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INTRODUCTION

..... Marton can justly claim to be an ideal town for

setting up secondary industries.......” 1
"esses The population over recent years has shown a

steady increase and there are signs afoot that the potential

of this centrally situated, well planned and solidily supported

borough is being realised more and more and that a period of

greater industrial development and growth is 1nninent...:'2

"eess The Borough of Marton has the fastest growth rate
of any of the towns in the Wanganui Employment District..." 5

"eese For its size, Harton must be one of the most
prolific factory towns in New Zealand.... " 4

"eses Originally the settlements sole purpose was to
service the rich country areas that surround it on sll sides, but
it has, in recent years, developed into a centre that is above
average in industrial development.....” >

Such statements, gleaned from various articles and booklets
about the town of Marton, suggest that, in terms of manufacturing
industry, it is, in certain respects, atypical of other New
Zealand towns of a similar size and has, in fact, considerable
potential as a small, industrial centre. The idarton-born
writer, too, was aware of certain other distinctive features
of the town's manufacturing industry - for example, the virtual
absence of industries for processing the produce of its agri-
cultural and pastoral hinterland yet the presence of other
industries using imported raw materials with markets of
nationwide importance.

This research on manufacturing industry in Marton had



had three objectives:

(a) to consider, with particular referemnce to the role
and influence of the development of transport, the growth and
present nature of manufacturing industry in Marton;

(b) to consider the varying significance of factors of
industrial location in the development of Marton's industrial
landscape; and,

(¢) to consider the role of decentralisation of some
manufacturing industry from the major urban centres in the
future economic stability of rural towns, especially in
respect of the employment opportunities so offered.

dethodology

The chief sources of information for the chapters
concerned with the growth and development of industry in
darton since its establishment in the 1850's were the recollec-
tions of residents who were often able to support their claims
with old photographs and newspaper clipiings, and the weekly
newspaper, "The Rangitikei M¥ail", which regularly carries
features of historical interest. Three works which proved to
be particularly useful in this section were Evans' "A History
of Agricultural Production and Marketing in New Zealand",
Wilson's "Early Rangitikei” and "A History of Marton and Its
People” which was published in 1954 to celebrate Marton's
seventy-fifth year as a borough.

The chief sources of information for the remainder of the
thesis, which is concerned with the present industrial landscape,
were Estall and Buchanan's "Industrial Activity and Economic
Geography", Greenhut's "Plant Location in Theory and in Fractise”
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Hoover's "The Location of Economic Activity"” and two quest-
ionnaires (Appendix A).

Questionnaire A, which deals mainly with the present
nature of industry in Marton, was the basis of the major
part of the thesis. It was taken personally to all the
factory managers in the area during November, 1968 and
January, 1969.

Questionnaire B was given to 151 students of Rangitikel
College who at the time (November, 1968) had indicated that
they might be leaving at the end of the year. This quest-
ionnaire yielded, from a youthful viewpoint, information re-
garding the advantages and disadvantages of 1life in a rural
town as compared with that in a city. This information was
used in Chapter 10 which deals with the reasons for the
migration of young people from Marton.

One complication arose in the selection of the factories
for studying. The Department of _tatistics' definition of a
" factory”, 6 which is used in their statistics, did not seem
appropriate for the writer's research which was concerned with
manufacturing industry only. It was thus decided to include
all factories in the district which manufactured either a product
or a component in the survey. Of the total of thirty-six so
defined, two were located some distance outside the borough
boundaries. These two were included because most of their
labour force commutes daily from Marton. It should be noted
that the total includes 'owner-operated' factories (which the
Department of Statistics excludes) as well as several which
are not solely concerned with manufacturing.



As a preliminary investigation before commencing the major
part of the research, the industrial sector of Marton was
compared with that of thirty-three other New Zealand towns,
with populations ranging between 3000 and 7000, to see to what
extent the town, and especially its industry, was characteristic.
As it was not intended that this should form a major part of the
thesis the towns were compared only on the basis of the current
statisticecs of industrial production - numbers of factories,
total factory employment, salaries paid, cost of materials,
value of production, value added 6, and employment in the

manufacturing and transport sectors 7 (Table I).

It can be seen that Marton, with the exception of Stratford,
contains a greater number of factories than any other town in
the group. In respect of the other categories, the proportion
per capita in Marton in each category is, with one exception
(employment in the transport sector), in excess of that for over
half of the other towns. Seventeen towns have a higher proportion
of their population than Marton esployed in the transport sector.

It is doubiful, however, whether Marton can be actually
described as typical o; atypical - for, what are the distinguishing
features of a characteristic New Zealand town in the group? New
Zealand's small, rural towns show great diversity in all aspects
and to analyse a "typical character" would, apart from being very
complex, probably prove of doubtful validity. It could be noted,
however, and this is not apparent from Table I, that primary
processing industries are relatively unimportant in Marton's
industrial structure by marked contrast with most other towns in
the group. In its own way, then, industry in Marton has its
distinctive characteristics, and it is this distinctive character
with which this thesis is primarily concerned.



TABLE I 6

A COMPARISON OF SELECTED STATISTICS OF INDUSTRIAL PRODUCEEN IN NEW D TOWNS
WITH POPULATIONS BETWEEN 1
Population Number of Factory Salary Cost of Value of Value Employment im Manufacturing Employment in
(1966 Census) Factories Employment ($'000's) Materials Froduction idded " P
(s.m.’) ($|m'8) (&'000'8) Male Female Total (;;.::ggrt
Kaitaia 3056 27 171 317 388 909 415 143 16 159 119+
Paeroa 3129 29 364" 615* 4396* 5653* 811+ 209 82* 201+ 147+
Kaikohe 3134 20 167 326 464 1022 445 183 1 194 124+
Waihi 3169 21 508* 912* 1985 3595* 1253* 320* 131° 451 95
Te Aroha 3212 25 297° 358 3725* 4336* 443 223 46 269 93
Hokitika 3258 16 175 298 1433* 1928 371 209 42 251 123+
Bluff 3279 8 58 140 183 390 157 222 33 255 413+
iaimate 3300 18 129 213 441 819 303 184 50* 2% 99
Kajapoi 3528 16 o 1328* 2498* 4820* 1721* 592+ 184* 776* 69
Carterton 3536 21 155 268 417 874 364 366* 107* 493 8h
#aipukurau 3569 24 219 365 743 1861 929* 160 43+ 203 142+
Motueka 3748 21 254 354 939 1849 574 253 46 299 102
Ngaruawahia 3769 12 86 149 165 411 181 506* 46 552+ 20
Matamata 3810 36 334 * 596 1640 2603 735 242 e & 319 128+
Dargaville 3902 32 314 603 5346* 6611* 721 275 41 315 130*
Rangiora 4117 21 224 378 654 1424 621 273 128+ 201+ 169*
Balclutha 4419 24 2un 560 817 1623 583 437+ 35 466 159+
Putaruru 4435 38 455* 991* 4097* 6531* 1921° 466" 42 508* 210*
Morrinsville 4497 38 413 871°* 12492« 14831 1542* 426* 47 4% 132
Marton 4731 40 406 808 2068 3245 1130 351 72 403% 154
#aitara 4790 13 788* - - - - 725°* 127+ 852* 1
Te Kuiti 4864 21 189 340 454 1080 468 559 55 381 angs
vairoa ' 5100 21 400 846* 2882+ 4318* 1102 328 25 353 161
Westport 5270 23 206 334 728 1313 455 355 40 395 330*
Huntly 5401 20 276 531 828 1926 741 338 81 419 165
Stratford 5441 45 599* 1137+ 6271* 8400* 1571+ 411+ 91+ 502 219+
Havelock North 5472 8 52 118 168 362 162 352 16 398 77
Thames 5599 29 686* 1385* 2094 4474° 1933* 503+ 65 568* 154
Dannevirke 5728 34 279 479 591 1358 5N 266 67 333 104+
Kawerau 5826 12 1815+ 5812+ 10485+  32029° 12893* 1497+ 103* 1580+ 87
Taumarunui 5864 32 212 475 896 1766 632 247 29 276 355+
Cambridge 5962 30 324 679 1502 | 2680 910 #16° &4 430 164
Taradale 6253 17 98 208 370 R4 327 401 85 486 209*
Te Awamutu 6719 38 615+  1203* 15275+ 18611° 2281 551° 95 646 191

*Towns with a higher proportion per capita than Marton

Sources: Dept. of Statistics, 1967, Census of

Population and Dwellings (Employment |
in manufacturing and transport sectors !

only).
Dept. of Statisties, 1969, N.Z. Industrial

Eroduction 1966-1967, 46-47.
(A1l other categories)
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FOOTNOTES

Marton Development Council, n.d., 5.
Marton Development Council, n.d., 7.
Marton Development Council, n.d., 7.
Marton Jaycee (Inec.), 1967, 31.
Young, 1966, 67.

It should be noted that these statistics "record
only those factories engaged in manufacture, assembly,
repair or treatment of articles which are classified
within the danufacturing Division of the New Zealand
Industrial Classification of all Economic Activities
eses The coverage applies to registered factories
engaging two or more persons (including the working
proprietor) with the exception of : cake and pastry
kitchens; bespoke tailors, dressmakers and milliners;
boat repairers; abattoirs; railway workshops; the
naval dockyard." (Department of statistics, 1969,

N 4e Ind rial Production 1 1 o Po As
these s are not solely concermed with
lnnu}acturing ustry.

These two categories of statistics, from another
source (the 1966 Census), are not exact comparable
with those of the other categories being derived on a
different basis.



CHAPTER 1
MARTON : THE INDUSTRIAL SETTING

Location

Situated on the West Coast of the North Island, and only
half an hour by road from the cities of both Palmerston North
and Wanganui, Marton Borough, with a population of 4810 (1969
Estimate), L is the largest town in the prosperous Rangitikei
County. Originally, and today still primarily, a service
centre for its rural hinterland, the town is also the home of
a variety of manufacturing industries (Fig 1).

History of settlement

In May, 1849, the 186,000 acre Rangitikei-Turakina Block
was purchased by Sir Donald lMicLean from the Maori owners for
12,500 - about threepence per acre. & This block, bounded by
the Turakina and Rangitikei Rivers, was then sold to settlers
at between five and ten shillings per acre. >

Initial settlement was in the districts now called Bonny
Glen, Fern Flats, Porewa and Upper Tutaenui (Fig. 2). These
earliest settled a_reas were for the most part the lands
transitional between the swampy lowlands and the dense bush-
covered highland. Here the vegetation tended towards fernm,
scrub and even occasional patches of indigenous grassland with
some bush in the valleys. As such it was relatively easy to
clear and thus cultivation could take place much sooner than
on the areas further to the north and the south. The area
immediately surrounding Marton, and especially to the south,
was very swampy and this was amongst the last to be settled.



Fig 1 :Marton -Its Setting
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Fig.2:The Rangitikei~ o
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By 1858 the district was quite well settled. ' To the
east of Marton's present location were two large estates, "York
Farm" - over 2400 acres - and "iestoe" - over 5000 acres.
Immediately to the west of these two estates, the farms were much
smaller none being in excess of 200 acres. Further to the
west and to the north farm sizes increased but few exceeded 1000
5

acres.
The Lstablishment of Marton

¥ith the population of the district increasing there was a
need for a town. The first attempt to establish one was made
by Sir #illiam Fox on a site some two miles south of present day
Marton. A corner of his "iestoe Lstate" was surveyed into half-
acre lots and these were offered free to anyone who built on them
within two years. One proviso with the offer was that no liquor
was to be sold from any premises erected on the sections. »
Denied the establishment of a hotel many potential townspeople

went elsewhere and Crofton, as the town was to be called, never

became the viable centre of Fox's dreams.

The second attempt to establish a town was in 1866 when a
party of surveyors went to the Upper Tutaenui district, which
at that time was the most closely settled area, to select, and

if possible, buy a site for a town. They were unsuccessful.

Meanwhile some two miles north of Crofton an accommodation
had been built beside th; Tutaenui Stream. Its presence led to
discussions with a Mr Signal, who with Messrs. Follett and Morris,
owned the land in the immediate vicinity. Signal, and later the
other two, agreed to sell their sixty acre blocks and thus a town,
Tutaenul - was borm. Soon after its establishment, however, dis-
satisfaction with the name of the town was expressed. After
considerable discussion, the name "lMartoan" 6 was adopted and since
1869 the town has been so known.
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The factors which led to the siting of the accommodation
house where it was are unknown but a possible theory is as
follows.

As the accommodation house was built primarily for drovers
it would appear that the location of the main drover tracks of
the district should influence the owner's decision. At this
time sheep destined for the newly settled areas to the north of
the future town had to be driven overland from Scott's Ferry.

The mz2in drover track followed the Rangitikei Hiver as far as
Bulls and then it veered slightly westwards to follow an anticline.
The track crossed the Tumenui Stream at "Curl's Bridge", where
there was a ford, and from there it followed the westbank of the
stream as far as Marton's present location. Here it branched
into several smaller ones leading to Fern Flats, Bonny Glen,
Yorewa and Upper Tutaenui. 1t would appear logical to build
the accommodation house where the track branched - especially as
there was here both a natural clearing a2nd a good watering place
for stock. The site's advantages thus made it an ideal over-
night watering place before the final leg of the journey was
commenced.

iorphology and Appearance

The morphology of the town is quite distinctive in that it
is made up of two quite distinct parts - the town proper and the
*Junction' area. This dualism can be ascribed to early rail
developments.

In 1879 when Marton became a borough, with an area of 1370
acres and a population of about 500, the centre of the town was
in Upper Broadway. /  The Fanganui-Longburn Railway, opened the
previous year, passed about a mile to the south. It was probably
due to its location that the original borough boundaries included
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a considerable amount of farmland to the south and west. (Fig. 3).
The railway station was built where the line passea closest to
the town - well away from Upper Broadway. This in turn led
to the development of Lower Broadway and, especially of, High
Street.

In 1884 the decision was made that Marton was to be the
site of the junction of the proposed Main Trunk with the existing
wanganui-Longburn line. This led to the erection of a new
station some 1j-miles southeast of the then Marton station. By
1898 this new station had, in fact, become the more important
and was made the chief station of the town. The former station,
renamed FPukepapa, steadily declined until it was finally closed
in 1959 - it had, however, been used but rarely after the 1920's.

The transfer of Marton's main station south-eastwards
resulted in the development of sub-divisions in the vicinity -
which was east beyond the then borough boundaries. The first
of these (1903) immediately surrounded the new station thus
forming a second distinct centre while the second (1905) aimed
to unite the two centres of population. Three other much smaller
sub-divisions followed. It is of interest to note the speculative
talk which surrounded the sale of these sub-divisions: "It is now
known Marton Junction will be one of the chief railway and
manufacturing centres in the colony"; another sale plan noted
the possibility of Marton being chosen as the site for the central
government ! 9 In spite of such optimistic talk, however, the
sections sold but slowly and it is only during the last decade
that many of the sections in the Junction area have been built on.



Fig. 3:Boundaries of Marton Borough,
1879 and 1969.
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¥hile development up High Street withered with the transfer

of the station, little extension southwards of the main commercial
and retail centre occurred. Thus today Broadway, in the northern
part of the town, remains the recognised shopping centre.

In 1921 the Junction area was included in the borough bound-
aries while at the same time several parts of the thea borough
were transferred back to the Rangitikei County. It was this
transfer which, in part, accounted for the rise in Marton's
population between 1916 (1650) and 1921 (2602). '©

The grid pattern of the street lay-out is very apparent
(Fig. 4). Another significant feature of the street lay-out
is the discordant intersections along High Street. The town
was founded by three landowners who each agreed to sell a sixty-
acre block for its establishment. These three men, however,
did not cooperate in the initial surveying and thus, although
all three blocks were adjacent, each was subdivided without

reference to its alignment with its neighbours. L

The appearance of the town is basically similar to that of
many other New Zealand towns of a comparable size. The residen-
tial sector is undistinguished, with its rows of brick, woodem or
rough-cast houses each on its own section. The main shopping
centre stretches for some two blocks along either side of the
main street, Broadway. Few of the buildings exceed two stories
in beight and while the upper stories, housing professional rooms
and flats, present a dradb plastered appearance,K the ground floors
are most attractively laid out. The usual retail stores, drapers,
furnishers, groceries, statiomers and the like, are well repre-
sented but, in keeping with its rural servicing function, there
are a number of stock and station agencies. Ome aspect, however,
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which does set it apart is the number of schools situated in
the area. As well as three state primary and one intermed-
iate school, there are also three private primary schools, a
convent, a boys' preparatory (Huntley) and a girls' prepara-
tory (5t. Stephea's) school. Three post-primary schools
are situated here also, Nga Tawa College, 12 Turakina idaori
Girls' College and Rangitikel College. The presence of five
private schools is not readily apparent, but possibly it is a
reflection of the heritage, wealth and social status of the

early settlers.

The industrial enterprises of the towndispersed through-
out the residential and commercial areas - until recently there
were few restrictions in the siting of factories (Fig. 5). In
recent years, however, it is noticeable that many of the newer
factories have been established in the junction area - no doubt
in anticipation of the town plan which became operative im 1968.
It is foreseen, too, that most of the factories at present in
the commercial sector will cventually be re-located in the Jjunc-
tion area. 5o dispersed, in fact, are the factories at present
that probably few of the residents are even aware of the relative-
ly large number of factories operating in the town.

Population: Iotals, Age and Sex Proportions

The latest available estimate of population (1969) is 4810 12
an increase of seventy-nine over the total for the 1966 Census.

In keeping with the national pattern there has been an excess
of females over males in each of the last three censuses. It is
noteworthy, however, that the proportion of females to males in
Marton has been increasing while the proportion in New Zealand

cities and boroughs has been decreasing theredy suggesting a higher
outward migration from Marton of males than females (Table I1I).



Fig:5 : Industrial Location in Marton—
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Census Males Females Total Females per 1000 Males

year lMarton N.Z. Cities
and
Boroughs
1956 1927 2074 4001 1024 1060
1961 2112 2205 4317 1044 1049
1966 2272 2459 4731 1084 1042

Source: Census Reports, 1956,
1961 and 1966.

This is confirmed in Fig. 6 which shows the proportioms of each
sex in each age group. While the excess of females is apparent
in most age groups, it is particularly noticeable in the 15 - 19
and 20 - 24 age groups. This latter fact arises out of the
greater willingness, and usually ease, by which males in these
age groups can migrate for work or study. Such out-migration
has significantly affected the size and composition of Marton's

labour force. This problem is discussed more fully in Chapter
10.

Population : Growth and Projections

Compared with seventeen other towns in the 3700 - 5700
population group the projected population increase of Martom is
not spectacular (Table III). At least nine other towns have
estimated average anmual increases for the perioeds 1966-71,
1971-76 and 1976-86 which are in excess of Narton's - which, in
fact, is below the average rate for both New Zealand and the
North Island.

Marton has, however, the fastest projected population
growth rate in the VWanganul Statistical Region, which includes



Fig 6 : Age-Sex Structure of Marton, 1966
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TABLE IIX
PROJECTED POPULATION GROWTH, 1966-1986 : 17 NEW ZEALAND
TOWNS WITH POPULATIONS OF 3700 - 5700, 1966.

Population Projected Average Annual Increase (%)

Census
1961 1966 1961-66" 1966-1971 1971-1976 1976-86

Kotueka 3310 3748  2.56 2.3 2.3 2.0
Ngaruawahia 3273 3769 2.9 2.5 2.6 2.2
Matamata 3298 3810  2.98 2.5 2.6 2.5
Dargaville 3733 3902 0.9 0.6 0.4 0.4
Rangiora 3540 4117 3.12 3.0 2.5 141
Balclutha 3935 4419 339 3.1 2.8 2¢3
Putarura 3551 4435  4.63 3.7 2.9 2.5
Morrinsville 4111 4497  1.84 1.8 1.9 1.8
#arton 4319 4731 1.87 1.9 1.7 1.6
Waitara 4372 4790  1.87 1.5 1.3 1.2
Te Kuiti 4492 4864  1.47 1.5 1.6 1.2
¥airoa 4303 5100  3.52 2.7 2.9 2.0
Westport 5460 5271  -0.74 0.0 0.7 0.5
Huntly 4831 5401 2.29 2,4 2.0 1.8
Stratford 5273 5441  0.64 0.6 1.0 1.0
Havelock North 3622 5472  8.75 3.5 2.4 2.1
Thames 5315 5599  1.06 0.9 1.0 1.0
Damnevirke 5508 5728 0.8 0.6 0.7 0.7

Source: Ministry of Works (Town and
Country Plamning Branch),
1967, Eopulation Estimate,
12966-1986.
a Actual increase.
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Wanganui City, the Boroughs of Marton and Taihape and the
Counties of Rangitikei, Vaitotara and Wanganui (Table IV).

Fig. 7 illustrates the growth since 1901 of the four
largest urban centres in the Rangitikei County.

FOOTNOTES

1. Jdritten Communication : Department of Statisties,
October 16, 1969.

2. Marton Jaycee (Inc.), 1954, 8-9.

3. Wilson, 1914, 68.

4, DlMarton Jaycee (Inc.), 1954, 11.

5. Wilson, 1914. (From survey maps included with book).

"Westoe" was owned by Sir william Fox, five

times Premier of New Zealand between 1856 and 1873.

6. It was just one hundred years before that
Captain Cook had rediscovered New Zealand and it
was deemed appropriate to rename the town after
his birthplace in Yorkshire, and.
(Marton Jaycee Inc.), 1954, 14.

7. Marton Jaycee (Imc.), 1954, 15.

8. Rangitikei Mail, 1965, Nov. 11 and Dec. 9.

9- Rmtggi n‘il' 1%5' Dec. 9.
10. New Zealand Fopulation Census, 1916 and 1921.

11. Rangitiked Hall, 1965, Nov. 11.
12. The official name is "The Wellington Diocesan

School for Girls", Nga Tawa, Martom.

13. Written Communication : Department of Statistics,
October 16, 1969.



ZABLE IV
PROJECTED POPULATION GROWTH, 1966-1968. SELECTED

NE# ZEALAND RURAL AND URBAN AREAS.

Projected Average Amnual Increase (%)
1961-662 1966~-71 1971-76 1976-86

Wanganui Region 1.11 1.0 1.1 0.9
of which Wanganui City 1.37 1.4 1.3 1.0
Hdarton 1.87 1.9 1.7 1.6

Taihape 1.32 13 1.4 1.3

Rengitikei County 1.15 0.6 0.6 0.4

North Island 2.4 2¢3 2.5 2.4
New Zealand 2.11 2.0 2e2 2e2

Source: Ministry of VWorks (Town and
Country Planning Branch),
1967, Eopulation Estimates,

& Actusl increase.



Fig.7 : Growth of Population—

Bulls, Hunterville, Marton and Taihape,
19011966

Hunterville
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Source : Census Reporis, 1901-1966.
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CHAPTER 2

THE BEGINNINGS : 1859 - 1879

The land which the settlers began to take up during the
1850's was not particularly attractive. Crawford  des-
cribed it thus: "The Rangitikei is ..... cold and wet and will
involve a large outlay in draining and working before it can
be brought into good order although when well-treated it will

eventually do well”. 1

Another settler was even more blunt:

" The Rangitikel was a roadless waste with a miniature settle-
ment here and there, hardworking settlers and trudging bullock
teams, flour at £30 per ton and other commodities correspondingly
high in price, any amount of work waiting for willing hands,

money to be made by the careful and lost by the careless”. 2

This last gquotation hints at what was the characteristic
feature of the period - the considerable degree of self-sufficency
enforced by the extremely poor communications. The few roads
were little more than Kaori tracks which turned rapidly into
quagmires with the passage of bullock drays. Each family in
its own clearing, natural if it was fortunate, was forced to
rely on its ingenuity, the natural products of the area - pigeons,
eels, roots, puha, berries and wild honey - and on the few sheep,
cows, fowls and sacks of seed which may have been brought with
them or have been acquired from neighbours. Each farm, further,
was often equipped with its own dairy, bakeoven and grinding
stones.

Not all requirements, however, could be provided by the farm
and thus small clusters of buildings began to appear. larton,
like other settlements of the pioneer fringe was established to
provide a variety of services to the surrounding district.



From as early as the late 1850's industrial enterprises
began to appear. During the 1860's two flour mills, a bakery,
a forge, a brick and tile works and a saddlery were established.
By 1879, when Marton became a borough with a population of 500, 5
the 'industrial sector' had grown considerably - there existed in
that year four forges, with others at Crofton and Vpper Tutaenui
(three of these blacksmiths were also coachbuilders), three flour
mills, three saddleries, two bakeries, two joineries, a cooperage

and a brick and tile works. &

The flour mills differed from the other enterprises insofar
23 Gheir presence within a mile of the town does not appear to
have arisen from its proximity. Rather, in all three cases, the
mills were built by farmers on their own land, primarily to mill
their own grain as well as that of neighbouring farmers.

