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0ÒÅÆÁÃÅ  

The third, international Massey University Social Innovation and Entrepreneurship Conference took 
place from 10-мн CŜōǊǳŀǊȅ нлмсΣ ŀǘ aŀǎǎŜȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ ƛƴƴƻǾŀǘƛƻƴ ŎŀƳǇǳǎ ς the Auckland Campus. 
As with our successful inaugural 2011, and second 2013 conferences, this conference was an 
initiative of the New Zealand Social Innovation and Entrepreneurship Research Centre (SIERC). It was 
convened to contribute to SIERC fulfilling its main purpose: to conduct, support and disseminate 
research that contributes to advancing social innovation and entrepreneurship in New Zealand and 
internationally. Our conference theme Collaborating for Impact was chosen to reflect the 
importance of collaborative action for advancing this emerging scholarly field and also for addressing 
ǘƻŘŀȅΩǎ ƛƳǇƻǊǘŀƴǘ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛǎǎǳŜǎΦ  

The opening keynote of the conference by successful New Zealand businessman and philanthropist, 
Sir Stephen Tindall, was simultaneously a public lecture in the Massey University, Auckland Campus, 
Engine of the new New Zealand Lecture Series. It was attended by around 300 people, including 
conference participants.  

The conference Mihi whakatau (Formal Welcome) was by Haahi Walker, bƎņǘƛ ²Ƙņǘǳŀ ƻ YŀƛǇŀǊŀ 
ƪŀǳƳņǘǳŀΦ ²Ŝ ŀǊŜ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘƛǎ ǎǳǇǇƻǊǘΦ 

Children from the Kapa haka group of our neighbourhood school, Albany Junior High School, 
performed to entertain and support a traditional aņƻǊƛ welcome to everyone. The children were an 
absolute delight to watch and they entertained conference participants and all those attending the 
[ŜŎǘǳǊŜΣ ǿƛǘƘ ŦŜǊǾƻǳǊ ŀƴŘ ǿŀǊƳǘƘΦ ! ǾŜǊȅ ōƛƎ ΨǘƘŀƴƪ ȅƻǳΩ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΣ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎ ŀƴŘ ǘƘŜ 
school for their participation.  

We appreciate the ongoing support of the Vice-Chancellor, Hon. Steve Maharey to SIERC and its key 
activities. As with our other conferences and high profile events organized by SIERC, he was there, 
travelling up from Palmerston North, to support the 2016 conference. He opened the conference 
and introduced the distinguished opening keynote Sir Stephen, and his concluding comments were 
insightful.  

We also thank Professor Ted Zorn, Pro Vice-Chancellor of the Massey Business School and Deputy 
Vice-Chancellor, for his strong support for this conference.  

In general, we thank Massey University for the support for this event. We especially mention the 
Campus Registrar Andrea Davies who was generous in her support and her Events Management 
team for their smooth and flawless organization of the opening keynote lecture. While it is usual for 
the University to make available its facilities and professional staff to support such events, this 
cannot be taken for granted and we greatly appreciate the assistance given by many of the staff at 
Massey University.  

We would like to thank very much each of the presenters at the conference, including the 
distinguished Keynote Presenters, Special Session and panel participants, those who served as 
chairpersons of the sessions, the Associates and External Affiliates of SIERC who were active 
participants, and all other participants in the conference. Your contribution was both valuable and 
much valued. 
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These Proceedings are organized as follows: The first section features the Keynote presentations and 
provides a short introduction to each of the presenters, a synopsis of their presentation, and where 
available, a copy of their presentation slides and a full paper in one case. The second and third 
sections feature material from the Special Sessions. Once again short introductions are provided for 
presenters along with a synopsis of their presentation and, if available, presentation slides and other 
material. The fourth section gives details of a special Panel Session. The final section of the 
Proceedings features the paper contributions. The majority of paper presenters supplied a full paper 
for the Proceedings. For those that did not, we include their abstract.  

SIERC conferences are a unique experience. They are niche conferences that provide a forum for all 
stakeholders ς researchers, social entrepreneurs, funders and philanthropic organisations, 
practitioners, community and policy advisers ς to be involved in dialogue critical to advancing 
understanding of social innovation and entrepreneurship. Free and open dissemination of the 
conference material supports the SIERC Mission and the conference theme: Collaborating for Impact. 
Together with my co-editor, Kate Lewis, we hope you find the Proceedings of value.  

L ŎƻƴŎƭǳŘŜ ǿƛǘƘ {L9w/Ωǎ ²Ƙŀƪŀǘŀǳƪƛ όaŀƻǊƛ ǇǊƻǾŜǊōύΦ Lt effectively captures the collaborative spirit 
and aim of the conference to advance social innovation and entrepreneurship, collaborating for 
ƛƳǇŀŎǘ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǇǊŜǎǎƛƴƎ ǎƻŎƛŜǘŀƭ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǘƻŘŀȅΩǎ ǿƻǊƭŘΦ  

 

Nau te rourou, Naku te rourou, ka ora mai te iwi 
With your basket and my basket the people will survive 

 

Anne de Bruin 
Director, SIERC
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I.      Keynote Addresses 

The Profit & Non -Profit Journey  

Sir Stephen Tindall  
Founder & Director The Warehouse  
Co-founder & Trustee, The Tindall Foundation  
New Zealander of the Year 2015 

 

KEYNOTE PRESENTER 

Sir Stephen Tindall, New Zealander of the Year 2015, was awarded the Knight Companion of the NZ Order 
of Merit in 2009, received the Distinguished Companion of the NZ Order of Merit in 2007 and in 2006 the 
Sir Peter Blake Leadership Award.  

He is the Founder and current Director of The Warehouse Group Ltd. and co-Founder and Trustee of the 
philanthropic family foundation, The Tindall Foundation. 

 

PRESENTATION SYNOPSIS 

From the time Sir Stephen started in business in 1970 at George Courts through until he floated The 
Warehouse Group in 1994, it was a focus on survival and positioning in the profit world to enable him to 
save sufficient capital to start The Tindall Foundation which has been distributing philanthropy in NZ for 
the past 20 years. Since then $140M has been donated on a hand up, not hand out basis and Stephen will 
explain the relationship between the profit and non profit world. 
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The Network Effects and Workforce Implications of Cross -sector 
Collaboration  

Professor Josephine Barraket 
Director, Centre for Social Impact 
Swinburne University of Technology, Australia 
 

Stella Avramopoulos  
Chief Executive Officer, Kildonan UnitingCare 
Kildonan UnitingCare, Australia 
 

KEYNOTE PRESENTERS 

Professor Jo Barraket is Director of the Centre for Social Impact Swinburne at Swinburne University of 
Technology in Melbourne, Australia. Jo's long term research interests include social enterprise and 
relationships between sectors in contemporary public governance. Jo is principal author of the book, 
Social Procurement and New Public Governance (Routledge) and co-editor of the book, Creating and 
Implementing Public Policy (Routledge). 

Stella Avramopoulos is the Chief Executive Officer of Kildonan UnitingCare, an innovative and 
trustedorgaƴƛǎŀǘƛƻƴ ǿƛǘƘƛƴ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ǿŜƭŦŀǊŜ ƴŜǘǿƻǊƪǎΣ ¦ƴƛǘƛƴƎ/ŀǊŜ !ǳǎǘǊŀƭƛŀΦ YƛƭŘƻƴŀƴ 
delivers financial counselling, energy advice, settlement services and family support services to more than 
20,000 Victorians each year across metropolitan Melbourne through to Northern Regional Victoria. It also 
has a corporate arm which consults nationally to the utility, telecommunications, banking and 
government sectors on issues affecting  vulnerable consumers.  

 

PRESENTATION SYNOPSIS 

Social sector reforms at all levels of government, combined with growing complexity of social needs are 
driving new service designs across sectors (Bovaird, 2007; Osborne & Strokosch, 2013). As both not for 
profit and private for profit organisations look for new ways to meet the needs of their clients, some are 
looking to each other ŦƻǊ ǎȅƴŜǊƎƛŜǎ ǘƘŀǘ ǊŜŀƭƛǎŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ΨŎƻƭƭŀōƻǊŀǘƛǾŜ ŀŘǾŀƴǘŀƎŜΩ όIǳȄƘŀƳΣ мффсύΦ 
Hybrid service offerings arising from such partnerships can be complex to manage and require new ways 
of working from the staff who deliver them. In this session, Jo Barraket and Stella Avramopoulos will 
reflect on a project that is both a research collaboration and a study of collaboration between Kildonan 
UnitingCare and private for profit firms. The initiative studied was designed to provide holistic levels of 
care for people experiencing financial hardship and improve the referral pathways and information flow 
between participating organisations so that, once a client enters one program or service, they can be 
referred to other programs and organisations with greater ease than previously possible. The first phase 
of the study utilised social network analysis (SNA) and qualitative methods to examine the early stages of 
development of the partnership and the implications for staff.  

In the presentation, Stella and Jo present the early research findings and reflect on the practical 
implications of the initiative for Kildonan as an enterprising not for profit organisation, the value of the 
research for service improvements and the wider implications for cross-sector collaboration. 
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Social Enterprise and Wellbeing: An Impactful Space  

Professor Jane Farmer  
Associate Pro Vice Chancellor, Research, College of Science, Health & Engineering   
La Trobe University, Australia 

KEYNOTE PRESENTER 

Professor Jane Farmer is Associate Pro Vice Chancellor, Research, College of Science, Health & 
Engineering, La Trobe University, Melbourne. In 2010, Jane came to La Trobe from Scotland where she 
was Co-Director of the Centre for Rural Health Research & Policy, a jointly run research institute between 
ǘǿƻ ǳƴƛǾŜǊǎƛǘƛŜǎΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ !ōŜǊŘŜŜƴ ŀƴŘ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ǘƘŜ IƛƎƘƭŀƴŘǎ ϧ LǎƭŀƴŘǎ ό¦ILύΦ WŀƴŜΩǎ ŎǳǊǊŜƴǘ 
research interests are in community and citizen engagement and involvement, co-designing and co-
producing health services and measuring outcomes of this as a means to increase health literacy (& 
therefore health) and civil participation. Jane is also engaged on research on ways to measure the 
difference made to health and wellbeing through participation in new institutions and modes within 
contemporary society, particularly the role of social enterprise in improving health and wellbeing. Jane 
has written extensively on rural health services and led ground-breaking projects around working with 
communities to produce health services, including the current NHMRC funded Rural ECOH project that 
engages rural community members in Queensland & Victoria in improving dental and oral health through 
understanding and applying the evidence base. In Scotland, Jane led a 5-country European Union (EU) 
funded project on community health co-production which won an EU RegioStars award (2011-12). 
Another project on community participation ς Remote Service Futures ς won a Scottish Government 
innovation award (2010-11). 

 

PRESENTATION SYNOPSIS 

The talk will discuss some 'experimental' studies using geographical theory to explore, explain 
and even measure, what happens for participants in social enterprises and then how this impacts 
on their everyday community life. It considers the wellbeing relationship between social 
enterprises, participants and the community. As well as expanding horizons by considering 
theories from geography as providing useful tools, the talk will give insights into the 
transformational and moving journeys of some social enterprise participants. These individuals 
have experienced social enterprise as a space with the potential for wellbeing realization.  
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Rendering the Social Solidarity Economy to make Cooperative 
and Mutual Enterprises Visible to Educators, Policy Makers, and 

Researchers 

Dr. Rory Ridley-Duff 
Reader in Cooperative and Social Enterprise  
Sheffield Business School, UK  

 

KEYNOTE PRESENTER 

Dr. Rory Ridley-Duff worked for 12 years as a director of the workers' co-operative Computercraft Ltd 
before building his academic career through a PhD study of School Trends Ltd during its conversion to a 
social enterprise. His primary research interest is the process by which democratic relations develop in 
both informal and formal organisations and affect governing processes. 

He has now authored 35 scholarly papers, four books and two novels. In addition to Understanding Social 
Enterprise: Theory and Practice, he has published The Case for FairShares to articulate findings from a 
decade of action research at Sheffield Business School. His recent work explores social enterprise as a 
route to solidarity between social entrepreneurs, producers, consumers and small investors (see 
www.fairshares.coop). 

His research has been published in: Human Relations; Corporate Governance: An International Review; 
Industrial Relations Journal (IRJ); International Journal of Entrepreneurial Behaviour and Research (IJEBR); 
Social Enterprise Journal; Journal of Cooperative Studies; Econviews: Review of Contemporary Business, 
Entrepreneurship and Economics Issues; Journal of Organisational Transformation and Social Change, and 
Action Research. He has received 'best paper' awards from Emerald Publishing, the Institute of Small 
Business and Entrepreneurship (ISBE) and the International Social Innovation Research Conference 
(ISIRC). Rory maintains connections to practice through directorships with Social Enterprise Europe Ltd 
and FairShares Association Ltd, and acting as an expert for ICA Working Groups and the British Council. 
Council. 

PRESENTATION SYNOPSIS 

This presentation re-examines arguments advanced in Chapter 2 of Understanding Social Enterprise: 
Theory and Practice (2nd Edition) that the social solidarity economy (SSE) is linked to the development of 
cooperative and mutual enterprises (CMEs).  In business education, arguments about economic 
development have been dominated by the perceived duality between public (state) and private (market-
ōŀǎŜŘύ ǎȅǎǘŜƳǎ ƻŦ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ŎƻƴǘǊƻƭΦ ¢ƘŜ ǊƛǎŜ ƻŦ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ ŀ ΨǘƘƛǊŘ ǎȅǎǘŜƳϥ ǘƘŀǘ 
provides a distinct alternative, and the nuances in the differences between organisations based on 
mutual principles and charitable action are made more explicit to develop an argument that there is both 
ŀ ΨǘƘƛǊŘΩ ŀƴŘ ΨŦƻǳǊǘƘΩ ǘȅǇŜ ƻŦ ǇǊƻǇŜǊǘȅΦ  Each property type is organised and regulated in different ways 
according to the motives that underpin human action. By understanding how these motivations are 
linked to different forms of enterprising activity, the case for a paradigm shift in business education is 
made that renders cooperative and mutual enterprises visible. 

Instead of looking at the landscape of business education by counter-posing neo-liberalism (private 
markets) against altruistic expressions of communitarianism (charities and the state), the axis can be 



 

 
30 

changed to one that presents a continuum from social liberalism to pragmatic communitarianism. This 
changed perspective renders trade unions, community associations, cooperative businesses, mutual 
societies and community-owned enterprises visible in a broad spectrum of member-
controlled/democratically governed social enterprises. CMEs sit at the centre of this spectrum by acting 
as the bridge between trade unions at one end and community enterprises at the other. 
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PRESENTATION PAPER 

Abstract  

Theories of business are still dominated by a choice between social responsibility (altruistic 
communitarianism) and private business (neo-liberalism). From the start of the 1990s, this hegemony has 
been disrupted by research on voluntary action and social enterprise. By philosophically grounding the 
logics of three approaches to social enterprise, this paper explores evidence of a paradigm shift. The 
conclusion is drawn that there is no longer a defensible justification for rendering the social solidarity 
economy as a marginal choice between altruistic communitarianism and neo-liberalism. There is now a 
broad-based economy of unions, societies, associations (CTAs), co-operatives, mutual financial 
institutions, employee-owned businesses (CMEs) and socially responsible businesses (SRBs) supporting 
ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴΦ .ǳǎƛƴŜǎǎ ŜŘǳŎŀǘƛƻƴ ƴŜŜŘǎ ǘƻ ōŜ ǊŜŦǊŀƳŜŘ ŀǎ ŀ ƴŜǿ ŎƘƻƛŎŜ 
ōŜǘǿŜŜƴ ǎƻŎƛŀƭ ƭƛōŜǊŀƭƛǎƳ ŀƴŘ ǇǊŀƎƳŀǘƛŎ ŎƻƳƳǳƴƛǘŀǊƛŀƴƛǎƳ ƛƴŦƻǊƳŜŘ ōȅ ΨƴŜǿ Ŏƻ-ƻǇŜǊŀǘƛǾƛǎƳΩ ǘƘŀǘ ŘǊŀǿǎ 
extensively on theories of co-operation and mutual aid in member-controlled enterprises. 

Keywords  

social enterprise, co-operatives, mutuals, solidarity, social economy, philosophy, paradigm 

  

INTRODUCTION 

This paper seeks to narrate the case for, and then critique, a paradigm shift in the rendering of the social 
solidarity economy (SSE) in business education, policy development and research. It is based on an 
exploration of lecture slides published with the 2nd edition of Understanding Social Enterprise: Theory 
and Practice (Ridley-5ǳŦŦ ŀƴŘ .ǳƭƭΣ нлмсύ ǘƻ ŀǎƪ ǘƘŜ ǉǳŜǎǘƛƻƴ ΨƘƻǿ Ŏŀƴ ǘƘŜ ŜƳŜǊƎŜƴŎŜ ƻŦ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ 
ōŜ ǊŜƴŘŜǊŜŘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜƛǊ ǎŎŀƭŜΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƳǇŀŎǘ ƳƻǊŜ ǾƛǎƛōƭŜΚέ aŀǘŜǊƛŀƭ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ 
the slides that goes beyond its companion text to render the SSE as a broad movement of charitable 
trading activities (CTAs), co-operative and mutual enterprises (CMEs) and socially responsible businesses 
(SRBs) that are receptive to arguments for sustainable development (Ostrom, 1990; Ostrom, et al., 1999).  

As the slides express a narrative that is implicit rather than explicit, this paper aims to fill a gap by making 
its underlying logics more explicit. Particular attention is paid to an argument that there are dominant 
and desirable discourses guiding the field of social enterprise studies that operate in different paradigms. 
The dominant discourse is presented as an axis in which the key choices range from altruistic 
communitarianism to market-based neo-liberalism. This discourse presents social enterprise as a thin 
wedge of options squeezed between the primary choice of public-charitable provision or private-market 
provision. The desirable discourse, on the other hand, is presented as an axis ranging from social 
liberalism to pragmatic communitarianism. On this axis lie many member-driven approaches to social 
entrepreneurial action that have developed a measure of independence from state, charity and market 
institutions. The identification of these approaches is part of ongoing work amongst EMES researchers to 
map social enterprise models worldwide (Defourny, 2015).  

The identification of a desirable discourse underpinned by a philosophical commitment to social solidarity 
is ς in effect ς an argument that a paradigm shift is occurring (Kuhn, 1970; Sahakian & Dunand, 2014). 
This paper contributes to knowledge by setting out both the philosophical grounds and early evidence to 
test this thesis.  The paper is divided into four sections.  In the first section, images from the lecture slides 
- and their links to meta-theories of economic exchange and social orientation - are set out to show how 
they link to meta-theories of economic and social exchange (Polanyi, 2001 [1944]; Dreu & Boles, 1998). In 
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the second section, the characteristics of enterprises associated with sustainable development are 
ŘƛǎŎǳǎǎŜŘ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ ΨǘǊƛǇƭŜ-ōƻǘǘƻƳ ƭƛƴŜΩ ό9ƭƪƛƴƎǘƻƴΣ нллпύ ŀƴŘ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ /a9ǎ ǘƻ ƛǘǎ 
advancement. The third section is a more polemical argument for a paradigm shift in the rendering of the 
social solidarity economy based on new evidence. A new rendering makes its breadth, depth and scale 
more visible to enterprise educators, policy makers and researchers. This argument is made on the basis 
that a huge variety of organisations connecting billions of people across the world are not adequately 
represented in the philosophy and educational curricula of business courses.  In the final section, I sum up 
the contribution of the paper as a more nuanced grounding for business studies.  This philosophical 
grounding enables enterprise educators, policy makers and researchers to identify clusters of enterprises 
that support and oppose different institutional logics. This being the case, it offers a framework to 
reflexively explore both public policies and educational practices that accelerate the process of change to 
a more desirable discourse (Darwin, et al., 2002). 

