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ABSTRACT

The purpose of this project was to investigate some of the farm
management implications of export hogget production on lower North
Island Hill country farms from the perspective of a Farm Advisory
Officer (Economics) operating within the Advisory Services Division
(ASD) of the New Zealand Ministry of Agriculture and Fisheries (MAF).
To establish the context in which the study is set, a brief review of
the responsibilities of the Economics Section of ASD is presented as a
precursor to developing the institutional and industry requirements of
farm management research performed by staff of the Economics Section
of ASD.

Brief reviews of existing sheep meat production systems, management
systems for producing lean meat, and the market requirements for
export hogget, indicate limited potential for further expansion of
hogget production for export under conditions of relative
profitability. Simple feed budgeting/gross margins analysis
procedures are used to synthesise and evaluate export hogget
production strategies for a range of lower North Island hill country
farm types. Schedule prices, for export hogget meat, sufficient to
break-even with pre export hogget production strategies are
established, and the sensitivity of these break-even schedule prices
to a range of management, output, and product price variables is
investigated.

A highlight of the research approach is an interactive component of
the research process, developed from Kelly's (1965) Personal Construct
Theory and Woog's (1982) Personal Interaction Model of Extension, in
which previously developed models are used as a basis for interactive
discussions with farmers.
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ABSTRACT (contd)

Export hogget production is shown to be feasible, although not
necessarily fully compatible with, or desirable under, all existing
hill country sheep production systems investigated. Export hogget
production appears to have greatest potential appeal to moderately
intensive farming systems practised under conditions where summer

pasture production is poor, relative to winter grass growth.

The over-riding conclusion is that, whilst hogget production may have
merit as a means of producing larger, leaner, carcases for export, and
whilst current production systems appear capable of producing limited
amounts of export hogget, current schedule payments preclude any
rational decision to produce hoggét for export.





