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and is, loosely, an example of a cooperative business. Nayarabale village belongs to the 

Wacawaca clan in the district of Vaturova. The details of the case studies are covered in 

Chapter 7. 

 

 

Source: http://www.fijiembassy.be/index.php?page_in=fiji_facts 

Figure 1: Map of Fiji showing case study sites 

 

 Methodological framing and research overview 

The research methodology is briefly discussed here, with details to come in Chapter 6. The 

Vanua Research Framework (Nabobo-Baba, 2008) and qualitative research provide the 

overarching research methodology for this study. Three interconnected research threads pull 

it together: bula vakavanua, tali magimagi and talanoa based on the Vanua Research 

Framework. Bula vakavanua (Nainoca, 2011) is linked to active participant observation where 

the researcher is immersed in the bula vakavanua (indigenous Fijian way of life) and actively 

engages with the activities of the locals to build the trust needed for in-depth inquiries. Tali 

magimagi (Meo-Sewabu, 2015) involves the researcher in the weaving of both insider and 

outsider perspectives, knowledge, and insights of the research. Talanoa (Nabobo-Baba, 2008; 

http://www.fijiembassy.be/index.php?page_in=fiji_facts
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Vaioleti, 2016), which is a form of dialogue and conversation rather than interviews, is a 

knowledge seeking and sharing activity which is culturally bounded and respected. 

Semi-structured interviews were conducted with officials from certain institutions who 

worked with issues on customary land. This method was applicable when the discussion was 

conducted within the precinct of their offices and during official hours. In other cases, talanoa 

was also a culturally appropriate way of discussing and re-discussing of issues regarding the 

study, usually conducted informally over food or while kava was served. This is the most 

common approach taken in Fiji. In total, there were 34 participants in this study, comprising 

24 informants from the three case studies and 10 from supporting bodies like government 

departments and NGOs. 

 Contribution to indigenous Fijian epistemology and interests 

This thesis privileges the indigenous Fijian voice in discussing customary land, culture, 

relationship, and economic development. Presented in this thesis are the indigenous 

knowledge systems, experiences and stories of people from selected case studies concerning 

economic development in contemporary societies. It demonstrates the ability to amalgamate 

the concepts of bula vakavanua (indigenous Fijian way of life) and economic development. 

This research highlights that customary land, the indigenous Fijian culture, traditions and 

ethos are still valid and can be the building blocks for inclusive and locally driven economic 

development and wellbeing. It is vital as indigenous peoples to continue to acknowledge how 

we facilitate change within our way of life, to carry out inclusive development and at the same 

time maintain control of our indigenous interests, our customary land, culture and way of 

being. 

 Thesis framework 

Chapter 1 justifies this research and introduces the aims, objectives, and research locations. 

The background of the study is given alongside that of the researcher and the motivation to 

contribute to indigenous Fijian epistemology in the academic world. The chapter also provides 

a synopsis of the methodological framework to show the evidence that will illuminate 

customary land supporting economic development in the Pacific using indigenous Fijian case 

studies. 
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A business firm may be considered a family business to the extent that its ownership and 

management are concentrated within a family unit, and to the extent its members strive 

to achieve, maintain, and/or increase intra-organizational family-based relatedness. (Litz, 

1995: p77). 

This definition is quite useful in the sense of maintaining the power of decision making and 

the values and vision of the family in the running of the business. 

The work by Chua, Chrisman & Sharma (1999) is appropriate as they defined the concept by 

its behaviour rather than just describing the components of family ownership and 

management. Defining the behaviour can capture the essence of why a family business is 

different from others as well as capturing intentions and operational behaviours of the 

dominant coalition who are the powerful actors in the family institution (Chua, Chrisman, & 

Sharma, 1999). 

The family business is a business governed and/or managed with the intention to shape 

and pursue the vision of the business held by a dominant coalition controlled by members 

of the same family or a small number of families in a manner that is potentially sustainable 

across generations of the family or families. (Chua et al., 1999: p 25). 

This definition embodies a substantial move away from the traditional definition of calculating 

the percentage of the degree of management and control of the family to focusing more on 

the holistic daily behaviour that enables the shaping of the firm and the pursuit of their vision 

(Chua et al., 1999). This definition can be used in any cultural context and thus can be adopted 

to define indigenous family businesses in the Pacific. As a family in the Pacific may include 

extended family members, and it is a norm to involve the dominant coalition in terms of elders 

and members of the family in the business, this can contribute to the sustainability of the 

business across generations. 