THE CASE FOR STUDYING THE PHILOSOPHIES OF SOCIAL ENTERPRISE 

Every enterprise that self-defines (or is defined by others) as a social enterprise continually engages in a 
debate about definition that influences educational agendas, economic assumptions and social policy. 
Social enterprise advisers in consultancies and infrastructure bodies, and the social entrepreneurs who 
engage them, will be faced regularly with questions as to whether an individual or organisation qualifies 
for social enterprise support. Every law to regulate social enterprise, every kite mark developed to 
promote it, every strategy devised to support it, also requires engagement with criteria that will influence 
the legitimacy accorded to individuals, organisations and institutions. The definition of a social enterprise, 
therefore, is not an abstract intellectual exercise: it is a dynamic process unfolding on a daily basis as 
people apply their beliefs and develop their identities in the context of practice. 

Figure 1 ς A matrix of philosophies of action 

 

In the first instance, the slides offer a simple matrix with two axes.  In Ridley-5ǳŦŦΩǎ όнллрύ ǿƻǊƪ ƻƴ 
variations of individualism and communitarianism in social enterprise governance, a distinction is made 
between the person who direct actions and the beneficiary of the actions that are directed (see Figure 1).  
Individualist philosophy can vary between the presumed self-interest that underpins entrepreneurial 
ŀŎǘƛƻƴ ғάLΩƭƭ ŘƛǊŜŎǘ Ƴȅ ŜŦŦƻǊǘ ǘƻǿŀǊŘǎ ƘŜƭǇƛƴƎ ƳȅǎŜƭŦέҔ ŀƴŘ ǘƘŜ ǿƛƭƭƛƴƎƴŜǎǎ ƻŦ ǎŜƭŦ-interested individuals to 
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join together and engage in collective action for self-ōŜƴŜŦƛǘ ғάLΩƭƭ ƘŜƭǇ ȅƻǳ ǘƻ ōŜƴŜŦƛǘ ƳȅǎŜƭŦέҔ ό{ƳƛǘƘΣ 
1937 [1776]; Coase, 1937; Parnell, 2011). Whilst contemporary culture is replete with images of 
ŀƎƎǊŜǎǎƛǾŜ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ όƛƴ ǇƻǇǳƭŀǊ ǇǊƻƎǊŀƳƳŜǎ ƭƛƪŜ 5ǊŀƎƻƴΩǎ 5Ŝƴ ŀƴŘ ¢ƘŜ !ǇǇǊŜƴǘƛŎŜύΣ tŀǊƴŜƭƭ ς 
the former CEO of the Plunkett Foundation ς contents that action directed by self-interest  is deeply 
embedded across society: 

An important feature of the co-operative approach is its acceptance of people [who are] largely 
driven by self-interest. It also acknowledges that most people are unlikely to modify their self-
centǊŜŘ ōŜƘŀǾƛƻǳǊ ǿƛǘƘƻǳǘ ŀ ǎǳŦŦƛŎƛŜƴǘ ƛƴŎŜƴǘƛǾŜ ǘƻ Řƻ ǎƻ ώΧϐΦ /ƻ ƻǇŜǊŀǘƛƻƴ ǊŜŎƻƎƴƛǎŜǎ ǘƘŀǘ ǎŜƭŦ-
centred behaviour can be moderated when a more enlightened form of self-interest takes 
account of the wider mutual interest. In short, it provides the means to increased individual 
benefits, while at the same time providing mutual benefits. (Parnell, 2011, p. 8) 

For Parnell, collectivism is not always motivated by altruistic intent (even if altruism is the outcome). 
Instead, collective action ς and the desire to work with others co-operatively ς can still be motivated by 
the desire for individualised benefits. Examples of this can be found in trade unionism and mutual 
insurance schemes where individuals join to protect themselves but concurrently protect others through 
the regular subscription of financial capital and acts of social solidarity.  

On altruistic action (i.e. actions that are motivated by a deliberate intent to help others, not the self) 
there is a range of underpinning logics from entrepreneurial self-diǊŜŎǘŜŘ ŀŎǘƛƻƴ ғLΩƭƭ ŘƛǊŜŎǘ Ƴȅ ŜŦŦƻǊǘǎ 
towards helping others> to working under the direction of an institution or authority (such a charity or 
ǇǳōƭƛŎ ōƻŘȅύ ǎŜŜƪƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ ǇǳōƭƛŎ ōŜƴŜŦƛǘ ғLΩƭƭ ƘŜƭǇ ȅƻǳ ǘƻ ōŜƴŜŦƛǘ ƻǘƘŜǊǎҔΦ IƻǿŜǾŜǊΣ ǘƘŜ Ƴŀƛƴ 
argument here is that only a minority of people exist at the end point of these axes.  The long-term 
ǘǊŀƧŜŎǘƻǊȅ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ƻŦ Ŝǉǳƛǘȅ ǘƘŜƻǊȅ όIǳǎŜƳŀƴ Ŝǘ ŀƭΣ мфутΤ YƛƭōƻǳǊƴŜ ŀƴŘ hΩ[ŜŀǊȅ-Kelly, 1994) leads 
to organisation design principles based on communitarian pluralism (Ridley-Duff, 2005; Chadwick-Coule, 
2011; SHU, 2014). These both posit that people prefer balanced benefits in which neither individuals nor 
ǎƻŎƛŀƭ ƎǊƻǳǇǎ ŀǊŜ ƻǾŜǊ ƻǊ ǳƴŘŜǊ ŎƻƳǇŜƴǎŀǘŜŘ ŦƻǊ ǘƘŜƛǊ ŜŦŦƻǊǘǎ ғLΩƭƭ ƘŜƭǇ ƻǘƘŜǊǎ ǿƛǘƘƻǳǘ ŜȄǇƭƻƛǘƛƴƎ ƳȅǎŜƭŦΣ 
and share any benefits received with others>. 

In the slides that follow, the theoretical underpinnings of these positions are set out in more detail. The 
ŦƛǊǎǘ ŘƛƳŜƴǎƛƻƴ ƛǎ ǘƘŜƻǊƛǎŜŘ ǳǎƛƴƎ tƻƭŀƴȅƛΩǎ ǿƻǊƪ ƻƴ ǘƘŜ ŜŎƻƴƻƳƛŎǎ ƻŦ ǊŜŘƛǎǘǊƛōǳǘƛƻƴΣ ǊŜŎƛǇǊƻŎƛǘȅ ŀƴŘ 
market exchange (Polanyi, 2001 [1944]; Nyssens, 2006; Roy, 2015).  Redistributive actions seek to move 
resources from one setting to another in accordance with pre-agreed political and social priorities. This 
logic is used by public authorities and charities that raise funds (taxes) from one source and redistribute 
them to others who create public goods / services. Reciprocity, on the other hand, is grounded in the logic 
of mutual aid, whereby equitable contributions to, and drawings from, mutual funds generate both 
individual and collective benefits (Ostrom, et al., 1999; Restakis, 2010).  In this case, action is focused on 
securing reciprocal exchanges and cultivating a willingness amongst people with familial, kinship or 
community ties to proactively support ŜŀŎƘ ƻǘƘŜǊΩǎ ǿŜƭƭ-being.  The last type of economic exchange is 
through the market. Exchange is still the goal, but the mediating mechanism is no longer kinship, 
community ties or personal bonds. It is replaced by depersonalised system of market exchange within 
institutions that support commodity production and market pricing. In the market, buying and selling 
goods is mediated by transaction costs that are inflated by a desire to profit from the exchange and/or 
minimise losses (Coase, 1937). 

The second axis is theorised using works on social value orientation (the propensity and inclination of a 
person to help others). The concepts deployed here are drawn from works that explore altruism rather 
than modes of economic exchange (Dreu & Boles, 1998). The concepts distinguish a person who is 
individualistic (ego-centric), co-operative or philanthropic (pro-ǎƻŎƛŀƭύΦ  ¢ƘŜ ǘŜǊƳ ΨƛƴŘƛǾƛŘǳŀƭƛǎǘƛŎΩ ƛǎ ŀǇǇƭƛŜŘ 
to a person thinks only of their own benefit (ego-ŎŜƴǘǊƛŎύΣ ǿƘŜǊŜŀǎ ǘƘŜ ǘŜǊƳ ΨǇƘƛƭŀƴǘƘǊƻǇƛŎΩ ƛǎ ŀǇǇƭƛŜŘ ǘƻ ŀ 
person who thinks only of the benefit to others (pro-social). In the case of co-operative behaviour, the 
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aim is to share benefits, not keep them all to oneself or give them all away.  The combination of these 
economic and social beliefs give rise to a much broader spectrum of enterprise possibilities than a simple 
choice between public and private (Figure 2). 

Figure 2 ς The impact of philosophies of action on enterprise formation  

 

It is possible to link many of these action orientations to trajectories in social enterprise. For example, 
ǿƛǘƘƛƴ ǘƘŜ ¦YΣ ǘƘŜ ǘŜǊƳ ΨǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜΩ ƛƴƛǘƛŀƭƭȅ ƎŀƛƴŜŘ ƛǘǎ ǎǘǊƻƴƎŜǎǘ ŦƻƻǘƘƻƭŘ ǿƛǘƘƛƴ ǘƘŜ Ŏƻ-operative 
movement and community regeneration sector (Teasdale, 2012; Ridley-Duff and Southcombe, 2012), 
particularly in relation to the building of a broad movement of employee-owned businesses and 
philanthropically-minded community benefit societies funded by community share issues (Brown, 2004; 
2006). These sit at two of the intersections of Figure 2 (co-operative reciprocity and philanthropic 
reciprocity). By late 1997, a coalition of co-operatives and co-operative development agencies had formed 
Social Enterprise London to support participative enterprise and develop commonly-owned resources. As 
regional links developed, a national body ς the Social Enterprise Coalition (SEC) ς was created to lobby 
for co-operatives, social firms, trading charities, community and employee-owned enterprises.  

!ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ мффлǎΣ ǘƘŜ {ƻŎƛŀƭ 9ȄŎƭǳǎƛƻƴ ¦ƴƛǘ ǿŀǎ ŦƻǊƳŜŘ ōȅ ¢ƻƴȅ .ƭŀƛǊΩǎ New Labour government. 
¢Ƙƛǎ ōƻŘȅ ǇǊƻŘǳŎŜŘ ŀ ǎǘǊŀǘŜƎȅ ŦƻǊ ΨƴŜƛƎƘōƻǳǊƘƻƻŘ ǊŜƴŜǿŀƭΩ ƛƴ ǿƘƛŎƘ ΨǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜΩ ǿŀǎ ǳǎŜŘ ǘƻ 
describe community businesses and trading charities oriented towards the needs of socially excluded 
groups (Westall, 2001). As time passed, and particularly after a UK government consultation involving 
charities and voluntary groups, the CME origins of the social enterprise movement in the UK became 
obscured by a strengthening (US-ŘƻƳƛƴŀǘŜŘύ ŘƛǎŎƻǳǊǎŜ ƻƴ ΨŜŀǊƴŜŘ ƛƴŎƻƳŜΩ ŀƴŘ ΨƛƴƴƻǾŀǘƛƻƴΩ ƛƴ ŎƘŀǊities 
and public services. This gradual move from philanthropic redistribution towards philanthropic reciprocity, 
and then philanthropic market-action, is found in the earliest UK research (Amin, et al., 1999; Westall, 
2001). Both explored the possibilities for regeneration, neighbourhood renewal and the rebuilding of 
marginalised communities to inform government initiatives such as the Phoenix Fund. 

¢ƘŜ ŜŦŦŜŎǘ ƻŦ ǘƘƛǎ ǿŀǎ ǘƻ ǊŀƛǎŜ ǘƘŜ ǇǊƻŦƛƭŜ ƻŦ ΨǎƻŎƛŀƭ ōǳǎƛƴŜǎǎŜǎΩ ŀǎ ŀƴ ƻǇǘƛƻƴ ǘƘŀǘ ƛǎ ǎǳǇǇƻǊǘƛǾŜ ƻŦ ƭƻŎŀƭ 
entrepreneurship backed by - in the short term at least - philanthrophic action by government in 
collaboration with private charitable foundations (Ridley-Duff & Southcombe, 2012; Teasdale, 2012; 
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Somers, 2013). The longer-term effects are evidenced today by new legal forms that institutionalise new 
commitments to market-action with a social purpose, or trading firms that use market-action to generate 
and reinvest philanthropic capital (Yunus, 2007). In addition to foundations directly owing a large number 
of social enterprise subsidiaries (e.g. BRAC in Bangladesh), a plethora of legal forms have been created to 
support this approach: Low-Profit (L3C) and Benefit Corporations (B-Corps) in the US, Community Interest 
Companies (CICs) and Charitable Incorporated Organisations (CIOs) in the UK, Certified Non-Profits and 
Social Welfare Corporations in Japan and the spread of social-purpose enterprise laws across EU nation 
states (Defourny, 2015; Ridley-Duff & Bull, 2016, pp. 323, Table 11.2). 

US-ǎǘȅƭŜ ΨǎƻŎƛŀƭ ǇǳǊǇƻǎŜ ŜƴǘŜǊǇǊƛǎŜǎΩ ƘŀǾŜ ǎǘǊƻƴƎ ƭƛƴƪǎ ǿƛǘƘ ǇƘƛƭŀƴǘƘǊƻǇȅΣ ǿƘŜǊŜōȅ ƳƻƴŜȅ ǊŀƛǎŜŘ ŦǊƻƳ 
wealthy individuals (and increasingly market institutions) or government-backed schemes helps to 
support non-profit organisations acting in the public interest (Dees, 1998). This combination of 
philanthropic intent and entrepreneurial action is evident in definitional work at Stanford Institute: 

¢ƘŜ ǎƻŎƛŀƭ ŜƴǘǊŜǇǊŜƴŜǳǊΩǎ ǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴ ǘŀǊƎŜǘǎ ŀƴ ǳƴŘŜǊǎŜǊǾŜŘΣ ƴŜƎƭŜŎǘŜŘΣ ƻǊ ƘƛƎƘƭȅ 
disadvantaged population that lacks the financial means or political clout to achieve the 
transformative benefit on its own. (Martin and Osberg, 2007, p. 35) 

 The emphasis is on solutions brought to the poor by an individual or enterprise designed to fulfil a 
social purpose. There is a partial departure from philanthropy, however, in attempts to design systems 
that enable philanthropists to recycle their social investments again and again (Yunus, 2007). Social 
investment institutions are designed to enable investors to recover any loans/equity invested, but still 
with the expectation that they will reinvest any returns in new projects that create social impact (Nicholls, 
2010).  

Teasdale (2012) has also tracked changes in social enterprise discourse over the period 1999 to 2011, and 
frames the period 2002ς2006 as one in which there was a transition away from a co-operative and 
philanthropic reciprocity towards one based on philanthropic market-action by gifting proceeds from 
private businesses to a charitable foundation or association. The impact of this changing philosophy is 
ŎŀǇǘǳǊŜŘ ƛƴ ǘƘŜ ǇƻƭƛŎȅ ǿƻǊƪ ƻŦ .ƛǊŎƘ ŀƴŘ ²ƘƛǘǘŀƳΩǎ όнллуύΥ 

This conceptualization makes social enterprise distinct from the common definition used by the 
Department of Trade and Industry (DTI), which covers an array of different organizations with 
ŘƛǎǘƛƴŎǘ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ŘƛǎǇŀǊŀǘŜ ƻōƧŜŎǘƛǾŜǎ όŜΦƎΦ ŎƘŀǊƛǘȅ ŀƴŘ ǿƻǊƪŜǊǎ ŎƻƻǇŜǊŀǘƛǾŜύ Χ ¢ƘŜǊŜŦƻǊŜΣ ƛǘ 
is more useful to argue that social enterprise concerns the pursuit of particular activities rather 
than representing certain social forms (e.g. cooperatives, democratically run organizations) with 
the aim of producing collective benefits ... (Birch and Whittam, 2007, pp. 439ς44) 

A possible incentive for framing social enterprise as an activity is that it suits those who want to preserve 
systems of private enterprise and entrepreneurship, but link them directly (through new ownership 
structures) to corporate and venture philanthropy (Nicholls, 2010). This drift to SRBs, however, is resisted 
in EU conceptualisations of a solidarity economy rooted in the growth of social co-operatives that 
prioritise co-operative redistribution and trade unions that secure individualised redistribution (through 
joint campaigns to build social solidarity). These are still rooted in self-help co-operative principles 
derived from secular and Christian socialist traditions (Amin et al., 2002). Characteristic of the EU model is 
a growing emphasis on including multiple stakeholders in governance systems that enable workforce 
members and service users to participate in decisions about the design of working practices, goods and 
ǎŜǊǾƛŎŜǎ όaƻǊŜŀǳ ŀƴŘ aŜǊǘŜƴǎΣ нлмоύΦ ¢Ƙƛǎ ΨǎƻŎƛŀƭƛǎŜŘ ŜƴǘŜǊǇǊƛǎŜΩ ŀǇǇǊƻŀŎƘ Ŏŀƴ ŀƭǎƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ 
intersection of individualistic intent and reciprocal action. Employee-owned and solidarity enterprises are 
developing across a range of industries, with strong growth in health, social care, engineering, retailing 
and work integration (Connaty, 2014; Borzaga & Depedri, 2014; EOA, 2014). These new CMEs depart from 
the discourse of US-style solo entrepreneurial action as well as the co-operative discourse based on 
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single-stakeholder membership. Instead, they argue that common bonds can be built through solidarity 
between interest groups, not just within them, through mutual action to develop a community of interest 
(Vieta, 2010; Lund, 2011; Ridley-Duff, 2015). 

Switching the axis: rendering a new paradigm 

!ǘ ǘƘƛǎ ǇƻƛƴǘΣ ƛǘ ƛǎ ǿƻǊǘƘ ǊŜǾƛǎƛǘƛƴƎ ǘƘŜ ǊŜǎŜŀǊŎƘ ǉǳŜǎǘƛƻƴ ΨƘƻǿ Ŏŀƴ ǘƘŜ ŜƳŜǊƎŜƴŎŜ ƻŦ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ōŜ 
rendered in a way that makes its scale, diversity ŀƴŘ ƛƳǇŀŎǘ ƳƻǊŜ ǾƛǎƛōƭŜΚέ ²ƘƛƭŜ ǘƘŜ ŜƳǇƛǊƛŎŀƭ ŜǾƛŘŜƴŎŜ 
that supports the argument for a paradigm shift will be made in more detail later, it is at this point in the 
slides that the shift in paradigm is identified.  The dominant paradigm is one that sees the world through 
a lens that runs from the top-left of Figure 3 to the bottom-right (showing a choice between a public 
service orientation, social solidarity economy and a private economy). Public services and charitable 
foundations are framed as altruistic communitarian institutions that provide welfare. There is a small - 
but highly limited - space for co-operatives and mutuals, based on self-help principles of reciprocity.  
Lastly, there is the private economy fashioned for the benefit of entrepreneurs who wish to pursue their 
own self-interest. 

Figure 3 - Identifying a paradigm shift that makes social solidarity visible 

 

If we draw out this cross-section of Figure 3, it looks as if the options for economic development are 
those shown in Table 1, with redistribution led by the public sector in collaboration with charities and 
non-profit organisations (NPOs), reciprocity facilitated by co-operative businesses, social co-operatives 
and mutual societies, and market approaches adopted by private companies, partnerships and self-
employed individuals. 

Framing the discourse in terms of a choice between altruistic communitarianism and neo-liberal markets 
(Table 1) squeezes the social solidarity economy into a small (political and institutional) space with the 
state and charities leading the task of redistributing resources while private businesses generate them 
through their desire to profit from market exchange. 
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Table 1 - Dominant discourse influence on options for economic development 

Exchange Type Redistribution Reciprocity Market 

Enterprise approach Public sector 

Fundraising Charities 
Non-Profit Orgs 

Co-operative Sector 

Civil Society 

(CMEs) 

Private Businesses 

Trading Charities 

(CTAs and SRBs) 

Legal forms Statutory / State 
Bodies 

Charitable 
Foundations and 
Trusts. 

Co-operative 
Businesses 

Social Co-operatives 

Mutual Societies 

Companies / 
Corporations 

Partnerships 

Self-Employment 

However, if the axis is switched to one that sees the world through a lens that runs from the bottom-left 
of Figure 3 to the top-right (showing a choice between voluntary associations, unions and societies, co-
operative and mutual enterprises, and socially responsible businesses operating in market contexts), the 
world looks as if there is a much wide diversity of member-controlled and member-owned institutions 
that can collectively handle redistribution, reciprocal relations and market transactions (see Table 2). 

