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The third, international Massey University Social Innovation and Entrepreneurship Conference took

place fromlevH CSo NXzZt NB wnamcZ I al &a6&the AucklandSamsA (& Q& |
As with our successful inaugural 2011, and second 2013 conferences, this conference was an
initiative of the New Zealand Social Innovation and Entrepreneurship Research Centre (SIERC). It was
convened to contribute to SIERC fulfilling its main purpoéseconduct, support and disseminate

research that contributes to advancing social innovation and entrepreneurship in New Zealand and
internationally. Our conference themeCollaborating for Impactwas chosen toreflect the

importance of collaborative actiofor advancing this emerging scholarly field and also for addressing
G2RF2Qa AYLRNIFYyG a20AFf YR SY@ANRBYYSyGlrft A&adzS

The opening keynote of the conference by successful New Zealand businessman and philanthropist,
Sir Stephen Tindall, was simultanequapubliclecture in the Massey University, Auckland Campus,
Engine of the new New Zealand Lecture Sefiesias attended by mund 300 people, including
conference participants.

The conferenceMihi whakatau (FormaWelcome) was by Haahi Walkér,I3n G A 2 KnddzZ 2 Y
1FdzYniddzZr @ 2SS INB INIGSTFdzf F2N) GKA& adzLJL2 NI &

Children from the Kapa haka group of our neighbourhood school, Albany Junior High Schooal,
performed to entertain and support a traditional n 2vw&kome to everyone. The children were an

absolute delight to watch and they entertained conference participants and all those attending the

[ SOGdNBE gAGK FSNB2dzNJ I yR gl NXYGKD | GSNE oA Wi
school for their participation.

We appreciate the ongoing spprt of the ViceChancellor, Hon. Steve Maharey to SIERC and its key
activities. As with our other conferences and high profile events organized by SIERC, he was there,
travelling up from Palmerston North, to support the 2016 conference. He opened thereocg

and introduced the distinguished opening keynote Sir Stephen, and his concluding comments were
insightful.

We also thank Professor Ted Zorn, Pro \dbancellor of the Massey Business Sclamal Deputy
ViceChancellorfor his strong support for tls conference.

In general, we thank Massey University for the support for this event. We especially mention the
Campus Registrar Andrea Davies who was generous in her support and her Events Management
team for their smooth and flawless organization of thygening keynote lectureWhile it is usual for

the University to make available its facilities and professional staff to support such events, this
cannot be taken for granted and we greatly appreciate the assistance given by many of the staff at
Massey Uiversity.

We would like to thank very much each of the presenters at the conference, including the
distinguished Keynote Presenters, Special Session and panel participants, those who served as
chairpersons of the sessions, the Associates and Externéibtaffi of SIERC who were active
participants, and all other participants in the conference. Your contribution was both valuable and
much valued.



These Proceedings are organized as follawe: first section features theelinote presentations and
providesa short introduction to each of the presenters, a synopsis of their presentation, and where
available, a cpy of their presentation slideand a full paper in one case. The second and third
sections feature material from the Special Sessions. Once dgainistroductions are provided for
presenters along with a synopsis of their presentation and, if available, presentation slides and other
material. Thefourth section gives details of a special Panel Session.fifibk section of the
Proceedings featurethe paper contributions. The majority of paper presentsupplieda full paper

for the Proceedings. For those that did not, we include their abstract.

SIERC conferences are a unique experience. They are niche conferences that provide a forum for all
stakeholders ¢ researchers, social entrepreneurs, funders and philanthropic organisations,
practitioners, community and policy advise¢sto be involved in dialogue critical to advancing
understanding of social innovation and entrepreneurship. Free and opssemination of the
conference material supports the SIERC Mission and the conference teftedborating for Impact
Together with my ceeditor, Kate Lewis, we hope you find the Proceedings of value.

L O2y Of dzZRS 6AGK { L9w/ Qa effecéively dapiuredzhe\ collabaratigeNshirit LINE @ S
and aim of the conference to advance social innovation and entrepreneurship, collaborating for
AYLI OG Ay |RRNBaaAiAy3a (GKS LINBaaiaAy3d az20ASidlt OKIff

Nau te rourou, Naku te rourou, ka oraante iwi
With your basket and my basket the people will survive

Anne de Bruin
Director, SIERC
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| . Keynote Addresses

The Profit & Non -Profit Journey

Sir Stephen Tindall

Founder & Director The Warehouse
Cofounder & Trustee, The Tindall Foundation
New Zealander of th Year 20%

KEYWOTE PRESENTER

Sir Stephen Tindall, New Zealander of the Year 2015, was awarded the Knight Companion of the NZ Order
of Merit in 2009, received the Distinguished Companion of the NZ Order of Merit in 2007 and in 2006 the
Sir Peter Blake Ldarship Award.

He is the Founder and current Director of The Warehouse Group Ltd. afRducmler and Trustee of the
philanthropic family foundation, The Tindall Foundation.

PRESENTATION SYNOPSIS

From the time Sir Stephen started in business in 1970 argeeCourts through until he floated The
Warehouse Group in 1994, it was a focus on survival and positioning in the profit world to enable him to
save sufficient capital to start The Tindall Foundation which has been distributing philanthropy in NZ for
the past 20 years. Since then $140M has been donated on a hand up, not hand out basis and Stephen will
explain the relationship between the profit and non profit world.



The Network Effects and Workforce Implications of Cross -sector
Collaboration

Professa Josephine Barraket
Director, Centre for Social Impact
Swinburne University of Technology, Australia

Stella Avramopoulos
Chief Executive OfficeKildonan UnitingCare
Kildonan UnitingCareAustralia

KEYWOTE PRESENTERS

Professor Jo Barraket is Directafr the Centre for Social Impact Swinburne at Swinburne University of
Technology in Melbourne, Australia. Jo's long term research interests include social enterprise and
relationships between sectors in contemporary public governance. Jo is principal aifttioe book,

Social Procurement and New Public Governance (Routledge) aaditoo of the book, Creating and
Implementing Public Policy (Routledge).

Stella Avramopoulos is the Chief Executive Officer of Kildonan UDdtieg an innovative and
trustedorgay A al GA2Y GAGKAY 2yS 2F 1 dzadNIXftAlFQa fFNBSa
delivers financial counselling, energy advice, settlement services and family support services to more than
20,000 Victorians each year across metropolitan Melheuhrough to Northern Regional Victoria. It also

has a corporate arm which consults nationally to the utilitglecommunications, banking and
government sectors on issues affecting vulnerable consumers.

PRESENTATION SYNOPSIS

Social sector reforms atlldevels of government, combined with growing complexity of social needs are
driving new service designs across sec{@svaird, 2007; Osborne & Strokosch, 2048 both not for

profit and private for profit organisations look for new ways to meet the needs of their clients, some are
lookingto each otheF 2 NJ a8 Yy SNHASA GKIFIG NBIfAasS GKS LRGSYGALl f
Hybrid service offerings arising from such partnerships can be complex to manage and require new ways
of working from the staff who deliver them. In this session, Jod&etrand Stella Avramopoulos will
reflect on a project that is both a research collaboration and a study of collaboration between Kildonan
UnitingCare and private for profit firms. The initiative studied was designed to provide holistic levels of
care forpeople experiencing financial hardship and improve the referral pathways and information flow
between participating organisations so that, once a client enters one program or service, they can be
referred to other programs and organisations with greates@#han previously possible. The first phase

of the study utilised social network analysis (SNA) and qualitative methods to examine the early stages of
development of the partnership and the implications for staff.

In the presentation, Stella and Jpresent the early research findings and reflect on the practical
implications of the initiative for Kildonan as an enterprising not for profit organisation, the value of the
research for service improvements and the wider implications for eses#or collabor&on.



PRESENTATION

Considering the network effects
and workforce implications of
cross sector collaboration

Jo Barraket — Centre for Social Impact Swinburne
Stella Avramopoulos - Kildonan Uniting Care

: : : ‘,(EES':E:[ &5 UnitingCare
ww® IMPACT Kildonan

Acknowledgements — our cross sector team

* Joanna Leece

* Ty Newton

» Andrew Joyce

* Mike Moran

* Emily Foenander
* Caitlyn MacKenzie

- putinocaed
o ! IMPACT Kildonan




Objectives of this presentation

* Describe and report on CareRing initiative, as an exemplar of new
cross-sector collaboration

* Consider particularly the network qualities and workforce effects of
cross-sector collaboration

» Reflect on drivers and effects of collaborative efforts:

* In service design and delivery
* In community sector-university research

W™ ® CENTRE 5 UnitingCare
SOCIAL
: :: v Kildonan

Drivers of the ‘collaborative turn’

From the literature:
* Mew public governance (Osborne 20086)
* Demographic and economic changes
* Soclal innovation agenda

In practice:

Household needs are becoming increasingly complex with multiple presenting issues across multiple
services AND industries

Services and information can be difficult to access and navigate

Utility retailers and financial institutions are not eguipped to offer holistic assistance to their
vulnerable customers on their own

Government funded services focus on specific issues/ outcomes and respaonses for holistic
service provision BUT remain within the context of ‘community services’

W™ ® CENTRE 5 UnitingCare
SOCIAL
: :: ey Kildonan




Why CareRing — Case Study

WHAT GOVERNMENT FUNDED SERVICES KNOW

the family home with her children

As a result, Sharon suffers from post traumatic stress disorder,
Community Services are concerned about her capacity to care for
her children

« She is staying with friends and is at risk of homelessness

* Her only source of income is emergency relief and she and her
children have often gone without food

+ Sharon is struggling to keep on top of a number of cutstanding

bills
BE5) UnitingCare

Kildonan

.‘J ,’\ - + Sharon is a victim of family violence and recently needed to flee
P 8
y - ' W -

W W ® CENTRE
W # W o SOCIAL
W w® IMPACT

About CareRing

* CareRing represents an holistic approach to supporting and empowering
vulnerable customers.

* Vision: To transform the way community, corporate and government
sectors work with Victoria’s vulnerable

* Involves a multi-disciplinary team undertaking an initial
comprehensive assessment with the flexibility to determine which
service/s are needed and respond with a range of service offerings
and service connections across industries and government

wxs come IS Uritingcore
W W (rSOCIAL v

e IMPACT Kildonan



The Evaluation

* |nitiated prior to program launch

* Mixed methods approach, including:
* Social Network Analysis of the service (trust, information, collaboration)
* Qualitative interviews (staff, partners, clients)
* Secondary analysis of routine client data
* Longitudinal (two waves, so far)

S W® CENTRE
W @ W (o SOCIAL
W w® IMPACT

S Unitingcore/

Kildonan

Findings — Network Qualities: Trust

Wave One Wave Two
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Findings — Network Qualities: Information

Wave One Wave Two
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Findings — Network Qualities: New Collaboration

Wave one Wave Two

New Collaborative Activity New Collaborative Activity
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Findings — Workforce Implications

Staff insights from cross-sectoral
collaboration:

* An evolving understanding of stakeholder
interests

* Change in NFP skills and culture as effect of
formalising interaction with corporate
partners

* Sharing and evolving organisational
knowledge

* New relationship development capabilities
(legitimacy and reputation)
S W ¥ CENTRE

W @ W (o SOCIAL
Swe® IMPACT

S nitingcared

Kildonan

Reflections — service design and delivery

* Enablers:
* Establish ‘authorised’ environment for each of the partners
* Identify and engage key leaders and skill sets throughout organisation
* Understand language and cultural differences
* Start with trusted partners
* Technology

» Responses to learnings and evaluation:

* |dentified need for capacity building and training of corporates prior to
joining the partnership, resulting in new ‘rules of engagement’ enforced

* Include researcher in key meetings and discussions with partnership

W™ ® CENTRE 5 UnitingCare
SOCIAL
: :: ey Kildonan




Reflections — research collaboration

*» Benefits (Kildonan)

* New knowledge that builds a
‘business case’ for next phase

* Support to develop new
information systems

* New tools (eg network maps) for
internal reflection and public
presentation

* Credibility of external evaluation

* Enhancing reputation for
professional and evidence based
practice

W™ ¥ CENTRE
W ¥ W rsociaL
®w @ IMPACT

* Benefits (CSI Swinburne)

= A live research setting in which to
explore multiple questions

= Opportunity for longitudinal
insights

* Mew research funding
opportunities through partnership

* Credibility of community sector
partner

S UniingCored

Kildonan

Reflections — research collaboration

* Tensions:

* Kildonan — exposure and vulnerability to researchers.

-Managing priorities of each of the industry partners, without
compromising research principles

* CSI Swinburne - balancing partnership and independence

* Solutions:
* Building and maintaining trust

* Strong protocols around use and dissemination of research
* Listen to staff who can identify areas of service alignment and linkages across

industries

S W ® CENTRE
W @ W o SOCIAL
W we IMPACT

5 UnitingCare
Kildonan
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Social Enterprise and Wellbeing: An Impactful Space

Professor Jane Farmer
Associate Pro Vice Chancellor, Research, College of Science, Health & Eimginee
La Trobe University, Australia

KEWOTE PRESENTER

Professor Jane Farmer is Associate Pro Vice Chancellor, Research, College of Science, Health &
Engineering, La Trobe University, Melbourne. In 2010, Jane came to La Trobe from Scotland where she
was ©-Director of the Centre for Rural Health Research & Policy, a jointly run research institute between
G662 dzy A@SNEAGASAT | yAGSNERAGE 2F ' 6SNRSSYy FyR ! yA
research interests are in community and citizemgagement and involvement, atesigning and co
producing health services and measuring outcomes of this as a means to increase health literacy (&
therefore health) and civil participation. Jane is also engaged on research on ways to measure the
difference made to health and wellbeing through participation in new institutions and modes within
contemporary society, particularly the role of social enterprise in improving health and wellbeing. Jane
has written extensively on rural health services and led grelme@king projects around working with
communities to produce health services, including the current NHMRC funded Rural ECOH project that
engages rural community members in Queensland & Victoria in improving dental and oral health through
understanding andapplying the evidence base. In Scotland, Jane leetcauitry European Union (EU)

funded project on community health garoduction which won an EU RegioStars award (2)1

Another project on community participatiog Remote Service Futureswon a Scdish Government
innovation award (2014.1).

PRESENTATION SYNOPSIS

The talk will discuss some 'experimental’ studies using geographical theory to explore, explain
and even measure, what happens for participants in social enterprises and then how thissmpac
on their everyday community life. It considers the wellbeing relationship between social
enterprises, participants and the community. As well as expanding horizons by considering
theories from geography as providing useful tools, the talk will giveghtsiinto the
transformational and moving journeys of some social enterprise participants. These individuals
have experienced social enterprise as a space with the potential for wellbeing realization.

11



Professor Jane Farmer!

e with lots of intellectual input from:
— Prof Jo Barraket?, Dr Katharine McKinnon?, Tracy de Cotta’, Dr
Sarah-Anne Munoz?, Dr Chris Brennan-Horley*
1. La Trobe University, Bendigo, Victoria, Australia
2. Swinburne University
3. University of the Highlands & Islands, Inverness, Scotland

4. University of Wollongong

What | am going to talk about

* Experimenting with spatial thinking....

* To think about if and how social enterprises
generate wellbeing for disadvantaged people
and communities

* Two multi-disciplinary pilot studies to see:

— If we can detect wellbeing, how it is realised
— Potential of Spaces of Wellbeing Theory

— Added value & feasibility of methodology from
relational geography

12



Why is this of interest ?

* Links made between social enterprise & addressing disadvantage

= 2015 Australian Government welfare reform says community capacity building is a
pillar & SE part of that

+ Individual (wellbeing) and place (community capacity-bullding) [how do these
link?]

* Social enterprise, disadvantage, wellbeing, community capacity -> multi-
dimensional concepts [how can these things be researched?]

*  Problems with current methodology?

— Productivity Commission 2012 & 2013 highlights poor methodology for measuring
disadvantage & non-profit sector

— Researchers highlight 5E addresses disadvantage, but need better methods
[Teasdale, 2010; Eversole et al, 2014; Barraket & Archer, 2010 ate.)

* Getting at the authentic voices of people experiencing disadvantage/from the
community

Australian Government. [BA5) A new spstem for better emplopment ond sockal sutcomes. Canberra: Commarre=alth of
Mwstralia. Productivity Commission. {2012] Comtribution of the Not-for-Profit Sector. Canberra: Commonwealth of

Apstralia Fl'l:rﬂui'li'\!li['f Commission, (2013 Deep and Persiarent Dvzaovantoge in Ausrrono: W‘kaiﬂ} Papser, Canherra
Commarasealth of Australia, Teasdale, 5, [2010) How can social enterprise address disachantages Evidence fram an inner ity
commaunity. Jowrng! of Mon-Profit ond Public Sector Marketing 2242, 89-107. Barraket J, Archer \C {2010} Sacial inclusion
threugh community enterprise | Thisg' Secror Rewew, 1611}, 13-28, Eversole, R, Barraket, |, Luke B, [2004) Social enterprises
i rural community deselopment. Commanity Develapment Sourmal, 49(2), 245-61

Study aims

* Can geographical theory,
concepts, methods, thinking
& technologies provide a new
methodological ‘space’ for
understanding & identifying
wellbeing generation?

* Findings & reflections from
two pilot studies of wellbeing
at one social enterprise?

13



Green Shed

Green Shed is a Social Enterprise
* Not a traditional ‘men’s shed’
* Firewood & woodwork, contracts with
services +community grants
* Inclusion of people with a disability
[ * Inclusion of people from correction system
* And referred or volunteering local people....

Where is this study located?

. G
_ —

Formier goldmining town
156km from Melbourne
Population: 4346

Median age: 38
Average household: 2.4
Median household income:$695 per

white Australian
B% professional

14



Location re discipline areas

Wellbeing/Capability
fulfilment

Geography —
SpacefPlace

Social enterprise/
neoliberal social/f
business model

Rural inclusion

Relevant ideas

* Health geography
— Therapeutic landscapes
(Gesler)

» Socio-ecological model
= Built environment (Giles-

Corti)
— Greenspace/bluespace .
pace/ pace/ Spaces of wellbeing
seaspace
P — Enablement

* Spaces of voluntarism — Psychological features of

— Changing spaces within interaction with space
neoliberalism (Milligan)

— Capacity to provide
volunteering (Skinner)
» Spaces of caring
= extitutionalisation



Enter the world of relational geography...

