Copyright is owned by the Author of the thesis. Permission is given for
a copy to be downloaded by an individual for the purpose of research and
private study only. The thesis may not be reproduced elsewhere without
the permission of the Author.



Organisational Self-Assessment

A catalyst for development outcomes?

ROBERT DAVID WAYNE
2002



NS EE—. b e O p— T — T T e s busa—ag.. G 22 b Sme a4 SEAm e o s =Y S bt e



Organisational Self-Assessment

A catalyst for development outcomes?

A research project submitted in partial

fulfilment of the requirements for the degree of

Master of Philosophy
in

Development Studies

at Massey University, Palmerston North,
New Zealand

ROBERT DAVID WAYNE
2002



Page ii



ABSTRACT:

Organisational self-assessment (OA) is an emerging development practice, often
situated within capacity-building interventions. This study places OA at the
confluence of the literature on participation, organisation development, and
capacity-building for sustainable development. Reports on the nature and merits
of several techniques are documented, and a framework developed to describe

and classify them.

The study then turns to investigate the extent to which organisational self-
assessment is able to influence development outcomes. Using field-level research
with community based organisations (CBO’s), local NGO’s, and health facilities
in Bangladesh, the Appreciative Inquiry technique is evaluated for its ability to
meet the stated objectives of the implementing organisations, the participants’

experience of the process, and its potential to catalyse development.

OA i1s found to have significant potential to generate development outcomes
through its ability to combine the motivation for collective action with a plan of
specific actions. This study recommends the extension of its use to new areas of
application, such as community disaster preparedness and community water

supply management, though with several caveats about how this is implemented.
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CHAPTER 1: INTRODUCTION

1.1 Overview

Development practice over the past decade has seen a marked transition towards
encouraging target communities to design and execute their own development. A
trend away from ‘top-down’ to ‘bottom-up’ or ‘grass-roots’ development, has
emerged with the participation revolution. Negative experiences with the
maintenance of infrastructure have also contributed to the transition, providing
strong incentives for international donor organisations to “hand-over” to
community-based organisations. More general concerns with sustainability have

added weight to this transition in development practice.

‘Capacity-building’ and ‘organisation(al) development’ are primary areas of
focus in this new world. Pettit (2000:57) claims that strengthening local
organisation is gaining currency as an end in itself, more than just a means to an
end. His reasons for the trend include the evidence that local people are more
likely to support the process and sustain the results over time when they are able
to set their own priorities and design locally appropriate solutions. He sees
organisations as often the best form for nurturing capacities, and as building

blocks for civil society.

This study explores the emerging group of approaches that may collectively be
described as organisational self-assessment (OA) methodologies, and primarily
seeks to ascertain whether they can catalyse development outcomes. The
following sections set out the rationale for the study, and the specific research
questions. Drawing on three streams of literature (participation, organisation
development, and capacity-building), Chapter 2 presents a theoretical
background for the subsequent documentation of various approaches. Then,
using field examples from Bangladesh, an in-depth study explores the use of
Appreciative Inquiry with newly established community-based organisations,

local NGO’s, and government health facilities. The design of the field research is
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