Table 2 - Desirable discourse influence on options for economic development 

Exchange Type Redistribution Reciprocity Market 

Enterprise approach Unions, Societies and 
Associations (CTAs) 

 

Co-operative and Mutual 
Enterprises (CMEs) 

Social / Responsible 
Businesses (SRBs) 

Legal forms Unions and Societies 

Community 
Associations 

 

Social Co-operatives 

Community Benefit 
Societies 

Co-operative Societies 

Mutual Financial 
Institutions 

Public Service Mutuals 

Employee-Owned 
Businesses 

Co-operative 
Partnerships 

Social Purpose 
Businesses (e.g. B-
Corps) 

Community Interest 
Companies (CLG / CLS) 

Industrial Co-operatives  

Co-operative Retail 
Societies 

 

Voluntary associations, trade unions and societies are framed as socially liberal institutions that involve 
large numbers of people who campaign to secure political rights and welfare changes that redistribute 
power. There is now a much broader political and social space for forms of co-operation and mutual 
association (social co-operatives, co operative societies, community benefit societies, co-operative 
partnerships, employee-owned businesses, public service mutuals) who commit to the self-help member-
ownership principles of the social economy.  The institutions of the public and private sector are not 
excluded, but from this perspective they are conducive to neither social liberalism nor pragmatic 
communitarianism.  They have a supporting, not a leading role. This paradigm shift makes visible the full 
breadth and range of the alternative economy (Parker et al., 2014). 

To sum up this section, I have identified a range of motivations for taking actions that are rooted in 
desires to help oneself and/or others, and to self-direct actions and/or allow others to direct them. I have 
argued that the dominant discourse is one based on an axis of thought ranging from altruistic 
communitarianism through charity and public service to neo-liberalism based on private accumulation 
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through market trading. In this dichotomy, the principal choice is between the public and private spheres, 
in which there is a small space for outlier organisations practising reciprocity and mutuality. However, if 
we change the axis of thought to one that ranges from social liberalism to pragmatic communitarianism, a 
much large array of member-driven and member-owned organisations come into view, all aligned with 
mutual principles, achieved by wide range of social enterprises that exist primarily for-purpose, rather 
than for-profit.  In the next section, the axis that represents an alternative economy is linked to 
arguments for sustainable development. 

Adding Arguments for Sustainable Development  

Ostrom et al. (1999) contended that there are four property systems at play within an economy.  There 
are not just two (public, private) or three (public, private, third), but four based on the following types of 
ownership and control: 

¶ open access (no regulated control) 

¶ local group property (group rights, can exclude others) 

¶ individual property (individual or firm rights, can exclude others) 

¶ government property (state regulation and/or subsidy). 

Forty years ago, political and economic discourses focused on only the public and private sectors. The rise 
of the third sector (as a concept) was helpful in elucidating that much of an economy is under the control 
of trustees rather than property owners. However, even this helpful advance did not distinguish property 
that has no identifiable owner (and is part of an indivisible commons, sometimes under the control of 
trustees) from property that is co operatively owned and inclusively managed by groups of owners.  
Ostrom (2009) received a Nobel Prize for her work on the evolution of institutions that manage common 
Ǉƻƻƭ ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ ŎƻƭƭŜŎǘƛǾŜ ŀŎǘƛƻƴΦ IŜǊ ŦƛƴŘƛƴƎǎ ƛŘŜƴǘƛŦȅ ƛƳǇƻǊǘŀƴǘ ƭƛƳƛǘŀǘƛƻƴǎ ƛƴ IŀǊŘƛƴΩǎ όмфсуύ 
ŎƻƴǘŜƴǘƛƻƴ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ŀ ΨǘǊŀƎŜŘȅ ƻŦ ǘƘŜ ŎƻƳƳƻƴǎΩ ǘƘŀǘ ƳŜŀƴǘ ŎƻƳƳƻƴ Ǉƻƻƭ ǊŜǎƻǳǊŎŜǎ ƘŀŘ ǘƻ ōŜ 
owned and managed by either private or state institutions to be sustainable. It overturns the orthodoxy 
ŜǎǘŀōƭƛǎƘŜŘ ōȅ IŀǊŘƛƴΩǎ ǿƻǊƪ ƻƴ ǿƘƛŎƘ ǘƘŜ ŘƻƳƛƴŀƴǘ ŘƛǎŎƻǳǊǎŜ ƛǎ ōŀǎŜŘΦ  

hǎǘǊƻƳ ǊŜƧŜŎǘǎ ǘƘƛǎ ǘƘŜǎƛǎ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ŦƛƴŘƛƴƎǎ ǘƘŀǘ ƎǊƻǳǇ ƻǿƴŜǊǎƘƛǇ όƭŀǊƎŜƭȅ ƛƎƴƻǊŜŘ ƛƴ IŀǊŘƛƴΩǎ 
argument) is the form of property most strongly correlated with sustainable development (Bruntland, 
1987; Ostrom et al. 1999). This is a view (see Figure 3) that also underpinned the earliest arguments for 
social enterprise in the 1970s (Ridley-Duff and Bull, 2014), ably captured in ²ŜǎǘŀƭƭΩǎ όнллмύ ŘƛǎŎǳǎǎƛƻƴ ƻŦ 
ŀ ΨŦƻǳǊǘƘ ǎǇŀŎŜΩ ŦƻǊ ǎƻŎƛŀƭ ǾŀƭǳŜ ŎǊŜŀǘƛƻƴΦ ²Ŝǎǘŀƭƭ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ hǎǘǊƻƳΩǎ ŀǊƎǳƳŜƴǘ 
ōȅ ŎƭŀǊƛŦȅƛƴƎ ǘƘŀǘ ƳŜƳōŜǊ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ŎƻƴǘǊƻƭ ƛǎ ŘƛǎǘƛƴŎǘ ŀƴŘ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ Ψƴƻ ƻǿƴŜǊǎƘƛǇΩ 
όǘǊǳǎǘŜŜǎƘƛǇύΣ ΨǇǊƛǾŀǘŜ ƻǿƴŜǊǎƘƛǇΩ όōȅ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŦƛǊƳǎύ ŀƴŘ ΨǇǳōƭƛŎ ƻǿƴŜǊǎƘƛǇΩ όōȅ ǎǘŀǘŜ ŀǳǘƘƻǊƛǘƛŜǎύΦ 
Lǘ ǎŜǘǎ ǳǇ ŀ ŎǊƛǘƛǉǳŜ ƻŦ ǘƘǊŜŜ ǎŜŎǘƻǊ ƳƻŘŜƭǎ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅ ŀƴŘ ƳŀƪŜǎ ƛǘ ǇƻǎǎƛōƭŜ ǘƻ ŘƛǎŎǳǎǎ ōƻǘƘ ΨƴŜǿ Ŏƻ 
ƻǇŜǊŀǘƛǾƛǎƳΩ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ǇǊƻǇƻǎƛǘƛƻƴ ƻŦ ŀ ΨǎƻŎƛŀƭ ǎƻƭƛŘŀǊƛǘȅ ŜŎƻƴƻƳȅΩ ό±ƛŜǘŀΣ нлмлΤ {ŀƘŀƪƛŀƴ ŀƴŘ 
Dunand, 2014). 
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Figure 4 ς The link between social solidarity and sustainable development 

 

Lƴ hǎǘǊƻƳΩǎ bƻōŜƭ tǊƛȊŜ ŀŎŎŜǇǘŀƴŎŜ ǎǇŜŜŎƘΣ ǎƘŜ ƻǳǘƭƛƴŜǎ Ƙƻǿ ǘƘƻǳǎŀƴŘǎ ƻŦ ŎŀǎŜǎ ƭŜŘ ƘŜǊ ǊŜǎŜŀǊŎƘ 
colleagues toward principles that underpin sustainable management of common pool resources by local 
member-controlled organisations. The initial five principles (see below) were published in 1990, and three 
more were added over the next two decades: 

¶ Principle 1 ς clear definitions of the resource and the resource users (members responsible for 
creating and appropriating a shared resource). 

¶ Principle 2 ς ensure that appropriator rights (rights to use) are proportional to provider 
obligations (labour, materials and money necessary to sustain the resource). 

¶ Principle 3 ς local appropriation rules / rights are decided, partially or wholly, by those with rights 
of appropriation. 

¶ Principle 4 - User / resource monitoring is subject to the principles of democratic accountability 
(officials who monitor use report findings to users of the resource). 

¶ Principle 5 ς low cost conflict resolution systems in which sanctions are graduated with clear links 
to the extent of resource / rule violation. 

These principles set economics on a path back towards the logics of reciprocity, co-operative and mutual 
business models, but with a renewed recognition that different types of users can be bound together by 
democratic institutions that accommodate their interests. When based on the above institutional norms, 
Ostrom argues that performance against each bottom line (social, economic, environmental) becomes 
superior to both private corporations and state bodies. Numerous examples of land management, water 
irrigation and food production are offered by Ostrom to demonstrate that sustainable management of 
natural resources thrives under this approach to managing the commons (Ostrom, 2009). 

THE EVIDENCE FOR A PARADIGM SHIFT 

It is one thing to assert that a paradigm shift is desirable, but quite another to evidence that it is 
ƻŎŎǳǊǊƛƴƎΦ hǎǘǊƻƳΩǎ όмффлΣ нллфύ ǿƻǊƪ ŀƭƻƴŜ ƛǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘ ǘƻ ŎƻƴǾƛƴŎŜ ǎŎŜǇǘƛŎŀƭ ŜŘǳŎŀǘƻǊǎΣ ǊŜǎŜŀǊŎƘŜǊǎ 
and policy makers that there is a large scale shift to an alternative axis of thought. To further this 
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argument, I draw on addition sources: firstly, contemporary global reports on the size and scale of the co-
operative movement; secondly changes in the market share of co-operative and mutual financial 
institutions alongside the growth of new mutuals in the field of crowdfunding and investing; lastly, the 
rapid rise of a commons-based approach to sharing knowledge and intellectual property using the 
internet. 

Avila and Campos (2006) published a report for the European Commission on employment in the social 
economy. In some EU countries, employment is dominated by associations (Belgium, Netherlands and the 
United Kingdom) while in others co-operatives and mutuals dominate (Italy, Spain and Poland). Across 
the EU as a whole, 36 per cent of social economy employment (3.7 million jobs) was provided by co-
operatives and mutuals, while the remaining 64 per cent (7.4 million) was provided by associations (and 
charities). Their report highlighted that employment in the social economy was growing faster than in the 
private and public sectors (at 5ς9 per cent a year) but that overall employment remained under 10 per 
cent across the whole economy (Avila and Campos, 2006: 109). 

Table 3 suggests that this growth forecast for social economy employment has not only been sustained 
ōǳǘ ŎƻǳƭŘ ōŜ ŀŎŎŜƭŜǊŀǘƛƴƎΦ Lƴ /L/ht!Ωs global report on co-operative employment, the much larger figure 
of 16 million jobs is estimated for Europe (Roelants et al., 2014). Has there been a four-fold increase 
across Europe between 2003 and 2013? Moreover, the 2010 global estimate of 100 million jobs has been 
revised upwards to 250 million following this new research by CICOPA (with 160 million now based in 
China). Four OECD countries with high GDP growth (China, India, South Korea and Turkey) now have more 
than 10 per cent of their populations ǿƻǊƪƛƴƎ ΨǿƛǘƘƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦΩ Ŏƻ-operatives. Only Italy among 
developed OECD nations has a similar rate of social economy employment (Italy ς 10.9 per cent, Germany 
ς 6.5 per cent, France ς 5.9 per cent, UK ς 1.4 per cent, US ς 1.3 per cent) (Roelants et al., 2014: 31). 

Table 3 ς Co-operative employment worldwide by continent and category 

Region Employees  Worker-Members Producer-Members Total  

Europe 4,627,953 1,231,102 10,132,252 15,991,207 

Africa 1,467,914 237 5,715,212 7,183,363 

Asia  7,734,113 8,200,505 204,749,940 220,684,558 

Americas  1,762,797 1,409,608 3,048,249 6,220,654 

Oceania 26,038 No data 34,592 60,630 

 15,618,715 10,841,452 223,680,245 250,140,412 

Source: B. Roelants, presentation to International Co-operative Summit, Quebec, 6 October 2014.   
The above figures exclude associations and social enterprises that are not owned by a 
co-op or mutual. 

Part of this rise can be linked to the popularity of fair trade amongst both producers and consumers. 
Lacey (2009) reports that 75% of fair trade produce is sourced from co operatives, and notwithstanding 
the encroachment of mult-national corporations into industry accrediation bodies (Doherty, et al., 2013), 
ǘƘŜǊŜ ŀǊŜ ǎǘƛƭƭ ǊŜǇƻǊǘǎ ƻŦ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ƎǊƻǿǘƘ ƛƴ ΨǎƳŀƭƭ ǇǊƻŘǳŎŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ό{thǎύ within fair trade 
ƴŜǘǿƻǊƪǎ όCŀƛǊǘǊŀŘŜ LƴǘŜǊƴŀǘƛƻƴŀƭΣ нлмоύΦ {ŀƭŜǎ ōȅ {thǎ ǊƻǎŜ ōȅ пм҈ ƛƴ нлмн ǘƻ ϵунн ƳƛƭƭƛƻƴΣ ǿƛǘƘ 
ŦŀƛǊǘǊŀŘŜ ǇǊŜƳƛǳƳǎ ǘƻ {thǎ ǊƛǎƛƴƎ ōȅ рн҈Φ  Lƴ ŎƻƴǘǊŀǎǘΣ ŦŀƛǊ ǘǊŀŘŜ ǎŀƭŜǎ ōȅ ΨƘƛǊŜŘ ƭŀōƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ 
ǿŜǊŜ ǳƴŎƘŀƴƎŜŘ ŀǘ ϵфм ƳƛƭƭƛƻƴΣ ŀƴŘ fair trade premiums to them fell by 3%. The trend towards mutual 
models of organising in this growing, global trading system is still clearly evidenced. 
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 Secondly, despite demutualisations in the UK during the 1980s and 1990s, the global market 
share of co-operative and mutual financial organisations had continued to grow since the financial crisis 
in 2007.  The ICMIF (2013) report gives details of a rise in market share from 23.0 per cent to 29.8 in 
Europe, from 28.7 per cent to 34.8 per cent in North America, and from 8.6 per cent to 11.2 per cent in 
Latin America.  In Africa, there is low take up (but still growth from 1.2 to 2 per cent).  Asia is the only 
region where market share fell from 20.7 to 19.6 per cent.  Globally, CMEs market share rose from 23.8 to 
27.3 per cent. 

Figure 5 ς Worldwide mutual life and non-life premiums held in CMEs 

 

!ƭƻƴƎǎƛŘŜ ǘƘƛǎ ƎǊƻǿǘƘ ŀǘ ǘƘŜ ΨǘƻǇ ŜƴŘΩ ƻŦ ǘƘŜ Ŏƻ-operative economy is the growth of micro-finance at the 
ΨōƻǘǘƻƳ ŜƴŘΩΦ YƛǾŀΦƻǊƎ ǇǊƻǾƛŘŜǎ ŀƴ ƻƴƭƛƴŜ ǇƭŀǘŦƻǊƳ ŦƻǊ ƳƛŎǊƻ-finance providers. Starting in 2005, there are 
now 305 field partners enabling 1,375,985 lenders to provide $800 million in loans to micro-businesses 
across the global1.    

Kiva is not alone. Kickstarter first formed in 2002, and went live in 2009.  By its fifth birthday, it has been 
supported by over 8 million people who have made more than 20 million pledges totalling $1.56 billion 
ǘƻǿŀǊŘǎ тфΣлтп ΨŎǊŜŀǘƛǾŜ ǇǊƻƧŜŎǘǎΩΦ {ƛƳƛƭŀǊƭȅΣ LƴŘƛŜƎƻƎƻ ŎǳǊǊŜƴǘƭȅ ǊŜǇƻǊǘǎ мр Ƴƛƭƭƛƻƴ ǾƛǎƛǘƻǊǎ per month, 
with 150,000 funded projects in 224 countries (Ridley-Duff & Bull, 2016). Both Indiegogo and Kickstarter 
Ƴƻǎǘƭȅ ǇǊƻǾƛŘŜ ΨǊŜǿŀǊŘǎΩ ǊŀǘƘŜǊ ǘƘŀƴ ΨǊŜǘǳǊƴǎΩ ǘƻ ŦǳƴŘŜǊǎΣ ƳŀƪƛƴƎ ǘƘŜ ŎŀǇƛǘŀƭ ŘƻƴŀǘŜŘ ǇƘƛƭŀƴǘƘǊƻǇƛŎ ƛƴ ǘƘŜ 
sense that investors do not buy a financial stake or get a traditional financial return. But these systems 
are not confined to philanthropic engagement. Whilst writing this article, the Funding Circle website in 
the UK reported that 46,351 people had lent £1.05 billion to 12,000 businesses2,  whilst Zopa UK reported 
that since 2005 they have helped 63,000 people lend more than £1.28 billion in peer-to-peer loans.3    

Thirdly, there is switch to mutual models in the management of intellectual property.  Creative 
Commons4  is a global movement for licencing intellectual property (IP) in a way that gives, rather than 
denies, public access. Its 2015 State of the Commons report (Creative Commons Foundation, 2014) 
reported 1.1 billion items of IP have been licensed using its property system. In 2015, new licences were 
being requested at a rate of 761,643 a day. All of these items can be shared freely, and many (about 37 

                                                           

1
 https://www.kiva.org/about/stats on 25

th
 Jan 2016. 

2
 Data found at https://www.fundingcircle.com/uk/ on 25

th
 January 2016. 

3
 www.zopa.com/about on 28th January 2016. 

4
 For further details, see  http://www.creativecommons.org.   

https://www.kiva.org/about/stats
https://www.fundingcircle.com/uk/
http://www.zopa.com/about
http://www.creativecommons.org/
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ǇŜǊ ŎŜƴǘύ Ŏŀƴ ōŜ ŜȄǇƭƻƛǘŜŘ ŎƻƳƳŜǊŎƛŀƭƭȅ ǎƻ ƭƻƴƎ ŀǎ ǘƘŜ ǳǎŜǊ Ŧƻƭƭƻǿǎ ǘƘŜ ƭƛŎŜƴŎŜ ǘŜǊƳǎΦ ¢ƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ 
popular encyclopaedia ς Wikipedia ς uses Creative Commons to license its articles.  Its own annual report 
(Wikimedia Foundation, 2014) claims it was funded in 2012ς13 by 2 million people, and that its editors 
added 5 million new articles and made 160 million edits to existing articles. 

This activity is transforming institutional logics for obtaining funds not only in the market economy (e.g. 
Funding Circle) but also the voluntary sector (e.g. Kiva). Indiegogo and Kickstarter suggest that web-based 
mutual models can harness new kinds of philanthropy by linking supporters to producers through web-
ōŀǎŜŘ ǇƭŀǘŦƻǊƳǎΦ ¢ƘŜ ŦǳǘǳǊŜ ǘƘŀǘ ²Ŝǎǘŀƭƭ όнллмύ ŜƴǾƛǎŀƎŜŘ ƻŦ ŀ ΨŦƻǳǊǘƘ ǎǇŀŎŜΩ ƛƴ ǿƘƛŎƘ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ 
build a SSE through innovations in member-driven/owned enterprises is now becoming a reality, and it is 
growing at a rate that business educators, policy makers and researchers can no longer ignore. We 
urgently need to adjust our philosophy of business to match the rise in multi-stakeholder approaches to 
enterprise development, and the solidarity co-operative models that underpin new methods of 
engagement by producers and users to secure mutual interests (Birchall, 2009; 2012; Ridley-Duff and Bull, 
2014; Connaty, 2014).  

