
Copyright is owned by the Author of the thesis.  Permission is given for 
a copy to be downloaded by an individual for the purpose of research and 
private study only.  The thesis may not be reproduced elsewhere without 
the permission of the Author. 
 



AN ACTION RESEARCH APPLICATION OF PERSONAL 
CONSTRUCT PSYCHOLOGY IN ORGAN ISATIONS : 

THE USE OF COGN ITIVE MAPS TO PRODUCE POLICIES FOR ACTION 

A dissertat ion presented in partial fu lfi lment of the requ i rements for the 
degree of Doctor of Phi losophy in Psychology at Massey U niversity . 

ROBIN ANTHONY H I LL 

1 990 



i i  

ABSTRACT 

The research developed out of  an i nte rest to clari fy people's values and to 
re late these to a repertoire of past , p resent and futu re behav iou ral o r  
envi ronme ntal patterns. Cog n it ive maps, de rived from Repertory Test and 

Ladderi ng  tec h n iques ,  d i rect ly  i l l u st rate t h i s  re lat i o n s h i p  betwee n  

supero rd i nate values and subord i nate behaviou rs,  objects,  symbols and 
envi ron ments. 

Repe rtory Test and Ladderi ng Tech n ique are associated with Perso nal 
Const ruct Psychology.  This d i sse rtat i on  describes Pe rsona l  Construct 
Psychology and re lated methodology as founded by Kel ly ( 1 955) .  lt then 
fo l lows one branch of the fu rther  deve lopment of the theo ry .  The second 
generation deve lopments of  H i n kle ( 1 965}  are examined ,  fo l lowed by 
subsequent developments and appl icat ions  ; particu larly those of Litt le 
( 1 983) and Eden ( 1 977, 1 978, 1 980, 1 988) .  

Us ing an actio n  research approach ,  the  methods developed by these 
pe rsonal  const ruct psycho log ists ,  were appl ied to prob lems in th ree 
organisational i nterventions : 1 .  an i ndividual cl ient vocational - redundancy 
counse l l i ng  situat ion ,  2 .  an i nterventi o n  with a wo rk g roup  who we re 
experienci ng dysfunctional i nte rnal re latio nsh ips and, 3. i n  a team-bu i ld i ng 

intervention with the inaugural Board of Trustees of a Primary Schoo l .  I n  al l  
cases the procedure used Repertory Test and Laddering p rocedures  to 
ident i fy i nd iv idua l  cogn it ive maps. In the l atte r p rojects t hese were 
agg regated to form g roup cognitive maps, and i n  a l l  cases the fi nal i ntent 

was to  produce a pol icy o r  specif icat ion fo r acti o n .  A pre-test post-test 
u nt reated control g roups design was used i n  the f inal study to assess the 
comparative progress and development of  th ree schoo l  Boards of Trustees. 



i i i  

I n  the vocational-redundancy counse l l i ng case,  the  p rocedu re provided the 

cl i ent with a po l icy for act ion that he cou ld use to  gu ide future caree r and 

l ifestyle behaviou rs .  lt revealed both lack of contro l  over one's  ant icipated 

futu re and the  need to reconstrue o ne's futu re ,  as sou rces of negat ive 

response to severance for th is  cl ient. The study c learly demonst rated the 
notion that a const ruct is def ined by that which is both supero rdi nate and 
subordi nate to it , and i n  part icu lar enab led the  c l i e nt to defi ne what h is  

re l ig ious be l iefs meant to  h im.  In  subsequ e nt stud ies  th is  method of  
construct defin ition  formed the basis of  a p rocedure for the content analysis 

of cogn it ive maps, describ i ng them verbal ly and for agg regat ing them into 

col lective cogn it ive maps. With the dysfunctio nal  work g roup ,  identi f icat ion 
of a col lective cogn it ive map formed a descri ptio n  of the g roups funct ions 
and was t rans lated i nto a statement of  pu rpose .  l t  was also usefu l  for 
enhanci ng self awareness ,  o rgan isat i onal awareness and for c larify i ng 
both g roup and i ndiv idual role. I n  the team b u i ld i ng i ntervent ion with a 
schoo l's Board of Trustees ,  the Treatment  g roup  d isp layed not  o n ly 
i mp rovement o n  more scales than the contro l  g roups,  but also i mprovement 
of g reater mag n itude than the contro l g roups .  Th is  data supported t he 
Treatment g roup's  self report of benefits ga ined f rom the  i ntervention .  The 
intervention provided the  Board with a g uiding pol icy for act ion ,  which they 
were then able to apply di rectly to formal pol icies  requ i red by statute. 

lt was demonst rated, therefore ,  in t h ree  separate o rg anisat ional contexts, 
that an appl ied pe rsona l  const ruct, cog n it ive map approach , based on  

repe rto ry test and ladde ri ng tech n iques ,  was v iab le  fo r  i nterve nti o n  
pu rposes where role c larification ,  values clarif icat ion and fo rmatio n  of  a 
po l icy for act ion was desi red .  Methods were ref i ned for portraying cognit ive 

maps and express i ng  t hese ve rba l ly .  I ssues s u rro u nd ing  o rgan i satio n  
deve lopment, content analysis of const ruct system s  and the ro le of action  

research were d iscussed. The  processes and f i nd ings of the dissertation  

were related back to  the  theory of personal const ruct psycho logy. Ke l ly 

fou nded Personal Construct Psycho logy i n  t he  app l ied setti ng ,  and it is  

c la imed that i t  is  i n  the appl ied sett i ng  that it d i splays part icular powe r. 
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