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I@" 74,'"-!-"'4$"0*>>=/!'5"'4!/G"*?"'4$"&2*L$0's"d$+(+E&+(+6&Q&%+"(+-&Q&Q&0Q&0+e&+(+Q&Q&%+
E$2$0+Q$1$+Q%+E(+"$1$*(Q%+'0-&+'&)<%Q(+6&%c"

!" 7$2$"',/G%","(**-"*&'!*/s"eNQ0+Q(+"(E(+Q$+(+'&)<%Q(+6&%+Q$+E&+2(X&+1(1(%+'&E&+
()%c"

`@" :*1"-*"5*="=%$"'4$"',/G"1,'$23"14,'",+*='"'4$"2$%'"*?"'4$"0*>>=/!'5s"d$+(+E&+-0&+(+
)<&&E%+2(X&+e$Q0+Q(+-&Q&X&$)<&X8+Q%+&%+E$+'&)<%Q(+6&%c"

!" #2!/G!/(s"8)0c"
!" S)$,/!/(s"O&Q&2&X&+"(+-f"
!" 94*1$2!/(s"Q&0Q&0"
!" S**G!/(s"O(%2(X&'$Q$)%"

a@" 82$"'4$"',/G%"%'!))"1*2G!/(s""eNQ0+Q(%+)<&0(+1(1(%+"(+(+'&)<%Q(+6&%c"
!" 82$"'4$5"$,%5"'*">,!/',!/s""eNQ0+-&%)<$-0&+"(+E$)$+'&0E%+2$+'$Q&)<&X%c"
!" 74*"-*$%"'4!%s""d$+E&%+e$Q0+)(+'$Q&)<&X%+2$+'&0E%+(+'&)<%Q(+6&%c"
!" 74*"'$,04$%"&$*&)$s""d$+E&%+e$Q0+)(+&Q$X%+(+Q&Q&%+Q%+E$)$+'&0E%+(+)<&&E%+'&)<%Q(+

6&%c+"
!" F?"%*>$'4!/("1,%"-,>,($-"14*"?!B$%"!'s"d&+&%+E&+2&02&0+Q%+E(+'&)<%Q(+6&%+Q$+E&%+

e$Q0+)(+-&Q&E$Q$+)<&0(+Q%+E$)$+-&Q&1(1(%X%c"
!" :,.$"5*="=%$-",/5"*?"'4$"(=!-$%s"OM%!ZB!&FHMBaHZC!NH!JHNH!g%!B!&FHHNC!J%NC!

GHZHNC&%NC&%!ZC!N%&%!J%ZH&FHa3!(%!JHMNC!N%!(HaMaH&FH!AHCe!

Q@" :*1"4,.$"'4$"',/G%"04,/($-"1,'$2"?*2"5*=2"0*>>=/!'5s"g1ZM!H&FH!GBGB!gH!B!J%Z%&C!gH!B!
&FHHNC!JH&FCZB!AHC!&HaB!JMGH!ZC!NB!(HaMaH&FH!AHC!N%(%M!Z%K%e"

!" :*1"5*="($'"!'"!)<&+g+-$0)<&+(+E$X$+2&X0+(+6&%"
!" :*1">=04"5*="=%$"V&E%+(+6&%+e$Q0+-&Q&X&$)<&X%"
!" S*%'"K&E0X%)<&+T-&Q&"&X&)<&U"
!" #*"5*="1*225",+*='"1,'$2s"eNQ0+Q(+-&X&+1$'$*%X8h+E$E&X&+"(+'&1&X&+-(Q&0X&Q%+2$(+

6&%c+"

b@" 7,%",/5*/$"!/"'4$"0*>>=/!'5")$?'"*='s"](+e%+&%+E&+)%X%E%+(+Q$1$+)(+e%Q&%+Q&0+Q%+E(+'0-&+
'&)<%Q(c+"

c@" #*"5*="'4!/G",/5'4!/("$)%$"/$$-%"'*"+$"-*/$"*/"wH=,"?*2"-2!/G!/("1,'$2s"g1ZM!ZB!PBNB!
&HC!g%ZM!J%B!gCHC!NH!(BaH!g%ZM!GCB(HaM!ZB!GHZHN%Z%!g3!g4MH!&C!GBZHMaHZC!(%!B!
(HaMaH&FH!AHC!C&Me!