By the end of this first period certain features about the

town's industrial development were apparent.

The lack of mineral deposits and of good timber 2 meant that
the basis of industry in many of New iealand's early towns was
absent. Thus it was clear that any major industrial development
would be related either to farming or to servicing. Little dev-
elopment in the former direction had, however, occurred for two
reasons. Firstly, there was few outlets for primary products -
the nearest markets were ianganui, Vellington and the West Coast
gold-fields and these were served adequately by farmers nearer by.
It is doubtful, however, that even if these markets had been avail-
able that they would have been served from the Rangitikei because
of the second reason - very poor communications. In the early
part of the period a bullock dray took three days to travel the
twenty miles to ian;anni,s the nearest port, and thus the export
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of perishable products from the district was wvirtually impossible.
The development, then, of industries to process dairy and meat
products at the current level of technology was pointless.

These difficulties were reflected in the exports of the period -
wool (exported in unprocessed bale form) was the major one 7 s but
some tallow, grain, potatoes and flax left the district also. It
will be appreciated that any processing of these products which
was required could be carried out on the farm.

Of the remaining industries in the town it is noteworthy
that fully half were concerned with horses - a reflection of that
animal's great importance in these times first as a means of trans-
port and second for its traction power. The largest of this
group of enterprises was probably the forge established at Crofton
in 1875. During the 1890's, seven men were employed and the
works contained "“two forges, an American mandrel, a tyre-cooling
well, etc. The owner repaired agricultural implements and did
general blacksmith work and also undertook to build vehicles of

any description that may be required.” 8

The latter part of this quotation emphasises a feature
characteristic of much of the industry at this time and even later -
its small scale "personal" nature. Very few of the products were
to be processed, manufactured or constructed to any certain rigid
specification. Rather they would be made to the order of the
purchaser. The market being so small such an approach was
necessary for success even if it was fairly inefficient one.

Self-sufficiency then wasthe keynote of this early period.
Most industry was concerned with servicing the district although
some manufacturing was being done. Apart from flour mills,
little development of industries to process primary products had
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occurred mainly because of market conditions and the districts

isolation.
FOOTROTES
Ya This forecast, made during travels in 1862, was indeed

accurate for the present landscape has been largely man-
mapde. (Crawford, 1880, 146.)

2e <uotation by an unnamed settler, Rangitikel Advocate,
1929‘ Sﬂpto 25.

3. idarton Jaycee (Imnc.), 1954, 15.
4, Hangitikei Advocate, 1929, Jept. 23.

Se A3 most of the district was either swampy or transitional
to heavy bush, the vegetation was mainly fern, flax, tutu,
cabbage trees and manuka.

6. dangitikei Msil, 1969, darch 20.

7. Hills, 1949, 39.

8. Cyclopedia of New cealand, 16897, 1321.



CHAPTER 3
EXPANSION : 1880 - 1919

The period, 1880 - 1919, was one of considerable progress
in the Rangitikei district for during it the problems which had

earlier hindered development were steadily overcome.

Firstly, the isolation of the district was considerably
reduced. The most significant development in this respect was
the opening of the razilway between Longburn L and ianganui in
1878 and of the Kain Trunk Railway in 1908. Both these railways
passed through iarton. The extension and improvement of the
road network in the district was of significance also. e
developments facilitated in both time and cost the transport of
goods to and from the district.

These

secondly, more markets became available. Of greatest signi-
ficance were those overseas made avalilable by the increasing usage
of ships with refrigerated equipment after 1882. At the same
time, of course, the improved transport network made available

more and more markets in lew Zealand.

Thirdly, the development of the swampy lowlands to the south
and west of Marton was accelerated with the introduction of the
double plough, the swamp plough and the other improved farm imple-
ments. > The holdings on these lowlands were much smaller than
those on the lands settled earlier. ' It is significant that
this development occurred just as the availability of world markets
was making "small faraing” more profitable.

To take advantage of these developments the production of
mutton and dairy produce in the district increased considerably.
At the same time the continuing importance of the horse in the
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life of the district ensured that the demand for oats and chaff
remained high. «heat farming remained of importance also.

Thus the raw materials for primary processing industry be-

came available in increased quantities.

As a result of these developments Marton had, by 1914, be-
come a rapidly-growing town - the population having more than
tripled (to 1663 2 ) since 1879. But while the retail centre
had grown considerably, industrial development had been mainly
limited to an increase in the number of firms rather than in

their variety.

In 1914 there were operating nine forges, four bakeries,
three saddleries, three joineries, two furniture factories, two
engineering factories, a cordial factory, a brick and tile works
and a cheese factory. The last named was located about five
miles north of the town. Only one flour mill remained of the
three which had been operating in 1879. 6

Two significant facts apparent from the list are, firstly,
that firms concerned with horses and horse transport made up the
largest single group of industries and, secondly, that only two
firms, the cheese factory and the flour mill, were concerned with
the processing of primary products. For a town situated in the
centre of a rich farming district this latter fact was most un-
usual. 7

For the most part the firms were small and concerned almost
wholly with the local market.

Another event which occurred during this period, and one
which was to be of considerable significance in Marton's future
industrial development was the decision to make Marton the location
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of the junction of the Loagburn-New Plymouth Railway with the
Main Trumk Railway. With the completion of this latter rail-
way Marton had ready access to almost every main population
centre in the island.

8 which purchased a site at

Apart from one joinery firm
the junction for the storaze of sawn timber, no advantage was
taken of Marton's potential as a distribution centre. In fact,
as revealed in the next chapter, little advantage was to be

taken of it until the last 1940's.

In summarising the main features of the period it is
apparent that the most significant developments were those in
transport for these, while reducing the district's isolation,

also made available new markets for its products.

The significant feature in respect of industrial develop-
ment was the almost complete absence of primary processing
industries. Furthermore, in spite of the presence of a rail
junction giving access to wider markets, manufacturing industry
in the town wes concerned almost wholly with the local market.
There had been expansion of industry, however, but this had been
in mainly terms of numbers of factories rather tham in variety
of industry represented.

FOOTNOTES

1. A small settlement located about five miles south of
Palmerston North.

2. In 1868 Cobb and Co. be a regular coach service between
Wanganui and Wellington uhI:: passed through Marton. VWhile

this reduced the district's isolation to a certain extent it
did not, of couruoi allow for the full development of the

Rangitikei's poten as a prosperous farming district.
(Marton Jaycees, 1954, 13.) Y,



8.

3%

Lvans ’ 1969’ H-
Survey maps enclosed in : #ilson, 1914.

Population Estimate for April 1, 1914. (New Zealand Official
Year-Book, 1914, 104.)

This list compiled from interviews, old photographs and
newspaper clippings can be regarded as only an estimate of
the extent of the town's industrial sector. It is, how-
ever, a fairly accurate estimate.

Possible reasons for the lack of primary processing
industries are considered in Chapter 4.

Today this firm is the largest in the borough. Its site
is regarded as one of the best available.



CHAPTER &

DECLINE : 1920 - 1944

Prior to World War I the introduction of motorised trans-
port into the district had little impact upon Marton's industries.
Following the war, however, its increasing popularity, together
with the associated improvemente in the road network, led to con-
siderable changes in the town's industrial landscape. During
the period, for example, the number of factories operating de-
clined to eighteen (nine less than in 1914) while, at the same
time, the relative strength of the various industrial groups
represented in the town was significantly affected.

These changes, however, did not occur suddenly. Nor, in
fact, were the various industrial groups affected to the same
extent or even at the same time. Thus, in examining the effects
of the developments in transport, it is appropriate to consider

each group separately.

Several of the industries were not adversely affected until
after World war II. Since their decline and ultimate extinction,
however, is attributable to the developments in transport they will
be discussed in this chapter. Consideration of industrial groups
which largely benefitted from the developments in transport, since
this became apparent only after World War II, will be reserved for
the next chapter.

This period also ends the era in which local industries
served primarily the local market. Thus it is appropriate at
this juncture to also consider briefly the growth and development
of the various industrial groups in Marton since its establishment.
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Process Indus

Being the centre of a district where both arable and
pastoral farming are important the presence in the district
of such primary processing industries as dairy factories,
flour mills and freezing works could have been expected.
I'rior to 1944 all three had, in fact, existed at some time,
but, by that year, only one flour mill remained in operation

and even that was eventually to close.

Dairy Factories
During its development the New Zealand dairy industry has

passed through a series of clearly defined stages, each a re-
flection of the transport and technological development of the
time.

Initially both hand-skimming and hand-churning was carried
out in the farmhouse dairy. #ith the introduction of mechanical
centrifugal separation (1880's) 1 and of refrigeration (1882),
however, a change occurred to what may be termed the " arly
Factory System". The early, steam-powered separators were too
expensive and too large for individual farms and consequently a
number of skimming stations were established. The farmers took
their whole milk to these for mechanical separation. The cream
was then sent to a larger factory for butter-making.

The numbers of these skimming stations in a district were
dependent upon both the road network and the dairy cow numbers.
With horses as the local means of transport, however, the effect-
ive operating distance or milk supply area of each skimming
station was limited to a radius of between three and five miles.
A network of such skimming stations, of course, could embrace a

wide ares.
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At least three skimming stations operated for a time in
the district. The cream from these was sent by dray to Bulls

or by rail to either Rata or Vanganui. e

Prior to World war I the "Early Factory System" slowly
began to give way to the "Later Factory System". Hand-operated
farm separators had become common on most dairy farms and the
cream from these was taken direct to the factory for butter-
making. Thus the skimming stations became redundant. 2  All
those in the vicinity of Marton had closed by 1910.

#hile there was never a butter factory within the immediate
vicinity of Marton, a cheese factory was established in the
Upper Tutaenui area in 1905. At its peak, 150 tons were being
produced annually. Although the factory's product had a good
reputation the gradual decline of dairying in the district as
well as its less favourable location compared to other dairy

factories forced its closure in 1939. 4

Flour Mills
Two flour mills were opened in 1864, both on the properties

of their respective owners and both within two miles of the
"embryo" town. During the following decade a third mill was
opened about six miles north of Marton Statiom. >

In 1880 and 1905 respectively two of the mills closed, the
first probably sclely because of inefficient management and the
second because its location beyond the main wheat growing areas
prevented it from remaining competitive with other more favour-
ably located mills.

The survivor of the three mills was finally closed in 1964
only a few months short of its century. This mill was one of
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Marton's more important industries and today the building, now
derelict, remains a2 familiar landmark on the banks of the

Tutaenui Stream.

During the 1890's about eight people were employed at the
mill which at that time had an operating capacity of three

sacks of "dressed” flour per hour. 6

In the period following #orld iar I, however, there was a
very great reductiom in the acreage of grain grown in the dis-
triet (Table V).

TABLE V

RANGITIEKEI COUNTY: GRAIN ACREAGES, 1910 - 1911 and 1938 - 1939

Crop Acreage
1910-11 1938-39
Barley 337 208
Oats 7,670 1,259
«heat 5,201 1,581
11,208 3,048

Source: Lepartment of Statistics.

While the reduction in the acreage of oats (mainly attribu-
table to the gradual replacement of the horse by motorised trans-
port) is most apparent it should be noted also that the acreage
of wheat was more than halved during the period.

This mill, however, was not significantly affected by these
developments since its location near to the railway station
allowed it to mill grain railed in from districts beyond Rangitikei.
Grain from as far afield as Canterbury was milled on occasions. /
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Freez Wo

A freezing works was built at Kakariki, five miles from
Marton, in 1917. Its favourable location in terms of the
transport networks, however, was not sufficient to ensure its
survival in the face of competition from the earlier-established
works at Feilding, Longburn and Wanganui, and it closed in 1921.
Today the building is occupied by the largest manufacturing
industry in the district, F. and T. Wools Ltd.

The absence of dairy factories and freezing works in the
district emphasises the fact that the doveloplant of communica-
tions in the Rangitikei was a double-edge sword. “hile it
opened world markets to the products of the district, by the
same token, it also allowed firms in outside districts to extend
their supply areas into the Rangitikei. In such a situation
factories already well-established or favourably located in
terms of the transport natwork were in the more fortunate posi-
tion. The presence of dairy factories at Bulls and Rata, and
of freezing works at Feilding, Longburn and i‘anganul thus made
the establishment of further factories at Marton unnecessary
and uneconomic. On the other hand, the established flour mill
at Marton benefitted from the improved transport network and
expanded at the expense of other mills in neighbouring districts
most of which were forced ultimately to close.

In spite of this, however, it is worthy of comment that
one of the largest and most prosperous agricultural and pastoral
districts in New Zealand should today contain not one of these
primary processing industries.
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Fo 8, Saddleries, and ee Factories

For the first fifty years of Marton's existence the horse
occupied a central place in the life of the district. After
World wWar I, however, the end of the era of the horse was
heralded by the growing popularity of new forms of transport
such as the bicycle, car and truck. On the farms, too, the

draught horse was gradually being replaced by the tractor. 8

Consequently tradesmen associated with the horse, such as
the blacksmith and the saddler, gradually became redundant.
By 1944 only one blacksmith and one saddler remained in business.
In 1914 there had been nine and three respectively.

The development of the motor garage, usually regarded as
the equivalent of the blacksmith in the motorised era, did not,
however, duplicate entirely the functions of the blacksmith.
Thus there were established during the period several more
engineering factories. In 1944, then, six were operating -
and, of these, three had been established since 1938. It is
perhaps surprising that only two of the blacksmiths adapted to
this related branch of industry.

Initially these firms, like the blacksmiths before them,
were concerned primarily with the repair and servicing of
machinery. Some manufacturing, mainly to special order, was,
however, done. Several of these firms, especially one estab-
lished in 1895, gained a reputation for ingenuity and there are
numerous records of their turning a farmer's vague idea into a
practical and useful implement. The nationally-known "Sandow"
Wool-Press was one such example.
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Kanufacturing for markets beyond the district did net,
with one exception, become significant until the 1950's.
This exception, which today is the largest engineering firm
in the town, was engaged in the manufacture of munitions
during ¥orld #ar II employing upwards of ninety men 2t times.

Baking and Beverage Industries

Industries such as 'bread , joinery and beverage, furni-
ture and ice-cream manufacture, in terms of location, can be
termed "foot-loose". Thelir original distribution tended to
parallel fairly closely the distribution of population because
the cost of transporting the finished product, because of its
bulky, perishable or fragile nature, was relatively high. Con-
sequently there developed numerous small, and sometimes not
very efficient factories in most smaller towns. The intro-
duction of motorised transport and the subsequent improvemeats
in transport operations led consequently to a reduction in pro-
duction costs by increasing the potential market of each product
or factory. Thus the numbers of smaller concerns serving a
given market area gradually decreased. Just which particular
concerns survived depended on a variety of factors, such as
location in relation to market area, optimum size of operation,

efficiency and management.

The impact of motorised transport om the different foot-loose
industries in Marton varied. Manufacturers of rather bulky, yet
fragile products, like furniture and joinery, have survived in
Marton until the present day. But it is not without interest,
though, that two of the town's furniture firms have, in recent
years, found competition from larger city factories incressingly
a major problem.



41

Manufacturers of such fragile products as beverages, how-
ever, survived until the introduction of specialised transport-
ing equipment allowed the larger, more economic plants based in
the larger urban centres to extend their market areas. Con-
sequently, Marton is today served from both FPalmerston North
and Wanganui.

The first record of a beverage industry in ¥arton refers
to a2 brewery in existence prior to 1879. There is considerable
evidence to suggest, however, that many early farms had wineries
(and perhaps even whisky stills!). During the 1890's two cordial
factories were operating but by 1912 both had closed. In that
year, what was to become liarton's largest cordial factory, opened.
This was to survive for fifty years. Its closure can be attri-
buted to the realisation by the owners that lMarton was nqt perhaps
the best location for their factory. Thus instead of expanding
the existing Marton premises, the company acquired the plant of
a much larger danganui firm thus placing itself within a much
larger market area. With the Marton plant closed the former
Marton firm became yet another of several serving the larton
market froz beyond the distriest.

In contrast to the beverage industry, the basking industry
suffered from competition almost as soon as communications were
improved.

The first bakery opened in 1865 to serve primarily the
townspeople. 2 By 1914, the number had increased to four,
while even as late as 1935, there were still three in operation.
By 1950, however, only one remained and even this ome was to
close in 1954. The rapid demise of the industry in Marton was
unexpected for the town was thought to have notable potential as
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a baking centre for two reasons. Firstly, flour of a particu-
larly high quality was produced at the local mill. Secondly,
with the improvements to the transport networks, this industry,
already well-established, should have been able to take advan-
tage of iarton's location as a distribution centre thereby
gaining access to the larger Palmerston lorth and Wanganui
markets. On the contrary, however, the local market was
opened up to the bakeries outside the town. The local bakers'
failure to take advantage of their location seems to be related
to management decisions.

One of the two major bakeries concentrated production om
the liarton market and especially upon its tea-rooms. The other,
which developed markets at Ratana, Halcombe and Hunterville, was
leased on the death of the owner in 1549. The new proprietors,
however, produced bread of an apparently "indifferent” quality,
and, after being leased again in 1953, the bakery was finally
closed in the following year. #ith its closure karton was with-
out a bakery and so outside bakeries gained the entire Marton
market.

When a new bakery was opemed in 1955 this local market had
to be recovered again. The local retailers, however, having
long put up with indifferent supplies, in both gquality and
quantity, were reluctant to support this new enterprise and this
meant that its survival depended on the establishment of a market
beyond Marton. In this respect the new baker hgd some success
gaining contracts for Lake Alice Psychiatric Hospital, Linton
¥ilitary Camp and Ohakea R.N.Z.A.F. Base. In spite of a gquality
product, however, he was finally forced to close early im 1962,
due, mainly, to his inability to attract a qualified baker to
Marton to assist him and the unwillingness of unskilled labour
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to work the unusual hours. Thus the owner was forced to do

both his own baking and delivery - as far as Palmerstom North.

In 1969, following the decision of lMarton's outside suppliers
not to deliver bread on Saturdays, a local manufacturer of cakes,
pies and other smallgoods commenced baking bread for the weekend
sales. This manufacturer could decide to further develop this
branch and thus there is a possibility that in the future a signi-
ficant proportion of the local bread market may again be supplied
by a local baker.

The other firms operating in the town in 1944 included three
joineries, two furniture manufacturing firms and a brick and tile
works. A major factor in the survival of these five firms was
the nature of their products which made location near the customer
still desirable.

sSummary
It is apparent (Table VI) that in terms of both numbers of

factories and variety of industry represented, manufacturing
industry in Marton had, between 1879 and 1944, shown little
development. In fact, between 1914 and 1944, the number of
factories had actually declined. I% is noteworthy, however,
that in 1944 there were at least three factories with staffs
in excess of ten,whereas it is doubtful whether there was even
one such factory im 1944, |lost factories in 1944, however,
were small.

Small factories had predominated in the years prior to
1944 and it was this factor which, partly at least, accounts



TABLE VI
MARTON : NUMBERS OF PACTORIES, 1879, 1914, 1944 and 1969

Number of Factories

Industry 1879 1914 1944 1969
Building Materials and Furniture 3 - 5 10

of which barrels 1 0 0 1

8 " furniture 0 2 2 4

! " Joinery 2 3 3 3
Engineering 6 1" 7 12

of which forges 6 9 1 0
Textiles 0 0 0 3
Noan-ietallic Kineral Products 1 1 1 5

of which bricks and tiles 1 1 1 1
Food and Beverages 5 7 4 2

of which bread 2 4 2 0

& " cheese 0 1 0 0

2 " cordials 0 1 1 0

" " flour 3 1 1 0
Printing and Publishing 0 0 0 2
Leather Goods 3 3 1 1
Other 0 0 0 |
Total 18 27 18 36

Note: See Appendix B regarding
classification of firms.



for the failure of many firms to survive for more than a few
years. Many of the early industries required a speclialised
skill and in the event of the owner leaving the town or dying
the business seldom survived.

Another significant feature of the pre-1944 period was
that increasingly Marton's manufacturing industry falled to
reflect faithfully the production of the hinterland. In 1944
only one primary processing industry remained, the flour mill.

A third significant feature was that little advantage had
been taken of lMarton's location as a good distribution poimt.
Few firms had markets beyond the local districs.

The most significant feature of the period, however, was
the effect which improved transport facilities had had upom
the town's manufacturing industry.

Poor communications give rise to high transfer costs 0

which in turn encourage self-suffisiency. Thus, local industry
is encouraged - and protected. Such a situation can lead, and
did so in this instance, to a profusion of excessively small and
often inefficient industrial enterprises.

¥ith improved communications and the corresponding lowering
of transfer costs, their chance of survival in the face of com-
petition from firms in other centres was slight. The firms
which survived did so either because the nature of their product
was such that a locaticn near the customer was s%ill desirable
or because Marton, as a site for industry, possessed certain
locational advantages in terms of a wider market area.
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In the mid-1940's, then, manufacturing industry in Martom
was not in a strong position. The improved communications had
taken their toll of many of the industries established on the
basis of factors of location now largely irrelevant, yet virt-
ually no development of industry on the basis of currently
relevant factors had occurred to replace it.

FOOTNOTES
1. Philpott, 1937, 295-296.
2e The detailed information in this ter is derived

mainly from interviews with some of the older citizemns
of the town. lany of these had old photographs and news-
paper clippings to support their claims.

Be The information on the history of the dairy industry

is from conversations with kr. E.C.R. Varr at present en-
gaged in research on this topiec.

4. Rangitikel lail, 1967, June 29.

Se Many farmers, of course, had their own mill-stones
at this time.

6. Cyclopedia of New Zealand, 1897, 1326.

7 The reasons for this mill's closure are considered
in the next chapter.

8. In the Rangitikei Coun le

s for example, the number
of horses declined from 8, (1910-11) to 5,583 (1938-39).
(Department of Statistics, Written Communication.)

I% is noteworthy that the draught horse persisted
as a major source of traction during the interwar period.
(Evans, 1969, 14.)

9. Prior to this, and for several years afterwards
wmhm‘humw. !

10. “Transfer costs" include charges, the cost
of goods during transit, losses incurred

deterioration of or damage to the product in transit,
clerical costs and so on. (Estall and Buchanan, 1961, 31.)
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CHAPTER S

RENEWED EXPANSION : 1945-1969

It is appropriate at this juncture to consider the concepts
of "basic" and "non-basic” economic activity in the growth and
development of towns.

A town develops in response to, and as a result of meeting,
its own economic needs as well as Ghose of the surrounding area,
termed the economic hinterland, tributary or service region.
Economic activities in the town supported by the demands of the
tributary region may be termed "basic" while those supported by
demands from within the town may be termed "non-basic”. |  In
respect of the viability of the town the basic economic activities
are the more important since these, because they attract an inflow
of goods and capital, create purchasing power within the town. Ais
suck they stimulate growth and development. The non-basic
economic activities, on the other hand, involve simply an exchange
of money which basic economic activities have already created. 2

This is an important distinction since it suggests that the
larger the proportion of basic economic activity in the total
economic activity the more viable is the town's economy. Growth
and development are more likely to occur in this situatiom.
Furthermore, should the proportion of basic economic activity
decline to any significant extent it is probable that the economic
viability of the town would also be weakened.

The improvements in communications in the district during the
late nineteenth snd the twentieth century reduced, initially at
least, the proportion of basic economic activity in the towns of
the distriect.
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During the period of early settlement, with communications
being so difficult, the establishment of numerous small centres
to provide administrative, economic and social services for their
respective hinterlands was to be expected. In most, too, small
factories such as bakeries and forges were established.

The distribution of such centres was a function of the
population density of the area and of the level of communications
development. Provided that level was maintained, the continued
viability of these centres seemed assured since the relative
isolation gave a "matural protection” against outside competition.

The first significant development in communications was the
opening of the railway through Harton im 1878. “hile this
stimulated Marton's growth it did not adversely affect the other
towns of the district since these still r-tained their functiomn
as service centres for their respective hinterlands.

The decline of the towns of the district began with the in-
creasing popularity of motorised transport and the associated
improveménts in the road network during the 1920's.

Prior to World War I the possession of a car had been re-
stricted to the more affluent sections of the community. During
the 1920's, hg-tvor, the car came, in terms of price, increasingly
within the reach of larger numbers of people thus giving them a
greater mobility than in the era of the horse. As a comnseguence,
some towns were now able to service a larger area thus resulting
in a considerable overlap of tributary regions. In this situation
the position of certain towns was severely weakened in the face of
the competition of larger, more strategically-placed centres.
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The developments in communicstions also made redundant
many of the smaller firms and factories since it became more
economic to operate on the basis of fewer, but considerably
larger units.

The removal or closure of the factories, as well as the
loss of many of their service functions caused the smaller
towns of the district such as Greatford, Rata and Turakina,
to decline considerably. 3

Marton did not benefit to any significant extent from
the closure of many of the factories in the surrounding dis-
trict - in fact, as it has already been noted, several closed
in the face of the competition of factories located in other
centres. Its other economic sectors, however, benefitted
from these developments since its strategic location allowed
it to become the major service centre in the district.

