo cus on al low ing em ploy ees to better bal -
ance their work and fam ily com mit ments (Goodstein, 1994). We ar gue that
by of fer ing work-fam ily prac tices, an or gani sa tion is fun da men tally ac -
knowl edg ing that work ing in to day’s busi ness en vi ron ment makes the abil -
ity to bal ance fam ily is sues much harder, and as such, or gani sa tional
in ter ven tions (e.g. work-fam ily prac tices) are re quired. As such, the fo cus of 
work-fam ily prac tices is pre dom i nately, al though not ex clu sively, to wards
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the fam ily. As such, we would ex pect fe male em ploy ees to be more pos i tive
to wards these prac tices than males be cause of their nur tur ing and ex tra-role
fo cus. 

Four work-fam ily at ti tudes and two be hav iours from the lit er a ture are 
ex plored for gen der dif fer ences. Three at ti tudes are based on Grover (1991), 
and re late to fair ness per cep tions to wards work-fam ily prac tices in gen eral,
as well as to wards us ers of work-fam ily prac tices – sep a rated into male and
fe male us ers. The per ceived fair ness of work-fam ily prac tices re lates to em -
ploy ees per cep tions of how fair it is for an or gani sa tion to fo cus on em -
ployee work-fam ily bal ance is sues, and at ti tudes to wards us ers re flects how
sup port ive em ploy ees are of us ers of work-fam ily prac tices. Given that fe -
male em ploy ees are more aligned with parenting and nur tur ing roles, and
that work-fam ily prac tices pre dom i nately sup port this role in the work place, 
we sug gest fe male em ploy ees will have a more pos i tive at ti tude to wards
work-fam ily prac tices than male em ploy ees. Fur ther, fe males are more
likely to view pos i tively us ers of such prac tices, es pe cially women, who
would be seen as fo cus ing on their pa ren tal/fam ily roles. We also sug gest
that male us ers of work-fam ily prac tices will be more sup ported by fe male
em ploy ees be cause their social ised nur tur ing as pects will in her ently be sup -
port ive of any one us ing prac tices to sup port work-fam ily is sues, while male
us ers will prob a bly tend to neg a tively view male us ers of work-fam ily prac -
tices be cause this is coun ter to males social ised work role. This leads to our
first set of hy poth e ses.

Hy poth e sis 1: The at ti tudes of fe male em ploy ees to ward the per -
ceived fair ness of work-fam ily prac tices will be more fa vor able than male
at ti tudes.

Hy poth e sis 2: The at ti tudes of fe male em ploy ees with re spect to at ti -
tudes to wards fe male work-fam ily prac tice us ers will be more fa vor able
than male at ti tudes.

Hy poth e sis 3: The at ti tudes of fe male em ploy ees with re spect to at ti -
tudes to wards male work-fam ily prac tice us ers will be more fa vor able than
male at ti tudes.

In ad di tion to fair ness per cep tions to wards work-fam ily prac tices and 
us ers, re cent ad vances in the work-fam ily lit er a ture have fo cused on more
gen er al ised as pects to wards work-fam ily prac tices. Lam bert (2000) ex -
plored the use ful ness of work-fam ily prac tices, while Haar and Spell (2004)
ex plored the value of work-fam ily prac tices and the aware ness of such prac -
tices. This study ex plores gen der dif fer ences to wards the ben e fits as so ci ated 
with work-fam ily prac tices. Stud ies by Rothausen, Gon za lez, Clarke and
O’Dell (1998) and Kossek and Nichol (1992) have ex plored the re cruit ment
and re ten tion ben e fits of work-fam ily prac tices, and this study ex pands
these to in clude a wider ar ray of ben e fits linked to work-fam ily prac tices, in -
clud ing im proved mo rale and loy alty (Tenbrunsel, Brett, Maoz, Stroh, &
Reilly, 1995), and en hanced em ployee and or gani sa tional per for mance (Ed -
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wards & Rothbard, 2000). As such, we sug gest fe male em ploy ees due to
their af fil i a tion with prac tices that sup port their nur tur ing role, will view the
ben e fits of work-fam ily prac tices more pos i tively.