dW$ #*"5*="'4!/G"MXN#F"0*=)-"-*",/5'4!/("+$''$2"q"-!??$2$/'s"eNQ0+Q(+"(E(+e$Q0+e%+%&+E&+
)<&&E%+-$0)<&+)<&0(+e$Q0+1&6&+Q(+-&Q&E$Q$+Q(+'$(+1(1(%+&)<(+"(+E&+'$(+-&X&E%)<&+
)<&0(+2&Q(E(+e(+-&Q&E$Q$+e(+E(+KNF48c+ +



"

Ob`"

D$)<&+M0:1%.+9(#6%.(+=$#Q(#*++

[MB)JC%&)!f!9B(Cc)J$M#JM$BI!G%$!,%((M&CJ'!C(PKB(B&JB$)!!
0NB!HC(!C)!G%$!C&JB$ACBD)!J%!TB!#%&AB$)HJC%&!)J'KBX!)%!%PB&cB&IBI@!
"
O@" :*1"1$2$"5*="!/.*).$-"1!'4"'4$"IJIJ"MXN#F"1,'$2"',/G"&2*L$0's""

I@" 74,'"1,%"'4$">*'!.,'!*/"+$4!/-"'4$"&2*L$0's""
!" 74,'"1$2$"'4$"!/'$/-$-"*='0*>$%"

`@" :*1"%=!',+)$"1,%"'4$"&2*L$0'"?*2"'4$"0*>>=/!'5s""
!" :*1"1$2$"'4$"&),/%">,-$s"
!" 9*0!,)"0*/'$B's""
!" S=)'=2,)"0*/'$B's""
!" 74,'"02!'$2!,"1,%"=%$-"'*"-$0!-$"14!04"4*=%$4*)-%"2$0$!.$-"%=&&*2's"

a@" :*1"$??$0'!.$"1,%"'4$"&2*L$0's"
!" :,%"'4$"&2*L$0'",04!$.$-"!/'$/-$-"*='0*>$%s""
!" 7$2$"'4$"*='0*>$%","-!2$0'"2$%=)'"*?"'4$"&2*L$0's"

Q@" HT=!'5_"74,'"1,%"-*/$"'*"%=&&*2'"!/.*).$>$/'"*?",))"0*>>=/!'5">$>+$2%s""
!" 7*>$/3"5*='43"$)-$2)53"-!%,+)$-"(2*=&%3"*'4$2">!/*2!'!$%"

b@" #!-",/5"*?"'4$"0*>>=/!'!$%"4,.$"'*"+$"1*2G$-"1!'4"-!??$2$/')5s""
!" H@(@"wX4*/=,"1!'4"!'%"-!??$2$/'"2$'!0=),'!*/"/$'1*2Gs"

c@" 7,%"'4$2$",/5'4!/("'4,'"04,/($-"'4$"&),/%s""
!" U$1"!/?*2>,'!*/"0,>$"=&s""
!" U$1"/$$-%"!-$/'!?!$-s""
!" #!-"5*="!-$/'!?5"*='0*>$%"6&*%q/$(;"'4,'"5*="-!-/A'"$B&$0's""

d@" :*1"-!-"'4$"'2,!/!/("&2*0$%%"1*2Gs""
!" F%"'4$2$"*/(*!/("'2,!/!/(s""
!" 7$2$"'4$"(=!-$%"=%$-s""
!" 7,'$2">,/,($>$/'"'2,!/!/(s"

P@" :*1",2$"',/G%">,!/',!/$-s"
!" F?"%*>$'4!/("1,%"-,>,($-"14*"?!B$%"!'s"
!" :*1"-*"04$0GE=&%"+5"MXN#F"1*2Gs"
!" F%"1,'$2"'2$,'>$/'"$/0*=2,($-s"S4)*2!/,'!*/s""

OJ@"Q"5$,2%"*/"14,'"&,2'%"*?"'4!%"&2*L$0'"4,.$"+$$/">,!/',!/$-"
!" :,.$"%*>$",2$,%"2$T=!2$-">*2$"!/&='s""

OO@"F%"'4$"&2*L$0'"2$%!)!$/'s"F?",/"$.$/'"1$2$"'*"*00=2"-2*=(4'"q"/,'=2,)"-!%,%'$23"-*"5*="'4!/G"
'4,'"'4$"0*>>=/!'5"1*=)-"4,.$"$/*=(4"-2!/G!/("1,'$2s"