* Space = in a sense, emptiness
where something is produced
by inter-relations (operating at
different scales) of ... practices,
people, culture, material things.
Space is a product of relations.

* Place = a particular event or
coming-together-ness (in time
and space); a node in a network
of inter-relations

MWassey, D (2005) For Space, Sage.

Cummins, 5 et al (2007) Understanding and
reprasenting ‘place’ in health research: a
relatianal approach. Soclal Science &
Medicine, 65, 1525-38

* Assemblage = the gathered-
together-ness of how/what
experiences, conditions,
attributes in space.

* E.g. atherapeutic space will
have: cultural associations
with wellbeing, practices,
stories, people, material
objects (e.g. a health spa as
a space of wellbeing)

Faley, R {2014) The Roman-Irish Bath:
medical /health history az a therapeutic
assamblage. Social Science & Medicine,
106, 10-19.

Wellbeing and the role of space

* Assemblage is a way to .
comprehend & thus .

analyse how wellbeing
comes about

* Atkinson suggests
Turner’s concept of
liminality
— Crossing a threshold
— Dissolving of structure

« Creating new fluid situation
— Communitas

* Common humanity &
equality

GreenShed

A space designated for
wellbeing?

Within a fairly troubled
community

Does it
facilitate a
threshold

crossing?

1€



Wellbeing in spaces

Spaces of

Wellbeing

adapted fram Fleuret, 5 & Atkinson, 5 (2007) Wellbeing, health and geography: a critical review and
research agenda, New Zealand Geographer, 63, 106-118, — based on multidisciplinary review of literature,

Methods

To explore how a SE generates wellbeing...
Using SoWT as guiding framework

Sample:
= All paid staff (n=3)
= All ‘volunteers’ that agreed (n=21)

Ethnography — 5 visits => analysis
Focus groups => verify

Walking interviews (4) -> GPS tracking plus voice
recording

Data location-tagged & stored in GIS

Munoz, 5-A, Farmer, |, Wintertan, R., Barraket, |. (2015) The social enterprise as a
space of wellbeing: an exploratory case study, Social Enterprise Journal, 11(3), 281
- 302

17



CAPABILITY

SECURITY

Workshop activities require physical actions

Ethos of inclusion creates support for engaging in

production & activity

Workshop activities involve transferable skills
Those experiencing un- or under-employment are

~__‘given a chance’

Diversity encouraged - facilitates cross-group

exchange

Un- or under-employed get (back) to work routine

Opportunities for independent thinking & problem-
solving

eal
restrlct}ons in here. lee, If you 're able to think that you
can do something... more or less when you're here, you
give something a go and that shows hyou ‘oh wow! |
ca’r:e actually do this’ and everyone’s here to help each
other...

Learning from each other about risky behaviours
& their implications; e.g. risks of heavy drinking

& drug-taking.

Shared ‘ground rules’ provide a space to escape

negative influences in home life & community

(e.g. peers involved in drug-taking)

Allows volunteers access to knowledge,
networks & support of staff.

Colin (volunteer) ...you know if any of us has
any problems we can always sit down and
have a chat with Nathan (staff member)... or,
like me, | lost me mate about three months
ago... | didn’t know which way to turn. | went
to go and see Sally (staff member) and she
started to get me out of it...

18



Look at it this way, you're
over 50 out there in the
workforce and people
don’t want to employ
you... so after working,
staying at home is no
good, you've got to get
back into socialising with
people and doing all sorts
of thingsiike you.can do
here Harry {volunteer)

7

INTEGRATION
T T ]

Activities are structured to enable & promote interaction
Staff promote social interaction
There are areas to take time-out from work

Diverse volunteers access the SE

Volunteers interact with people whose experience, advice
and contacts they can benefit from
Interaction arises in production and in other SE spaces

Uniting diverse people is encouraged by staff, Volunteers
see SE as an inclusive space. Staff & volunteers vocalise &
shared well-being discourse.

Production activity facilitates tesmwork. Unites those of

varying physical ability. Some find new caring or mentoring

roles,

THERAPY

Nathan (staff member) ...story
about Jack... ...and | must have
asked him 6 or 7 times before he
ended up coming in... | realised in
the end that he walked past the
gates ...and after I'd asked him a
few times he would stop and lean
on his walking frame and look in...
and then one day he said ‘all right,
I’ll come over’ and he’s come
every day since... he doesn’t have
a walking frame anymore...

18

Activities are viewed as worthwhile
Producing a product for sale is seen as
conferring value on work

Indusive ethos generates feelings of valuing &
being valued

Volunteers help others

By providing an employment space, the SE's
activities take on a therapeutic nature

Staff & volunteers share & vocalise discourses

of physical & mental recovery

Therapeutic experiences generated by finding
& ‘sense of place’.




Findings re wellbeing in space

Green Shed as a space of wellbeing

L~

Storing/Moving
Area

Production/ *
Work Area

Green
.~ Shed

Social Area
Framt ard

Wellbeing Resources /

Capability
|:| Seacurity \

- Tharapy
/ [
// //

The
Community

So what...
* |tis feasible & useful to use space as a frame for
identifying wellbeing generation
* Qur Shed was generating wellbeing (using SoWT)

* Production space produced more discussion of
wellbeing overall & proportionately most of
integration and capability

* Social area was used almost to process resources
* Community life juxtaposed with “Shed Life”

* But does the Space of Wellbeing extend beyond
GreenShed into ‘community life’?
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Next Study: SE, wellbeing & community

Methods

Spent time building
relationships at the SE
Identified 7 SE participants
Draw ‘mental map” of daily
life, including the SE

— Including discussion
Walking ‘interview’ with
photos [GPS & audio-
tracked] — mainly in pairs
Further interviews with 4
‘new found’ community

(boundary-crossing)
informants

* Data

= Drawings & maps

— Interview data

— Photos

— Ethnog/observn, data
* Challenges

— Lack of confidence with map
drawing

— Apparently ‘thin' data
— Reflexive capacity?
* Benefits

— Verifying data (from range of
informants)

— ‘Assembled’ mixed data at
location points

— Enjoyment & empowerment

21



SE Participant: Corey’s story

— Corey moved to Minetown twao years previously with his father and

brother; his father subsequently died 3
— history of 'anger issues’
“I've been taking medication for ages for my anger. Nathan®wvas the one

that has really talked with me about it. I've been seeing all these doctors
about it because | used to, since | was a teenager, if people piss me off, |
turn around and | feel like I'm gonna smash em...."

— Developed a habit of hanging out at a town bus stop & getting
angry/shouting

Corey:"“l was hanging out at the bus stops mainly, but I've not done that
for ages now. All of the shop owners complained about me. | was yelling
at the people and what not. | used to be really aggressive, 1 stillam a
little bit — and people used to be intimidated because they'd hear me
yelling at people at the bus stop and my girlfriend at the time”

— Nathan: “people were frightened when he's walking down the street. |
had all these shop owners come down and say ‘those boys...do they
belong to you....

SE Participant: Corey’s Story

— ldentified by local shop owner Amanda whose parents are
participants at the SE

— Amanda referred Corey to Nathan, manager at the SE

Corey: “l like hanging out here cos it makes me feel comfortable
and they're good people, they treat me like I'm one of their
family or something you could say”

— On the walking interview...
I:“so this is the infamous bus stop you used to hang out at”

Corey: “yeh that's right, there’s the shop owner as well = | have
to wave now”

— Corey now goes in and volunteers his help at the shop from time
to time

I:"so how often do you work with the shop owner now?”
Corey:”I'm in there if they need me to do things for them”

22



SE Participant: Joe’s story

— History of various mental illness

Joe: I was going downhill even when | was warkinF. | had drugs and alcohol
problem. I'd been to a lot of places to detox and things like that but | was still in
denial with a lot of things because...when | was institutionalised in the baby
home something happened to me. Because of the trauma it caused me to be
schizophrenic. | was in a home where | was raped from the age of 6 until | was
11. it took many years before | came to terms with that... I'd come to reality,
hutlthn‘re was too much pain so I'd get more drugs and alcohol and go down
again..."

— Found it hard to cope with context of daily life — going to pharmacy, doctors,
efc,

loe: “before | came here [SE] , | was pretty angry and | was very suspicious of
everyone and that was my psychological habit over the years. It was the one
way that | survived... they were the wrong mechanisms, but they were the only
ones that | knew. Nathan came with me to the chemist. When | first went up
there, | went off because | thought they were trying to rip me off. They were
showing me these things and | couldn’t work it out. | was confused. So | told
MNathan and he came up with me and made them do a list and then sign for it..”

SE Participant: Joe’s story

Joe: I'm alright now. A lot of things happen here = people sit around and talk and I'm here
at this time....after 3 years, | am able to laugh at myself, which is something I've never
done - people used to call me stuff and I'd go off at the deep end, but now people can
call me what they like — it doesn't affect me, cause I've learnt I'm myself...”

— Onthe Walking Interview, loe discusses going into the op shops, meets people an the
street and says hello, discusses going Inte chemist and newsagent and the bank

= He has developed a range of contacts in the community

— Places discussed — park where exercisa claszes took place, YMCA where they go to
interact with people with a disability that also go to Green Shed, a fence 5E participants
Built

— These places become points of discussion/manifestation of what SE participants are
getting from involvermnent in the SE

23



Locations in Corey’s story

Bus Stop - place of noisy, Shop beside the bus stop where
disruptive behaviour Corey now helps out

Locations in Joe’s story

Fence made by participants from  Pharmacy in which Joe can now
Green Shed interact
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How wellbeing was assembled.... (why location tagging was useful)

Significance of Story of recovery
people \\ Story of capability
Story of e = 7
fE‘JE“I’ET'F Significance
HNH“ ore DF'.Ie Practice
_ of work

Practice -
of wark

Discussion of health practices

Therapy §‘ ‘Extension’ of

Interaction Space of
Security Wellbeing Story of
Capability

recovery

The community to the
SE

Enablers/leaders
e.g. Nathan

The social
enterprise

The SE to the community
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What can we conclude?

It looks like the SE functions as a ‘space of
wellbeing’

It looks like the wellbeing space extends
beyond the walls of the SE (but contingent on
the right assemblages = people, places, etc.)

It looks like others get wellbeing — boundary
crossers

It may be that some are excluded/ that the SE
is excluded in some ways?

What did the spatial methodology give?

1.

Assemblage gives a way of disentangling & thus
analysing how wellbeing comes about.

Mapping provides a visual (quantitative) way to
assess how wellbeing comes about

Further mapping could show the reach of
wellbeing for people and social enterprises

Empowering method of engaging
disadvantaged participants and gaining a range
of data that can be triangulated / assembled
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Rendering the Social Solidarity Economy to make Cooperative
and Mutual Enterprises Visible to Educators, Policy Makers, and
Researchers

Dr. RoryRidley-Duff
Reader in Cooperate and Social Enterprise
Sheffield Business School, UK

KEYWOTE PRESENTER

Dr. Rory Ridlefpuff worked for 12 years as a director of the workersoperative Computercraft Ltd
before building his academic career through a PhD study of School Trendisriokgl its conversion to a
social enterprise. His primary research interest is the process by which democratic relations develop in
both informal and formal organisations and affect governing processes.

He has now authored 35 scholarly papers, four boaldstavo novels. In addition to Understanding Social
Enterprise: Theory and Practice, he has published The Case for FairShares to articulate findings from a
decade of action research at Sheffield Business School. His recent work explores social entegprise as
route to solidarity between social entrepreneurs, producers, consumers and small investors (see
www.fairshares.coop).

His research has been published in: Human Relations; Corporate Governance: An International Review;
Industrial Relations Journal (IR#ernational Journal of Entrepreneurial Behaviour and Research (IJEBR);
Social Enterprise Journal; Journal of Cooperative Studies; Econviews: Review of Contemporary Business,
Entrepreneurship and Economics Issues; Journal of Organisational TransforamatiSocial Change, and

Action Research. He has received 'best paper' awards from Emerald Publishing, the Institute of Small
Business and Entrepreneurship (ISBE) and the International Social Innovation Research Conference
(ISIRC)Rory maintains connecti@nto practice through directorships with Social Enterprise Europe Ltd

and FairShares Association Ltd, and acting as an expert for ICA Working Groups and the British Council.
Council.

PRESENTATION SYNOPSIS

This presentation r@xamines arguments advanced @hapter 2 of Understanding Social Enterprise:
Theory and Practice (2nd Edition) that the social solidarity economy (SSE) is linked to the development of
cooperative and mutual enterprises (CMEdn business education, arguments about economic
developmen have been dominated by the perceived duality between public (state) and private (rarket
ol aSRU aeaidsSya 2F 26yYSNBKALI FyR O2YiGNRft® ¢KS NRA&S
provides a distinct alternative, and the nuances in th#edences between organisations based on
mutual principles and charitable action are made more explicit to develop an argument that there is both

I WGKANRQ | yR WT EazNfrdpedty tipe lsISrgagised dntiN@gul&edlingddferent ways
acording to the motives that underpin human action. By understanding how these motivations are
linked to different forms of enterprising activity, the case for a paradigm shift in business education is
made that renders cooperative and mutual enterprisednes

Instead of looking at the landscape of business education by copotng nediberalism (private
markets) against altruistic expressions of communitarianism (charities and the state), the axis can be



changed to one that presents a continuum frowcil liberalism to pragmatic communitarianism. This
changed perspective renders trade unions, community associations, cooperative businesses, mutual
societies and communitpwned enterprises visible in a broad spectrum of member
controlled/democraticallygoverned social enterprises. CMEs sit at the centre of this spectrum by acting
as the bridge between trade unions at one end and community enterprises at the other.
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Outline of the Paper / Presentation

* Research Question:

"How can the emergence of soclal enterprises be rendered in a way
that makes their scale, diversity and impact more visible?”

* Response set out in four parts:

1. Link motivations to act to Polanyi's (2001, [1944]) theory of
economic systems and Dreu and Boles (1998) theory on social
value orientation, This draws out two axes of thought.

2. LinkK the third bottom line (Elkington, 2004) to sustainable
development using research into ‘institutions of collective action'
(Ostrom, 1990, 2009).

3. Examine evidence that a 'desirable discourse’ rooted in social
liberalism and pragmatic communitarianism is forming.

4. Re-evaluate claims made during the 2012 UN International Year of
Co-operatives to set out the case for a paradigm shift in business
education, research and policy-making.

Back to basics: some philosophical
assumptions

Activities directed Actions are
by ! towards others self-directed
Benefit
others
I'll halg yau e I'll irwet fy
benefit others efforts towards
helping cthers.
Tl bl atbars without explaiing
myself and share any benefits
received with others
I'l help you I'll direct ry
1o banfit effans lowards
Benefit | ™ helping mysal
self
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These attitudes influence our enterprises

Activities directed Actions are
by ! towards others self-directed
Benefit
others Pubslie Social
BEMVICE entrepreneurship
Co-operative &
rmutual entarprise
‘Community Private
action enterprise
Benefit
self

Some basics of: socio—economics

Activities directed Actions are
by ! towards others self-directed
Benefit Ravainldian ReCivociy Marke!
others
Pubslie Seclal
fhlinlt'm;: BEMVicE entrepreneurship
Cio-operative &
rmutual enterprise
Inclidusiistic m"““i‘f Private
o ERbRFpriSE
Benefit
self

Dreyu, C, and Boles, T, (1998) "Share and share alike or winner take all 7, Qrganization
Behavior armd Human Decision Decision Processes, TE(3): 253-2T8
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Let's consider underlying philosophies

Altruistic

Activities directed

Pragmatic
communétarian

_ Actions are
comMUNIEEn - by | towards others self-directed ;
Benefit - Radkstnbedion Recipvoeity Market
orhers i o ot Robert Chwan's /
Po— Whngheids
{"Prosociar *Publlic sarvica sthos™ Wwf -
-
Communitarian
Cogparative pluralism
{Kantian perspective)
—
Mash, J. (1950} “Equilibrium points in n-parson games”
J— of the Natiaral Academy of Sciences 3501 48-48.
Mash, Jahn (1851} “Non-cooparative games"
Tha

Self-benefit

&
Socal beral

Annalks of Mallremalics 54{2) 265.205.

Meo-liberal
DOMINANT DISCOURSE
Analysing: tvpes of organisations
Altruistic  pctivities directed Actions are Pragmatic
Cﬂfﬂl’llul'lltﬂl'lﬂﬂ hy f m“rds uth'm Sﬂlf-dirﬂmd communitarian
- L4

Benafit Raistbution Reciprocty Merket

others 2 )

oo | o - e

harnties =]
{"Prosaciar E i«pﬁ
Snchlc;-m “'.:-.;g.
- Irdusinal & retail
Cooparafive Commurity | f;*.u
associationg
. co-operafives
ct
.

Irctpvigaishc Unions and Memiberpwned P-\r:'e;%

Self-benefit | o Busnasses S
- i
Social * |
Eberaliam Mea-libaralism
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Analysing: economic sectors

Alrustie  Activities directed Actions are Pragmatic
cumrl:unlbul'lﬂn by | towards others B self-directad unarian
. . w

Eunﬂ'.l-i""w..__ ReistAltian ! Recipvocty | Morket
others )

Figntfromc
{Prosncial]

Cogparative

pr——
Self-benefit

Social  *
beralism

Analysing: economic sectors

Table 1 - Dominant discourse influence on options for economic development

Choice presented: Aliruistic Communitarianism v Nec-Liberalism

Exchange Type Redistribution Reciprocity Market

Enterprise Public sector Co-operative Sector  Private Businesses
approach Fundraising Civil Society Trading Charities
Charities {CMEs) {CTAs and SREs)
Men-Prefit Orgs
Statutory / State Bodies Co-operative Businesses  Comganies [ Corparations
Charitabde Foundations  Soclal Co-operatives Partnerships
and Trusts. Mutual Socleties salf-Employrent
Associations




Integrating sustainability

Recisttuhion Racyrocity Marksf
Philanthropic ‘E-E’ What effect does
‘ﬂ-& 0“{ each socio-econoemic
\G# ,E'(:,':"A model have on
g,'\- the environment?
Coaparative ?ﬁ

Analysing: economic sectors

Table 2 - Desirable discourse influence on options for economic development

Choice presented: Social Liberalism v Pragmatic Communitarianism

Exchange Type Redistribution Reciprocity

Unions, Societies  Co-operative and Social / Responsible
and Associations  Mutual Enterprises  Businesses (SRBs)
[CTAs) {CMEs)

Unians and Sociatias Social Co-operatives Social Purpose Businesses
Community Community Benafit fe-g. B-Corps|
Assoclations Societias Cormmunity Interast
Co-operative Saclethes Companies (CLG / CLS)
Ml.l!‘ui|_ﬁl'ﬂl‘ll2iﬂ Industrial Co-operatives
Institutions . .
Public Service Mutuals ;‘iﬁ?'" e
Ernployes-Owned
Businesses
Co-operative Partnerships
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[dentifving property in the social solidarity
economy
Four types of property (Ostrom et al., 1999):

« Open access (no regulated control)

+ Local group property (group rights, can exclude others)

¢ |ndividual property (individual or firm rights, can exclude others)
« Government property (state regulation and/or subsidy)

Until the late 1990s, discourse on property was dominated by Hardin's
(196GE8) paper on the ‘tragedy of the commons’ which argued for state /
private control of common pool resources.