The paradigm shift proposed in this paper provides a framework for understanding the logics behind the 
ŎƘŀƴƎŜǎ ƛƴ ƭƻŎŀƭ ŀƴŘ Ǝƭƻōŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ ŘŜǇƭƻȅƛƴƎ hǎǘǊƻƳΩǎ ŘŜǎƛƎƴ 
principles. These already enable hundreds of millions of people to secure their livelihoods in a different 
way.  The 2014 International Co-operative Summit in Quebec repeated a previous claim at the United 
Nations that 59% of people globally depend on the co-operative economy to secure their livelihood. New 
systems for co-operation (like Creative Commons, Wikipedia, Kiva, Funding Circle and Zopa), plus the re-
emergence of mutual finance, plus innovations in open-source software (like Linux, Apache, Wordpress 
ŀƴŘ ²ƛƪƛƳŜŘƛŀύ ŀǊŜ ƳƻǊŜ ǘƘŀƴ ǇŀǎǎƛǾŜ ŀǘǘŜƳǇǘǎ ǘƻ ΨƳƛǘƛƎŀǘŜ ŦŀƛƭǳǊŜǎ ƛƴ ǘƘŜ ǎǘŀǘŜ ƻǊ ƳŀǊƪŜǘΩ ό!ƭǘŜǊΣ нллтύΦ 
They represent a paradigm shift in the direcǘƛƻƴ ƻŦ ΨƴŜǿ Ŏƻ-ƻǇŜǊŀǘƛǾƛǎƳΩ ό±ƛŜǘŀΣ нлмлύ ǘƘŀǘ ōǳƛƭŘǎ ƻƴΣ ōǳǘ 
is not a slave to, past traditions in co operation and mutuality.  

Figure 6 ς Social enterprise approaches and the social solidarity economy 

 

²ŜǎǘŀƭƭΩǎ ƳƻŘŜƭ όCƛƎǳǊŜ сύ ŀƭǎƻ ƳŀƪŜǎ ƛǘ ŜŀǎƛŜǊ ǘƻ theorise transformations that use mutual principles to 
forge new hybrid CTAs and SRBs.  This includes: CIO associations and co operative CICs (UK); social co-
ƻǇŜǊŀǘƛǾŜǎ ό9¦ύΤ ǎƻƭƛŘŀǊƛǘȅ ŜƴǘŜǊǇǊƛǎŜǎ ό¦{κ[ŀǘƛƴ !ƳŜǊƛŎŀύ ŀƴŘ ŀƭƭ ƳŀƴƴŜǊ ƻŦ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ΨǎǇƛƴƴƛƴƎ ƻǳǘΩ 
public service mutuals.  All these activities diversity the fourth space. 



 

 
53 

CONCLUSIONS 

Some time ago, Dees (1998) suggested that the complex structure of social enterprises, and variance in 
their definition, make any generalisations problematic. There is no single, agreed set of words that clearly 
defines social enterprise. Such debate is inevitable, not only because many parties are competing to 
influence the definitions that are used on the ground, but also because it takes time for a social 
movement to learn which forms and activities work sufficiently well in practice to warrant institutional 
support. 

hǾŜǊ ǘƛƳŜΣ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ǎƻƳŜ ŎƻƴǾŜǊƎŜƴŎŜ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ΨƭƻǿŜǎǘ ŎƻƳƳƻƴ ŘŜƴƻƳƛƴŀǘƻǊΩ ƻŦ trading to 
support social aims (Peattie and Morley, 2008) even if the social aims themselves vary so greatly that no 
broader consensus is possible.  The identification of different approaches and underpinning logics linked 
ǘƻ ǘǊŀŘƛƴƎ ŦƻǊ ǎƻŎƛŀƭ ŀƛƳǎ ŀŘǾŀƴŎŜǎ ǘƘŜƻǊȅΦ  Lǘ ƘŜƭǇǎ ǘƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴ ΨƘƻǿ Ŏŀƴ ǘƘŜ ŜƳergence of 
ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ ōŜ ǊŜƴŘŜǊŜŘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜƛǊ ǎŎŀƭŜΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƳǇŀŎǘ ƳƻǊŜ ǾƛǎƛōƭŜΚέ  

DƻƛƴƎ ŦƻǊǿŀǊŘΣ ǘƘŜ ƴŀǎŎŜƴǘ ƛŘŜƻƭƻƎȅ ƻŦ ΨƴŜǿ Ŏƻ-ƻǇŜǊŀǘƛǾƛǎƳΩ Ƙŀǎ ƴƻǿ ŎǊŜŀǘŜŘ ŀ ǊŀƴƎŜ ƻŦ ƴŜǿ ƛƴǎǘƛǘǳǘƛƻƴǎ 
to establish the viability of the design principles that underpin a SSE committed to sustainable 
development. I have presented evidence that the growth of the SSE is rooted not simply in a desire to 
ΨǎƻƭǾŜ ǇǊƻōƭŜƳǎΩ ōǳǘ ŀƭǎƻ ǘƻ ǇǊƻŀŎǘƛǾŜƭȅ ŎǊŜŀǘŜ ŀ ƳƻǊŜ ƻǇŜƴΣ ǎƘŀǊŜŘΣ ŘŜƳƻŎǊŀǘƛŎŀƭƭȅ ƻǊƎŀƴƛǎŜŘ ŜŎƻnomy 
ǘƘŀǘ ǎŜŎǳǊŜǎ ƛǘǎ ǎǘŀōƛƭƛǘȅ ŀƴŘ ǊŜŀƭƛǎŜǎ ƛǘǎ ǇƻǘŜƴǘƛŀƭΦ Lƴ ǘƘƛǎ ǎǇŀŎŜΣ ǘƘŜǊŜ ƛǎ ŀ ΨŘŜŦƛƴƛƴƎ ŎƭǳǎǘŜǊΩ ƻŦ ŦƻǊ-purpose 
actions that generate a SSE:  

1. New approaches to redistribution using unions, societies and associations that organise charitable 
trading activities (CTAs) 

2. New approaches to reciprocity through co-operative and mutual enterprises (CMEs) that use 
online platforms to generate solidarity between producers and consumers. 

3. New market-based trading activities in socially responsible businesses that proactively pursue 
sustainable development (SRBs). 

The alternative axis (and economy) theorised in this paper , supported by evidence from multiple sources, 
lends greater credibility to the claim made in 2012 that the co-operative economy as a whole enables 3 
billion people to secure their livelihood. These claims can be traced to reports prepared for the United 
Nations (1994), repeated in 2001 when the International Labour Organisation (ILO) was debating the 
adoption of recommendation 193 on the promotion of co-ƻǇŜǊŀǘƛǾŜǎΦ /ƭŀƛƳǎ ǿŜǊŜ ƎǊƻǳƴŘŜŘ ƛƴ ǘƘŜ L/!Ωǎ 
own membership and employment data (ILO, 2001), and were republished for the launch of the 2012 UN 
International Year of Cooperatives (Co-operatives UK, 2011).  

A few years ago I regarded these claims aǎ ΨǘŜƴǳƻǳǎΩ ƻƴ ǘƘŜ ōŀǎƛǎ ǘƘŀǘ ǘƘŜȅ ǿŜǊŜ ŘŜǊƛǾŜŘ ŦǊƻƳ ŀ ŎǊŜŀǘƛǾŜ 
ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ ǘƘŜ ¦b όмффпύ ǊŜǇƻǊǘ ǘƘŀǘ рф҈ ƻŦ ǘƘŜ ǿƻǊƪƛƴƎ ŀƎŜ ǇƻǇǳƭŀǘƛƻƴ ƘŀǾŜ ŀ ΨŎƭƻǎŜ ǊŜƭŀǘƛƻƴǎƘƛǇΩ 
with a co-operative (Ridley-Duff, 2012). Today, however, those claims do not look so tenuous. The ICMIF 
(2013) report includes credible information that 915 million people worldwide have life and non-life 
insurance with co-operative and mutual providers, and that many life insurance products protect several 
people. When this finding is added to those found by Roelants et al. (2014) that co-operative employment 
has been under-reported by about 150 million, then added to evidence of mass engagement in mutual 
aid through web platforms (Kiva, Kickstart, Indiegogo, Funding Circle, Zopa) the age of social co-operation 
seems much more advanced than it did 20 years ago. If well over one-quarter of financial products 
ǿƻǊƭŘǿƛŘŜ ŀǊŜ ƴƻǿ ǎƻƭŘ ōȅ /a9ǎΣ ŀƴŘ ŀǇǇǊƻŀŎƘƛƴƎ ǘǿƻ ǘƘƛǊŘǎ ƻŦ ǇŜƻǇƭŜ ŘŜǇŜƴŘ ƻƴ /a9ǎ ǘƻ ΨǎŜŎǳǊŜ ǘƘŜƛǊ 
ƭƛǾŜƭƛƘƻƻŘΩΣ ǿƘȅ Řƻ ǿŜ ƴƻǘ ƎŜǘ Řŀƛƭy news reports on the health of the social solidarity economy alongside 
news about stock market prices?   

¢ƘŜǊŜ ƛǎ ƴƻ ƭƻƴƎŜǊ ŀƴ ŀǊƎǳƳŜƴǘ ǘƘŀǘ ƧǳǎǘƛŦƛŜǎ ƛƎƴƻǊƛƴƎ ǘƘŜ {{9Ωǎ ŀƭǘŜǊƴŀǘƛǾŜ ŜŎƻƴƻƳȅ ƛƴ ǘŜȄǘōƻƻƪǎ ƻƴ 
business and economics, nor is there a justification for the lack of public infrastructure and policy 
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development to support collective entrepreneurship by CMEs. The evidence suggests that within a 
generation the choice will not be between altruistic communitarianism (through charitable organisations 
and public service) and neo-ƭƛōŜǊŀƭ ŘƻŎǘǊƛƴŜ όƛƴ ΨŦǊŜŜΩ ƳŀǊƪŜǘǎύΦ  ²ƛǘƘƛƴ ƻǳǊ ƭƛŦŜǘƛƳŜΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ƴŜǿ 
set of choices between social liberalism that is advanced through new forms of union and association, 
and the pragmatic communitarianism of employee-owned businesses, mutual financial institutions, co-
operatively-owned and social businesses that pursue sustainable development goals. It is time for a 
paradigm shift in business education, public policy and research funding. 
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Understanding Social Enterprise: Theory and Practice. I have drawn extensively on issues we have 
debated for years, and edited and reworked passages of text from joint publications to put this argument 
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sustainable development and responsible business continually develops my own. 

REFERENCES 

Alter, K. (2007). Social Enterprise Typology (Version 1.5), Virtue Ventures: 
www.virtueventure.com/typology. 

!ƳƛƴΣ !ΦΣ /ŀƳŜǊƻƴΣ !Φ ϧ IǳŘǎƻƴΣ wΦΣ όмфффύΦ ά²ŜƭŦŀǊŜ ŀǎ ǿƻǊƪΚ ¢ƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜ ¦Y ǎƻŎƛŀƭ ŜŎƻƴƻƳȅέΣ 
Environment and Planning, 31: 2033ς51. 

Avila, R. & Campos, R., (2006). The Social Economy in the European Union, The European Economic and 
Social Committee: CIRIEC no. CESE/COMM/05/2005. 

.ƛǊŎƘΣ YΦ ϧ ²ƘƛǘǘŀƳΣ DΦΣ όнллуύΦ ά¢ƘŜ ǘƘƛǊŘ ǎŜŎǘƻǊ ŀƴŘ ǘƘŜ ǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎƻŎƛŀƭ ŎŀǇƛǘŀƭΦ wŜƎƛƻƴŀƭ 
{ǘǳŘƛŜǎέΣ поόоύΥ пот-50. 

Borzaga, C. & Depedri, S., (2014). ά²ƘŜƴ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ Řƻ ƛǘ ōŜǘǘŜǊΥ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ŜŦŦƛŎŀŎȅ ƻŦ ǿƻǊƪ 
integration in Italian social co-ƻǇŜǊŀǘƛǾŜǎέΦ LƴΥ {Φ 5Ŝƴƴȅ ϧ CΦ {ŜŘŘƻƴΣ ŜŘǎΦ {ƻŎƛŀƭ 9ƴǘŜǊǇǊƛǎŜΥ 
accountability and evaluation around the world, London: Routledge, pp. 85- 101. 

Brown, J., (2004). Co-operative Capital: a new approach to investment in co-operatives and other forms 
of social enterprise. Manchester: Co-operative Action. 

.ǊƻǿƴΣ WΦΣ нллсΦ ά5ŜǎƛƎƴƛƴƎ Ŝǉǳƛǘȅ ŦƛƴŀƴŎŜ ŦƻǊ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎέΣ {ƻŎƛŀƭ 9ƴǘŜǊǇǊƛǎŜ WƻǳǊƴŀƭΣ нόмύΥ то-81. 

Bruntland, G., (1987). Our Common Future. Oxford: Oxford University Press. 

Chadwick-/ƻǳƭŜΣ ¢Φ όнлммύΦ ά{ƻŎƛŀƭ ŘȅƴŀƳƛŎǎ ŀƴŘ ǘƘŜ ǎǘǊŀǘŜƎȅ ǇǊƻŎŜǎǎΥ ōǊƛŘƎƛƴƎ ƻǊ ŎǊŜŀǘƛƴƎ ŀ ŘƛǾƛŘŜ 
between trustees and staff? Nonprofit and Voluntary Sector Quarterly, 40(1):  33 56. 

/ƻŀǎŜΣ wΦΣ όмфотύΦ ά¢ƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŦƛǊƳέΦ 9ŎƻƴƻƳƛŎŀ L±Σ оус-405. 

Connaty, P., (2014). Social co-operatives: a democratic co-production agenda for care services in the UK, 
Manchester: Co-operatives UK. 

Co-operatives UK (2011) International Year of Co-operatives: Key Messages, Standard Text, Quarterly 
Themes and Talking Points, Manchester: Co-operatives UK, accessed at http://www.uk.coop, 20th 
December 2011. 

Creative Commons Foundation, (2014). State of the Commons. 
https://stateof.creativecommons.org/report/, [Accessed 9 January 2015]. 

Darwin, J., Johnson, P. & McAuley, J., (2002). Developing Strategies for Change. London: Prentice Hall. 

5ŜŜǎΣ DΦΣ όмффуύΦ ά9ƴǘŜǊǇǊƛǎƛƴƎ ƴƻƴ-profits: what do you do when traditional sources of funding fall 
ǎƘƻǊǘΚέ IŀǊǾŀrd Business Review, Volume January-February, pp. 54-67. 



 

 
55 

5ŜŦƻǳǊƴȅΣ WΦΣ όнлмрύΦ ά{ƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ƳƻŘŜƭǎ ƛƴ ŀ ǿƻǊƭŘǿƛŘŜ ŎƻƳǇŀǊŀǘƛǾŜ ǇŜǊǎǇŜŎǘƛǾŜέΦ  YŜȅƴƻǘŜ ǘƻ тǘƘ 
International Social Innovation Research Conference, York University, 8th Sept, ISIRC. 

Doherty, .ΦΣ 5ŀǾƛŜǎΣ LΦ ϧ ¢ǊŀƴŎƘŜƭƭΣ {Φ όнлмоύΦ ά²ƘŜǊŜ ƴƻǿ ŦƻǊ CŀƛǊ ¢ǊŀŘŜΚέΣ .ǳǎƛƴŜǎǎ IƛǎǘƻǊȅΣ ррόнύΥ мсм-
189. 

5ǊŜǳΣ /Φ ϧ .ƻƭŜǎΣ ¢Φ όмффуύΦ ά{ƘŀǊŜ ŀƴŘ ǎƘŀǊŜ ŀƭƛƪŜ ƻǊ ǿƛƴƴŜǊ ǘŀƪŜǎ ŀƭƭΚέ hǊƎŀƴƛȊŀǘƛƻƴ .ŜƘŀǾƛƻǊ ŀƴŘ IǳƳŀƴ 
Decision Processes, 76(3): 253-76. 

Elkington, JΦ όнллпύΦ ά9ƴǘŜǊ ǘƘŜ ǘǊƛǇƭŜ ōƻǘǘƻƳ ƭƛƴŜέΦ LƴΥ !Φ IŜƴǊƛǉǳŜǎ ϧ WΦ wƛŎƘŀǊŘǎƻƴΣ ŜŘǎΦ ¢ƘŜ ¢ǊƛǇƭŜ 
Bottom Line: Does It All Add Up? Abingdon: Earthscan, pp. 1-16. 

EOA (2014) Employee Association: Annual Review 2014, London: EOA. 

Fairtrade International (2013). Monitoring the Scope and Benefits of Fairtrade, (Fifth Edition), Bonn: 
Fairtrade International. 

IŀǊŘƛƴΣ DΦ όмфсуύΦ ά¢ƘŜ ǘǊŀƎŜŘȅ ƻŦ ǘƘŜ ŎƻƳƳƻƴǎέΦ {ŎƛŜƴŎŜΣ мснΥ мнпо-48. 

IǳǎŜƳŀƴΣ wΦ /ΦΣ IŀǘŦƛŜƭŘΣ WΦ 5ΦΣ ϧ aƛƭŜǎΣ 9Φ ²Φ όмфутύΦ ά! ƴŜǿ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ Ŝǉǳƛǘȅ ǘƘŜƻǊy: The equity 
ǎŜƴǎƛǘƛǾƛǘȅ ŎƻƴǎǘǊǳŎǘέΦ !ŎŀŘŜƳȅ ƻŦ aŀƴŀƎŜƳŜƴǘ wŜǾƛŜǿΣ мнόнύΣ ннн-34. 

ICMIF (2013). Global Mutual Market Share, Bowden: International Co-operative and Mutual Insurance 
Federation. 

ILO (2001) Promotion of Cooperatives, Report V(I), 89th Session, Geneva: International Labour Office. 

United Nations (1994) Status and Role of Cooperatives in the Light of New Economic and Social Trends, 
UN General Assembly, 49th Session, A/49/213, report to the General Secretary, New York. 

Kilbourne, L. and O'Leary-KŜƭƭȅΣ !Φ όмффпύΦ ά! ǊŜ-ŜǾŀƭǳŀǘƛƻƴ ƻŦ Ŝǉǳƛǘȅ ǘƘŜƻǊȅΥ ǘƘŜ ƛƴŦƭǳŜƴŎŜ ƻŦ ŎǳƭǘǳǊŜέΦ 
Journal of Management Inquiry, 3(2): 177-88. 

Kuhn, T. (1970). The Structure of Scientific Revolutions. Chicago: University of Chicago. 

Lacey, S. (2009). Beyond a Fair Price: The Cooperative Movement and Fair Trade, Manchester: 
Cooperative College. 

Lund, M. (2011). Solidarity as a Business Model: A Multi-stakeholder Co-operative's Manual, Kent, OH: 
Kent State University. 

aŀǊǘƛƴΣ wΦ ŀƴŘ hǎōŜǊƎΣ {Φ όнллтύ ά{ƻŎƛŀƭ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΥ ǘƘŜ ŎŀǎŜ ŦƻǊ ŘŜŦƛƴƛǘƛƻƴέΣ {ǘŀƴŦƻǊŘ {ƻŎƛŀƭ 
Innovation Review, Spring, pp. 29ς39. 

aƻǊŜŀǳΣ /Φ ŀƴŘ aŜǊǘŜƴǎΣ {Φ όнлмоύ άaŀƴŀƎŜǊǎΩ ŎƻƳǇŜǘŜƴŎŜǎ ƛƴ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎΥ ǿƘƛŎƘ ǎǇŜŎƛŦƛŎƛǘƛŜǎΚέΣ 
Social Enterprise Journal, 9(2): 164ς83. 

bƛŎƘƻƭƭǎΣ !Φ όнлмлύΦ ά¢ƘŜ ƛƴǎǘƛǘǳtionalization of social investment: the interplay of investment logics and 
ƛƴǾŜǎǘƻǊ ǊŀǘƛƻƴŀƭƛǘƛŜǎέΦ WƻǳǊƴŀƭ ƻŦ {ƻŎƛŀƭ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΣ мόмύΥ тл-100. 

Nyssens, M. (2006). Social Enterprise at the Crossroads of Market, Public and Civil Society. Abingdon: 
Routledge. 

