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Two New Z

e schccis. CNEe gprimaru, cne intermedizstal
are studied in depth using sthregraphic cssearch technigues.
with an emphas.:s on soserwaticns in The Sieid
Ubservaticns were suppiemented 3y & surveu of cupils sy
formali and iInformali incterviews <cf 3eocl2 In the schco.
community and by cocument analusis.

The aim of the studu was ¢35 Jnderstand the cuiture of =ach
schoal, its way cf 1life,. the respcnses each made to change
and the means eacrkr used =g Cegin the gJreocess &f schoci
improvement '

Descriptions and iInterpsretaticns aof the cultures revealed
'sacred wvaiues' which provide a possible key to wny changes
cccocurred. At the primary school <the ‘sacred value’ of
biiingualism is revealed. This value is supported oy
rituals, ceremonies. symbois, .anguage. a priestess and
catterrs cf Sehaviour yithin che school. dther reiacacz
vaiues are: concerr for seople, ceamwork, concern ICT
learning and teaching, openness. consultation and

involvement of the Kownail
within the values of posit

informality.

Manuka Intermediate d

having an overall,
to which three main
value of putting people

teamwork, Ffamily

inspiring
'sacred
First

feeling,

School community; ail incorporated

ive reinforcement, flexibilituy and

ifFFerent Ffrom Kowahi School in

slogan, Making Manuka Matter,

values' are connected. The

is shown by sub-themes of

shared decision-making and



dositive reinforcement. This anaiLsis ~eveaiea 3cme sul-
cultural groups with ccmpeting wviews. suggesting & site of
change. 7The principal is shown (o rfave a #eu <oie in
CuUituce shaping and a2s an 3gent <f Zhange. w0 Sucther

sacred values' ©of siming for s=xcelience and ilmage suiliding
are explicat=ad. ncecrzoration ¢f children’'s Jiews Ls shoun

in the children's ralues cf wariety, choice ard sScRDOlwOrCK.

- i

from the study of the school culitures a theory of change :is
derived. from which the author 2roposes tThat the changes
endorse, and are compatibkl with., the cultural zhemes and
'sacred values’'. These cultural walues are postulated tc
determine the pace, the crocess ard the acceptability cf
types of changes. Many participancs acknowledged that there
had been multiple changes but found it difficult <o specify
them; suggesting that they had =zeen incorporated into the
'way of life.’' Changes were cdeemed to be largely positive.
especially by informed people. Participants believed that
it was mwainiy children who were affected =Su changes.
although staff and community alsc were affected ts a lesser

degree.

Tinally, if one goal of school improvement is an ability ¢

a

it

he

|l
'3

handle change (Hopkins, 1884>:. then, Jjudging Srom
ability to handle change and from parent zerceptions, it
appears that the two schools have commenced the process of
school improvement. The thesis, <+<herefore, contributes

towards the understanding of the processes of school change.
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Slossary

Cultural Tearms

Sacred values - immutable norms., sacred Jecause they
keep crder in the culture, symboiized in
events, relationships and procedures.

procedures.
_Profane values—- values susceptible to change, "'the way .e

do things around here.'’

Rituals - dramatization of the school's culturail
values; a particular set way of doing
things, sumbolizing a central beiief.

Symbols - a sign, focal point of a cultural value

Legends - s*Jgries about particular people or ways cf
soing things that embody <the school's
cultural values.

-

Slogans - brief sayings that embody a sacred value

Heroes - provice role model, set standard of
performance; preserve what makes school
special; motivate others; embody the

beliefs and values held by the culture.

Priest(ess) = ‘tend to be older mature, human
'encyclopaedias’ o©n matters of their
school 's history and communitu.

Storytellers - tell stories to gain power and influence
and because they enjoy doing LE4
typically found in positions that give

them access to a great deal of information

Cultural - people in the culture 1like heroes,
players storytellers, priestesses, gossips

Abbreviations

= Principal
D.P. = Deputy Principal
S.T. = Senior Teacher