Ostrom et al. (1999) rejected Hardin's theory on the basis that 'local group
owners who depend on common pool resources manage them in ways
that are more sustainable and sensitive to local needs.

+ Key Point: Local group property (mufual £ cooperativa) is distinct from
open, private and public forms of ownership.

Responses to the ‘tragedy of the

commons’

« QOstrom's research team used satellite imagery of
Mongolia (group control), Russia (state control) and China
(state, then private control) to show there is markedly less
land degradation under group control.

+ Mongolia (10% degraded), Russia (75%), China (33%).

+ Identified thousands of cases (from decades of case study
work) in Mobel Prize acceptance speech to link local
democratic control to sustainable development.

Oatrom, E. {1000} Governing the Camimans. The Evelulion of Institions for Calfective Acken
Cambridge: Cambridge University Press.

Cstrom et al. (1989) 'Revisiting the Commons: Local Lessons, Global Challenges’,
Scierce, 284, 278262

Ostrom, E. (2009) 'Beyond markets and states: polyceniric governance of complex economic
systems’, Acceptance speech for Mobel Prize in BEconomics
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Responses to the ‘tragedy’

+ Design principles for the sustainable development of commaon
pool resources based on group-ownership of property.

{Ostrom, 1920, p. 188)
=  Principle 1 — clear defintions of the rescurce and the resource users (members
respensible for creating and appropriating a shared resource).

* Principle 2 — ensure that appropnator rights (rights to use) are proportional o
provider chllgations (labour, materials and money necessary to sustain the resource).

* Principle 3 - local appropriation rules | rights are decided, partially or whoelly, by those
with rights of appropriation.

= Principle 4 - User / resource menitering is subject to the principles of democratic
accountability (officials who monitor use report findings to users of the resource).

* Principle 5 = low cost conflict resclution systems in which sanctions are graduated
with elear links to the extent of resource | rule vielation.

Making group ownership / property
visible

State /

public cemtrel
Pubilic &

secior

AfDALOS LT 5 BUAA

| “Woluntary /
cammunity
Swchor
.\ Social
Trustar + and solidarity
public -cun:m:.' {SSE:I/<
bensfit v
\ el Autonomy
Grants | - shares | “"-h.lp
No QAmErs Hexat.mam,u fo private capital private owners

Based on Wastall, A (2001) kalue-Leol Manket-Onven: sock anfenprise salutions fo public pofcy, Londan: [PPR
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Beyvond three sectors: control rights

State /

public comrel
Public .

seclor

.,--'—'_——-._\_k .-'-"'"_'_'_ ——— _,———._
/ . CTAs CMEs SRBs \

/ AN Ja YN

Efeupas T B B

! “oluntary / i Social
' d value Private
| earmmunity { forthe f” \“‘u Wotha | riva |
secior |mrnn'-um'-'!-" l | markat | peneny |
h |
SSE | i /
llhmh-r:] : : /
: { L
r’u ikt | Member e Autonomy
govermed H e : — self-Help
- - »
Trustes contralled Member cantralled  Investior cwnedicantralled
- » - ———

Beased on Westall, A (2001) kake-teal Maket-Onven: sock enferprise salutions fo public podcy, Londan: [PPR

Evidence of a paradigm shift

+  Employment: 4 old increase in CMEs across the EU (3.7m in 2004, 16m
in 2014). Estimate for global CME employment increased fram 100m (in
2008) to 250m (in 2014). CMEs now account for 21.2% of jobs in China.

(Avila and Campos, 2008; Roelants et. al., 2014)

« Fair trade: 2013 revenues rose 43% for 'small producer organisations’
(SPOs) to €882m but were flat for ‘hired labour organisations’ (HLOs) at
€91m, while premiums rose 52% for SPOs, but fell 3% in HLOs.

{Fairtrade International, 2013).
+  Crowdfunding (at time of writing): Kiva (1,385,782 lenders lent 3812m)
Kickstarter (102 million contributed $2.19 tr to 99.856 projects), Indiegogo

{150,000 projects supported), Funding Circle {over 1 bn lent by 43,000
people), Zopa ($1.28 bn lent by 63,000 peopla) are growing exponentially

« Intellectual Property (IP): 1.1 bn items of Creative Commons 1P, growing
at 761,643 item per day in 2015, 2 million people are funding Wikipadia.

+  Mutual Financial Institutions: premiums risen year on year since 2007
(grown from 23.8% to 27.3% of the global market).
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Evidence of a paradigm shift

Pramiems USD miMons
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Life MNon-life

« 915 million people get financial products from CMEs (ICMIF, 2013)
+  Almost 60% of working people “secure their livelihood' through the
wiork of CMEs (UN, 1994, ILO, 2001, Coops UK, 2011).

Implications and Conclusions

In 2012, at the UN, the global institutions of CMEs claimed that 59% of
peopla in work ‘secured their livelihood’ through the co-operative economy
(about 3 million people today).

If 915 million people get life insurance from CMEs (and this covers families,
not just single people), then CMEs may protect close to 3 million people.

If we add in the evidence that the four fastest growing economies amangst
the OECD - China, India, South Korea, Turkey - are also economies with
the highest % of people warking in CMEs. ..

If we add in the evidence that a new breed of crowd funding / investing
institutions deploying Ostrom’s design principles (e.q. Zopa, Funding
Circles, Kickstarter, Indiegogo, Kiva) are growing far mare rapidly that other
(social) financial institutions. ...

If wie add in the evidence that over a billion items of IP have been issued
under Creative Commaons, and that billions of people routinely use
OpenSounce software |

The claims made at the UN in 2012 by the ICA look more credible than
they did at the time.
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Implications and Conclusions

»  Within our lifetime, the choice may not be between altruistic
communitarianism {(charity + state aid) and nec-liberalism (market-
driven private enterprise)...

» ..it may soon become a choice between social liberalizm (in
associations, societies and unions) and pragmatic
communitananism (in employee-owned, mutual, cooperative and
social businesses),

» |s it time to accept the case for a paradigm shift in the visibility of
co-operative and mutual enterprises in business education,
research and policy-making?

* | submit that it is.

Thank you

» Contact; rridley-duffi@shu.ac.uk

{References can be found in the paper that will be published with the conference
proceedings)

» This presentation was based on lecture slides that accompany
Chapter 1 of:

* Ridley-Duff, R, and Bull, M. (2018) Understanding Social Enterprise: Theory
and Practice, 2 adn, London: Sage Publications)
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PRESENTAONPAPER

Abstract

Theories of business are still dominated by a choice between social responsibility (altruistic
communitarianism) and private business (Aéxeralism). From the start of the 1990s, this hegemony has

been disrupted by research on voluntaagtion and social enterprise. By philosophically grounding the
logics of three approaches to social enterprise, this paper explores evidence of a paradigm shift. The
conclusion is drawn that there is no longer a defensible justification for renderingdbial solidarity

economy as a marginal choice between altruistic communitarianism andilmeralism. There is now a
broadbased economy of unions, societies, associations (CTAs)petatives, mutual financial
institutions, employeeowned businesses (4) and socially responsible businesses (SRBs) supporting
Y2NB GKIFy KIFIfF GKS 62NXIRQE LRLMAFGA2yd . dzaAySaa
0SG6SSy a20AFt fAO0OSNIEAAY YR LINI 2YISINX @ A G2 ¥ Y&y XKl
extensively on theories of coperation and mutual aid in memb@&ontrolled enterprises.

Keywords

social enterprise, coperatives, mutuals, solidarity, social economy, philosophy, paradigm

INTRODUCTION

This paper seeks to narrate the case for, and thdéiqoe, a paradigm shift in the rendering of the social
solidarity economy (SSE) in business education, policy development and research. It is based on an
exploration of lecture slides published with the 2nd edition of Understanding Social Enterprisey Theo

and Practice (Ridley dzF ¥ | yR . dzf €2 wnmc0O G2 a1l GKS ljdSadazy
0S NBYRSNBR Ay | ¢gFe& (GKIFIG YF1Sa GKSANI a0FtfS> RAQD
the slides that goes beyond its companitaxt to render the SSE as a broad movement of charitable
trading activities (CTASs), -aperative and mutual enterprises (CMEs) and socially responsible businesses
(SRBs) that are receptive to arguments for sustainable development (Ostrom, 1990; Ostahr, 299).

As the slides express a narrative that is implicit rather than explicit, this paper aims to fill a gap by making
its underlying logics more explicit. Particular attention is paid to an argument that there are dominant
and desirable discoursemiiding the field of social enterprise studies that operate in different paradigms.
The dominant discourse is presented as an axis in which the key choices range from altruistic
communitarianism to markebased nediberalism. This discourse presents sb@nterprise as a thin
wedge of options squeezed between the primary choice of pwlaritable provision or privatenarket
provision. The desirable discourse, on the other hand, is presented as an axis ranging from social
liberalism to pragmatic commuairianism. On this axis lie many memimkiven approaches to social
entrepreneurial action that have developed a measure of independence from state, charity and market
institutions. The identification of these approaches is part of ongoing work amongss EddBarchers to

map social enterprise models worldwide (Defourny, 2015).

The identification of a desirable discourse underpinned by a philosophical commitment to social solidarity
is ¢ in effect¢ an argument that a paradigm shift is occurring (Kuhn,01%ahakian & Dunand, 2014).

This paper contributes to knowledge by setting out both the philosophical grounds and early evidence to
test this thesis. The paper is divided into four sections. In the first section, images from the lecture slides
- and thar links to metatheories of economic exchange and social orientatiane set out to show how

they link to metatheories of economic and social exchange (Polanyi, 2001 [1944]; Dreu & Boles, 1998). In
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the second section, the characteristics of enterprisessociated with sustainable development are
RA&0dzaaSR (2 Sazflkd®IVNakKAYES HINRALY BG2y>S wnnno | yF
advancement. The third section is a more polemical argument for a paradigm shift in the rendering of the
sochl solidarity economy based on new evidence. A new rendering makes its breadth, depth and scale
more visible to enterprise educators, policy makers and researchers. This argument is made on the basis
that a huge variety of organisations connecting billiafigpeople across the world are not adequately
represented in the philosophy and educational curricula of business courses. In the final section, | sum up
the contribution of the paper as a more nuanced grounding for business studies. This philosophical
grounding enables enterprise educators, policy makers and researchers to identify clusters of enterprises
that support and oppose different institutional logics. This being the case, it offers a framework to
reflexively explore both public policies and edtional practices that accelerate the process of change to

a more desirable discourse (Darwin, et al., 2002).

THE CASE FOR STUDYING THE PHILOSOPHIES OF SOCIAL ENTERPRISE

Every enterprise that setfefines (or is defined by others) as a social enterpriggicually engages in a
debate about definition that influences educational agendas, economic assumptions and social policy.
Social enterprise advisers in consultancies and infrastructure bodies, and the social entrepreneurs who
engage them, will be faceskgularly with questions as to whether an individual or organisation qualifies
for social enterprise support. Every law to regulate social enterprise, every kite mark developed to
promote it, every strategy devised to support it, also requires engageméhtorniteria that will influence

the legitimacy accorded to individuals, organisations and institutions. The definition of a social enterprise,
therefore, is not an abstract intellectual exercise: it is a dynamic process unfolding on a daily basis as
peopk apply their beliefs and develop their identities in the context of practice.

Figure 1¢ A matrix of philosophies of action

Activities directed Actions are
by / towards others self-directed
Benefit
others _
I'll help you to I'll direct my
benefit others efforts towards
helping others
I'll help others without exploiting
myself and share any benefits
received with others
I'll help you I'll direct my
to benefit efforts towards
. myself helping myself
Benefit Y PINg my
self

In the first instance, the slides offer a simple matrix with two axes. In RaddgF F Qa OHANpUL &
variations of individuatim and communitarianism in social enterprise governance, a distinction is made
between the person who direct actions and the beneficiary of the actions that are directed (see Figure 1).
Individualist philosophy can vary between the presumed-isgdfrest that underpins entrepreneurial
FOlA2Y faLQff RANBOG Y& STTF2NI O 2-bteresRAINdKIQAILI YT Y
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join together and engage in collective action for el y STA G f aLQf f KSt LI &€2dz {2
1937 [17/6]; Coase, 1937; Parnell, 2011). Whilst contemporary culture is replete with images of
F3aINBaaA@dS SYiINBLNBYSdANBEBKALI 6AY LJ2 Lz I NJ LINBINI YY
the former CEO of the Plunkett Foundatiqgrcontents that action dected by selnterest is deeply
embedded across society:

An important feature of the coperative approach is its acceptance of people [who are] largely

driven by seHinterest. It also acknowledges that most people are unlikely to modify their self
centNBR O0SKIF@A2dzNJ gA(K2dzi + adzZFFAOASYG AyOSyiGAd
centred behaviour can be moderated when a more enlightened form ofirgelfest takes

account of the wider mutual interest. In short, it provides the means toes®ed individual

benefits, while at the same time providing mutual benefits. (Parnell, 2011, p. 8)

For Parnell, collectivism is not always motivated by altruistic intent (even if altruism isuticems.
Instead, collective action and the desire to wde with others ceoperatively¢ can still be motivated by

the desire for individualised benefits. Examples of this can be found in trade unionism and mutual
insurance schemes where individuals join to protect themselves but concurrently protect otherglthrou
the regular subscription of financial capital and acts of social solidarity.

On altruistic action (i.e. actions that are motivated by a deliberate intent to help others, not the self)

there is a range of underpinning logics from entrepreneuriald®fS OG SR | OG A2y f L Qf ¢
towards helping others> to working under the direction of an institution or authority (such a charity or
LJdzof AO o02Re0 &aSS{Ay3a G2 ONBIGS | Lot AO o0SySTA
argument hee is that only a minority of people exist at the end point of these axes. Thetdamg

GNF 2S0G2NE YR RANBOUAZY 27F SljdzAa (& Kl A90B) ledds dzd S Y|
to organisation design principles based on communitarian pkma(RidleyDuff, 2005; Chadwiekoule,

2011; SHU, 2014). These both posit that people prefer balanced benefits in which neither individuals nor
a20AFf 3INRdzLJA | NB 2@0SNJ 2NJ dzy RSNJ O2YLISyal SR FT2N
andshare any benefits received with others>.

In the slides that follow, the theoretical underpinnings of these positions are set out in more detail. The
FANERGO RAYSYyaArAzy Aada (GKS2NRAASR dzaAy3 t2flye&rQa ¢2I
market exchange (Polanyi, 2001 [1944]; Nyssens, 2006; Roy, 2048istriRutiveactions seek to move
resources from one setting to another in accordance with-pgesed political and social priorities. This

logic is used by public authorities and charitieat raise funds (taxes) from one source and redistribute
them to others who create public goods / servicRgciprocityon the other hand, is grounded in the logic

of mutual aid, whereby equitable contributions to, and drawings from, mutual funds gemdrath
individual and collective benefits (Ostrom, et al., 1999; Restakis, 2010). In this case, action is focused on
securing reciprocal exchanges and cultivating a willingness amongst people with familial, kinship or
community ties to proactively suppo I OK 2 (i k&g Bhe lash type of economic exchange is
through the market Exchange is still the goal, but the mediating mechanism is no longer kinship,
community ties or personal bonds. It is replaced by depersonalised system of market exgtitiige
institutions that support commodity production and market pricing. In the market, buying and selling
goods is mediated by transaction costs that are inflated by a desire to profit from the exchange and/or
minimise losses (Coase, 1937).

The second ax is theorised using works on social value orientation (the propensity and inclination of a
person to help others). The concepts deployed here are drawn from works that explore altruism rather

than modes of economic exchange (Dreu & Boles, 1998). Theemtsndistinguish a person who is
individualistic (egecentric), ceoperative or philanthropic (prét 2 OA I f 0 @ ¢tKS GSNXY WAYR
to a person thinks only of their own benefit (e@Sy G NA OO0 X 4 KSNBIF & (GKS (SN¥y wi
person who thinks only of the benefit to others (psocial). In the case of amperative behaviour, the
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aim is to share benefits, not keep them all to oneself or give them all away. The combination of these
economic and social beliefs give rise to a mhabader spectrum of enterprise possibilities than a simple
choice between public and private (Figure 2).