Hy poth e sis 4: The at ti tudes of fe male em ploy ees to ward the per -
ceived ben e fits of work-fam ily prac tices will be more fa vor able than male
at ti tudes.

Fi nally, em ployee uses of work-fam ily prac tices are ex plored. Re cent 
stud ies on work-fam ily prac tice us age (Rothausen et al., 1998, Haar, Spell & 
O’Driscoll, 2004) have ex panded us age to in clude not only cur rent use of
prac tices but an tic i pated use as well. This pa per ex plores gen der dif fer ences
to wards cur rent and fu ture work-fam ily prac tice use and sug gests again that
the gen der model will en cour age women em ploy ees to uti lise work-fam ily
prac tices more than their male coun ter parts. This leads to our last set of hy -
poth e ses.

Hy poth e sis 5: The be hav iour of fe male em ploy ees to ward cur rently
us ing work-fam ily prac tices will be more fa vor able than male be hav iours.

Hy poth e sis 6: The be hav iour of fe male em ploy ees to ward us ing
work-fam ily prac tices in the fu ture will be more fa vor able than male be hav -
iours.

Method

Sam ple and Pro ce dures

Data were col lected from a New Zea land lo cal gov ern ment or gani sa tion that 
is a ma jor em ployer in the ru ral re gion. The or gani sa tion of fers a num ber of
work-fam ily prac tices, in clud ing paid pa ren tal leave (six weeks at full-pay),
do mes tic leave (care for sick part ner and de pend ents in cluded), flex i ble
work ing hours (flexitime, part-time work), a be fore and af ter-school room,
and an em ployee as sis tance programme (EAP). A to tal of 206 em ploy ees
with ac cess to the or gani sa tion’s Intranet were emailed sur veys, and a to tal
of 100 re plies were re ceived (re sponse rate 48.5 per cent). The av er age age of 
re spon dents was 41.7 years (SD=10.1), with the ma jor ity be ing full-time
em ploy ees (91%), mar ried (77%), and fe male (69%). Ap prox i mately 70%
of re spon dents were blue-col lar work ers and 30% white-col lar work ers. The 
av er age length of ten ure was 9.2 years (SD=8.3), in di cat ing a large range of
ten ure amongst re spon dents (ten ure range was 6 months to 34 years).

Mea sures

Per ceived Fair ness of Work-Fam ily Prac tices was mea sured us ing a 9-item
scale, coded 1=strongly dis agree to 7=strongly agree (Grover, 1991). The
orig i nal mea sure fo cused on pa ren tal leave only, so the ques tions were re -
worded to en com pass a num ber of work-fam ily prac tices. A sam ple ques -
tion is “Sup port ing em ploy ees who have chil dren is not fair to em ploy ees
with out chil dren” (re verse worded). This scale had a Cronbach’s al pha of
.88.
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At ti tudes To wards Male Work-Fam ily Prac tice Us ers and At ti tudes To wards 
Fe male Work-Fam ily Prac tice Us ers were both mea sured us ing a 6-item
scale, coded 1=strongly dis agree to 7=strongly agree (Grover, 1991). Each
set of items fol lowed the stem “My male (fe male) col leagues who would use 
work-fam ily pol i cies…” and in cluded items such as “…will be better em -
ploy ees in the long run” and “…want what is best for their chil dren”. The
Cronbach’s al pha were .80 (at ti tudes to wards male us ers), and .85 (at ti tudes
to wards fe male us ers).

Per ceived Ben e fits of Work-Fam ily Prac tices was mea sured us ing a 6-item
scale (Haar, Spell & O’Driscoll, 2005), coded 1=strongly dis agree to
5=strongly agree. Each item fol lowed the stem “Work-fam ily pro grams…”
and in cluded re sponses such as “…im prove em ployee loy alty” and “…im -
prove firm per for mance”. This scale had a re li abil ity score (Cronbach’s al -
pha) of .91. 

