
Copyright is owned by the Author of the thesis.  Permission is given for 
a copy to be downloaded by an individual for the purpose of research and 
private study only.  The thesis may not be reproduced elsewhere without 
the permission of the Author. 
 



 

Conceptualizing the challenges and contextual 

factors affecting property crowdfunding in  

New Zealand, and the response strategies of the 

real estate project finance industry  

 

By 

 

Nicolle A. Montgomery 

 

 
  

 

A thesis submitted in partial fulfilment of the requirements for the 
degree of 

Doctor of Philosophy 

Massey University, 2023 
 



i 
 

Dedication 

 

I dedicate this thesis to: 

 

My late mother, Otilia Mhlanga 

Thank you for dreaming big dreams for me. 

 

My late father, Samuel RK Mhlanga 

Thank you for your gentle soul, big heart, and generosity. 

 

I am very grateful for the gift of education. 

You instilled in me ambition, determination, persistence, and strong work ethic. 

These qualities served me well on my doctoral journey. 

I know you are looking down upon me with immense pride for this accomplishment. 

I love you very much, Mai vangu na Baba vangu (my mother and my father). 

 

 

My beloved M 

You are my greatest inspiration, my prototype, my guide, my beacon of light, my angel. 

Thank you for your love, presence, spirit, and wonderment.  

I will always carry you in my heart. 

I love you for eternity. 

 

Ad Majorem Dei Gloriam  

  



















x 
 

List of Tables 
 

Table 1  Definitions of disruptive innovations ..................................................................................... 36 
Table 2  Five key response strategies to disruptive innovations in the literature ................................. 44 
Table 3 Analysis of how findings were obtained and DIT applied in selected studies ........................ 53 
Table 4  Research design framework and methodological fit ............................................................ 109 
Table 5  Summary of data collected and analysed ............................................................................. 112 
Table 6  Profiles of interviewees ........................................................................................................ 127 
Table 7  Category list for data analysis .............................................................................................. 146 
Table 8  Definitions of PC .................................................................................................................. 154 
Table 9  Current state of PC ............................................................................................................... 165 
Table 10  Limitations of PC platforms: Sub-themes and key issues .................................................. 174 
Table 11  Contextual factors impacting PC platforms: Sub-themes and key issues .......................... 202 
Table 12  Response strategies to PC: Sub-themes and key issues ..................................................... 227 
Table 13  How overseas PC platforms avoided limitations identified in this study ........................... 302 
Table 14  Reasons why PC has potential to grow in the future in New Zealand ............................... 319 
 

  



1 
 

Chapter 1 Introduction  
 

1.1 Study background and rationale 
 

During the past decade, property crowdfunding (PC) has received substantial interest as an 

innovative and viable means for funding and investing in real estate projects. While PC has 

grown significantly in overseas markets such as USA, UK, and Europe, it is struggling to gain 

acceptance or popularity in New Zealand. The New Zealand media and financial commentators 

have grappled with reasons why PC is struggling to grow in New Zealand (BusinessDesk; 

2021; Money King NZ, 2021; National Business Review, 2018; New Zealand Herald, 2016; 

NZ Stuff, 2021). Despite this media interest and struggling platforms, PC has not received 

academic attention in New Zealand. This gap in knowledge motivated this study which is aimed 

at investigating the challenges and contextual factors affecting PC in New Zealand, and the 

response strategies of the real estate project finance industry towards PC.  

 

PC is a new, innovative tool for financing real estate, whereby property developers raise 

funding from many people (i.e., the crowd) through internet-based, technology-enabled 

platforms, thereby giving investors an opportunity to invest in and co-own real estate assets 

(Cannon, 2014; Schweizer & Zhou, 2016; Vogel & Moll, 2014). PC is a sub-sector of the 

broader crowdfunding sector. Crowdfunding is defined as financing a project through raising 

money from many individuals through online-based platforms, without using conventional 

financial intermediates (Mollick, 2014). Crowdfunding and PC emerged after the 2007-2008 

Global Financial Crisis (GFC) which caused constricted lending for real estate (Baldwin, 

2017). The GFC led to a gap in finance which mainly affected small and medium-sized 

enterprises (SMEs) in many industries, including real estate (Pekmezovic & Walker, 2016). As 

a result, some SME property developers encounter problems in getting bank loans, and are 
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incumbents in the industry may strategically respond to PC. Against this background, this study 

conducts an in-depth examination of PC in New Zealand.  

 

This introduction chapter outlines the setting for this research. Section 1.1 has provided the 

background and rationale of the study. The remainder of this chapter is structured as follows. 

Section 1.2 provides the research gaps, questions and objectives of the thesis. Section 1.3 

presents an overview of the research methodology. Section 1.4 outlines the  academic, practice, 

policy, and social significance and contributions of the research. Lastly, Section 1.5 presents 

structure of the thesis. 

 
 

1.2 Research gaps, questions, and objectives 

1.2.1 Research gaps and questions 

Scholars have studied PC in mature overseas markets such as USA, UK, and Europe. Although 

PC has been in the news often in New Zealand, academic research has lagged behind. Due to 

the nascent and small state of PC in New Zealand, the sector has not yet attracted scholarly 

research. The lack of academic research on this emerging, innovative business model in New 

Zealand created several gaps in knowledge.  

 

This study used the Disruptive Innovation Theory (DIT) (Bower & Christensen, 1995; 

Christensen, 1997; Christensen et al., 2018; Christensen & Rayonier, 2003; Danneels, 2004) to 

examine PC in New Zealand. DIT is a theoretical lens used to study new innovative 

technologies, business models, products, or services entering new markets. DIT was 

established based on research in numerous industries as well as contexts (Bower & Christensen, 

1995; Christensen, 1997; Christensen & Rosenbloom, 1995). DIT is used to examine how and 
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What challenges and contextual factors are affecting property crowdfunding in New Zealand, 

and how may the real estate project finance industry strategically respond to property 

crowdfunding? 

 

To address this overarching research question, numerous sub-research questions were 

developed, as presented in subsequent sections. 

 

1.2.1.1 Definition of property crowdfunding 

 

In view of the fact that PC is still a fairly new financial tool, and the PC sector is still nascent 

and small, only a few scholars have attempted to define PC (Baldwin, 2017; Schweizer & Zhou, 

2016; Srovnalikova & Ditkus, 2016). Definitions advanced by these scholars have highlighted 

the key aspects of PC, namely, it involves developers raising funds for their projects from many 

individuals through online platforms. Due to slight variations in the definitions of PC in the 

literature, at the beginning of this research, I examined the definitions of PC in the extant 

literature and consolidated the different elements of these definitions into one definition that 

became the working definition for this study.  

 

The working definition of PC used in this study is: PC involves property developers or project 

owners raising capital from many people (the crowd) via online based platforms, thereby giving 

the crowd an opportunity to invest in and co-own real estate assets. This working definition 

encapsulates the previous definitions; it is a result of blending different definitional elements 

into one definition. Developing my own working definition of PC at the beginning of this study 

was important because it assisted in keeping attention on the key aspects of PC that are 
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important and pertinent to this study, namely (a) PC platforms, (b) developers/project owners, 

and (c) investors/the crowd.  