 

 Values driving business 

The cooperative and family business models are value-driven institutions wherein the 

founders share some common values and beliefs, which also dictate the operating principles 

or business governing rules that direct the general operations and business undertakings. 

Family and cooperative businesses are now discussed separately, followed by a combined 

discussion that reflects on the values that inform both business types. 
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Table 1: Principles of cooperative businesses 

Voluntary and Open Membership 

 

Cooperatives are voluntary organisations; open to all persons 
able to use their services and willing to accept the 
responsibilities of membership, without gender, social, racial, 
political, or religious discrimination. 

Democratic Member Control 

 

Cooperatives are democratic organisations controlled by their 
members, who actively participate in setting their policies and 
making decisions. Men and women serving as elected 
representatives are accountable to the members. In 
cooperatives, members have equal voting rights (one member, 
one vote).  

 

Member Economic Participation 

 

Members contribute equitably to, and democratically control, 
the capital of their cooperative. At least part of that capital is 
usually the common property of the cooperative. Members 
usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate 
surpluses for any or all the following purposes: developing their 
cooperative, possibly by setting up reserves, part of which at 
least would be indivisible; benefiting members in proportion to 
their transactions with the cooperative, and supporting other 
activities approved by the membership. 

 

Autonomy and Independence 

 

Cooperatives are autonomous and self-help organisations 
controlled by their members. If they enter into agreements 
with other organisations, including governments, or raise 
capital from external sources, they do so on terms that ensure 
democratic control by their members and maintain their 
cooperative autonomy. 

 

Education, Training and Information 

 

Cooperatives provide education and training for their 
members, elected representatives, managers, and employees 
so they can contribute effectively to the development of their 
cooperatives. They inform the general public - particularly 
young people and opinion leaders - about the nature and 
benefits of cooperation. 

Cooperation among Cooperatives 

 

Cooperatives serve their members most effectively and 
strengthen the cooperative movement by working together 
through local, national, regional and international structures. 

Concern for Community 

 

Cooperatives work for the sustainable development of their 
communities through policies approved by their members. 

Source: ICA (1995: p1). 
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workers, and $12 million worth of exports in 2008. The cooperative improved the quality of 

lives of members and opened health clinics (clinic café Timor), which currently provide 

services to members and the general population. As this example shows, cooperatives have 

demonstrated their capacity to work as a vehicle for development, enabling the marginalised 

to have a voice, helping to mobilise community resources, and allowing local participation in 

the economic mainstream. Another way in which cooperatives can contribute to community 

development is by targeting the poor and marginalised. Zaimova, Zheliazkov & Gaidardjieva 

(2012) elaborated that agricultural cooperatives in Bulgaria have been an effective method of 

carrying out bottom-up rural projects to improve social well-being and support. 

Another definition of cooperative highlights the importance of a self-help value: 

It is misleading to say that cooperatives have members. It is more correct to say that 

members have their cooperatives. Cooperatives do not help the poor but, by working 

together, by pooling their resources, by submitting themselves to group discipline and by 

accepting to combine self-interest and group solidarity, the poor can solve some of their 

problems by way of organized self-help and mutual aid better than alone. (Birchall, 2003, 

p. 13). 

A cooperative is functional when member communities are united in trying to achieve a 

common need by submitting to group activities. Thus, cooperatives with substantial social 

capital in terms of relationships with other individuals, groups and institutions within the 

community can contribute to reducing poverty. 

Figure 4 shows the contribution of cooperatives to community development. 

 Dual nature of family business 

The family business has two crucial components: the family and the business (Figure 5). These 

two separate social institutions, the family and the business, are distinct with respect to 

values, norms and principles. Often conflicts arise when the two systems are unable to merge 

or, as the result of a controversial matrix, are overlapping since they serve different functions 

in society (Kepner, 1983; Lansberg, 1983; Ward, 2016). 
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 Family business experience in the Pacific 

The beach fale experience in Samoa is a good example of family involvement in low scale 

tourism businesses based on their customary land. In these businesses, the tourists stay in 

traditional Samoan houses (fale) with raised walls near white sandy beaches. These budget 

holiday venues attract tourists who desire inexpensive but unique experiences by 

experiencing the Samoan lifestyle and culture. The beach-fales are usually in the village 

territory, and tourists can witness the village life, food, and culture first hand (Haughey, 2007; 

Scheyvens, 2005, 2006; Woods, 2006). This system can benefit the families and villages as 

well as having specific protocols and policies to protect Samoan culture and norms. Beach fale 

success is reliant on approval by the matai (chiefs); the supporting role of the family and faith, 

the materials to build the fale (Samoan house) being affordable for families to purchase or 

sourced directly from the environment, and minimal start-up capital for establishment. Unlike 

other tourist and holiday destinations in the Pacific, for instance, Fiji, where many  

foreign-owned luxurious hotels dominate the nicest beaches, Samoan families have found a 

way of retaining ownership and control over tourism in their villages which supports both 

family and community development (Scheyvens, 2005, 2006). 

