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Abstract

Purpose-This thesis seeks to explore supply chain collaboration within a humanitarian
context, and to appraise relationships between international non-governmental
organisations and community-based organisations during disaster relief. It also aims to
identify challenges facing such collaboration in the humanitarian supply chain, and to
discover whether effective partnerships contain a set of identifiable facilitators, drivers
and mechanisms which promote relationships between local and international NGOs.
Design/Methodology/Approach-Literature from both commercial and humanitarian
sectors is discussed in the context of horizontal partnerships. A Jordanian cross- sectional
study spanning a network of NGOs is explored via semi-structured interviews. Insights
are synthesised into a conceptual model of how NGOs can form partnerships during a
humanitarian response.

Findings-The research provides valuable insights into the challenges facing local and
international NGOs when developing partnerships. Four types of challenge are identified:
organisational, inter-organisational, external, and donor-related. The conceptual model
highlights the essential elements required for effective partnerships. Research
limitations/Future research-The research is built on a single cross-sectional study from
one country during an extended humanitarian crisis. The majority of the empirical data is
only from one actor’s perspective, thus further research into dyadic and network
relationships is required. Further investigation is required into approaches to addressing
the diverse cultural and decision-making perspectives of local and international NGOs.
Practical Implications-Recognising the challenges and major elements to horizontal
partnerships between local and international NGOs will assist managers, both at strategic

and operational levels, to find solutions and evolve strategies to build effective



partnerships. Compromise and consideration for partner’s drivers and cultural views are
essential for effective humanitarian relief.

Originality/Value- The research extends supply chain collaboration to a humanitarian
context. Overcoming the challenges facing collaborative efforts and the complementary
nature of the facilitators, drivers, and mechanisms provides a means to achieve effective
partnerships. Despite the uniqueness of the humanitarian context, such as the secondary
nature of cost and dynamic demand, the core principles of collaboration still hold.
Keywords-Humanitarian, supply chain collaboration, partnerships, community-based
organisations (CBOs), non-governmental organisations (NGOs), international NGOs

(INGOs).
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