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Abstract

The overarching aim of this thesis is to explore the current corporate social
responsibility (CSR) performance of Malaysian multinational corporations
(MNCs). Specifically, CSR performance is measured against global best-
practice standards and the role given to public relations in CSR is
investigated. This thesis examines links between CSR and public relations in
the context of Malaysian organisations. Research about CSR in Malaysia often
focuses on management and accounting perspectives and little attention has
been given to connecting public relations theories and concepts with CSR.
This study fills that gap by applying public relations theories to help explain
CSR practice and standards in Malaysia.

A qualitative mixed-methods approach was employed, within an
overall interpretivist framework. An interpretive textual analysis of 45 annual
reports and 10 stand-alone sustainability reports from selected Malaysian
MNCs was conducted. Eight existing global best-practice guidelines commonly
used in developing nations were collated into a single instrument which
guided the analysis. Interviews with 11 public relations practitioners from six
case-study MNCs with experience of the roles of public relations in CSR in
Malaysia provided triangulation of data.

Results suggest CSR reporting by Malaysian MNCs falls short of
global standards. Reporting tends to focus most on charitable donations and
accountability and less on international certified standards and human rights.
The case studies indicate Malaysian public relations practitioners tend to hold
technical roles in CSR and lack leadership roles.

The research supports the contingency theory of public relations by
suggesting that the current lack of thoroughness in CSR reporting is a
consequence of companies accommodating themselves to local laws and
requirements. It also suggests a relationship between technical public
relations roles and sub-standard reporting. However, the research is
complicated by factors such as reputational standing and ownership of
companies.

This thesis recommends that future research expands these findings
with a quantified evaluation of performance standards and public relations
roles on a larger scale. It is also suggested that the best-practice instrument
used in this research can provide a single comprehensive guide for CSR
managers and future researchers.
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Acronym Full title of acronym Brief description

AA AcountAbility A global organisation helping multinational
corporations, nonprofits and governments in
developed and developing countries instil
ethical practices and accountability in their
businesses

ACCA The Association of Chartered = Works closely with the Malaysian government

Certified Accountants and finance organisations. One of the
responsibilities ACCA is to report on
companies’ transparency initiatives as well as
recent financial and sustainability
development of the country.

AMLA Anti-Money Laundering Act A Malaysian law enacted in 2001 which acts as
preventive measures against money laundering
and terrorist financing.

CERES Coalition for Environmentally A US-based non-profit organisation that has

Responsible Economies developed voluntary standards for
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CIC Central Industrial A publicly listed manufacturing company in

Corporation Malaysia.

D&O Dominant Opto Greentech A publicly listed company in Malaysia.

Greentech

EON Edaran Otomobil Nasional A governmental-linked company which
manufactures Malaysia’s first national cars
sold worldwide.

EPF Employees’ Provident Fund A statutory requirement which the government
provides to employees on a monthly basis as a
way to prepare Malaysian employees for
retirement years (myGovernment, 2012).

FDI Foreign Direct Investment A concept which opens doors for opportunities
for both foreign and locally owned companies
to invest overseas focusing on the economic
development of a nation.

GEF Global Environmental An international organisation that pulls

Facility together both non-profit and private sectors to
develop and sustain the global environment.

GLC Governmental-Linked Companies operating in primary commercial

Companies industry with the government having direct
control over companies’ shares (see Atan,
Mohd Razali & Mohamed, 2010).

GRI Global Reporting Initiatives A non-profit organisation that developed a
globally accepted sustainability framework in
which companies can adopt for transparent
reporting of economic, environmental and
social sustainability.

1P Investors in People An organisation which collaborates with UK-
based businesses to create a framework that
assists with an organisation’s improvement of
quality and standard of corporate
responsibility performance.

ILO International Labour Created based on an idea to protect labour

Organisation from social, political and economic instabilities
during the First World War.

ISO International Organisation An established worldwide source for

for Standardisation governance standards at an organisational
level.

KLD Index  Kinder, Lydenberg, Domini A socially responsible companies’ stocks index.

and Company Index

KLSE Kuala Lumpur Stock Malaysia’s main platform for foreign and local

Exchange

investors’ stock exchange.
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Acronym Full title of acronym Brief description
KPMG Klynveld, Peat, Main and A Swiss entity, and has established its
Goerdeler business in Malaysia since 1928. KPMG
provides audit, tax and advisory services.

MCIS Malaysian Cooperative A Malaysian company insurance providing

Insurance Society financial services to customers. The society is
affiliated with European insurance companies.

MERCY Malaysian Medical Relief A non-profit organisation in Malaysia which

Society provides medical relief and various volunteer
work throughout the Malaysian community.

MNC Multinational corporation Companies with investments overseas and
practise separate goals in businesses abroad.
An MNC typically has a strong impact to the
economic development, particularly in a
developing nation.

MSC Multimedia super corridor A hub that allows Malaysia access to the World
Wide Web, launched in 1996.

NEP National Economic Policy Malaysian government’s initiatives to improve
national unity with its main objectives are to
reduce poverty, improve living standards and
restructure society.

NGO Non-governmental An organisation with less or no affiliation with

organisation the government, and works under a non-profit
oriented environment.

OECD Organisation for Economic An international guideline which covers generic

Co-operation and international issues consisting of human
Development rights, labour rights, the environment and
anti-corruption.

OHSAS Occupational Health and An international standard, developed by US-

Safety Assessment Series based Occupational Health and Safety
Administration to assist organisations achieve
global standards in the safety and health of
workers.

PINTAR Promoting Intelligence, A government-affiliated foundation which

Nurturing Talent and works closely with GLCs and private

Advocating Responsibility companies to improve academic and non-
academic performances of under privileged
children in Malaysia.

SA Social Accountability An international standard, developed by Social
Accountability International (SAI), a non-
governmental organisation aimed at promoting
human rights of workers worldwide.

SCGM Seng Chai Guan and Meng A publicly listed manufacturer of plastic
packaging in Malaysia and abroad.

SIRIM Standards of Industrial A government affiliated institute for the

Research Institute of development of research and technology in

Malaysia Malaysia’s private sectors.

SRI Socially Responsibility A CSR area which looks at companies’ CSR

Investment initiatives and sustainability as well as acts as
companies’ long-term profitability.

UMW United Motor Works A global industrial enterprise which specialises
in automotive, manufacturing, engineering, as
well as oil and gas businesses.

UNDP United Nations Development An international organisation which focuses on

Programme rebuilding economic-torn nations and assists
with sustaining the environment and unity of a
given nation.

UN Global United Nations Global An international guideline which covers generic

Compact Compact international issues consisting of human

rights, labour rights, the environment and
anti-corruption.
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