Cur rent Work-Fam ily Prac tice Use and Fu ture Work-Fam ily Prac tice Use
was based on Rothausen et al. (1998) with a five-item scale coded 1=past
use, 2=pres ent use, 3=an tic i pated use, 4=never used, 5=un aware asked for
the fol low ing work-fam ily prac tices: paid pa ren tal leave, do mes tic leave,
flex i ble work ing hours, be fore and af ter-school room, and EAP. Re sponses
were recoded as a dummy vari able for Cur rent Use (1=pres ent user, 0=all
other re sponses), then again for Fu ture Use (1=fu ture user, 0=all other re -
sponses). Then all cur rent use of work-fam ily prac tices were added to -
gether, and this was re peated for fu ture us ers. Thus, re spon dents with a score 
of zero do not cur rently use or ever in tend us ing, work-fam ily prac tices. 

Re sults

De scrip tive sta tis tics for all the study vari ables are shown in Ta ble 1.

Ta ble 1. Cor re la tions and De scrip tive Sta tis tics 

 Vari ables M S
D

1 2 3 4 5 6

1. Per ceived Fair ness of Work-Fam ily Prac tices 4.9 1.10 —

2. At ti tudes To wards Fe male Work-Fam ily Prac tice Us ers 4.8  .90 .43** —

3. At ti tudes To wards Male Work-Fam ily Prac tice Us ers 4.7  .79 .41** .80* —

4. Per ceived Ben e fits of Work-Fam ily Prac tices 3.8  .79 .26** .42** .39** —

5. Cur rent Work-Fam ily Prac tice Use  .35  .66 .12 .00 .06 -.01 —

6. Fu ture Work-Fam ily Prac tice Use  .56  .97 .18 .24* .23* .25* -.07 —

N=100. *p< .05, **p<.01

Ta ble 1 shows that the per ceived fair ness of work-fam ily prac tices was sig nif i cantly cor re lated
with at ti tudes to wards fe male work-fam ily prac tice us ers (r= .43, p< .01), at ti tudes to wards male
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work-fam ily prac tice us ers (r= .41, p< .01), and the per ceived ben e fits of
work-fam ily prac tices (r= .26, p< .01). At ti tudes to wards fe male work-fam -
ily prac tice us ers was sig nif i cantly cor re lated with at ti tudes to wards male
work-fam ily prac tice us ers (r= .80, p< .01), per ceived ben e fits of work-fam -
ily prac tices (r= .42, p< .01), and fu ture use of work-fam ily prac tices (r= .24,
p< .05). At ti tudes to wards male work-fam ily prac tice us ers was sig nif i -
cantly cor re lated with per ceived ben e fits of work-fam ily prac tices (r= .39,
p< .01), and fu ture use of work-fam ily prac tices (r= .23, p< .05). Fi nally,
per ceived ben e fits of work-fam ily prac tices was sig nif i cantly cor re lated
with fu ture use of work-fam ily prac tices (r= .25, p< .05).

To ex am ine Hy poth e ses 1 to 6, in de pend ent sam ples t-tests were con -
ducted. Re sults of the t-tests are shown in Ta ble 2.

Ta ble 2. T-Test Re sults 

Fe males (n=69) Males (n=31) Dif fer ence

Vari ables Mean SD Mean SD (T-test)