These beach fale family businesses have a range of positive impacts. The money paid by the 

tourists goes straight to the hands of the family without any intermediary entity managing it. 

The business creates ripples of benefits to the community such as: hiring of local people to 

do carpentry works and traditional activities, reducing urban migration as there are 

opportunities right at their doorstep, reviving the local economy through tourists using local 

bus services and shopping from the village stores, sales of handicrafts, fruits and vegetables, 

contributions to the collection plate when they attend church services, and restoring pride 

for their village and environment and raising the social status of families and relatives 

engaged in the business (Haughey, 2007; Scheyvens, 2005, 2006; Woods, 2006). Thus, beach 

fale tourism is an excellent form of a family business as it is socially embedded, locally 

controlled, encourages local participation, and economic benefits are locally retained. 

Another empirical study on Pacific family business ventures was conducted in Fiji. It involved 

data from the National Development Centre for Micro Enterprise Development, which looks 

after small scale and family businesses in Fiji (Amosa & Pandaram, 2010). It found that family 
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It leads to a vital proposition suggested by Lin (2017) on the conceptualisation of 

embeddedness of economies. He states that socially embedded economies do make sense 

and still exist today, and there is strong evidence that such embedded social networks can be 

constructed and sustained beyond ethnicity, family, and location to dictate economic 

activities as in Figure 4 (Lin, 2017; Trinity College Dublin, 2015). It also means that social 

relations and social networks are the framing context for economic activities rather than 

economic activities being the only framing context (Figure 4). Social networks build social 

institutions and social structures like ethnic groups, family groups, and religious groups. Social 

actors identify activities within these social institutions and networks to facilitate economic 

roles and activities (AusAid, 2008; Lin, 2002, 2008, 2017). 

 

Economic activity as the framing context.    Social networks as the framing context  

 

 

 

 

           

 

 

 

 

Source: Lin, 2008: p.20. 

Figure 4: Differentiating between economic activity and social networks as framing contexts. 

 

 Thinking that aligns to the social embeddedness concept 

This section provides some thoughts that are similar to the social embeddedness concept. 

Instead of looking at the economy with just the capitalist perspective of profit maximisation 

and growth, the focus is also on non-monetary initiatives that people are engaged in within 

their social contexts. This includes sustainable and inclusive development, diverse economy, 

hybrid economy, and then doughnut economics.  

Economic activity 

Social networks 

Social networks 
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Source: Altman (2009: p. 322). 

Figure 6: The Hybrid economy model of local Aboriginal community in Australia. 

 

 Doughnut economics 

Doughnut economics (Figure 7) was developed as a framework to describe sustainable 

development as well as social embeddedness ideologies. It was developed by Kate Raworth 

with the idea that the economy is not floating on a white background but deeply embedded 

into the social sphere and the environment (Raworth, 2012, 2017). The doughnut idea has 

four fundamental premises; money is not the only thing that fuels the flow of economy, 

diverse unpaid work is embedded within the economy, people create many values with 

activities that are not monetised, and only a few households are benefitting from the 

mainstream economy with wealth accumulation which is converted to power over the 

economy. The mainstream also focuses its operation on utility, efficiency, growth, financial 

dominance, and power. 
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Source: Raworth, 2012: p. 4. 

Figure 7: Doughnut economics model 

 

The idea that formed the background of doughnut economics is the replacement of money 

and growth with human wellbeing as the backbone of the economy. There are two sides of 

the doughnut economy; the wellbeing of individuals requires the availability of resources such 

as food, water, health, education, housing, and energy to facilitate human rights for 

individuals. The second is the ability of the life-supporting system of mother earth to continue 

to support the wellbeing of humankind, as illustrated in Figure 7. Development and economics 

should be focused on the need to get everybody within the social foundation ring and 

inclusive wellbeing for everybody and must be below the environmental ceiling (Raworth, 

2012, 2017). This model informs a different version and perspective of progress, which is not 

through the ever-rising global economic growth but a balance between using the resources 

to meet human rights and the protection of the life support systems. 
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possess certain psychological qualities: the specific personality traits of an achiever, the ability 

to visualise future endeavours, and the characteristics to succeed in entrepreneurial 

competition (Hebert & Link, 2009; Nagarajan, 2011). The last theory is achievement 

motivation and focuses on achievement, affiliation attributes, and power. This theory 

describes entrepreneurship as the process whereby an entrepreneur creatively engages in a 

new and better way of operation, and a person who can make better decisions under 

uncertainties. Higher achievement-oriented people are likely to become entrepreneurs and 

are not easily influenced by money or external incentives (Bird, 2019). 