Figure 2¢ The impact of philosophies of action on enterprise formation

Activities directed Actions are
by / towards others self-directed
Benefit Redistribution Reciprocity Market
others _ )
<l agencles, Community Social businesses
Philanthropic LILizkilE i e SwsrIesTe
("Prosocial”) charities
) Mutuals -.
Social co-ops ) ;
Cooperative . S Industrial &_ retail
Community co-operatives
associations co-operatives
Individualistic Unions and Member-owned T _
Self-benefit societies businesses Private enterprises

It is possible to link many of these action orientations to trajectoriesoicial enterprise. For example,
GAGKAY (GKS !'YsS GKS GSNXY waz2OAlf SyidSNLINeafv@ AyAl
movement and community regeneration sector (Teasdale, 2012; Rfyand Southcombe, 2012),
particularly in reldon to the building of a broad movement of employewned businesses and
philanthropicallyminded community benefit societies funded by community share issues (Brown, 2004;
2006). These sit at two of the intersections of Figurec@operative reciprocityand philanthropic
reciprocity. By late 1997, a coalition of ©peratives and c@perative development agencies had formed

Social Enterprise London to support participative enterprise and develop comioamigd resources. As

regional links developed, aational bodyc the Social Enterprise Coalition (SEC)vas created to lobby

for co-operatives, social firms, trading charities, community and emplayeeed enterprises.

l'd GKS SyR 2F GKS wmaodpnazr (G§KS { 2 ONewfawerigdérramam.2y ! y
CKA&d O02R& LINPRAzZOSR | adGNYGS3e F2N) WYySAIKo2dzNK2 2|
describe community businesses and trading charities oriented towards the needs of socially excluded
groups (Westall, 2001). As time passedd garticularly after a UK government consultation involving
charities and voluntary groups, the CME origins of the social enterprise movement in the UK became
obscured by a strengthening (&2 YA Y 6§ SR0O RAAO02dzNBS 2y WSI N#SR Ay (
and public services. This gradual move fraimianthropic redistributiotowardsphilanthropic reciprocity

and thenphilanthropic marketaction, is found in the earliest UK research (Amin, et al., 1999; Westall,
2001). Both explored the possibiliefor regeneration, neighbourhood renewal and the rebuilding of
marginalised communities to inform government initiatives such as the Phoenix Fund.

¢tKS STFSOG 2F GKAA ol a G2 NrAaAasS (GKS LINRPFAES 2F o

entrepreneurship backed by in the short term at least philanthrophic actionby government in
collaboration with private charitable foundations (RidByff & Southcombe, 2012; Teasdale, 2012;
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Somers, 2013). The longarm effects are evidenced todaymew legal forms that institutionalise new
commitments to markefction with a social purpose, or trading firms that use mawdetion to generate

and reinvest philanthropic capital (Yunus, 2007). In addition to foundations directly owing a large number
of social enterprise subsidiaries (e.g. BRAC in Bangladesh), a plethora of legal forms have been created to
support this approach: Lowrofit (L3C) and Benefit CorporationsGBrps) in the US, Community Interest
Companies (CICs) and Charitable Incorpor&@eglnisations (CIOs) in the UK, Certified Raofits and

Social Welfare Corporations in Japan and the spread of qnaipbse enterprise laws across EU nation
states (Defourny, 2015; RidkBuff & Bull, 2016, pp. 323, Table 11.2).

UsadeftsS WwWaaeSOAS G SIBHEBNER2E SaQ KI @S adNRy3 fAyla 6A0GK
wealthy individuals (and increasingly market institutions) or governrbacked schemes helps to
support nonprofit organisations acting in theublic interest (Dees, 1998). T&i combination of
philanthropic intent and entrepreneurial action is evident in definitional work at Stanford Institute:

¢tKS &a20AFf SYGNBLINBySdzZNDa JFfdzS LINRBLRAAGAZY
disadvantaged population that lacks the finacimeans or political clout to achieve the
transformative benefit on its own. (Martin and Osberg, 2007, p. 35)

The emphasis is on solutions brought to the poor by an individual or enterprise designed to fulfil a
social purposeThere is a partial departerfrom philanthropy, however, in attempts to design systems
that enable philanthropists to recycle their social investments again and again (Yunus, 2007). Social
investment institutions are designed to enable investors to recover any loans/equity invédsiegtill
with the expectation that they will reinvest any returns in new projects that create social impact (Nicholls,
2010).

Teasdale (2012) has also tracked changes in social enterprise discourse over the period 1999 to 2011, and
frames the period 2082006 as one in which there was a transition away from @merative and
philanthropic reciprocity towards one based on philanthropic mawketion by gifting proceeds from

private businesses to a charitable foundation or association. The impact ofhthigying philosophy is

OF LWidzNBR Ay GKS LRfAOE 62N)] 2F . ANDK yR 2KAOGLF YC

This conceptualization makes social enterprise distinct from the common definition used by the
Department of Trade and Industry (DTI), which covers an array of differentinagians with
RAAGAYOUG YR a2YSGAYSa RAALI NI GS 202S0GA@GSa o
is more useful to argue that social enterprise concerns the pursuit of particular activities rather

than representing certain social forms gecooperatives, democratically run organizations) with

the aim of producing collective benefits ... (Birch and Whittam, 2007, pg4B9

A possible incentive for framing social enterprise as an activity is that it suits those who want to preserve
systemsof private enterprise and entrepreneurship, but link them directly (through new ownership
structures) to corporate and venture philanthropy (Nicholls, 2010). This drift to SRBs, however, is resisted
in EU conceptualisations of a solidarity economy rootedthe growth of social coperatives that
prioritise co-operative redistributiorand trade unions that securmdividualised redistributiorfthrough

joint campaigns to build social solidarity). These are still rooted irhs@if cooperative principles

derived from secular and Christian socialist traditions (Amin et al., 2002). Characteristic of the EU model is
a growing emphasis on including multiple stakeholders in governance systems that enable workforce
members and service users to participate in dexis about the design of working practices, goods and
AaSNIAOSAE 0a2NBldz FYyR aSNISyaz wHanmMoO® ¢KAa WwWaz2OAl
intersection of individualistic intent anakciprocalaction. Employe®wned and solidarity enterprés are
developing across a range of industries, with strong growth in health, social care, engineering, retailing
and work integration (Connaty, 2014; Borzaga & Depedri, 2014; EOA, 2014). These new CMEs depart from
the discourse of UStyle solo entreprenerial action as well as the amperative discourse based on
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singlestakeholder membership. Instead, they argue that common bonds can be built through solidarity
between interest groups, not just within them, through mutual action to develop a communityterest
(Vieta, 2010; Lund, 2011; Ridibyff, 2015).

Switching the axis: rendering a new paradigm

G GKAA LRAYGEZ AG Aa ¢2NIK NBGAaAAGAYT GKS NBaSI N
rendered in a way that makes its scale, diversity R A YLJ OG Y2NB @AaAof SKé 2 K
that supports the argument for a paradigm shift will be made in more detail later, it is at this point in the
slides that the shift in paradigm is identified. The dominant paradigm is one thattseegotld through

a lens that runs from the tofeft of Figure 3 to the bottonright (showing a choice between a public

service orientation, social solidarity economy and a private economy). Public services and charitable
foundations are framed as altruisticommunitarian institutions that provide welfare. There is a small

but highly limited- space for cebperatives and mutuals, based on skdflp principles of reciprocity.

Lastly, there is the private economy fashioned for the benefit of entreprenebswish to pursue their

own selfinterest.

Figure 3- Identifying a paradigm shift that makes social solidarity visible

Altruistic Activities directed Actions are Pragmatic
communitarian by / towards others self-directed communitarian
. Redistribution ’ Reciprocity . | Market
Benefit . |
others Public ~ \‘\Cﬁ’ _.~~Public Service ~ommunity
Philanthropic (,’?s y datiq,n-""""l Mutual (C' \‘\ [nterest
("Prosocial”) ) S _ W - (CLG)
0\’\0 e Communi* Go
mmmmmemmmmmnmmneee R = efite
?\) .ﬁ,ocial S 6* smmunity Ig_tefést
Cooperative P?. g COmpel[]_ieS' (CLS)
—ommunity . \’\o Co-op .~
AsseCiations 50 .. Business”
P$0 _________ ‘(‘CLS) ______ @ ___________
_ Panneféhips 0
Individualistic Unions anc 0 cmployee-gwhed : ?,6
. ieti Business (CLS
Self-benefit | SOees I b \\‘pﬁ o
@@
Social “ Neo-liberalism
liberalism

If we draw out this crossection of Figure 3, it looks as if the options for economic development are
those shown in Table 1, with destribution led by the public sector in collaboration with charities and
non-profit organisations (NPOSs), reciprocity facilitated byoperative businesses, social-operatives

and mutual societies, and market approaches adopted by private companigserships and self
employed individuals.

Framing the discourse in terms of a choice betwaé#ruistic communitarianisnand neo-liberal markets
(Table 1) squeezes the social solidarity economy into a small (political and institutional) space with the
state and charities leading the task of redistributing resources while private businesses generate them
through their desire to profit from market exchange.
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Table 1- Dominant discourse influence on options for economic development

Exchange Type Redistribution Reciprocity Market

Enterprise approach Public sector Co-operative Sector Private Businesses
Fundraising Charities | Civil Society Trading Charities
Non-Profit Orgs (CMEs) (CTAs and SRBs)

Legal forms Statutory / State Co-operative Companies /
Bodies Businesses Corporations
Charitable Social Co-operatives Partnerships
Foundations and Mutual Societies Self-Employment
Trusts.

However, if the axis is switched to one that sees the world through a lens that runs from the Heftom

of Figure 3 to the topight (showing a choice between voluntary associations, unions and societies, co
operative and mutual enterprises, and socially responsible businesses operating in market contexts), the
world looks as if there is a much wide diversity of memtamtrolled and menber-owned institutions

that can collectively handle redistribution, reciprocal relations and market transactions (see Table 2).

Table2 - Desirablediscourseinfluenceon options for economic development

Exchange Type Redistribution Reciprocity Market

Enterprise approach Unions, Societies and | Co-operative and Mutual | Social / Responsible
Associations (CTAS) Enterprises (CMES) Businesses (SRBs)

Legal forms Unions and Societies Social Co-operatives Social Purpose
Community Community Benefit Businesses (e.g. B-
Associations Societies Corps)

Co-operative Societies | Community Interest
Mutual Financial Companies (CLG / CLS)

Institutions Industrial Co-operatives

Public Service Mutuals | Co-operative Retail
Societies

Employee-Owned

Businesses

Co-operative

Partnerships

Voluntary associations, trade unions and societies are framed as socially liberal institutions that involve
large numbers of people who campaign to secure political rights and welfare changes that redistribute
power. There is now a much broader pigil and social space for forms of-aperation and mutual
association (social eoperatives, co operative societies, community benefit societiespperative
partnerships, employeewned businesses, public service mutuals) who commit to thehedf menber-
ownership principles of the social economy. The institutions of the public and private sector are not
excluded, but from this perspective they are conducive to neither social liberalism nor pragmatic
communitarianism. They have a supporting, notadlag role. This paradigm shift makes visible the full
breadth and range of the alternative economy (Parker et al., 2014).

To sum up this section, | have identified a range of motivations for taking actions that are rooted in
desires to help oneself and/athers, and to selflirect actions and/or allow others to direct them. | have
argued that the dominant discourse is one based on an axis of thought ranging from altruistic
communitarianism through charity and public service to 4iberalism based on prate accumulation

47



through market trading. In this dichotomy, the principal choice is between the public and private spheres,
in which there is a small space for outlier organisations practising reciprocity and mutuality. However, if
we change the axis of tlught to one that ranges from social liberalism to pragmatic communitarianism, a
much large array of membairiven and membepwned organisations come into view, all aligned with
mutual principles, achieved by wide range of social enterprises that exmaply forpurpose, rather

than for-profit. In the next section, the axis that represents an alternative economy is linked to
arguments for sustainable development.

Adding Arguments for Sustainable Development

Ostrom et al. (1999) contended that thereedour property systems at play within an economy. There
are not just two (public, private) or three (public, private, third), but four based on the follotypeas of
ownership and control:

open access (no regulated control)

local group property (grougghts, can exclude others)

individual property (individual or firm rights, can exclude others)
government property (state regulation and/or subsidy).

= =4 =4 =4

Forty years ago, political and economic discourses focused on only the public and private sectoss. The ri

of the third sector (as a concept) was helpful in elucidating that much of an economy is under the control

of trustees rather than property owners. However, even this helpful advance did not distinguish property

that has no identifiable owner (and is ppaf an indivisible commons, sometimes under the control of
trustees) from property that is co operatively owned and inclusively managedrdnyps of owners.

Ostrom (2009) received a Nobel Prize for her work on the evolution of institutions that maoaggon

LI22f NBaz2dzNOSa GKNRddzZAK O02fftSOGABS | OlAz2yd | SNI FA

O2yiGSyitArz2y GKIG GKSNB gl a | WiNX3ISRe 2F (GKS 02Y)
owned and managed by either private or state itgtons to be sustainable. It overturns the orthodoxy
Sadlroft AaKSR o0& I FINRAYQa 62N)] 2y 6KAOK (GKS R2YAYLlY

hadNRBY NB2SOGa GKAa (GKSaaa 2y (GKS olarxa 2F TFAYR
argument) is the form of mperty most strongly correlated with sustainable developmé@atuntland,
1987; Ostrom et al. 1999). This is a view (see Figure 3) that also underpinned the earliest arguments for
social enterprise in the 1970s (RidiByff and Bull, 2014), ably captured?dnS a i I t £t Qa4 oHAnnAmM0O R
WF2dzNII K &L OSQ FT2NJ 420AFt @ tdzS ONBIGA2Yy® 2Sadl
Of FNATFeAy3a (GKFEG YSYOSNI 26ySNEKALI FyR O2y (NP
NHza 6 SSaRPNMSKNBEWANRIOOS AYRAGARIZ €& FYyR FANNAOD |
asSitia dz2LJ I ONARGAldzS 2F GKNBS aSO02NJ Y2RSfta 27
LISNF 6AGAAYQ YR (KS aLISOA TG YIINRIQ2 30A+HIAAR20yl 2 T nlv n
unand, 2014).
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Figure 4¢ The link between social solidarity and sustainable development
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colleagues toward principles thanderpin sustainable management of common pool resources by local
membercontrolled organisations. The initial five principles (see below) were published in 1990, and three
more were aded over the next two decades:

1 Principle 1¢ clear definitions of theesource and the resource users (members responsible for
creating and appropriating a shared resource).

9 Principle 2 ¢ ensure that appropriator rights (rights to use) are proportional to provider
obligations (labour, materials and money necessary to sustes resource).

9 Principle 3¢ local appropriation rules / rights are decided, partially or wholly, by those with rights
of appropriation.

1 Principle 4- User / resource monitoring is subject to the principles of democratic accountability
(officials who moitor use report findings to users of the resource).

9 Principle 5¢ low cost conflict resolution systems in which sanctions are graduated with clear links
to the extent of resource / rule violation.

These principles set economics on a path back towardsotfied of reciprocity, coperative and mutual
business models, but with a renewed recognition that different types of users can be bound together by
democratic institutions that accommodate their interests. When based on the above institutional norms,
Ostrom argues that performance against each bottom line (social, economic, environmental) becomes
superior to both private corporations and state bodies. Numerous examples of land management, water
irrigation and food production are offered by Ostrom to demivate that sustainable management of
natural resources thrives under this approach to managing the commons (Ostrom, 2009).

THE EVIDENCE FOR A PARADIGM SHIFT
It is one thing to assert that a paradigm shift is desirable, but quite another to evidence tisat it

200dzNNAYy3Id hAadNRYQA omMdpnI wHandgd 62N} Fft2yS Aa y:
and policy makers that there is a large scale shift to an alternative axis of thought. To further this



argument, | draw on addition sources: flygs contemporary global reports on the size and scale of the co
operative movement; secondly changes in the market share ebpapative and mutual financial
institutions alongside the growth of new mutuals in the field of crowdfunding and investindy, l&s¢
rapid rise of a commonkased approach to sharing knowledge and intellectual property using the
internet.

Avila and Campos (2006) published a report for the European Commission on employment in the social
economy. In some EU countries, employmenddminated by associations (Belgium, Netherlands and the
United Kingdom) while in others amperatives and mutuals dominate (Italy, Spain and Poland). Across
the EU as a whole, 36 per cent of social economy employment (3.7 million jobs) was provided by co
operatives and mutuals, while the remaining 64 per cent (7.4 million) was provided by associations (and
charities). Their report highlighted that employment in the social economy was growing faster than in the
private and public sectors (a8 per cent ayear) but that overall employment remained under 10 per
cent across the whole economy (Avila and Campos, 2006: 109).

Table 3 suggests that this growth forecast for social economy employment has not only been sustained
odzi O02dzA R 0S5 I O6§db& mpori dnyc@peratiteyemploymet, tthe @uch larger figure

of 16 million jobs is estimated for Europe (Roelants et al., 2014). Has there been-faldoincrease

across Europe between 2003 and 2013? Moreover, the 2010 global estimate of 100 joidichas been

revised upwards to 250 million following this new research by CICOPA (with 160 million now based in
China). Four OECD countries with high GDP growth (China, India, South Korea and Turkey) now have more
than 10 per cent of their populationg 2 NJ A Y3 Wg A { K A gperdtiveS OdlyGaly.J8nong ¥ Q O
developed OECD nations has a similar rate of social economy employment i@a8/per cent, Germany

¢ 6.5 per cent, France5.9 per cent, UK 1.4 per cent, U§ 1.3 per cent) (Roelants et.a2014: 31).

Table 3¢ Cooperative employment worldwide by continent and category

Region Employees Worker-Members Producer-Members | Total
Europe 4,627,953 1,231,102 10,132,252 15,991,207
Africa 1,467,914 237 5,715,212 7,183,363
Asia 7,734,113 8,200,505 204,749,940 220,684,558
Americas 1,762,797 1,409,608 3,048,249 6,220,654
Oceania 26,038 No data 34,592 60,630
15,618,715 10,841,452 223,680,245 250,140,412

SourceB. Roelants, presentation to International-Guerative Summit, Quebec, 6 Octoli#414.
The above figuresxcludeassociations and social enterprises that are not owned by a
co-op or mutual.

Part of this rise can be linked to the popularity of fair trade amongst both producers and consumers.
Lacey (2009) reports that 75% of fair teagroduce is sourced from co operatives, and notwithstanding

the encroachment of mulhational corporations into industry accrediation bodies (Doherty, et al., 2013),
GKSNB NB adGAtt NBLRNIA 2F SEGNF 2 NRAwithilNir tradd? 6 ( K
YSUg2N]l & OCFANINIRS LYOGSNYyFradA2ylLrfs wHnmoO® {IfSa
FIEANINFYRS LINBYAdzva (2 {tha NARaGAYy3A o0& pH:O® Ly O3
6 SNB dzy OKI y3 SR faii tradedpremitvis toftherg #&Ibby 3%/ Rhe trend towards mutual

models of organising in this growing, global trading system is still clearly evidenced.
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Secondly, despite demutualisations in the UK during the 1980s and 1990s, the global market
share of ceoperative and mutual financial organisations had continued to grow since the financial crisis
in 2007. The ICMIF (2013) report gives details of a rise in market share from 23.0 per cent to 29.8 in
Europe, from 28.7 per cent to 34.8 per cent in North Aiceerand from 8.6 per cent to 11.2 per cent in
Latin America. In Africa, there is low take up (but still growth from 1.2 to 2 per cent). Asia is the only
region where market share fell from 20.7 to 19.6 per cent. Globally, CMEs market share rose.gam 23
27.3 per cent.

