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CHAPTER 1

INTRODUCTION

This thesis reports the results of a farm survey conducted
to find and evaluate labour saving techniques on North Island sheep
farms. The motivation for this study was the hypothesis that many sheep
' farmers were at least partly restricted in their farming activities

because of the availability and price of farm labour.

Te Characteristics of the North Island Sheep Farm Labour Problen.

There are three major barriers to the profitable utilis-
ation of labour on North Island sheep farms; - farm size, the nature
of the production process, and the location of sheep farming areas. The
size of the majority of sheep farms is small enough that additional
permanent labour is a major input. In many cases, adding one man nmay

mean doubling the permanent labour force.

The stock husbandry required for many operations requires
a degree of familiarity and expertise on the part of farm labour. How-
ever the nature of sheep farm production produces characteristic peak

demands for labour only at certain times of the year.

The location of sheep farming regions and farms may make
casual and contract labour difficult to obtain. People working ag
employees may find rural life too insecure or lacking in social and

educational amenities to stay loung.



In summary, increased carrying capacity and production
usually involve additional labour Capital restrictions however, and
the "lumpiness" of permanent labour inputs may rule against the employ-
ment of an extra man. At the same time, considerable uncertainty may

be associated with the availability of other forms of labour.

1.2 Objectives of the Study

This study seeks to show ways in which existing perman-
ent labour on sheep farms can be used with maximum effectiveness. This
involves a review both of total farm labour management systems and the
techniques used %o achieve particular jobs common to all, or at least

most, management systems.

This thesis is not concerned with socioclogical
considerations, or how to increase the labour supply available to sheep

farmers.

The study is based on a farm survey. Fifty-two sheep
farmers dispersed widely over the North Island were interviewed by the
author. Individual techniques were inspected and evaluated. Sixteen
farms, selected on the basis of high numbers of breeding ewes per
permanent labour unit, formed a part of the farm survey. Labour prod-

uctivity on each farm was studied in the context of a management system.

1.3 Thesis Outline

The thesis consists of six chapters. These can be
divided into two parts. The first (Chapters 2, 3 and 4) is basically
introductory, while the second part, (Chapters 5, 6 and 7) contains the

survey results and conclusions.



Chapter 2 describes sheep farming in the North Island
in general terms - sufficient to acquaint readers with the nature of
sheep farming in the North Island of New Zealand, circa 1966. Chapter
3 discusses the use of farm surveys in research, and describes the
farm survey conducted during this study. Chapter 4 provides a theor-
etical framework for the study, as well as discussing some subsidary
aspects of labour utilisation and management systems. Chapter 5
describes and evaluates a selected number of labour saving techniques

studied during the farm survey.

Chapter 6 describes labour productivity in the context
of the management systems of sixteen survey farms. This chapter also
discusses five case farms in detail and a partial budget is calculated
for an alternative labour policy on each farm. Chapter 7 contains a
summary of the thesis results, and conclusions that have been drawn

from theme.





