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ABSTRACT

This is a case study research project within a naturalistic research paradigm. It explores the
nature, meaning and significance of the Special Character of New Zealand State Integrated
schools.  Utilising qualitative techniques of data collection and analysis. it focuses

specifically on the cultures of two urban, single sex, Catholic secondary schools.

In the area of Catholic education, the theoretical framework for the research draws from a
range of Vatican documents. contemporary international research in the field of Catholic
education and the experience of the researcher as an educator in the New Zealand Catholic
education system. In terms of theories of organisational culture. it has been influenced by

the work of Beare. Caldwell & Milliken (1991), Schein (1992) and Neville (1994).

Under the Private Schools Conditional Integration Act, 1975, a Catholic school in New
Zealand is a State Integrated school. providing an education with a Special Character. As
such. it has both secular and religious purposes. As a State school, it delivers the New
Zealand national curriculum in common with all secondary schools. As a Catholic school,
its purpose is the development of the religious knowledge. faith and spirituality of its
students within the specific context of the religious and educational tradition of the Roman
Catholic Church. Under the Act. the maintenance and preservation of its Special Character

is a legally binding responsibility for each school in partnership with the Crown.

Exploring the culture of each research school. this study examines those features that give
rise to its distinctiveness and substance to its Special Character. It investigates the meaning
attributed to the term ‘Special Character’ and considers issues arising from these
perceptions. The process of Special Character transmission is outlined and its implications
are discussed. These areas are explored through four major emergent themes, including
cultural confluence. the significance of founding traditions, cultural transmission process
and shared spirituality. Finally. in the light of the distinctive features that constitute the
Special Character of the Catholic secondary school culture and the processes that both

maintain and preserve it. a Grounded Theory of Special Character culture is proposed.



ACKNOWLEDGEMENTS

| am indebted to my research supervisors for their support, guidance and encouragement. |
thank Professor Ivan Snook for his renowned commitment to rigour; a quality that raised
my consciousness to the importance of establishing credibility, validity and reliability in
my research. [ am also deeply grateful to Associate Professor Roger Openshaw for his
quiet wisdom and very practical advice. His experience as a writer and a critic proved to be

an invaluable support over the last four years.

In particular. I wish to thank Dr Mollie Neville, my Chief supervisor. for her enthusiasm
for leaming that characterises whatever she undertakes; an inspiration when [ doubted
myself and my ability to complete this thesis. For her humour. wit and gentleness with me
when I erred on the side of “preaching’ rather than “searching’ and her steadfastness when
my work was a muddled challenge for any reader. I appreciate her attention to detail.
especially in relation to split infinitives. and most importantly., her consistent

encouragement and belief in me.

To the participants in the two research schools. I owe much for their willingness to trust, to
share honestly and for the hospitality this researcher experienced during each visit. In spite
of the rush and demands of busy school life. they always welcomed me, giving me a
privileged opportunity to learn about their school and lives. 1 wish them every blessing and

success as they continue to work for their students and their communities.

I wish to thank my employers of the Auckland and Hamilton dioceses for their consistent
support for this research. particularly for granting me study leave in 1999 to complete
analysis and writing. Their assistance allowed me to focus my efforts and energy on

fulfilling my dream.

Lastly. I wish to thank my family. friends and colleagues for being patient with me over the
last four years: for showing interest even when bored with the ongoing saga of doctoral
study. and for their support and encouragement when the light at the end of the tunnel

seemed to be miles away.



TABLE OF CONTENTS

CHAPTER ONE: INTRODUCTION

A focus on Catholic education in the New Zealand context
Changes in the Catholic Church
Conclusion
Three important research features
Background of the researcher
Ethical issues
The availability of research on Special Character
Thesis outline
List of terms

CHAPTER TWO: A LITERATURE REVIEW

PART ONE: A PHILOSOPHY OF CATHOLIC EDUCATION
Catholic philosophy of life and the nature of the human person .
The nature and purpose of education »
The Special Character of the Catholic school e
School as community
Values of the Catholic school culture
An holistic approach to education
The aims of the Catholic secondary school in New Zealand
Relationships and roles in the Catholic school
The unique situation of Catholic secondary schools in New Zealand

PART TWO: THEORY OF CULTURE
Defining culture
Organisational culture
The nature of culture
Schools and organisational culture
School culture
Manifestations of culture
Values and culture
Assumptions
Expressions of culture
The significance of culture for schools
Conclusion

52

—_— 00 00 00 I3 J O\ L L

13

13
13
15
18
18
19
20
21
43
25

27
27
29
30
34
35
38
41

42
45
46
48



CHAPTER THREE: THE CATHOLIC SECONDARY SCHOOL IN

A NEW ZEALAND CONTEXT 50
THE CONTEXT OF SOCIETY AND CHURCH J1
New Zealand society 51
A nation of diversity S1

A secular society 52

The New Zealand Catholic Church 53
A church in transition 53

A multi-cultural church 54
Declining membership 54
Priesthood: A crisis of leadership 55