Figure 5¢ Worldwide mutual life and nonlife premiums held in CMEs
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now 305 field partners enabling 1,375,985 lenders to provide $800 million in loans to-inisimesses

across the global

Kiva is not alone. Kickstarter first formed in 2002, and went live in 2009 s Bighitbirthday, it has been

supported by over 8 million people who have made more than 20 million pledges totalling $1.56 billion
G26FNRa T1dInTtn WONBIFIGAGBS LINRP2SOGaAQd { ApeAronthI & > L
with 150,000 fundd projects in 224 countries (Ridi®uff & Bull, 2016). Both Indiegogo and Kickstarter
Y2a0Gfe LINPOGARS WNBgFINRAQ NIGKSNI GKIY WNBGdINYyaQ iz
sense that investors do not buy a financial stake or get dittcaal financial return. But these systems

are not confined to philanthropic engagement. Whilst writing this article, the Funding Circle website in

the UK reported that 46,351 people had lent £1.05 billion to 12,000 busirfesadsist Zopa UK reported

that since 2005 they have helped 63,000 people lend more than £1.28 billion ingeeer loans’

Thirdly, there is switch to mutual models in the management of intellectual property. Creative
Common$ is a global movement for licencing intellectymbperty (P) in a way that gives, rather than
denies, public access. Its 208iate of the Commoneeport (Creative Commons Foundation, 2014)
reported 1.1 billion items of IP have been licensed using its property system. In 2015, new licences were
beingrequested at a rate of 761,643 day All of these items can be shared freely, and many (about 37

! https://www.kiva.org/about/stats 25" Jan 2016

2 Data found ahttps://www.fundingcircle.com/uldn %" January 2016.
% www.zopa.com/abdion 28th January 2016.

* For further details, sedttp:/Avww.creativecommonsrg.
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popular encyclopaedig Wikipediag uses Creative Comuns to license its articles. Its own annual report
(Wikimedia Foundation, 2014) claims it was funded in 2QB2by 2 million people, and that its editors
added 5 million new articles and made 160 million edits to existing articles.

This activity is transfming institutional logics for obtaining funds not only in the market economy (e.g.
Funding Circle) but also the voluntary sector (e.g. Kiva). Indiegogo and Kickstarter suggest thasedeb
mutual models can harness new kinds of philanthropy by linkirmgporters to producers through web
oF&asSR LXITGF2NYVaed ¢KS FdzidNE GKFG 2SadGlff ownnmo
build a SSE through innovations in memberen/owned enterprises is now becoming a reality, and it is
growing ata rate that business educators, policy makers and researchers can no longer ignore. We
urgently need to adjust our philosophy of business to match the rise in-stakeholder approaches to
enterprise development, and the solidarity -operative models hat underpin new methods of
engagement by producers and users to secure mutual interests (Birchall, 2009; 2012 rifllayd Bull,

2014; Connaty, 2014).

The paradigm shift proposed in this paper provides a framework for understanding the logics thehind
OKlIy3aSa Ay f20!Ift FyR 3ft201 f AyailAaddziazya GKIG
principles. These already enable hundreds of millions of people to secure their livelihoods in a different
way. The 2014 International @perative Sumrt in Quebec repeated a previous claim at the United
Nations that 59% of people globally depend on theoperative economy to secure their livelihood. New
systems for caperation (like Creative Commons, Wikipedia, Kiva, Funding Circle and Zopa), pkss the
emergence of mutual finance, plus innovations in ogenrce software (like Linux, Apache, Wordpress

FYR 2A1AYSRAFO INB Y2NB GKIy LIaairgsS FGddSyLia G2

\\s

They represent a paradigm shift in the diled 2y 2 R LISWNI A A@A aYQ 0+xASGF I HAawm

is not a slave to, past traditions in co operation and mutuality.

Figure 6¢ Social enterprise approaches and the social solidarity economy
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forge new hybrid CTAs and SRBs. This includes: CIO associations and co operative CICs (UK); social co
2LISNF 6A@PSa 09' 0T az2fARFNAGE SYGSNLINAaSa »yF kg dziia

public service mutuals. All these activities diversity the fourth space.
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CONCLUSIONS

Some time ago, Dees (1998) suggested that the complex structure of social enterprises, and variance in
their definition, make any generalisations problematicef&his no single, agreed set of words that clearly
defines social enterprise. Such debate is inevitable, not only because many parties are competing to
influence the definitions that are used on the ground, but also because it takes time for a social
movenent to learn which forms and activities work sufficiently well in practice to warrant institutional
support.

h@dSNJ) GAYSY GKSNB KIFa 0SSy &a42YS 02y @S NHStadngto NS I NJ
supportsocial aimgPeattie and Morley, 2008)ven if the social aims themselves vary so greatly that no
broader consensus is possible. The identification of different approaches and underpinning logics linked
G2 GNIYRAY3I FT2N a20Alf FAYa I ROIyOSa (K &rgeNd of L
a20AFt SYGSNILINAR&ASa 0S NBYRSNBR Ay | gleé& (GKFdG YI 18

D2AYy3 FT2NBIFNRI (KS y21A0N8YIA GARSRG 2ERE 2yF2 oV yGNiS GRS R
to establish the viability of the desigprinciples that underpin a SSE committed to sustainable
development. | have presented evidence that the growth of the SSE is rooted not simply in a desire to
Wa2f @S LINRPoOfSYAaQ odzi Ffaz2z G2 LINRBIFOGAGSEE nddyWEBlF (S
GKIFIG aSOdaNBa AtGa adroAfAde FyR NBIFfAAaSa -phrjoe L2203 S
actions that generate a SSE:

1. New approaches to redistribution using unions, societies and associations that organise charitable
tradingactivities (CTAS)

2. New approaches to reciprocity through -operative and mutual enterprises (CMES) that use
online platforms to generate solidarity between producers and consumers.

3. New marketbased trading activities in socially responsible businesseispitwactively pursue
sustainable development (SRBSs).

The alternative axis (and economy) theorised in this paper , supported by evidence from multiple sources,
lends greater credibility to the claim made in 2012 that theoperative economy as a whole erab 3

billion people to secure their livelihood. These claims can be traced to reports prepared for the United
Nations (1994), repeated in 2001 when the International Labour Organisation (ILO) was debating the
adoption of recommendation 193 on the promotiof co2 LISNJ G A gSad / ftFAYa &6SNB
own membership and employment data (ILO, 2001), and were republished for the launch of the 2012 UN
International Year of Cooperatives (Gperatives UK, 2011).

A few years ago | regarded these clairis aWi Sy dz2 dza Q 2y GKS o6l aira GKFG G
AYOUOSNIINBGFGA2Y 2F GKS 'b 6mdppn0 NBLR2NIL OGKFG pdg»z
with a cooperative (RidleyDuff, 2012). Today, however, those claims do not lookesoidus. The ICMIF
(2013) report includes credible information that 915 million people worldwide have life andifieon
insurance with ceoperative and mutual providers, and that many life insurance products protect several
people. When this finding is addeo those found by Roelants et al. (2014) thatageerative employment

has been undereported by about 150 million, then added to evidence of mass engagement in mutual
aid through web platforms (Kiva, Kickstart, Indiegogo, Funding Circle, Zopa) thesagéabceoperation

seems much more advanced than it did 20 years ago. If well ovequereer of financial products
62N R6ARS NP y2¢6 a2fR o0& /a9aX FyR | LILINRFOKAY A |
f A0St AK22RQI ¢ KrewsRdportg & thy Redlth & Bei sodral salilarity economy alongside

news about stock market prices?

NN

¢CKSNBE A& y2 f2y3ISNI Iy | NHdAZYSyid GKFIG 2dzaG0AFASE A
business and economics, nor is there a justiitcatfor the lack of public infrastructure and policy
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development to supportcollective entrepreneurship by CMEs. The evidence suggests that within a
generation the choice will not be between altruistic communitarianism (through charitable organisations

and public service) andneb A 6 SNI f R2OGNAYS o6Ay WINBSQ YIN]SGaod
set of choices between social liberalism that is advanced through new forms of union and association,
and the pragmatic communitarianism of employeened businesses, mutual financial institutions; co
operativelyowned and social businesses that pursue sustainable development goals. It is time for a
paradigm shift in business education, public policy and research funding.

Acknowledgement:l would like toacknowledge Dr Mike Bull for his joint work on the 2nd Edition of
Understanding Social Enterprise: Theory and Practideave drawn extensively on issues we have
debated for years, and edited and reworked passages of text from joint publications thipatrgument
together. | would also like to acknowledge the influence of Dr Christine Gillian whose knowledge of
sustainable development and responsible business continually develops my own.
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PRESENTERS

Lara Cartoris the Associate Vie€hancellor of the Victoria Region at CQUniversity and is responsible

for the management of the vibrant, cityentre campus in Melbourne which is home to students

from around the world. In her role, Lara works closely with local and state government, industry
leaders and alumni to further the opportunities for the University and students in the region. She

intial SR/ v! YABSNEAGeQa yIFGA2Y It LI NIGAOALN GAZ2Y Ay (
the program during 2014 and 2015. Lara has worked in the Education sector for nine years and prior

to joining CQUniversity Lara held roles in private educatiith Wavitas. Lara has previously worked

F2NJ adlaS FyR €20t 3I32@8SNYyYSyid Fa ¢Sttt a mp @&
Business Administration.

4

Sally Hinegoined The Big Issue in 2011 as the National Manager and is responsible feoéoalr
enterprises-¢ KS . A3 L&aadzS {iNBSG al3FTAYyS 9yGSNIINARASS
Issue Classroom and The Big Idea, as well as the Community Street Soccer Program. Prior to
commencing at The Big Issue, Sally worked in employmentesngommunity development, youth

mental health and health for over 10 years. She has held various strategic, service delivery and
operational management positions, including experience in establishing newfonptofit

businesses across Australia in dse communities. Sally has a Masters in Human Resource
Management, as well as a Bachelor of Arts and Bachelor of Science.

PRESENTATICBNYNOPSIS

This session will outline a partnership case study between an Australian university and a social
enterprise who are working together to educate students about social innovation and
entrepreneurship as well as global citizenship.

¢KS . A3 LaadzS o ¢ .-dtanding sbcial edrérpridel If id anQrilepdndent, Fdta U

profit organisation that develops ustainable solutions to help homeless, marginalised and
disadvantaged people positively change their lives.
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TBI is most weknown for providing homeless, marginalised and disadvantaged people with the
opportunity to earn an income and #&ngage with the& community through selling The Big Issue
magazine. More than 5500 Vendors have sold the magazine since 1996, earning over $20 million.

In 2012 TBI launched The Big ldea (TBld@arompetition which challenges undergraduate and
postgraduate students taevelop a concept and business plan for a new social enterprise, giving
students an opportunity to develop a wide range of employability skills including business planning
and soft skills such as empathy and team work.

The Big Idea competition gives sards unprecedented access to social entrepreneurs and
influential business leaders, whose guidance, advice and direction will ensure that students are well
placed to develop their ideas into business plans for viable social enterprise.

Working with univesities nationally, and engaging with the leaders of tomorrow, The Big Idea is:

1 Providing the next generation of leaders with education on social issues such as
homelessness, and the need for social enterprise

Facilitating the development of fresh new &by the best and brightest young thinkers
Providing and facilitating opportunities for discussion between students, business sectors,
government and the netor-profit

1
T

CQUniversity has one of the largest and fastest growing footprints of any univiargitistralia with

opInnn &0dzRSyGa yR Y2NB GKIY wn t20F0A2ya | ONP:
rate of low-SES students, and the second highest rate ofifiidt YA f & LI NIAOALI GA2Y X
Grarzy (2 0SS y¥HIdEIRT A DINEAR2@EIQ SNBadzAZ Ga Ay Of 2a!
the University is located, and a real opportunity to raise aspirations of young people.

CQUniversity believe that they have a responsibility to plant the seeds of social innovation and
entrepreneurship for their students with the aim of contributing to the communities in which they
live and work. For the past two years, CQUniversity has participated in TBhieéirst year in the
undergraduate competition stream which they won, and #eeond year in both the undergraduate

and postgraduate streams. In the second year, student registrations to participate in TBldea as an
extracurricular program increased by 400%.

An independent evaluation of TBldea showed that through participatiniyeirtompetition students
would develop an increased:

1 awareness of homelessness and disadvantaye;
1 understanding of social enterpris@;

1 understanding of business planning skills;

1 appreciation of the value of teamwork

This presentation will focus on the student and community outcomes that have resulted from

I v YABSNRARAGE Q& H nowihis mifial/vemtuye has splarked bthet intiRtivek in social
innovation and community engagemen.
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PRESENTATIGMPER

Overviews

This paper will outline a partnership case study between an Australian university and a social
enterprise who are working wether to educate students about social innovation and
entrepreneurship as well as global citizenship.

Who we are
The Big Issue

¢KS . A3 LaadzS o ¢ .-standind social edrérpridel If id anQrilepdndent, Fbta i
profit organisation that dvelops sustainable solutions to help homeless, marginalised and
disadvantaged people positively change their lives.

TBI operates as a market driven social enterprise that is financiallgustfinable. Our definition of
social enterprise includes the ad for the enterprise to:

1 Operateasa Not For Profit, seekingto geneiate a surplus for the purpose of reinveging

1 Deliver anactivity or function that creates socialoutcomes

1 Befinancially sustanable ¢ whilst seed (or start-up) funding may be sought initially,
ongoing funding or donations sould not be relied upon

1 Bescaladle ¢ have the capacity to grow significantly and provide opportunitiesto a
large number of disadvantagedpeople, even if itis small inits start-up

1 Belegal ¢ be a legaly compliant enterprise, including meeting relevant legislatve
requirements, i.e. applicable avard rates paid to all employees

1 Generae direct and mearingful work opportunities (with low to no barrier of
entry) for homeless marginalisedor disadvantagedpeople within the enterprise.

What we do

TBI is most weknown for providing homeless, marginalised and disadvantaged people with the
opportunity to earn an income and 1engage with their community through selling The Big Issue
magazine. More than 5500 Vendors haadd the magazine since 1996, earning over $20 million.

CQUniversity z the most engaged University in Australia

CQUniversity operates across five states, with campuses in 12 locations and a further 13 study
centres and hubs to support distance educationd&nts in regional and remote areas. With a vision

G2 0SS Wl dzAaONYfAlFIQa Y2ad Sy3aFr3asSR ! yADSNEAGE o8&
turnover back to the community, CQUniversity has engagement deeply embedded in its DNA.

Engagement activities arcoordinated under headings of Learning & Teaching, Research; and
Internal & External Service categories, and include opportunities for staff and students to generate
and participate in engagement activities including service learning and volunteeritgynax

I

O2YYAGGSS LINIAOALI GA2YY LINRPOGAAARZ2Y 2F ! YADSNREAIGE
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planning activities.

CQUniversity sees the gabilities of the staff and students as a significant resource to utilise in the
RSOSt2LIYSyid 2F (GKS O2YYdzyAlUASa-0RYg|] WKADK G KHa S2L
communities who support the University.

The Big Idea
Creation Myth

In 2012 TBI launchedh& Big Idea (TBIdea)a competition which challenges undergraduate and
postgraduate students to develop a concept and business plan for a new social enterprise, giving
students an opportunity to develop a wide range of employability skills includingdsssjplanning

and soft skills such as empathy and team work.

The competition was developed in response to two drivers:

1. Market demand
2. Desre to promote TBR acepted defnition of social enterprise andgenerate new
business deas

For many years TBI had @ed calls from tertiary institutions seeking to hear from TBI, and in
particular the homeless and disadvantaged Vendors. At this point, TBI did not have social enterprise
that was equipped to manage these enquiries as well as operate a financially viabieds unit.

Consequently TBIdea was developed as a structured way for students to get valued engagement
with TBI, whilst also providing employment for homeless and disadvantaged Australians.

The competition also enabled TBI to promote and discuss oufempesl definition of social
enterprise with a wide audience, encouraging students to engage in social enterprise and choose it
as a career path.

TBldea overview

Combining insightful lectures and online seminars, TBldea provides an opportunity for sttments
gain access to high profile Australian business leaders, learn about the case for social enterprise
from experts working in the field, and hear fitsand from those whose lives have been positively
affected by working at a social enterprise.

The compeition challenges students to develop a concept and business plan for a new social
SYGSNIINRAS 2NJ a20Alf o0dzaAAySadaas 6A0GK I LINSOA2dza @
2F GKS Yz2ald LR2aAriGA oS SELISNASYyOSa 2F Yé dzy A OSNEA
TBldea compdiion gives students unprecedented access to social entrepreneurs and influential
business leaders, whose guidance, advice and direction will ensure that students are well placed to
develop their ideas into business plans for viable social enterprise.

Working with universities nationally, and engaging with the leaders of tomorrow, TBldea is:
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1 Providing the next generation of leaders with education on social issues such as
homelessness, and the need for social enterprise

Facilitating the development of frestew ideas by the best and brightest young thinkers
Providing and facilitating opportunities for discussion between students, business sectors,
government and the netor-profit

= =

TBldea combines an arampus lecture at each patrticipating university, a seviesnline seminars,
and weekly discussions, with student group work to develop their social enterprise plans.

The initial oacampus lecture engages students and introduces them to a guest speaker who has
personally experienced disadvantage and worked soeial enterprise. The weekly online sessions
are an opportunity for students to gain specialised knowledge from social enterprise practitioners
and Australian thought leaders and ask specific questions relating to their submission.