For this thesis, entrepreneurship refers to entrepreneurial undertakings, where the economic 

output is not entirely the primary aim. The sociocultural context is an important feature 

integrated into the business venture as it contributes to the sustainability of the business, 

where entrepreneurship contributes to collective wellbeing. 

 Indigenous entrepreneurship  

Indigenous entrepreneurship has gradually become a common concept in the literature; this 

resonates with the worldwide recognition of indigenous peoples, rights and development 

(Blaser, Feit, & McRae, 2004; Gray, 2002; Thornberry, 2013). A universally agreed definition 

of indigenous peoples cannot be found, but indigenous people share these standard features: 

(i) self-identification and recognised to be a member of a particular group; (ii) on-going 

historical connection with communities that precede colonial settlement; (iii) associated with 

the use of and connection to ancestral land and natural resources; (iv) distinct customary, 

economic, social and political institutions; (v) unique language and culture; (vi) belonging to 

non-dominant societal groups; and (vii) resolving to maintain their distinctiveness (World 

Bank, 2010). 

Indigenous entrepreneurship has related definitions but varies according to context. A 

general definition of indigenous entrepreneurship as a research field was documented by 

Hindle and Moroz (2010), stating that it is a pursuit of economic opportunity or tapping into 

a new business venture to execute communally tolerable and culturally feasible creation of 

wealth. Foley (2000), with the viewpoint of Australian indigenous entrepreneurship, stated a 

similar definition but recognised pursuit of self-determination as being important. The work 
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Source: Isenberg, 2011.  

Figure 8: The domains of entrepreneurship ecosystem 

There are eight success factors for building the entrepreneurship ecosystem. First, avoid 

imitating the Silicon Valley system as it evolved with different complex factors. Second, 

instead understand and shape the entrepreneurship ecosystem in relation to the local 

conditions and needs. The third element is the role of the private sector right from the start. 

Fourth, always over-celebrate success, advertising any success stories. Fifth, there will be a 

shift in business dimensions and change which need to be tackled head on, while allowing 

mistakes to occur for entrepreneurs to learn organically with available support mechanisms 

is a sixth element. Avoiding the idea of clustering the selected few businesses (seventh) and, 

lastly, reforming the legal, bureaucratic, and regulatory frameworks to support various kinds 

of entrepreneurship to thrive in society (Isenberg, 2010, 2011, 2016; Isenberg & Onyemah, 

2016; Nadgrodkiewicz, 2014). 

This research sees the development of an entrepreneurship ecosystem as essential for 

developing economies like the Pacific island nations, including Fiji. The various kinds of 

entrepreneurship and entrepreneurial ventures in urban and rural localities will need specific 

policies, venture capital funds, market-driven undertakings, human and social capital 
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development, cultural understanding and innovations such as the appreciation of traditional 

systems and support mechanisms. Entrepreneurial ecosystems will also need to appreciate 

and value cultural systems such as solesolevaki (social capital), soli (donations from kin) and 

reciprocity that are part of indigenous Fijian society, if they are to create an environment that 

nurtures indigenous Fijian entrepreneurs. Developing an entrepreneurship ecosystem that 

supports indigenous entrepreneurs in the Pacific could be a way to support entrepreneurship 

as a vehicle for development and collective wellbeing. 

 

 A place-based indigenous economy 

According to Curry and Koczberski (2013), there is an increase in research interest in the 

process of accommodation or hybridisation of indigenous arrangements of economics. This 

can be understood as the embedding of economic development in the social environment 

and ideologies of a place. In the case of Oceania, the understanding of the social embedding 

process of a place-based indigenous economy is significant in terms of building the capacity 

of people to take ownership of their development, unite in solving their problems and in 

standing together in healing their communities and rebuilding from the ground up (Choudry 

& Kapoor, 2010). 

The idea of a place-based economy is based on social embeddedness literature (Curry, 2003). 