 

Building on the few definitions of PC offered in the literature and guided by the working 

definition of PC adopted in this study, the research aimed to find out how interviewees describe 

PC. Overall, a review of the literature revealed that, given the nascent state of PC, and the 

limited academic research on it, there is a lack of comprehensive descriptions of PC. Further, 

PC is still relatively new and little-understood in New Zealand, and therefore it was important 

to explore what PC is and what it means in the local context. This gap motivated the first sub-

research question of this study: 

 

Sub-Research Question 1: What is property crowdfunding? 

 

 
1.2.1.2 Current state of property crowdfunding  

 

Following the introduction of crowdfunding legislation in New Zealand, several PC platforms 

were established between 2016 and 2021. Although there have been numerous media articles 

about these PC platforms, academic research on these platforms, and the PC sector in New 

Zealand, has lagged behind. Specifically, no studies have yet examined in detailed how PC is 

faring in New Zealand since its introduction into the market a few years ago, and what its 

current state is.  

 

According to DIT, when a potentially disruptive innovation enters an industry, it may take 

years, or decades, for it to have an impact in the market (Christensen, 1997). The way an 

innovative business model impacts or disrupts an industry is a long process that takes time 
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property developers, investors, and syndicates, and (4) property experts and other related 

professionals. Substantial secondary data sourced from numerous public and private 

documents were also used in this study. 

 

 

1.4 Study significance and contribution  

1.4.1 Academic contribution 

 

Property crowdfunding in New Zealand has hitherto attracted no academic attention. This 

present research advances scholarly understanding of property crowdfunding and disruptive 

innovation theory. This is a novel study that investigated an emerging and innovative business 

model of PC, in a unique context of New Zealand. Based on the literature review in Chapter 2, 

some studies have investigated PC in countries where PC has matured, such as USA, UK, and 

Europe. In New Zealand, due to the nascent state of PC, there is a lack of scholarly examination 

of PC, despite many practitioners and media articles grappling with why PC is struggling to 

grow (e.g., BusinessDesk, 2021; NBR, 2018; NZ Herald, 2016). This study addressed this gap 

by using qualitative methods and the theory of disruptive innovations (Christensen, 1997; 

Christensen & Rayonier, 2003) to build a new conceptual framework on the challenges and 

contextual factors affecting PC in New Zealand, how the industry may strategically respond to 

PC, and recommendations on how to solve the key problems impacting PC platforms. The 

conceptual framework advanced in this research provides scholars with a foundation for future 

study of PC in New Zealand. This research stimulates and advances scholarly research on PC, 

a rapidly growing, yet under-researched phenomenon.  
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Figure 1  

Organization and structure of research 
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Chapter 2 Literature review and conceptual framework 

 

This chapter presents a detailed review of relevant literature which guided and informed this 

study. The review outlines the literature in four key topics, as follows. Section 2.1 reviews the 

relevant literature on disruptive innovation theory (DIT), the main theoretical tool used in this 

study. Section 2.2 reviews the literature on legitimacy and reputation building of new firms, 

online platforms, and crowdfunding projects. Section 2.3 provides a brief overview of pertinent 

real estate finance literature. Section 2.4 reviews property crowdfunding literature. Next, 

drawing on the reviewed literature, Section 2.5 presents an initial conceptual framework which 

was created to guide the data collection phase of the research. Section 2.6 concludes the 

chapter.  

 

2.1 Disruptive innovation theory 

 

DIT was founded after several studies conducted in various industries during the 1980s-1990s 

(e.g., Bower and Christensen, 1995; Christensen, 1997). DIT explains why and how well-

established incumbent businesses may be impacted, or fail, when new entrant firms that offer 

inferior products or services, but modern technologies, enter the market (Christensen et al., 

2015; Denning, 2016). Although the theory was initially developed for technologies, it has 

since been adopted and applied in numerous subsequent studies to include technological, 

business model, product, and service innovations (Christensen & Raynor, 2003; Christensen & 

Overdorf, 2000; Hwang & Christensen, 2008; Si & Chen, 2020). Section 2.1.6 presents some 

of the industries and contexts in which DIT has been applied. Section 2.1.7 analyses how 

findings in reviewed literature were obtained and DIT was applied. Section 2.1.8 presents 

inherent limitations and weaknesses of DIT. 
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characteristics, space-as-a-service is disruptive to the real estate industry in Sweden (Enstrom 

& Paulsson, 2020). Veuger (2018) used DIT to analyse how blockchain technology may impact 

the value chain in the property industry. These and other studies have shown that DIT has been 

successful in studying new innovations in the real estate industry. This justified using DIT in 

this present research to investigate the emergence of PC in the real estate projects industry in 

New Zealand. 

 

2.1.6.2 Disruptive innovations research in other industries 

 

Beyond real estate, a review of the literature indicated that scholars have used DIT and data to 

examine changes that have occurred in various industries due to disruptive innovations entering 

those industries. For instance, in the photography industry, Lucas and Goh (2009) used DIT to 

examine how the traditionally analogue photography company Kodak (Eastman Kodak 

Company) was disrupted by digital photography revolution, leading to its failure. Using Kodak 

data, Lucas and Goh (2009) demonstrated that DIT accurately explains how an organization 

can fail to strategically respond to a new market entrant offering transformational technology, 

products and services that threaten the traditional business model. In the newspaper industry, 

using several data sets (i.e., circulation, revenue, number of employees) from daily newspaper 

companies in USA, Karimi and Walter (2015) used DIT to investigate digital disruption of the 

newspaper industry, and, accurately showed how the century-old newspaper industry suffered 

digital disruption due to the Internet and digitization, resulting in tens of thousands of job losses 

and significant decline in revenue. 

 

In the healthcare industry, several studies applied DIT to examine how disruptive innovation 

might help to transform and improve the American healthcare system (e.g., Christensen et al., 
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Overall, a review of the several streams of the DIT literature, as presented in the preceding 

sections, provided a foundation for examining PC in New Zealand. PC is considered a 

potentially disruptive innovation (e.g., Cannon, 2014). Yet, to date, no studies have used the 

DIT lens to examine PC in New Zealand, despite the existence of several PC platforms. This 

gap in knowledge has motivated this research on PC in New Zealand. New Zealand was 

selected as the study focus due to its peculiar contextual factors, as described in Chapter 1, 

which make the country not only an informative and practically useful, but also theoretically 

generative research context. DIT is a relatively young theory that has grown and improved in 

terms of its accuracy through being applied, substantiated, and verified in a wide range of 

contexts and industries during the past few decades (Antonio & Kanbach, 2023; Christensen et 

al., 2018). The previous DIT literature, and the studies that have applied DIT in different 

contexts and industries, informed this study. This research contributed a new context and 

industry to which DIT has been applied and tested, thereby assisting in improving the theory. 