THE EDUCATIONAL CONTEXT 38
The New Zealand education system 58
A time of reform 59

A business climate 60

A time of accountability 61
Specific issues affecting the New Zealand Catholic education system 63
Religious orders in New Zealand 63
Students and their families = 65

# Teachers in Catholic schools 68
Leadership 70

Boards of Trustees 71

Special Character and accountability 72
Anticipated growth 74
Conclusion 74
CHAPTER FOUR: METHODOLOGY 75
THE NATURE OF THE RESEARCH 75
Naturalistic inquiry: A personal choice S
Naturalistic inquiry: An appropriate paradigm 76
The characteristics of Naturalistic inquiry 77
A focus on process 77

A concern for meaning 77

The researcher as the “primary instrument” of the inquiry 78

An interactive approach 78
Context-based research 9 78

Deep and detailed description 79

An inductive process 79

Conclusion 80



RESEARCH DESIGN
A general description
Specific characteristics of the research design

THE ROLE OF THE RESEARCHER
Personal and professional background

THE RESEARCH PROCESS

A brief description of the research schools
Gaining entry

Ethical issues

DATA COLLECTION PROCEDURES
Data type

Observations

Interviews

Documentation

Senior student survey ]

DATA RECORDING PROCEDURES

DATA ANALYSIS

An inductive process

A systematic process
Conceptual framework

The generation of theory

The analysis process in action

VERIFICATION

CHAPTER FIVE: A CASE STUDY OF CHAMPAGNAT

COLLEGE

SETTING

School background

Champagnat College staff

Champagnat College families

A profile of Champagnat College students

The founding tradition of Champagnat College

SPECIAL CHARACTER: ITS MEANING AND NATURE

Formal definition
Informal definition
The multiple natures of Special Character

80
80
82

85
85

87
88
89
90

91
91
92
93
94
94

96
96
98
99
100
100

103

105

105
105
107
108
109
111

112
112
114
115

vi



Christian
Catholic
Marist
Polynesian
Special Character as experience
Special Character as metaphor
Community
Family
A safe place
Conclusion

SPECIAL CHARACTER: ITS CONTENT
Philosophy

Catholic

Marist

Personal
Purpose of Champagnat College
Values of Champagnat College
Norms of Champagnat College
Conclusion

TRANSMISSION OF SPECIAL CHARACTER
Catholic practices
Formal worship
Prayer at Champagnat College
Retreats
School organisation
Board of Trustees activity
Communications
Assemblies
Special events
Founder’s Day
The Malaga
Symbols
Catholic and Marist symbols
School symbols
Special symbols
Teaching
Religious Education programme
Informal teaching
Environment
Modelling
Structured
Unstructured
Relationships
Quality of relationships

115
115
116
117
117
118
119
119
121
122

122
123
123
124
126
128
129
133
135

136
136
137
139
140
141
141
143
144
146
146
147
149
149
149
152
153
153
156
157
158
158
159
163
163

vii



Special features of Special Character transmission
Linking
Continuity

Conclusion

THE EFFECTS OF SPECIAL CHARACTER ON THE CULTURE
OF THE SCHOOL

Bonding

School spirit 0

Teachers™ work: Beyond the Call

Personal and spiritual development o

Conclusion

CHAPTER SIX: A CASE STUDY OF MERCY COLLEGE

SETTING

School background

Mercy College staff

Mercy College families

A profile of Mercy College students

The founding tradition of Mercy College

SPECIAL CHARACTER: ITS MEANING AND NATURE
Formal definition
Informal definition
The multiple natures of Special Character
Catholic
Mercy
Special Character as experience
Special Character as metaphor
Community
Family
“What makes the school what it is” (MCYISF#11:3)
Conclusion

SPECIAL CHARACTER: ITS CONTENT
Philosophy
Catholic
Mercy
Personal
Purpose of Mercy College
Values of Mercy College
Norms of Mercy College
Conclusion

168
168
169
171

171
172
174
176
180
182

184

184
185
187
187
188
189

191
191
193
194
194
195
196
197
197
198
199
200

200
200
200
202
203
205
207
212
215

viii



TRANSMISSION OF SPECIAL CHARACTER
Catholic practices
Formal worship
Prayer at Mercy College
Retreats
School organisation
Mercy College Proprietorship
Board activity
Induction and professional development
Special events
Mercy College Day
Leavers’ Day Mass
Coin Trail
Symbols
Catholic and Mercy traditions
School symbols
Special symbols
# Teaching
Religious Education programme
Informal teaching
Environment
Modelling
Structured
Unstructured
Relationships
Quality of relationships

Special features of Special Character transmission

Linking
Continuity
Conclusion

THE EFFECTS OF SPECIAL CHARACTER ON THE CULTURE

OF THE SCHOOL
Bonding
School spirit °

A spirit of opportunity

A spirit of service
Teachers™ work: Going the extra mile
Personal and spiritual development o
Conclusion

216
216
217
220
221
222
223
223
225
227
227
228
229
230
230
23]
233
233
233
236
237
238
238
239
243
243
250
250
251
252