It contains similar ideologies to less Eurocentric economic forms in developing nations (Curry, 

1999), culturally relevant dimensions of economies (Connell, 2007), diverse community 

economies (Gibson-Graham, 2005) and, diverse economies and performative practices 

(Gibson-Graham, 2008). This encourages rethinking development by looking at possible 

alternatives to help the place-based needs of people. The framing also involves the process 

of viewing development as an expanding market economy whereby, place-based practices 

like gift exchange are included in development discourses. Overall, the success of any 

development measures depends on the ability of local people to use place-based practices to 

enculturate and take ownership of the development activities. 

A place-based economy portrays significant ideas of how development practices could be 

reformed to deliver approaches that sit better with the indigenous people and their 
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Thus, the quality of life in this Pacific state is positively associated with strong, culturally-based 

social practices and effective traditional economies. Leaders of Vanuatu have come up with 

an appropriate, place-based measure of what holistic, socially-embedded development 

means to their people. 
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Table 4: Ni-Vanuatu Wellbeing Survey 

 
Source: (Aguiar, 2012). 

This section on the placed-based indigenous economy has thus shown the definition of 

economy needs to include the place-specific needs and resources of people and social actors 

such as sociocultural institutions of the community, culture, traditions, and families. This 

enhances the social embeddedness of economies that will provide opportunities for the 

communities to actively engage in their national economies, which leads to meaningful 

development. 

The next section highlights the literature on social capital focusing on the Pacific 

understanding of social capital and how it can support entrepreneurship. 

 Social capital 

Social capital in the community context is in the interface of place, social institutions, and 

norms. Analysing social capital from the community perspective highlights the functional role 

of a public good (Kwon, Heflin, & Ruef, 2013). The communal character of social capital is 

referred to as its pervading capacities, where benefits are disseminated throughout a 
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 Examples of traditional land tenure in Melanesia 

Land and natural resources for Indigenous people of the Pacific are owned collectively by the 

sub-clan or landowning units. This denotes that the people within the landowning unit need 

to practice the shared values of caring, sharing, compassion, looking after others, and 

reciprocity. In many instances, people look within their conventional system and social 

relationship to make decisions to accommodate changes for their community and even for 

outsiders. 

Boyd (2013)   illustrates how a rural community in Papua New Guinea, the Irakia Awa, was 

able to create an alternative version of local modernity based on their customary resources 

and system. This plan was set up by its influential leaders with the support of its members. 

Many of the Irakia Awa people were away in other localities due to the rural-urban drift 

migration (Boyd David, 2013; Ryan, Curry, Germis, Koczberski, & Koia, 2016). These families 

were visited for dialogue and consultation before the implementation of the proposed 

scheme. Reforms to the village-based livelihoods were conducted, enhancing indigenous 

values and relationships (McCormack & Barclay, 2013). The customary land system was 

flexible enough to accommodate land relocations enhancing more cash crop production and 

the alteration of the gardening system involving the abandonment of labour-intensive crops 

and the intensification of coffee plantations for the market. Some of the social changes 

included the banning of alcohol and smoking and the monitoring of vigilant finance savings. 

This vibrant community flourished on its effort to create a space which worked for its 

members and later most Irakians chose to return home and pursue a better life together 

(Boyd David, 2013; McCormack & Barclay, 2013).   

Two other cases, accessing land in post-conflict Timor-Leste (Thu, 2012) and the Fijian case of 

i solisoli (land gifting) by Naisilisili (2012) are more aligned to the work of Boyd (2013) as they 

involve looking within the customary system of kinship and relationship to find answers to 

their challenge, in this case, land scarcity. Individuals who were displaced by the war in Timor 

Leste to reside in Mulia settlement developed better relationships with landowners to 

undertake share-cropping with them, which assisted their livelihood. The landowners 

provided land access and the seeds, the migrants provided the labour or even machinery, and 

both assisted in the monitoring and management. The harvested crop, rice, is divided equally 



https://en.wikipedia.org/wiki/Piper_%28genus%29
https://en.wikipedia.org/wiki/Colocasia_esculenta
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Section 4(1) The control of all native land shall be vested in the Board (NLTB now TLTB) 

and all such land shall be administered by the Board for the benefit of the Fijian owners. 

The system introduced by the colonial administration was rigid and irreplaceable. Mataqali 

were formally recognised as the landowning group to be administered by the NLTB. The NLTB 

was the brainchild of Ratu Sir Lala Sukuna (Volavola, 1995b), who rallied the support of the 

Great Council of Chiefs and devised a solution to answer the land management question. It 

referred primarily to making the land productive by leasing for agriculture and development 

purposes, with landowners receiving a fair return for the utilisation of their land. 