1. Per ceived Fair ness of Work-Fam ily
 Prac tices 

4.9 1.1 4.9 1.2 .23

2. At ti tudes To wards Fe male Work-
 Fam ily Prac tice Us ers

4.9 .97 4.5 .71 1.88†

3. At ti tudes To wards Male Work-Fam ily
 Prac tice Us ers

4.8 .83 4.4 .63 2.15*

4. Per ceived Ben e fits of Work-Fam ily
 Prac tices

4.0 .72 3.4 .80 3.56**

5. Cur rent Work-Fam ily Prac tice Use .29 .57 .48 .81 -1.37

6. Fu ture Work-Fam ily Prac tice Use .67 1.0 .32 .79 1.66†

†p< .1, *p< .05, **p<.01

Ta ble 1 shows there is no sig nif i cant gen der dif fer ence to wards per -
ceived fair ness of work-fam ily prac tices (t= .23, non sig nif i cant), of fer ing no
sup port for Hy poth e sis 1. How ever, there are sig nif i cant dif fer ences be tween
fe male and male re spon dents re gard ing at ti tudes to wards work-fam ily prac -
tice us ers. At ti tudes to wards fe male us ers of work-fam ily prac tices was sig -
nif i cantly dif fer ent (t= 1.88, p< .1), as was at ti tudes to wards male us ers of
work-fam ily prac tices (t= 2.15, p< .05). This pro vides sup port for Hy poth e -
ses 2 and 3. Hy poth e sis 4 was also sup ported, with fe male re spon dents per -
ceiv ing greater ben e fits from work-fam ily prac tices than male re spon dents
(t= 3.56, p< .01). There were no sig nif i cant gen der dif fer ences in cur rent
work-fam ily prac tice use (t= -1.37, non sig nif i cant), which fails to sup port
Hy poth e sis 5. How ever, Hy poth e sis 6 was sup ported, with a sig nif i cant dif -
fer ence in gen der to wards fu ture work-fam ily prac tice use (t= 1.66, p< .1). 
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Dis cus sion

This pa per sought to ex pand the types of at ti tudes ex plored from a gen der
dif fer ence per spec tive. While the lit er a ture is ex ten sively filled with mixed
find ings, there has been an ab sence of stud ies ex plor ing at ti tudes to wards
work-fam ily prac tices. Given that work-fam ily prac tices in her ently seek to
sup port em ploy ees in bal anc ing their work and fam ily roles, this lends it self
more readily to ex plo ra tion un der the gen der model. Over all, the find ings
sup port the gen der model or socia li sa tion per spec tive, as three of the four
work-fam ily at ti tudes were sig nif i cantly more pos i tive with fe male em ploy -
ees than men. Thus, it ap pears that gendered roles and so ci et ies ex pec ta tions 
of moth er hood even for work ing moth ers, may lend fe male em ploy ees to be
more sup port ive of prac tice us ers, in clud ing both fe male and male us ers.
Fur ther, fe males were more likely to see work-fam ily prac tices as ben e fi -
cial, pro vid ing mul ti ple ben e fits for em ploy ers, in clud ing re cruit ment and
re ten tion ben e fits and per for mance as pects. Thus, or ga ni za tional adop tion
of work-fam ily prac tices to se cure scarce la bour is sup ported from fe male
em ploy ees. In ter est ingly, their was no gen der dif fer ence to wards the per -
ceived fair ness of work-fam ily prac tices, per haps sug gest ing that while
male em ploy ees ap pear to have sig nif i cantly lower at ti tudes to wards prac -
tice us ers and the ben e fi cial na ture of prac tices, they per ceive work-fam ily
prac tices sim i larly pos i tive with fe male em ploy ees, and that firm adop tion
of work-fam ily prac tices is a good idea that should be sup ported and en cour -
aged. 

An other new as pect to the lit er a ture is ex plor ing gen der dif fer ences
to wards be hav iours. In this pa per, cur rent and fu ture uses of work-fam ily
prac tices were ex plored. This type of be hav iour also fits well with the gen -
der model the ory, al low ing for such hy poth e ses to be de vel oped and tested.
In ter est ingly, there were no sig nif i cant dif fer ences in cur rent use of
work-fam ily prac tices; how ever, fu ture use was sig nif i cantly higher for fe -
male em ploy ees. Fur ther anal y sis of cur rent work-fam ily prac tice us age
shows that 35% of males are cur rent us ers of flex i ble work prac tices, com -
pared to only 23% of women; how ever, there is no sta tis ti cally sig nif i cant
dif fer ence when all work-fam ily prac tices are com bined and com pared. 

For fu ture use, flex i ble work prac tices were also a ma jor point of dif -
fer ence but for fu ture use fe male em ploy ees an tic i pated us ing this prac tice
twice as much as male em ploy ees (20% com pared to 10%). Con se quently,
while both male and fe male em ploy ees sim i larly use work-fam ily prac tices
at the pres ent time, for an tic i pated use, it is sig nif i cantly higher for fe males. 