 

Despite the efficacy of  DIT, the theory has some limitations and weaknesses, as presented in 

the following Section 2.1.8. 
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To overcome the inherent weaknesses of DIT, this study reviewed numerous studies that used 

DIT in real estate and other industries. Further, the study drew from four literature streams, 

namely DIT, legitimacy and reputation building of new firms, real estate finance, and PC 

literature, as illustrated in Figure 2 below. 
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Figure 2  

Four literature streams used to guide the research 

 

 





























76 
 

platforms (Tang, 2019). However, despite the unclear regulatory framework, PC is forecast to 

grow in China in the future (Tang, 2019). This present research focused on PC in New Zealand 

will build on the prior studies that have examined the state of PC in other countries. 

 

2.4.3 Limitations and challenges of property crowdfunding  platforms  

 

Thus far, no scholarly attention has been given to limitations and challenges of PC platforms 

in New Zealand. However, a few studies have investigated limitations and challenges of PC 

platforms in other countries. For example, Garcia-Teruel (2019) investigated five of the ten PC 

platforms in Spain and found that there is a lack of information and transparency on the 

platforms. Some of the platforms do not provide detailed information about investment risks 

involved in the projects (Garcia-Teruel, 2019). Other platforms provide information about the 

risks, but this is not plainly visible on the platform as it is in very small print (Garcia-Teruel, 

2019). Further, Garcia-Teruel (2019) also report that only three out of the five platforms have 

secondary markets; investments cannot be traded easily or freely on some of the platforms. 

Borrero-Dominguez et al. (2020) also examined PC in Spain and conclude that there is a need 

to address the current limitations of PC platforms, namely lack of liquidity and risk of platform 

insolvency, in order to enable PC to grow. 

 

Schweizer and Zhou (2017) analysed PC platforms in USA and found that although the 

platforms are mature; provide very detailed information, and offer attractive returns to 

investors, there are some information asymmetries between investors and project owners. A 

study of PC platforms in Finland found that platforms suffer from low liquidity and lack of 

secondary markets, although some platforms have been working on developing their own 

secondary markets for their platforms (Bogdanova, 2018). Tang (2019) investigated PC 
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platforms in China and found that the platforms were relatively young, and they lacked 

diversification in the types of properties they offered as investment opportunities, as well as 

diversification in the location of the properties. These prior studies from other countries will 

help to understand limitations and challenges of PC platforms in New Zealand. The findings 

of this present research extend the studies reviewed above. 

 

2.4.4 Compliance risks of crowdfunding platforms  

 

Teichmann (2022) examined compliance risks of crowdfunding platforms and concluded that, 

although platforms have compliance obligations set by regulators in their respective 

jurisdictions, they can be used for money laundering, financing of terrorism, and fraud. Systems 

for monitoring transactions on platforms may fail to detect money laundering or terrorist 

financing transactions (Teichmann, 2022). Hidajat (2020) investigated crowdfunding and peer-

to-peer lending platforms in Indonesia and found that they were used by criminals for 

laundering dirty money, in part due to weak regulations. Lin (2017) investigated equity 

crowdfunding platforms in China and found evidence of agency and information asymmetry 

problems, conflict of interest, and opportunism, leading to risks of fraudulent activities.  

 

Mattarocci and Scimone (2022) recommended that platforms must diligently evaluate and 

verify all their users; and this includes collecting information such as addresses, criminal 

records, and creditworthiness, in order to avoid money laundering risks. Gupta et al. (2020) 

recommended that all platform users (i.e., project owners and investors) must first be registered 

on the platforms, and then the platforms can use a third-party provider to conduct Anti-Money 

Laundering (AML) verification of all the users. Once the AML requirements are met, the users 

can then be allowed to use the platform. Alhammad et al. (2021) analyzed crowdfunding 
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regulations in 26 countries and found that their regulations have provisions for preventing 

fraudulent activities such as money-laundering.  

 

New Zealand PC platforms are required by the FMA to conduct anti-money laundering checks 

when people sign-up to use their platforms, as obligated by the New Zealand Anti-Money 

Laundering and Countering Financing of Terrorism Act 2009 (AML/CFT Act). The New 

Zealand Government announced in 2023 that following a review of the AML/CFT Act, new 

changes and regulations have been made to the Act, and will progressively come into force 

between 2023 and 2025 (New Zealand Ministry of Justice, 2023).  

 

2.4.5 Contextual factors impacting property crowdfund ing  

 

Thus far, there are no studies on contextual factors affecting PC in New Zealand, as stated 

previously. Several studies have examined how contextual factors in different countries have 

impacted PC. In the USA, crowdfunding legislation JOBS Act (2012) has enabled and 

supported the growth of PC because it eased the constricting laws for raising capital, and 

provided ordinary people with access to the investment asset class of real estate (Schweizer & 

Zhou, 2017). The JOBS Act and PC platforms in USA served to democratize access to real 

estate investments because previously, due to the securities regulations, and high minimum 

investments, the general public were excluded from participating in large property projects, 

with only institutional and high-net-worth investors having access to investing in real estate 

(Schweizer & Zhou, 2017). Access to real estate investing for the general public in USA was 

important since deposit interest rates from banks in USA are negative or low; thus, by 

democratizing real estate investing, the JOBS Act enabled PC to grow (Schweizer & Zhou, 

2017).  A study by Gigante and Cozzio (2021) on PC in Italy found that legislative clarity 
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gradually improved over time, and this enabled the PC sector to grow, and helped investors to 

have confidence in using PC platforms (Gigante & Cozzio, 2021). The Finnish Crowdfunding 

Act (CFA, 734/2016) was enacted in 2016, and provided a supportive regulatory framework 

for PC growth (Bogdanova, 2018).  

 

Garcia-Teruel (2019) examined the legal framework for PC platforms in Spain and found that, 

in addition to the EU legislation for crowdfunding (European Regulation (EU) 2020/1503), 

Spain enacted its own legislation for crowdfunding, namely Promotion of Business Financing 

(Law 5/2015). Garcia-Teruel (2019) found that the process of getting registration and 

authorization from Comision Nacional del Mercado de Valores (CNMV), the governmental 

agency in charge of regulating securities in Spain, is complex and challenging. However, 

several Spanish PC operators have found a way to structure their companies and operate their 

platforms which enabled them to legally avoid Act 5/2015 stringent legislation. As a result, 

only three PC platforms have CNMV authorisation, and seven platforms do not follow Act 

5/2015 legislation (Garcia-Teruel, 2019). By circumventing the Act 5/2015 legislation, PC 

platforms in Spain have been able to grow (Garcia-Teruel, 2019). Borrero-Dominguez et al. 

(2020) also examined PC in Spain and recommended that there is a need to improve the PC 

legislation in Spain, to enable the sector to grow further.  

 

Using data from the UK, Gibilaro and Mattarocci (2018) found that contextual factors in the 

UK, specifically restrictions in the traditional mortgage market, and stringent lending policies 

by traditional lenders such as banks, have led to the growth of peer-to-peer lending and 

crowdfunding of mortgages, which have been taking an increasing market share.  
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between the elements of the framework (Sutton & Staw, 1995). This conceptual framework 

guided the data collection phase of this study. 
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Figure 5  

A conceptual framework of property crowdfunding in New Zealand 
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2.6 Chapter conclusion 

 

To facilitate understanding the scholarly context of this study, this chapter reviewed the 

literature in areas pertinent to this research topic, namely DIT literature, legitimacy and 

reputation building of new firms, real estate finance literature, and PC literature. PC, a new and 

potentially disruptive innovation that entered the real estate project finance industry, 

necessitates examining it using DIT. Legitimacy and reputation building literature also 

informed how PC platforms are perceived as young entrepreneurial firms in New Zealand. The 

literature on real estate finance provided a background context of PC in financing property 

projects. The literature on challenges and limitations of PC in other countries helped to analyse 

PC platforms in New Zealand. 