Ostrom, E. (1990). Governing the Commons: The Evolution of Institutions for Collective Action. 
Cambridge: Cambridge University Press. 

hǎǘǊƻƳΣ 9Φ όнллфύΦ ά.ŜȅƻƴŘ ƳŀǊƪŜǘǎ ŀƴŘ ǎǘŀǘŜǎΥ ǇƻƭȅŎŜƴǘǊƛŎ ƎƻǾŜǊƴŀƴŎŜ ƻŦ ŎƻƳǇƭŜȄ ŜŎƻƴƻƳƛŎ ǎȅǎǘŜƳέΦ 
Acceptance speech for Nobel Prize in Economics, Stockholm 
http://www.nobelprize.org/mediaplayer/index.php?id=1223, Nobel Foundation Rights 
Association, Stockholm University, 8 December 2009. 

hǎǘǊƻƳΣ 9ΦΣ .ǳǊƎŜǊΣ WΦΣ CƛŜƭŘΣ /ΦΣ bƻǊƎŀŀǊŘΣ wΦ ŀƴŘ tƻƭŎŀƴǎƪƛΣ 5Φ όмфффύΦ άwŜǾƛǎiting the commons: local 
ƭŜǎǎƻƴǎΣ Ǝƭƻōŀƭ ŎƘŀƭƭŜƴƎŜǎέΦ {ŎƛŜƴŎŜΣ нупΥ нту-82. 



 

 
56 

Parker, M., Cheney, G., Fournier, V. and Land, C. (2014). The Routledge Companion to Alternative 
Organization. Abingdon/New York: Routledge. 

Parnell, E. (2011). Co-operation: The Beautiful Idea. Los Gatos, CA: Smashwords. 

Peattie, K. and Morley, A. (2008) Social Enterprises: Diversity and Dynamics, Contexts and Contributions. 
Cardiff: ESRC/Brass Research Centre. 

Polanyi, K. (2001 [1944]). The Great Transformation: The Political and Economic Origins of Our Time. 
Boston: Beacon. 

Roelants, B., Hyungsik, E. and Terassi, E. (2014) Cooperatives and Employment: A Global Report. Quebec: 
CICOPA/Desjardin. 

Restakis, J. (2010). Humanizing the Economy: Cooperatives in the Age of Capital, Gabroila Island, BC: New 
Society Publishers. 

Ridley-Duff, R. (2005). Communitarian Perspectives on Corporate Governance, PhD Thesis. Sheffield: 
Sheffield Hallam University, http://shura.shu.ac.uk/2681/  

Ridley-5ǳŦŦΣ wΦ όнлмнύΦ άbŜǿ ŦǊƻƴǘƛŜǊǎ ƛƴ ŘŜƳƻŎǊŀǘƛŎ ǎŜƭŦ-maƴŀƎŜƳŜƴǘέΦ LƴΥ ¢ƘŜ /ƻ-operative Model in 
Practice: International Perspectives. Glasgow: Co-operative Education Trust Scotland, pp. 99-117. 

Ridley-Duff, R. (2015). The Case for FairShares: An Approach to Social Enterprise Development and the 
Strengthening of the Social aand Solidarity Economy. Charleston: CreateSpace Independent 
Publishing Platform. 

Ridley-5ǳŦŦΣ wΦ ŀƴŘ .ǳƭƭΣ aΦ όнлмпōύ ά{ƻƭƛŘŀǊƛǘȅ Ŏƻ-operatives: an embedded historical communitarian 
ǇƭǳǊŀƭƛǎǘ ŀǇǇǊƻŀŎƘ ǘƻ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ŘŜǾŜƭƻǇƳŜƴǘΚέ Lƴ waLT Social Innovation and 
Entrepreneurship Colloquium, Sydney, 26ς28 November. 

Ridley-Duff, R. & Bull, M. (2016). Understanding Social Enterprise: Theory and Practice. 2nd ed. London: 
Sage Publications. 

Ridley-5ǳŦŦΣ wΦ ϧ {ƻǳǘƘŎƻƳōŜΣ /Φ όнлмнύΦ ά¢ƘŜ {ƻŎƛŀƭ 9ƴterprise Mark: a critical review of its conceptual 
ŘƛƳŜƴǎƛƻƴǎέΣ {ƻŎƛŀƭ 9ƴǘŜǊǇǊƛǎŜ WƻǳǊƴŀƭΣ уόоύΥ мту-200. 

Roy, M. (2015). Conceptualizing Social Enterprise as a Public Health Intervention. unpublished PhD ed. 
Glasgow : Glasgow Caledonian University. 

SahakiŀƴΣ aΦ ϧ 5ǳƴŀƴŘΣ /Φ όнлмпύΦ ά¢ƘŜ ǎƻŎƛŀƭ ŀƴŘ ǎƻƭƛŘŀǊƛǘȅ ŜŎƻƴƻƳȅ ǘƻǿŀǊŘǎ ƎǊŜŀǘŜǊ ϥǎǳǎǘŀƛƴŀōƛƭƛǘȅϥΥ 
ƭŜŀǊƴƛƴƎ ŀŎǊƻǎǎ ŎƻƴǘŜȄǘǎ ŀƴŘ ŎǳƭǘǳǊŜǎΣ ŦǊƻƳ DŜƴŜǾŀ ǘƻ aŀƴƛƭƭŀέΦ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 
Journal, earlycite. 

SHU (2014) Democratising Co-operatives, Charities and Social Enterprise, REF Impact Case, Sheffield 
Hallam, http://impact.ref.ac.uk/CaseStudies/CaseStudy.aspx?Id=4965, [Accessed 25th Jan 2016]. 

Smith, A. (1937 [1776]). An Inquiry into the Nature and Causes of the Wealth of Nations. New York: The 
Modern Library. 

Somers, A. (2013). The Emergence of Social Enterprise Policy in New Labour's Second Term, PhD Thesis, 
http://research.gold.ac.uk/8051/1/POL_thesis_Somers_2013.pdf, [Accessed 8 January 2015]. 

¢ŜŀǎŘŀƭŜΣ {Φ όнлмнύΦ ά²Ƙŀǘϥǎ ƛƴ ŀ ƴŀƳŜΚ aŀƪƛƴƎ ǎŜƴǎŜ ƻŦ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ŘƛǎŎƻǳǊǎŜǎέΦ tǳōƭƛŎ tƻƭƛŎȅ ŀƴŘ 
Administration, 27(2): 99-119. 

±ƛŜǘŀΣ aΦ όнлмлύΦ ά¢ƘŜ bŜǿ /ƻ-ƻǇŜǊŀǘƛǾƛǎƳέΦ !ŦŦƛƴƛǘƛŜǎΣ пόмύΣ ƻƴƭƛƴŜΦ 
  



 

 
57 

Westall, A. (2001). Value-Led, Market-Driven: Social Enterprise Solutions to Public Policy Goals. London: 
IPPR. 

Wikimedia Foundation (2014). Ten Years of Sharing and Learning. Available at: 
http://upload.wikimedia.org/wikipedia/commons/c/ce/Wmf_AR12_v11_SHIP_2pp_hyper_14jan
14.pdf, [Accessed 9 January 2015]. 

Yunus, M. (2007). Creating a World Without Poverty: Social Business and the Future of Capitalism (Kindle 
ed.) New York: Public Affairs



 

58 

 

II. Special Sessions 

Seeds of Change-Parnering to Bring Social Innovation to 
Students 

Lara Carton 
Associate Vice-Chancellor (Victoria Region) 
CQ University, Australia 
l.carton@cqu.edu.au 
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shines@bigissue.org.au 

 
PRESENTERS 

Lara Carton is the Associate Vice-Chancellor of the Victoria Region at CQUniversity and is responsible 
for the management of the vibrant, city centre campus in Melbourne which is home to students 
from around the world. In her role, Lara works closely with local and state government, industry 
leaders and alumni to further the opportunities for the University and students in the region. She 
initiaǘŜŘ /v¦ƴƛǾŜǊǎƛǘȅΩǎ ƴŀǘƛƻƴŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ¢.LŘŜŀ ƛƴ нлмп ŀƴŘ Ƙŀǎ ƳŜƴǘƻǊŜŘ ǎǘǳŘŜƴǘ ƎǊƻǳǇǎ ƛƴ 
the program during 2014 and 2015. Lara has worked in the Education sector for nine years and prior 
to joining CQUniversity Lara held roles in private education with Navitas. Lara has previously worked 
ŦƻǊ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀǎ ǿŜƭƭ ŀǎ мр ȅŜŀǊǎΩ ƛƴ ōǊŀƴŘ ŎƻƴǎǳƭǘŀƴŎȅΦ [ŀǊŀ ƘƻƭŘǎ ŀ aŀǎǘŜǊ ƻŦ 
Business Administration.  

Sally Hines joined The Big Issue in 2011 as the National Manager and is responsible for four social 
enterprises - ¢ƘŜ .ƛƎ LǎǎǳŜ {ǘǊŜŜǘ aŀƎŀȊƛƴŜ 9ƴǘŜǊǇǊƛǎŜΣ ²ƻƳŜƴΩǎ {ǳōǎŎǊƛǇǘƛƻƴ 9ƴǘŜǊǇǊƛǎŜΣ ¢ƘŜ .ƛƎ 
Issue Classroom and The Big Idea, as well as the Community Street Soccer Program. Prior to 
commencing at The Big Issue, Sally worked in employment services, community development, youth 
mental health and health for over 10 years. She has held various strategic, service delivery and 
operational management positions, including experience in establishing new not-for-profit 
businesses across Australia in diverse communities. Sally has a Masters in Human Resource 
Management, as well as a Bachelor of Arts and Bachelor of Science. 

PRESENTATION SYNOPSIS  

This session will outline a partnership case study between an Australian university and a social 
enterprise who are working together to educate students about social innovation and 
entrepreneurship as well as global citizenship.  

¢ƘŜ .ƛƎ LǎǎǳŜ ό¢.Lύ ƛǎ !ǳǎǘǊŀƭƛŀΩǎ ƭƻƴƎŜǎǘ-standing social enterprise. It is an independent, not-for- 
profit organisation that develops sustainable solutions to help homeless, marginalised and 
disadvantaged people positively change their lives.  
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TBI is most well-known for providing homeless, marginalised and disadvantaged people with the 
opportunity to earn an income and re-engage with their community through selling The Big Issue 
magazine. More than 5500 Vendors have sold the magazine since 1996, earning over $20 million.  

In 2012 TBI launched The Big Idea (TBIdea) - a competition which challenges undergraduate and 
postgraduate students to develop a concept and business plan for a new social enterprise, giving 
students an opportunity to develop a wide range of employability skills including business planning 
and soft skills such as empathy and team work.  

The Big Idea competition gives students unprecedented access to social entrepreneurs and 
influential business leaders, whose guidance, advice and direction will ensure that students are well 
placed to develop their ideas into business plans for viable social enterprise.  

Working with universities nationally, and engaging with the leaders of tomorrow, The Big Idea is:  

¶ Providing the next generation of leaders with education on social issues such as 
homelessness, and the need for social enterprise  

¶ Facilitating the development of fresh new ideas by the best and brightest young thinkers  

¶ Providing and facilitating opportunities for discussion between students, business sectors, 
government and the not-for-profit  

CQUniversity has one of the largest and fastest growing footprints of any university in Australia with 
орΣллл ǎǘǳŘŜƴǘǎ ŀƴŘ ƳƻǊŜ ǘƘŀƴ нл ƭƻŎŀǘƛƻƴǎ ŀŎǊƻǎǎ ŦƛǾŜ ǎǘŀǘŜǎΦ ²ƛǘƘ !ǳǎǘǊŀƭƛŀΩǎ ƘƛƎƘŜǎǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 
rate of low-SES students, and the second highest rate of first-in-ŦŀƳƛƭȅ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ /v¦ƴƛǾŜǊǎƛǘȅΩǎ 
Ǿƛǎƛƻƴ ǘƻ ōŜ Ψ!ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ŜƴƎŀƎŜŘ ¦ƴƛǾŜǊǎƛǘȅΩ ǊŜǎǳƭǘǎ ƛƴ ŎƭƻǎŜ ǘƛŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǿƘƛŎƘ 
the University is located, and a real opportunity to raise aspirations of young people.  

CQUniversity believe that they have a responsibility to plant the seeds of social innovation and 
entrepreneurship for their students with the aim of contributing to the communities in which they 
live and work. For the past two years, CQUniversity has participated in TBIdea - the first year in the 
undergraduate competition stream which they won, and the second year in both the undergraduate 
and postgraduate streams. In the second year, student registrations to participate in TBIdea as an 
extra-curricular program increased by 400%.  

An independent evaluation of TBIdea showed that through participating in the competition students 
would develop an increased:  

¶ awareness of homelessness and disadvantage; Ο 

¶ understanding of social enterprise; Ο 

¶ understanding of business planning skills;  

¶  appreciation of the value of teamwork. Ο 

This presentation will focus on the student and community outcomes that have resulted from 
/v¦ƴƛǾŜǊǎƛǘȅΩǎ нлмп ǿƛƴ ƛƴ ¢.LŘŜŀ ŀƴŘ Ƙow this initial venture has sparked other initiatives in social 

innovation and community engagement. Ο 
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PRESENTATION PAPER 

Overviews  

This paper will outline a partnership case study between an Australian university and a social 
enterprise who are working together to educate students about social innovation and 
entrepreneurship as well as global citizenship. 

Who we are 

The Big Issue 

¢ƘŜ .ƛƎ LǎǎǳŜ ό¢.Lύ ƛǎ !ǳǎǘǊŀƭƛŀΩǎ ƭƻƴƎŜǎǘ-standing social enterprise. It is an independent, not-for- 
profit organisation that develops sustainable solutions to help homeless, marginalised and 
disadvantaged people positively change their lives. 

TBI operates as a market driven social enterprise that is financially self-sustainable. Our definition of 
social enterprise includes the need for the enterprise to: 

¶ Operate as a Not For Profit, seeking to generate a surplus for the purpose of reinvesting 

¶ Deliver an activity or function that creates social outcomes 

¶ Be financially sustainable ς whilst seed (or start-up) funding may be sought initially, 

ongoing funding or donations should not be relied upon 

¶ Be scalable ς have the capacity to grow significantly and provide opportunities to a 

large number of disadvantaged people, even if it is small in its start-up 

¶ Be legal ς be a legally compliant enterprise, including meeting relevant legislative 

requirements, i.e. applicable award rates paid to all employees 

¶ Generate direct and meaningful work opportunities (with low to no barrier of 

entry) for homeless, marginalised or disadvantaged people within the enterprise. 

What we do 

TBI is most well-known for providing homeless, marginalised and disadvantaged people with the 
opportunity to earn an income and re-engage with their community through selling The Big Issue 
magazine. More than 5500 Vendors have sold the magazine since 1996, earning over $20 million. 

CQUniversity ɀ the most engaged University in Australia  

CQUniversity operates across five states, with campuses in 12 locations and a further 13 study 
centres and hubs to support distance education students in regional and remote areas. With a vision 
ǘƻ ōŜ Ψ!ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ŜƴƎŀƎŜŘ ¦ƴƛǾŜǊǎƛǘȅ ōȅ нлнлΩΣ ŀƴŘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǊŜǘǳǊƴ м҈ ƻŦ ŀƴƴǳŀƭ 
turnover back to the community, CQUniversity has engagement deeply embedded in its DNA. 

Engagement activities are coordinated under headings of Learning & Teaching, Research; and 
Internal & External Service categories, and include opportunities for staff and students to generate 
and participate in engagement activities including service learning and volunteering, external 
ŎƻƳƳƛǘǘŜŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ǇǊƻǾƛǎƛƻƴ ƻŦ ¦ƴƛǾŜǊǎƛǘȅ ŦŀŎƛƭƛǘƛŜǎ ŦƻǊ ŜȄǘŜǊƴŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǳǎŜΣ ŀƴŘ ǘƘŜ ǳǎŜ 
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ƻŦ Ƴŀƴȅ ŦƻǊǳƳǎ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ŀƴŘ ƛƴǇǳǘ ǘƻ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŦǳǘǳǊŜ 
planning activities. 

CQUniversity sees the capabilities of the staff and students as a significant resource to utilise in the 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǿƘƛŎƘ ƛǘ ƻǇŜǊŀǘŜǎΣ ŀƴŘ ǘƻ ΨƎƛǾŜ-ōŀŎƪΩ ǘƻ ǘƘƻǎŜ Ƴŀƴȅ 
communities who support the University. 

The Big Idea 

Creation Myth 

In 2012 TBI launched The Big Idea (TBIdea) - a competition which challenges undergraduate and 
postgraduate students to develop a concept and business plan for a new social enterprise, giving 
students an opportunity to develop a wide range of employability skills including business planning 
and soft skills such as empathy and team work. 

The competition was developed in response to two drivers: 

1. Market demand 

2. Desire to promote TBIΩs accepted definition of social enterprise and generate new 
business ideas 

For many years TBI had fielded calls from tertiary institutions seeking to hear from TBI, and in 
particular the homeless and disadvantaged Vendors. At this point, TBI did not have social enterprise 
that was equipped to manage these enquiries as well as operate a financially viable business unit. 

Consequently TBIdea was developed as a structured way for students to get valued engagement 
with TBI, whilst also providing employment for homeless and disadvantaged Australians. 

The competition also enabled TBI to promote and discuss our preferred definition of social 
enterprise with a wide audience, encouraging students to engage in social enterprise and choose it 
as a career path. 

TBIdea overview 

Combining insightful lectures and online seminars, TBIdea provides an opportunity for students to 
gain access to high profile Australian business leaders, learn about the case for social enterprise 
from experts working in the field, and hear first-hand from those whose lives have been positively 
affected by working at a social enterprise. 

The competition challenges students to develop a concept and business plan for a new social 
ŜƴǘŜǊǇǊƛǎŜ ƻǊ ǎƻŎƛŀƭ ōǳǎƛƴŜǎǎΣ ǿƛǘƘ ŀ ǇǊŜǾƛƻǳǎ ǎǘǳŘŜƴǘ ǊŜǇƻǊǘƛƴƎ ǘƘŀǘ Ψ¢.LŘŜŀ /ƘŀƭƭŜƴƎŜ Ƙŀǎ ōŜŜƴ ƻƴŜ 
ƻŦ ǘƘŜ Ƴƻǎǘ ǇƻǎƛǘƛǾŜ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ Ƴȅ ǳƴƛǾŜǊǎƛǘȅ ƧƻǳǊƴŜȅΦΩ 

TBIdea competition gives students unprecedented access to social entrepreneurs and influential 
business leaders, whose guidance, advice and direction will ensure that students are well placed to 
develop their ideas into business plans for viable social enterprise. 

Working with universities nationally, and engaging with the leaders of tomorrow, TBIdea is: 
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¶ Providing the next generation of leaders with education on social issues such as 
homelessness, and the need for social enterprise 

¶ Facilitating the development of fresh new ideas by the best and brightest young thinkers 

¶ Providing and facilitating opportunities for discussion between students, business sectors, 
government and the not-for-profit 

TBIdea combines an on-campus lecture at each participating university, a series of online seminars, 
and weekly discussions, with student group work to develop their social enterprise plans. 

The initial on-campus lecture engages students and introduces them to a guest speaker who has 
personally experienced disadvantage and worked in a social enterprise. The weekly online sessions 
are an opportunity for students to gain specialised knowledge from social enterprise practitioners 
and Australian thought leaders and ask specific questions relating to their submission. 

¢.LŘŜŀǎΩǎ ǳƴƛǉǳŜ ƳƻŘŜƭ of providing online learning resources means that there is equity of access 
to all materials for all students at all locations in Australia regardless of geographic or economic 
barriers. This means that the CEO of Perpetual Geoff Lloyd (based in Sydney) is able to deliver a 
lecture on leadership to not only the students at the University of Sydney, but also the students at 
/v¦ƴƛǾŜǊǎƛǘȅΩǎ ǊŜƳƻǘŜ YŀǊǊŀǘƘŀ ǎǘǳŘȅ ƘǳōΦ 

In 2015, TBIdea was delivered to undergraduate students at 10 universities: 

ω CQUniversity 
ω Deakin University 
ω Flinders University 
ω La Trobe University 
ω Monash University 
ω Murdoch University School of Management and Governance 
ω RMIT University 
ω Swinburne University of Technology 
ω University of Melbourne 
ω University of Sydney 

And also available for postgraduate students at: 

ω CQUniversity 
ω Deakin University 
ω University of Melbourne 
ω University of Sydney 

TBIdea commences in the first half of the year with planning and student recruitment, with the 
competition opening to students on 1 July of each year. Competition delivery calendars are 
developed with each university to ensure session dates align with their academic calendar. 
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The Big Idea at CQUniversity 

In 2013, CQUniversity were observers to The Big Idea (TBIdea) competition1, run annually by The Big 
Issue. Through the University engagement strategy, opportunities for greater collaboration between 
students and the community are regularly evaluated to determine their applicability and benefits. 
However, the concept of social enterprise was new to the University and observing TBIdea in action 
provided the opportunity to see how a social enterprise competition might fit with other 
student/community engagement activities. In Melbourne, where CQUniversity competes for 
marketshare against Victorian universities and many interstate universities, the opportunity to 
participate in this high-profile competition was also very attractive as a brand-building exercise. 