After iorld .ar II, the farming community, enjoying con-
siderable improvement in standards of living, demanded a greater
range of specialised goods and services. At the same time
further improvements, both in motorised tramsport and in the
road network were occurring. Thus if the Marton stores were
unable to provide the specialised goods and services demanded,
those in either Palmerston North or Vanganui were now easily
accessible. And, there was a very real likelihood that once
such customers went elsewhere for specialised goods and services,
an increasing proportion of their ordinary needs would also be
provided for, there.

The problem was, however, that with the reduction of their
total income brought about by the increased numbers dealing in
centres beyond Martom, there was little likelihood of local
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retailers being able to offer the greater range of goods and
services demanded.

Thus with the reduction of basic manufacturing industry
already occurring, the town was in danger also of losing a
considerable proportion of its other basic economic activity.
There was, then, a real possibility that larton, following
the pattern set by the other towns of the district, would be
destined for a much reduced status in the future.

To avert this prospect the proportion of basic economic
activity in the total economic activity of the town would have
to be restored and if possible increased. To accomplish this,

there were available three courses.

Firstly the town could become a residential or dormitory
centre for a larger town. larton's location, over twenty miles
from both Falmerston North and <anganui, made this an unlikely
alternative - at that time at least.

Secondly, there could be further development of some already
established, specialised manufacturing or servicing activity which
the town could carry out for a wider-than~local market more
efficiently than another regiomal centre. This was a more
likely alternative since some of the town's larger industries
could take advantage of Marton's location in terms of the main
transport networks to develop markets beyond the district.

A third alternmative was the establishment of new basic
industry. Such industry could serve primarily either the local
market or markets beyond the distriect and it could be based upon
either locally obtained raw materials or those imported from
other districts.
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It has been a notadble feature of the town's industrial
growth that the processing of local raw materials has been of
steadily decreasing significance. Ffurthermore, with the dev-
elopments in transport, it was now even less likely that any
such new industry would be established. At the same time,
the local market was too small to support any large industry.
Thus the key to idarton's future growth and prosperity seemed
to be the establishment of new basic manufacturing industry,
or the expansion of that already established,to serve a wider-
than-local market and based upon raw materials imported from
beyond the district.

Meanwhile, on the national scene, forces were being set in
motion which eventually were to benefit certain towns such as
Marton.

Since just prior to World var II government policy in res-
pect of manufacturing industry, stimulated in part by balance
of payments difficulties and the shortage of certain goods dur-
ing the war, was increasingly directed towards the encouragement
and development of those industries that manufactured goods which i
previously had been imported. Much of the emphasis, of course,
was upon the production of those formerly imported goods using
loecally obtained rew materials. Such industries were likely to
be established near the source of the main raw materials or in
districts where semi-processing of the product was already well-
established.

Attention, however, was also being givem to the manufacture
of goods based upon raw materials imported from oversess. The
location of these industries, however, more reflected such con-
siderations as labour supply and market.
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Since the New Zealand economy was organised for and dependent
upon trade, there had been a trend towards the increasing concen-
tration of economic activities and population at the major trans-
shipment points, notably the ports. Furthermore, since the very
existence of active industry often makes the location attractive
to other industry, it was probable that many of these new indus-
tries would also be located at these points. For certain indus-
tries, however, such a location was not vital. In fact, since
the increasing concentration of industry into the port cities had
led to a shortage of industrial land and labour and, in consequence,
a rise in the price of both, it could be, in the long-term, more
economic for some firms to locate their factories in some of the
smaller centres beyond the port cities where there was available
cheaper industrial land and usually cheaper, more stable labour.

There are, of course, certain disadvantages with a location
in the smaller centres. Such centr es, for example, are often
beyond the major market areas and there is usually a shortage or
even absence of certain skills. Thus there are additional costs
involved in transporting the raw materials from the ports of entry,
of distribution to the major markets and of importing skilled
labour to train the labour force.

Even so, for particular industries these disadvantages are
outweighed by the advantages. Such industries include certain
labour-oriented industries (especially those with low skill require-
ments), those for which proximity to the major markets is relatively
unimportant and those serving widely dispersed markets. The main
requirements of these industries would be a readily available pool
of labour and a location at a good distribution peint. For such
industries Marton was an ideal location since it had ready access
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to the major population centres of the island, and, with the re-
duction in demsnd for farm labour,” a pool of available labour.

In the years which followed these forces of decentralisation
have strengthened. lKore economic activity has gravitated towards
the major centres thus further increasing the price of industrial
land and labour which in turn has meant that the migration of cer-
tain industries to locations beyond these centres has continued.
But of particular significance has been the increasing attention
given by government to the problems arising from differentisl
growth in an areal sense. The social problems in the major urban
areas, arising partly from the migration of population from the
smaller towns and rural areas, have become increasingly appareat.
Decentralisation of industry, then, is scen as a means of partly
alleviating these problems while at the same time contributing to
the economic and social well-being of smaller towns whose viability
has been seriously weakened by the outward flow of capital and skills.
Thus, in the future, planning on a regional basis can be expected to
become more widespread as the government and other bodies move to
meet the problems of urban congestion and of "depressed” areas.

Manufacturing Industry In Martom, 1945-1969
Turning now to Martom it is appareant today that these develop-
ments have had dramatic impact on Marton's industrial growth and

developments.

Of major significance has been the establishment in Marton of
five factories for which the local area in terms of both supply of
raw materials and market is of small importance. These include
three t.xfllc factories, a cooperage and a dog biscuit factory.
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The two larger textile firms were established soon after
World War II and are both highly labour oriemted. > The major
factors in the decision of both to locate factories in the dis-
trict was the availability of labour as well as the presence of
the railway junction.

The larger firm(C1) © is situated five miles beyond Marton
and occupies buildings originally comstructed to house the Rangi-
tikei's only attempt to establish a freeszing works. Until 1967
when the manufacture of wool-tops 7 was commenced, production
had been concerned only with scoured wool. The main raw material,
greasy wool, is obtained throughout New Zealand and some three-
quarters of its product is exported. Until 1967 employment re-
mained constant at about sixty but following expamnsion in that
year, which included the introduction of two shifts, total employ-
ment has now increased to over 170 while the value of production
is now in excess of $4,500,000 annually.

The second textile firm(C2) established a factory to manufac-
ture a textile extremely popular overseas but at that time, 1945,
unknown in New JZealand -~ tufted textiles. A few years later the
firm established a second factory in the town. A significant
proportion of this firm's raw materials, calico, cotton and wool,
are imported. The product is marketed throughout New Zealand
while export is a possibility in the near future. Since the
early 1950's employment has remained fairly comstant at about 100.

The other three firms have all been established during the
last ten years. Since the mid-1950's the shortage of labour in
the town has been an increasing problem and thus it is significant
that noeec of these three employs more than ten. The major factor
in the decision to locate the factories in Marton was its role as
a good distribution ceantre.
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The cooperage(A4) was established in 1959 to manufacture
wooden barrels primarily for the freeszing works in the North
Island. The main raw materisl is white pine which is milled
mainly in the South Island. Today the value of production is
almost $250,000 annually.

The third textile factory(C3) was established in 1966.
The product of this factory is screen-printed textiles 8 and
these are marketed throughout New Zealand. It is one of the
few firms in New Zealand engaged in this specialised process.
The second development of great significance during the period
has been the expansion of markets beyond the local district by
firms originally established to serve only the local market.

It is noteworthy that such firms have tended to belong to
one of two industrial groups 2 o building materials and furni-
ture or engineering.

The development of significant markets beyond the district

by four members of the building materials and furniture group(i1,
A2,A3,A5) is unusual since their product tends to be bulky in
nature. Marton's central location in terms of the major transport
networks as well as the development of a labour force skilled in
this trade (all four firms were established prior to World War I)
are possible explanations for this developmemnt. Of special signi-
ficance today is the fact that considerably less than half of the
product of these four firms is marketed within the local area.

The development of markets beyond the local area by the engin-
eering firms has occurred in an interesting mamner. Their originmal
repair and servicing function clearly tended towards notable seasmal
"peaks” in demand (in spring and in late summer) snd thus the devel-
opment of additional manjfacturing activities during the "off-scason”
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was a logical move.

In some of these firms, manufacturing remains only a "side-
line"” while in others it has become of major significance. In
fact, in two cases(B1,B3) it has replaced entirely the former
function of repair and servicing. In several, too, (B1,B3,B4,
B5,B12) the local market is today of only aminor significance.

Today one of the firms(B1), which supplies about half of
the New Zealand market for petrol pumps, has an annual production

valued at over 3$600,000.

is
A3 a result of these two major developments, that/the estab-

lishment of new industries and the expansion of already established
industries, there has been a considerable increase in employment in
the manufacturing sector (Table VII).

Between 1956 and 1966 employment in the manufacturing sector
increased by almost one third. During the same period the propor-
tion of the total employment in economic activity employed in this
sector also increased, from 24.4% to 25.6%.13

Since 1966 there has been a significant increase in employment
in the sector. 4hile a part of this increase is attributable to
the different basis of the statistics, the major part is due to
the actual expansion of the labour force. In one firm(C1), for
example, the numbers employed increased from 64 in 1967 to 172 in
1969.

Between 194% and 1965 the number of factories operating in
the district doubled, from eighteen to thirty-six. During the
same period six factories have closed, two bakeries, two engineering
works, one cordial factory and ome flour mill. The reasons for the
closure of the bakeries and the cordial factories were comsidered in
Chapter 4. The two engineering works, both of which had developed



Industrial Group 1956 1961 1266 1969
Buil Materials

and ture 100 126 152 225
Engineering 119 134 139 115
Textiles 70 9 102 277
Nen-letallic Mineral

Products 13 13 8 11
Food and Beverages 22 27 9 8
Printing and Publishing 7 7 10 5
Leather Goods 2 1 0 1
Other & 3 3 >

Total 337 407 423 647

Source : Uensus Heports, 1956, 1961 and 1966.

Suestionnaire 4, 1969.

Note : The statistics for 1956, 1961 and 1966 are derived from
census returns. They, thus, represent only those "persons
actively engaged” in manufacturing industry who reside within
darton Borough. Those for 1969, on the other hand, are a summa-
tion of individual factory totals obtained during field work.
These include, also, people residing outside the borough employed
in both the local factories and the two located some distance be-

yond the beorough.

The statistics for 1969, then, are not directly com-
parable with those for the other three years.

The different basis of the statistics for 1969 also
accounts for part of the "increase"” in the totals between 1966
and 1969.
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significant non-local markets, closed following the death and

the serious illness of the respective owners. This further
emphasises the precarious nsture of small firms.

The reasons for the closure of the flour mill are particu-
larly interesting. In August, 1964 the mill was sold to an-
other company which closed it during the following month in
spite of promises to the contrary and much to the inconvenience
of local farmers who now had to send their grain further afield
for milling. Thus, it appears that the "flour allocatiom” '©
of the mill, about 1500 tons annually, rather than the mill it~
self was the basic reason for the purchase.

In the survey of larton's industrial structure in 1969
several features became apparent.

Firstly, manufacturing industry in the town is heavily con-
centrated upon three groups which between them, employ over 90%
of the total labour force in the sector. Of these, textiles
employ 43%, building materials and furniture 35% and engineering
18%.

Secondly, the manufacturing sector is dominated by five
firms(A1,A2,81,01,02). These five, the only firms in the towm
with labour forces exceeding twenty, employ over 80% of the total
employed in this sector. It is noteworthy that three of them
(A1,01,02) employ in excess of 100. Most of the firms, however,
are small (Table VIII).

Another significant feature is the relatively high proportion
of females in the labour forece of this sector. Compared with
thirty-four other New Zealand towns with populations between 3000
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and 7000, 1966, Marton's proportiom, 17/, was found to bde
above the average for the group (Table I).

§

TABLE VIII
MARTON: SIZE OF FIRMS BY NUMBERS EMPLOYED, 1969

Employment  Numbers of Total Employment

Group Factories Numbers Percent
of T

1 7 7 1.1
2=4 15 45 7.0
5-19 9 73 1.3
20-99 2 118 18.2
Over 100 3 404 62.4
Total 36 647 100.0

Source: Questionnaire A

Today, almost 80% of the total female employment in the
sector is in the textiles group (Table IX). Female employ-
ment in the other groups is of small significance. It is
noteworthy, however, that less than one-third of the employ-
ment in this group is female. This is unusual since the
nunbers of females employed in this group normally exceed
those of males. This result is attributable to the fact
that one of the textile firms (C1) is engaged primarily in
wool-scouring which is regarded as a male occupation.

The existence and importance of major markets beyond
the district, is, however, probably the most significant
festure of Marton's manufacturing sector in 1969.

Over half of the production of fifteen of the firms is
marketed beyond a thirty-mile radius of Marton (Table X).
Of these, six (B1, B4, BS, C1, C2, D5) have significant
markets (over 10% of the total production) in the South



Island, It ies noteworthy that this market has become inereas-
ingly important since the introduction of the inter-island,
road-rall ferries.

MARTON: EN ARUPAC SECTOR BY

E’RU"U&I:JE&. 1m

Infdustrinsl Group
Buildin~ Materials and

Furni ture 214 1" 225
Engineering 107 8 115
Textiles 189 88 277

of which C1 153 19 172

ce2 33 68 101

C3 3 1 L
Others 26 4 30
Total 536 11 647

Source: Juestionnaire A

Two firme heve important markets overseas. The largest
firm in the distriet (Ci1) exports about 75% of ites produection,
mainly scoured wool., Since exhibiting at the Orange Fair in
Australia in 1968 about 12% of the production of one of the
engineering firms (B&) has been marketed there. Four other
fires (B1, B4, BS, C2) have exported small gquantities to special
order.

One further point is that four of the five firms ewploying
more than twenty are among the fifteen. The major market of
the exception (A2), however, is located in Palmerston North

which is about twenty-seven miles from Marton.



TABLE X
3 AND N MARKET
MANUFACTURING FIEMS, 1969
Industrial Group Market beyond 30O-mile radius of Marton
Less than 10% 10-20% Over S0%
Building Materials amd A5, A6, A7, AB, A2 A1, A3,
Furniture A9, A10 A&
Engineering B6, B7, B10, B2 B1, B3,
B1 B4, BS,
B8 ’
B12
Textiles c1, C2,
c3
Non-letallic dineral D2, D3, DA D1 DS
Products
Food E2 E1
Printing and Pub-
lishing P, F2
Leather Goods G
Other H1

Source: Juestiomnaire A.



conglusion

The decreasing significance of the local distriect as a
source of raw materials was a notable feature of the town's
industrial development during the preceding periods. But
during the latest period the local district, as a market,
has also become of greatly reduced significance.

Thus it is apparent that Marton's goal, the development
of a manufacturing sector largely based upon imported raw
materials and on a wider-than-local market, has been attained
As a result the town has become more independent of the local
district as a consumer and as such its growth and prosperity
has become less closely correlsted with that of the local dis-
trict. The basic industrial activities are still supported
by a hinterland but now, because of liarton's strategic location
in terms of tho transport network, its hinterland extends far
beycnd the local district.

Since 1945 the population of the town has increased
rapidly (Fig.?7) - in fact, today it has the fastest rate of
growth of any town in the Wanganui Statistical Region (Table IV).
This population growth has led to an expansion of the other basic
economic activities in the town. This has been particularly
apparent in the retail sector which, since the late 1950's, has
been able to attract back the trade which it was lcsing to the
neighbouring cities. The progress in the retail sector has been
confirmed for, in an snalysis of retail activity in New Zealand
towns between 1958 and 1963 it was found that "Harton had the
highest rates of increase of both total and per capita sales in
the country”. '' It should be noted, however, that the town
has still below average sales levels. 12
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It is of interest to note that the factor probably most
significant in the closure of many of Marton's factories, that is
developments in tramsport, is also, in fact, the factor most
significant in the development of industry on a new basis
during this latest period.

The specific circumstances surround a decision to locate
and expand manufacturing industry in Marton have changed sig-
nificantly since the nineteenth century, and it is the advan-
tage which has been taken of these changed circumstances dur-
ing the period, 1945-1969, that sets it apart as being the
most significant period in the growth of manufacturing industry
in Marton.

FOOTNOTES

¢ 1M It will be appreciated, however, that the economic
activities of a town cannot be classified as being entirely
one or the other. Thus to make this a workable distinctim,
basic activities are those where more than 75% of the demand
is from non-local sources. Non-~basic activities are those
where less than 25% of the demand is from non-local sources.
There are two further divisions in between. (Alexander, 94.)

2. Alexander, 1959,87.

3. Perhaps the most dramatic illustration of this process
in the district was the turning of the small town of Rata
into a "ghost-town" virtually overnight following the closure
of the dairy factory in 1964. The establishment of a new
industry in the dis-used building a short time later brought
about an equally dramatic recovery.

4, This was a result of the increasing use of mechanised
equipment on farms.

Se A fuller description of the various firms operating in
1969 is found in Chapter 6.

6. To facilitate description each firm operat in 1969
has been allocated a code name. These are out in

Appendix B.

7. "Wool-tops" are lengths of treated, combed wool processed
to the final stage before being made into knitting wool.
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10.

1.
12.

1%.
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This specialised process involves the application
of patterns to a silk screen. This patterned silk
screen is then placed on top of the fabric and dyes
are forced through the fine mesh on to the material.

"Sector” refers to a major category of economic
activity. Other sectors defined by the Department
of Statistics include those of mining and g
commerce, transport and communications, cunstructicn,
otc; "Group” refers to major divisions within each
secior.

Each mill is allocated a certain gquantity for
milling by the government.

Forrest, 1968, 73.
Forrest, 1968, 6l.
The total emnloyment in economic activity in these

two years was resvectively 1380 and 1589. (Census
Rerorts, 1956 and 1966.)
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CHAPTER 6

THE NATURE OF MANUFACTURING INDUSTRY IN MARTON, 1969

In this chapter the nature of manufacturing industry in
Marton in 1969 is described. To facilitate description the
firms have been grouped on the basis of product and allocated
a code-number (Appendix B).

Each group is considered, firstly, in general terms (for
example, nature, significant patterns apparent, distribution
of firms and other related aspects) and, secondly, with refer-
ence to the specific firms comprising the group. Emphasis is

given to the reasons for the location of the firms in Marton.

In Table X1 the year of establishment, the number employed
(1969) and main products of each firm are listed.

The location of the firms is shown in Fig. 5. In Fig. 8
a series of single factor maps show the distribution of firms

in each group.

Building Materials And Furniture

This group may be divided into three sub-groups. The
largest, in terms of number employed, timber milling and

joinery, comprises only two firms. Four furniture manufacturing

firms comprise the second sub-group while a sub-group of four
firms manufacturing miscellaneous wood products comprise the
third.
Timber Milling and Joimery

The two firms (A1, A2) which comprise this sub-group are
in certain respects similar. Both, for example, have their
own joinery factory, retail outlets, sswmills and stands of
timber. Both were established prior to World ¥War I and today



MARTON TED DATA O . 1969.

Firm Yenr of Number 4ain Product(s)
Egtabligshment Employed

Al 1905 134 Timber & Joinery
A2 13;3 68 " »
:.E 1 7 Furniture
1959 - 7 Barrels
i 1312 g ggine:y
1 - rniture
A7 1933 2 »
A8 1946 1 Wooden Ladders
A9 1951 1 Wooden Gates
A10 1958 - 1 Furniture
B1 19 50 Petpol Fumps
B2 19 13 Farm Machinery
B 19 1 Sheet-let~1l "roducts
1 8 Agricultural Machinery
B 1949  ; Electrified letal Products
B 1951 ~ 5 Custom=iiade FProducts
:g 1910 L " " "
1960 - 4 Electriec Fenece Equipment
B9 1914 3 Custom=lade Products
B10 1920 - 2 Gates & “layground Equipment
B11 1967 2 Custom-iade /'roducts
Bi2 1905 1 Lathed-Metal Products
C1 1948 172 Sgoured Wool
c2 1922 101 Tufted Textiles
Cc3 19 I} Sereen-Printed Products
D4 1860's - i Clay Pield Tiles
D2 1961 3 Sheet Glass Produects
D 19 2 Ready-Mixed Concrete
1961 1 Concrete Farm Troughs
D 1962 1 Plastiec Animal EBar-Tags
Ei 1966 Dog Biscuits
B2 1964 ; Pies & Smallgoods
M 1 3 Commercial Printing
F2 1955 - 2 Weekly Newspaper
™ 1956 - 1 Dog Collars & Belts
H1 1961 5 Cleaned Pasture Seeds

Source: Questionpaire A



Fig.8: Size of Factories by Industrial Groups
and Numbers Employed, Marton 1969

Industrial Groups:
A Building Materials and Furniture
B Engineering
C Textiles and Leather Products
D Non-Metallic Mineral Products

E Miscellaneous Products

Numbers Employed:

1

2-4

5-19

20~99

100 and over

OO 0o0o

Legend
— Roads
—— Railways

A

O

0o

: Scale

chains -




o Scale

chains

0 Scale ,
chains

o Scale 5




Co

© Food
O Printing «Publishing
() Others

O O
Q Scale

chains




70
are amongst the largest employers in the town - 131 and 68 res-
pectively. Growth, too, has been such that both have outgrown
their initial local markets. Today only about one-fifth of
their total production is marketed in the local area.

One significant difference is in their company structure.
One (A2) is essentially s family business while the other (41)
is a public company responsible to shareholders. The latter
firm amalgamated with another in 1964 which gave it access to
many retail outlets in the southern part of the lorth Island.
Another significant difference is that the smaller firm (42)

also maintains four carpenters' gangs.

The value of production of the smaller firm is in excess

of #600,000 annually, about half that of the larger firm.

The larger firm (A1) was established in Marton in 1905.
Initially an area of land was purchssed near the railway Jjunction
for the storage of timber from the firm's sawmills in the King
Country. iithin a few months, however, one of the local joinmery

factories was taken over and so manufacturing commenced in Marton.

It is noteworthy that the founder of the firm would have
preferred to locate the storage yard in Bulls, his home-town.
Bulls, however, was about five miles from the railway. Thus
Marton, the nearest large town to Bulls situated at the railway,
and one with the added advantage of being at a rail junction, was
selected. 1

The other firm (A2), established in 1910, was originally
engaged in building and construction only. Since it purchased
its supplies from the other timber firm in the town (A1) a site
near the railway station was not important and thus the firm's
headquarters were situated on vacant land adjacent to the founder's

2
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home. The firm's Jjoinery factory, established in 1919, was
built on this site, too. The decision, in 1950, to build a
sawmill also at this site is perhaps surprising since most of
its raw materisl comes from timber stands north of Marton.

The desire of the firm to have 211 its branches located on the
one site, the availability of additional land there and the
fact that only about 10% of both its raw material and its
product were transported by rail were, however, the major

factors behind this decision.

Furniture

Furniture manufacturing is an industry which, in the past,
because of the bulky and fragile nature of the product, has
warranted a market- or customer -orientated location. Two of
the local managers, however, believe that such a location is
becoming less necessary since they are finding that, with the
improvements in transport over the past years, the larger city
manufacturers are able to compete successfully with their pro-
ducts in Marton. Both msnagers, for example, can foresee the
day, not far distant, when the only market available to them
will be that for specialised custom-made articles. 1t seens
scarcely likely, however, that the local market will support

more than one such manufacturer.

It is noteworthy that the largest furniture manufacturing
firm in the town (A3) purchases a large proportion of the furni-
ture for its retail branch from firms located beyond Marton.

Its main product is office furniture manufactured on a contract
basis for the Ministry of Works.

This firm, which also manufactures coffins for the local
market, was established in 1890 and is the second oldest manu-
facturing firm still operating in Marton.
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The other three firms (A6, A7, A10) were all established
following VWorld #ar II and today, between them employ six, less
than half of the total employment in the sub-group.

Uiscellaneocus ‘ood Froducts

Of the four firms in this sub-group, the largest is the
cooperage (A4). This is the only firm in the town with a sig-
nificaat seasonal variation in employment. It ranges between
seven in winter and twelve in summer. The reason for the varia-
tion is the seasonal fluctuation in demand from its major custo-

mers, the freezing works.

This firm, & subsidiary of a large timber company, commenced
manufacturing in 1959. Today almost 2,000 barrels in assembled
form and 18,000 in shook form 3 are produced annually, giving
the firm a total annual production valued at almost £250,000.

The reasons for the firm's location in Yarton are interesting
since it operates from a site leased by one of the parent company's

competitors.