(Baleidrokadroka, 2003; Parke, 2014; Parke, 2006; Paterson & Farran, 2013; Ward, 1969, 

1997). 

 Land use rights 

The system put in place by Ratu Sukuna in the case administered by the iTaukei Land Trust 

Board (as previously introduced) has continued, roughly, until this day. The land-owning 

authority lies within the Mataqali, and the members have the right to use the land for support 

and maintenance for their family and for their customary and social obligations. Members 

utilise the land through farming both for subsistence and also for income, but there are 

agreed resource management principles that are widely discussed during mataqali meetings. 

This means that members of the mataqali have the right not only to use the land but also 

must adhere to the respective responsibilities so that their descendants can also benefit from 

the same resources. A collective right is for the direct use of the land to make plantations. 

Once the land is cleared and planted, the plot of land is referred to as kanakana (farming plot 

to feed on) for that particular person and is also passed down to descendants to utilise. In 

times of absence from the village, the kanakana is still theirs and is called vakavoavoa, which 

still has tree crops like coconuts, breadfruit, and banana, awaiting their return. If relatives 

decide to use this land, then permission needs to be given by the family in which the kanakana 

belongs. The kanakana will be returned for the mataqali to decide for future use if there are 

no more descendants (Chapelle, 1978; Kamikamica, 1987; Overton, 1993; Paterson & Farran, 

2013). 

The other right is known as yaga-raraba (collective well-being), which is a land-use system to 

benefit all members of the mataqali. It is usually discussed during mataqali meetings, for 
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to establish commercial ventures in Fiji, and less on land use, sustenance, entrepreneurial 

assistance and wellbeing for native Fijians. 

 Summary 

This chapter discussed the importance of customary land to development in the Pacific, with 

a focus on Fiji. Customary land has been a source of debate for many years in terms of 

economic development in the Pacific. The chapter also deliberated on alternative means that 

indigenous people in the Pacific adopt to allow other people to use customary land through 

reciprocity and traditional measures. The land in Fiji was discussed in detail, including 

historical happenings and encounters of customary land through to the present system and 

government. The issues of customary land and the under-development of rural settings were 

factors leading to the political instability of Fiji, which has had seven elections and four coups 

in its history (Ratuva & Lawson, 2016). The indigenous Fijian rural populace was the largest 

group of people in Fiji in support of the two coups of 1987 and the 2000. They followed 

nationalist politicians who sought protection of indigenous Fijian interests including 

prevention of customary land alienation and the provision of meaningful development in the 

marginalised communities of rural Fiji (Ratuva & Lawson, 2016; Sakai, 2016; Veitayaki, 2019). 

The way forward is unclear, but there is strong indication for the need to provide support for 

rural development and this study is a form of contribution to economic development on 

customary land in rural Fiji. 

Financial institutions do not recognise customary land as collateral for financial assistance, 

but development imperatives kept the pressure on governments in countries like Fiji to free 

up land for investment, and policies like the Land Use Decree 2010 were made to speed up 

the process. This thesis explores whether, and how it is possible to get good entrepreneurial 

activities on customary land without having to lease it to outsiders. It hopes to highlight 

meaningful indigenous entrepreneurial development in rural Fiji on customary land. 

Chapter 5 will explain the methodology behind this research, including how the case studies 

were selected. 
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planting of stakes to support vines), Veverueri vulai sevu (February for offering of first fruits 

of the land), Maji vulai kelikeli (March for harvesting) (Lagi, 2015; Nainoca, 2011). The 

metaphor using a uvi plant is used to describe the mix-methodology of studying indigenous 

entrepreneurship on customary land in the Pacific, provided in Figure 9. 

 

  

 

 

 

 

 

 

Figure 9: Uvi metaphor 

Vavakada (stake) 
Support mechanisms for 
indigenous entrepreneurship 
and the business physical 
presence 
 

Buke (mound) 
Factors for successful indigenous 
entrepreneurship on customary land  
 

Uvi (yam) 
Indicators for sustainable development of 
indigenous business on customary land 
(Scheyvens, Banks, Meo-Sewabu, & 

Decena, 2017) & knowledge 
depositories 

Vanua Research Framework 
Principles, strategies, entry protocols, ethics, talanoa, role of vanua in 
shaping, process & product of research (Nabobo-Baba, 2005)  

Tali-magimagi (cultural 
discernment) 
weaving together of 
indigenous knowledge and 
other sources of knowledge. 
 
