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Abstract

This study explored the broad issues of power and politics associated with Maasai involvement in
conservation-oriented tourism development in Amboseli, Kenya. Central to the study was the
analysis of the intricate power interrelationships arising from the dynamic economic and political
interactions between local actors and external tourism stakeholders. The study specifically looked
at how and on what terms the Maasai were involved in tourism development, the nature of their
engagement with outsiders, the initiatives they have undertaken to gain closer control over the
organisation and economics of tourism, and the opportunities and constraints associated with
this development process. Two case studies were used to analyse the experiences of Maasai
communities living around Amboseli National Park (from 2005 Game Reserve): community-
based wildlife and cultural tourism. A political ecology framework was used as a lens to
understand community conflicts and struggles for political control over tourism-related resources
(natural and financial). A multi-sited ethnographic approach featuring participant observation,
focus group discussions, textual analysis of documents, and in-depth interviews, was used to

collect data over twelve months, with intermittent breaks, between November 2003 and August

2008.

The findings reveal that Maasai involvement in tourism development is a comparatively recent
occurrence and is being promoted by the Kenyan government as a management tool to reconcile
the interests of conservation and local communities. Despite the potential for tourism to bring
benefits for local communities, stimulate local support for conservation efforts, and local
development, the study found that due to competition and political rifts between clans, age-sets
and on the basis of political allegiance, Maasai had not benefited as much as they should from the
immense tourism potential in their area. Rather than empowering the Maasai to take control over
tourism and their own development, tourism had facilitated the exploitation of the area’s tourism
potential by foreign tourism investors and tour operators, the government, and a few local elites.
Insights from this study shed light on the wider issues of community power and politics in
tourism development, in particular the difficulty of ensuring that indigenous communities are not
undermined in the face of tourism’s global reach. The study suggests that for the Maasai to
realise tourism benefits and support conservation there is an urgent need for social and political
justice issues such as equitable distribution of benefits, rights to land resources and livelihoods,

and democratic decision-making processes, to be addressed.



Acknowledgments

The long, lonely and challenging journey taken to quench my thirsty for more knowledge would
have not been complete without the help and support of many people and organisations. I wish
to convey my sincere gratitude and appreciation to each of them. My sincere thanks go to my
supervisors Professor Regina Scheyvens and Associate Professor Jeff Sluka for their guidance and
constructive comments on my drafts. I sincerely appreciate Professor Regina’s tireless efforts in
reading all the drafts of this dissertation and encouraging me to soldier on when I was almost
giving up. Sincere thanks also to my earlier chief supervisors Professor Jeft Sissons and Dr. Keith
Ridler and co-supervisor Professor John Overton for their perspectives and comments on my

work.

1 also wish to express my most sincere appreciation to my Kenyan supervisor, Prof. Evestus
Irandu and Prof. Itaru Ohta, my host at Kyoto University where this research project was
conceived. My thanks also go to the following organisations for their contributions to making
this dissertation possible: The Deans Committee, University of Nairobi and the School of
People, Environment and Planning, Massey University for research grants; Kenya Wildlife
Services for waiver of entrance fees to Amboseli National Park, and Amboseli Serena Lodge for
offering me free accommodation during the tenure of my fieldwork and the Japan Foundation

for a fellowship in Japan where the proposal for this research was developed.

I am greatly indebted to the numerous people in Kenya who gave their time so generously thus
enabling me to gather information and develop an understanding of their local situation and
issues under investigation. I am sincerely grateful and thankful to Maasai communities in
Amboseli for warmly welcoming me to their homes, offering me their valuable time, and sharing
their experiences and perspectives, without which I would not have been able to successfully
complete this study. I would also like to convey my deepest gratitude to all the people in

Amboseli who warmly welcomed me their community and generously assisted me in the research.

My life, let alone academic career, would not be possible nor a fraction as fulfilling without the
immense support, patience and love of my wife Linet, and children, Keith and Kimberly. I would
also like to thank my dad, mom, brothers and sisters, for their unconditional warmth and

support.



