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Aims
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Authentically integrating tikanga to build trust and strengthen the
values and culture within organisations

Weaving te ao Maori throughout policy and procedure - manifesting
Te Tiriti partnership through the Hokai Rangi strategy and Te Pukenga

Developing connectedness within organisational culture to increase
capability building, succession planning and the development of
future opportunities

Appreciating that organisations are different, and a “cookie-cutter”
approach will not lead to authentic integration

Recognising the diversity of Maori and that the incorporation of te
ao Maori into organisations will differ between different iwi




Te ao Maori—
Maori world view

* Creation stories — Rangi
and Papa and their
offspring

 Whakapapa (genealogy)
as ordering principle

* Interconnectedness of all
things

* Wairua (spirituality), tapu
(sacredness) and mauri
(life force)
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Rangi and Papa by Arthur Thatcher




Maori responsiveness
conceptual framework

Concpetualisation

(whatisit?)
What does Maori
responsiveness mean in
mainstream organisations?

: : Evaluation . o
Contributes to Indigenous Rationalisation

management theory (howw";ilrlna?n)d 2 (why should we do it?)

Operationalisation (how

dowe doit?)
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What is Maori responsiveness?

Early definitions Evolving definitions

e Power-sharing, partnership, cultural authenticity,

e Mainstream responsibility for Maori services S
cultural competency and cultural safety (for Maori

e Agency-centred definitions of effective and and non-Maori), as well as organisational
appropriate services for Maori effectiveness, efficiency and value.
2 L 2
1990s-2000s

Contemporary definitions

e Internal orientation (building organisational
capability to be responsive)

e External orientation (engaging Maori and improving
Maori outcomes)
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Public sector motivations

e Treaty of Waitangi obligations
e Legal and constitutional reasons

: : : e |nstitutional and citizenry reasons
Rationalisation Y

Private sector imperatives

e Commerciality
e Responsible business
e Client-centricity
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Maori Affairs
(Wetere 1988)

Policy making
Corporate planning
Service delivery
Personnel policy
Accountability
State Services
Commission
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Operationalisation

State Services

Commission
(1989)

Corporate planning
Policy development
Personnel delivery
Service delivery
Evaluation

Te Puni Kokiri

(1998) Case studies

Te Putea Matua
Te Kaunihera o Tamaki
Makaurau
ICRERREELG
Air New Zealand

Planning, monitoring
and reporting
Output delivery
Capacity
Information



Rationale for evaluation

e Agency accountability
e Transparency and efficiency
e Appropriateness for Maori

. Public sector evaluation approaches
Evaluation

e Maori responsiveness agency reviews
e Self-reviews of agency responsiveness
e Programme and policy audits

Key issues

e Evaluations tend not involve Maori
e Little focus on Maori data and analysis
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/ \ Reserve Bank
of New Zealand
Te Patea Matua

Protection

Partnership

CuLTyrE

Adopting Tane Mahuta to explain its role as kaitiaki of the

financial system supported by a te ao Maori strategy with

three elements: (1) culture (2) policy, and (3) engagement.
Rationale: te ao Maori is part of the national identity.
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Mahutonga (Southern Cross): Weaving the strands of the
Inland Revenue Treaty of Waitangi and Maori culture into Inland Revenue

Te Tari Taake people, policy, programmes, services and systems to fulfil its
mission as steward of the tax system

Mahi Maori

Better
policy

Improved Improved

M3ori : .
Ml\f;\'oii‘ Sy compliance services

Economy strategy
Network

Maori
BYES

Improved outcomes
Kaitakawae Engaging for whanau

Maori in
policy
Maori Improved cultural capability and

customer
landscape

nga Maori

understanding of te ao Maori
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L
&

AIR NEW ZEALAND

How do we tap
into the care
for the
company?

How Maori can
help Air New
Zealand?

Integrating Maori language and culture started through provision of
kapa haka, evolving as part of sustainability, diversity and inclusion to
support staff in their reo and tikanga journeys. Staff did so because
they wanted to not because they had to—Andrew Baker.

Why should

people care

about Maori
culture?

How do we
make tikanga
relevant to
peoples’ jobs?

Aim: 200 fluent te reo speakers

80% of senior leaders experience Te Manu network
Pukenga marae stay and Mahi focusing on
Rangatira (wayfinding) Maori & Pasifika

- o Mangopare (20%
Tupu Toa (Maori Maori staff M3ori & Pasifika

internships) engagement managers)



AUCkIand Maori responsiveness was implemented with the direct support and

Council leadership of the chief executive. All parts of Council were expected to
demonstrate Maori responsiveness.
Te Kaunihera o Tamaki Makaurau

I

THE WORLD'S MOST LIVEABLE CITY

TE PAI ME TE WHAI RAWA O TAMAKI
THE ABUNDANCE AND PROSPERITY OF AUCKLAND

c%?

= - ~ Independent
Assessment of l§ ik A . Maori Statutory
expenditure incurred R ~ B
by Auckland Council
Te Tiriti & Waitangi on projects to deliver
Treaty of Waitangi Maori outcomes
Independent Maori
Statutory Board
Communication to Maori Maori Residents
and Engagement Well-being and Ratepayers
Mana Métuhake -
Self Sustainability Te I?:a;va :::ga
Self Identi 6 Te Tangata ]
Self Determln?ﬂon Development of Self-Sustaining =9 Schedule of
Maori Capacity Maori Communities

~ ISSUES OF

~1] SIGNIFICANCE

2021- 2025

Statutory Responsibility

y ;

=

Mayor and Elected Members

Policy and

The Maori Report

for Tamaki Makaurau 2016
Council Controlled
Organisations
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Extrinsic versus instrinc incentives

e Compliance driven approaches (legislative & political
imperatives)

e Socially responsible approaches (equity & justice imperatives)

Nga mahara:
Tensions in

M = . e Organically grow acceptance through showing value and
aorl impact

res po NS |Ve ness e Ordered, resourced, and measured systems for

responsiveness

Structured versus unstructured approaches

Internal versus external orientation

e Building cultural capability, competency and confidence
e Building the capability of Maori to be self-determining

2-Dec-21 13



An enabling institutional environment

‘ Adequate resources
’ Managerial commitment
‘ Cultural capability

‘ A supportive governance group
Te tatai whetu:
Enablers of
Maori
responsiveness

A compelling narrative
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Nga mahi: Maori responsiveness in action

Maori
aspirations

Aspirations

Independence

Maori-focused
strategy

Strategy

Te reo me nga
tikanga

Capability
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Maori
imperatives

Partnerships

Integrated
strategy

Matauranga
Maori

Maori
knowledge

Cogovernance

Unified
strategy

Kaupapa Maori

Maori
wellbeing

Representation

Outcome
evaluation

Te ao Maori
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Te arai: Barriers to Maori responsiveness

Resistance to Structural RELEELE
change discrimination resources

Imbalances of Inadequate Lack of
power evidence support
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Conclusion

Maori responsiveness is not a destination, it’s a journey

Maori perspectives are place-based

Four key elements of Maori responsiveness

e Concept —what s it?

e Rationale — why it matters?
e Operation —how is it done?
e Evaluation — what worked?

Key steps

e Engage people with cultural capability
e Establish relationships with Maori
e Engage in co-design with Maori
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