Source: Meo-Sewabu, 2015). 

Drauna (leaves) 
Capturing of 
knowledge 

Community where the 
indigenous business is 
located  

External factors 

Bula-vakavanua (Case study) 
Interconnectedness of 
ethnography/participant 
observation, bula-vakavanua 
(Fijian way of life), veiwekani 
(relationship) & talanoa 
(dialogue) while living with 
the people. 
 (Nainoca, 2011) 
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unveil the reality of the uvi. In this study, the uvi represent two related aspects; the 

depositories of knowledge systems and as indicators for measuring sustainable development 

of indigenous business on customary land in the Pacific. 

The experiences of business operation within their respective cultures and maintaining the 

necessary balance and relationships is a result of sound knowledge deposited within each 

one. The knowledge system depository is the product of the years of experience of business 

and sociocultural interfaces, tensions, and negotiations. The knowledge depository becomes 

a foundation that promises that customary land and systems can be the base for indigenous 

entrepreneurship. This represents the knowledge and practicalities that the researcher is 

willing to dig into, and must be done with all appropriate consent, care with the value of 

veinanumi (empathy). 

5.2.5.6 Measuring sustainable development 

The other aspect of the uvi is the indicator for measuring the sustainable development of 

indigenous businesses on customary land in the Pacific. When seeking to measure the success 

or effectiveness of indigenous businesses on customary land, it is vital to use tools that 

accommodate the unique approaches and sociocultural goals of these businesses; using only 

financial measures of success fails to capture the value of these businesses. Entrepreneurial 

success in the Pacific is likely to be associated with the ability to meet traditional obligations 

and to maintain close ties with extended family, wantoks, and clans (including utilising their 

support) (Scheyvens, Banks, Meo-Sewabu, & Decena, 2017). 

Conventional economic theories have extensively informed global development policies. 

These approaches are mainly directed by economic models focussed on attaining economic 

gain and growth, which is still broadly acknowledged as the mainstream concept of 

development and progress. For the logical analysis of indigenous entrepreneurship in the 

Pacific, the following is adopted for this study: 

When seeking to measure success or effectiveness of indigenous businesses on customary 

land, it is therefore vital to use tools which accommodate the unique approaches and 

sociocultural goals of these businesses; using only financial measures of success fails to 

capture the value of these businesses. Entrepreneurial success in the Pacific, as shown 

above, is likely to be associated with the ability to meet traditional obligations and to 

maintain close ties with extended family, wantoks and clans (including utilising their 
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Table 7: Indicators of sustainability in Pacific Island businesses on customary land 

 

 

 

Source: Scheyvens et. al., 2017: p. 779  

	
Economic	indicators	

1.	Establishment	 Years	of	operation	
2.	Ownership	and	
management	

Percentage	of	indigenous	owners	and	managers	
Extent	to	which	decisions	are	made	by	indigenous	owners	

3.	Employment	 Local	jobs	created	
Salary	and	training		
Level	of	staff	retention	(linked	to	job	satisfaction)		

4.	Capacity	
development	

Training	received	by	the	landowners	and	the	employees	

5.	Profit	 Self-reported	business	performance	
6.	Multiplier	effects	 Linkages	with	local	enterprises	which	benefit	from	the	business	

	

	
Socio-cultural	indicators	

7.	Collective	social	
benefits	

Commitment	of	the	business	to	contribute	to	social	or	cultural	
groups,	events,	etc.		

8.	Relationships	 Relationships	are	based	on	the	values	of	respect	and	reciprocity		

9.	Inclusive	
development	

A	broad	range	of	groups	have	opportunities	to	participate	in	and/or	
benefit	from	the	business		

10.	Well-being	and	
self-determination		

The	business	contributes	to	local	perceptions	that	indigenous	
development	is	possible.		
The	business	is	true	to	the	values	of	the	Vanua/enua/whenua	and	
wellbeing	of	the	local	community	is	duly	considered.	

11.	Cultural	
embeddedness	

Business	operations	and	practices	respect	local	customs		
Cultural	protocols	are	upheld	

	

	
Environmental	criteria	

12.	Sustainable	use	
of	resources	

Land	and	other	natural	resources	are	used	but	not	degraded	
Good	waste	management	practices	(reduce,	reuse,	recycle)	

13.	Local	sourcing	of	
materials	

Utilising	local	materials	minimises	the	carbon	footprint	

14.	Environmental	
policy		

The	business	has,	and	implements,	a	well-structured	environmental	
policy	across	its	operations	
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This study followed a deductive approach to qualitative analysis. The study of indigenous 

entrepreneurship existing on customary land in the Pacific nations is aligned to various  

pre-determined structures as in social embeddedness of economies, diverse economies, 

customary land ownership and obligations, and indigenous entrepreneurship in general. 