OI@"#*"5*="'4!/G"MXN#F"0*=)-"-*",/5'4!/("+$''$2"q"-!??$2$/'s"
" "



"

Oba"

5L'(#)&1+T]$)SKNF48U+82"1(2()'(#*++

[MB)JC%&)!f!9B(C)J$M#JM$BI!G%$!BdJB$&HK!C(PKB(B&JB$)!!
0NB!HC(!C)!G%$!C&JB$ACBD)!J%!TB!#%&AB$)HJC%&!)J'KBX!)%!%PB&cB&IBI@!
"
!" 74,'"G!/-"*?"1,'$2"&2*L$0'%"-*$%"5*=2"'$,>"1*2G"*/s""

!" :*1"-*"1,'$2"',/G"&2*L$0'%"($'"!/!'!,'$-s"
!" S#K%s"
!" U,'!*/,)"9'2,'$(5s""
!" R=/-!/(">,-$",.,!),+)$s"

!" "74,'"02!'$2!,"-*"2$0!&!$/'%"4,.$"'*">$$'"'*"($'","',/Gs"
!" X2"4*1"-*"5*="-$0!-$s""
!" F?",'","0*>>=/!'5")$.$)3"4*1",2$"/=>+$2%",/-"%!W$%"-$0!-$-s"

!" :*1"-*$%"'4$"!>&)$>$/','!*/"&2*0$%%"(*s""
!" 9'$&"+5"%'$&""

!" :*1"-*"5*=">,G$"%=2$"'4$"&2*L$0'"!%"%=!',+)$"?*2"'4$"0*>>=/!'5s""
!" 9*0!,)"0*/'$B's""
!" S=)'=2,)"0*/'$B's""

!" :*1"$??$0'!.$"4,.$"&2$.!*=%"&2*L$0'%"+$$/s"
!" :,%"'4$"&2*L$0'",04!$.$-"!/'$/-$-"*='0*>$%s""
!" 7$2$"'4$"*='0*>$%","-!2$0'"2$%=)'"*?"'4$"&2*L$0's"

!" HT=!'5""
!" 74,'"!%"-*/$"'*"%=&&*2'"!/.*).$>$/'"*?",))"0*>>=/!'5">$>+$2%""
!" :*1",2$"1*>$/"$/0*=2,($-"'*"$/(,($s"
!" :*1",2$"$)-$2)5"$/0*=2,($-"'*"$/(,($s""
!" :*1",2$"-!%,+)$-"&$*&)$"$/0*=2,($-"'*"$/(,($s"
!" :*1",2$"*'4$2">!/*2!'5"(2*=&%"%=&&*2'$-s""

!" F/"&2$.!*=%"!>&)$>$/','!*/"4,%"'4$2$",/5'4!/("'4,'"04,/($-"'4$"&),/%3"*2"04,/($-"'4$"
1,5"5*="*&$2,'$s""

!" U$1"!/?*2>,'!*/"0,>$"=&s""
!" U$1"/$$-%"!-$/'!?!$-s""
!" 9*>$'4!/("$)%$"1*2G%"1$))"q"-*$%/A'"1*2Gs"
!" #!-"5*="!-$/'!?5"*='0*>$%"6&*%"q"/$(;"'4,'"5*="-!-/A'"$B&$0's""

!" #*"5*="&2*.!-$"q"%=&&*2'"'2,!/!/("?*2">,!/'$/,/0$s""
!" F%"'4$2$"*/(*!/("'2,!/!/(s""
!" 7$2$"'4$"(=!-$%"=%$-s""

!" :*1",2$"',/G%">,!/',!/$-s"
!" F?"%*>$'4!/("1,%"-,>,($-"14*"?!B$%"!'s"
!" 74*"!%"2$%&*/%!+)$s"
!" 82$"'4$2$",/5"04$0GE=&%"+5"5*=2"*2(s"
!" #*"5*="$/0*=2,($"1,'$2"'2$,'>$/'s"S4)*2!/,'!*/s""

!" #*"5*="'4!/G"1,'$2"',/G"&2*L$0'%"0*=)-"-*",/5'4!/("+$''$2"q"-!??$2$/'s"
" "



"

ObQ"

KNF48+82"1(2()'(#*++

[MB)JC%&)!f!9B(C)J$M#JM$BI!G%$!61.*3!C(PKB(B&JB$)!!
0NB!HC(!C)!G%$!C&JB$ACBD)!J%!TB!#%&AB$)HJC%&!)J'KBX!)%!%PB&!B&IBI@!
"
!" :*1"1$2$"5*="!/.*).$-"1!'4"'4$"IJIJ"MXN#F"1,'$2"',/G"&2*L$0's""