¥hite pine, the main raw material, must be sawn and then
dried for about six months before it can be used in the manufacture
of barrels. Thus a location near a sawmill was reqguired. Also,
because the major customers of the firm were the freezing works
in the southern part of the island, all of which were located
near railway lines, a location near a railway line was also
necessary. INone of the parent company's sawmills, however,
were located in the Yanganui-Manswatu area which was the centre
of the market area. The main sawmill of one of the company's
competitors, however, was located at larton which was also a
railway Jjunction. Marton, then, was seen to be an ideal location
for the cooperage and an agreement was negotiated by the two
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companies. Today most of the 1,000,000 super feet of white
pine used annually is processed and dried by the lessor.

A joinery firm (A5), established in 1512, employs four.
Because of its small size, notable emphasis upon quality has
been a major factor in the survival of this firm against the
competition of the other two Jjoineries which form part of the

two timber firms already mentioned.

It is of interest to note that some 90% of the firm's
production is today marketed in .angeanui. The firu can give
no specific reason why this market has developed at the expense
of that of the local district, which initially was the only mar-
ket. Service, however, could be a factor since tne firm delivers

personally to its customers.

The specific reasons for the firm's establishment in larton
are today unknown but probably, like many others, it occurred

because the founder ssw a market for his product in the town.

The other two firms are owner-operated. One of them (A8)
manufactures wooden ladders mainly for the Wangsnui-Rangitikel
Electric Power Boerd. Special custom orders are also filled,
for example, bread-boards, rolling pins, rollers for the vegetable-
sorters manufactured by another local firm (B4) end various other
wood products.

The owner of the firm manufacturing wooden gates (A9) is
employed by one of the timber firms. His, then, is a part-time
business only. |lost of his production is sold to the Lands and
Survey Department.

One significant pattern emerges from the distribution in the
town of the firms of this group (Fig. 8). Seven of the firms
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(A2, A5, A6, A7, 48, A9, A10) operate from either the house
section of the founder or one close by. This fact would
suggest that, initially at least, the particular site require-
ments of these firms were not considered exacting. It is note-
worthy that the sites of only two other firms in the town (B11,
D5) bear a similar relationship to the site of the founder's
home. The remaining three firms in the group (A1, A3, A4)

have been sited on the basis of more exacting criteria. These
include respectively a site at the railway junction, a site in
the main retail area and a site proximate to another firm.

Engineering

Engineering firms, numerically, comprise the largest single
industrial group represented in the town. Yost are small, how-
ever, only three, of the total of twelve, having staffs in excess

of ten.

It is noteworthy that unlike the other major groups, employ-
ment in the engineering group is, today, below that recorded in
1956 (Fig.ViI). A possible reason for this development is the
fact that this group has been the one most affected by the short-
age of skilled labour in the town. 4 Thus expansion, where it
has occurred, has tended to have been effected by increasing the

capital intensity of the firm.

Another significant fact is that in six of the firms (B2,
B4, B6, B7, B9, B11), exactly half of the group, manufacturing
is only a part of their total business. In one only (B4) is
it the most important part. The other part in all six is con-
cerned with repair and servicing.
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This characteristic gives a clue as to why this group
should be so prominent in the town. Eight of the firms
actually began, not as manufacturers, but as repair and
servicing firms. Thus a location in the service centre of

2 highly mechanised farming district was desirable.

Later, however, came the realisation that Marton's
location, in relation to the transport network, made it a
suitable distribution centre for a much wider market area.
Furthermore, with the repair and servicing function clearly
tending towards notsble seasonsal concentrations, in spring
and in late summer, the growth of additional manufacturing
activities during the "off-season” was a further logical
development. S50 successful was this development that two
of the firms (B1, B3) discontinued entirely their original

function.

The relatively lsrge variety of products of these twelve
firme is also significant. In only a few instances, however,
is there large-scale production of any single product. There
are three main types of product. Most important in terms of
value is transport equipment which includes such products as
draw-bars, trailers, petrol pumps (the most valuable single
product) and other service station equipment. Next in order,
is farm equipment which ranges from the more general egquipment
like gates and hinges to the more specialised equipment like
top~-dressers, brass ear-tags for livestock, hay-feeders, sheep
crates, insecticide applicators and vegetable planters, harvesters,
sorters and washers. FElectrified farm equipment, like fence
standards, insulators and cattle prodders, is important also.
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The third group comsists of miscellaneous products such as
castor axles, electric foot-warmers, fish-smokers, office

waste bins and playground equipment.

A significant proportion of these products are the result
of local ingenuity and initiative. some of the electric fence
equipment, the vegetable harvesting machinery, the electric foot-
warmer, the asutomatic dispensing nozzle for petrol pumps, the
coin-operated petrol pump and numerous custom-made pieces of

equipment are examples of such products.

Various important aspects of the eangineering industry, like
electro-plating, foundry-working and sheet-metal processing are
all represented in ¥arton and this has given rise to a consider-

able amount of sub-contrscting among the firms. >

In only three firms (B6, B7, B11) is the market area (for
the manufactured products) confined to the local district. The
other firms market their products over a wide are=. Four firms
(B1, B4, B8, B9) have marketed their products overseas buf only
two (B1, B8) regard the potential of the export market as suffi-
cient to make up a2 significant proportion of their total produc-
tion in the immediate future.

One of the best-known local firms is that manufacturing
petrol pumps (B1). That such a specialised engineering firm
should have developed in Marton is of particular interest since
its local market has never been of great significance. Thus this
firm was studied in rather more detail than were the other engin-
eering firms.

The firm was established in 1939 and, with much of the
egquipment supplied by the government, it was soon engaged in the
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manufacture of munitions. At the peak over ninety men were
employed in three eight-hour shifts daily. Obtaining labour
during this period was no problem as the firm was scheduled
for the government's directed manpower schemes. After the
war the firm was awarded U.N.R.R.A. contrascts for the manufac-
ture of 30,000 single-bullock ploughs for China and 5,000
harrows for Europe. #ith the completion of these contracts,
the firm turned to the design and manufacture of equipment for
the oil companies. The founder, before establishing the firm,
had been employed in the oil industry.

In 1955, the firm gained the proprietary rights to the
part-manufacture of Avery-Hardoll petrol pumps and its future
was more or less sssured. Today the firm supplies about half
of the Hew Zesland market for petrol pumps producing over 700

annually.

The reasons for the firm's location in Marton are of parti-

cular interest.

The founder was not of the district but his wife was, and,
with capital made available by her family, he was able to pur-
chase a small, dis-used engineering factory. The contract
work done by the firm for the government and for U.N.R.R.A. put
it on a secure economic basis and the founder was able to use
his previous connections with the oil industry to obtain the
proprietary rights in New Zealand to the part-manufacture of
the Avery-Hardoll petrol pumps. |lMarton's role as a distribution
centre was, of course, a major factor in this decision. It
should be emphasised, too, that the real growth of the firm has
occurred since the granting of these rights.
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The other significant factor in the firm's success is the
retention in the firm of the founder's son, & graduate in
chemical engineering. It is probable that had it not been
for the firm being in the family, the son would not have remained
in Marton. The son, with his skills and training, and the
father, with his ingenuity and practical "know-how", together

form an excellent combination for research and development work.

Recent developments include an automatically-controlled
device for blending, in pre-determined quantities, different
grades of petrol, & petrol pump nozzle which automatiecally
stops the flow of petrol when the tank is full and, most recently
of all, a coin-operated petrol pump. A recent development in
another field has been an automatically-controlled watering
systen for use on grassed areas such as greens snd parks. This
system, like the coin-operated petrol pump, has considerable

export potentisl.

A significant feature of the firm's present policy is its
intention to become more capital intensive. Frogress, then,
is seen in terms of incrcased capital inputs rather than labour
inputs. It is noteworthy that over a fifteen year period,
1950-1965, the value of production per worker has increased from
£390 to $2,168.

Unususl for a firm of its size, it has its own foundry.
The management, however, believes that, while in purely monetary
terms it is uneconomic, the fact that quality control can be
mainteined more readily and that it is a more convenient prac-
tice makes it a worthwhile investment.
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Today, this firm has become the largest engineering firm in
the town in terms of both numbers employed, fifty, and value of
production annuslly, in excess of #600,000. ¥ith the research
and development work currently in progress and the potential of
the export merket, the value of production can be expected to
incresse rapidly in the future.

The second largest engineering firm in the town (B2) has a
staff of fifteen. This firm, however, is concerned with both
manufacturing (about one-third of its total business) and serviec- -
ing.

A subsidiary of a Feilding firm, this firm was established
in Marton in 1955 as the retail outlet in the Rangitikei district
for International Harvester eguipment. In 1960 manufacturing was
commenced with truck bodies, pile~ and post -drivers, draw-bars
and various components being the major products. Some work to

special order is also done.

The annual production of the manufacturing branch is valued
in excess of 5100,000.

Another engineering firm (B3), with s labour force of fourteen,
commenced business in 1946 as panel-beaters and spray-painters. 1In
1953, a separate firm was formed to manufacture sheet-metal products.

Its principal products are sheet metal casings for the petrol
pumps manufactured by another local firm (B1), stock feeding
appliances, office waste bins, lawn top-dressing units and sporting
goods such as surf-rod holders and fish-smokers.
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About 15" of its total production is sold in the local area -
and virtually the whole of this amount is made up of sheet-metal
casings for the petrol pump manufacturing firm (B1).

One of the few firms for which ¥arton today is not a good
location (B4) manufactures agriculturasl machinery.

The owner estsblished a motor vehicle deaslership im Zarton
on 1942 and in the following yesr became the North Island distrib-
utor for a British-made potato digger.

The difficulty of obtaining spsre parts for these diggers,
however, forced the firm increasingly to manufscture more and more
of its own spare parts until eventuslly it was able to manufacture

the complete machine except for the engine.

The owner decided to concentrate initially on this speciallised
msrket with the ultimate aim of supplying every requirement of the
potato farmer - plunters, diggers and sorters. Today the firm
supplies asbout 90: of the New Zealand market for potato machinery.
Furthermore, with the knowledge gained, the firm has been able to
branch out into several relsted fields. To date other mschines
mapufactured have included vegetable washers, brussel sprout
strippers and buldb diggers.

An interesting fact is that meny of the machines have resulted
from the particular request of some farmer or firm for some type of
highly specialised equipment. The firm's latest piece of this
type is for the timber industry. This machine is designed to
harvest daily about 200,000 seedling trees between twelve and
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eighteen inches in height and place them in loading boxes
ready for re-planting elsewhere.

#ith development this firm has decided that its Martom
location is not the most suitable since only 10% of its pro-
duction is marketed locally. The owner believes that, al-
though darton is a good distribution centre, the best loca-
tion for his firm is in the South Auckland area which is the

main market.

An electrical engineering firm (B5) was established in
1949 by the brother of the founder of another engineering
firm (B1) and extensive cooperation between the two firms

is a notable feature.

Initially this firm manufactured electrical transformers
but reslising that these could be made more cheaply elsewhere
with large-scale production methods, production has been con-
centrated upon the manufacture of electrical equipment requir-
ing high technical skill inputs.

Today the firm is concerned mainly with work on a con-
tract basis for various govermnment departments although electric
fencing equipment is probably the single most important product.

One firm in this group (B8) is located six miles north of
Marton on the No.1 State Highway.

Of all the firms considered in this group, this is probably
the one most closely associated with the farming community and
as such its fortunes have fluctuated with those of that community.
For example, the value of production for the year ending March,
1968, when the economic recession was at its height, was only



half that for the year ending March, 1966.

The owner entered the engineering business in an unusual
manner. Being dissatisfied with the quality of the electric
fences then available and having an innovatory attitude of mind
(he claims to be the direct descendant of the inventor of the
spinning jenny), he set out to improve the product. His modi-
fication proved successful and he decided to begin small-scale
manufacturing in 1960.

The firm has since grown and today there are two employed
full-time in the factory. As well there is the owner and a

field representative.

The product is marketed throughout the North Island.
Following an exhibition of its products in Australia, some 12%
of the firm's annual production is exported there. To facilitste
marketing in that country, the firm has developed a liaison with
a large Australian distributive organisation which has over 200
outlets.

Today the owner has some doubts as to whether the original
idea to commence manufacturing was sound. Vhile being success-
ful, he has discovercd that the firm demands too much of his
time to the detriment of his other occupation, farming. As well,
he has lost social contacts and, in fact, knowing what he does
now, he doubts whether he would start again.

In 1958 another engineering firm (B10) began manufacturing
various tubular steel and wire products such as gates, sheep
crates and playground equipment. These are marketed in most

parts of the Ngorth Island.
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In 1968 the owner established an electro-plating plant.

In doing so, however, the town's zoning regulations were con-
travened. 6 Recently the firm has been given permission to

continue this branch provided certain conditions are met.

The oldest engineering firm in Marton (B12) was established
in 1905. COriginally upwards of twelve men were employed in the
firm but after World War II automated mschinery was installed
thereby solving the problem of & chronic shortage of skilled
labour. This action, of course, restricted its range of pro-

ducts.

This firm has no regulsr products today. Hather it manu-
factures component parts for firms located in centres beyond
darton. Cver the past decade, for exsmzple, products as diverse
as stiletto heel plates, ball valves for calf-feeders, castor
axles, brass shee; ear-tags and brass screws for refrigerstor

handles have been made.

The four remaining engineering firms (B6, 87, B9, B11)
regard msnufacturing as only a small part of their total busi-
ness and it is mainly used to maintain employment during off-
peak periods.

Froducts built to the customer's specification are the
main concern although ome firm (B9) has manufactured short runs
of such products as electric fence equipment, electric foot-
warmers and fishing reels.
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The significant factor emerging from the distribution of
the firms in this group is the clustering of the majority of
them in the retail area (Fig 8). As most of these firms were
originally engaged in repair and servicing such a location was
desirable. Today,hovcver./izg of the firms (B3, B4) in which
manufacturing has largely eclipsed their former functions, loca-
tion in the retail area has become a problem since they have
been unable to expand their premises. The congestion in these

two factories is very apparent.

As regards the sites of the engineering firms located south
of the main retsil area there appears to be no significant
reasons for the choice of a particulsr site beyond the fact that
it was available at the time.

Textiles
In spite of obvious differences in size and type of product,
the three firms comprising this grouwp (C1, C2, C3) show certain
similarities.

All three hsve been established in the district since World
¢dar I1 and for each, Marton's role as a distribution centre, was
a major factor in the decision to locate in the district. Each
firm, too, is housed in premises originally built for other
reasons. Unlike the wide variety of products which characterise
thLe engineering firms, the textile firms are each concerned with
a limited range of products. Each firm markets its products
throughout New Zealand and each is developing, or has developed,

export markets.



85
In terms of both number employed and value of production
this group is the largest in the manufacturing sector. Far-
thermore, it employs almost 80% of total female labour force

in this sector.

The largest firm in the district (C1) is located five
miles beyond the boundaries of Marton Borough on an eighty
acre site close by the Kakariki rail-siding at the confluence
of the Rangitawa Stream and the Kangitikei River. The main
part of the factory is housed in premises originally constructed
for the Rangitikei's only attempt to establish a freezing works.
Left derelict after the works' closure in 1921, the building was
again used during #orld War II for the storage of wool. After
the war the building was purchased to establish a wool-scouring
plant.

The decision of the firm to establish their factory at this
site was based on several factors:

1) the presence of an existing suitable building;

2) the existence of a branch line into the factory from the
main railway line (its main raw material, greasy wool, is obtained
throughout New Zmaland);

3) the abundant supply of clezn water (about 500,000 gallons
are used daily);

4) the cheapness with which effluent could be disposed of 7 3
and,

5) the guality of the labour force available.

Until 1967, employment ranged between fifty and sixty but
during that year employment was more than doubled when the factory
began working two shifts daily. As a result, production of
scoured wool rose from 29,000 bales for the year ending June, 1967,
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to 45,000 bales for that ending June, 1968. Annusl production
is planned to exceed 66,000 bales by June, 1970.

In 1968 the firm opened a sibsidiary plant to manufacture
wool tops. Initially this plant will handle about 340,000
pounds of merino wool imported from Australia but it is planned
that this should rise to over 1,000,000 pounds by the year end-
ing June, 1973.

With the opening of this new plant, employing mainly women,
total employment in 1969 rose to over 170, making the firm the
largest in the district in terms of both employment and value of
annual production, the latter being about /4,500,000.

Devaluation and the recent mild economic recession were
advantageous to the firm. Firstly, devaluaticn, in making New
Zealand wool products more competitive on world markets, increased
the demand for scoured wool. Jecondly, the introduction of a
double shift and the establishment of the top-making plant coin-
cided with the enforced reduction of labour in several other
firms in the district. Thus, just as other firms were reducing
their labour forces, this firm was taking on additional labour.
The recession, then, had less asn effect on Marton's labour force
than might have been expected for unemployment was averted by the
availability of new job opportunities.

The firm runs a daily bus to and from Marton where about
two-thirds of its labour force lives. There is, also, accommo-
dation by the factory. Originally built for freezing workers,
these include seven houses, six flats and thirteen huts for single
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A quarter of the firm's scoured wool production is used
within New Zealand by its associate firms and the balance is
exported. This fact brings into focus the only disadvantage
of the site, the lack of a nearhy deep~-water port. “ith the
nearest port, Yanganui, unsuitable, export has been necessitated
through such congested ports as Napier and Wellington.

After World War II when consumer goods were in short
supply, the decision was made to manufacture and market a kind
of textile extremely popular overseas but then unknown in New
Zealand - tufted textiles. The firm (B2) surveyed several
districts with a view to establishing a factory and finally
chose the Rangitikei area on the basis of its location as an
ideal distribution centre and the availability of a regular,
good quality labour force.

The main factory commenced operations in 1945 but soon
after branches were opened in the nearby townships of Halcombe
and Turakina. A second factory was also opened in karton in
the then disused premises of ome of the timber firms (41).

The new firm faced many problems in its formative years -
overseas exchange and import license difficulties, a shipping
strike in 1951, a serious flood in 1953 and the reluctance of
the large proportion of the retail trade to market their pro-
ducts. Finally these were overcome and today hundreds of
thousands of the firm's "Super-Tex" products, candlewick bed-
spreads, dressing gowns, bath-mats and curtain lengths, are in
use throughout the country.

Recent developments of the firm include the development
of an export market, the comsolidation of its two Martom fac-

tories and, very recently (1969), the manufacture of woollem
floor rugs.
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The smallest textile firm (B3) is one of the few New Zealand
firms, engaged in the production of screen-printed textiles.

This industry is ome particularly demanding of experience,
skill and training. As each type of cloth has different physi-
cal and chemical properties, and thus different reactions to
wear, dry-cleaning, light, etc., a sound knowledge of the chara-
cteristics of each is necessary if the venture is to be success-
ful - and repeat orders gained. The actual process, also, reguires
considerable skill.

Born in Latvia, the owner, after spending all his working
life in the trade, arrived in New Zealand in the early 1960's to
manage a firm in Levin. When this firm was forced to close in
1966 the manager received offers of jobs from as far afield as
Canada and Eire. Having, however, worked for other people all
his life he decided, instead to establish a business of his own.

The reasons for his decision to locate in iMarton are inter-
esting. He had no particular preferences for location provided
good communications were availsble. The chance reading in a
newspaper, however, that an industrial site still had not been
s0ld in spite of its having been on the market for a considerable
time finally led to his deciding in favour of Marton. The site
was purchased and his factory was established in what was origin-
ally one of the town's bakeries.

Initially the firm did work on a contract basis for textile
firms in other centres who made up the screen-printed fabric into
garments. Inereasingly, however, production is being concentrated
on textile souvenir work such as pemnants, scarves, table cloths
and tea towels. The "finishing" of these products, trimming and
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hemming, is done by local housewives on a contract basis.

In future more work to special order will be done. Some
such work has already been carried out for Air New sZealand who
has displayed it in some of its offices overseas.

One major problem faced by the firm is competition from
similar firms in South-Last Asia against which it cannot com-
pete on a cost basis. The owner, however, regards himself as
being in an ideal position to cater for small orders or for
sudden changes in demand when the time factor becomes critical.

The particular site requirements of the firms imn this
group are, with ome exception (C1), not exacting. For the
exception, a site proximate to the railway and to considerable
quantities of clean water was vitsl and, of course, its present
site is ideal in these respects. It is noteworthy that for
such a labour-oriented industry, its location well beyond the
larger centres is found to be most satisfactory.

Leather Goods

There is only one leather goods firm (G1) in Martom and it
is noteworthy that the owner is primarily a retailer of leather
and sports goods.

In spite of there being a considerable number of riding
horses in the district only a small proportion of his mamufactur-
ing is concerned with harmess. His main products are made under
contract - dog collars for the local county council and scabbards,
bolt-bags and boot-protectors for the Electricity Department.

The latter contract came about in an interesting manner. An
official of the department, passing through the town in 1964, saw
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the sign "Saddler” above the shop and inquired whether manufac-
turing was done. On being assured that it was, a contract was
let and it has been renewed annually ever since.

This firm's site in the main retail area of the town is,
of course, appropriate since the greater proportion of its busi-
ness derives from retailing rather than manufacturing.

Non-l u odu
In Marton this group is represented by five firms. All
are small, however, employment in this group totalliang omnly
eleven. Their significance in the total manufacturing sector
is also small. With one exception (D1), the firms have all been
established since 1960.

The largest firm of the group (D1), the brick and tile works,
has a staff of four. This is the oldest surviving manufacturing
firm in the town having been operating for more than a century.
Originally the range of products included clay bricks, flower pcis
and field tiles but today only the last mentioned is made.

For a firm producing such a relatively fragile product the
market area is guite large. Originally it was almost entirely
local but today with the development of motorised transport and
the improvements in the road network, together with the closure
of some competing firms, the market area has been extended to
include virtually the entire Rangitikei County as well as some
parts of the Manawatu and Waverley areas.

The firm is one of the few in the town whose fortunes closely
reflect those of the farming community. Another problem faced by
the firm is that of frost. This was the only firm studied for
which an aspect of Marton's climate was a problem. Each tile
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when 1t is first put out to dry in the air contains about two

pounds of moisture. 8 Thus, during the frost season, the
tiles must be covered with sacking to prevent cracking.

A third problem arose with the introduction of mechanisa-
tion to the process. Originally the clay was moulded by
hand and thus pleces of ironsand, prevalent in the c¢lay in
the district, could be picked out. Today the pleces of iron-
sand are unnoticed until either the moulding machine jams or
the tile cracks during drying.

This firm is one of only two in the district which still
use significant amounts of coal - five tons being used weekly
to heat the kiln. 2

About 8,500 four inch tiles are produced weekly.

The glass-cutting firm (D2), with a staff of three, is a
branch of one retailing paint and wall-paper. The major pro-
ducts of the firm are glass dials for petrol pumps, glass doors

and vehicle windowscreens.

The ready-mixed concrete firm (D3) is a subsidiary of one
of the large timber firms (A2). This recently established firm
has a staff of two.

Both these firms have entirely local markets.

The concrete pipe and trough msnufacturer (D4) commenced
operations in 1961. His is an owner-operated business. About
90% of this firm's product is sold within the southern Rangitikei
district.

Another owner-operated business is the firam "manufacturing”
plastic livestock ear-tags (D5). The ear-tags are moulded in
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d#ellington and sent to Marton to be stamped with the appropriate
letter or number code desired by the purchaster. The owner of
the firm, who invented this particular type of ear-tag, conducts
the greater proportion of his business by mail-order.

About half of the 500,000 ear-tags produced in 1968, were
sold in the South Island.

When the firms of this group were established, they served,
with one exception (D5), the local market. Thus the chief rea-
son for their location in the town would seem to be the existence

of a market for this type of business.

The location of the exception in the town was due entirely
to the fact that the inventor of the ear-tag lived in Marton.
Since his is a mail-order business virtually any location would
be satisfactory.

Only one of the firms (D1) has exacting site requirements.
It is noteworthy that this firm is today operating from its thind
site since establishing in the 1860's. The other two sites were
abandoned when the supply of clay was exhausted.

Eood

In this group the Department of Statistics includes the pre-
paration of food for both animal and human consumption. Today
this group is represented in Marton by only two firms. Both
have been established since 1960 and both have significant mar-
kets beyond the local district. lMarton's location in relation
to the transport networks was an important factor in the estab-
lishment of both firms in the town.
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The firm manufacturing dog biscuits (E1), a subsidiary of
one operating in Blenheim, was established in 1967. Marton's
suitability as a distribution centre for the North Island and
the availability of an industrial site about 100 yards from
the railway station led to the town being selected as the loca-
tion of their North Island factory.

The almost completely automated factory, employing five,
produces some 280,000 dog biscuits per week from an intriguing
list of ingredients, including bone, fish and meat meal, flour,
milk powder, molasses and whale-oil.

The other firm (L2) manufactures pies and smallgoods and
was established in 1964. ibout 404 of the firm's products are
s0ld beyond the local district and further expansion of markets
is intended. Should this occur the firm could find that its

present site in the main retail area too small.

Printing and_Publishing
There are two printing and publishing firms in the town.
One (F1), with a staff of three, does commercial printing - ad-
vertisement sheets, booklets, notices, etc. The other (F2),
with a staff of two, publishes a weekly newspaper. Both firms
are sited in the main retail area.