Table of Contents

Abstract
Acknowledgments
Table of Contents
Figures and Tables
List of Tables
Photos
Glossary of Maa/Swahili Terms
Chapter 1: Maasai, Conservation and Tourism - the Kenyan Context
1.0 Introduction
1.1 Contextualizing the Research
1.1.1 Introduction to Kenya and the Local Study Area
1.1.2 Tourism, Conservation and the Maasai
1.2 The Maasai of the Local Study Area
1.4 Chapter Summary
Chapter 2: The Anthropology and Political Ecology of Tourism
2.0 Introduction
2.1 Anthropology and the Study of Tourism
2. 1.1 Tourism’s Political Economy
2. 1. 2 Tourism and Socio-Cultural Change
2.2 Political Ecology
2.2.1 Origins of Political Ecology
2.2.2 Tenets of Political Ecology
2.2.3 Themes and Approaches in Political Ecology
2.2.4 Actor-Oriented Political Ecology
2.3 Conclusion
Chapter 3: Tourism in Kenya: Historical and Contemporary Contexts
3.0 Introduction
3.1 Historical Antecedents
3.2 Tourism Development after Independence
3.3 Recent Tourism Trends in Kenya
3.4 The Structure of Kenya’s Tourism Industry
3.4.1 Public Sector
3.4.2 The Private Sector
3.4.3 Non-Governmental Organisations (NGOs)
3.4.4 Community Organisations
3.5 Role of Tourism in the Kenyan economy
3.6 Summary
Chapter 4. Maasai Cultural Landscape and Colonial Influences
4.0 Introduction
4. 1 Maasai Social Structure
4.1.1 Socio-Historical Context
4.1.2 Maasai Social Organisation
4.1.3 Maasai Political Organisation
4.1.4 Maasai Economic Organisation
4.2 External Influences
4.2.1 Influence of the Colonial Administration

Page



4.2.2 Influence on Land ownership and Use 64

4.2.3 Commercial Economy 65
4.2.4 Influence of Christian Missions and Western Education 67
4.3 Summary 71
Chapter 5: Research Setting and Methodology 72
5.0 Introduction 72
5.1 My Introduction to the Research Setting 72
5.1.1 Location and Context of Research Site 77

5. 2 Choice of Research Focus and Locus 78
5.2.3 The Fieldwork Experience 83

5. 3 Data Collection 88
5.4 Positionality and Reflexivity 93
5.4.1 Study Constraints and Limitations 96
5.5 Data Analysis and Presentation 97
5.6 Conclusion 98
Chapter 6: Tourism, Conservation and Transformation in Amboseli 99
6.0 Introduction 99
6.1 Amboseli National Park 99
1.1 Management History 100
6.1.2 Effects of the Park on the Maasai 103
6.1.3 Shifts in Conservation Policy 106
6.2 Maasai Involvement in Tourism Development 108
6.2.1 Evolution of Tourism in Amboseli 109
6.2.2 The Nature of Tourism in Amboseli Today 111
6.2.3 Getting Started in Tourism 112
6.3 Recent Transformations 115
6.3.1 Socio-demographic Transformations 115
6.3.2 Land Tenure and Use Transformations 117
6.3.3 Political Transformations 119
6.3.4 Economic Transformations 120
6.4 Summary 121
Chapter 7: Maasai Involvement in Wildlife Tourism: A Case Study 122
7.0 Introduction 122
7.1 Case Study: Introduction 122
7.1.1 Driving Forces 123

7. 2 Case Study Analysis 129
7.2.1 Management Issues 130
7.2.2 Staff - Management Relations 132
7.2.3 Finances, Benefits and Leadership 134
7.2.4 Political Interference 136
7.3 Conclusion 140
Chapter 8: Maasai Cultural Bomas Tourism: A Local Initiative 141
8.0 Introduction 141
8.1 Background to the Case Study 141
8.2 Description of Cultural Bomas 143
8.2.1 Origins of Cultural Bomas 146
8.2.2 Organisational Structure 151
8.2.3 The Daily Rhythm of Life in the Cultural Boma 152
8.2.4 A Tourist Walk Through a Cultural Boma 157

8.3 Commercialisation and Authenticity of Cultural Bomas 165



8.4 Conclusion 168

Chapter 9: Opportunities and Constraints in Cultural Boma Tourism 170
9.0 Introduction 170
9.1 Opportunities in Cultural Boma Tourism 170
9.2 Problematics of Cultural Bomas tourism 179
9.3 Culturally Negative Impacts 186
9. 4 Tale of a Conflict 191

9. 4.1 Analysis of the Conflict 199
9.5 Attempts to Regulate Cultural Boma Tourism 200
9.6 Summary 202