¢. LRSI aQa deprbvidizSonlive2lda®ihg resources means that there is equity of access
to all materials for all students at all locations in Australia regardless of geographic or economic
barriers. This means that the CEO of Perpetual Geoff Lloyd (based in Sgdabl@ io deliver a
lecture on leadership to not only the students at the University of Sydney, but also the students at
I v YAGSNEAGEQA NBY23GS YINNFGKI &aiddzRé Kdzo @

In 2015, TBIdea was delivered to undergraduate students at 10 universities:

CQUniversity

Deakin University

Flinders University

La Trobe University

Monash University

Murdoch University School of Management and Governance
RMIT University

Swinburne University of Technology

University of Melbourne

University of Sydney

eEegegegeegeeeee

And also available for postgradeastudents at:

CQUniversity

Deakin University
University of Melbourne
University of Sydney

€EeEeeEEe

TBldea commences in the first half of the year with planning and student recruitment, with the
competition opening to students on 1 July of each year. Competitielivaty calendars are
developed with each university to ensure session dates align with their academic calendar.
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The Big Idea at CQUniversity

In 2013, CQUniversity were observers to The Big Idea (TRepgtition', run annually by The Big
Issue. Throgh the University engagement strategy, opportunities for greater collaboration between
students and the community are regularly evaluated to determine their applicability and benefits.
However, the concept of social enterprise was new to the Universityolsdrving TBldea in action
provided the opportunity to see how a social enterprise competition might fit witheoth
student/community engagement activities. In Melbourne, where CQUniversity competes for
marketshare against Victorian universities and manyerstate universities, the opportunity to
participate in this higkprofile competition was also very attractive as a brdamdlding exercise.

At CQUNniversity, the competition promotion commences during term one of the academic year, with
student recruitment completed by week two of term two. Students then have approximately ten
weeks in which to understand the concept of social enterprise; form groups; identify relevant, local
social issues; evaluate possible business solutions; liaise with relevant cutymroups to ensure

the project meets a genuine need; develop the technical and business components of the project;
and finally, write the project up into a pitch presentation.

Early rollout and takeup

At CQUniversity, student participation in the pram is undertaken on an exteurricular basis. In
addition to the resources provided by The Big Issue, the University provides a dedicated Moodle site
for program content. The site includes recorded videos by discipline experts from social innovation
and various business streams, and provides an opportunity for staff and students to discuss their
projects, or post questions via the chat function.

In 2014, following the roll out of a detailed communication plan including the use of social media,
direct emals to students, irclass promotion by academic staff and use of University newsletters, all
undergraduate students were invited to register their interest in participating in the competition. 30
students registered their interest, falling to a total of $idents in three teams completing the
program and submitting their business concept for the internal round finals.

@ O2YLI NR&2YS AY Hnmp TF2ft2Ay3a GKS | yAGSNRERAGER
received to participate. Surprisingly, shiumber still fell dramatically throughout the course of the
competition to result in just four teams submitting a business case for the internal final round. This
dramatic increase in registrations was attributed to a heightened level of awareness of the
competition following the 2014 win and subsequent media attention, coupled with the addition of a
post-graduate stream in the competition. The drop in registrations to completion reflects in part the
reality of the timecommitment required to participatén the program as an extreurricular activity,
and the difficulty that students have in forming teams across such a dispersed university footprint.

In both years, teams that have experienced the most success are those where the students are
located in thesame city or town, and generally where the students are studying the same course,
and have developed a working relationship already through other work as a study team. While these

L www.thebigidea.org.au
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dynamic often found with new teams, they do have the capacity to move through theseghas
more easily with less time lost particularly at the forming stage of the project.

National Outcomes

A 2014 independent evaluati@nof TBldea shwed that through participating in the competition
students would develop an:
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come and talk to us; they are involved in The Big Issue | believe. And what was interesting was to

learn that not all homelessness is due to drugs and alcohol, there are different reasons why people

end up thee. And hearing their stories about how sleeping on the streets is safer than the half way
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The independent research also found that Universities value TBldea experience. Almost all of
theUniversity staff felt that they &d achieved their objectives for participating in TBIdea.

4L GKAYy]l] ¢KS . A3 LRSI SYo2RASa G(KS SaaSyidarft |
citizenship) that we want the students to go away with and the subject helped that. (University
projectmanager).

' YAOGSNBAGE aGFFF a2 ARSYGAFASR  NIry3aIS 2F LINY
participating in the competition including presentation skills, teamwork, and understanding of
business planning.

GL GKAY1l ¢KS hiclda @ achiév& the godisisocial agiiScommercial enterprise, team
62N1Z O2YYdyAOridAzys FyR LINBasSydriarzyao Ay GKS
(University project manager)

Four years on and TBIldea has created 171 new social enterpaebg 667 students.

2Developmental sequence in small groups. Tuckman, Bruce W.Psychological Bulletin, Vol 63965,J884399

8 Synergistiq (2014)Evaluation of TheBig Idea
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Number Number Synopsis of Winning Teams Participating
of of Universities
students business
participat plans
ed submitt
ed
2012 39 9 Team Velo (UNSW): Swinburne
Team Velo’s winning idea would see the UNSW
‘establishment of a number of innovative
responses to help promote and support the
bicycle transport culture of Sydney,” and The
Big Issue carried out a feasibility study to
determine whether The Big Issue’s Redfern
office could be used as an implementation
site, storing bicycles for commuters on their
way into work.
203 145 39 Revegetate (La Trobe) Deakin
An urban landscaping business located in UNSW
Melbourne, which creates quirky, living Murdoch
vertical walls for cafes, hotels and Flinders
restaurants, as well as ongoing maintenance. UQ
This social enterprise provides recognised La Trobe
training in horticulture to disadvantaged University of
employees. Melbourne
Swinburne
UWS
UNE
2014 175 41 The Shelter Project (CQU) CQUniversity

This social enterprise provides temporary
housing design for Australian disaster victims
using reused industrial pallets, and creates
an opportunity for unemployed Australians
to assist with construction.

Curtin University
Deakin University
Flinders University
La Trobe University
Murdoch University
University of
Melbourne
Swinburne

Monash University

65




2015 308

82

The Garden of Earthly Delights (CQU) —
Postgrad:

This social enterprise uses a number of
revenue streams and initiatives to run a
community garden providing flexible
training, education and employment for

CQUniversity
Deakin University
Flinders University
La Trobe University
Murdoch University
University of

people facing disadvantage or experiencing Melbourne
homelessness. RMIT University
Swinburne

The Vibe Collective (La Trobe) — Undergrad:
The Vibe Collective promotes social
interaction for young adults in rural areas,
raises awareness about mental health, and
provides valuable employment and skill-
building opportunities for youth

_ experiencing disadvantage.

Monash University
University of Sydney

Case Studies
CQUniversity The Shelter Project, 2014

Early in the 2014 rothut of TBIdea competition, CQUniversity student leaders were identified and
approached as possible participants in the program. Deans were invited ténatampromising
students, and internal media stories were reviewed in order to identify innovative students. Through
this, Angus Hughes a second year Engineering student from the Rockhampton campus was identified
as a prospective participant.

Angus had feired in his first year of study in theniNew$ publication with an article showing
thelINP G208 LS K2dzaS GKIFId KS fAGSR Ay 2y Khal
designed the house, and with the help of his family had built the house rfeaytled timber packing
pallets. The house was contemporary, sustainable and importantly, liveable and Angus was clearly a
young man with clever ideas that he wanted to bring to life through his study.

LI NBy

Angus was invited to join the competition to furthdevelop his house concept, and he in turn,

invited engineering colleagues Jessica Kahl and Mattison Rose to join his team. The house concept

was a solid design concept already however, it had no social enterprise component to its planning,

and so, while frther developing the engineering scope of the project through the addition of solar

LI ySta G2 LR26SNI 0FaArd0 fAIKIGAYy3IS FyR az2yY$S aidNHz
development work focussed on introducing a social enterprise component.

The stuents identified a range of opportunities to utilise the Shelter Project for social good:

* https://www.cqu.edu.au/cquninews/stories/generalategory2014/the-big-issueannounces
cquniteam-asbig-ideawinner
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1.

The housing could be prepared and packed in kit form, to be stored in the event of a
natural disaster such as bush fire or flood, in which time it could be quickyedsd as
required, installed within 3 n Rl &@a 2y | RA&aladSNI gAOlAYQa
temporary housing for up to two years while permanent housing was rebuilt. During the
final stages of the business concept development, this idea was pitchéuet Mayor of
Rockhampton and the President of the Rockhampton Rotary Club, both of whom provided
in principle support to the project immediately. The Rotary Club went as far as to commit
to purchase kit houses from the student group if the project wasmercialised in the
future.

Staffing for the production of the kits houses would bring in disadvantaged people from
the localcommunity, provide training in basic occupational health and safety, and building
skills, through the vocational college of CQlensity to undertake manual construction of

the kit homes. Staff would be supervised by a project coordinator and the roles would last
for a fixed period of time in order to allow for a flow of people to be trained through the
organisation, and then movetim more permanent construction and maintenance work in
other firms. One recruit from eachintake would be further trained to act in a supervisory
capacity for the next intake of staff, and indoing so would acquire staff management, and
greater project managment and construction skills.

The raw materials of timber pallets are generally an item that companies are required to
pay tohave disposed. Through the development phase of the project, the student team
identified a communitybased business prepared to miate large numbers of pallets to the
project for use in construction. These connections to local Rockhampton businesses also
resulted in commitments to donate statip equipment and tools.

It was evident through the initial round of internal competitiorattthe Shelter Project was a strong

business case with solid social enterprise foundations. The students were supported in developing
the financial and marketing aspects of the business plan by University academic staff who mentored
them, and assisted inGG Ay 3 +a WRSOAf Qa | R&@mMeOTha St@enR ddbA y I Y 2

received

mentoring on presentation techniques.

At the time of winning the competition, the judging panel comprising senior business leaders, social
enterprise practitioners and seniqublic figures noted that the depth of the detail, demonstrated

success

of the prototype, and the level of consideration given to the social enterprise aspect of the

project had significantly raised the standard of undergraduate projects in TBldea ctopeti

CQUniversity The Garden of Earthly Delights, 2015

In 2015,
winning
Univers\

Through
recently

TBldea launched an additional stream to the competition, forgrastuate students. The
CQUniversity team of Elisha Vlaholias and Tessa Beneviste, are PhD candidates at the
GeQa 'L S22y LyauAaddziS olFlaSR G GKS ! RSt AF

their assessment of local social issues, it was identified that a patch of Council land had
been cleared of homeless people, and those people were now displaced. The land was

sitting vacant, and was a social issue with limited security, low visual appeal and little community

amenity.
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struggling with homelessness to-cennect with community, reuild their lives, and build economic
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Working with the Hutt Street Centre, a welfare agency whose premises border the Council land, the
students identified that many of the homeless people who were forced to vacate haetdomg
issues inalding limited access to current or previous employment and in many cases, limited
education often coupled with drug, alcohol and mental health issues. The student team recognised
an opportunity to provide some basic training and employment opportunitieghis cohort while

also beautifying the vacant land and using it in a productive manner.

Developing a strong relationship with the Adelaide City Council was a key to success as the project
NEf ASR 2y KI@Ay3 adzFTAOASY tdzL@ 130 INRS yialQy R 6:2yD Sg KAANERF
up gardens impact less significantly on the land and are masily transferable as the Council

develops a longerm plan for the land.

The popup gardens would operate using permaculture principles and would servavasking lab
F2NJ GKS ! yADBSNEA G &-graduae ubgrandSwithy dveédsight infaeIplanhiigy arid
planting provided by the University and its pggtduate students. Disadvantaged people employed

in the program under the Work for the Dole schemeuld be provided with flexible working hours

and would be employed in manual tasks such as construction of the raised beds, preparation for
planting, planting and harvesting and ongoing maintenance tasks such as weeding, watering and
fertilising.

Additiont f SRdzOF GA2y F2NJ SYLX 28S8Sa ¢2dZ R | Jkldny oS LIN
with certificate level qualifications provided to those staff who wanted to undertake higher level
training than the initial introductory exercises.

The success of i project was not only the clarity and simplicity of the business case, but also the
clearly identified community partners that the students had already commenced discussions with
prior to submitting their business case. The links of the University tackeymunity stakeholders
assisted the student team in quickly identifying existing relationships that could be leveraged in
thedevelopment of this business case.

At the time of winning the competition in late 2015, the two students were a few months off
fithaKAYy3 GKSANI t K5Qa ¢gAGK | adNRy3a LlaaroAatAade
idea during 2016.

Lessons learnt - TBIdea

Business development

TBldea was the first time TBI had engaged with the tertiary sector in any kind of structuredsvay
such we needed to learn a different language and ways to engage with this new sector.

®E. Vlaholias, T. Benevistd he Garden of Earthly Delights pitch presentation, November 2015.
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The first thing we learnt was that each university is very differéimé courses, units of study,
organisational structure, philosophies are all different. And wshsa onesizefits all approach to
business development did not work. Our approach had to be to engage as many university
stakeholders as possible (through mail outs, emails, phone calls) in the hope that our business
proposal would land in the hands thfe right person.

2SS |faz2 fSIENYydG GKFG GKS fFy3dz3S 6S dzaS sAdGK |
Whilst the universities we work with certainly have empathy towards homeless and disadvantaged

people (the focus for TBI), it is not theiNf\ Y NBE O2y OSSNy & | | yABSNRBAGEQ
ONBIFiGAy3a 2LIRNIdzyAGASa F2NJ aGdzRSyidao { SO2yRI NE
innovative thinkers who are world citizens) as well as the need or desire to support a social
enterprise like TBI that supports homeless people. The value proposition is different for a university

as compared to a corporate organisation.

The other lesson that we learned through our sales process was that we needed to challenge the
predominant view that nofor-LINE FA G A& NXzy 2y | OKIFINRGE Y2RSt FyR
Without this surplus, TBldea cannot be run as a financiallysasthinable social enterprise
independent of fundraising, government grants and sponsorship, nor can we provideyengpibto

homeless and disadvantaged individuals within our social enterprise. This was certainly an

dzy SELISOG SR KdzNRfS |yR 6S 6SNB &dz2NLINAASR G2 St
competition such as ours warranted an entry fee. For exampledayiehA S NBE A 1& RARY Qi dzy |
if the thought leaders and external judges (Ron L0 ¢ SNB R2yFdAy3a GKSANI (A"
this competition for free. This of course failed to acknowledge the work of TBI staff to administe

and run the competitigy ® ¢ KA & G@BASGgLRAYG fa2 RARYyQG GF{1S Ayl
selfsustainable social enterprise; able to run independent of tax payer or philanthropic funding,

whilst providing employment to homeless and disadvantaged individuals.

Oncecontact had been made with a relevant person and we had a warm lead, our approach was to
engage the stakeholder in a fat@face meeting, demonstrating and selling the competition in a
way that made sense for the individual university. For some univessitie value proposition was
about how TBldea competition could be embedded in the curriculum of the university to guppo
coursework that was already being delivered. For other universities, their interest in the competition
was more about providing opptumities for students to develop as leaders and global citizens in an
increasingly compleworld. This was then followedp with regular contact (phone and email) and
finally when the timing was right, an invoice for payment and a Letter of Agreement emadcos
formalise the partnership.

University and student engagement

Obtaining sigroff for the competition from a decision maker at the university is just the first step in
working with each institution. The next lesson learnt was that just because thsiaieanaker is
KAIKte Sy3ar3aSR gA0K GKSANI dzyA@SNREAGE LI NI AOA LI
translate to the project manager (responsible for rolling out the competition at the university) being

as interested or engaged in the partnenghi

Consequently there is a need to build a separate relationship with the person who will agminist

the competition. In the past we have had a university gigrto the competition at the VC level, only
for the takeup to be poor from students as the pemjt manager was not interested or engaged and
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was not able to get sufficient support beyond executive level. This has resulted in one university
380GAy3 G2 GKS LRAYG 6KSNB (KS& Ifyvy2ad RARYQL

Just as business develly Sy T  O2 dzf Ry GsirefitFal fafipgach, tomp2tifidd delivery
needed to be adjusted to suit the needs of each university. Whilst we provide each project manager
with a comprehensive competition toolkit (include templates, schedules etc.), Waeatided to be

LJd
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number of students participating. Accessing and promoting TBldea can be incredibly chglleogi

only for TBI, but also the universities. In our experience many undergraduates want to pass a degree
with as little effort as possible (and universities struggle to recruit them for other worthwhile
activities also). Students are often committedwifull time study and part time work not enough

time for extracurricular activities.

It can also be challenging to generate enough student interest, particularly when the competition is
only made available to students undertaking a specific course

Competition and competition content the product

The first incarnation of the competition had two strict rules apund the defnition of a social
enterprise and the ownersof intellectual property. Atthe time, we had no ideathe challengesthis
may causeus i recruiting universities andalso students.

As aremergng field, competing definitions of & & 2 €hferlpriseé exist. ¢ . Idefriition isbased on 20
years of working in the sector andcanbe perceived asquite specifc ascompared to other definitions
available. Themain points of differencearethat TBI requiresa social enterpriseto:

- be indeperdent of ongoing funding, donations and fundraising. It needs to be
financially selfsustdnable after the initial startt-up phase.

- Provide employment directly within the social enterprise business for homeless,
marginalised anddisadvantaged people.

Thesecriteria caused challenges for some students asthey had great ®cially-conscous husiness
ideasthat met all of the judging criteria, however they were unable to provide employment for
disadvantaged people. This meant that in the first year we had some great business plans,
however with employment opportunities clearly manufactured (sometimes inappropriately) for
the sole purposeof being able to enter the competition.

Thesecond challenge wasthe isaue of intellectual property. By entering the competition, students
were giving the rights of their intellectual property to TBI. Thisvasbecausewe initially believed that
we were going to be given acessto hundreds of great ideasthat we could implement and run as
socialenterprises. Thereality wasthat whilst many of the ideasarereally great, they arS y" @itabled
for TBIto run. Forexample the postgraduate winner from CQUhiversty in 2015 was The Garden of
EartHy Delights - a social enterprise that usesa number of revenue streams and initiatives to run a
community garden providing flexible training, education and employment for people facing

70

Iy



disadvantage or experiendng homelessiess- a great idea, rowever highly specalised anddifferent
from the core publishing work of TBI.

LY FTRRAGAZ2YZI ¢.LQa& NBIAANBYSYyld G2 246y GKS AydSH
unwilling to enter the competition from the start as they had intentions of running their socia
enterprise for themselves without the input of a third party.

Supporter stakeholders

TBldea competition also engages influential Australian business leaders as thought leaders and
judges. In addition, we collaborate with a variety of organisations thsd avork in the social

enterprise space.

