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ABSTRACT 

T h i s  t h e s i s  p re s e nt s  t h e  res u lt s  of re s e a rc h  to d i scove r  if and  how 
computerized financial p lanning is conducted i n  Un ited States school districts. 
The aim of the project was to assist school board members and administrators 
with f inancial plan n i ng and decisi on  maki ng .  The methodo logy i nc luded a 
l i teratu re su rvey of long range  bus iness and academic p lan ni ng ,  fi nancial 
p lann ing ,  f inancial models and mode l i ng .  It was concluded that long range 

. fi nancial plann ing has been successfu l ly implemented in business and tertiary 
educational institutions and would be effective for school districts. 

An i ntegrated academic and financial p lann ing model for school districts was 

no rmative ly derived based o n  t he  l it e ratu re .  P ri mary p lan n i ng variables 
reflecting academic policy decisions were identified, and tentative sub models 
for enro l l ments ,  staffi ng , and f inancial p lann i ng were descri bed. E mpirical 
work was conducted to fi l l  "gaps" i n  the  l i te ratu re and g ather  descriptive 
evidence concerni ng the current state of fi nancial planning and fi nancial model 
design .  

As part of the empirical work,  quest ion nai res  were sent to a l l  school district 
treasurers (61 6) i n  the State of Ohio. More than forty percent (43.3%) replied. 
It was found that more than half of the respondents (54.5%) have long range 
financial plans, but few school districts (20.5%) conduct financial p lanning on 
computers. Of the districts operati ng computerized financial models,  68.5% 
use micro computers in preference to mai nframes or m i n is .  Schoo l district 
treasurers and superintendents take part i n  almost al l  f inancial planning and/or 
budgeting whereas school board members participate only occasionally. Most 
school districts (96.5%) recognize the need fo r long range fi nancial planning 
and would consider usi ng computerized fi nancial planning models designed 
specifically for school districts. The research suggests that important barriers 
to computerized financial plann ing are lack of money and expertise to design 
models appropriate for school districts. 



i i i  

The integrated academic and financial plann ing model was computerized and 
tested by practitioners i n  the U nited States for completeness and usefulness. 
Changes were made to the model  based on empirical work and fie ld testing. 
The mode l  i s  i nexpensive , easy to use , and considered to be generic. It 
should prove helpfu l to school  district decision makers .  
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PREFACE 

Although this thesis was written whi le  the author  was a visiti ng lecturer  at 
Massey Un iversity i n  New Zealand,  spe l l i ng herein is  American style .  The 
topic dictated the style since the t hesis wi l l  most l ike ly be read more often in 
the United States than e lsewhere .  

References are listed at the end o f  each chapter. I n  addition ,  a blbliog raphy is 
i ncluded which l ists additional material which i nfluenced this research but is not 
referred to in the thesis. 

Althoug h the autho r was orig i nal ly d iscou raged by education  experts from 
start i ng  a doctoral  research p rog ram based on a study of  New Zealand 
schools' fi nancial p lann ing ,  th is  has become a ve ry important issue in New 
Zealand since August 1 988 with the pub licat ion of Tomorrow's Schools, The 

Reform of Education Administration in New Zealand. This document ,  written 
by the Rt. Hon.  David Lange ,  Prime Min ister of New Zealand and Minister of 
Education ,  recommends chang ing from complete contro l  of school financing by 
the central government to financial decision making as close as possible to the 
sou rce of implementation - the individual schools. Whi le there are differences 
between school districts in the United States and schools in New Zealand as to 
sources of funds and some expenditures, it may be possible to apply some of 
the conclusions reached i n  t h is thesis  and ,  perhaps, the  model developed 
here in  to financial plann ing for schools i n  New Zealand. 
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