At CQUniversity, the competition promotion commences during term one of the academic year, with 
student recruitment completed by week two of term two. Students then have approximately ten 
weeks in which to understand the concept of social enterprise; form groups; identify relevant, local 
social issues; evaluate possible business solutions; liaise with relevant community groups to ensure 
the project meets a genuine need; develop the technical and business components of the project; 
and finally, write the project up into a pitch presentation. 

Early roll-out and take-up 

At CQUniversity, student participation in the program is undertaken on an extra-curricular basis. In 
addition to the resources provided by The Big Issue, the University provides a dedicated Moodle site 
for program content. The site includes recorded videos by discipline experts from social innovation 
and various business streams, and provides an opportunity for staff and students to discuss their 
projects, or post questions via the chat function. 

In 2014, following the roll out of a detailed communication plan including the use of social media, 
direct emails to students, in-class promotion by academic staff and use of University newsletters, all 
undergraduate students were invited to register their interest in participating in the competition. 30 
students registered their interest, falling to a total of 12 students in three teams completing the 
program and submitting their business concept for the internal round finals. 

.ȅ ŎƻƳǇŀǊƛǎƻƴΣ ƛƴ нлмр ŦƻƭƭƻǿƛƴƎ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǿƛƴ ƛƴ нлмпΣ мол ǊŜƎƛǎǘǊŀǘƛƻƴǎ ƻŦ ƛƴǘŜǊŜǎǘ ǿŜǊŜ 
received to participate. Surprisingly, this number still fell dramatically throughout the course of the 
competition to result in just four teams submitting a business case for the internal final round. This 
dramatic increase in registrations was attributed to a heightened level of awareness of the 
competition following the 2014 win and subsequent media attention, coupled with the addition of a 
post-graduate stream in the competition. The drop in registrations to completion reflects in part the 
reality of the time-commitment required to participate in the program as an extra-curricular activity, 
and the difficulty that students have in forming teams across such a dispersed university footprint. 

In both years, teams that have experienced the most success are those where the students are 
located in the same city or town, and generally where the students are studying the same course, 
and have developed a working relationship already through other work as a study team. While these 

                                                           

1
 www.thebigidea.org.au 
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ŜȄƛǎǘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ Řƻ ƴƻǘ ŘƛǎǇŜƴǎŜ ǿƛǘƘ ǘƘŜ ΨŦƻǊƳΣ ǎǘƻǊƳΣ ƴƻǊƳΣ ǇŜǊŦƻǊƳΩ2 sequence of group 
dynamic often found with new teams, they do have the capacity to move through these phases 
more easily with less time lost particularly at the forming stage of the project. 

National Outcomes 

A 2014 independent evaluation3 of TBIdea showed that through participating in the competition 
students would develop an: 

ω ƛƴŎǊŜŀǎŜŘ ŀǿŀǊŜƴŜǎǎ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ ŘƛǎŀŘǾŀƴǘŀƎŜ όупΦп҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ƛƴŘƛŎŀǘƛƴƎά 
ǘƻ ŀ ƭŀǊƎŜ ŜȄǘŜƴǘέ ƻǊ άǘƻ ǎƻƳŜ ŜȄǘŜƴǘέύΦ 

άLǘ ǿŀǎ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘƛƴƎΣ ƛƴ ƻƴŜ ƻŦ ƻǳǊ ¦ƴƛ ǿŜōƛƴars we had two previously homeless individuals 
come and talk to us; they are involved in The Big Issue I believe. And what was interesting was to 
learn that not all homelessness is due to drugs and alcohol, there are different reasons why people 
end up there. And hearing their stories about how sleeping on the streets is safer than the half way 
ƘƻƳŜǎΦέ ό.ƛƎ LŘŜŀ ǇŀǊǘƛŎƛǇŀƴǘύΦ 

ω ƛƴŎǊŜŀǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ όфсΦф҈ ƻŦ .ƛƎ LŘŜŀ ǇŀǊǘƛŎƛǇŀƴǘǎ ǊŜǇƻǊǘŜŘ άǘƻ ŀ 
ƭŀǊƎŜ ŜȄǘŜƴǘέ ƻǊ άǘƻ ǎƻƳŜ ŜȄǘŜƴǘέύ 

ω increaǎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ǎƪƛƭƭǎ όмлл҈ ƻŦ .ƛƎ LŘŜŀ ǇŀǊǘƛŎƛǇŀƴǘǎ ǊŜǇƻǊǘŜŘά 
ǘƻ ŀ ƭŀǊƎŜ ŜȄǘŜƴǘέ ƻǊ άǘƻ ǎƻƳŜ ŜȄǘŜƴǘέύ 

The independent research also found that Universities value TBIdea experience. Almost all of 
theUniversity staff felt that they had achieved their objectives for participating in TBIdea. 

άL ǘƘƛƴƪ ¢ƘŜ .ƛƎ LŘŜŀ ŜƳōƻŘƛŜǎ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ƛŘŜŀƭǎ όƛƴƴƻǾŀǘƛƻƴΣ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΣ ŀƴŘ Ǝƭƻōŀƭ 
citizenship) that we want the students to go away with and the subject helped that. (University 
project manager). 

¦ƴƛǾŜǊǎƛǘȅ ǎǘŀŦŦ ŀƭǎƻ ƛŘŜƴǘƛŦƛŜŘ ŀ ǊŀƴƎŜ ƻŦ ǇǊŀŎǘƛŎŀƭ ǎƪƛƭƭǎ ǘƘŀǘ ǿŜǊŜ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘǊƻǳƎƘ ǎǘǳŘŜƴǘǎΩ 
participating in the competition including presentation skills, teamwork, and understanding of 
business planning. 

άL ǘƘƛƴƪ ¢ƘŜ .ƛƎ LŘŜŀ ǿŀǎ ŀ ǾŜhicle to achieve the goals (social and commercial enterprise, team 
ǿƻǊƪΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴǎύ ƛƴ ǘƘŜ ǘƻǇƛŎ ŦǊƻƳ ŀ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΧέ 
(University project manager)  

Four years on and TBIdea has created 171 new social enterprise ideas by 667 students. 

                                                           

2 
Developmental sequence in small groups. Tuckman, Bruce W.Psychological Bulletin, Vol 63(6), Jun 1965, 384-399

 

3
 Synergistiq (2014) Evaluation of The Big Idea 
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Case Studies 

CQUniversity - The Shelter Project, 2014 

Early in the 2014 roll-out of TBIdea competition, CQUniversity student leaders were identified and 
approached as possible participants in the program. Deans were invited to nominate promising 
students, and internal media stories were reviewed in order to identify innovative students. Through 
this, Angus Hughes a second year Engineering student from the Rockhampton campus was identified 
as a prospective participant. 

Angus had featured in his first year of study in the UniNews4 publication with an article showing 
theǇǊƻǘƻǘȅǇŜ ƘƻǳǎŜ ǘƘŀǘ ƘŜ ƭƛǾŜŘ ƛƴ ƻƴ Ƙƛǎ ǇŀǊŜƴǘΩǎ ǇǊƻǇŜǊǘȅ ƛƴ ǊŜƎƛƻƴŀƭ vǳŜŜƴǎƭŀƴŘΦ !ƴƎǳs had 
designed the house, and with the help of his family had built the house from recycled timber packing 
pallets. The house was contemporary, sustainable and importantly, liveable and Angus was clearly a 
young man with clever ideas that he wanted to bring to life through his study. 

Angus was invited to join the competition to further develop his house concept, and he in turn, 
invited engineering colleagues Jessica Kahl and Mattison Rose to join his team. The house concept 
was a solid design concept already however, it had no social enterprise component to its planning, 
and so, while further developing the engineering scope of the project through the addition of solar 
ǇŀƴŜƭǎ ǘƻ ǇƻǿŜǊ ōŀǎƛŎ ƭƛƎƘǘƛƴƎΣ ŀƴŘ ǎƻƳŜ ǎǘǊǳŎǘǳǊŀƭ ŎƘŀƴƎŜǎΣ ǘƘŜ Ƴŀƛƴ ŦƻŎǳǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘΩǎ 
development work focussed on introducing a social enterprise component. 

The students identified a range of opportunities to utilise the Shelter Project for social good: 

                                                           

4
 https://www.cqu.edu.au/cquninews/stories/general-category/2014/the-big-issue-announces-
cquni-team-as-big-idea-winner 

http://www.cqu.edu.au/cquninews/stories/general-category/2014/the-big-issue-announces-cquni-team-as-big-idea-winner
http://www.cqu.edu.au/cquninews/stories/general-category/2014/the-big-issue-announces-cquni-team-as-big-idea-winner
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1. The housing could be prepared and packed in kit form, to be stored in the event of a 
natural disaster such as bush fire or flood, in which time it could be quickly delivered as 
required, installed within 3 ς п Řŀȅǎ ƻƴ ŀ ŘƛǎŀǎǘŜǊ ǾƛŎǘƛƳΩǎ ƻǿƴ ǇǊƻǇŜǊǘȅ ŀƴŘ ǳǎŜŘ ŀǎ 
temporary housing for up to two years while permanent housing was rebuilt. During the 
final stages of the business concept development, this idea was pitched to the Mayor of 
Rockhampton and the President of the Rockhampton Rotary Club, both of whom provided 
in principle support to the project immediately. The Rotary Club went as far as to commit 
to purchase kit houses from the student group if the project was commercialised in the 
future. 

2.  Staffing for the production of the kits houses would bring in disadvantaged people from 
the localcommunity, provide training in basic occupational health and safety, and building 
skills, through the vocational college of CQUniversity to undertake manual construction of 
the kit homes. Staff would be supervised by a project coordinator and the roles would last 
for a fixed period of time in order to allow for a flow of people to be trained through the 
organisation, and then move into more permanent construction and maintenance work in 
other firms. One recruit from eachintake would be further trained to act in a supervisory 
capacity for the next intake of staff, and indoing so would acquire staff management, and 
greater project management and construction skills. 

3. The raw materials of timber pallets are generally an item that companies are required to 
pay tohave disposed. Through the development phase of the project, the student team 
identified a community-based business prepared to donate large numbers of pallets to the 
project for use in construction. These connections to local Rockhampton businesses also 
resulted in commitments to donate start-up equipment and tools. 

It was evident through the initial round of internal competition that the Shelter Project was a strong 
business case with solid social enterprise foundations. The students were supported in developing 
the financial and marketing aspects of the business plan by University academic staff who mentored 
them, and assisted in aŎǘƛƴƎ ŀǎ ΨŘŜǾƛƭΩǎ ŀŘǾƻŎŀǘŜΩ ŘǳǊƛƴƎ ƳƻŎƪ ǉǳŜǎǘƛƻƴ-time. The students also 
received mentoring on presentation techniques. 

At the time of winning the competition, the judging panel comprising senior business leaders, social 
enterprise practitioners and senior public figures noted that the depth of the detail, demonstrated 
success of the prototype, and the level of consideration given to the social enterprise aspect of the 
project had significantly raised the standard of undergraduate projects in TBIdea competition. 

CQUniversity - The Garden of Earthly Delights, 2015 

In 2015, TBIdea launched an additional stream to the competition, for post-graduate students. The 
winning CQUniversity team of Elisha Vlaholias and Tessa Beneviste, are PhD candidates at the 
UniversƛǘȅΩǎ !ǇǇƭŜǘƻƴ LƴǎǘƛǘǳǘŜ ōŀǎŜŘ ŀǘ ǘƘŜ !ŘŜƭŀƛŘŜ ŎŀƳǇǳǎΦ 

Through their assessment of local social issues, it was identified that a patch of Council land had 
recently been cleared of homeless people, and those people were now displaced. The land was 
sitting vacant, and was a social issue with limited security, low visual appeal and little community 
amenity. 
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¢ƘŜ DŀǊŘŜƴ ƻŦ 9ŀǊǘƘƭȅ 5ŜƭƛƎƘǘǎ ǿŀǎ ǇƻǎƛǘƛƻƴŜŘ ŀǎ Ψŀ ŎƻƳƳǳƴƛǘȅ ƎŀǊŘŜƴ ǘƘŀǘ ǿƛƭƭ ǎǳǇǇƻǊǘ ǇŜƻǇƭŜ 
struggling with homelessness to re-connect with community, rebuild their lives, and build economic 
ƛƴŘŜǇŜƴŘŜƴŎŜΩ5. 

Working with the Hutt Street Centre, a welfare agency whose premises border the Council land, the 
students identified that many of the homeless people who were forced to vacate had long-term 
issues including limited access to current or previous employment and in many cases, limited 
education often coupled with drug, alcohol and mental health issues. The student team recognised 
an opportunity to provide some basic training and employment opportunities for this cohort while 
also beautifying the vacant land and using it in a productive manner. 

Developing a strong relationship with the Adelaide City Council was a key to success as the project 
ǊŜƭƛŜŘ ƻƴ ƘŀǾƛƴƎ ǎǳŦŦƛŎƛŜƴǘ ǾŀŎŀƴǘ ƭŀƴŘ ƛƴ ǿƘƛŎƘ ǘƻ ŜǎǘŀōƭƛǎƘ ΨǇƻǇ-ǳǇ ƎŀǊŘŜƴǎΩ ŀōƻǾŜ ƎǊƻǳƴŘΦ ¢ƘŜ ǇƻǇ 
up gardens impact less significantly on the land and are more-easily transferable as the Council 
develops a long-term plan for the land. 

The pop-up gardens would operate using permaculture principles and would serve as a working lab 
ŦƻǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ƴŜǿ ǇŜǊƳŀŎǳƭǘǳǊŜ Ǉƻǎǘ-graduate program, with oversight of the planning and 
planting provided by the University and its post-graduate students. Disadvantaged people employed 
in the program under the Work for the Dole scheme would be provided with flexible working hours 
and would be employed in manual tasks such as construction of the raised beds, preparation for 
planting, planting and harvesting and ongoing maintenance tasks such as weeding, watering and 
fertilising. 

Additionŀƭ ŜŘǳŎŀǘƛƻƴ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ǿƻǳƭŘ ŀƎŀƛƴ ōŜ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǾƻŎŀǘƛƻƴalarm 
with certificate level qualifications provided to those staff who wanted to undertake higher level 
training than the initial introductory exercises. 

The success of this project was not only the clarity and simplicity of the business case, but also the 
clearly identified community partners that the students had already commenced discussions with 
prior to submitting their business case. The links of the University to key community stakeholders 
assisted the student team in quickly identifying existing relationships that could be leveraged in 
thedevelopment of this business case. 

At the time of winning the competition in late 2015, the two students were a few months off 
finƛǎƘƛƴƎ ǘƘŜƛǊ tƘ5Ωǎ ǿƛǘƘ ŀ ǎǘǊƻƴƎ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ ƻƴŜ ƻǊ ōƻǘƘ ǎǘǳŘŜƴǘǎ ǿƻǳƭŘ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ǘƘŜ 
idea during 2016. 

Lessons learnt - TBIdea 

Business development 

TBIdea was the first time TBI had engaged with the tertiary sector in any kind of structured way. As 
such we needed to learn a different language and ways to engage with this new sector. 

                                                           

5
 E. Vlaholias, T. Beneviste ς The Garden of Earthly Delights pitch presentation, November 2015. 
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The first thing we learnt was that each university is very different- the courses, units of study, 
organisational structure, philosophies are all different. And as such, a one-size-fits all approach to 
business development did not work. Our approach had to be to engage as many university 
stakeholders as possible (through mail outs, emails, phone calls) in the hope that our business 
proposal would land in the hands of the right person. 

²Ŝ ŀƭǎƻ ƭŜŀǊƴǘ ǘƘŀǘ ǘƘŜ ƭŀƴƎǳŀƎŜ ǿŜ ǳǎŜ ǿƛǘƘ ŀ ŎƻǊǇƻǊŀǘŜ ǇŀǊǘƴŜǊ ǿƻǳƭŘƴΩǘ ǿƻǊƪ ǿƛǘƘ ŀ ǳƴƛǾŜǊǎƛǘȅΦ 
Whilst the universities we work with certainly have empathy towards homeless and disadvantaged 
people (the focus for TBI), it is not their pǊƛƳŀǊȅ ŎƻƴŎŜǊƴΦ ! ¦ƴƛǾŜǊǎƛǘȅΩǎ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƛǎ ŀōƻǳǘ 
ŎǊŜŀǘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǎǘǳŘŜƴǘǎΦ {ŜŎƻƴŘŀǊȅ ǘƻ ǘƘƛǎ ƛǎ ŜŀŎƘ ǳƴƛǾŜǊǎƛǘȅΩǎ Ƴƛǎǎƛƻƴ όŜΦƎΦ ǘƻ ŎǊŜŀǘŜ 
innovative thinkers who are world citizens) as well as the need or desire to support a social 
enterprise like TBI that supports homeless people. The value proposition is different for a university 
as compared to a corporate organisation. 

The other lesson that we learned through our sales process was that we needed to challenge the 
predominant view that not-for-ǇǊƻŦƛǘǎ Ǌǳƴ ƻƴ ŀ ŎƘŀǊƛǘȅ ƳƻŘŜƭ ŀƴŘ ŘƻƴΩǘ ǎŜŜƪ ǘƻ ƎŜƴŜǊŀǘŜ ŀ ǎǳǊǇƭǳǎΦ 
Without this surplus, TBIdea cannot be run as a financially self-sustainable social enterprise 
independent of fundraising, government grants and sponsorship, nor can we provide employment to 
homeless and disadvantaged individuals within our social enterprise. This was certainly an 
ǳƴŜȄǇŜŎǘŜŘ ƘǳǊŘƭŜ ŀƴŘ ǿŜ ǿŜǊŜ ǎǳǊǇǊƛǎŜŘ ǘƻ ƭŜŀǊƴ ǘƘŀǘ ǎƻƳŜ ǳƴƛǾŜǊǎƛǘƛŜǎ ŘƛŘƴΩǘ ǘƘƛƴƪ ǘƘŀǘ ŀ 
competition such as ours warranted an entry fee. For example one ǳƴƛǾŜǊǎƛǘȅ ŘƛŘƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅΣ 
if the thought leaders and external judges (non-¢.Lύ ǿŜǊŜ ŘƻƴŀǘƛƴƎ ǘƘŜƛǊ ǘƛƳŜΣ ǿŜ ǿŜǊŜƴΩǘ ƻŦŦŜǊƛƴƎ 
this competition for free. This of course failed to acknowledge the work of TBI staff to administer 
and run the competitioƴΦ ¢Ƙƛǎ ǾƛŜǿǇƻƛƴǘ ŀƭǎƻ ŘƛŘƴΩǘ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŀǘ ¢.LŘŜŀ ƛǎ ŦƛƴŀƴŎƛŀƭƭȅ 
self-sustainable social enterprise; able to run independent of tax payer or philanthropic funding, 
whilst providing employment to homeless and disadvantaged individuals. 

Once contact had been made with a relevant person and we had a warm lead, our approach was to 
engage the stakeholder in a face-to-face meeting, demonstrating and selling the competition in a 
way that made sense for the individual university. For some universities the value proposition was 
about how TBIdea competition could be embedded in the curriculum of the university to support 
coursework that was already being delivered. For other universities, their interest in the competition 
was more about providing opportunities for students to develop as leaders and global citizens in an 
increasingly complex world. This was then followed-up with regular contact (phone and email) and 
finally when the timing was right, an invoice for payment and a Letter of Agreement was sent to 
formalise the partnership. 