253
253
255
255
257
259
264
267



CHAPTER SEVEN: CROSS-CASE ANALYSIS OF RESEARCH

FINDINGS 269
SPECIAL CHARACTER: ITS NATURE AND MEANING 269
Summary 271
SPECIAL CHARACTER: ITS CONTENT 271
Philosophy 271
Purpose 273
Values 274
Norms 275
Summary o 276
TRANSMISSION OF SPECIAL CHARACTER 276
Catholic practices 276
Prayer 277
Retreats 277
~¢School organisation 278
Induction and professional development 278
Special events 279
Symbols 280
Teaching 280
Environment 281
Modelling 282
Relationships 283
Special features of Special Character transmission 284
Summary 285

THE EFFECTS OF SPECIAL CHARACTER ON THE CULTURE OF

THE SCHOOL 285
Bonding 286
School spirit 286
Teachers™ work 287
Personal and spiritual development ¢ 288
Summary 288

CHAPTER EIGHT: EMERGENT THEMES AND THEIR
SIGNIFICANCE FOR A GROUNDED THEORY OF SPECIAL

CHARACTER CULTURE 290
CULTURAL CONFLUENCE: RIVERS OF MEANING 290
School culture with a New Zealand Character 292
A school culture with a Catholic Character 293

The cultural dimension of the founding Religious Order 294



The personal dimension

Multiplicity of cultural perspectives

The interplay of contributing cultures

Special Character culture as a dynamic phenomenon
Special Character culture and the problem of definition
Summary

THE SIGNIFICANCE OF FOUNDING TRADITIONS
A vision of human life

A vision of education

The power of founding traditions

Determinants of purpose

Sources of values

Shapers of roles and responsibilities

A cultural framework

Indicators of integrity

Summary

CULTURAL TRANSMISSION PROCESS
Transmission of Catholic culture
The transmission process
Transmission and leadership
Linking as a support for the transmission of Special Character culture
The importance of maintaining continuity
The importance of cultural congruence
Three dimensions of cultural congruence
Summary

SHARED SPIRITUALITY

The nature of Christian spirituality 0
Communities of faith g

A source of inspiration and cultural bonding o
Shared spirituality and school spirit

A source of personal potential

Evaluating spirituality

Summary

A GROUNDED THEORY OF SPECIAL CHARACTER CULTURE

CHAPTER NINE: RECOMMENDATIONS

STATE INTEGRATED SCHOOLS AND SPECIAL CHARACTER
A need for critique

Self-critique

Critique of other philosophies

298
299
299
301
302
303

303
305
305
306
307
308
308
311
313
313

314
314
315
322
323
324
326
328
332

333
334
335
337
339
339
341
342

343

348

348
348
348
349

X1



An illustration from Catholic education
Staff appointments: The need for people who *fit’
A need for “in-house’ training
A need for a formal induction process
The value of cultural guardians

A Special Character position on the Senior Management Team
Build and maintain links with other Special Character schools
Maintain and develop a sense of community

ADDITIONAL ISSUES FOR CATHOLIC EDUCATION
Recommendations for Catholic education authorities

A need for clarification of purpose

Monitor trends and changes in Catholic schools

Tagged positions

A need for training of staff

A need for a Catholic training college
Recommendations for Proprietors

EDUCATION REVIEW OFFICE AND SPECIAL CHARACTER
ALL SCHOOLS

THE NEED FOR FURTHER RESEARCH

General recommendation: Comparative study of Special Character

Research recommendations for Catholic education
Parental choice and expectations
The long-term outcomes of a Special Character education <
The impact of school growth on Special Character
The nature of teaching in a Catholic school

CONCLUSION

APPENDICES

REFERENCES

350
352
353
353
354
354
355
355

356
357
357
357
358
358
359
359

360
360
361
361
362
362
362

363
363

363

365

416

Xii



Figure 1:

Figure 2:
Figure 3:
Figure 4:

Figure 5:

Figure 6:
Figure 7:

Figure 8:

Figure 9:

LIST OF FIGURES

Conceptual framework for assessing and developing
school culture

Levels of culture
The context of the New Zealand Catholic Secondary school
The secular and religious contexts of the Catholic school

The contributing features of founding traditions and their
integration within school cultures

Cultural congruence
The outcomes of shared spirituality

A model of the Special Character of the New Zealand
Catholic Secondary school

The influence of a grounded philosophy

40

43

50

292

312

327

334

344

346

xiii



Table 1:

Table 2:

Table 3:

LIST OF TABLES

The integration of Catholic Character features in the 295
Catholic Secondary school culture

Structural and Non-structural transmission 318

Examples of temporal congruence in the research schools 531

Xiv



Appendix A:
Appendix B:
Appendix C:
Appendix D:
Appendix E:
Appendix F:
Appendix G:

Appendix H:

LIST OF APPENDICES

Religious Order survey

Interview guides

Senior student survey

Master list of analysis codes

Data collection outlines

Sample of coded interview transcript
Sample of triangulation form

Sample of cross-case analysis form

399

403

410

414

415

XV