 

The chapter also presented a conceptual framework for investigating the challenges and 

contextual factors affecting PC in New Zealand, and the response strategies of the industry. 

The conceptual framework and the key themes in the framework, provided a foundation for 

this study, and guided the data collection stage of this study. 
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Figure 13  

Equitise website 

 

Source: https://equitise.com/  

 

Previous FMA crowdfunding licence holders 

 

Two platforms who once held FMA crowdfunding licences have since suspended their 

operations, as follows. 

 

Fulqrum 

Fulqrum was one of first property development crowdfunding platforms to be granted a licence 

by the FMA in December 2016, but subsequently lost its licence due to lack of activity. The 

https://equitise.com/
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company was based in Auckland, and was exclusively focused on PC, targeting residential 

development projects. Fulqrum sought to enable residential property developers to raise 

funding from the general public, with minimum investments starting from $2,000. The platform 

sought to give small to medium-sized developers access to alternative sources of capital, and 

also give the general public access to investment opportunities in property development 

projects. Fulqrum was targeting crowdfunding for NZ$2-$10 million residential developments 

projects. A snapshot of Fulqrum platform is presented in Figure 14.   

 

Figure 14  

Fulqrum website 

 

Source: https://web.archive.org/web/20171106231732/https://www.fulqrum.co.nz/  
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3.3 Fintech private companies 

 

Opoly 

Opoly is the most recent platform to enter the PC market, offering its first property for 

crowdfunding in 2021 (Scoop, 2021). Crowdfunding for this first property, a residential 

property in Ponsonby aiming to raise $1.1 million, was unsuccessful as only $42,100 was 

raised. Next, Opoly offered a crowdfunding opportunity for a retail property in Orewa, seeking 

to raise approximately $948,000, but this was also unsuccessful as only $53,500 was raised 

(BusinessDesk, 2021). The platform subsequently successfully crowdfunded a land asset in 

Otago for $105,000 (BusinessDesk, 2021). Snapshots of Opoly website, and the page listing 

its PC opportunities, are presented in Figure 16 and Figure 17 below. 

 

Figure 16  

Opoly website 

 

Source: https://opoly.co.nz/ 
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The overviews of PC platforms presented above suggests that PC is struggling to gain 

acceptance or popularity in New Zealand. Although $2m is a low cap that restricts projects, 

platforms have not yet come close to raising this amount. Later chapters in this thesis will 

analyse why PC platforms have been struggling to gain acceptance in New Zealand. Given that 

banks are very risk averse in financing property projects, and the high returns of property sales 

in the past seven to eight years, it was anticipated that people would be interested in acquiring 

shares in property developments through PC platforms. A combination of various factors have 

impeded the uptake of PC in New Zealand, as explored in this study. As discussed later in 

Chapter 6, the limitations and challenges currently hindering the growth of PC are solvable for 

New Zealand. Notwithstanding the challenges PC is currently facing, PC in New Zealand has 

a positive future outlook, as discussed in Section 6.8.  
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contextual factors that have been hampering the growth of PC in the country. As PC struggled 

to grow in New Zealand, there have been property industry, PC sector, and platform-level 

meetings and discussions about how PC might be improved, and make it work in New Zealand. 

Therefore, the interviewees, some of whom had been involved in these meetings and 

discussions, were well-positioned to provide very useful data for this research because they 

had had time to contemplate and reflect upon PC in New Zealand. 

 

This study benefited from the fact that the selected interviewees had been directly involved in 

PC in one way or another: either through banks that were hoping to work with the PC platforms; 

developers who were the potential intended users of platforms (a few of whom had been 

approached by the platforms), and PC platform founders and managers who have been working 

to get their platforms off the ground, and continue to do so.   

  

All  the interviewees were very generous with their time; they were all very supportive of the 

research project, and were very enthusiastic to get involved, answer my research questions, and 

share their knowledge and insights, and provide information. From each of the interviews, 

comprehensive data was collected.  
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4.5.4.3 Categories of interviewees 

 

The categories of interviewees are described as follows. 

 

1. Property Finance Lenders (n=8): Banks, Non-bank Lenders, Property Finance Firms, 

Development Finance Brokers, Property Development Finance Specialists/Experts. 

 

This category of interviewees is comprised of banks, non-bank lenders, property finance firms, 

development finance brokers, and property development finance specialists/experts. The 

interviewees are current or prior employees of the four main banks in New Zealand, namely 

ANZ, ASB Bank, BNZ, and Westpac. The  interviewees hold or have held senior level 

positions in their organizations; are heavily involved in real estate finance in New Zealand, 

with decades of experience overseeing financing of real estate development projects of various 

sizes, from large to small, throughout the country. These interviewees accounted for 26% of 

the total sample. 

 

2. Property Crowdfunding Platforms (n=8): Property Crowdfunding Platforms, 

Property Fractional Investment Platforms, Home Shared-Ownership / Co-Ownership 

Platforms. 

 

This category of interviewees is composed of PC platforms, property fractional investment 

platforms, and home shared ownership/co-ownership platforms. The interviewees are founders 

and managers of platforms and firms offering innovative, alternative means of financing 

property and home ownership. These interviews made up 26% of the total respondents 

interviewed. 
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process easier. Overall, NVivo facilitated a dynamic, flexible, and fluid process of data analysis 

and coding because as I continued to work with the data in NVivo, my understanding and 

interpretation of the data improved, and this in turn helped me to refine the coding and themes 

accordingly.  

 

 

4.7 Data analysis procedure 

 

This section presents the approach and steps I took to analyse the interview data using NVivo 

Pro 12 software. I followed three steps, as follows. 

 

4.7.1 Step 1: Initial reading of collected data  

 

My first step was to read and re-read the interview transcripts several times to understand the 

data, and be able to interpret it and answer my research questions. Corbin and Strauss (2014) 

state that researchers must examine the qualitative data and understand its meaning. Thus, I 

read the transcribed interviews numerous times to become more familiar with the data, and find 

major themes emerging from the data, so that I would then be able to code it. Next, I uploaded 

the anonymised interview transcripts as text files into the NVivo software, and proceeded to 

step two.  
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Figure 24  

Data analysis process 

 

Based on Bryman & Bell (2011), Creswell (2007), Creswell & Creswell (2017)  
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Figure 28  

Limitations of PC platforms in New Zealand 

 

 

 

The limitations of PC platforms in New Zealand are presented in the following sections. 

