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ABSTRACT

Recognition of the increasing importance of organisational socialisation for individuals and
organisations needs to be viewed against the background of the current challenges and changes
facing employees and employers that include global competition, economic uncertainty,
restructuring, labour mobility and attempts to attract and retain a talented workforce. The nature,
scope and speed of these challenges are affecting the world of work and changing the nature of the
employment relationship between employee and employer. These factors have resulted in a greater
number of newcomers requiring more frequent socialisation to their new environments and
organisations having to socialise newcomers more often, in ensuring newcomers learn and adjust to

their new environment and are able to contribute to individual and organisational outcomes.

Small firms that represent the majority of businesses in most developed countries such as New
Zealand and make a major contribution to economic development and employment generation are
not immune to these challenges and changes. Given the capacity of the small firm sector to make a
contribution to employment and economic growth and the importance attached to the effective and
efficient socialisation of newcomers on individual and organisational level outcomes, from a small
firm perspective it is argued that the key role of socialisation is just as, even if not more important
and challenging in achieving desired outcomes. Underpinning the socialisation process is an
implicit understanding that social networks formed through the interactions and relationships
between newcomers and organisational insiders are a key factor influencing newcomer learning and

adjustment and resultant individual and organisational outcomes.

The primary purpose of this study was to examine the role of social networks underpinning the
socialisation factors influencing newcomer learning and adjustment and resultant outcomes in small
firms. The research design adopted for the current study was a mixed methods approach that
consisted of two phases. The first phase of the study adopted a qualitative approach to explore the
role of social networks during the pre-encounter and encounter phases of the socialisation process
and made use of semi-structured, face-to-face interviews with newcomers and socialisation agents
in small firms. The second phase of this study adopted a quantitative approach, using a survey

questionnaire as the data collection method to examine the impact of social networks on the



relationship between the individual socialisation factor of newcomer proactivity and socialisation

outcomes in small firms from a newcomer perspective.

Overall, the findings of the qualitative phase of the study provide evidence of the important role of
social networks during the pre-encounter and encounter phases of the socialisation process in small
firms. More specifically, during pre-encounter socialisation social networks consisting of
individuals from newcomers’ social and familial milieu play a key role in initiating newcomer
socialisation. In addition, social networks contribute to facilitating information exchange during the
selection process that contributes to newcomer learning and adjustment. During the encounter
phase, social networks contribute to establishing and developing effective workplace relationships
that facilitate socialisation and providing access to informational sources that influence newcomer

learning and adjustment.

The findings for the quantitative phase of this study suggest that social networks do not
significantly mediate the relationship between the individual socialisation factor of newcomer
proactivity and socialisation outcomes. These findings raise the likelihood that there might be
additional situational and contextual factors that play a role in determining the role of social

networks as a mediator of the relationship between socialisation factors and socialisation outcomes.

The study is fairly unique in that, in contrast with most socialisation research being undertaken in
large firms, the context of the study was the small firm sector. This study is also one of the first to
integrate the socialisation and social network literatures and makes an important contribution by
examining how social network and socialisation variables are linked, and what the possible effects
of this are on newcomer learning and adjustment and resultant socialisation outcomes. A number of
implications that can support newcomer learning and adjustment are outlined. Various limitations
are identified and opportunities for future research that can assist in increasing understanding of the
important role of social networks during socialisation that can be of benefit to researchers,
organisations and society are discussed.
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DEFINITION OF KEY TERMS

Key Terms

Organisational Socialisation

Newcomer

Socialisation Agents

Socialisation Tactics

Newcomer Proactivity

Pre-encounter Phase of Socialisation

Definitions

The process by which a newcomer learns and adjusts
to their new environment in order to function as
fully effective members of the organisation (Van
Maanen & Schein, 1979).

A label or status applied to an individual who is
employed in a new job, in a new work environment,
who  undergoes socialisation  (Ashford &
Nurmohamed, 2012).

An employee of the organisation who plays an
important and integral role in facilitating newcomer

socialisation (Bauer, Morrison & Callister, 1998).

Approaches and activities initiated by the
organisation to facilitate newcomer learning and
adjustment to their new environment during the

socialisation process (Van Maanen & Schein, 1979).

Newcomers who play a proactive role in facilitating
their own socialisation through engaging in
behaviours that include information seeking,
displaying imitative and building relationships
(Cooper-Thomas & Burke, 2012).

The first stage of the socialisation process that
occurs before a newcomer enters into the
organisation, when newcomers are prepared for and
provided with indications of what life in the
organisation is like and expectations are created
(Feldman, 1981; Fisher, 1986).



Encounter Phase of Socialisation

Adaptation Phase

Proximal Outcomes

Distal Outcomes

Social Networks

vii

The second stage of the socialisation process that
occurs from the time a newcomer enters the
organisation and the early period thereafter, when a
newcomer experiences what the organisation is
really like (Feldman, 1981; Fisher, 1986).

The stage in the socialisation process during which
newcomers learn and adjust to their job, work group
and the organisation as they become integrated into
their new environment (Ashford & Nurmohamed,
2012).

Primary outcomes of the socialisation that are direct
indicators used to assess the effects of socialisation
on newcomer adjustment that precede the more
distal outcomes (Bauer, Bodner, Erdogan, Truxillo
& Tucker, 2007).

Secondary outcomes of the socialisation process that
are influenced by and are subsequent results of the
more proximal outcomes (Bauer, Bodner, Erdogan,
Truxillo & Tucker, 2007).

A specified set of people and their relationships,
interactions and the positions they hold in a

workplace setting (Jokisaari & Nurmi, 2012).
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