University and student engagement 

Obtaining sign-off for the competition from a decision maker at the university is just the first step in 
working with each institution. The next lesson learnt was that just because the decision maker is 
ƘƛƎƘƭȅ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƘŜƛǊ ǳƴƛǾŜǊǎƛǘȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ ŎƻƳǇŜǘƛǘƛƻƴΣ ǘƘƛǎ ŘƻŜǎƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ 
translate to the project manager (responsible for rolling out the competition at the university) being 
as interested or engaged in the partnership. 

Consequently there is a need to build a separate relationship with the person who will administer 
the competition. In the past we have had a university sign-on to the competition at the VC level, only 
for the take-up to be poor from students as the project manager was not interested or engaged and 



 

70 

 

was not able to get sufficient support beyond executive level. This has resulted in one university 
ƎŜǘǘƛƴƎ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ǘƘŜȅ ŀƭƳƻǎǘ ŘƛŘƴΩǘ Ǉǳǘ ŦƻǊǿŀǊŘ ŀƴ ŜƴǘǊȅ ŦƻǊ ǘƘŜ ŎƻƳǇŜǘƛǘƛƻƴΦ 

Just as business develoǇƳŜƴǘ ŎƻǳƭŘƴΩǘ Ŧƻƭƭƻǿ ŀ ƻƴŜ-size-fits-all approach, competition delivery 
needed to be adjusted to suit the needs of each university. Whilst we provide each project manager 
with a comprehensive competition toolkit (include templates, schedules etc.), we still needed to be 
ŦƭŜȄƛōƭŜ ŀƴŘ ŀŘŀǇǘ ǘƻ ŜŀŎƘ ƴŜǿ ŎǳǎǘƻƳŜǊΩǎ ƴŜŜŘǎΦ 

! ƭƻǘ ƻŦ ǘƘŜ ŎƻƳǇŜǘƛǘƛƻƴΩǎ ǎǳŎŎŜǎǎ όŦǊƻƳ ¢.L ŀƴŘ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ǇŜǊǎǇŜŎǘƛǾŜύ ǊŜƭƛŜǎ ƻƴ ŀƴ ŀŘŜǉǳŀǘŜ 
number of students participating. Accessing and promoting TBIdea can be incredibly challenging; not 
only for TBI, but also the universities. In our experience many undergraduates want to pass a degree 
with as little effort as possible (and universities struggle to recruit them for other worthwhile 
activities also). Students are often committed with full time study and part time work ς not enough 
time for extra-curricular activities. 

It can also be challenging to generate enough student interest, particularly when the competition is 
only made available to students undertaking a specific course 

Competition and competition content - the product 

The first incarnation of the competition had two strict rules around the definition of a social 
enterprise and the owners of intellectual property. At the time, we had no idea the challenges this 
may cause us in recruiting universities and also students. 

As an emerging field, competing definitions of άǎƻŎƛŀƭ enterpriseέ exist. ¢.LΩǎ definition is based on 20 
years of working in the sector and can be perceived as quite specific as compared to other definitions 
available. The main points of difference are that TBI requires a social enterprise to: 

- be independent of ongoing funding, donations and fundraising. It needs to be 

financially self-sustainable after the initial start-up phase. 

- Provide employment directly within the social enterprise business for homeless, 

marginalised and disadvantaged people. 

These criteria caused challenges for some students as they had great socially-conscious business 

ideas that met all of the judging criteria, however they were unable to provide employment for 

disadvantaged people. This meant that in the first year we had some great business plans, 

however with employment opportunities clearly manufactured (sometimes inappropriately) for 

the sole purpose of being able to enter the competition. 

The second challenge was the issue of intellectual property. By entering the competition, students 

were giving the rights of their intellectual property to TBI. This was because we initially believed that 

we were going to be given access to hundreds of great ideas that we could implement and run as 

social enterprises. The reality was that whilst many of the ideas are really great, they arŜƴΩǘ ǎuitable 

for TBI to run. For example the postgraduate winner from CQUniversity in 2015 was The Garden of 

Earthly Delights - a social enterprise that uses a number of revenue streams and initiatives to run a 

community garden providing flexible training, education and employment for people facing 
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disadvantage or experiencing homelessness - a great idea, however highly specialised and different 

from the core publishing work of TBI. 

Lƴ ŀŘŘƛǘƛƻƴΣ ¢.LΩǎ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ƻǿƴ ǘƘŜ ƛƴǘŜƭƭŜŎǘǳŀƭ ǇǊƻǇŜǊǘȅ ƳŜŀƴǘ ǘƘŀǘ ǎƻƳŜ ǎǘǳŘŜƴǘǎ ǿŜǊŜ 
unwilling to enter the competition from the start as they had intentions of running their social 
enterprise for themselves without the input of a third party. 

Supporter stakeholders 

TBIdea competition also engages influential Australian business leaders as thought leaders and 
judges. In addition, we collaborate with a variety of organisations that also work in the social 
enterprise space. 

²Ƙƛƭǎǘ ŀƭƭ ƻŦ ƻǳǊ ǘƘƻǳƎƘǘ ƭŜŀŘŜǊǎ ƘŀǾŜ Ƴŀƴȅ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ŘŜƭƛǾŜǊƛƴƎ ǇǊŜǎŜƴǘŀǘƛƻƴǎΣ ǘƘŜ ŎƘŀƴƎŜ 
in audience to students and via webinar meant that we needed to support these business leaders to 
a greater extent than we first thought. The online platform took some time to get used to, and we 
needed to ensure that these stakeholders felt comfortable and capable to deliver competition 
content for us, so that we could in turn meet the expectations of our university stakeholders. 

Lessons Learnt ɀ CQUniversity  

The need for internal champions 

Gathering support within the University to run the competition was critical. The financial investment 
in entering the competition coupled with the potential reputational benefits that could arise if 
successful meant that it was important that senior managers of the University supported the 
program, and actively promoted it to their networks. 

Following the approval of the initial business case by the Deputy Vice-Chancellor Campuses & 
Engagement; the University Provost and Deans were briefed on the opportunity in order to garner 
their support to promote the competition to academic staff and to students. This internal support 
has been critical in ensuring that relevant students are identified to participate, and discipline- 
specific academic staff are made available to support students to develop their business cases. 

Identifying local social issues 

The biggest risk area in running the competition as an extra-curricular program is the length of time 
that can be lost in forming teams, identifying local social issues and generating the initial tranche of 
business concepts for evaluation. Experience shows that without a clear timeline to work to, many 
students withdraw from the competition during the process of forming teams and agreeing which 
social issue(s) to focus on. 

Early promotion of the competition, and encouraging student leaders to invite colleagues to form a 
team has proven more timely than grouping students simply by geography or discipline. 

Challenging the founder 

Experience with student groups over the two years has shown that groups that are founded by one 
person with a big idea, who has subsequently gathered colleagues to help develop the business 
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concept, can struggle with the concept of challenging the founder. Either, other group members feel 
that they do not have the authority to question the business concept in depth and simply submit to 
doing low-level work at the direction of the idea founder. Or alternatively, in those groups where 
team members feel sufficiently credentialed to challenge the idea-founder regarding aspects of the 
business case or social issue, at times this has resulted in the founder withdrawing temporarily or 
permanently from the group as they grapple with the basic concept of their business vision. 

Therefore, while it is more timely to have one student lead and found the group, the groups that 
have worked most harmoniously are those where the team comes together to identify the social 
issue and the range of solutions before selecting one solution to develop into the business case. 
²ƘŜǊŜ ǘƘŜǊŜ ƛǎ ƴƻ ƻƴŜ ƛŘŜŀ ΨƻǿƴŜǊΩΣ ŀƴŘ ǘŜŀƳ ƳŜƳōŜǊǎ ŀǊŜ ǎƛƳǇƭȅ ƛƴǾŜǎǘŜŘ ƛƴ ŦƛƴŘƛƴƎ ŀ ǎƻƭǳǘƛƻƴ 
rather than developing a pre-conceived solution, the learnings for team members appear to have 
been more significant and the group functioning has been more collaborative than combative. 

External networks 

Critical to the success of both winning teams, and also to teams who did not get to the finals was the 
strength of the connections held by the University with senior community stakeholders. In both 
cases, the ability to contact the relevant local council, welfare agencies or other potential partner 
organisations with ease was as a result of long-held professional relationships with the University, 
rather than initiating contacts specifically for the project. 

An additional benefit of the CQUniversity engagement strategy and the depth and breadth of 
ŎƻƳƳǳƴƛǘȅ ŎƻƴǘŀŎǘǎ ƛǎ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƳƻŘŜƭ ǘƻ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ǎǘǳŘŜƴǘǎ ǘƘŜ ōŜƴŜŦƛǘs of 
ongoing, mutually-beneficial community engagement and relationship-building. 

Improving scaffolding and use of University resources 

As previously noted, the issues of limited time for an extra-curricular activity, and the significant 
amount of time required to understand local social issues and business options to assist in 
addressing them, is a major drawback to increased levels of student participation. 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ƻŎƛŀƭ LƴƴƻǾŀǘƛƻƴ {ǘǊŀǘŜƎȅΣ ŀ ǊŀƴƎŜ ƻŦ ƻǘƘŜr initiatives we will provide 
ascaffolded approach to this program. 

ω Through 2016, a range of design-thinking workshops will be conducted which aim to 
introduce groups of students and staff to the broad principles of design-thinking in order to 
provide a tool to develop and evaluate a broad range of options for effecting social change, 
rather than settling early on a particular solution or business concept. 

ω !ƴ ŜȄǇŜǊǘ ǎǇŜŀƪŜǊǎΩ ǎŜǊƛŜǎ ǘƻ ŎƻƳƳŜƴŎŜ ƛƴ !ǇǊƛƭ нлмс ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ǊŀƴƎŜ ƻŦ ƭƛǾŜ ŀƴŘ 
recorded, domestic and international perspectives on various social issues that will spark 
ǎǘǳŘŜƴǘǎΩ ƛƴǘŜǊŜǎǘ ƛƴ ǎƻŎƛŀƭ ƛǎǎǳŜǎ ƴŀǘƛƻƴŀƭƭȅ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅΦ 

ω The inclusion of dedicated social innovation courses within degree and post-graduate 
programs will see a broader uptake of social innovation and social impact thinking available 
to students across disciplines. As is common in many universities, social innovation course 
content will be encompassed by the School of Business and Law but available to students 
from all disciplines via electives. 
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ω Participation in TBIdea competition will continue to be available to all students on an extra- 
curricular basis however, over time it will also be available through a for-credit unit to 
provide students who choose to undertake the program through a term two unit with the 
support of additional resources. 

ω Anecdotally, TBIdea competition organisers note that the most successful student teams in 
the annual competition are often those who complete the program as an extra-curricular 
activity, possibly indicating that the drive to create social change is a deeply held desire that 
transcends the need for formal course credit in order to motivate team participants. 

ω Additional think-ǘŀƴƪ ƛƳƳŜǊǎƛƻƴ ǿƻǊƪǎƘƻǇǎ ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǾŜƭƻǇ ǎǘǳŘŜƴǘǎΩ 
awareness of social issues impacting specific regions. Following on from the highly successful 
2015 Gladstone Social Incubator which saw students meet with community groups, 
disadvantaged community members and business leaders over a two-week period, and 
develop a deep understanding of the issues affecting this mining town, leading to the 
creation of a list of social problems and possible business solutions for later development by 
other groups or individuals. Further roll-out of this approach will allow for participating 
TBIdea groups to utilise existing summary resources of the issues affecting particular areas, 
and assist in providing some thought-starter solutions for detailed research and 
development. 

Program Refinements  

In order to ensure continued success of TBIdea competition, TBI needed to ensure that stakeholder 
engagement and competition content is continually reviewed and improved. We also need to 
continue to develop and expand the social enterprise to ensure continued success in the market 
place. 

Supporter stakeholders 

A critical point of difference for TBIdea competition as opposed to other business planning or social 
enterprise competitions is the Australian business leaders and other social enterprise organisations 
engaged in the competition to deliver content and judge the competition entries. 

In order to ensure that the competition is delivered in the way TBI requires, we need to ensure that 
all supporter stakeholders are engaged and briefed appropriately. If a thought leader is presenting a 
webinar on diversity in the workplace, we need to clearly articulate and outline what that means for 
TBI, so that the presentation meets our requirements in terms of content. In terms of engaging 
corporate Australia, TBI works with an extensive advisory network that has been developed over 
many years. These high profile individuals provide assistance and direction with our national and 
state based initiatives. Relationship with this ƴŜǘǿƻǊƪ ƛǎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /9hΩǎ office and involves 
nurturing the relationship through engagement in TBI events, campaigns and news, as well as 
seeking out advice and support at appropriate times. TBIdea provides TBI with an opportunity to 
engage with these high profile individuals and in turn TBIdea inspires and motivates these people to 
connect and be a part of TBI. TBIdea also gives our thought leaders and judges an opportunity to 
invest in the next generation of leaders. 
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Universities 

In working with university stakeholders, we needed to further consider our sales pitch. We 
considered whether we were selling a product or asking the university to invest in a relationship. 
Equally, we needed to understand what each university is looking for in a partnership with TBI. 

This partnership needs to be genuine, with opportunities for both TBI and the university to achieve 
mutually beneficial outcomes. For example one of TBIdea universities has provided pro bono 
multimedia support to TBI, filming and creating a promotional DVD. This met a need for TBI, and also 
provided valuable work experience for media students. 

Competition content 

In moving forward, TBI also needed to continue to provide customer service to the universities. We 
need to be receptive to feedback and adapt the competition to fit the market, rather than try to 
make the market fit the competition. 

As a result of feedback regarding the definitions of social enterprise, TBI has created two new 
competition streams. Now students enter the competition submitting a plan in response to one of 
three statements: 

a) Develop a concept and business plan for a new social enterprise; 
b)  Develop a concept and business plan for a new social business; or 
c) Develop a concept and business plan for a new social enterprise or business for a not- for-

profit organisation of your choice. 

TBI also recognised the challenges caused by the restrictions around intellectual property and in the 
third year of competition removed this clause from the terms and conditions. Therefore students 
entering the competition owned their intellectual property. 

Students 

In engaging with students, TBI has decided to use mediums they are more familiar with and use 
language that will resonate. Previously we have relied on universities to recruit students to the 
competition; however in 2016 we will complement this with a social media presence and an 
advertising and awareness campaign. We understand that the messaging we use for the university is 
not necessarily the same as the messaging we use for students. 

The Future  

As a financially self-sustainable social enterprise, the ongoing success of TBIdea is reliant on our 
ability to continue to engage existing university partners, and also to grow our business.Whilst 
engagement with some universities occurs each year, others come in and out of the competition, 
and others have not registered. Our market is also somewhat limited to 40 Australian universities, 
and as such in order to grow this customer base we are looking to expand the competition 
internationally. 

In order to be truly socially entrepreneurial we must continue to grow and develop. 
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Chutney/Cheese: Localization and Cultural Sensitization in 
Social Innovation -Driven Cross-Cultural Learning  

Aruna Raman 
Acara, Institute on the Environment, University of Minnesota, based in Bengaluru, 
India 
aruna.raman@gmail.com 

 
 
PRESENTER 
 
Aruna Raman is India Program Director at Acara, an impact entrepreneurship program at the 
University of Minnesota that engages students through fellowships, experiential learning programs, 
semester-long courses and connects to the social enterprise ecosystem. She is a multidimensional 
leader with over 15 years of experience in social innovation education, program coordination in the 
nonprofit sector, corporate and marketing communications, and print and new media journalism. 
Aruna holds a summa cum laude Master of International Development degree from the Graduate 
School of Public and International Affairs, University of Pittsburgh. She also has a Frontier Market 
Scouts certificate from the Middlebury Institute of International Studies at Monterey, USA.    

 
PRESENTATION SYNOPSIS 
 
The world of social entrepreneurship/innovation is a buzz with experiential learning programs - the 
standard format includes a sizeable group of students who typically spend time in developing 
ŎƻǳƴǘǊȅ ŎƻƴǘŜȄǘǎΣ άƛƳƳŜǊǎƛƴƎέ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ǳƴŘŜǊǎtanding development from 
myriad perspectives. While this is valuable, there is often a tendency to oversimplify the impact of 
ǎǳŎƘ ŜȄǇŜǊƛŜƴŎŜǎΦ ¢ƘŜȅ ŀǊŜ ƻŦǘŜƴ ǎǳƳƳŜŘ ǳǇ ƛƴ ǘƘŜ άŎŀƳŜΣ ǎŀǿΣ Ǝƻǘ ŎƻƴǉǳŜǊŜŘέ ƳƻŘŜΦ  

However, as an educator and facilitator who works with undergraduate and graduate American 
students, Aruna finds learning to be myriad, nuanced, and deep. It is not just about recognizing that 
cultures are different, and respect needs to be accorded to such differences. Most times, it is 
visceral, canΩǘ ōŜ ŎƻŘƛŦƛŜŘΣ ŀƴŘ ǘƘŜ ƛƳǇŀŎǘ Ŏŀƴ ƻƴƭȅ ōŜ ŦŜƭǘ Ǉƻǎǘ-facto, and influences many life 
decisions. Here are a few examples she gives: 

a) When we were travelling in rural Karnataka (a South Indian state), as part of a program with 
a grassroots nonprofit partner, we were asked to plant saplings. One student took issue with 
ƛǘΣ ŀǎ ǎƘŜ ǘƘƻǳƎƘǘ ƻŦ ƛǘ ŀǎ ŦƻǊŜƛƎƴŜǊǎ ǇƻǎǘǳǊƛƴƎΣ ǿƘŜƴ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ŀƴȅ 
real impact. She refused to be a part of the exercise, which would be construed of as rude, in 
the local context. As educators, we had to walk a fine line between being sensitive to her 
feelings, and respecting local customs. 

b) Another student, who did an internship in a tribal area, shared with us that she understood 
what income inequality truly means, after being neighbours to a woman who earns Rs. 100 a 
day. Our student had deep feelings - ǎƘŜ ǿŀǎƴΩǘ ǎǳǊŜ ǘƘŀǘ ǎƘŜ ǿŀƴǘŜŘ ǘƻ ŎƻƳŜ ōŀŎƪ ǘƻ LƴŘƛŀΣ 
being aware of the fact that she would merely be a poverty porn tourist. 
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c) One of our community health field partners explained to us that working in rural and 
indigenous communities meant being respectful of customs and superstitions. They talked 
ŀōƻǳǘ ŀ ǿƻƳŀƴ ǿƘƻ ǿŀǎ ƛƴ ƭŀōƻǳǊΣ ŀƴŘ ŘƛŘƴΩǘ ŎƻƳŜ ǘƻ ǘƘŜ ƘŜŀƭǘƘ ŎƭƛƴƛŎΣ ōŜŎŀǳǎŜ ǎƘŜ ǿŀǎ 
afraid of stepping out on a full moon night - which is said to be accursed. 

!Ǌǳƴŀ ōǊƛƴƎǎ ƛƴ ǘƘŜǎŜ ƴǳŀƴŎŜŘ ƭƻŎŀƭ ŎƻƴǘŜȄǘǎΣ ǿƘƛŎƘ ǎƘƻǳƭŘƴΩǘ ŎŜǊǘŀƛƴƭȅ ōŜ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ōǳŎƪŜǘ 
of generic cross-cultural learning. She shares her experience as an educator and talks of ways in 
which she has tried to walk the line. 
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A Strategy to Grow Social Enterprise  

Diana Suggate  
Senior Policy Analyst 
Department of Internal Affairs     
Wellington, NZ 
Diana.Suggate@dia.govt.nz  
 

Alex Hannant  
Chief Executive  
Akina Foundation 
Wellington, NZ 
alex.hannant@akina.org.nz 
 

 

PRESENTERS 

Diana Suggate is Senior Policy Analyst,  Department of Internal Affairs. She has extensive experience 
providing policy advice on social enterprise, the non-profit sector, and community development. 
Located in the Department of Internal Affairs, she was previously an establishment staff member of 
ǘƘŜ hŦŦƛŎŜ ŦƻǊ ǘƘŜ /ƻƳƳǳƴƛǘȅ ŀƴŘ ±ƻƭǳƴǘŀǊȅ {ŜŎǘƻǊ ƛƴ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ {ƻŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘΦ 5ƛŀƴŀΩǎ 
work has included leading input to an international study of the non-profit sector, promoting of 
effective community engagement practices, and initiatives addressing issues for community 
organisations and volunteers. 

