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o-~bs-:rac~ 

Two New Zealanti schools. one c~imary, ::ne i~~e~media~aJ 

are s~udied i~ deo~~ using e~h~og~anh i :: ~esearc~ l.ech~iques. 

an 8mDhaS.i..S :::;n - . I 

..... . . . 
:-l.e.:..~. 

Gbserva~ions were sucplamen=ed ~Y ~ sur ~ ey of cuoi:s. ~Y 

t'orma .i and ~;-,for:na .i 

co:nmunity and cy c ocument ana.i~ sis. 

7he aim of the study was ~= ~nde~stand the culture of each 

schoo 1 . ~ t:s I;Jay cf life. l.he ~esncnses each made to change 

and ~he me a ns eacr u sed :::o ::egin ::r ecess sch:::::l 

Lm orovemen~ 

~escrictions and ~n ter::retati::;-,s of the cultures revealed 

· sacred ·. ,- a lL~ es ' 1uhi ch nrovid e a ;:JOssible key to wily c!langes 

ccc:..Jrred. At the primary s chool the · sacred value ' of 

bilingualism i s revealed. :-his ~ s supported ~Y 

rituals. ceremonies. symbo l s. ~ anguage. a pries~ess and 

j ehaviour t~e s choo l . Ot!ler- ~e1.ac~:: 

concerr. ::'or ;:; eoo l e, teamtuorV., ::oncer;; 

l ear n ing and .. \-. ' 
~.. eac. ol ng' openness . consulta~.:.on and 

involvement o f the Kowilai Scilool communi-:y; all incoroora~ed 

within the values of positi ve reinforcement, flexibility and 

informality. 

Manuka Intermediate i s different from Kowahi School i n 

having an overall, insniri~g slogan , Haking Hanuka Hatter , 

to which three main 'sacred values ' are connec~ed. The 

value of putting people first i s shown ty sub-themes of 

teamwork, family feeling, shared decision-making and 
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:Jos i ':..:. ·: e ::-= i nfor-:::::cmem:. ··evea1ea ;erne s:....::J-

cult~ral ;::-ouos ~ ith ::::::::::moe~i~~ ·.: ie~s. sugges~i ~g ~ site c: 

c:hange. ::il e crinc:ical shown .:.o ~~ ave / eu :-ole .:. . . 

:::::u~=~::-e shaoi~g a~d a.s an ,:;,ange. 

3acred '/ a .i ues :::<CB l.Lence ana i:-:;age ::;uil::H~g 

are e >~olicaL.ed. : :-t c c r:: or a ~ i on ·i i.e ws ~ s shcu;r~ 

in ::;,e chilcr-en ' s ·.: alues c~ ·: arie~~ . c:--:oice and scr:oo.i : .... ;ort-:. 

F~om the sL.udy of ~he schoo l .:u.itures a theory of ::::;;,ange cS 

der.:. ved. from which l:he author :Jroooses ::ha~ ::~e changes 

endorse. and are como at. i!..:: l e JJ ith. the 

' sacr-ed · .. ·a lue s ' . These ::ul~wr:-al ·.: a1ues are r::::::s~'-.J~ateci 

determine ::he pace, t.he crocess and the acceoL.abi l ity c~ 

types of c;,anges. ~ any part:cipanL.s acknowledged L.hat there 

had been multiple changes buL. found it difficult :o specify 

them; suggesting that they had ~een incorporated into the 

' way of l ife. · Changes I.J..J ere deemed to be largely oositive. 

especial l y by informed ;Jeoole. ?arL.icioants believed that 

i. :. .JJ as ::hildren .;ere affec::ec:i 

although staff anc :::::::mmunity also •dere affec::ed ::J a l esser 

degree. 

rinally, i f one goal :::::f school imorovemenL. is an ability L.D 

handle change ( Hopkins, 198Lf ) . then , judgi ng from thei::-

ability to handle change and from paren~ ::erceo~ions, it 

appears that the ~wo schools have commenced the orocess of 

school improvement. The thesis. ::herefore. conL.ributes 

towards the understanding of the processes of school change. 
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