The last firm to be discussed was established in 1964.

This firm (H1) is primarily engaged in cleaning and mixing various
pasture seeds, although some stock meals are produced.
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The main reason for its location in Marton was the town's

centrality in relation to its supply area, the Rangitikei, Wan-
ganui and parts of the lanawatu districts. Since its estab-
lishment the firm has expanded considerably, making inroads in-
to the supply areas of other seed-cleaning firms in the neigh-
bouring districts.

usion

In summary, then, it is apparent that the main factor in
the locstion of those firms originally established to serve the

local market was the need for a customer-oriented location.

Beyond this general requirement, however, the particular
site requirements of many of these firms do not appear to have
been exacting. Those firms originally concerned with only re-
pair, servicing or retailing and those primarily concermed with
these functions today, have tended to concentrate in the main
retail area, In perhaps two other instances only, the brick
and tile works and the lsrger timber and Jjoinery firm, have the
particular site requirements been of great significance.

The firms originally established to serve a non-local mar-
ket were located in the district only after the advantages and
disadvantages of various other areas had been considered. The
principal advantages of the local district over others were its
role as a good distribution centre and the lower cost of land
and labour. The particular site requirements of only two of
these firms, the cooperage and the wool-scouring works, were
exacting.

A final noteworthy point is the role played by chance in
the logatinn of some of the firms in Marton. Examples of this
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factor include the chance reading by a non-resident of the town
that an industrisl site still had not been sold, the chance

sighting of the sign "Saddler” by an official of a government
department who just happened to be passing through and the fact
that the wife of the founder of one of the engineering firms
happened to live in Marton before she was married.

1.

Se

9.

FOOTNOTES

A case study of this firm is in Appendic C.

The word "location" is commonly used in two senses, a
narrower one in which it is equivalent to "site", and a wider
one in which it indicates an arez or locality. In this
thesis, "site” is used to refer to location in its narrow
sense.

Since a reailway wagon holds only about 35 assembled
barrels compared with 250 in shook form it is more economical
to manufacture the parts ready for assembly at the freezing
works.

The labour force is considered more fully in Chapter 8.
Sub-contracting is considered more fully in Chapter 9.

This was termed a "noxious" industry and it had been
established after the town's zoning regulations had come
into force.

Ori ly the s0lids washed out of the wool were used
as fertilizer on the firm's farm - it runs sheep on over
half of its eighty-acre site. The liquid effluent, passing
first through settling pits, flowed into the river.

It is of interest to note that today much of the grease
washed out of the wool is used to manufacture lanolin at the
rate of about one ton weekly.

The freshly-moulded tile must be dried in the air for
about three weeks before it is baked in the kiln for 48 hours.

The wool-scouring works is the other large coal-user in
the district.
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(A1l photographs are by the suthor unless otherwise acknowledged).



Plate 13

An asrial view of Narton, locking southe. rart of Marton Junction
is seen at the upper left of the photograph.

(White's Aviation Ltd.)

L6



Plate 235 Few of the fime which were established

prior to World War I have suprvived until
the present aay.

Forgzs wcre the eing-
1@ mocst Imcorts at
manufacturing group
during the early
periuds,.

One jolaery firm,
establighed in 1912,
g#till operates fronm its
original premises (AS5).

(Top Photo: Mrs F., Thompson
Centre Photo: Marton Historical
Society).



Plate 2 (cont.):

A Tflour mill,
established in 1864,
wag closed as rece-
ntly ae 1964.

> 0o of tho town's
t bakeries also uperated
ite own tea-rooms.

(Mr. J. Gould).

LIBRARY
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Piate 31 The mest sirmificant development of
etamcturing industry has cceurred sinee
Worle war II, especially in the engineering
and textile roups.

A textile firm estab-
lished in 1945 (C2).

An electricnl engin-
eering firm eptebli-
ghed in 1949 (BS5).

A pasture seed-cleaning
fim establisghed in
1961 (HY).
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Plete 4t Irner

Sagh il ne e
being

LY meuulectusing industry is
ocated in the vieipldy of the

pd 2

rullvay juncticne Hueh of this sres
is goned "industrial".

A firm manufucturing
dog bhigeunits was ent-
ablished in 1966 (B1i).

A fim manufacturing
meta)l gates and play-

| ground equipment was
established in 1958 (B10).
In 1968 tihis fimm opened
an electroplating branche.
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Plate 5:

Accees to the ralil network has been an
importent foctor in the attrnction of
mavufscturiog loduaiey 40 Earton.

On= recently established
firm ig only about 100
vards fzom he rallway

station (E"l } )

Que tinber aad jolnery
firm has developed an
extaenaive neiwork of
brenech linee throughout
14s Tactory site (A1).
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firms have
Plate 6t Over two-thieds of the wanufacturing/ ataffl

of five op lesa. Some, in £ ct, arc owner
Operﬂted TEL

The bdrick «nd tile worke
employ four (D1).

une of the ownepr-

cperanted firms manu-
factuma copcrete ferm B
trouiis (Ui)e

For the owner, the fimm
manufecturing wooden farm
gntes, 18 a part-time
business ( 195’
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esse A few of the firme, however, are large ian terms of
employment.

Another textile ™m
employs 101 (C2).

Another timber and
i:iz::, firm employs

Ome textile firm employs
472 (C1). It is locat~-
ed five miles beyond the
bom'ﬁsn.

The largest firm within
the borough, a timber end
joinery firm, emnloys

131 (A1).
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Plate 73 Teechnieal know-how and ingenuity sre
significant facters in whe development
of pome local moputrzeturing indusivy.

A faraer Adisantiefied
with the tuen surrent
efiiciengy of glectrie
fanera, ionproved the
product himself and
cstublished & fire to
produce his modified
equizment (B8).

One of the few liew
Zoaland® £imaes produce
ing screen-nrinted
taextileoe yan estubilei-
e by n Latvian-bora
Vew Zerlander in the
€ormer premliscg of a

br kexy (03).

P The firm wiich intro-
38 . duced the first coin-
operated petrol pump
in New Zealand also
suppliles about half
of the New Zealand
martet for eta rd
petrol pumpe (B1).
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Plate 8:

Beverel firw are ongaged in both retailing
and ssaufacturiog.

One englinecering fim
producing meinly aspri-
cultural machinery is
alsc a motor vehicle
desler (BY).

A sigonificent prop=-
ortion of the furn- )
iture retailed by i .
one fir ig manufee=- '
tured in its own
factory which is be-
hind the ashop (A6).

Another engineering

fimm producing form
machinery and truck
components aleo operates
a vehiele repailr service.
(B2).




Plate 91

L
Only a sipn indicetes ths

&

go
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General views of Marton give little indieation
of its significsnt manufacturing sector,
Manufacturing firms are dis; ersed throu

out
both the commercisl and residential sesctors of
the towp,

Some of the smaller firms, especially those
dispersed throughout the retxdentinl aector, are
80 uncbtrusive that even many of the town's

residents are scereely aware of their existonce.,..

veing north aleng Weliln:tua Roafle

»cseace of ad
ngineering firm which occusies a back-
ion (B11)e.
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eseSoveral of the early established firms, especially those
which have since ad'ed manufacturing to their original

retsil function, are Aispersed throughout the maln retail
BrE0.

Une of the few two-
gtoried factories
in the town maguf-
sctures furniture
(A3). This fact-
ory ogcusies a
back-gecti n, with
a right of »av %o
Pollett Street,

Lociking east along Follet
Streect, There are four
manufeacturing firms along
{his sireet.

The intersection of Pollett
and Haipr Btreet. The old
house is occupied by a fimm
producing livestock ear-
tnfl D5) while the larger
building 18 oc ed by an
engineering fim (B12).
Diagonally across the
intersection (mot shown)

is one of the local tex~
tile firms (C2).
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SHAPTER T
LOC/TION PICTORS + BAY WATSRLALS, MARKET AMD
LGRS CORT

In his business, the manufecturer is especially concerned
with three basic steps in the production procece ¢ the scgui-
sition of the raw meterinls required and their acsembly at the
point of processingg the man facturing process itself by which
the rew materinle sre tronsformed into more valuable forme; and,
fioanlly, the distribution an® sale of the finished product to
the market.

Both the raw materirle nn® the market exist in certain
loentione. But while the row materisl an® the finished prod-
uet can be tr nesported, however, the market muet be repnrded
as imobile., The manufacturiog procecse, invented and operated
by man, ie mobile also in the sense that it can be located at
any point with direct or indirect accese to both raw materials
and market.

NHormally, however, the msnufacturer is primarily conceruved
with the profit motive, snd, ee such, it logically follows that
the manufecturing process will usually be located at a point
where profite can be maximised., It is noteworthy, however,
that sometimes economie, social or strategic regquirements may
cause governments So intervene directly in the loecation of
industry,so over-riding the operation of normel ecomomic forces.
Of importance, too, is the fact that some menufacturers, dbe-
ecause of lack of knowledge or certain non-economic ressons, may
be contont with a location where only a lover margin of profits
may be obtained,

The initisl decision as to vhere to locste is very import-
ant for it is one vhich cen mean the difference between com-
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plete success or benkruptcy later. It is 2ll the more im~
portant since it is one most Aifficult, and in some instances
almost impossible, to reverse should the choice of location
later prove to have been unwise.

In coming to thls decision the manufacturer asseasses the
relative advantages and disadvantages of different locations
in terms of his specific reguirements. The¢ location finally
selected, however, will seldom be wholly idesl since very few
locations have a notable absence of Adisadvanteges coupled with
a complete monopoly of advantages. The manufscturer, though,
will usually seek as far as possible that locstion with a com-
bination of adventages most nearly meeting his requirements.

The fact that manufacturing industry is not evenly distri-
buted over the country suggeste that certain locations,
becnuse of specific advantages, prove more attractive to
industry while othere prove either less attactive or positively
unattractive. It is noteworthy, too, that some locations
prove more attractive not only to industry generamlly but
particularly to specific types of imndustry.

In this section the various factors of loeation, imsofar
a8 they are applicable to manufacturiog industry in Marton
today, are conesidered. In doing so, the particular advant-
ages and disadvatages of lMarton as a location for manufactur-
ing industry will become apparent.

RAN MATERIALS, MARKETS AND TRANGPOR].

Row Materials snd Marketg
A noteble feature of ms ufacturing industry in Marton is

the small eignificance of the loeal district both as a market
and as a source of ravw materials.
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Among the raw nsor}als currently obtained locally are
clay, gravel and sand, pasture seeds, timber and wool.

It is notable, however, that only an very smsll proportion
of the total requirements of timber and wool are obtained
locally. It is notable, also, that clay, gravel, pasture
sceds and sand are raw materials of firms of only small
significance.

It is sppropriate at this juncture to consider whether any
of the main products of the Aistrict are likely to lead %o
the estnblighment of new procesging industries in the future.

By far the most important primary products of the district
are grain, meat and wool. 8ince the processing of these is
et pregent being effectively cerried out in factories in
neighbouring districts, however, the establishment of similar
factories in the Adistrict would seem to be unnecessary.

Uf much lesser importence in the district's economy are
pot-toes and berry fruits, notably strewberries. Negotiations
are currently in progress regerding the establishment of a
potato proce=zsing plent in the town. There are no plaps,
however, to process strawberries.

A finsl point relates to the pine plantations which the
government has established aslong the ecast. It iz normel
government poliey to lease such blocks of timber to local
compenies for proecessing. Frobably uecne of the timber firms,
including the two in Marton, establighed in the Wanganui -
Eanawatu area, however, have plants large enough to process a
eignificant proportion of thie timber. The mabager of one
of the local firms foresees instead, the establishment of a
large new factory in which moet of the timber firmes in the area
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would have shares. Such a factory, should it eventuate,
is at least twenty-five years away, however. Furthermore,
it remsins to be seen whether such a factory would be built
in the loeal district or in one neighbouring it.

The significance of raw materisl-oricnted industries in
the district, then, seems destined, for the immediate future
at least, to remain small,

The relatively small population of the loesl ares, too,
would suggest that there i1s little likelihood of any large
market-oriented industry being established either,

It would appear, then, that any large industries which may
be esteblighed in the future will be basicelly similar to
those at prescnt operating; that is, they will serve a wider-
than - leeal market and be based upon raw materials imported
into the district.

Zrangport.

A significant point which arises from the cbove die-
cussion is the importance of the tramnsport factor in the
success of local firms.

Marton is a good distribution vintre since it has ready
access to the major population centres of the country. The
town is situated less then six miles from the junction of twe
National Highways (No.1, Wellimgton to Auckland via Taihape,
and No. 3, Woodville to Hamilton via New Plymouth). Alse it
is situated at the junction of the Wellington - New Plymouth
and Main Trunk railways (Pig. 9). Two eivil airports are
situated at Wanganui and Palmerston North, respcctively
twenty - two and twenty - six miles from Harton.



Fig9 : Major Rail and Road Networks,
North Island, New Zealand
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There are several train services in each direction daily.
In terms of road transport, there are, apart from loeal
carriersy, two H,Z.R. services daily in each direction be-
tween Wellington and Auckland via Taihape. Two private bus
companies run several services dally between Marton and the
neighbouring cities of Palmerston North and Wanganui. There
are, also, several services daily through the two airports.

Since rail and road are the most important formes of trans-
port used by the local fimms it is appropriate to consider
their relative advantsges and disadventages.

For long heuls reil transport tends to be the more econo-
mieal, mainly because greater quantities can be carried in
a single shipment and because the transfer GOItl,’ while
initially higher, tend to increace more graffually over distance
trevelled than @o these of road traunsport. Thus road trans-
port is more suited to short hauls. Road trensport is slso
shle to offer "door - to - Aoor" service and is plrticularly
well suited, because of its flexibility, to short hauls be-
tween a large number of pointe over a dense network of routes.
Another Aisadvantage of rail transport is that additional
trensport is required between the factory and station. The
double~handling lovolved adds to the expenses while increasing
the opportunity for damage or loss.

In New Zesland, however, government intervention has given
the railways a peculiar advantage which they might not other-
wise enjoy in the face of competition from road travsport.
There ies a complex set of regulations pertaining to the

transport of goods but for the purposes of this study the most
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relevant are those that stipulate that the transport of

most goods by road must not exceed forty miles. One of
the exceptions is logs for which the limit is raised to

fifty miles.

For thoee firms with markets beyond the government
limits, the railways are of course, the predominant form
of trensport used, slthough the bus services are used on

cceagiong for smaller or packet-type consigmments.

For markete within the limits roed transport is pre-
dominent,.

The different preferences of the two timber firms
(A1, A2) are of interest. The former, and larger, is
locnted at the rsil jumction itself and, in fact, has
its own branch lines extended to and laid throughout the
factory site thus allowing direct loading and unloading.
This particulsr advantage far outweighs other disadventages
of reil trenssort, end so a large pro_ortion of this firm's

products are trans orted by reil.

The smaller timber fimm, on the other hand, is located
over a mile from the reil jJunction. Thus it 1s forced to
truck the proportion of its timber transported by rail to
and from the delivery yards. In this instance the in-
ereased costs involved have meant that this firm has con-
centrated on road treansport. It is not ineignificant
that this firm, about half the sise of the former, has
double: its fleet of trucks. Its markets, also,are con-
centrated within the £fifty mile limit while those of the
other firm are more widely dispersed.
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It is noteworthy aleo that two other firme serving
widely disperscd markets have very rendy accose to the
railway. The dog biseult factory (L1) 1s situnted less
than 100 yarde from the station while the wool=-sceuring
vorks (C1) sleo hns e braneh line extended to and through-
out the fectory eite.

Were the government limits to be removed, meny of the
local firms would make incressed use of road transport.
Few, howcver, would cesse completely the use of rail trane-
port. The main Aisedvantage of the railwaye stems not frum
ite ectual coete, which ure very cumpetitive, but from foct-

ors like unreliasble serviclng and corelecsness in hendling.

The chief problem is thenon-arrivel of goods im elther
the expected time pcr1063 or in the eondition expected.
Pouble=-handling, unavoidnble in rnil trane ort, increcses
the opportunity for Aomnge. The extent of the /roblem,
of ecourse, veries with the nature of the goods. Lopge,
for example, are relotively immume to damage s opposed to
stcel rode and specinliseqd machinery which are more sus-
ceptible. The poseibility of Asmage, of course, ad’'s to
the firm's coste since extrn ipnsurnnce cover and special
packaging often beeomes necessary.

Comparable criticism of road tranesport is rare.
Probably the major reseon accounting for this is that there
is lese doublo~handling invelved and therefore less opport-
unity for dmmage. Aunother recsson is that as the carrying
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industry in Marton ies highly competitive, it pays the indivi-
dual corrying firms not to aliencte their customers in any
waye.

While rond nnd reil transport are the main forms of trons-
port used by the loenl firms mention nlso should temade of
aeir ond ser trensport. Most goode imported or exported are,
of course, trensported b sea. Within Hew Zealand, however,
the shipping services are used by those firms with markets in
the South Island. I% 1s noteworthy that the main development
of these has occurred since the introduction of the rosd-rail
ferries which provide frequent and dependable services between
the two islands.

Air troneport is used on ceeasions when goods sre required
urgently. Because of the high per unit covt and the nature of
the production of the locnl firme, however, eir trans ort ie of
small significance in the total picture.

8ince larton's manufnct ring industry sorves a wider-than-
locnl market and is based primarily upon raw materisls imported
into the district the importonce of the town's loention in re~
lation to the main trensport petworks is recdily apparent.

In view of the sources of many of the raw meaterisls end the
loestion of the major markets, however, many of the loesl firms
would be as well or even better scrved in this respect by a
location in eneother area, notably Falmeruton Horth, which is
gm a railway juncticn, Wellington or even Auckland, the latter

two being major ports.
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Thus certain other factor coste, notably those aceruing

during the conversion of the raw material into a marketable
produet, must be of particular significance also in the
selection of Harton ss a site for industrial production.
These are considered in the next two chapters.

1e

ESOTNOTES

Gravel and soand are used by those local firms manu-
facturing concrete products (D3, Dh).

It is sometimes appropriste to distin h between
transport costs and gnmror costs, the fomer being
defined as direct freight costs, the latter also
inecluding the various indirect costs such as insurance,
¢lerical costs and domage a3 well as those related to
npeed.i regularity and dability of services.
(Egtall and Buchanan, 1961,3!).

This is wmore likely to occur in towns located on
brengh lines such as Rotomua.
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QUAPTER §
LSCATICN PACTRAS  LAND AND LAPOUR.
Land

The manufecturer in selecting land for the location of his
fectory muet be concerned with five main aspects; initial cost,
rates (whieh will nommally imcreasse over time), location in ree
lation to the transyort networke, loec:zl government policies in
mwﬂ/ﬁfnﬁ uee and, finally, amenities and services -ulhbh.1

Lend goned "industrial® in Marton ie chesper then similaey
land in the larger urbem centres. Por exaisple, the cost of cne
acre of Industrial "C" land abutting the railway renges in
FPalmeprston North between §7,000 and §10,000 whereas in Marton it
ranges between §2,500 and 3,500, At the same timo the mtes
ere lover ip Harton. It must be noted, however, that a greester
range of amenities snd services are available is Palmerston Northe.

The "industrial” lapd in the town is well-gitusted in re-
lation to the tranaroxt networks. Virtually all of the Industrial
"C" land, for exemple, abuts the railway (Fig. S)¢« A covsider-
able proportion of the “industrial® land is etill available for
industyy (Table XII),

Land-use goning is an important local govermnmental influence
on the loeation of industyy since it prescribes and proseribes
specific land uses to special areass This is done for a wariety
of ressons, Firetly, in preventing the indiscriminant inter~
mixing of land-uses, it maintains the stabdility of property
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values as well as making the town a more pleasant and attrective
place %o live and work. Seecondly, the orderly spatial array of
verious land ueses facilitates the provision and maintenance

of amenities and services appropriate to each land-use sone and
enableg each to be made in as economicel a manner as possible.
Thirdly, it gives a certain sccurity to an industry in that 1%
is more able to expand end diversify as 1% sces fit,

ZABLE XOX

Induatrial Zone Total Ares Area in use (1968)
(Acyes) (Am’
A 17 9.5
B 29 2.0
C 53 2.0
122 35.5

Sources jlarton Bowvoush Apbroved
Diatrict Schemo, 1968, 6-7.

Lend-use gsoning in Marton wes inetituted imn Jenuary, 1968
when the larton Borough Approved District Seheme came iote
operation.

An interesting development which has ocourred since its
institution relates to the re-location of firms presently sit-
uated ia the nom-industrial gones or in the wrong industrial

category.
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The congestion in many fims was apparent during the
research, but it wee especially sc in those fomerly engaged
only in retail or sorvieing which nad established manufeacturing
branches sinece World War Il., Yet, largely because of
"{ndustrial ipmertia™, many manufectu.v.: were postponing
re-location even though they kmew that future progress, in
terms of diversification and expansion, would be more asasured
on a new site. Since the District Scheme does not permit,
in several instences, diversification and expansion on the
present site, 1t is in fact the stimulus $o re-locetion
elsevhere in the near future.

Similarly the District Sgheme is, in effect, forcing
fime engaged in both retell or servicing and manufacturing
o "split". Sueceese in the former branch, unless it is of
@ type %o ipduce the customer to make a speclal trip, requires
a site in the main retall area, whereas success in the latter,
if Mvereificaticn and expansion are desired, reguires a site
in the correct industrisl gome. It is noteworthy that one
firm (B3) has alresdy decided to re-loeate its menufecturing
branch in the Junction area thus allowing ite service and
repair business to expand over the site formerly used for
manufacturing.

Laboyr.
A manufacturer in selecting a loecation for his factory is

eoncerned with the following aspects of labour: sige of snd
ekills offered by the labour pool, cost of labour (as expressed
by saleries and wages), its produetivity and reliabdility and
the excellence of the industrial relations.
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While the cost of labour im e small town is ususlly lower
than that 10 & larger urbsn ares it should be poted thet vaPistions
in labour costs/ z;tl;i entirely a guection of @iffering wage
levels. High levels src not in themselves dlpadvantsgecus since
manufpeturers are usually more interested in whet they get for
vhet they pay, then in what they pay slonee Thua of great
importonece to the manufreturers are variations in labour product-
ivity. Esatall end Buchamnt pote that varlaticos in produetivity,
while partially attributsble to natursl conditions, arise mainly
from s whole complex of economic snd social enuscs. Of papticular
relev:nce here are such factors as lsbour attitudes, turnover and

absenteelsm.

Absenteeiam and $Surnover effect$ productivity through the
interruption of productive routines.

Abpenteeisn ig not & serious problem in any of the fims
gtudied. In fuet, only two firme (A1, A2) consider 1t a problem
et all, Both of these sre laprge tinber firme and absenteeism
ocours primarily smong the unskilled sections of thelr stafls.

1% is more prevalent, alsc, among the lieori employeee who make
up & significsont provortion of the unskilled sections.

The policies of the twe firme vary with the availabilisy cf
replaccment labour ond the particular cccupation ~ absenteeism
in the sewnmill, for example, bDeéing considered more serious than
that in the stacking-yerd. It is noteworthy, however, that since
absenteeism is more prevslent smong the unskilled sections of the
iabour foree, replacemont lsbour is usually readily aveilable.
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None of the firms in the study consider their rete of turn-
over highes In many cases, in fect, and especially emong the
skilled labour force, the employees have been with one firm for
all of their working livVes.

There are two maln recsons for this., Pirstly, there eppears
to be a tecit agreemsot smong the managers not to rob each other's
labour by offering inducements. It 18 realised that such an sction,
becouse 1t raisce wage levels, is ultimately to their detriment.

Secondly 1t is a reflection upon the very goeod industrial
relations in the town. Significant in this respect is the emnll
size of mogt of the firms -~ twenty-nine of the thirty-six firme
heve gtaffs of eight or less. This obvietes a split into worker-
menager groups and, in fact, in many ceses the manager is part of
the production line. The atmogphere in such firms is very re-
laxod with conversations being on a christian noms basis and with
much good=-aatured banter prevalling.

In the larger firms the relations between workere and meuage-
ment are becoming more formal as the latter are being coﬁrtncd
more and more $o their offices and es “up~through-the-ranks” pro-
motion above foremsn is becoming more rarc. Incressingly menag-
erial posit ons in the larger fimms are belang filled by outsifers
traiped for the job.

In the lerger firms She atmosphere is not so relaxed as that
in the smeller firms. Contentment varies but those in the
skilled trades who are doing a job which they probebly emnjoy tend
to be more satisfied than those in the unskilled sections who are
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doing any eveilable job, One mmnager believes, though, thet
e® many of the latter lack the ability for jobs they like he
doubte whether they co:14 ever be entirely contented.

One other Tactor accounting for the good relations 1is
the small sige of Marton itself. Thus there is a tendency
for the workers ond management $o live in the same areas, deal
at the ssme shops, belong to the same clubs 2nd generally move
iz similar eircles.

