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Abstract

There is substantial scope for SME’s (Small and Medium Sized Enterprises) in new supply chains to
apply supply chain management principles to increase their supply chains starting efficiency.
Successful application of theory gives the SME systematic tools and knowledge which can be applied
to their supply chain to identify and analyse issues and then following on to mitigate or eliminate
them. In addition, by focusing on the core principles of supply chain management the SME can
achieve efficiencies and responsiveness to their customer’s needs. This however, is contingent upon
the summarizing of theory to useful applicable techniques and then providing training dedicated to
the special needs of the SME in international supply chain.
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