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xi i 

ABSTRACT 

The  pu rpose of th i s  p roj e ct was to i nvest i gate s ome of the farm 

mana geme nt i mp l i cat i ons  of  exp o rt hogget p roduct i on on l owe r Nort h  

I s l a n d  H i l l  cou nt ry fa rms f rom the  perspect i ve o f  a F a rm Advi s ory 

Off i c e r  ( Econom i cs ) ope r at i n g  w i t h i n the Advi s o ry Serv i ces D i v i s i on 

( ASD ) of  the  New Zea l a nd M i n i s t ry of Agri cu l tu re and F i s heri es ( MAF ) . 

To  estab l i s h t h e  context i n  wh i ch the study i s  set , a bri ef revi ew of 

t h e  res pons i b i l i t i es of the  Economi cs Sect i on of ASD i s  p resented as  a 

p recu rs o r  to deve l op i n g  t h e  i nst i tut i ona l  and i nd u s t ry requ i rement s of 

f a rm ma na gemen t  resea rch pe rfo rmed by staff of the Economi cs  Sect i on 

o f  ASD .  

B r i ef  re vi ews of exi st i n g  s heep meat p rodu ct i on syst ems , mana gement 

syst ems for p rodu c i ng  l ea n  meat , and the ma rket requ i rement s for 

export hog get , i nd i cat e l i mi ted pot ent i a l fo r fu rt h e r  expa ns i on of 

I hogget product i on fo r expo rt unde r cond i t i ons  of re l at i ve 

p rof i tabi l i ty .  S i mp l e  feed budget i ng/gross  ma rg i n s  ana l y s i s 

p rocedu res are used to sy nt hes i s e and eva l uate  export hogget 

p roduct i on st rateg i es fo r a range of l ower Nort h  I s l and h i l l  cou nt ry 

f a rm types . Schedu l e  p r i ces , for export hogget meat , suff i ci ent to 

break -even wi t h  p re exp o rt hogget p rodu ct i on st rateg i es a re 

estab l i s hed , and  the  sens i t i v i ty of these break -even  schedu l e  pr i ces 

to  a range of management , output , and p rodu ct pr i ce  va ri ab l es i s  

i n vest i gated . 

A h i gh l i ght  of  the res e a rch app roach i s  an  i nt e ract i ve component of 

the  res ea rch p roces s , dev�l oped f rom Kel l y ' s  ( 1965 ) Persona l  Con s t r u ct 

Theory and Woog ' s  ( 1982 ) P e rs ona l  I nt e ract i on Mode l of Ext ens i on ,  i n  

wh i ch p rev i o u s l y  deve l oped mode l s a re u sed as  a bas i s fo r i nte ract i ve 

di s cu s s i ons  w i th farme rs .  



xi i i 

ABSTRACT ( cont d ) 

Export hogget p rodu ct i on i s  shown to be feas i b l e ,  a l thou gh not 

neces s a ri l y  fu l l y comp at i b l e  wi t h , or des i rab l e u nde r ,  a l l ex i st i ng 

h i l l  cou nt ry s heep p rodu ct i on syst ems i n ves t i gated. Export hogget 

p rodu ct i on ap pears to have  great est pot ent i a l  appea l to mode ratel y 

i ntens i ve farmi n g  sy st ems p ract i s ed under  cond i t i on s  whe re summe r 

pastu re produ ct i on i s  poo r ,  rel at i ve to  wi nt e r  gras s growth . 

The ove r-ri di n g  conc l u s i on i s  that , wh i l st hogget p rodu ct i on may have 

me ri t as a mea n s  of p rodu ci n g  l a rge r ,  l eane r ,  ca rcases fo r export , and 

wh i l st cu r rent produ ct i on sy stems ap pea r cap a b l e of produ c i n g  l i mi t ed 

amounts  of expo rt hogget , cu rrent schedu l e  payments  pre c l u de any 

1 rat i ona l  deci s i on to p roduce hogget fo r export . 