Industrisl relations are generslly so good/:ﬁlffo every-
body belonge tc the appropriste trade union, troubles arising
from thie egource are virtually nil. Any roblems which 8o
arise, therefore, can usuvally be solved with a minimum of dis-
ruption.

One further factor contributing to the high productivity
are the superapnuation and cther welfare schemeos offercd by
geveral fime. These, of course, cost the firme something
but the benefits whieh acerue are considered large -« most fimme
subgeribing to the view that a happy labour force menns higher
productivitys In the same entegory is the over-time offered by

most firme.

The disadveantogee of a small labour pool, namely the short-
age of or even complete absence of certein skills, ite lack of
flexibility and the aifficulties of terminnting employment,
became very apparent during the researche.

Eleven firme in the town, almost a third, consider the
shortage of ekilled labour a mejor problem. Eight of these are
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engineering firme (B1, B2, B3, Bhi, BS, B6, B9, B12) while the
other three are timber and jeinery fimms (A1, A2, A5). It is
significent that none of the two largost textile firms in the
town (C1, C2) £ind this a problem. Both are highly labour~
oriented but only a smell proportion of the labour ies required
to be highly ekilled. Inm mozt cases the skills reguired are
easily obtainable on the job.

As a group the englineering firms are most seriou-ly affected
by the shortage of skilled labour. There are three mein ressons
for this.

As long as the engloncering firms were engeged in servicing
the loecsl Aistrict there wes no problemes VWith the adAition nnd
development of manufecturing bronehes, however, the engineering
industry has steadily ocutgrown the guality and guantity of gkille

avnilable in rurel town.

The problem has not been alleviated by the second factor:
the failure of man apprentices to stuy in the town after the
completion of their time. lany migrate to work in the larger
centres while a vot inconsiderable number return t$o the family
farm where their engineering skill is valuable. The failure
of an epprentice to rema‘n in the firm after the completion of
his ti e means that the firm's investment in him has been

largely wasted.

The third factor is the difficulty of attracting skilled
hwurmosmmmmmum?duu
with their grester range of emenitics and services.
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In/atternpt to solve this problem one firm (B12) became
more cepitel intensive. Formerly this fimm had employed up~-
wards of twelve but after World War II several automatic lathes,
presses and shaping machines were instslled.s This aetion, how=
ever, has restricted its range of products since a machine is
capable of doing only those operations for which it is designed.
8killed labour, on the other hand, is more adapteble. It is
noteworthy, alec, that automati.n leads to an increased demand for
highly skilled labour to meintain and service the intricate plant.

Another croblem of locetion in &« esmall town 18 that there
is less freedom 1o the temination of enployment.

It is Aifficult for a manager of e smell firm, where relat-
fonships are on a personal level, to termuinate sn erployee's
position. It 1s somewhat emgicr in the larger firms but even
here the movement of both management and employees in many of the
seme cireles make this a difficult tesk.

Another aifficulty regerding the termination of erployment
is that of finding a replscement. For some positions several
woecks may elspse before s replscement can be found and the ip=-
terruption of the production routines may mean 1t is better to
retesin the pooror employee. Zven in the less skilled positions,
the training of replacements may be expensive.

Ope finel consideration in this chapter ie the exietence
of job opportunities for females. These are becoming increcs-
ingly isportsnt tofday as more and more femanles are joining the
labour force. Hamny of thece are married women and thus there
is the added complication of many wsonting $o work only during
school hours and duriag school terma. The establishment of
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of females, is then of particuler si-nificsnce since not only
are the skille required ususlly sble to be taught on-the-job
but also, as much of the work is “"plece-work", the peculisp

demande of married women enn be eatered for.

In sunrary, then, it cnn be said that the relatively low
cost of industrimlly-soned land and its loeation in relation
to the trons ort networks es well as the relatively low rantes

meke Mart n en attrsctive loeation for certain types of industry.

The excellence of the labour in terms of its productivity, its
ind: trial relations and ite relatively low cost add to the

loec: tion's attraetion.

The shortage of stilled labuor, h.owever, ieg a serious
dipadvantage and until it is remedicd 1t scems uniikely that
any firm with e large st-ff, unless it 1 orte 1te own, will
be estaoblished in the distriet.

JOTN(
1e Services and amenities are ccnsidered in Chapter 9.
2. rersonal ecommunicati n with Palmerston North City

Couneil and the Marton Borough Couneil.

3. "Inertia™ here refers $o the etnte of immobility
which develops following the establishment of a factory
at a given site. It develops becmuse capitel equipment
is hesvy investment and thus 1% cannot be readily
written off. Furthermore, the considerable expense and
effort, es well as the disruption of production, involved
in transferring to another site means that it is often
more economic to continue opernting at the originel site
even if this has certein other Aisadvantages.
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Estall and Buchanan, 1961,72.

The ¢textile group employs just over two-fifths of
the total employed in the manufacturing seetor.

It was this characteristic, in fset, which allowed
the largest fim 1o the town (C1) to employ many of those
"out-off" by other firms Auring the recent ocononic
recession. It was indeod furtunate for the town's
economy that this fimm'e intrcduct’ n of a second nh £t
¢oineided with this evoni.

The town's lahour shortage is considered more fully
in Chapter 10.
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QUAVIER 9

Industrial linkege involves the aseoclaticn of & number
of seporate firms each of which contributes a process or
different production etsge to a given product. A major ad-
ventage of linpkege is that becouse a firm is sble to conecen-
trate upon one aspect of the production proeess it becumes
more economie to adopt more specialised equipment and tech-
niguec. At the same time the firm is able to "econtract out"™
of making certain other parts or of e rrying out certain other
procesges both of whieh would noymally be undertaken only on a
smaller and more expensive scnle. A possible Aloadventage of
the development of linkeges is that firms become dependent
upon each othor to complete varioue taske to the standard re-
gquired snd vwithin the speeified time period.

Sueh epeceinlisantion in s process or product only develops
where a suitably large market for the process or product existe
end thus linksge is ueually most apparent io larger industrial
eopcentrations,

Some firme in Marton, however, relied gquite heavily, in the
pest, on firme located in such larger centres se Falmerston North,
Wanganui or even Wellington, for apeelalised processing. The
adventeges of sub-contracting, however, were often outweighed
by the disadventages. Apart from the problems nopnally associated
vith lionkage there wns, also, the problem of moving goods or
materials over a considersble distance to production points.
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Communications hnd to be by letter or tele hone end as such
often speei~l inetructions were inadequately earrieqd out.
Farthermore, some eemi=-processed goods were, on oceasions,
demaged or even lost in tranait.

These probleme becnme so serious thnt one fimm (B1)
esteblished 1%: own foundry. On purely monetary terms the
fountry is uvneconumic but the firm believes that 1te advantapges,
notably the convenicace and the fact thnt quality eontrol enn
be maintained, make 1t a very vorthwhile iavesiment.

In recent yenrs the dependence upon outside fima for
specinlived proceseing has becen reduced. This haes been brought
about, firetly, by certein firme cecsing the manufecture of those
products which re uire such epecialised proceesing and, secondly,
by the esat blieshrent of eneeinlist processing »lonts in the town
itsclft. Thus n certein amvunt of linkege 18 apparent today
among some of the fir & in Harton, particularly those engnged
in englnecringe.

A noteworthy example of linkage occurs in the manufucture
of petrol pups.e The sheet=metal eosing of these is pressed by
one firn (B3) while others supply the Aial glasses (D2), earry
out the electriesl work (B5) and electro-plate some of the
components (B10). A fifth firem (B1), shich contracts the
vork out, supplies certein components itself, as well as ascom~
bling the final product. A sixth firm (A1) eupplies the pack-
ing eases in which the petrol pumps orc delivered to the custom-
erse

The establishment of the electro-plating plant (B10) in
1968 was = particulerly significant development since 1t
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provided a service which todsy is becoming inercesingly
important in the engineering industry.

A measure of the importance atinche? to this firm by
other engineering firms in the touwn wee indieanted by the
concern expressed when it wea found that, because the owner
hed infrinped the town's scning regulations, he would have $o
¢lose this branch of the firms The specileal decision made
recently allowips him to continue has been favourably received
by several of the locel menufacturers.

There are, of course, other specialist services which are
not yet avalleble in Marton but should a sufficient market
develop their estoblishment is possible in the future.

Ag 1t is, the existeuce of the electro-ploting plant, the
foundry and the shect=netal pressiug plant add to the attrsctions
Harton nlready nas for industrye.

itnother disadvantage of Varton's location outside the major
industrial concentrations is thot it lies beyond the "mainstream"
of New Zealand industrial produetion. The prineipeal werehouses
of menufueturers' stoeks, for example, are established in the
larrer centres and thue any manager of a loeal fimm desiring to
keep abreest of the latest developmente in egquipment and tocls
muet regularly teke business trirs to "browse" through sueh
warehousess The fact that many of the materiale used by the
loeanl fimms have to be imported from overseas adds to the @le-
adivantoge of MNarton's locsati.n in this respect.
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Conferences aod trade falrs are uwsually hel? {o the main
centres and thece, too, resuire attendance. OFf greet signifi-
ecance in thie respect are the soelasl relstionships which cen
develop among manegers of firs engaged in eimilay branches of
inf@uetry, thue al’owing dlscuseion of eom on roblems and other
matters of mutual intorest.

Of e-uree, erton’s locotion, less than three hours' Arive
from Wellingt u end within essay rerch of the civil sirports at
Palmeroton I rvh and Wangenul, menns thot this is not necessarily

a serious problem although it 1s incooveniens.

An adveutage of e location outeide a main contre, noted by
one fimm (B1), is that there is less 1ikelihood of interruptions
by visitors, whether government offiecials, industyisl epies,
research students, schoel parties or travellers. Thus pro-
duetion and recesrch csn be earried out with a misimum of
Aisruption. Harton's location off the main highways adds
to this advantage.

Ameuities oud Serviceg.

Marton, of couree, has suitable provision of such things
o8 benking end insurance facilities, efficient fire end police
gervices and satiefactory postal, telecomrunication snd trane-
port services. Of particular significsnce to induatry, however,
is the provieion of certain energy supplies, waste dieposal
services and water supplies.

&Znergy Supplics
The mect important source of energy used by the loecal firms

is eleectrieity, supplies of which are reedily available.
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There hos been no gas reticulatioa throughout the town
since the closure of the gne-works in 1955. Purtherwmore,
even though severanl firms established in Marton expressed an
interest in natumal gas, 1t was decided not to comnect the
town to the main natural gas pipe-line south from Taranaki
which pesses about eleven miles to the south-west. The non-
availability of notursl ges in Marton may prove %o be a die~
advantage in the furture since it may become a significant

energy BOUrce.

Hepte Digposel Services.

At present under construction is a new sewersge plent
using oxidaticn ponds. Thie plasnt is expected to be adegquate
for all future requirements nt leanst until the 1980's. It is
doubtful, however, whether it eould handle large emounte of
highly noxious wastes and thues 1t is unlikely that such an
industry could be locnted in the town unlese 1t installed ite
own plant for trenting its efflucnt.

There sre oo serious problems regerdiog the dlsposal of
other wastes although 1t is notewerthy that the two timber
fimme (Ai, A2) regularly receive corplaints about the smoke
and scot from their ioneinerntors.

Zatop Suppiy.
Kater is an essential reguirement of most industry, being

used variously im cooling, in processing, in steam ralsing end

in weshing. In secessing the water supply of various possible
locations, then, a firm will be concerned with ite gquality and

gquantity in terme of ite particular usage.
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In the pest Marton's water supply has been greatly

eritieised for both 1te guality and quantity. Quantity was
sueh, in fret, thet on one occasion Auring the early 1950°s

the town actually run out of water. The cempletion of a third
den in 1955, howevcr, brought the total storage capacity to
164,000,000 gallons ‘simd this is expected to be adegquate until

the 198G's at least. Quality, similarly, has beem improved

apd today 1t ie regarded as being good by the Health Department.

While today none of the loesl firms consider the water
supply inadeguete in sny wey, it is not surprising that, with
the inndequacies of the supply in the pact, few of the town's
factories use great gusntitice of water. There are, in fret,
only two within the borough which use in exccss of 1,000,000
gallons amlly.:

Even with the recent i »rovements, howcver, it scems that
the quantity of weter sveilable enn be regarded as inadequate
for the estoblighment of certain industries. In fact, alresdy
one firm wvhich found Harton ideal in most other respects 4iA not
cstoblisgh its factory in the tewn for this very reanson.

Gopcluglop
A major af@ventage of Marton ag a site for industry is its

loeation in relation to the major transport networks. With its
good rail and road services, allowing same-day deliveries to most
of the major cities and towns of the island, Narton ie an exvel-
lent distribution centre.

The labour force is stable and induetriel relations are good.
While wages ere probebly lower than these in the eity, living coste
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are also lower and thug in this respect, working in larton would
probably not be considered disadvantageous from an employee's
viewpoint. The avaeilability of eisployment for femnles is also
an advantage.

The chief dieadventage of a small labour pool, the shertage
or even abeence of certain skills, is, however, very apparent.
This is serious and is probably the town's prineipal Atsadventage
a8 a gite for induetry. Furthermore, it is one which must be
remedied if significont growth in the manufecturing sector is to

continue.

Land coste are lower Shan in compareble city ereas -
especially when the availability of induetrial sites proximste to
the railwey station is considered. About 100 acres of land 3.necd
for industry are stlll awveilable. The existence of land-usc
goning iteelf is an adventape since it indicstes a receptive
sttitude towards industrial development.

While tiere are certein disadvantages of a location beyond
the nmajor industrial conceutroticons these apparently are out-
weighed by the advantagese

flater and sewerage serviees, however, while adeguate for
expected future requirements may prove to be inadequate for the
establisiment of certain Sypes of industyies. It is doubtful,
for example, whether these services could adeguately handle an
industry whiecl used either great guantities of noxious wastes.
Ancther poseible disadventsge in respeect of services is the
non=-reticulation of natural ges throughout the Sown.
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Should the labour shortige and the defleiencies in
amenities and nﬂicnj be remedied, however, Marton in the
future should prove a particularly good loention for industry
of a similar nanture to that alresdy estabiisnhed, that is,
gerving a wider-than=10er1 market and ueing raw materials
imoorted from beyond the Alatrict.

1s l.l‘t-"n Jﬂyceﬂ (Im-). 1967’90

2. The wocle=securing works (C1) use =bout 500,000
gallone of woter dally but it is locnted beyond the
borough. Its supoly s obtsine? from the nearby
Rengitawa Stream. ’

3. The labour shortage and the defieclencice in
amenities and services are considecred more fully io
the followl g two chapters.
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CUAPTIR 10
EUIURE PROGPECIS: ZHE LABOUR SHORTAGE.

One of the aime of every borough ie population growth
which, becnruse 1t tcnde to have a multiplier effect upon the
borough's growth, promises survival and continuing proeperity.
For example, an increase in population leads to a grenter in-
come for the business community. This in turn leads to ex-
pansion and therefore a grester reange of goods and services
can be offered,s At the osme time the range of job opportun-
ities cen be expanded. This, of course, attracts more pop-

ulation and so the process continues.

By the same token incre-sed populetion meane inereased
revenue for the loeal suthority and thus it is able to expand
and irprove the range of amenities and services offered.
These, t00, ore im.ortant factors in the attraction of more
industry and thus ineressed job opportunities.

The important fector in the growth of population of a
town is the svailability of job opportunitiece. Without these
surplus lsbour will migrate to where they are available. At
the same time, there will be little in-migration of labour,

On the otier hand, it should be noted that 1% 12 unlikely that
industry will be ecteblished in o Sown which has a shortage
of hbou'-1

After World Wer II the availability of labour in the
dietrict contributed to the establishment of two highly
labour~oriented firme and the expansion of several firme
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already esteblished. Theee developments since they elsoo
gontributed to io-migration of labour, were significant
foctors in the town's growth during the 1950's sna 1960'e.
Todny, however, there ies a shortege of labour and thus it ie
unlikzely that any fim with more than e small staff will be
ectablished until the situation is remedied.

It is not without significsnce, for example, that none of
the tcn firme which have eetsblished a fectory in Marton since
1960 employ more than five, Fupthomore, peveyal firme which
heve considerefl eatablishing a factory in Marton have not done
80 in the finael instence because of the labour shortage. The
moat eignificent example of such an oeccurrence wee reported in
the locel papew. "A Wellington-based firmm producing sporte
trousere has chosen Merton ae a site for a branch factory te
handle finiehing works Should sufficient eteff (;bout twenty-
five females) be available, the fimm intcodBescs.” Some
eix weeks later the following report appeared: "(The fimm) has
decided egainet the development because of ite inadility to get
treined technical steff to eome to Marton to put the factory
into apention.", It should be noted, %00, that the fimm
was aleo unable o attraet the looal labour required.

This would suggest that not only is there a shortage of
labour but that the town iteelf ie also not sufficiently
"attroctive” to encoursge in-migretion of labour, The faet,
00, thet there is siguificant out-migration of labour from
Marton while there is a shortege of labour would confimm the
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view that the town itself hae certain deficiencies as a place
to live,

It 1s epproprinte et thie juncture to ecnsider what Hoover
terma "oconsumer location®™ and “producer location", He gtates
that people have some preference ss to "consumer location"-that
ie, where they would like to live and spend their income.
Aeting as eonsumers, then, pesple prefer to settle vhere living
is secure, chesp and agreeable. On the other hand, there is
also the guestion of "producor income" « that ls, the beat place
to earn en ineomes Acting a8 producers, then, people prefer
to work where evrnings will be large and sssured and working
eonditions pleasant. Thene consumer end producer motivee exert
conflieting pulle on the individusel who muct thes chooee a com=
promiege l.oeution.’

A Turther noteworthy point ie the faot Shat moet people come
%o prefer the kind of eoviromnment in which they are living rether
than pome other because paychologicsl security and social cuntacts
have been established,

By contrest, migretion to a neow ares, where a better price
for labour is being paid, invelves physicel effort, cost and
risk as well as the often permanent severance of sociel conneot-
ionse lLabour, then, being an imperfectly mobile factor of
production, does not quickiy adjust to fluetuations in the pro-
ducer's need for it es evidenced by the different prices being
paid for labour.
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These conelderetions have relevance o the situstion
io Marton, Firetly, if there is a shortoge of labour in
the town, sny outward migration (except in ceses where it ie
necessary for further eduention and training) munt be because
Earton, a8 a loeation for consumers, ies inadequate in certain
reapoets. Secondly, because consumer motives are stroogly
shape? by habit and past aseociation, onoe individuale have
been away from the town for some years and have become scttled
in a new locntion they will peldom retumn to live and work
theres Thirdly, the nttaction to lMarton of either former
citigens of the town or of citizens of other towns is going to
become inarensingly diffieult the longer they live elsewhere,

There eppears %o be three elternative solutions to the
town's labour ehortages Firetly, there i the sotive ais-
couragement of permanent out-migretion of labour already in
Martons Seeocndly, there is the active encoursgement of in=-
migration of labour from districts beyond lMarten ob a permsuent
basis. Thirdly, there is the encouragement of nearby labour
to commute to Marton instead of %o other centres.

Ihe Pisgourngement of Out=Himmiion
of lLabour from ¥argon.

Sinoe censuges are held at five-yoarly intervels and the
results ere classified on the basis of five-year age groups,
any ome age group in any one census comprises people who were
in the previcus age group during the previous censue, If
Table XIII is studied from this viewpoint it is apparent that
significent outemigration has occurred in the 15 - 19 end
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TABLE XIII

BARTON PUP TI_N: DISTRIBUTIUN Y AGE=-SEX

GROUPS 1956, 1961 d 1 .

Hal“. FMIQ-G Total.

1956 1961 1966 1956 1961 1966 1956 1961 1966
0 -4 28 254 255 220 24 293 LG8 98 548
5 =9 225 269 273 233 225 25 L58 9L 531
10 - 1 167 223 282 18 29 260 351 472
15 - 19 113 14 186 208 205 223 321 9 09
20 - 24 129 133 134 118 130 163 239 3 297
25 - 29 126 116 140 137 116 132 ggz 232 272
30 -3 139 143 116 125 127 113 go 229
3% -39 142 138 133 121 127 139 263 5 272
LO - L 116 116 135 133 125 123 249 1 g
5 - 49 101 131 115 112 130 141 21 1
50 - 54 90 97 24 86 117 133 1z§ 214 254
55 - 59 86 92 9l &3 83 119 1 1173 213
- 6l 65 7 85 87 72 91 152 143 176
Over 65 188 189 189 227 253 2081 k15 Lh2 Q470
BOO1 1319 4K731

Source: Census Eeports,
1956, 1961 and 1966.
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20 - 2 sge groupss For exumple, the 15 - 19 age group

(1956) 1s fifty-eight in excess of the 20 - 2 age group
(1961); the 15 ~ 19 age group (1961) is fifty-two in excess

of the 20 - 2 age group (1966); and, the 10 - 14 age group
(1961) 1e sixty-three in excess of the 15 - 19 age group (1966).
The 10 = 14 age group (1956) is an exception for it is only

two in excess of the 15 - 19 age group (1961).

Sugh veristion between censusecs does not occur in any other
age groups In feety, 1t ig the stability in the older age groups
furing inter-censal periods which is significent. For example,
the 24 = 29 age group (1956), the 30 - 34 age group (1961) and
the 35 « 39 age group (1966) total respectively 239, 232 snd
229, 4 sigouificant factor sccounting for this stability is
that the majority of people in these ag® groupe are married
and thus sogvrity of euployment end residence assume greater

inportance.

The relative etability of sex totale in the various age
groups wes alee gompared, It 13 noteworthy that more oute
migretion of melee oceurs in the 15 - 19 age group than of fe~
males whereas for the 20 - 24 age group the reverse ocours,

Certain out-migretion is vecessary, of course, for higher
educstion and training but the increasing proportion who are
leaving the Aistrict even though job opportunities ere availe
eble in Msrton is causing concerns This development ie app-
arent when the destinations of school leavers, between



u5

1962 and 1968, from the town's largest post-primsry sehool,
Rengitikei College, are considered (Teble XIV).

These figures must be qualified since they ineclude also
pupils from Bulls and Hunterville who attend Rangitikei College.
Furthermore, 1t should be noted that records of only the "first
Job" after leaving sehuol are kept.

From this table several interesting developments are
apparent. The proportion leaving the distriet for higher
educantion and training hes remained fairly constant during
the periods The proportion finding jobs in the district,
however, is Adeclining while that proportion finding jobs be-
yond the AdAistrict is incressing. The effect of the 1967 -
1968 economic receesion is also apparent. Apart from the
reduction in total numbers leaving school, a sharp reduction
in the prorortion and numbers leaving the district also oecurred.
Thds was brought about probably by the increased difficulty of
finding jobes in the cities while at the same time in Marton the
expansion of employment in one of the textile firms (C1) meant
that many whe formerly would have left the district found work
locally.

As most out-migration takes place in the 15 - 19 and 20 -
2k age groupe 1% is to these age groups that the attention of
local authorities muet be directeds If the population in
these age groups can be discouraged from migrating 1t appears
likely that they would remain in the town for most of their
working life since little out-migration currently occurs in



s1 COLLEQE SiRVEY:

TABLL XTIV

23STINATIUN OF SCHOL LEAVERS, 1962 - 1968.

Destination 1962 1963 1964 1965 1566 1967 19568
A B A B A B A B A B A B A B
Left district
for higher
education or
training. 30 22,3 28 8.7 28 20,4 28 19.3 37 20.6 27 19.6 45 22.1
Found employ-
ment be
distri 15 141 20 14.0 14 10.2 13 8.9 28 15,6 14 10.2 41 20,0
Found enmploy-
ment within
district. 70 518 92 61¢3 95 69.3 104 7T1.7 107 59.4 89 6h.5 114 55.9
Unknown 20 14.9 9 6.0 0 0.0 0 0.0 8 Lol 8 5.8 L 1.9
Total 135 100.© 150 10C.0 137 :b0.0 145 100.0 180 100.0 13 100.0 204 100.0
A = Nuxbers B = forecentage

gource:

Note:

Rangitikel College Records.

The percentages are correct to one
decimal place and thus, in some cases
do not total 100.0 exactly.
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the older age groups. If the reasons or motivetions for
migrating out of the town can be discovered then action ean
be taken to try to remedy the situation.

In an attempt to find possible answers a guestionnaire
was glven, in November, 1968, to 151 students of Rangitikel
College who had esriier indiested that they were going to
leave at the end of thet year (Appendix A). %his guestion-
paire was concerned with the cdvantages and disadvantages of
living in a rural town in the eyes of the teenager and some
of the results sre outlined in Table 17.6

TABLE
B/ANGITIKEI COULLEGE SURVEY : PREFERENCES FOR TACE
OF WORK, 1968

Pmﬁ;v;gﬁrkflace . Males 3 | Femlees . Total 5
Town Ly 63.8 31 37.8 75 49.7
City 20 2940 ko 59.8 69 45.7
No Answer 5 72 2 2.4 7 4.6
Total E E—i E 100.0 154 100.0

A = Total Number B = Percentage

Source: Questiopnajre B
In apever %o the guestion: “If your preferred job was avail-

able in both your home town and a eity where would you prefer
to work? 49.7¢ inmdicsted a preference for the home town.