 

5.3.1 Lack of transparency  

 

PC platforms are not legally required to provide highly detailed information, causing lack 

of transparency and full  disclosures, which increase risks for investors 

A common viewpoint from the interviewees was that PC platforms in New Zealand lack 

transparency because they do not provide full  information on projects seeking funding on the 

platforms, thereby making them risky investment tools. According to the crowdfunding 
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position, while generally, in crowdfunding everyone is expected to benefit equally, which 

represents a collectivist approach. Therefore, if  developers were to become more transparent, 

and provide full  disclosures and detailed information about their projects, this may have 

negative consequences: they may expose themselves to scrutiny and criticism about their 

(purportedly high) profit margins from their projects.   

 

In summary, PC Platforms do not provide full information and there is a lack of transparency. 

Platforms need to provide more disclosures to carry greater credibility and trust with the 

investment community. Project sponsors must provide more robust and detailed information 

about their projects. Platform managers must provide accurate, truthful, and full information 

about projects. The platform managers must also build real relationships with project owners 

seeking funding on the platforms and verify their integrity and trustworthiness. While 

crowdfunding is designed to facilitate easy and fast fund raising from the general public with 

minimal information disclosure, this leads to a lack of transparency, and causes investors to 

invest with limited information about the investments they are participating in, thus causing 

significant risks for them. In order to reduce the perception of risk, PC platforms must be more 

transparent and publish data on their performance; their successes and failures, and the returns 

investors are getting from crowdfunded projects on the platform. Although being FMA-

crowdfunding licenced can help platforms to be seen as legitimate businesses, transparency 

about the people managing the platforms and the systems and processes on the platform are 

also very important, to increase the trustworthiness of the platform.  
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Figure 29  

Contextual factors impacting PC in New Zealand 

 

 
The contextual factors impacting PC in New Zealand are presented in the following sections. 

 

5.4.1 Property developers, investors, and the construction industry context  

 

Dealing with a crowd of investors can be inconvenient and challenging for developers 

Interviews data indicated that New Zealand property developers and platform managers find 

dealing with a crowd of investors inconvenient and challenging. This viewpoint was best 

explained by one of the interviewees, a former manager at Fulqrum, the failed property 

development crowdfunding platform, who expressed: 
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Figure 30  

Response strategies of incumbents to PC platforms 

 

 

 

5.5.1 Ignore property crowdfunding  

 

Interview transcripts data showed that incumbents in the real estate project finance industry in 

New Zealand, such as banks, can choose to ignore PC, as their strategic response. Incumbents 

can basically disregard PC and take no notice of it, and continue to operate as usual, with no 

changes to their businesses. The data indicated several justifications for this response, as 

follows. 

  











































249 
 

complex development finance projects. PC platforms lack the knowledge and expertise 

required to carry out a careful analysing of a real estate transaction or project. As part of due 

diligence process, platforms must build strong face to face relationships with project sponsors 

seeking funding on the platforms to ensure that they are reliable and trustworthy. Detailed 

information and documentation about projects must be posted on platforms to allow 

prospective investors to conduct their due diligence. PC platform founders and managers 

expressed that they need to appraise projects before accepting them on their websites. 

 

PC platforms in New Zealand currently lack clear exit strategies and secondary markets for 

investors when they want to exit or realize their investments. Because proportional ownership 

of property is not yet developed or accepted in New Zealand, this is impacting trading in multi-

owned properties. Platform founders and managers who were interviewed were concerned 

about exit strategies on their platforms. There is a need to have a market for the units/shares 

from crowdfunding investments where people can see the market values of those units/shares, 

and trade. Exiting crowdfunded project can be more complex due to the fact that the timing of 

the exit must align with the rise and fall of the property market. 

 

There is a lack of scale and diverse properties on PC platforms. PC platforms in New Zealand 

currently lack scale required to make them successful. PC platforms do not offer investors the 

ability to invest in a broad range of projects or properties to diversify their investments. Due to 

lack of scale, PC platforms do not appear to be credible funders to developers. The platforms 

have not yet managed to build scale on both sides of their market, namely the 

developers/project owners seeking funding, and the general public (the crowd) who can invest.  
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PC suggested by the research participants, which led to further explanation and clarification of 

PC presented above, answered the first sub-research question for this study, as stated at the 

beginning of this section. 

 

 

6.3 Current state of property crowdfunding  

 

The second sub-research question is: What is the current state of PC in New Zealand? Research 

participants described the current state of PC in New Zealand in numerous ways, namely, PC 

in New Zealand is in its infancy or early stages; it is very small/microscopic and nascent. It is 

immature, undeveloped, marginalized, amateur and effectively non-existent.  

 

PC in New Zealand is still a young industry 

 

Although there are PC platforms in New Zealand with the FMA-issued licences, interviewees 

observed that there was very little activity on the platforms. It is essential to note, as 

background, that the current state of PC in New Zealand, as described by the research 

participants, is consistent with the fact that PC was introduced eight years ago; with the 

issuance of the first PC licence in November/December 2016 for Collinson and Fulqrum. 

Further, the Covid-19 pandemic caused a two-year interruption on business operations. 

Although PC platforms are online businesses, they were impacted by Covid. When the 

pandemic began, PC platforms had been holding regular face-to-face seminars to educate the 

public, gain trust, and promote their platforms. Due to the pandemic, all seminars were halted. 

Because PC is still nascent, the platforms needed these face-to-face seminars and interactions 

to progress. Therefore, the PC sector has had five-six years of uninterrupted operations. 
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In the UK, LendInvest, one of the leading PC platforms founded in 2008 has thus far facilitated 

crowdfunding of £3 billion of mortgages/loans. Property Partner, another leading PC platforms 

in the UK, has crowdfunded £140 million worth of property. In Europe, EstateGuru, one of the 

largest platforms which was founded in Estonia in 2013, has to date crowdfunded £626 million 

worth of real estate transactions (EstateGuru, 2022). The platform has expanded beyond 

Estonia, and now operates in Latvia, Lithuania, Spain, Germany, Sweden and Finland, and is 

working on establishing operations in the UK, Ireland and Portugal (EstateGuru, 2022). 

Rendity is another leading European PC platform founded in 2015 in Austria, and has to date 

crowdfunded £120 million  worth of real estate loans (Rendity, 2022). The above mentioned 

examples suggest that the global property crowdfunding market is very large, and PC platforms 

in markets such as USA, UK, and Europe are large and mature, as they have achieved 

significant growth during the past decade. 

 

By comparison, PC in New Zealand is microscopic. Based on feedback from research 

participants, and secondary data, the current potential demand market size of PC in New 

Zealand is estimated to be $14 million per year. The market demand reflects the total value of 

PC projects that have been brought to the market, and have sought crowdfunding from the 

general public. However, due to various factors that have been uncovered in this study, most 

of these projects were not successfully crowdfunded, or failed to raise the maximum amount 

sought. It is noteworthy that this is a very conservative estimate of the market demand size 

because there is still a lack of awareness of PC in New Zealand. There has not been a consistent 

and coherent marketing strategy to promote PC in New Zealand, and it remains largely 

unknown. It was noted when conducting interviews that a few of the platforms had approached 

only a handful of developers to promote their platforms. This suggests that with more 
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Limitations of PC platforms are consistent with the literature 

 

The limitations of New Zealand PC platforms identified in this study are consistent with the 

extant DIT literature on characteristics of new innovations/technologies which posit that, when 

new innovative products or services are launched in a market, they usually have some 

weaknesses; they typically have limited functionalities or less-than-perfect performance, 

compared to products or services offered by established incumbents in the same market (Bower 

& Christensen, 1995; Christensen, 2006; Ho, 2022; Wessel & Christensen, 2012). They also 

fail to meet the performance characteristics that are valued by or important to mainstream 

consumers in the market (Christensen, 1997; Ho, 2022; Obal, 2013). The findings of this study 

are also in agreement with the extant literature on challenges of crowdfunding as an online-

based business model in general, which include high risks of information asymmetry and lack 

of due diligence (e.g., Gabison, 2014). 