2 KAfalG FEf 2F 2dzNJ 6K2dzZa3KG fSFRSNE KIF@S Ylye @Sl
in audience to students and via webinar meant that we needed to support these business leaders to

a greater extenthan we first thought. The online platform took some time to get used to, and we
needed to ensure that these stakeholders felt comfortable and capable to deliver competition
content for us, so that we could in turn meet the expectations of our universalyestolders.

Lessons Learnt z CQUniversity
The need for internal champions

Gathering support within the University to run the competition was critical. The financial investment
in entering the competition coupled with the potential reputational benefits ttltauld arise if
successful meant that it was important that senior managers of the University supported the
program, and actively promoted it to their networks.

Following the approval of the initial business case by the Deputy-Ghemcellor Campuses &
Engagement; the University Provost and Deans were briefed on the opportunity in order to garner
their support to promote the competition to academic staff and to students. This internal support
has been critical in ensuring that relevant students are ideatito participate, and discipline
specific academic staff are made available to support students to develop their business cases.

Identifying local social issues

The biggest risk area in running the competition as an estiraicular program is the leg of time

that can be lost in forming teams, identifying local social issues and generating the initial tranche of
business concepts for evaluation. Experience shows that without a clear timeline to work to, many
students withdraw from the competition ding the process of forming teams and agreeing which
social issue(s) to focus on.

Early promotion of the competition, and encouraging student leaders to invite colleagues to form a
team has proven more timely than grouping students simply by geographgapliie.

Challenging the founder

Experience with student groups over the two years has shown that groups that are founded by one
person with a big idea, who has subsequently gathered colleagues to help develop the business
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concept, can struggle with theoncept of challenging the founder. Either, other group members feel
that they do not have the authority to question the business concept in depth and simply submit to
doing lowlevel work at the direction of the idea founder. Or alternatively, in thosaugsowhere

team members feel sufficiently credentialed to challenge the iftemder regarding aspects of the
business case or social issue, at times this has resulted in the founder withdrawing temporarily or
permanently from the group as they grapple witte basic concept of their business vision.

Therefore, while it is more timely to have one student lead and found the group, the groups that

have worked most harmoniously are those where the team comes together to identify the social

issue and the rangefasolutions before selecting one solution to develop into the business case.

2 KSNE GKSNB Aa y2 2yS ARSIF W2gySNRI FyR GSIY Y¢
rather than developing a preonceived solution, the learnings for team members app® have

been more significant and the group functioning has been more collaborative than combative.

External networks

Critical to the success of both winning teams, and also to teams who did not get to the finals was the
strength of the connections hellly the University with senior community stakeholders. In both
cases, the ability to contact the relevant local council, welfare agencies or other potential partner
organisations with ease was as a result of lbetd professional relationships with the lJarsity,

rather than initiating contacts specifically for the project.

An additional benefit of the CQUniversity engagement strategy and the depth and breadth of
O2YYdzyAle O2yilOia Aa GKS | yAPBSNBRAGEQA slobAf Ade
ongoing, mutuallybeneficial community engagement and relationsbigilding.

Improving scaffolding and use of University resources

As previously noted, the issues of limited time for an exwaicular activity, and the significant
amount of time reaired to understand local social issues and business options to assist in
addressing them, is a major drawback to increased levels of student participation.

l'a LI NI 2F GKS | yYAOSNBAGE QA { Riiatives weLwillypowdd G A 2y
ascaffolded approach to this program.

w Through 2016, a range of desitininking workshops will be conducted which aim to
introduce groups of students and staff to the broad principles of designking in order to
provide a tool to develop and evaluatebaoad range of options for effecting social change,
rather than settling early on a particular solution or business concept.

w !y SELSNI &LISF]ISNEQ aSNARSa (2 02YYSyO0S Ay !
recorded, domestic and international perspiees on various social issues that will spark
aldzRSytaQ AyiuSNBad Ay az20Alf AadadzsSa ylLaAaA2yl {1

w The inclusion of dedicated social innovation courses within degree andgpadtiate
programs will see a broader uptake of social innovatiod social impact thinking available
to students across disciplines. As is common in many universities, social innovation course
content will be encompassed by the School of Business and Law but available to students
from all disciplines via electives.
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w Paticipation in TBldea competition will continue to be available to all students on an-extra
curricular basis however, over time it will also be available through aréatit unit to
provide students who choose to undertake the program through a term twid with the
support of additional resources.

w Anecdotally, TBldea competition organisers note that the most successful student teams in
the annual competition are often those who complete the program as an &xtracular
activity, possibly indicating thahe drive to create social change is a deeply held desire that
transcends the need for formal course credit in order to motivate team participants.

@ Additonalthinkii F Y1 AYYSNEAZ2Y 62Nl aK2LE 6Aff 08 O2yR

awareness of saal issues impacting specific regions. Following on from the highly successful
2015 Gladstone Social Incubator which saw students meet with community groups,
disadvantaged community members and business leaders over avegl period, and
develop a deep uterstanding of the issues affecting this mining town, leading to the
creation of a list of social problems and possible business solutions for later development by
other groups or individuals. Further ralut of this approach will allow for participating
TBldea groups to utilise existing summary resources of the issues affecting particular areas,
and assist in providing some thougttarter solutions for detailed research and
development.

Program Refinements

In order to ensure continued success of TBldeaetition, TBI needed to ensure that stakeholder
engagement and competition content is continually reviewed and improved. We also need to
continue to develop and expand the social enterprise to ensure continued success in the market
place.

Supporter stakbolders

A critical point of difference for TBldea competition as opposed to other business planning or social
enterprise competitions is the Australian business leaders and other social enterprise organisations
engaged in the competition to deliver conteawhd judge the competition entries.

In order to ensure that the competition is delivered in the way TBI requires, we need to ensure that
all supporter stakeholders are engaged and briefed appropriately. If a thought leader is presenting a
webinar on diversy in the workplace, we need to clearly articulate and outline what that means for
TBI, so that the presentation meets our requirements in terms of contenterms of engaging
corporate Australia, TBI works with an extensive advisory network that hais developed over
many years. These high profile individuateyide assistance and directiomith our national and

state based initiatives. Relationship with thyfisS 0 6 2 Nl A & Y I y loffic8 anhd invdlvesi K S
nurturing the relationship through engement in TBI events, campaigns and news, as well as
seeking out advice and support at appropriate times. TBldea provides TBI with an opportunity to
engage with these high profile individuals and in turn TBldea inspires and motivates these people to
connectand be a part of TBIl. TBldea also gives our thought leaders and judges an opportunity to
invest in the next generation of leaders.
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Universities

In working with university stakeholders, we needed to further consider our sales pitch. We
considered whetheme were selling a product or asking the university to invest in a relationship.
Equally, we needed to understand what each university is looking for in a partnership with TBI.

This partnership needs to be genuine, with opportunities for both TBI andrhersity to achieve
mutually beneficial outcomes. For example one of TBldea universities has provided pro bono
multimedia support to TBI, filming and creating a promotional DVD. This met a need for TBI, and also
provided valuable work experience for megtaidents.

Competition content

In moving forward, TBI also needed to continue to provide customer service to the universities. We
need to be receptive to feedback and adapt the competition to fit the market, rather than try to
make the market fit the compgion.

As a result of feedback regarding the definitions of social enterprise, TBI has created two new
competition streams. Now students enter the competition submitting a plan in nespdo one of
three statements:

a) Develop a concept and business plandaew social enterprise;

b) Develop a concept and business plan for a new social business; or

c) Develop a concept and business plan for a new social enterprise or business ferf@-not
profit organisation of your choice.

TBI also recognised the challengasised by the restrictions around intellectual property and in the
third year of competition removed this clause from the terms and conditions. Therefore students
entering the competition owned their intellectual property.

Students

In engaging with studest TBI has decided to use mediums they are more familiar with and use
language that will resonate. Previously we have relied on universities to recruit students to the
competition; however in 2016 we will complement this with a social media presence and an
advertising and awareness campaign. We understand that the messaging we use for the university is
not necessarily the same as the messaging we use for students.

The Future

As a financially seffustainable social enterprise, the ongoing success of TBédegiant on our
ability to continue to engage existing university partners, and also to grow our business.Whilst
engagement with some universities occurs each year, others come in and out of the competition,
and others have not registered. Our marketalso somewhat limited to 40 Australian universities,
and as such in order to grow this customer base we are looking to expand the competition
internationally.

In order to be truly socially entrepreneurial we must continue to grow and develop.
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Chutney/Cheese: Localization and Cultural Sensitization in
Social Innovation -Driven Cross-Cultural Learning

Aruna Raman

Acara, Institute on the Environment, University of Minnesota, based in Bengaluru,
India

aruna.raman@gmail.com

PRESENTER

Aruna Ramanis India Progam Director at Acara, an impact entrepreneurship program at the
University of Minnesota that engages students through fellowships, experiential learning programs,
semesterlong courses and connects to the social enterprise ecosystem. She is a multidimaénsio
leader with over 15 years of experience in social innovation education, program coordination in the
nonprofit sector, corporate and marketing communications, and print and new media journalism.
Aruna holds a summa cum laude Master of International greent degree from the Graduate
School of Public and International Affairs, University of Pittsburgh. She also has a Frontier Market
Scouts certificate from the Middlebury Institute of International Studies at Monterey, USA.

PRESENTATICBNYNOPSIS

Theworld of social entrepreneurship/innovation is a buzz with experiential learning prograines

standard format includes a sizeable group of students who typically spend time in developing
O2dzy GNE O2yGSEGA&Z &AYYSNEAY I tandirgSdevelSpmenSfiom Ay  OK |
myriad perspectives. While this is valuable, there is often a tendency to oversimplify the impact of
4dz0OK SELISNASYyOS&ad ¢KSeé NB 2FiGSy &dzYYSR dzLd Ay (&

However, as an educator and facilitator who nk® with undergraduate and graduate American

students, Aruna finds learning to be myriad, nuanced, and deep. It is not just about recognizing that
cultures are different, and respect needs to be accorded to such differences. Most times, it is
visceral, ca®i ©0S O2RAFTASRI I YR { KfctoAavicihflieticesOrany life@ vyt & o
decisions. Har are a few examples she gives:

a) When we were travelling in rural Karnataka (a South Indian state), as part of a program with
a grassroots nonprofit partnewe were asked to plant saplings. One student took issue with
AGT 1a aKS (K2daAKG 2F Al a F2NBAIYSNE LRadd
real impact. She refused to be a part of the exercise, which would be construed of as rude, in
the local context. As educators, we had to walk a fine line between being sensitive to her
feelings, and respecting local customs.

b) Another student, who did an internship in a tribal area, shared with us that she understood
what income inequality truly means, aftbeing neighbours to a woman who earns Rs. 100 a
day. Our student had deep feelingd KS ¢ a4y Qi &dzZNB GKI G akKS gl yi
being aware of the fact that she would merely be a poverty porn tourist.
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c) One of our community health field partre explained to us that working in rural and
indigenous communities meant being respectful of customs and superstitions. They talked
Fo2dzi | é2YlFy @6K2 ¢l a Ay f1F02d2NE |FyR RARYyQI
afraid of stepping out on a full moonight- which is said to be accursed.

| Ndzy | O6NRy3a Ay (KSas$ ydd yOSR 20+t O2yiSEdasz

of generic crossultural learning. She shares her experience as an educator and talks of ways in
which she has tried twalk the line.
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A Strategy to Grow Social Enterprise

Diana Suggate

Senior Policy Analyst
Department of Internal Affairs
Wellington, NZ
Diana.Suggate@dia.govt.nz

Alex Hannant

Chief Executive

Akina Foundation
Wellington, NZ
alexhannant@akina.org.nz

PRESENTERS

Diana Suggatés Senior Policy Analyst, Department of Internal Affairs. She has extensive experience
providing policy advice on social enterprise, the #oafit sector, and community development.

Located in the Departmérof Internal Affairs, she was previously an establishment staff member of

GKS hFFAOS F2NJ G4KS /2YYdzyAide FyR x2fdzydil N { SO
work has included leading input to an international study of the -poofit sector, promoting of

effective community engagement practices, and initiatives addressing issues for community
organisations and volunteers.

Alex Hannanh & G KS / KAST 9ESOdziA@®S 2F (G(KS ' 1Ayl C2dzyR!
drive positive social oenvironmental change through social enterprise. Previously, Alex was
Director of Programmes at LEAD a global network focused on leadership and sustainable
development. He was also Head of Partnerships at the Climate and Development Knowledge
Network ¢ a global initiative providing technical advice and services on climate change and
development in developing countries.

PRESENTATICBYNOPSIS

The Government Position Statement on Social Enterprise, published in 2014, includes a commitment

that government age@A S& @At f ARSYGATEe Fyeée Ll2ftA0O& oF NNASNI
collaboratively to create an enabling, supportive environment where more social enterprises can
IANRg YR GGNY OGO Ay@SaldyYSyiéo

The Department of Internal Affairs (DIA) is converinétrategic Group including people from
philanthropy, local government, iwi and social enterprise networks. The grouphaiced by DIA

and the Tindall Foundation, is discussing a vision and strategy for social enterprise and social impact
investment inNew Zealand.

This session will discuss current barriers to growing this market and practical actions that could be
taken by government and other actors. Attendees will be invited to contribute their thoughts on
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next steps for creating and flourishingasystem, be it through policy initiatives, funding, research,
education and other avenues.

PRESENTATION

A strategy to grow social enterprise
and social finance

I.Soclal

5 b s |
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NZ Government and social enterprise

Government position statement 2014, includes:

“The Government, through its agencies, commits to identify any
policy barriers to social enterprise growth and to work collaboratively
to create an enabling, supportive environment where more social
enterprises can grow and attract investment.”

Government funding for Akina; Youth Enterprise Fund

Increasing interest in social enterprise in government agencies
and amongst Ministers

What strategy is needed to further build momentum?

Strategic Group

Advising on practical actions for growing social enterprise and social
impact investrment
Reporting to Minister for the Community and Voluntary Sector by 31
March 2016
Co-chairs:

— John McCarthy [Tindall Foundation)

— [Hana Suggate (DIA)
Members:

— liz Gibbs, Philanthropy N2

= Terri Eggleton, Bay Trust

— Alex Hannant, Akina Foundation

— Guy Ryan, Inspiring Stories

= Wayne Vargis, Te Rinanga o Ngai Tahu § e
. - . [= k) oy 4=
— Michelle Sharp, Kilmarnock Enterprises .1  IES=
~ Karyn Stillwell, Wellington City Council = sumalE ]
— Jeffrey Stangl, Massey University [T S E ﬁ
Also participation from The Treasury H"E‘ BLEII‘IESE‘.
*Sllnganic =

Enterprise
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Social enterprise?

Hawve a clearly identifiable social or environmental mission
Generate the majority of their income through trade
Reimvest the majority of their profits to maximise community benefit

Independent from the state

Variety of legal forms! U pursye
COMIMErT Cliwag Oty
TRADE Lk il 0 puraie & mis of
Rams revenue by s=ling Lommercal g sicis
Producis and sensces abjecines

CROANIBATICN ! VENTURE

U proft fo pursue soctsl
objscttves onty

T TRAON
Ratse res ¢ TBCEIVING
phiianthi urpequird
a0 enE

The opportunity

In comparable countries, Government has taken a lead role in creating
an enabling environment and stimulating finance. For instance,
UK Government initiatives include:

* Establishment of Unltd.

* Social Incubator Fund

* Big Society Capital bank

* Community Interest Company legal structure

* Investment and Contract Readiness Fund
* the Public Services (Social Value) Act 2012
* 30% tax relief on social impact investments ETC
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The opportunity

Results in Scotland, census 2015.

Supporting Government goals

For instance:

* Social Investment, eg supporting vulnerable NZ'ers;
pursuing evidence

* Business Growth Agenda, eg jobs, innovation,
entrepreneurship

* Regional economic development, eg inclusive local
economies

* Maori economic development
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Vision
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7

INTERMAL AFFAIRS Vs

Te Tari Taiwhenuwa

Challenges and barriers

Sector fragmentation and profile

*  no national body

+  lack of data

Social enterprize capability

+  need for business development support

+  weak regional economic development links

*  Maori social enterprise opportunities under-explaited

o lirmited visibility in secondary and tertiary education m
+  few co-working spaces

Financlal barriers for social enterprises

+  difficulty accessing grants, loans, investment
+  difficulty competing for contracts

+  compliance costs around debt securities
Barriers for funders/investors

+  barriers for philanthrepics supporting profit-distributing social enterprises
+ compliance costs for philanthropic organisatiens considering loans

*  no managed fund for investors to contribute to

+  lack of agreed performance measurement tools,

Areas for action
POLICY AND REGULATION

Outcome: Legislation and policy supports the growth of social enterprises and enhances
the flow of capital

Activity area

Government pelicy leadership

Status of social enterprise

Social impact investment stimulation

Government social investment and business growth strategies

CAPABILITY-BUILDING

Outeome: Soclal enterprises are successful and sustainable
Activity area

Business development, acceleration, mentoring and technical assistance

Mationwide coverage and regional development

Access by social enterprises to seed funding, research and development grants, an scholarships
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CAPABILITY-BUILDING contd

Maori development
‘Youth-focused programmes

Pacific and ethnic communities

SOCIAL FINANCE

Outcome: Suitable finance is available for all stages of social enterprise development
Activity area

Increase access to a full range of appropriate financing for social enterprises
Linking social enterprises and funders
Investor awareness and mobilisation

Education and readiness support for social enterprises

SOCIAL ENTERPRISE ACCESS TO CONTRACTS

Outcome: More social enterprises are able to win government and private contracts

Activity area
Access to government procurement

Social enterprise readiness to win private and public sector contracts

MEASUREMENT AND RESEARCH

Outcome: Good data is available on social enterprise and social finance

Activity area
Data on social enterprises
Impact measurement

Qualitative research
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SOCIAL ENTERPRISE COORDINATION AND PROMOTION

Outcome: Social enterprise grows as a community and is widely understood
Activity area

Build New Zealand's international profile

Social enterprise lecal and national coordination

Grow awareness of the value of social enterprise
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Evaluating Social Enterprise: The Odyssey Trust Café

Julian King

Consultant

Julian King & AssociaselLimited
jk@julianking.co.nz

Anne Bateman

General Manager Innovation & Development
Odyssey Trust

anneb@odyssey.org.nz

PRESENTERS

Julian Kingis an independent public policy consultant, a member of the Kinnect Group, and an
Honorary Fellow at the Uwersity of Melbourne. His consulting business helps organisations
internationally to use evidence to make good decisions and achieve impact. His services include
program and policy evaluation, impact measurement, and economic analysis. He has a Master of
Public Policy degree and a Bachelor of Science. His current research towards a PhD focuses on
developing a theoretical foundation for evaluating value for money in social investments.