It wes of interest to vote, however, that a far greater prop-
ortion of the gpiris wented to work in tne ecity. In comparing
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this faot with those apparent in Table XIII 41t would appear,
hovever, that mony of the femslesg do ned; in feet oventually
do 80,

Two other gquestione were of perticular pelevence.
Piretlys “What reasons can you give as to why you would
prefer to work in a c¢ity?" snd secondly: "What feecilities does
Harton leck?* In epswer to the first, the most ecommon reesons
ineluded the desire for independence, the opportunities to meet
more people, the exigtence of better recreational facilities
and the eppertunities for a better social life. In enswer to
the seecnd, the mogt common replics imecluded a good coffee bar
an® a licensed restaurant, a gymmasium, a regular fance and a
youth elube

It 1s apparent, then, that the mejor resson for young
people leaving Marton is not ite fallure as a producer loention
but rather its fallure as a gonsuser locstion. And $he main
deficiencies in this respect are broadly concerned with re-

ereation.

There are pumeyous clube in the tom but none are specif-
teclly directed at younger age groups. Oeveral attempte have
been made to orgenise youth elube but none apperently have
ever adoguately filled the need. The chief eriticism of
thece wen their church sssoeiation, It is indeed unfortunate
that ohurch ministers have im the past usually been one of the
mmtummmmwuwm
clubs and yet 1% has been this very association which has

sesingly spelled decme.



A regular dance end a gympesium are other feacilities
reforred %0 as lackings The mein prodblems in this respect
scen %0 be s lack of people willing to superviee and organise
and a lack of suitable premises. While Marton heas & large
number of halls most are undersised and in poor cendition.

Thue the erectiocn of one good, yet simple hall for use ae a re~
ereation centre would be a very worthwhile investment.

The leok of orpanieed recreation cen be sttributed, in part,
to the car. 6Since it has giver people more mobility and free-
dom to meke their own pleasure, it has, at the seme time, reduced
the need for local people to unite for their own recroation.

Finance, of eourse, is always a problem but it is not
insurmountable provided the residents of Marton ean be made to
appreciate the importance of such foeilities in the town's

growth.

Even should these vericus deficiencies be remedied 1t 1is
doubtful, howevcer, whether ocutwar! migration would be signifi-
eantly reduced, What Merton chiefly lacks is population. A
Peal advantage of eity life is the anonymity which it gives to
the individual. Io a small town there is a tendenecy for every-
body tc be aware of wvhat everyone does. Thus gives the eppor-
tunity of escaping from this atwosphere while at the same time
gaining the indspendence desired, meny young people will migrate
from Narton %o a eity.

Bven so, the establishment of the wnriocus feeilities noted
above would not detrect from lMarton as e consumer loecation.
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Qf Labour %o Hgrton.

The encoursgement of people from beyond the AdAistrict to
live and work ie aiffieult. Very significuent is the inertie
which develops in respeet of cne's place of residence. At the
same time the overall national trend is towards the larger urban
centree which have certasin inherent adventages as both consumer
and producer loestions. Vages sre usually higher, in money
terms at lenst, aund there are more pumerocus and varied job
opportunities availabla, Cultural, sducational, reereati.nal
end pretall fecilities are alsc better developed.

There ere, however, certain advantoges 1o liviog in a
smeller centres The cost of living, for example, is often
lever than Sthat in &« 2ity. The slower pace of activity in
the ret:-il centre and the avaeilability of parking close-by, to-
gether with the fuet that the place of work is usually not far
distant from the plece of residence sre other imiortant sdvent-
ages. The amenities ~nd services however, are not usually as
woll-developed and, also, the:e¢ are fewer and less varied job
opportunities availabdle.

Thus for the individual 1t is a matter of weighing up the
relative advantages and disadvantages of living in s small town.

While Harton does pot have many of the facilities which
younger people desire, with regard to those in the older age
grouse, the town is well-serviced. A hospitel, & library,
plunket services and the main churches are establisbed ss are
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oumerous cultursl and soorting olibs., Eduesti.nal feeilities
ronging betwoen kindergarten and college levels, both private
snd publie, eare also esteblished. Regular bus services run
betwoen Nerton Juncticn end the mein retsil centire which is
itself repurdsd as well-developed for & town of Marton's ltn.?

Thus the tean has svailsble meost of the requirements of a
warried men ond hie femily. The proximity to Marton of two
cities, Palmeretun Horth aud Wenganui, furthermore, meauns that
regular trips to obtain special reguiremenie ean be made with
l1ittle Airficulty.

Pefore significont in-migration would occur, however, these
sfvantages would have to be widely advertised and the very sig-
nifiennt fector of inertia would have to be overcome. Thus
it is probeble that epecial inducements would have to be made
available by the firme.

Sommuting

It 1ie noteworthy that meny people working in learger New
Zealand eities commute over twenty miles dsily, Thus deily
commuting fram Felmerston North and Wangsoui is not beyond
the realms of poseibility. The wages ip Marton, however,
would heve to be higher than those in either eity o meke
commuting prefitable,

Mere 1ikely, therefore, is daily ecomwutiog from Bulls.
The populetion of Bulls, between 1956 and 1966, more than
doubled from 793 to 1803, Thie ocourred muindy with the
developmont of the Hull.Z.A.¥., Bese at OUhakeas AS present,
meny of the childven of these people commute to Falmerston
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North Lor work - a special Aally bus rune for the purpesec.
It is sossible that this labour could be uitructed to Marton
if cert.in inducements, like the >rovision of a frec bus by

loe. ! firms, were provided,

The ehortage of labour in the tuwn, then, cnn be remcdied.
Considerubis effort on the part of both the loesl Tirme and
the lueal authorities will be re uired, however, to creste
those conditions wiilch wil: muke Warton attrsetive as both

& c.neumncr and pr.dueer locuticlie.
OTHROT LS

1e a fimm could i.port 1ts own labour but this is not
11 kely.

2. Rangitikei Nail, 1960, 'arch 7.
3« Rangltizei Hail, 1960. Aoril 21,
4. llsover, 1948, 4-6.

5 A vossible resclution of the eusnfliet is to produce
in one rlace and euvnsume in another.e There are, however,
certnin disadvantapges in eomiuting whether 4.ily, weekly
or for even longer periods.

Ge The gre-ter proportion of students in the other two
post=primary achools in the town come from beyond the
district. These two schools were not included 1o the
survey and nor were the small number of pupils of the
dictrict attending schoole in ether centres,

y The st-te of Marton's retuil centre was briefly
ecncidered in Chapter 5,



CHAPTER 11
FUTURE_PROGPECIS: IBDUUTRIAL PROMOTION.

The presence of certain advantages for an industiry is
not in iteelf sufficient %tc ensure future growth and pros-
perity. They must also be brought to the attention of
industrial promoters.

153

Todny towne and cities sre becomng incressingly aware
1

of the significance of bnsic industrial activity in their
future growth end prosperity snd thus the sttraction of
induetry is becoming s highly competitive business. In
fuct, a town or eity which Aoes not actively promote its
sdvantages as a location for industry or one which does

it inndequately is at a resl disadvantage.

The active promotion of towns =nd ecities as locations
for industry is larpely a post-World War II phenomenon in
New Zealnsnd, Pormerly the role of govermment, both loeal
and netional, ip influencing the locstion of industry was
fairly pessive. Certein by-laws and regulations were
promulgasted and communiention networks, heslth and power
services, public utilities and the like were provided.

Few of the latter group, however, were established with the

specific aim of attracting industry. This relatively

passive role d4id, however, considercbly sallionce loestion
For example, the decisiocn to locate the railway junction a
Harton and not at !mlltuug't has proved to be very signifiea

t
nt
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in the estasblishment of indugtry in Merton. The tardiness
of the loeal authorities in Aevelovring the publiec utilities,
on the other hand, has detpracted from Marton as a locaticn

for induetry.

Todny the gituation ie changiug as incressingly local
anf national goveraoments are seeking to influence the loestion
of induetry for a variety of economic, soeial and strategie
reasond. National government policies concerning the de-
centralisation of industry and the development of “depressecad"
areas are indicative of this more nctive role. No policies
to bencfiti specifically either Martun or the local aresn, how-
evey, have been promulgated by the national government.
Thue in Marton the attraction of industry ie the responsibil-

ity of the loeal authorities.

A mujor requirement in the sttraction of industry is the
existence of a local promotional group. Hot only does this
ensure that the rromotional mctivities will be esrried out
in ang efficient manner but it is also indicative of a recept-

ive attitude towards industry.

The Marton Development Counci] was formed in August, 1962.
Initially it lacked the support of some manufscturers who
believed that such an organieation, if sueccessful in attract-
ing industry to the town, would aggravate the labour shortage
and, as a result of the incresscd competition for labour, lead
to a rise in the price of labour. This is not a necessary
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conzequencs of the establishment of vew industry, however.
Anyway, a fipm considering loceting 1ts faotory in darton

would, of ceurse, thorcughly investignte such a possibility

bofore eoming %o B Mol Accigion.

Frometional activities 4o date huve beeu lLimited largely
to the prmndiong of smail bouvkluis and JicTuiiul envelopes and
the ereccvion Of signw ou the swio L.ghuuys. Btutinticel
dats and Gener sblvrmetlos oF articolar totercat to indust-
rial prouovers o been avaeiivble Lal the "evslopoont Couneil
has tendea v wuit Lur o roquent [rom the pronoters rather
than %o scwively oring 1% o their zitent! vu. Lidis Las mesnt
that, eom ared with oiier towns wihich have beeu woic setive

in tneir srumwtion, Mapion has beea uat a disadviuiage.

The Develop ent Cuumeil’s appersut lack of aiucceen,
that 1e, the establishment of nu new indusiry a3 a direet
reeult or ite efforte dues not uccescarily weaun, n2yevuly
thet it has been vholly unsuecessful sinee a2w residenis may

have heer attreretod 4o the town.

To be more successful in the Juiure the Development
Couneili needs 40 reconsider its aciivities ip the light of
its two distinet yet related roleas, 1In Lz activities 1t
hoe become aware Of the derigieocies i Marton ss e aite for
irdustry, notably She shoriege of lubour and certaiu inade~
quate amenities snd services. It wust alss bo aware that
these deficiencies are sush that until they are remedied its
promotional activities are likely to be frustrated. Thus
the Development Couneil must take on the further role of
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remedying these defieiencies in order to ecarry out its
major role, the promotion of Marton as a site for industry.

To try to remedy the labour ghortoge the Development
Council must promote the town as s desirable consumer and

producer location. This requires nation-wide advortising.

e other najor feficizney 13 ocne saich tie Development
Counell 1ie<lil czanot rsmedy. Ruther it rust bring to the

alteutlion of thw locel euthoritics the prescat inadequecics

‘o auevnitlies vad services end hooe thatl they will remedy the

oituntione

The existonee o good crenlilcc miul Bervices attrsct
both induetry and poralatioa. But siace thcir development

mist be Tinancc’, a prodlem 12 po.<d in respect of priorities.

Tie problem is particularly sericus in respeci of amen~-
ities nnd services specially developed for iudusiry. Few
{firms, for cxemple, are likely to estzblish factories until
these are assured; cspecially if slternctive sitces in other
towns sre avelleble which have the uecessary amenitles and
services salready developed. Thue to sttract industry and
popvlation, particularly the former, a tows ie more or less
ebligod tu anticipste and develop thé neceseury aménities eand
gervices. S8inece neither the anticipated iudustry nor pope
elation mey, in fact, eventuste such Gevelopusut 12 largely
a matter of faith in the town's potential.
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flarton has been relatively unsuccessful in this re-
spect. Frior to Worid war I the borough council was most
active in the development of smenitlec and services hut
their pollieies resulied 1o debtss During the interwar
period more conservutive couneils were successful in mak-
ing the town debt=~free ¢laiming also that the rates weve
among the loweet in the country. But low rates were pro-
bubly at the expense of improved snd expraded amenities
and services since virtually nothing wae done ip this re-
spect. Consequently pcat=world #“ar II couneils have hsd
to remedy almost thirty years of ‘pectivity with only
limited cupital available.

Util the nrescnt A0y 1o Zacty; rnost couneil exhend-
iture has becon concerned with adequately servicing what
was already present. %ith such essential capital expend-
itures on hand, then, it is not Jifficult to understand
why successive councils have been averse tc spending eveow
n porticn of the limited funds uvailable on amenitlies and
services of special benefit to induatry/:gafg remain under-

utilised for many years.

In the near future, howevey, the couneil should be
able to direct its attention to such amonliics and eevvices.
What perhaps is moet reqguired is the devaolopwent of a fullye
serviced "industrial eatete" since this would be a major
attraction for lodustry. Scwe of the areas which have
already been soned "iadustwrial™ cculd provide the basis

for such an “estate".
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One further point relates to the availability of
npatural gese. Since the main pipe~line south from Tara-
naki pasecs only eleven miles south-east of the town, the
evnstruction of a branch line to Marton at some future
date would be a wise development. Several fims in Marton,
in fact, have already shown an intcreet in such a develop=-

mente

hen these defieciencies hnve been remedied the Devel-
oyment Couneil will be able to devote its full asttenti.n
to what 18 its major role, the ametive promotion of Marton

ne a site for industry.

Ind@ustrial promotion ies a highly competitive business
and thus a town must cnsure that ite promotion is carried

out in the best nanner noasible.

e prime requirement is a promotion officer whose
task is to "sell™ the town to interestcd industrial promot-
ers. It is also importont that he be employed on a full-
Zime basis thus allowing him to devote his full attention
to the Job.3

Another importent requirement is the avallability of
aceurate information on the resources snd economic condition
of the area. This, in turn, mesns that regular economic
surveys of the area must be undertaken.

Furthermore, it should be noted that industrial
promotion is likely to be far more successful if fully
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servicel in@ustrial sites are available for immediate

occupation.
CQPRD

Te "Basic" here refers to those industrial nctivities
which crente purchasing power in the town. See Chapter 5.

2. Marton and Feilding were both surveyed as alternative
locutions for the railway junetion. (A.7.H.R., 1884,
I-6, 93-4).

3. The Mart:.n Development Council employs no full-time
officers. In fact, most of the members are manufacturers
who naturslly sre primarily concerned with their own firms.
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T A o

L e -

USION.

Initlelly manufacturin; industry 1o Hertou served prim-
arily the town and i1ts lmmed!: te hiuterland and firom the
samc sren drew moedt of the ruw materisls required, Duriag
the years that followed, however, the town's manufacturing
induatry became increasigly less dependent upon the loeal
area as a scurce of row materialse.

Aftor Vorld Var I1II, folliowing the eateblis!mient in the
town of two large textile firms with natico-widc markete,
several iner loesl firme also develo ed go as to Suke advant-
age of the existing trunsport networks and scrve a wider -
than - local area. Develooment wane such that todas 1t is a
notable Teature of the town's mauufactaring iudustry that it
is oriawrily engaged in serviag non=loenl markets sod that the
raw matcrials used are virtually all obiained from ceyond the
loesl Alstrict, many, in {fact, being Liporied Irom overscas.

The im optance of transi ort services and networks in the
guccess and growth of Marten's manufscturing industry eince
World Warll,then, is very apparent. Treasport, though, has
been a significant infiuence on local Laduetyy ever since its
beginnings in the 1850's.

At that time the inadequate transport dovelopment made it
uneconomic to serve the dietriet from a few large fimus. Thus
the establishrent and dupliestion of numercus, small and often
unecononic firms was encoursged, With the improvement in
transport such firms feced incressing competition from firms
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more strategieally loeanted in other centres and a significant

number, in fact, were eventually forced %o elose,

The improvemeut of transport, however, was also signifi-
cant in the survivel of certein firme in Marton as well as in
the establisiment of gew firme following Worid wWay II. This
post-war irdusitry diffcrcd from that which ned operated earl-
ler 1o %hat 1T crpved leercssingly o ool=iteal market. Merton,
in faet, t=1 coume Lo be regerded favourably as a distribution
centre acd thue ~“ceh of the incdustiy was established or devel-

oped %o $:8¢ sdventage of this fact.

There uwere, ol course, many towns whose growth wez adverse-
ly affected by yrogress in trensgport but wot all were zo0 fort-
uitouvely lcented as Marton was to take advantage of thaee seme
Sevelopmente. Ca the other had, there were other towne as
fortuitoasly iuvcnted, but, like Harton, many of these lacked
other distiuetive foatures vhich would give them a peculiar

or unique advaninge.

In the e rly post=war period it was the element of entre-
preneurship which was of considerabdle significance in account=-
iug for the location of several firmms, in the town. Today,
however, cromction is becomiag inercasiagly important and, as
s0 many towne have no pceeuliar adventeges, it ie those towns
widch can suggest in some way that they are a better location
for in@usiry which will prove to be the most successful in
this respect.

The introduction of new basic economiec activity has been
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of notable significance in the growth of Marton itself since
World War II. The addition or elaborstion of functions in
what wae originally essentially a cervice centre, however,
erented significant problems. This is probably becsuse the
srecific rocouirements of different functions vsry to a greater
or lescer cxtent. Ia Barton's case the deficiencies which
heve bBucoie sppurcot are in vhe supply of labour and in the
provis:on of smenitiecs and services. These deficieueies

have proved, iu f£ucty, a resl handicap in efforts to attract
more industey. Thue to easure that Marton, ir ite cuest for
more matulneturisg industry, remains “competitive™ such de-
ficiencics nwet e made good. Unly then esn the potential of
this stiadcgienlly situated town be fully realised and cnly
ther cun 1te futurs growth and prosperity be assured.
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2 What is the genernl nature of thie company's product -
e. o engineering, textiles, etc.?
SR I TR BT TR R T R N R R T T
B OMNERSHIP

1 ») Is this comuany privately or -ublicly owneAd? v

b)

fihrt percentnre of shares nre held by the residents
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2 Is thie compony s svbeidiary of egnother? « o ¢ o o

If so, {2) ohere ig the hend office? ., ., o o
(11) sare the:e any other subsidiaries? . .
iT 8.,
(11) vhere cre they and what is the wnture

of Sheir nroduct?

3 Has this company any subsidinries? + « ¢ ¢ ¢ o o

It ac, what nre their names sod the nature of their
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SIIE_ARD BUILDINGG

g) Fhat 18 the exca o2 “his site?
b) Fhat 43 ite as-roximate vilue?

e) Whet e

) Is the aitc owoned or lcased? .

= tho nmten? .

b) Are the buildings owned or leas=4? .

¢) If there were a choice would you prefer $o own

leasesd
(1)
(11)
(i11)
HISTCRY

the site »
the bulldings

Why do you say this?

@) In what yesr 4id menufscturing begin? .

-
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. .
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b) FPrior to this had there been a retuil business here?

If 8o,

(1) what was this concerned with?

(£¢4) Does this businces continuve? .

L

e¢) Do you ¥mow what wee om this site before your factory?

.

. L]

Is the present location of the factory the initiel ocne?

If notiy

(1) where was it?
(11) In what year was it shifted?
For wvhat ressons was it shifted?

(111)

o

.

e &
L] .
. -
L L ]
. .
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E EEODUCTION

1 What are your present products? Indicate those which
you eonsgider are your most important productse o« o ¢ o
e & o s 8 e e 8 s e s s o e e s & ® v @
®# ¢ ® o ® 8 8 &6 o & o & ® 8 & + o & o @
e ® o o & o o & & s @ o e 8 & ° & 8 e &
e & & & & e & ® & 8 e s s s e v s e s @
2 Are by=products produced? « ¢ ¢ ¢« o ¢ o o o o o
1f so, (1) what are they? « o o o o o s o
(11) Where are they used? o+ o« o o o o
e & s & s s s = s e + e
3 Vhat wsste produete are produced 2nd what happens to these”
“ & & & & % 8 § K & @ w 6 ® &F & & 4 ¥ B
i a) Have there been any major changes in products eince
the factor "s estublishment? « « o ¢« o o o o o
I so, (1) what were they? « o o o o o o o
¢ & o o o & & o & & o o
(14) Why were these neceesary? . o o o o
b) Is there a likelihood of major changes in the future?
e & 8 8 e & & s s e 8 ® s 8 s e v .
If 8o, what are they 1likely o be « o o o o o o
® & e e 8 % % e e ® 8 8 ® e e s s
5 @) What wee the velue of production for the 1967/8
Pinencdel Year ' &« & o s ¢ ¢ ¢ o & & o o« o
b) What was the total cost of new materials?e o+ o« ¢ o
e) What wae the total amount paid out im wages?s o
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0C (#)

#hat sare the main regquirements of this fsctory? ¢ o o
* v s % s 8 8 s ® e s s e 8 e s e e @
a) ¥%hat freotors iaflnced the com -ny to loente in
Marton? Orode in order of importalcCe « o o o
® e & + & s e & e & e & e 8 e e
® o 8+ e & 4 & @ 8 8 e = & s e e =
* & o & 8 + e e e e s & s e & e @
b) What factors influenced the choice of thie specific
eite? QGrade in opder of importence « o o ¢ o
* & e & & & 8 & = s e & s e & e o

- - . L4 . . L] * . . . L] . L] . L L

a) What erve the probleme inherent in locating in this
toun?. & ¢ ¢ ¢ & & e © e o & & e e

& » 2 & # ® S8 = w8 4 & o & % »

b) What are the problems inherent in loecating on this
eite? o o 4 ¢ e 4 e e 4 e e e e e e

« + 8 & & 8 s s e e s e & e & o+

Ie the factory likely to move or close down? « + o o
If so, what are the remnsons for this move? o+ o+ « o
® & & 8 & & & & 8 & s+ %+ e s e

@ % & * & + & & 8 e & 8 s e e a =
If the ecompany waes to start again where would it locate
a0 Why? ¢ o ¢ & o & & o & 8 8 & * e @

A 8 @2 = & & 8 @& & & & = & » = a8 »
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RAW MATERIALS

Plesse complete this tnble.

Raw Materisl Quentity Source Traneport

WATER

a) What amomt @0 you use annually? ¢« « o o e & o e
b) Is there any im ortsnt scasonel vuriation?. « o« o o
¢ & o ® @ ® ® e ® e ®© o6 ® 8 s & 8 o o
Io purity importent? o« o o o o o ¢ o @ o o o o
Do you hove a specinl contrect regrding the cost of water?
If po, vhot 18 it? s & & & & s & 8 s o s
* e+ e w e ® ® 8 ® s e & & & @ & & o o
Are you gatisfied with the supply? « o o o o o o
If noty for whet reeson?s ¢ o ¢ o ¢ ¢ o o o o
[ ] . . . L L4 . . . . L] . . L] . . L] . .
EOWER
What are pour sources of power and approximately what

amo'int do you use of each annually? « o ¢ o ¢ ¢ ¢ o



2 Do you have a special contrset regurding coets? « «
Ifeo, what 18 182 ¢ <« ¢« ¢ o ¢ o ¢ o o & o

3 Are you satisfied with your sources of power? ¢« ¢ + o
If noty for what receon? ¢ o o o o ¢ o o o o«

e * * 8 s e s 8 e ® & s e e e s e =
4 Were you affected by the eclosure of the gneworks?e «
5 Are you likely to be interested in naturel ges? « + o

J EASTE PRODUCTYH

1 Do you heve any problems regnrding the disposal of
naetea?. . v . - . . “ . K . o . w « « -

If 8o, what are they?e ¢ o ¢ ¢ ¢ o ¢ o s =

1 a) Please com:lete the following table.

% llode
Avea - output sold _of Trans. ort

Loecally

Within 30 Niles
of Marton

rtn=-tanawn tu=-
Terenaki

Reat of the
Horth Ieland

Scuth Island
Overscus

r
|
l
!
1

b—)_l;o you make preducts for any partieular markets?
1f 8o, what are the products and for what market
are they made?