 

This study also found that some PC platforms posted projects on their platforms, but they failed 

to get funding, partly because platforms and developers do not provide detailed information 

about the projects, among other reasons. This finding is in accordance with a prior study by 

Frydrych et. al., (2014) which found that projects seeking to crowdfund must show 

organisational and project legitimacy by sending legitimating signals that ensure crowdfunding 

success, such as providing detailed information about the organization, the project seeking 

funding, and the management team. The finding about lack of full information disclosures on 

PC platforms supports prior research by Ahlers et al. (2015), Courtney et al. (2017) and Mollick 

(2014) which argued that crowdfunding platforms are characterised by information 

asymmetries; they are fraught with concerns about information availability and full information 

disclosures.  
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present suggestions on how PC platforms can address the challenges they are currently facing. 

Section 6.8 will present the future outlook of PC in New Zealand. 

 

In summary, the findings on the limitations of PC platforms in New Zealand are supported by 

DIT literature, as presented above. Further, since to date no scholarly attention has been given 

to limitations of PC in New Zealand, this study addressed this knowledge gap. This research 

extends the few prior studies that have investigated limitations of PC platforms in other 

countries such as Finland (Bogdanova, 2018) and Spain (Borrero-Dominguez et a l., 2020; 

Garcia-Teruel, 2019). This study uncovered the limitations of PC platforms in New Zealand, 

and therefore answered the third sub-research question set for this study, as stated at the 

beginning of this section.  

 

 

6.5 Contextual factors affecting property crowdfunding  platforms 

 

The fourth sub-research question is: What contextual factors have influenced the development 

of property crowdfunding in New Zealand? As presented in Chapter 5, this study found that 

numerous contextual factors are impacting the growth of the PC sector in New Zealand, 

categorised as (a) property developers, investors, and the construction industry, (b) cultural and 

behavioural factors, (c) regulatory framework for PC, and (d) population and income factors.  

 

The construction industry and preferences of developers 

 

The study found that the construction industry and developers are impacting the development 

of PC in New Zealand. The construction industry has had a poor reputation because of failed 

projects; investors or home buyers losing money, and sub-standard or leaky developments, and 
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Responding by strengthening own products and services is supported by the literature 

 

Banks must provide better services and make it easier for people to get finance, in order to 

remain competitive against innovations coming into the industry. Banks must streamline and 

simplify their services for customers, to better compete against crowdfunding platforms which 

leverage technology and the Internet to provide various technology-enabled advantages. 

Competition from new innovations will cause banks to improve their products and services, 

which will lead to improved customer services and experience.  

 

These findings are supported by the literature which posits that when a new, potentially 

disruptive innovation enters the industry, incumbents may strategically respond by 

strengthening their own business model and compete against the new and potentially disruptive 

innovation on that basis (Adner & Snow, 2010; Charitou & Markides, 2003; Christensen et al., 

2004; Markides, 2006). If incumbents perceive a new innovation coming into an industry to be 

a threat, they may respond by investing in their current business; improve, enhance and upgrade 

the traditional way of doing business, and advance their competitive position relative to the 

new innovation entering an industry (Adner & Snow, 2010; Markides, 2006). Further, if the 

new innovative business model does not make economic sense for the incumbent, improving 

its current business model may be a suitable response (Markides, 2006). The finding that banks 

must respond by improving their products/services is also in accordance with the DIT literature 

which posits that incumbents usually prioritize investing in sustaining innovations that enhance 

their current products or services for their existing clients (Christensen, 1997). It is not a 

prudent investment decision to invest in new and unproven innovations (Christensen & Bower, 

1996).  
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Innovative industry entrants can create competition, resulting in better products and services 

for customers  

 

The participants interviewed also perceived that having new innovative companies entering the 

financial services industry, and creating some competition is good because competition 

generally causes companies in an industry to strive to do better and improve their products and 

services, and the customers will benefit. This is supported by the DIT literature which states 

that incumbents tend to focus on sustaining innovation in their markets; they constantly 

improving their products and services, resulting in better services and experience for customers 

(Christensen, 1997; Christensen & Bower, 1996).  

 

Some response strategies in the literature were not identified in this study 

 

It is noteworthy that although the literature review in Chapter 2 presented numerous response 

strategies in the extant literature which incumbents may use when a new, potentially disruptive 

innovation enters their markets, this study has identified only three main response strategies as 

discussed above. Other strategies identified in the literature review are not yet applicable to PC 

in New Zealand. This may be because PC is still relatively new, and is struggling to grow in 

New Zealand, thereby causing incumbents to believe that they do not (yet) need to strategically 

respond to PC. Further, some of the response strategies identified in Chapter 2 apply to 

situations where a new innovation is growing rapidly and there is strong certainty that it will 

impact the market, and this is not (yet) the case for PC in New Zealand. However, some of the 

response strategies may later become relevant or applicable, if/when PC grows in New Zealand.  

 





291 
 

platforms. For PC in New Zealand, this suggests that there is a need for the FMA to review and 

improve PC legislation, in consultation with PC platform managers.   

 

 

Finland 

 

A study by Bogdanova (2018) found that the Finnish Crowdfunding Act (CFA, 734/2016), 

which was enacted in 2016, had some uncertainties and problems regarding equity 

crowdfunding on PC platforms in Finland. However, the Finnish PC sector has managed to 

grow by focusing on debt crowdfunding for residential development and bridging loans, which 

has since grown exponentially (Bogdanova, 2018). For New Zealand, this raises the question: 

if the FMA will not amend the PC legislation (at least in the short term), how may PC platforms 

in New Zealand use the legislation as it currently stands to their most benefit? 

 

Australia 

 

A study by Lowies et. al., (2017) on investor perceptions on PC in Australia found that although 

Australians are familiar with equity crowdfunding and the legislation that governs it, they lack 

knowledge about PC and its legislation, causing them to hesitate using PC platforms. The 

authors argue that Australian PC platforms must educate the general public about PC and the 

regulations that protect their investments (Lowies et al., 2017). Drawing from these authors, it 

can be argued that lack of knowledge about PC regulations in New Zealand may be one of the 

reasons why PC platforms are struggling to attract crowd investors. Thus, PC platforms in New 

Zealand can follow the recommendation by Lowies et al. (2017), and educate the public about 

PC and its legislation.  
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platforms are currently facing. Looking at what successful overseas PC platforms are doing 

can offer ideas on how New Zealand PC platforms can address the issues of lack of: 

transparency, due diligence, secondary markets and/or exit strategies, and scale and diverse 

properties.  

