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Abstract

Abstract

At the Hui Whakaoranga (Maori Health Planning workshop) in 1984, and again during
the health reforms in 1990, the shortage of qualified Maori employed within the Maori
mental health workforce was highlighted. Since this time, the importance of accelerating
the professionalism of the Maori mental health workforce has continued to become a
focus for Maori health. To support this movement, Te Rau Puawai was established in
1999. Its aim was to recruit, retain and increase completion rates of Maori students,
studying towards a health related qualification at Massey University. The greater vision
was to support the Maori mental health arena, by contributing qualified Maori to work
within the sector. Using a qualitative approach grounded in a kaupapa Maori (Maori
topic) framework, this research examined the Te Rau Puawai programme, identifying key
characteristics of the core business, and its effectiveness, in an attempt to understand how

Te Rau Puawai impacted upon the Maori mental health workforce.

The thesis explores the manner in which Te Rau Puawai mentors and supports students to
successfully complete qualifications. Further, it attempts to understand the unique and
particular nature of Maori health students, as they work towards degrees in this field.
This study examines in detail the components of the programme that positively impact on
the students, creating an environment of excellence. The programme is also assessed
against its initial purpose to determine its success. In addition, the governance,
management and implementation structures of Te Rau Puawai are revealed, showing a
mixed method approach, involving Western approaches, but firmly based in tikanga

Mdori (Maori customs and traditions).

The findings uncovered within this research study, are used to produce a framework (Te
Rau Puawai o te kawakawa o te ora) that summarises the key findings. In essence, this
framework is a best practice model for mentoring Maori students studying towards health
related degrees. While the success of the programme is an important factor, the
paramount goal is the health and well-being of all Maori people.
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Overview of Thesis

Overview of Thesis

Chapter One provides the foundation for this thesis by establishing the purpose and goals
of the research. The low priority given to developing the Maori mental health workforce
over the years has seen a workforce that is underdeveloped in clinical and educational
skills and qualifications. By the 1990’s, admission rates to mental health services by
Maori, far exceeded those of non-Maori. As a result, three key health initiatives: Te Rau
Puawai, Te Rau Matatini, and Henry Rongomau Bennett, were established to strengthen
the Maori mental health workforce. While each of these initiatives have differing
objectives, a commonality exists with a focus on increasing the number of Maori
graduates in a health related discipline, which would go some way to addressing the
shortage of Maori in the mental health workforce. However, pass rates of Maori are low
compared to non-Maori and research has identified a number of barriers that impact on
Maori academic achievement. Nevertheless, the Te Rau Puawai Workforce 100
scholarship aimed at accelerating the Maori mental health workforce has far exceeded
their goals by gaining 222 graduates with a health related qualification. Therefore, the
research examines this programme, its governance, management, and approaches to
Supporting Maori students in order to identify what are the critical success factors of Te

Rau Puawai.

Chapter Two outlines the methodology of this research. A qualitative approach from
within a kaupapa Maori framework has been used. The kaupapa Maori framework
chosen for this research is founded in traditional Maori ideology and beliefs. When
discussing Maori beliefs Mead states: “Tikanga is matauranga Mdaori in practice, it is the
procedures and rules that guide and co-ordinates groups and individuals” (2003, p.7). The
qualitative research will employ methods that examine the social aspects of human beings
and the influence of one’s environment (social structure, interaction, cultural aspects,
stories, and so on). A qualitative approach compliments kaupapa Maori research because
it enables researchers to conduct interviews in the Maori language, allows for oral

accounts of historical cultural information, is supported by the kanohi kitea process (face
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Overview of Thesis

to face) and ensures a high degree of collaborative and co-operative relationship with

participants.

Chapter Three provides a brief account on Maori health. There is a general perception
among, Maori health workers that Maori health treatments continue to be dominated and
influenced by Eurocentric ideology. Traditionally, Maori mainly suffered from injuries
caused by war, and accidents, or died of natural causes. Conventionally, the majority of
treatment by Maori evolved from tohunga (priest) who often used natural remedies while
maintaining a balance between tinana (physical), wairua (spiritual), hinengaro (mental)
and whanau (family) well-being, as opposed to the Western approach of controlling and
treating the sickness in isolation. The relationship with the changing environment and Te
Ao Maori (Maori world), in particular cultural identity, language, relationship with the

land, and whanau development, are key factors in determining the well-being of a person.

Chapter Four provides a brief overview of corporate governance and management
theories. The transfer of privately owned businesses to corporations during the industrial
revolution of the period 1880-1930, meant individuals could pool their financial
resources, in return for shareholder wealth. However, the separation of ownership and
control has caused many issues for shareholders and management. As a result, theories
such as Agency, Stewardship and Resource Dependence provide alternative frameworks

for structuring and co-ordinating governing boards.

Implementing and executing board decisions is the responsibility of management. The
evolution of management theories also can be traced back to the industrial revolution.
Numerous approaches ranging from Scientific, Administrative, Behaviour Management
and Organisational Environment have provided varying views on how organisations

should be structured, and managed and remains relevant today.

Chapter Five provides the history and rationale for the establishment of Te Rau Puawai.

Te Rau Puawai is translated as one hundred blossoms and reflects the first contract goal of
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one hundred graduates. With this success, Te Rau Puawai programme is in its fourth
contract. The governance and management of Te Rau Puawai will be discussed and
related to key theories. Furthermore, an outline of academic and learning supports and
strategies employed over the past ten years will be highlighted.

Te Rau Puawai is a joint venture between the former Health Funding Agency, now the
Ministry of Health, and Massey University provides financial and multiple learning
strategies for students enrolled in a health-related discipline at Massey University.
Governed by a board of management and managed by a coordinator and 1.5 tutors, this
programme is located at Massey University, Palmerston North campus. The significance
of the location and various supports provided by the programme has contributed to pass
rates of over 80 percent for papers and students who are awarded a Te Rau Puawali

scholarship.

Chapter Six contains the findings drawn from the data using a thematic analysis.
Thematic analysis involves the identification, analysis and reporting of themes from the
data collected. Three approaches can be used; theoretical framework, prior research or
data driven, or a combination of these frameworks. For this research, a data driven
approach is adopted. The data driven approach allows the researcher to examine the data
and themes from a realistic and constructive approach. It enables the researchers to
reflect the views of the participants and what works best for Maori in order to succeed and

analyse in-depth what makes Te Rau Puawai successful.

Chapter Seven discusses five major themes that emerged from the findings identified in
chapter six. They were whanau, whanaungatanga (relationships), manaakitanga (caring,
nurturing), leadership, and competency. This chapter explores each of these and discusses
how they are related to the students and their success within Te Rau Puawai.

Chapter Eight contains the major conclusions drawn from the analysis of the data. It
highlights what the success factors of Te Rau Puawai are, and provides a framework “Te

Rau Puawai o te kawakawa o te ora” for supporting Maori students enrolled in tertiary
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education, not only to accelerate the Maori mental health workforce, but overall to
support Maori students. Following the conclusion section, research limitations and

possible future research are identified and recommendations are provided.
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