De spite this anal y sis, what is not known is for what pur poses em ploy -
ees use flex i ble work prac tices. For ex am ple, the gen der model sug gests fe -
male em ploy ees would use work-fam ily prac tices to en hance their fam ily
roles, while males might be more likely to fo cus on per sonal or work re lated
as pects, for ex am ple, fra ter nis ing with a su per vi sor over a game of golf.
Whether there are gen der dif fer ences in prac tice use such as flexitime needs
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to be fur ther ex plored, and this should en cour age more in-depth stud ies of
what work-fam ily prac tices might be used for, par tic u larly flex i ble work
prac tices.  

Im pli ca tions

The find ings also have im pli ca tions for or gani sa tions and par tic u larly Equal
Op por tu nity (EO) pol icy. EO is pre dom i nately based on jus tice, that is,
equal ity for all. As such, it is not about cre at ing a cli mate of dis trust and un -
fair ness. The per ceived work-fam ily fair ness mea sure used in the pres ent
study asked em ploy ees about how fair they thought it was for em ploy ers to
of fer work-fam ily re lated as sis tance. The mean score was above the
mid-point in di cat ing an over all pos i tive per cep tion amongst em ploy ees. Im -
por tantly for the or gani sa tion, there were no gen der dif fer ences in this per -
cep tion, in di cat ing that both fe males and males viewed the firm’s
work-fam ily prac tices as fair and eq ui ta ble. Firms with work-fam ily prac -
tices want ing to gain an un der stand ing of EO im pli ca tions of their
work-fam ily prac tices could sim i larly con duct short sur veys on em ployee
per cep tions and use of work-fam ily prac tices. While socia li sa tion may lead
to dif fer ent views re gard ing work-fam ily prac tices be tween fe males and
males, this may be a nec es sary out come of of fer ing work-fam ily prac tices.
By that, we mean the gen der group who has been in her ently dis ad van taged
in man ag ing fam ily and work com mit ments (fe males), may in her ently be
pre dis posed to hav ing more pos i tive work-fam ily at ti tudes than males be -
cause they feel some thing is be ing done to ad dress their im bal ance. Con se -
quently, firms need to test the ben e fits of work-fam ily prac tices and their
in flu ence on em ploy ees oth er wise their abil ity to ad dress EO con cerns will
be di min ished. Con se quently, firms should take a proactive role in test ing
their EO pol i cies, par tic u larly work-fam ily prac tices, to at least bench mark
the ef fects these prac tices are hav ing. 

Lim i ta tions

De spite the find ings, there are some lim i ta tions to the pres ent study that need 
to be high lighted. Chiefly, this study is based upon a sin gle or gani sa tion,
with a small sam ple size (n=100), and set in the pub lic sec tor. Fur ther stud ies 
on or gani sa tions with larger sam ples, in di verse sec tors (e.g. pri vate,
not-for-profit), are needed to aid in ter pre ta tion of these find ings. Nev er the -
less, the re quire ment for an or gani sa tional set ting with mul ti ple work-fam ily 
prac tices does make this more chal leng ing. Sim i larly, dif fer ent or gani sa -
tions may of fer a wider va ri ety of work-fam ily prac tices than ex am ined
here, which may also have im pli ca tions for work-fam ily prac tice at ti tudes
and be hav iours. Again, wider rep li ca tion will strengthen the con clu sions
made here and aid our un der stand ing of gen der dif fer ences. Thus, im pli ca -
tions for re search in clude ex plor ing a wider range of work-fam ily at ti tudes;
par tic u larly those found to be sig nif i cantly re lated to pos i tive job out comes,
such as work-fam ily use ful ness (Lam bert, 2000), and work-fam ily prac tice
value (Haar & Spell, 2004).
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Con clu sion

Over all, the pres ent study sheds some light on gen der dif fer ences to wards
work-fam ily at ti tudes and be hav iours, which has been pre vi ously ne glected
in the lit er a ture. This study also pro vides sup port for the gen der model, but
fur ther stud ies are re quired be fore these find ings can be sug gested as be ing
gen er al ised to wards the work ing pop u la tion. While the lit er a ture lacks any
con clu sive ev i dence to wards the gen der model, this study goes some way
to wards sup port ing the socia li sa tion per spec tive if only to wards the
work-fam ily at ti tudes and be hav iours ex am ined here. 
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