 

Table 13 presents  how overseas PC platforms avoided limitations identified in this study. The 

table lists the key limitations of the New Zealand PC platforms identified in this study; how 

overseas PC platforms have avoided or overcame each of these limitations using specific 

examples, and how New Zealand PC platforms can emulate overseas PC platforms and address 

the problems they are currently facing. The overseas PC platforms mentioned in Table 13 are 

some of the most successful platforms; they have raised billions of dollars for real estate 

through crowdfunding, as stated in the previous Section 6.3.   
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Figure 41  

RealtyMogul diverse investment opportunities 

 

Source: https://www.realtymogul.com/investment-opportunities 
 

 

It appears PC platforms in New Zealand have somewhat excessively narrowed down the types 

of crowdfunding services they offer, thus limiting their potential revenue generating options. 

As an example, Fulqrum, which failed to take off, was exclusively focused on crowdfunding 

for development projects. Another example, the Property Crowd, is exclusively focused on 

crowdfunding for completed residential properties. Drawing from these overseas PC platforms 

examples, it seems local PC platforms would benefit from broadening their services and do 
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will be? The aim of this question was to get the research participants to speculate on the future 

prospects of PC, and forecast the future outlook of PC in New Zealand within the next five or 

ten years, based on their knowledge and experience. The findings for this specific interview 

question are presented, and implications discussed, in this section.  

 

The FMA has put significant effort and resources into incorporating crowdfunding regulations 

into the NZ financial markets legislation, and into the process of issuing PC licences. Further, 

several New Zealand entrepreneurs have invested money, time and effort into founding PC 

platforms, and are continuing to work on these platforms to get them to succeed. Furthermore, 

as presented in previous chapters of this thesis, numerous executives in property, banking, and 

finance, among others, have given time and effort to try and assist New Zealand PC platforms 

to grow. This study has uncovered a wide range of underlying reasons why all the effort and 

resources which have been put into building the PC sector in NZ have so far failed to yield 

notable results. While the challenges confronting PC in New Zealand identified in this research 

seem to suggest that the outlook of PC in New Zealand appears to be dismal and unpromising; 

most of the challenges are not insurmountable, though serious effort will be required to tackle 

these problems, in order for PC to grow in New Zealand. Section 6.7 has shown how some of 

the challenges could be easily addressed. A discussion of the probable outlook for PC in New 

Zealand is therefore important to provide a more thorough and fuller picture, and understanding 

of PC in New Zealand.  

 

Overall, some of the research participants had a positive and optimistic view of the future of 

PC in New Zealand, even though there are challenges PC platforms must seriously consider 

and address. Research participants believed that, despite the challenges PC is currently facing 

in New Zealand, this sector has potential to grow in the future, supported by several 
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Figure 42  

Key drivers of PC growth in New Zealand 

 

 

Figure 43  

Other factors that may support the growth of PC in New Zealand 
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6.9 A revised conceptual framework of PC in New Zealand 

 

This section presents the amended conceptual framework of property crowdfunding in New 

Zealand. This revised conceptual framework is a culmination of (a) review of extant literature 

which facilitated the creating of the initial conceptual framework presented in Chapter 2, and 

re-presented in Figure 44 below, (b) findings from knowledgeable and experienced 

stakeholders who participated in this study, whose insights were used to expand and update the 

initial conceptual framework, and (c) the discussion of findings using the literature. The initial 

conceptual framework which was informed by the literature review and developed at the initial 

stages of the research provided a foundation to the research process. It was used to construct 

and frame sub-research questions and subsequently to develop interview questions. At the time 

when the initial framework was constructed, there was no extant New Zealand PC research, 

and this is reflected in the simplistic or basic nature of the initial framework (as shown in Figure 

44), which shows lack of in-depth understanding of PC. However, the initial framework was 

useful because it guided the collection of detailed data which facilitated more in-depth 

understanding of PC in New Zealand, as reflected in the more elaborate revised framework 

created in the later phases of the research process, as presented in Figure 45. According to 

Jabareen (2009), a conceptual framework can help scholars better understand a phenomenon; 

it can advance knowledge about an under-researched and under-theorised phenomenon. 

Accordingly, this study advanced a conceptual framework of PC in New Zealand, a 

phenomenon that has so far remained unresearched within this context. 

 

The amended conceptual framework, as  presented in Figure 45, posits that the current state of 

PC in New Zealand is nascent and small, and the growth of PC is currently hampered by 

numerous PC platform limitations, namely lack of  (a) transparency, (b) due diligence, (c) exit 
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Figure 44  

Initial conceptual framework of PC in New Zealand   
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Figure 45  

A revised conceptual framework of PC in New Zealand 
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Figure 46  

Conceptual framework extension: How to solve PC problems identified in this study 
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(Burgett & McDonald, 2013; Schweizer & Zhou, 2017). Overall, by addressing contextual 

factors that could have affected PC growth, such as legislation and cultural/behaviours, 

overseas PC platforms have been able to grow. Also, by customizing PC platforms to match 

their unique contexts, PC platforms in UK and USA have been able to grow. This suggests that, 

New Zealand PC platforms can solve the contextual factors that are hindering their growth, and 

Section 7.4.1 offers some recommendations. Overall, despite the limitations of PC platforms, 

and the contextual factors that are currently hindering the growth of PC in New Zealand, the 

sector has a positive future outlook, as presented in Chapter 6.8. 

 

Response strategies 

 

Findings on response strategies which incumbents in the real estate project finance industry 

may use towards PC were presented in Chapter 5.5 and discussed in Chapter 6.6. Data revealed 

that incumbents can ignore PC, collaborate with PC platforms, or strengthen their own business 

model, products and services. The finding that incumbents may ignore PC is supported by 

extant research which states that incumbents can ignore new entrant innovations that do not 

threaten their business (Charitou & Markides, 2003; Dewald & Bowen, 2010). The finding that 

incumbents may collaborate with PC platforms is in line with the literature which indicates that 

collaborating with new entrant innovations can help incumbents to grow their business 

(Christensen et al., 2002; Geurts et al., 2022; Markides & Oyon, 2010). The finding that 

incumbents may respond to PC by strengthening their business model, products and services 

is consistent with previous studies which suggest that when a new innovation enters a market, 

incumbents can strategically respond by improving their own products/services, in order to 

increase their competitiveness (Adner & Snow, 2010; Christensen et al., 2004; Markides, 

2006). The study found that, currently, the most logical response of banks towards PC 
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platforms is to ignore them. PC platforms have taken the initiative to contact banks for 

collaboration opportunities. However, banks believe that it is premature to start considering 

any collaborations with the platforms. Until PC platforms start to gain some momentum in the 

market, banks will likely continue to ignore them. 