!" #!-"5*=",''$/-"'4$"S#K"-$.$)*&>$/'">$$'!/(%s""
!" 7$2$"5*="!/.*).$-"!/"'2,!/!/(s""
!" :,.$"5*="+$$/"+,0G"%!/0$s""

!" :*1"%=!',+)$"1,%"'4$"&2*L$0'"?*2"'4$"0*>>=/!'5s""
!" 9*0!,)"0*/'$B's""
!" S=)'=2,)"0*/'$B's""

!" :*1"$??$0'!.$"1,%"'4$"&2*L$0's"
!" :,%"'4$"&2*L$0'",04!$.$-"!/'$/-$-"*='0*>$%s""
!" 7$2$"'4$"*='0*>$%","-!2$0'"2$%=)'"*?"'4$"&2*L$0's"

!" HT=!'5""
!" 74,'"1,%"-*/$"'*"%=&&*2'"!/.*).$>$/'"*?",))"0*>>=/!'5">$>+$2%""
!" :*1"1$2$"1*>$/"$/0*=2,($-"'*"$/(,($s"
!" :*1"1$2$"$)-$2)5"$/0*=2,($-"'*"$/(,($s""
!" :*1"1$2$"-!%,+)$-"&$*&)$"$/0*=2,($-"'*"$/(,($s"
!" :*1"1$2$"*'4$2">!/*2!'5"(2*=&%"%=&&*2'$-s""

!" 7,%"'4$2$",/5'4!/("'4,'"04,/($-"'4$"&),/%s""
!" U$1"!/?*2>,'!*/"0,>$"=&s""
!" U$1"/$$-%"!-$/'!?!$-s""
!" #!-"5*="!-$/'!?5"*='0*>$%"6&*%"q"/$(;"'4,'"5*="-!-/A'"$B&$0's""

!" :*1"-!-"'4$"'2,!/!/("&2*0$%%"1*2Gs""
!" F%"'4$2$"*/(*!/("'2,!/!/(s""
!" 7$2$"'4$"(=!-$%"=%$-s""

!" :*1",2$"',/G%">,!/',!/$-s"
!" F?"%*>$'4!/("1,%"-,>,($-"14*"?!B$%"!'s"
!" :*1"-*"04$0GE=&%"+5"MXN#F"1*2Gs"
!" #*"5*="$/0*=2,($"1,'$2"'2$,'>$/'s"S4)*2!/,'!*/s""

!" #*"5*="'4!/G"MXN#F"0*=)-"-*",/5'4!/("+$''$2"q"-!??$2$/'s"



"

Obb"

O#&2(P$#Q+-$#+82"1(2()'(#*++

0HTKB!4@?!

>'?#'*-*,3$'0$X6"#,)'*`4*,-8J-*,)'*$%9//-33$"*6$1&-)8$%&'8,$I-0)*),)'*3;$X6"#,-6$Q8'?$!/\"?"8"$-,$"5W$HSTSTK+

+

Factor  Short working definition  Related question  This project  

Appropriateness  
Relevance, suitability and fit of the 

project in the community context  

How suitable is the intervention to the 

community? In the social and cultural 

context, does it seem appropriate or 

inappropriate, relevant or irrelevant, 

legitimate or illegitimate?  

 

Effectiveness 

The success of the project in 

achieving intended outputs, the 

direct results, both products and 

social benefits  

Has the project achieved the intended 

objectives? Were the outcomes a direct 

result of the intervention?  

 

Equity  

Capacity for the project to include 

all members of the community in 

both activities and outcomes, 

particularly marginalised groups  

Do the benefits of the intervention 

extend equally to all people or groups 

within the community? Are some 

people or groups left out, or are the 

benefits widely felt?  

 

Impact  

The wider effects of the project, 

both direct and indirect, intended 

and unintended whether positive or 

negative  

Did the project result in any 

unintended outcomes? Were any 

outcomes seen to have a wider effect 

than expected?  

 

Sustainability  

The extent to which project 

activities and outcomes have been 

maintained post -project life cycle.  

Have the project outcomes been 

maintained? Has the project been 

designed to support sustainability once 

the project life cycle ends? Will the 

project be resilient to climate events?  

 