Chapter 10: Conflicted Tourism: Power Inequalities and Barriers to Development

203
10.0 Introduction 203
10.1 Contributions of the Study to the Anthropology of Tourism 203
10.2 Summary of Findings 205
10.2 Power and Politics in Tourism Development 208
10.3 Tourism and Land Rights 211
10.4 Tourism and Cultural Commoditisation 213
10.5 Conclusion 215

Bibliography 219

Appendices 249
Appendix 1 Personal Communications 249
Appendix 2 ASAA/NZ - Ethics Review 250
Appendix 3 Massey University Ethics Approval 251
Appendix 4 Consent Form 252
Appendix 5 Research Authorization Letter 253
Appendix 6 Research Permit 254

Appendix 7 Interview Guides 255



Figures and Tables

Figure I Map of Kenya showing national parks and provinces .........cccocviiiiiiiiiniinininininn, 5
Figure 2 Map of Kenya showing Maasailand in 1900 and today .........ccovviiiiiiiinniininiinne, 52
Figure 3 Map of Amboseli National Park and research sites ........ccovviiiiiiiiiiiiniiiniis 76
Figure 4 Map of Kimana GR and location of the community Sanctuary ........ccccoviiiiiiininnns 123
List of Tables

Table I Tourism Performance Indicators (2001-2008) 39
Table 2 Economic Indicators (2000-2008) 46
Table 3 Hotel Bed-Nights by Zone, 2000-2006 48
Table 4 Visitors to 10 top Parks and Game Reserves, 2000-2008 ("000s) 110

Vi



Photos

Photo I Researcher participating in tending sheep

Photo 2 Eating meat with morans in the Bush

Photo 3 Resaercher (top right) on public transport

Photo 4 Transporting a sick child to a health clinic at ASL
Photo 5 Wildlife near Ol Tukai enclave in ANP

Photo 6 Elephants in ANP

Photo 7 Water is a source of human - wildlife conflicts
Photo 8 Villagers queuing for water at Injeckta water tank
Photo 9 Tourists viewing wildlife in the park

Photo 10 A morning view of an ordinary Maasai cultural homa
Photo IT The researcher with children in a cultural homa
Photo 12 Livestock inside a Kraal in a cultural homa

Photo 13 A shanty village near the cultural bomas

Photo 14 Women constructing new huts in a boma

Photo 15 Women relaxing outside a cultural homa hut
Photo 16 Women doing beadwork in a cultural homa
Photo 17 Elders playing aqua under a tree near the bomas
Photo 18 Morans "hunting"for tourists at Ol Tukai Lodge
Photo 19 Morans chasing a tourist van on a village route
Photo 20 Tourists and villagers squatting for Maasai prayer
Photo 21 Tourists listening to a talk on displayed artefacts
Photo 22 Tourists visiting a hut in the homa

Photo 23 Tourists in the Cultural Boma market

Photo 24 Tallying the cost of artefacts selected

Photo 25 Camel rides a new tourist activity

Photo 26 Children being taken to a homa nursery school
Photo 27 Tourists joining the farewell dance

Photo 28 Villagers dancing in a wedding ceremony

Photo 29 Washing Tourists'vans - a new activity

Photo 30 Tourists donating a classroom

Photo 31 Tourists giving local children uniforms

Photo 32 Villagers enjoying a beer at the public campsite pub
Photo 33 Morans pool gambling at the public campsite pub
Photo 34 Scene of damages by women during the attack

86

86

37

37
100
100
105
106
III
145
145
146
153
154
154
154
155
157
157
160
160
160
163
163
164
164
164
165
171
176
176
188
189
189

vii



Glossary of Maa/Swahili Terms

Ormeek Derogatory term for people who dress in Western clothes
Enturuyj Tradition prohibiting morans from eating in front of women
Ol murrani/ moran Male warriors

Oligalata Clan

Enkishomi Sub-clan

Manyarta Homestead for morans

Enkang Homestead for married man and his family

Enkaji Round huts

[loshon Territorial section

Enkutoto Localities

Illiporori Age-sets

Olyioni Uncircumcised boy

Mzungu Tourist

viii



Glossary of Terms and Abbreviations

ACC
ACWTP
AFEW
ATGRCA
AWEF
BCP
CDF
COBRA
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