-

a) Have there been =ny =i;miricant ehanges in your market
over the last 4202387 + « ¢ o » o o o = o o
ifso, whnt were they? « o o o ¢ o o o o o o«

e @ ® % ® % & o e e & a o e o & e »
Do you G@vertige?e 4 ¢ o +o o ¢ o o s o o o »
Ifso, (1) by uwhat meene? « « +« s o o o s &
(11) Do you thinir thie has been effective?
e o o o o e o o o
(111) Cao you reme ber any specifie cecasionn
when demand for a product has been
directly attributabic to your sdvertis-

ing (@.g. cuimnd {vom 8 new saract) .
TRANS ORT
Do you have your ouwd transuori? &« « ¢ o+ o o o o o
If so, 18 thie adequate for trsns orting all vour
production? o o« e + o 2 2 &6 s 3 & e o o
Tf not, ahout whet pro ortlon is carried by your own
transport? e ® » 8 e & ® ® o ® & © ® »
a) Are yoa satisfiof with the guslity of transport used
for carrying
(1) rawmoteriela o « o o o o o o
(ii) fipished products ¢« ¢ « o o o o
b) Have you any corpleints sbovt certair sepects of the
trsnscort (e.gs care, costs, speed, ete)?
If so, what are thej? « « « o o o e o = <,

- - > L - - - - - - - - - - - o @ -
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e) Are you considering any chsnges in the mode of
Erom8 0rt? ¢« ¢ ¢ ¢ e 4 e & & 6 e e e e .
If 8o, vhat are these changes and why are you
covslderiog theu?

- - L . . » - - - - . . * - » - - . -
- - - L ] L ] - - L] - . L] . L - - - - - L 2
W EMELOYMENT

1

a'! rlease com:leie the Lollowing Sable.

Hale Femole
Total Maorie  Totnl  Naoris
Pull-time : :

| Falrt=-tine

| Totel Ho.in Factory
Total Ho.ln Office |

' Total

b) Do you empl y gesgonsl labour? « o o ¢ o o o o
Ifeo, (1) forwhut pericd? o o o o o o o o
e (11) vhet UEBCIMPe o o o o o o o o o
¢) Could you provids the total employment for the
following years?
19500 o o 1958 0. ¢« o o 1963 &
1952 o o 1960 & o o o 1964 . o o o 1968 . .
1954¢ o o 1961. o+ & 1965 « « «
1956 « o 1962 , 1966 « « o« o

5

.

£
.
-



2 Do zay of your employess live sutside the borough

3

boundaries? « « o o ¢ o & ¢ o o «

If se; (1) how many commitc wore thut about 3 miles?

- - L - - - - L - L ]

{11) How many commute from Bulls .

Hunterville <

Turaking « -

glsevherss .

a) How meuy vacancies have you st pressni?.

(1) How many are for geuerul jositions?

(11) How many are for skilled ,costions).

(Btipulate the 'kill)o . o

b) Do you f£ind difflevlity in obtaioing an adeguate

of labour? ., . ° o . - - . @ v

If so, why 40 you think this 1s? o o

- = - - - - . - . - - . - -
L L - - - - . - - L L] L d -
. - - - - - . - » - - - -

¢) Do you edvertise widely for labourf. .
if By how 'iﬁ.m e ® e ® & ® @

d) Do you offer any special ineeutives Lo aitvect

labous? o« ¢ ¢ ¢ o ¢ ¢ ¢ o e .
If 8o, whot are $hey¥ o« o o o o o

- . o L - L4 . - L - - - v
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e) Do you have a poliey regariding the following?

In esch cnse, if you do, could you explain what 1t is.

(1) employment of certain age groups ¢« o o

e ¢ o & 8 8 e @ ®© & o @ o

(11) em loyment of Haoris ¢« e o ¢ o o o

(11i1) educati nal levels of your em: loye€s. o

e o o o & ® o o ® e ® s e o
L Do yua oo on-the=job truining for skilled positions?
5 @a) Are thereany problems regarding labour which are
cauging vou concern at the moment? « o« o o o

If 80, what are they? « ¢ o o o o o ¢ o =

e & o ©® @ ® o 8 ® ® © @ ® o e & @

b) Is labour turnover a roblem?s o o o o o o

e) Ie sheenteciom a problem? ¢« o« o o o o o o

a) Have you haf any recent cua laints Trom your workere?

¢ ¢ o © o & © o ® ® ® o ® o s o =
If 8oy, vhnt were Chey? ¢ o o o o o o o o
e ® o ® ® 6 & ® @ e o ® e o @ v @
e) Do yonr erployees belong to a trede union? o .
fiave you had problems from this source? + .«
If 8o, what were they? ¢« ¢ o ¢ o ¢ o o o
£) Do yov believe that your employces ave haviy?

.

g) Do you ecnsider thet there is a fomily atisosphore?.

- - . - - - - - - - - L] - - L] - -

h) De yev think that there is a management yg employees

mp’---oooooo--o.o

-
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Is there first came c¢nl ing throughout the
enterprise? <« ¢ ¢ ¢ o o ¢ ¢ ¢ o o o =
Do yoa have a system of bonuses sand incentive
operating? ¢ ¢ o e & o e € 4 e = e e
If oo, vinat are tnBYY ¢« o o o s+ ¢ & & = o

- - - L . L ] - [ ] - L L . - - L - -

I 7;.':

Ape your overseer positiocns fllled with people who have

worked up through tiie ranke% e o ¢ o o o o
a) What are the normal hours of work®e o« o o o
b) Doyou have Bhifta?e o o e o ¢ o ¢ o o

If 80, whet timee are theyY? ¢ o o ¢ o o o
e) Is overtime offered? o« o« o s o o o o o
Il ve any employeces left to estuablish their own

businceece? . “ - - . ™ Pl B » . ° - =

If o, o uldi you list the businesses est:ablished and

their 1:’0&11"5}]? - e & e e e @ . e o < -
s e T N e & 8 e = ® ¢ & e e e

- - L ] L d - . - . . - L ] L] - - . - -

N POLITICAL INFLULNCES

1

Do you believe that the Harton Development Counell
worthwhile? « o o o ¢ o o o o o o o o
Has the locnl Couneil influenced you in any way?%.
If 80y, In what way%e o ¢ o @« ¢ o o o =

- . L . - L - - - L L - - - . - -

is



1
’J

P

EpAral R

a)

D)

c)

e)

1a Lartner expanaion eonter plated in the
nusp FUGUPET o o o ¢ o 8 o 2 e e e
voes thleg 2ean ao increassc 'n or a diversili-
¢uti.n of produet? o ¢ o o ¢ & e s
1{ idversificuti v, in what directions w1l

it be? e & 8 = 8 & & @8 ® w @ ®8 o«

L - L] L] - L] - L I L L L] . - .
- - - - - - - - - L - - . . .
. . . . . L ] . e @ . » . L] . L ] .

How mueh edditionsl labour will! be needede o
11l sny particulcr gkills be neccded? « o o
If 8oy what will they he? ¢ « o ¢ o o o
e« & 8 8 8 e & & o8 « & s e & =
1 : the s3it2 mad/or buildiag ne adequste? .
Will this necessitste the Aeveliment of new
Maricda? & ¢ e e e e e e e « 2 e o
f no, whoere Ao you aunticiiute thut chey

wil2 be? & o ¢ o ¢ o @ o o e e 0

. L] . . - L - - . - L . - L ] L] .

HE CUGaTS

¥hat are the main probleme facing your indusiry ot the

momenty + ¢ 9 e e @ e s & # # e s e



2 Yo you know of any companies which have ccneidered
establishing in Marton but which 4id not for a

variety of rensona? ¢« ¢ ¢ ¢ & & & e o @

3 Can yuu thin: of any other oints which rey be of

interest?y, , o 9 ¢ ¢ ¢ o @ ¢ o o .
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Name: . = P . . - . K . - . . < . - . o .
Sex: * * ™ . . . & . . . - . - « & * K B
Form: . - . ™ . . . & - . > ™ . Fl N . . .

Fome Towr or Distriet:. N . . < ¢ ™ B B . B - .

(Ansver q?eationa 2,3, and 4, regardlece of what your answer
is Tcor i

1 Assuming you could get the same job in a city as you can
get in your home area wouold you prefer tc wmork there
(that is, ia the city)? (Answcr Yes or No) o o o

2 What re=sons can you give as to why vou might like o

work inm a Citﬁ . B . - - e e e+ = - B . .

3 What reasons can you give as to why you might like to

work in you home town?e o ¢ o o ¢ o o o o o o

- Ld L L] L] - - - - - . L] [ ]
. L] L] . - - L] L] L] - - L ] [ ]
- L L L » - L - L L L] - -

4 Do vou consiier that you are a Marionian, or conslder
it youhome $oWwn? o <« o ¢ o ¢ o o e o o o e
If you do, what facilities do you think Marton Racks?
{e.2. eluds, sporting groups etc.) Be specific im your

answers. ™ - w R P - - a ™ 5 - - . o ©
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APCENDIX B

CLASSIFIC/ TIUN UF FIRMS.

The manufacturing firs opcrating in Marton at the
time of the survey have been grouped in sccordnnece with the
relevant sections of the claesification used by the Depart-
ment of Statistice; building materisls and furniture;
engineering; textiles; non-metallie mineral products;
food; printing and publighing; leather goods and othewr.
Two of the grou s, "building materinle nnd furniture" and
"englneering", include two and five smaller grou s, respect-
ively differcntisted by the depertment, and these have thus

been renamed.

Lach group has been allocnted u letter code, A to Ii,
end the firms within each group have been numbered, beginn-
ing with the largest in terms of employment in 1969. The
three most im ortant grou s in the town, building materinls
end furniture, engineering and toxtiles, head the clussifi-

eation,.

The classification, showing the full name of each firm,
its code~number and its industrial group, ie shown on the

next page.

1. Department of Statistics, 1965, 21.
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CLASSIFICATICN OF FIRES.
Industrial Code NHeme of Firme
Group Number

Building Katerinls A1 MeBeDe Speirs Ltd.

and Furniture A2 Te de Je licllwaine Ltd.
Az A« Cobhsm & Sons Ltd.
A Fletcher Timber Coe Lide
AZ Carey's Joinery Factory.
A Gorrie & Witiosré Ltde
A7 Ge. L. Sanders.
;8 B. cr Lu‘;luy.
A9 Gates (Rangitikei) Ltd.
AiO Bs J3s Yo Zan:lel'.

Epgliucering 31 Produeti-p Lnglueering Co. Lig.
B2 Domett Tractor Co. Ltd.
B3 Sroeco Lide
m Ce He Gmnpb‘ll LtAa.

Textileas

Non=-teitallio
¥inersl Products

Food
Priaoting sud
Publishing
Leathey Boodas
O%her

B
é‘%
B3
Bi10
B
B12

c4
c2
C3

D9

D2
D

b5

B1
E2

™
F2

@1
m

Slectro~dagnetic ~roductas Ltd.
dart-u Motor Body Duild:rs Lté.
Martcu Eoginsering Worka.
Arc-RBits Lti.

Jyunne Griffiths Lid.

Pipe & Wire Worke,

G« Re “almer Engineering Ltd.
Kielszn's Fngineeriaog Co. Ltde.

Feo & T, VWools Lide
Paeific Chenille Crart Co. Ltd.
Bartcon Textile !'rintuurks Ltd.

Marton Junetion Erick & Tile
Works Ltd.

Harvey & Calkin Ltd.
Mellwain Re-dy-dix Ltd.
Merton Conerete Pipes Ltd.
Pendulum Products Ltd.

Tux Distributors Ltd.
Marton Smallgoods Ltde.

Marton Printery.
The Rangitikel Mail.

F, E, Pllgrim Ltd.
Harton Secd-~Cleaning Co. Ltde



LUBE

linjor Re Ae Wilson of Bulls, the founder of the original
compan;, foresaw the potential of the magnificent stands of
timber in the King Country and, accordingly, accumulsted
severnl leasce of "bush" land from settlers under an arrange=
ment by which cutting would comence as soon ae the Main Trunk
beenme operstionale

By 1906 the railwsy had renched the main bush lesses and
seversl sawmills were opened. Of these, the Rangataua Timber
Company wes the moet importsnt,cutting annuelly, ae it 414, ap
avernge of two million feet o{ native timber throughout its
seventeen yeoro of operntion. This sewmill, in fact, became
the sheet enchor of the jarent companye.

As demnmnd for saun timberp, ot this time, wes poor, a de-
cleion wre mude to open a yard for the storage of sawn timber
at llarton - wvhich had the added advantage of being a major
railwey junction. Land wee purchesed at what wes to become
probably the best industrial site in the town - the immediate
Junction of the two main reilway lines. Juet prior %o open-
ing the yard, however, the company wes approached by a local
joinery firm, which operated from Wellington Road, to buy them
oute The takeover, site, buildings and all, wae completed in
1907, the new company being named the Harton Sesh, Door and
Timber Companye
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It was scon apparent, however, that the "Junetion" site
was better and the deeision was made to re-locate the fim
at thip site over a period of years, Thus the sawnill, -pen=-
ed in 1923, and the planing-shed, opened soon after, werc both
established at the "Junetlon" site. Surprisingly, however,
the two-storied Jjolnery focicry, whieh wagz buent in 1933, was re-
built on the Wellington Road site.

The late 1920's were difficult times for the timber trade.
Pirstly, s large inerecse in raill freight coste for logs led
to the clomure of the sawriill at Harton and the establishment
of severnl amaller sawmills on the tlmber lands. At sbout
the same time, bush-workings which nad su plied the sawmill at
Hart n wero 4z2ken over, thus giving the company a much greaster
mepsure of control over timber output than it had formerly.

Secondly, the depression resulted in a dramatic redAuection
in the demand for timber. Wilson . notes, for example, that
between 1926-27 and 1930-31 the amount cf timber moving into
the Aueckland area fell from 55,176,000 to 9,608,900 feet.

The &rop in the value of building persits issved in the same
ares, Crom ¥5,453,560 1in 1927 to F758,5612 in 1931=32, further
emphapised the depresced state of the market during this
periuvd. lMeny Simber ccmpanies, as a conseguence, were not
able to purvive the depression period.

M.B4Ds, ’ however, inapite of heavy losses - no dividends
were paid for eleven years affter 1527 - @18 survive poesibly
beceuse Guring the period 1918=1929 only #l1,42l4 of the total
profite of #128,940 had been paid out as Aividends. The



remninder of the prefits had been used to strengthen the
compeny thus enabling it %o withstand the losses of the next
dec-de.

The company recovered well snd by 1945 all the mortgages
were paid off and the company's bank sccount war in credit.
Cutting commenced at Mangapehi eand Auring its lifetime, 1941 -
1955, it became the mogt succeseful mill of the company, sur-
passing even the output of the Rangataua M1ll.

The poet~uar decnde was intcresting for the company, under
a new manager, undervent considerable development designed to
strengthen ite economic base. But st the seme time, however,
certnin company decisions were made which led 8o significant
developments in Marton's other timber company. The latter, as
a result, beceme s major competitor of M.S8.7. A brief note on
the growth of T. und J. Nelluwsine Ltd. seems, then, appropriate.

T. sl J. Mellwanine’s timber company commencing operntions
in 1910 ee a building and contrecting firm, soon after, in 1919,
opened a joinery department. It remained a fairly small comp=
any until after World VWar Il - in 1950 only twenty men were
employed by the company. Since that dste, however, the company
has undergone quite remarkable development. Employment has
incressed to in excess of seveonty and it has its own sammill
and ready-mix concrete departments. In aceounting for this
development the present menagement suggests that the greatest
siogle fector yere the polieies of %.8.D. While this is prob-
ably true some explanation scems ealled for.

After VWorld WerIl, with the upsurge of demand for Stimber,
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there was a great shortage of building materials. Government
controls were instituted and actual retioning of timber occurred.
Operating the only sawmill in Marton, and with a sellers' market
operating, ¥.S.D. made two unpopular but necessary decisions.
Firstly, the company would produce only stock sizes and conseg-
uently builders would have to adapt their designs accordingly.
Secondly, it made a decision as to how its production would be
distributed. There were two alternative courses of action,

It could share its output egually amongst the builders and, as
there wes insufficient to satisfy all, nobody would gat/%%it was
required. Or, it could satisfy some completely at the expense
of the other customers. The manager chose the latter course,
the more fortunate being selected, firstly on the basis that
they were a good credit risk, and secondly, that they were likely
to buy all their other building supplies, notably hardware and

joinery, from the company.

Although a fairly reasonable decision it proved unfortunate
for the company's largest, single purchaser of timber, T. and J.
McIlwaine, also had its own joinery which it refused io close.
This ecompany could afford to make this decision since it had
the resources to open its own sewmill., Furthermore, once
MeIlwaine's had opened ite sawmill, it was found to be more eco-
nomic to produce in excess of ite own requirements. Appreciating
the profitability of this development, especially in view of the
fact thatthis branch venture was not basic to the operations of
the parent company, the company's decision was to cut to any sisze.
It gained a considerable measure of good-will - and customers -
by this action.
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Apart from these deolisions which ganined M.8.D. a measure
of unpopularity, however, the company, aGuring the firet post-mar
decadle,; embarked upon several progressive and successful develop-
nente.

Firetly, foreseeing the future scarcity of native timbers
and related problems a decision was made in 1947 to ecquire 4,100
acres of rough waste~land, half of it in drift-sand, some nine
miles from Marton for the establishment of a pinue rediata plant-
ation. Today the planting of this arca has been completed and
the cutting of poste, ae part of the thinning process, has alrcady
commenced.

Secondly, to allow the pinue timbers to be utilised a plant
for the "tenalith” preocess wse installed in 1949 - being only the
second cempeny 1n New Zealand to do so. By thie means the earp~
was able to enooursge the use of “"pinus® in building construection
and also to piocneer the use, in 1952, of the process for feneing
posts. As a practical demonstration of confidence in the process
the company's foreet was fenced with posts of four different
species. Today it is clesr that the treated pinus posts have
lasted the best and 1t ie perheps not imsignificent that the two
netive tinbers used, matal snd totars, proved least satisfactory.

Thisdly, in 1956, the compeny was the second in New Zoaland
to imatoll a band-saw.

m,mmnhtﬁu“'sulnhhmh
loestions, about a mile apart, wee both inefficient and unecon-
omie, a policy mas begun to comsolidate all departments at the
"Junction” site. When the time came for the re-opening of the



sammill at Harton and the remewal of the joinmery factory,

both were located on the latter site. Thus by 1960 all
departments, joinery, office, ret-iling, sewmilling and
treatment, were locsted at the one site. It is noteworthy
that today the sawmill is but one department whereas initielly
it was the basis of the company's operations.

Puring the 1960's two further significent developments have
taken place. Firstly, there wae the emalgnmation of M.S.D,
with the Speire Group in 1964. The operating beses of the two
eompabies were complementary for while the Speirs Grour was wesk
in aspecta of production, 1t waoes espeeially etrong in merket
outlete. By contrast, ¥.8.D. had well-develored pro@uction
facilitics but limited merket outlets. Thus the amalgnmation
came as a logical move for 1% made a "complete™ gompany out of
what formerly were two "part'companies. It is of further in-
tercet to note that both ecompaniee were established in 1905
and wore, in 19&5/&;:'“ eimilar oise and capital structure.

The move townrds amalganmation wae hastened by the market
conditione prevailing in the latter 1950's. #ith the marked
growth of competition there wne a widespread trend towerds
tekeovers and mergers and, consequently, e real fear by both
companieaz that they would lose their independence. The Speirs
Grour end 4.8.P., who over the years hed developed a liaison,
made the decislon %o merge and fece competition from a sounder,
broader economic basis.

lgnufacturing hes been concentrated at Horton where the
head office is also situated. The company Sofay ie in e
strong peeition, having lesses on or owning stands of timber



sufficient to keep its sawmills operating for some decades

yet end, also, possecssing market outlets throughout the
southern part of the North Island. Probsbly the largest
single market is in Wellington, with Palmerston North, the
"Golden Coast”, Hawkes Bay and Wengsnul also being importante.
Today, only 108 of market is local and the company believes
that Harton, vhile undoudbtedly e suitable loestion, is posaibly
not the beat. It coneiders that should the company have been
establishing itself again the location of the head office, at
lensty in Pelmerston North, which is also a reil junection, or
in vVellington, which is the largest market$, may have been pre-
ferred. Historical "inertia", however, means that inespite of
some disedvunteges, Marton will pers ist ss the centre of prod-
uction for the ecompany for some time to come.

The second major development of this decade was the pur-
chase of 275 acres about 1% - miles north of Upper Hutt. The
intention is to develop this ares, cnlled Totara Park, into a
sclf=gontained commmnity of ebout 6000 people. The plan, in-
corporating modegn town-planning ideas, foresees the develop~-
ment of industrial and residentisl gones (separated by a shopp-
ing mall), two schools/@bout fifty-seven acres of reerestion
area. Building has alresdy commenced.

This development was a further logicel development under
today'es murket conditions vhen assured markets are reguired.
The purchase of land ready for development gusnrantees an out-
let for the company's timber and Simber products.
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Todny the company's plant occupies about twenty acres
and compriges departments whieh handle timber in all stuges
from rough logs to the finished produet. These include the
brn@-sawmilii, drying kiln, joinery, planing-shed, re-ssw plant,
tiwvher pecovery planth and treatment oiant. Apart from these
departmente concerned with precessing, therc are, alsc, office,

retuil and transport departmerts.

Table XVI outlines employment in the KM.S5.L.-5peirs Conpany
as st Hay, 1969,

Trhe last »art of this cnee study ie concerned with respective
approaches of the two timber companiee te certein aspects of theip

bugirese.

H.S5eDe=8noirs, being the largest =yployer in $he borough
and veyry conecione of its reputation, noe bocure oduy particu-
1enl7 pongitive of its presence and role in the town. Conse-
quently, the merapement, in the course oy its busincse, has
tended %o t-ke heed of town "feelings® .nd, ou cccasions, to
do thet which is most advantapeous for the tomu's welfere even
if alterputive courses are more advantepeous for the comrany.
One manifcetetion of this attitude ie %' e absence of a company
gerage to service its trueks. Although it might appear more
efficicuv aud cconomic to have iis own garage and workshop,
the capany belicsves that this is one serviee which 1t can
offor to firvos in the town. It might be added, however, that
the break-down of a truck does not impede production to the
same extont us does, for instance, a plant or power
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TABLE XVI

HCS.D. b Sph£H8 LTD.:

Humberp RNumber
Employed Employed
b
Marton - Branches -
Head Office: 27 Wanganul 24
Production: Tangiwal (Sawmill) 23
Palmerston Horth 17
Band=Sawnill 23 Vellington 16
~laning Shed 17 Pahiatua 9
Joinery 14 Waikanae 9
Yard (iccl.Forestry) 13 Hapier 8
Treatment Plant 9 Feilﬂlng 7
Timber Recovery 6 Wangenul (Sawaill) 7
Drying Kiln 5 Hastings L
S8team Production 3
Artisan 3
Re-taw lant 2
c
Totzal: Froduction 95
Retail: 2
Transport 7
Total: Merton 134 Total: Branches 12y
Souree: Company Recopds.

a. As at MHay, 1969

k. About 20% of this total
are Maoris

c. Unlese otherwise stated
these are retasll branches.



failure ~ and@ so the compsny employs ite own electricianm,
fitter and tumer.

Me Ilwainds, on the other hand, do meintain their own
garage. The principal reason, apart from opercting economies,
is that the company cen decide ite own prioritiecs. Being a
smaller firm, even though it has a larger fleet of trucks, such
a move does not appeer %o have caused much resentment.

The deecicion of the smeller company to continue to employ
its cerpenters' gnoge (which were the original basis of this
company) efter the ad?ition of the other potentially more im-
portant branches, however, was unpopular amonget the bullding
industry in Lgrton, In en attenmnt to off-set this source of
contention the comrany sub-contrscts to other locsl building

firra.

He8.Ds = Spoirs decided aguiost doveloping its owd car~
penters' gongs because it belicved that such a move would
further undemine and prejudice customer relotionships and
probably, ie fact, would put some of its own regular customers
out of business.

The prices of M.S5.D.Speire’ products Send to be slightly
highor then those of the other company. The former, however,
maintaine that 1% 1s forced intc this position by the different
gstructure of the companye As a public company 1t has a respon-
eibility to ite shareholders. Hellwaine's on the other hand,
is essentially a femily business. It should be noted, however,
thot the price difference is not so great that the prices of the
larger compeny are not cempetitive.
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An interestiong development, oecurring in both eomnnnies,
is the trend for positione above the renk of foremnn increnge-
ingly tc be filled by newcomere tc the tcwn egneeinlly tr-incd
for executive pogitions reother than by the vremotion of lcesl

eployeece ns ocecurred formerly when both firms were smaller.

A fival point refers to the market erece of the twe eomp~
aniess Today only 100 of the totol preduetion of the lerger
company and 20% of that of the smaller eompany ie marketed in
the local aren. Formerly the market was almost entirely
loccl 1In both eases. Both, theo,are exam lee of smal) companies,
whieh, by good management; lieve developed thelr market sotential
to far outgrow thelr original locel markets.

P ."'J‘!ﬁi.?'i:g
1e Wilson, 1957,5.
2. Wilson, 1957,17.
B The combany is usually referred to by this abbreviation.
L. The timboepr recovery plent i8 a new development for

the comany and is eunccrued cnly with timber usually
considered of low value by virtue of its short length or
poor quality. The plant make shwrt lengths, as short
2g nime inches, into sulesble lengths of timber by
"finger=-jointing".
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