Anne Batemaris General Manager, Innovation and Development at Ody$aast in Auckland. She

is also the Chair of the Counties Manukau AOD Provider Collaborative. She has worked in various
roles including planning and funding, quality improvement and clinical practice with specialties in
system building, organisational degpiment, evaluation and continuous quality improvement. She
holds a Master of Science in Social Work, a Master of Public Administration, is certified in Six Sigma
and is a Prince 2 (Projects in Controlled Environments) Practitioner.

PRESENTATICBNYNOPSIS

With increased interest globally in social innovations in the-pafit, philanthropic and private
sectors, the search is on to find valid, credible, useful ways to determine the impact and value of
such investments. In this context, the notion of retwn investment has become increasingly tied

to social change (King, 2015a). For example, Social Return on Investment (SROI) has gained
prominence as one way to apply cdsnefit analysis principles when valuing social impacts
(Arvidson et al., 2010).

Ecamomic methods offer a powerful way of assessing the overall value of an initiative but, like any
methods, they also have limitations (King, 2015b). For example, the valuing of diverse impacts and
stakeholder experiences in monetary terms can leave peagdéinig shorichanged if used as the

sole basis for determining the worth of social innovations.

¢CKA& LI LISNI AYiNRRddzOSa hReaasSe ¢NHaAaGQa yS¢g az2O0Al
identify challenges in evaluating social enterprise, balansiogjal and financial objectives. It is
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based on a paper presented at the American Evaluation Association Conference in Chicago,
November 2015 (King, 2015c).

¢tKS hReéaasSe /TS KIFIa NBOSyidte 2LISYSR 2y (KS 3INP
New Lynn, Auckland. The principal objective of the café is to contribute to the recovery of young

clients by building their employment skills and experience. It is intended that the café will be self

Fdzy RAY3I>X SAGK | ye adzNLI dziervibes. it if €19 adped Fhatthe caB ywilk I y O S
help forge connections with the local community, provide a social hub where people can meet and

relax, and help to dstigmatise AOD addiction and treatment in the community.

An evaluation framework has been\ddoped that combines economic analysis with leagdidge
evaluation design. The presenters will outline the framework, explain how economic analysis is
combined with other forms of evidence, and how evaluatgpecific methodology (Scriven, 1980;
Fournier 1995; Davidson, 2005) supports the mixing of quantitative and qualitative evidence,
resulting in betterinformed evaluative judgments about the value and impact of investments in
social enterprise.
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Living with that Onion -Smell: How to Collaborate for C hange without Losing your
Power, Betraying your ldeals, or being Ostracised by your Peers

Julie Roberts

Project Manager

Social Enterprise Group
CQUniversity, Australia

Ailsa Lamont
PVC, International
CQuUniversity, Australia

PRESENTERS

Julie Robertswas a social worker before taking a 186gree turn and studying art history and
theory. She was then an academic for many years. Teaching awakened her to the transformative
power of education, and from teaching art and design, she moved to social esterarid
innovation. Whilst at RMIT she initiated social enterprise projects for students in Vietham, before
taking up leadership of the Social Enterprise Group. In 2014, she joined CQUniversity where she has
been instrumental in bringing social innovatiorio the curriculum and culture of the university, in
partnership with Ms Ailsa Lamont.

Ailsa Lamonthad several roles before embarking on a university career, working on capacity

building projects in the former USSR, trade development in Europe, amihgiher own translation

business, before joining James Cook University, RMIT and then CQUniversity in Australia in
international education roles. Overseas study also provides a vehicle for transformative experiences

and she brings this perspective to heork as the lead executive within CQUniversity on the push to

embed social innovation across the institution. Working closely with Dr Julie Roberts, she has been
RSOSt2LIAY3A /v! yAPGSNAAGEQAE O0AR (G2 0SO02Y®asiakS T AN
Changemaker campus.

PRESENTATICBNYNOPSIS

Heifetz, Gradshow and Linsky, in their book on adaptive leadership (2009) liken collaboration to
making a good stew you want the flavours of the individual vegetables to meld, but not become
mush. Contiging the metaphor, they warn that postew making carrots returning to carrtdand

GAUK GKS ftAY3ISNRAYy3a avStt 2F 2yA2ya Yleé& 06S asSSy
of the value of the stew is diminished.

G/ 2t € 02N (A y dikterpketationsdahe?of idgkiagitdgeétHer3n a spirit of cooperation

to achieve a shared end, and another, less positive meaning of working with the enemy. In this
interactive session, we want to explore the challenges of collaboration, the difficuiies the
RAfSYYl 2F K2g YdzOK (2 @AStR 22dzNJ 26y 2NHIFyYyAal (A
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to providing those much needed mechanisqwshy then are they often so absent? If asked, most of

us working for social change would enthusiastically support the idea of collaboration. In practice,

many of us find it a challging and slow process.

Drawn from the experience of bringing the social innovation agenda into the university in
partnership with external organisations, this interactive session, drawing on the strategies of-human
centred desigrthinking aims to provokehoughtful discussion and searching insights into how to
work productively with the aroma of oniori3avid is currently Senior Analyst, Tertiary Sector
Performance Analysis, in the New Zealand Ministry of Education.
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Integrating a Human Centred Design Metho dology with Large
Scale Organisational and System Change

Adithi Pandit
Partner
Deloitte, NZ

Xavier Black
Manager
Deloitte, NZ

PRESENTERS

Adithi Pandit: Partner at Deloitte, NZ, Adithi leads their citizen centred design practice for the public

secta, and currently is focused on the design of social impact practice. Her passion is for bringing
G§23SGKSN) AYRADGARdAzr t&a yR 2NHIyAaldiAz2ya (2 | RRNE
systems to transform outcomes, redesigning services to belsmgmd generate better outcomes,

and shifting mindsets to focus on growth, innovation and impact. Her work has included coaching

and facilitating clients through redesign of social housing services, welfare payment services,
accident compensation servicaad child care and protection services.

Xavier Blacki & / 2 N1J32 N} 0SS wSalLRyaroAatAade alyl3aISNE - | @A S
expertise and assets to create social impact while also building client facing services for the social
sector. Haing worked in designing, evaluating and implementing social strategies and practice in

public policy, corporate sustainability and social enterprise, Xavier sits at the intersection of the

social, private and public sectors. Her passion is in translatilgbridging across these sectors

figuring out how to use the best bits of each sector to accelerate social progress and create steps
changes in how we understand impact.

PRESENTATICBNYNOPSIS

A human centred design approach brings huge benefitetiakinnovation work. By focusing on the
users at the centre of the design challenge or wicked problem to be addressed, the approach creates
deep empathy for the needs, motivations and behaviours of users, and allows for a more inclusive
and coedesigned pproach to developing solutions. By adopting the mindset that users are experts in
their own lives, valuing this expertise, and genuinely developing solution with users, this
methodology has the potential for breakthrough solutions. A design approachdasddopted by

many players in the social sector thus fdrom community economic development providers, start

up social enterprises, to central and local government.

However, making these solutions a reality in large organisations or complex systemat @ sector

level) requires a different set of disciplines to come alongside human centred design. Developing an
operating model for the organisation or multiple organisations that can deliver a future desired
experience for users is a real challengeequently this work becomes overly focused on
organisation structures, or focuses on the marketing, brand and digital design. Taking a holistic and
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complete view of the organisation requires design to cover all layers of the operating model and
bring these together.

The final dimension for successful change is a systematic approach to implementation planning and
delivery that brings together human centred change, structured large scale programme planning and
using lean startup methods where appropriatedeliver lightweight and agile change.

This session uses case studies and lessons learned to bring to life this process of starting with
customer insight and collaborative design through to designing complex operating model changes,
and then bringing implementation planning and journey management together. It is a deep dive
session that will allow participants to see the whole journey, from start to end: supporting
understanding of what methodologies to use at each stage and how each piece fits totther
create the whole journey of system change.

The presenters bring a craosection of insight from different public sector and cregstor

2NBFYA&lLGA2yas YR  FTNBaAKI Ayy20FGA03S LISNBLISOU
leading edgepractice.

91



PRESENTATION

Deloitte.

Social Impact

Integrating a

human centred

design
methodology

with large scale

change

Presented at the Massey Social

Inncvation and

Entrepreneurship Conference

February 2016

Real, complex, widespread, urgent and
persistent,

wicked problems have no readily
apparent solutions.

They are tough, multi-faceted and
usually will not yield to

solitary striving or a single brilliant
invention.
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Our launch pad

Wicked problemns are complex — they cannot be addressed through simple solutions. ..

True selutions start from understanding the human needs and motivations. .. and the
complexity of the system in which the problem is manifest...

Human centred design is a8 methodology that works beautifully on small to medium size
change...

But the really exciting part is the application to large scale arganisational or system change. ..

To daliver large scale change requires ‘system thinking' at a scale that matches the scale of
the problem...

How do we bring together a deep connection with humans and a deep understanding
of the levers of change in a system?

& 30H2 Far elarmstion, conlec] Deiciies Toucks Tt Lniies

Levels of innovation

What do we mean by system
inrovation?

* [Bigger systems — cross
organisations

+  Pre-existing systems — at
scale, alvays existing
players

+  Comprehensive approach
and guite a bit of effort

*  \Well suited for sacial impact
and wicked problems

Prodect

Comfigeralion

3012 Far wiamrdon conisc] Ceicdin Toucks Towmetn Leses
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An approach for planning

Breakout groups
Considerations for design

How would you approach experience design and system design for these
systems?

Childcare Agriculture

How do we ensure every How do we maximise
child is happy and safe value gf agricultural
while in care? wasle?

Caring for the elderty

How do we ensure every How do we grow
elderly person has the educational experences
right health care, at the with less resource?

right time, in the right way?

3012 Far wiamrdon conisc] Deicdin Touchs Tahrrato Lmies

94



Our approach
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VQICE OF EXFERIENCE
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The Evolution and Ecosystem of Social Innovation in
Aotearoa and the Pacific

Simon HargetForde

Director
Innovate Change
Auckland, NZ

simon@innovatechange.co.nz

PREENTER

Simon HargeForde is Director, Innovate Change. He has a background in social work, child and
youth development, public health, and health care policy, planning and funding. He has worked in
the New Zealand and UK health and social sectors and>@s\in both New Zealand and overseas

for the last 18 year€5imon has managed a yoditd primary healthcare service, worked in policy
roles in central government, and in senior roles leading the planning and funding of primary and
community healthcare. He led the NZ HIV prevention response as Director HIV Rnevamd
International at the New Zealand AIDS Foundation which included a significant move to a social
marketing model. Simon is the founding director of Innovate Change.

PRESENTATICBNYNOPSIS

While a global movement and discipline, social innovationoie@yoa and the Pacific remains a new
way of working and responding to social challenges.

Innovate Change is a social innovation agency that uses creative and participatory processes to
design, deliver and review policies, programmes and services thabimphealth, wellbeing and

social outcomes. The agency has been working on social innovation projects for the past four years
in Aotearoa and the Pacific, and has worked with six government agencies, three international
agencies, six local government andtdct health boards, and 17 philanthropic and rgovernment
organisations. Innovate Change has also participated in conversations, hosted events and been part
of the rapid growth in popularity of social innovation, social entrepreneurship, social piger

design for social innovation, and service design for social good.

Based on this experience, the session will first focus on sharing thoughts on what the necessary
YAYRAS0O& IINB F2N) a20ALf Ayy20IGA2Yy &22BKONBBDEDPQC
social innovation practitioners.

The second part of the session will draw on, and bring to light, the experiences and opinions of
participants to build a shared understanding of ecosystem factors and components necessary for
social innovabn to thrive and grow as an effective and powerful way of responding to social
challenges in Aotearoa and the Pacific.

The session will use highly participatory processes commonly used in our social innovation projects.
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Il Pl enary Session

Social Innovation and New Pathways to Social Change - First
Insights from the Global Mapping

Jurgen Howaldt
Professor

TU Dortmund University
Germany

Antonius Schroder
Senior Researcher
TUDortmund University
Germany

PRESENTERS

Prof. Dr. Jirgen Howaldis Director of Sozialforschungsstelle Dortmund, TU Dortmund University

and professor at the Faculty of Economics and Social Sciences. He is an internationally renowned
expert in the fieldof social innovation. He has consulted German as well as Europeantpakeys

and has also presented his concept of social innovation in all parts of the world. In 2011 he was one

2T GKS 2NHIFIYATSNBR 2F GKS AYISNWRAERNZY Aty Q2AVSYINRD
of the Science Forum Ruhr; Affiliate of SIERC (Social Innovation and Entrepreneurship Research
Centre, Massey University, New Zealand)}f@mder of the European School of Social Innovation;
9ELISNI 2F (KS DS N¥Diagbog for3he Bunitef Sciéntifit GoGrdirfatbrdfNt@ global

research project SDRIVE, funded within the 7th Framework Programme of the European
Commission.

Antonius Schroderis a senior researcher at Technische Universitdt Dortmund and member of
managenent board of the Sozialforschungsstelle sfs (central scientific unit of the University of
Dortmund), responsible for international research. He is the coordinator of the European funded 7th
Framework large scale projectBRIVE Social Innovation: DrivinForce of Social Change and has
worked in and managed several European projects (mainly in the Lifelong Learning Program). He is
ViceChairman of Working Group People within the European Steel Technology Platform ESTEP and
the Chair of the senate of thee@man Sociologists Association BDS.

PRESENTATICBNYNOPSIS

The importance of social innovation in successfully addressing social, economic, political and
environmental challenges of the 21st century is recognised not only within the Europe 2020 strategy
but also on a global scale. However, despite this growing awareness of the significance of social
innovation, there is still no sustained and systematic analysis of social innovation, its theories,
characteristics and impacts. As a novel approach to addresgplex problems in global health,
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social care, education, energy, and environmental policies, social innovation has been embraced by
stakeholders and communities on the local, regional and even national level.

But what are the conditions under which saicinnovations flourish? Who are the stakeholders?
How do social innovations diffuse and lead to social change? What are the success factors for
assessing social innovations in communities, cities, regions, and states?

In light of the increasing importarmf social innovation the paper looks at the theoretical concepts,
areas of empirical research and observable trends in the field of social innovation on a global scale.
On the basis of the first theoretical and empirical results the global researchcp®iPRIVE gives

an overview of the current situation and the perspectives of social innovation research.

Based on the results and indicators of a first theoretical revie@RBVE conducted a global mapping

of more than 1.000 Social Innovation case&2rmajor world regions giving a novel empirical ground

for the analysis of the regional priorities, addressed societal challenges, objectives and concepts,
actors and governance, drivers and barriers, and diffusion.

PRESENTATION

Social Innovation and Social Change -
First Overview of the Global Mapping

Jiirgen Howaldt / Antonius Schrdder
Technische Universitdt Dortmund - Social Research Centre sfs

viasseyiuniversity
SOCial f'!lL‘J‘I-_l':v.ul ANCENTreEpreneursnip iGonierence’

100 2 Eebruary =036
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TU Dortmund: Social Research Centre sfs at a Glance

» sfsis one of the largest and most traditional institutes of social sciences in
the field of labour in Germany

* Now a central scientific unit of the TU Dortmund University

* 30 scientists are involved in research, consultation, and evaluation, focusing
current topics regarding the social innovations and the world of labour

* The modern research profile aims at actively connecting science and practice

« sfs is consulting companies, politics,
and associations in regional and
transnational networks

* About 20 research projects per year at sfs.

W, TU Dartrmindd ety « if
Auties! N Samang - L% 1f futrumy 2204

S ke S Hldrive

Recent EU Funded Projects on Soial Innovation
(7th Framework Programme / HORIZON 2020)

[ SIC - Social Innovation Community, 2016-2018, ca. 3 million Euro

[ SI-DRIVE - Social Innovation: Driving Force of Social Change d .
2014-2017, ca. 6 million Euro rive
[ SIMPACT — Boosting the Impact of Social Innovation in Europe through .
Economic Underpinnings 2014-2016, ca. 3 million Eure f\,mpact
[ CASI - Public Participation in Developing a Common Framework for Assessment and
Management of Sustainable Innovation 2014-2017, ca, 4,3 million Euro CASI
[ FFLUINC: Platform for ICT Learning and Inclusion for Youth Employability
and Entrepreneurship 2015-2017, ca. 1,1 million Euro
[ euwin— European Workplace innovation Network 2013-2015 e}‘v‘

1. Supported by several regional and local projects on concrete social innovations in Germany
http://sfs tu-dortmund.de/fems, ndex.html

Astuvhal Schelaer § Ainges
STAL 2010, Masmey Urismrity
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SI-DRIVE
Social Innovation: Driving Force of Social Change

E¥drive

www.si-drive.eu

SI-DRIVE involves 25 partners: 15
partners from 12 EU Member States
10 partners from other parts of the
world, and 13 high level advisory
board members: all in all 30 countr
represented.

Focus on 7 policy fields:
Education and lifelong learning, em

environment and climate change, transport partner
and mobility, health and social care, poverty red: non-EU research
reduction and sustainable development partner

green: advisory boerd

¥~ M
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Social Innovation: A Broad Subject

a Rm \I
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Challenge
Social Innovation

“The tracks of international research on innovation
demonstrate that the technology-oriented paradigm —
shaped by the industrial society — does not cover the broad
range of innovations indispensable in the transition from an
industrial to a knowledge and services-based society: Such
fundamental societal changes require the inclusion of social
innovations in a paradigm shift of the innovation system.”

Eldrive

Vienna Declaration: The most relevant topics in social innovation research

e 7
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New Innovation Paradigm

- Opening of the innovation
New practices, process to society by
methods, processes co-creation,

and regulations

user involvement,

empowerment of citizens,
'f Key 2 and cross-sector
N elements % collaboration
9 / of social
innovation
Objectives

New demands, social needs and socletal
challenges, social value creation
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