Alex Hannant ƛǎ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ ƻŦ ǘƘŜ 'ƪƛƴŀ CƻǳƴŘŀǘƛƻƴΣ ǿƘƛŎƘ ƘŜƭǇǎ ǇŜƻǇƭŜ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ 
drive positive social or environmental change through social enterprise. Previously, Alex was 
Director of Programmes at LEAD ς a global network focused on leadership and sustainable 
development. He was also Head of Partnerships at the Climate and Development Knowledge 
Network ς a global initiative providing technical advice and services on climate change and 
development in developing countries. 

PRESENTATION SYNOPSIS 

The Government Position Statement on Social Enterprise, published in 2014, includes a commitment 
that government agenŎƛŜǎ ǿƛƭƭ ƛŘŜƴǘƛŦȅ ŀƴȅ ǇƻƭƛŎȅ ōŀǊǊƛŜǊǎ ǘƻ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ƎǊƻǿǘƘ ŀƴŘ άǿƻǊƪ 
collaboratively to create an enabling, supportive environment where more social enterprises can 
ƎǊƻǿ ŀƴŘ ŀǘǘǊŀŎǘ ƛƴǾŜǎǘƳŜƴǘέΦ 

The Department of Internal Affairs (DIA) is convening a Strategic Group including people from 
philanthropy, local government, iwi and social enterprise networks. The group, co-chaired by DIA 
and the Tindall Foundation, is discussing a vision and strategy for social enterprise and social impact 
investment in New Zealand.   

This session will discuss current barriers to growing this market and practical actions that could be 
taken by government and other actors.  Attendees will be invited to contribute their thoughts on 
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next steps for creating and flourishing ecosystem, be it through policy initiatives, funding, research, 
education and other avenues. 

 

PRESENTATION 
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Evaluating Social Enterprise: The Odyssey Trust Café 

Julian King  
Consultant  
Julian King & Associates Limited  
jk@julianking.co.nz  
 

Anne Bateman  
General Manager Innovation & Development  
Odyssey Trust  

anneb@odyssey.org.nz 

 
PRESENTERS 

Julian King is an independent public policy consultant, a member of the Kinnect Group, and an 
Honorary Fellow at the University of Melbourne. His consulting business helps organisations 
internationally to use evidence to make good decisions and achieve impact. His services include 
program and policy evaluation, impact measurement, and economic analysis. He has a Master of 
Public Policy degree and a Bachelor of Science. His current research towards a PhD focuses on 
developing a theoretical foundation for evaluating value for money in social investments.  

Anne Bateman is General Manager, Innovation and Development at Odyssey Trust in Auckland. She 
is also the Chair of the Counties Manukau AOD Provider Collaborative. She has worked in various 
roles including planning and funding, quality improvement and clinical practice with specialties in 
system building, organisational development, evaluation and continuous quality improvement. She 
holds a Master of Science in Social Work, a Master of Public Administration, is certified in Six Sigma 
and is a Prince 2 (Projects in Controlled Environments) Practitioner.   

 

PRESENTATION SYNOPSIS 

With increased interest globally in social innovations in the non-profit, philanthropic and private 
sectors, the search is on to find valid, credible, useful ways to determine the impact and value of 
such investments. In this context, the notion of return on investment has become increasingly tied 
to social change (King, 2015a). For example, Social Return on Investment (SROI) has gained 
prominence as one way to apply cost-benefit analysis principles when valuing social impacts 
(Arvidson et al., 2010).  

Economic methods offer a powerful way of assessing the overall value of an initiative but, like any 
methods, they also have limitations (King, 2015b). For example, the valuing of diverse impacts and 
stakeholder experiences in monetary terms can leave people feeling short-changed if used as the 
sole basis for determining the worth of social innovations.  

¢Ƙƛǎ ǇŀǇŜǊ ƛƴǘǊƻŘǳŎŜǎ hŘȅǎǎŜȅ ¢ǊǳǎǘΩǎ ƴŜǿ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜ ŎŀŦŞΣ ŀƴŘ ǳǎŜǎ ƛǘ ŀǎ ŀ ŎŀǎŜ ǎǘǳŘȅ ǘƻ 
identify challenges in evaluating social enterprise, balancing social and financial objectives. It is 
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based on a paper presented at the American Evaluation Association Conference in Chicago, 
November 2015 (King, 2015c).  

¢ƘŜ hŘȅǎǎŜȅ /ŀŦŞ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƻǇŜƴŜŘ ƻƴ ǘƘŜ ƎǊƻǳƴŘ ŦƭƻƻǊ ƻŦ ǘƘŜ ¢ǊǳǎǘΩǎ ƴŜǿ ŎƻƳƳǳƴƛǘȅ ōŀǎŜ ƛƴ 
New Lynn, Auckland. The principal objective of the café is to contribute to the recovery of young 
clients by building their employment skills and experience. It is intended that the café will be self-
ŦǳƴŘƛƴƎΣ ǿƛǘƘ ŀƴȅ ǎǳǊǇƭǳǎ ǊŜƛƴǾŜǎǘŜŘ ǘƻ ŜƴƘŀƴŎŜ hŘȅǎǎŜȅΩǎ ǎervices. It is also hoped that the café will 
help forge connections with the local community, provide a social hub where people can meet and 
relax, and help to de-stigmatise AOD addiction and treatment in the community.  

An evaluation framework has been developed that combines economic analysis with leading-edge 
evaluation design. The presenters will outline the framework, explain how economic analysis is 
combined with other forms of evidence, and how evaluation-specific methodology (Scriven, 1980; 
Fournier, 1995; Davidson, 2005) supports the mixing of quantitative and qualitative evidence, 
resulting in better-informed evaluative judgments about the value and impact of investments in 
social enterprise.  
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Living with that Onion -Smell: How to Collaborate for C hange without Losing your 
Power, Betraying your Ideals, or being Ostracised by your Peers  

Julie Roberts  
Project Manager 
Social Enterprise Group 
CQUniversity, Australia 
 

Ailsa Lamont  
PVC, International  
CQUniversity, Australia 

 
 
PRESENTERS 

Julie Roberts was a social worker before taking a 180-degree turn and studying art history and 
theory. She was then an academic for many years.  Teaching awakened her to the transformative 
power of education, and from teaching art and design, she moved to social enterprise and 
innovation.  Whilst at RMIT she initiated social enterprise projects for students in Vietnam, before 
taking up leadership of the Social Enterprise Group.  In 2014, she joined CQUniversity where she has 
been instrumental in bringing social innovation into the curriculum and culture of the university, in 
partnership with Ms Ailsa Lamont.   

Ailsa Lamont had several roles before embarking on a university career, working on capacity-
building projects in the former USSR, trade development in Europe, and running her own translation 
business, before joining James Cook University, RMIT and then CQUniversity in Australia in 
international education roles. Overseas study also provides a vehicle for transformative experiences 
and she brings this perspective to her work as the lead executive within CQUniversity on the push to 
embed social innovation across the institution. Working closely with Dr Julie Roberts, she has been 
ŘŜǾŜƭƻǇƛƴƎ /v¦ƴƛǾŜǊǎƛǘȅΩǎ ōƛŘ ǘƻ ōŜŎƻƳŜ ǘƘŜ ŦƛǊǎǘ !ǳǎǘǊŀƭƛŀƴ ǳƴƛǾŜǊǎƛǘȅ ǊŜŎƻƎƴƛǎŜŘ ōȅ !ǎƘƻƪŀ U as a 
Changemaker campus. 

 

PRESENTATION SYNOPSIS 

Heifetz, Gradshow and Linsky, in their book on adaptive leadership (2009) liken collaboration to 
making a good stew ς you want the flavours of the individual vegetables to meld, but not become 
mush.  Continuing the metaphor, they warn that post-stew making carrots returning to carrot-land 
ǿƛǘƘ ǘƘŜ ƭƛƴƎŜǊƛƴƎ ǎƳŜƭƭ ƻŦ ƻƴƛƻƴǎ Ƴŀȅ ōŜ ǎŜŜƴ ǘƻ ƘŀǾŜ άǎƻƭŘ ƻǳǘέ ŀƴŘΣ ŎƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜƛǊ ƳŜǎǎŀƎŜ 
of the value of the stew is diminished.  

ά/ƻƭƭŀōƻǊŀǘƛƴƎέ Ƙŀǎ ǘǿƻ ǇƻǎǎƛōƭŜ interpretations ς one of working together in a spirit of cooperation 
to achieve a shared end, and another, less positive meaning of working with the enemy. In this 
interactive session, we want to explore the challenges of collaboration, the difficulties, and the 
ŘƛƭŜƳƳŀ ƻŦ Ƙƻǿ ƳǳŎƘ ǘƻ ȅƛŜƭŘ ȅƻǳǊ ƻǿƴ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ Ǿƛǎƛƻƴ ǘƻ ǘƘŀǘ ƻŦ ŀƴƻǘƘŜǊΩǎΦ   
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aǳƭƎŀƴ όнллфύ ŀǊƎǳŜǎ ǘƘŀǘ Ƴƻǎǘ ǎƻŎƛŀƭ ƛƴƴƻǾŀǘƛƻƴǎ Ŧŀƛƭ ōŜŎŀǳǎŜ ƻŦ ŀ άƭŀŎƪ ƻŦ ŀŘŜǉǳŀǘŜ ƳŜŎƘŀƴƛǎƳǎ 
ǘƻ ǇǊƻƳƻǘŜ ǘƘŜƳΣ ŀŘŀǇǘ ǘƘŜƳ ŀƴŘ ǘƘŜƴ ǎŎŀƭŜ ǘƘŜƳ ǳǇέΦ /ǊŜŀǘƛǾŜ Ŏƻƭƭŀboration would go a long way 
to providing those much needed mechanisms ς why then are they often so absent?  If asked, most of 
us working for social change would enthusiastically support the idea of collaboration.  In practice, 
many of us find it a challenging and slow process.  

Drawn from the experience of bringing the social innovation agenda into the university in 
partnership with external organisations, this interactive session, drawing on the strategies of human-
centred design-thinking aims to provoke thoughtful discussion and searching insights into how to 
work productively with the aroma of onions.David is currently Senior Analyst, Tertiary Sector 
Performance Analysis, in the New Zealand Ministry of Education. 
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Integrating a Human Centred Design Metho dology with Large 
Scale Organisational and System Change 

Adithi Pandit  
Partner  
Deloitte, NZ 
 

Xavier Black  
Manager  
Deloitte, NZ 
 
 

PRESENTERS 

 
Adithi Pandit: Partner at Deloitte, NZ, Adithi leads their citizen centred design practice for the public 
sector, and currently is focused on the design of social impact practice. Her passion is for bringing 
ǘƻƎŜǘƘŜǊ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƻ ŀŘŘǊŜǎǎ ΨǿƛŎƪŜŘ ǇǊƻōƭŜƳǎΩ ŀǘ ƳǳƭǘƛǇƭŜ ƭŜǾŜƭǎΥ ŎƘŀƴƎƛƴƎ 
systems to transform outcomes, redesigning services to be simpler and generate better outcomes, 
and shifting mindsets to focus on growth, innovation and impact. Her work has included coaching 
and facilitating clients through redesign of social housing services, welfare payment services, 
accident compensation services and child care and protection services. 
 
Xavier Black: !ǎ /ƻǊǇƻǊŀǘŜ wŜǎǇƻƴǎƛōƛƭƛǘȅ aŀƴŀƎŜǊΣ ·ŀǾƛŜǊ ƛǎ ŦƻŎǳǎŜŘ ƻƴ ŜŦŦŜŎǘƛǾŜƭȅ ǳǎƛƴƎ 5ŜƭƻƛǘǘŜΩǎ 
expertise and assets to create social impact while also building client facing services for the social 
sector. Having worked in designing, evaluating and implementing social strategies and practice in 
public policy, corporate sustainability and social enterprise, Xavier sits at the intersection of the 
social, private and public sectors. Her passion is in translating and bridging across these sectors - 
figuring out how to use the best bits of each sector to accelerate social progress and create steps 
changes in how we understand impact.  
 
 

PRESENTATION SYNOPSIS 
 
A human centred design approach brings huge benefits to social innovation work. By focusing on the 
users at the centre of the design challenge or wicked problem to be addressed, the approach creates 
deep empathy for the needs, motivations and behaviours of users, and allows for a more inclusive 
and co-designed approach to developing solutions. By adopting the mindset that users are experts in 
their own lives, valuing this expertise, and genuinely developing solution with users, this 
methodology has the potential for breakthrough solutions. A design approach has been adopted by 
many players in the social sector thus far - from community economic development providers, start 
up social enterprises, to central and local government.  
 
However, making these solutions a reality in large organisations or complex systems (e.g. at a sector 
level) requires a different set of disciplines to come alongside human centred design. Developing an 
operating model for the organisation or multiple organisations that can deliver a future desired 
experience for users is a real challenge. Frequently this work becomes overly focused on 
organisation structures, or focuses on the marketing, brand and digital design. Taking a holistic and 
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complete view of the organisation requires design to cover all layers of the operating model and 
bring these together. 
 
The final dimension for successful change is a systematic approach to implementation planning and 
delivery that brings together human centred change, structured large scale programme planning and 
using lean startup methods where appropriate to deliver lightweight and agile change.  
 
This session uses case studies and lessons learned to bring to life this process of starting with 
customer insight and collaborative design through to designing complex operating model changes, 
and then bringing implementation planning and journey management together. It is a deep dive 
session that will allow participants to see the whole journey, from start to end: supporting 
understanding of what methodologies to use at each stage and how each piece fits together to 
create the whole journey of system change.  
 
The presenters bring a cross-section of insight from different public sector and cross-sector 
ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ŀƴŘ ŀ ŦǊŜǎƘΣ ƛƴƴƻǾŀǘƛǾŜ ǇŜǊǎǇŜŎǘƛǾŜ ǘƘŀǘ ŎƻƳōƛƴŜǎ ΨǘǊŀŘƛǘƛƻƴŀƭΩ ŎƻƴǎǳƭǘƛƴƎ ǊƛƎƻǳǊ ŀƴŘ 
leading edge practice. 
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The Evolution and Ecosystem of Social Innovation in 
Aotearoa and the Pacific  

Simon Harger-Forde  
Director 
Innovate Change 
Auckland, NZ 
simon@innovatechange.co.nz  
 
PRESENTER 

Simon Harger-Forde is Director, Innovate Change. He has a background in social work, child and 
youth development, public health, and health care policy, planning and funding. He has worked in 
the New Zealand and UK health and social sectors and in NGOs in both New Zealand and overseas 

for the last 18 years.ΟSimon has managed a youth-led primary healthcare service, worked in policy 
roles in central government, and in senior roles leading the planning and funding of primary and 
community healthcare. He led the NZ HIV prevention response as Director HIV Prevention and 
International at the New Zealand AIDS Foundation which included a significant move to a social 
marketing model. Simon is the founding director of Innovate Change. 

 
PRESENTATION SYNOPSIS 

While a global movement and discipline, social innovation in Aotearoa and the Pacific remains a new 
way of working and responding to social challenges.  

Innovate Change is a social innovation agency that uses creative and participatory processes to 
design, deliver and review policies, programmes and services that improve health, wellbeing and 
social outcomes. The agency has been working on social innovation projects for the past four years 
in Aotearoa and the Pacific, and has worked with six government agencies, three international 
agencies, six local government and district health boards, and 17 philanthropic and non- government 
organisations. Innovate Change has also participated in conversations, hosted events and been part 
of the rapid growth in popularity of social innovation, social entrepreneurship, social enterprise, 
design for social innovation, and service design for social good.  

Based on this experience, the session will first focus on sharing thoughts on what the necessary 
ƳƛƴŘǎŜǘǎ ŀǊŜ ŦƻǊ ǎƻŎƛŀƭ ƛƴƴƻǾŀǘƛƻƴ ǘƻ ǘƘǊƛǾŜΦ ¢ƘŜǎŜ ƳƛƴŘǎŜǘǎ ǿƛƭƭ ōŜ ŦƻŎǳǎǎŜŘ ƻƴ Ψǿŀȅǎ ƻŦ ōŜƛƴƎΩ ŦƻǊ 
social innovation practitioners.  

The second part of the session will draw on, and bring to light, the experiences and opinions of 
participants to build a shared understanding of ecosystem factors and components necessary for 
social innovation to thrive and grow as an effective and powerful way of responding to social 
challenges in Aotearoa and the Pacific.  

The session will use highly participatory processes commonly used in our social innovation projects. 
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III. Plenary Session 

Social Innovation and New Pathways to Social Change - First 
Insights from the Global Mapping  

Jürgen Howaldt  
Professor  
TU Dortmund University  
Germany 
 

Antonius Schröder  
Senior Researcher  
TU Dortmund University  
Germany 
 

 
PRESENTERS 

Prof. Dr. Jürgen Howaldt is Director of Sozialforschungsstelle Dortmund, TU Dortmund University 
and professor at the Faculty of Economics and Social Sciences. He is an internationally renowned 
expert in the field of social innovation. He has consulted German as well as European policy-makers 
and has also presented his concept of social innovation in all parts of the world. In 2011 he was one 
ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŜǊǎ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƻƴŦŜǊŜƴŎŜ ά/ƘŀƭƭŜƴƎŜ {ƻŎƛŀƭ LƴƴƻǾŀǘƛƻƴέ ƛƴ ±ƛŜƴƴŀΦ aŜƳōŜǊ 
of the Science Forum Ruhr; Affiliate of SIERC (Social Innovation and Entrepreneurship Research 
Centre, Massey University, New Zealand); Co-founder of the European School of Social Innovation; 
9ȄǇŜǊǘ ƻŦ ǘƘŜ DŜǊƳŀƴ CŜŘŜǊŀƭ /ƘŀƴŎŜƭƭƻǊΩs Dialog for the Future; Scientific Coordinator of the global 
research project SI-DRIVE, funded within the 7th Framework Programme of the European 
Commission. 

Antonius Schröder is a senior researcher at Technische Universität Dortmund and member of 
management board of the Sozialforschungsstelle sfs (central scientific unit of the University of 
Dortmund), responsible for international research. He is the coordinator of the European funded 7th 
Framework large scale project SI-DRIVE - Social Innovation: Driving Force of Social Change and has 
worked in and managed several European projects (mainly in the Lifelong Learning Program). He is 
Vice-Chairman of Working Group People within the European Steel Technology Platform ESTEP and 
the Chair of the senate of the German Sociologists Association BDS. 

 

PRESENTATION SYNOPSIS 

The importance of social innovation in successfully addressing social, economic, political and 
environmental challenges of the 21st century is recognised not only within the Europe 2020 strategy 
but also on a global scale. However, despite this growing awareness of the significance of social 
innovation, there is still no sustained and systematic analysis of social innovation, its theories, 
characteristics and impacts. As a novel approach to address complex problems in global health, 
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social care, education, energy, and environmental policies, social innovation has been embraced by 
stakeholders and communities on the local, regional and even national level.  

But what are the conditions under which social innovations flourish? Who are the stakeholders? 
How do social innovations diffuse and lead to social change? What are the success factors for 
assessing social innovations in communities, cities, regions, and states?  

In light of the increasing importance of social innovation the paper looks at the theoretical concepts, 
areas of empirical research and observable trends in the field of social innovation on a global scale. 
On the basis of the first theoretical and empirical results the global research project SI-DRIVE gives 
an overview of the current situation and the perspectives of social innovation research.  

Based on the results and indicators of a first theoretical review SI-DRIVE conducted a global mapping 
of more than 1.000 Social Innovation cases in 12 major world regions giving a novel empirical ground 
for the analysis of the regional priorities, addressed societal challenges, objectives and concepts, 
actors and governance, drivers and barriers, and diffusion. 

PRESENTATION 
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