 

Future outlook of PC in New Zealand 

 

Notwithstanding the challenges which platforms are currently facing, PC in New Zealand has 

a positive future outlook, supported by several factors. PC platforms offer a new way of 

financing and investing in property. Real estate is an attractive investment because it offers 

good returns. This is supported by prior research which has shown that during the past decade, 

property investing has provided high risk-adjusted returns for New Zealanders, and increased 

their interest in property investing (Yiu et al., 2022). PC has potential to grow in New Zealand 

if it is used to address specific problems and gaps in the market, and meet specific needs. For 

instance, PC can help small-scale developers in New Zealand to raise finance, and this is in 

line with previous research which showed that, in other countries PC platforms have enabled 

small-scale developers to raise the capital they need (Hindriks, 2015). PC in New Zealand can 

grow if it is used to solve housing affordability and home ownership problems, as it has been 

used to address these issues in Australia (Sharam & Bryant, 2017) and Malaysia (Chin et al., 

2021), among others. PC can grow in New Zealand if it is used to help first home buyers raise 

deposit, a major problem in New Zealand which is affecting home ownership (McLeay, 2022). 

PC platforms in New Zealand have potential to grow if they follow the examples of PC 

platforms in other countries which have been used to deliver housing development projects 

through private-public partnerships (Maseke & Liseli, 2022; Sedlitzky & Franz, 2019). 

Overall, New Zealand has supporting factors that can result in PC growth in the future. 
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However, the PC sector must address the challenges it is currently facing, and 

recommendations for this are presented later in this chapter. 

 

7.3 Theoretical implications 

 

This study addressed specific gaps in knowledge and extant literature, and made several key 

contributions, as follows. 

 

First, the major contribution of this research is to build knowledge on PC in New Zealand. 

During the past decade, PC has received substantial interest as an innovative and viable means 

for funding and investing in real estate projects. PC has grown in key markets such as USA 

and UK, and has attracted academic attention in these markets. PC has struggled to grow in 

New Zealand and there have been persistent queries in the New Zealand media about the 

underlying reasons why (BusinessDesk, 2021; National Business Review, 2018; New Zealand 

Herald, 2016). To date, there is a lack of research on PC in New Zealand due to the nascent 

state of the sector. This study filled this knowledge gap by providing in-depth analysis of PC 

in New Zealand. The study advanced a conceptual framework of challenges and contextual 

factors affecting PC in New Zealand, response strategies of the industry, and recommendations 

on how to successfully tackle and solve the PC platforms problems identified in this research. 

This is the first study to conduct a comprehensive analysis of PC in New Zealand.  

 

Second, following the introduction of PC legislation in New Zealand, several PC platforms 

were established during the past eight years, and there have been numerous news reports about 

these PC platforms in the media. However, a comprehensive understanding of the PC sector is 

lacking. Specifically, there is a lack of knowledge about the current state of PC in New Zealand 
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Fourth, PC platforms have been successful in overseas markets such as USA and UK, and have 

impacted the real estate project finance industries in these markets. Prior studies also indicated 

that PC is an innovation that has potential to impact or disrupt the real estate project finance 

industry (Cannon, 2014; Crowe, 2016; Gigante & Cozzio, 2021). However, PC is not having 

any impact in the industry in New Zealand as it is struggling to grow. To date, no studies have 

investigated how the New Zealand context may have affected the performance of PC, and its 

potential to impact the industry. This study found that several contextual factors are affecting 

the growth of the PC sector in New Zealand, as discussed earlier in this thesis. The study has 

therefore filled the gap in knowledge about contextual factors that have shaped the progress (or 

lack thereof) of PC in New Zealand. This study complements prior research on contextual 

factors that impact new innovations (e.g., Antonio & Kanbach, 2023; Chesbrough, 1999a; 

1999b; Huesig et al., 2014; Pinkse et al., 2014; Urbinati et al., 2018).  

 

Fifth, this study offered insights on how incumbents in industry may strategically respond to 

PC. New Zealand PC platforms are currently promoting their services and educating the 

general public about PC. This suggests that PC may potentially grow in the future. Yet, no 

studies have examined how the industry may strategically respond to PC. This study therefore 

filled this gap by identifying the three response strategies incumbents may use towards PC, as 

discussed earlier in this thesis. 

 

Sixth, this study contributed towards the disruptive innovation theory. As presented in Chapter 

2, during the past two decades, DIT has been applied and tested in numerous industries and 

different contexts in order to improve its accuracy in analysing and understanding potentially 

disruptive technologies, business models, services, or products that enter markets. For example, 

as shown in Chapter 2, DIT has been applied to different sectors of the real estate industry such 
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In conclusion, this study advanced a conceptual framework for understanding PC in New 

Zealand which offers a foundation for future research. This framework provided an in-depth 

knowledge and understanding on the challenges and contextual factors affecting property 

crowdfunding in New Zealand, the response strategies of the real estate project finance 

industry, and suggestions and recommendations on how PC platforms can address the 

challenges they are currently facing. Although PC in New Zealand is currently facing 

challenges that are hampering its growth, there is potential for growth, if the challenges are 

addressed, as recommended in this study.  
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Date 
 
Name and address of research participant 
 

Massey University 
School of Economics & Finance  
Private Bag 102904  
North Shore  
Auckland 0745  
New Zealand 

 
PARTICIPANT INFORMATION SHEET  

Project title: Conceptualizing the challenges and contextual factors affecting property crowdfunding in 
New Zealand, and the response strategies of the real estate project finance industry  
 
Geographical scope of the research:  New Zealand, USA, UK, Europe, Australia. 
 
Research Premise for New Zealand Case Study: In New Zealand, PC platforms are struggling to gain 
acceptance or popularity. The underlying causes for this are unknown. Although PC is nascent in New 
Zealand, it may grow in the future. It is unclear how incumbents in the real estate project finance industry 
may strategically respond if/when PC grown in the future.   
 
Name of Researcher:  Nicolle Montgomery  
 
Researcher introduction  
All interviews will be conducted by Nicolle Montgomery, a doctoral student in the School of Economics 
and Finance, Massey University, New Zealand. 
 
Research project description and invitation  
The purpose of this study is to examine the challenges and contextual factors affecting property 
crowdfunding in New Zealand, and the response strategies of the real estate project finance industry. 
 
This research project will engage with and interview different stakeholders involved in real estate finance. 
This includes traditional financial institutions who finance/invest in real estate projects (e.g., banks, real 
estate private equity firms, venture capital firms, property syndication companies, listed and unlisted 
property funds and companies, sovereign wealth funds, super/pension funds, and insurance companies, 
among others). The project will also engage with and interview founders and CEOs of PC platforms as 
well as some general equity crowdfunding platforms. The geographical scope of the research project is 
New Zealand, Australia, USA, and UK. The study will interview participants from  the above-listed 
countries.  
 
I would like to invite you to participate in this research project. Your participation in this research is 
voluntary. Before making your decision, please take the time to read the following information, and feel 
free to ask me any questions you may have.   
 
Research procedure  
I would l ike to collect data for this research project through interviews. The interview can be done in 
person or via Skype. The interviews will take approximately 45 mins - 1 hour. No preparation on your part 
is necessary for these interviews: questions will relate to your knowledge, experience and perspectives on 
real estate, real estate finance and investing, and real estate crowdfunding. The interviews may only be 
audio-recorded with your consent. You are free to request that the recording stop at any time. 
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