These frameworks and structures were used to guide the hypothesis, data gathering 

activities, and analysis of these data to confirm the theories used (Miles, Huberman, 

Huberman, & Huberman, 1994). It also followed the general qualitative analysis strategies 

followed by many qualitative researchers; the first process involves the preparation and 

organisation of data for analysis which is text data in transcripts or image data in photographs, 

the second is the reduction of data through coding and condensing of codes for thematic 

clustering, and finally demonstrating the data in figures, tables, and discussion (Creswell, 

2013; Creswell & Cheryl, 2018). This process is further explained in this definition: 

Qualitative analysis is the segmenting of data into relevant categories and the naming of 

these categories with codes while simultaneously generating the categories from the 

data. In the reassembling phase, the categories are related to one another to generate a 

theoretical understanding of the social phenomenon under study in terms of the research 

question (Boeije, 2010: p 76). 

This phase of the research requires the essence of creativity, systematic searching by talking 

to the data, and a blend of inspiration and diligent detection. 

The following was outlined by Creswell (2009, 2013) and Stake (1995) to facilitate qualitative 

data analysis and case study data analysis. The researcher conducted data organisation into 

files and converted the different forms of data into text units, words, sentences, or even an 

entire story. This involved transcribing and translation of audio recorded data and other 

sources and converted into text units. The next phase included the researcher to familiarise 

with the entire database through reading, re-reading the entire database many times and 

immersing in the data and relooking at field notes, interview transcripts, physical pieces of 

evidence, and other raw data. This also comprised the scribbling of crucial concepts and ideas 

and memos in the margin of the field note pad or under photographs to recognise major 

organising ideas. This process simplified the entire database into shorter and collected 

categories and found evidence to support common categories. The subsequent stage involved 

describing, classifying, and interpreting data into codes by creating detailed descriptions and 
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perspectives to the themes as well as building stronger platforms for the emerging themes 

(Creswell, 2009, 2013; Creswell & Cheryl, 2018; Stake, 1995, 2006). 

 Summary 

In summary, this chapter has explained how data collection methods were applied concerning 

case studies. Qualitative data was pursued, gathered, and recorded based on the worldviews 

and experiences of the participants in the located case study areas. Of key importance to this 

research was the need to generate more in-depth insights into the research problem. The 

emphasis was to identify factors leading to the success of indigenous businesses operating on 

customary land in the Pacific as well as to map the tensions, negotiations, and relationships 

developed at the interface of the business, culture, land, family, and society. The data was 

necessary to achieve the main aim of the research, which is to establish distinctive models of 

economic engagement that allow business development while retaining control over 

customary land, resources, community processes, and values. 

  



150 
 

 Background of business case studies and  

foundational values 
 

Tamata dau tali magimagi (to plait a coconut sinnet). Also refers to people who are gifted 

in telling every detail of a story, as specific skills are needed to plait coconut sinnet. The 

stories of the entrepreneurs presented in this chapter are worth listening to. 

 Introduction 

This chapter introduces the three-business case studies whose practices are explored in 

greater depth in the chapters to follow. In doing so, specific attention will be paid to the 

origins and development of each business, along with demonstrating how their foundational 

values have influenced the business. The three case studies, which are all indigenous Fijian 

owned businesses, are: Tifajek Mudpool & Hotspring on the vanua of Conua, in Sabeto, Nadi; 

Aviva Farms at Natalau village and vanua Erenavula, Sabeto, Nadi; and Nayarabale Youth Farm 

of the vanua Wacawaca in the Vaturova district, Cakaudrove, as shown in the map on  

Figure 1. 

It was essential to spend time talking to the elders of each community to collect information 

about the background and the values underpinning the businesses. Indigenous Fijians have 

two systems of keeping historical records; a I vola tamata (human records) and a I vola gauna 

(seasonal records) (Rokowaqa & Meo, 2013). I vola tamata includes four elements: first, 

intergenerational oral histories; second, tales, folklore, legends, and myths; third, the 

importance of names which carry meanings; and fourth, through meke, serekali, vucu (dance, 

poems, and songs). The I vola gauna is comprises three components: the flowering of fruit 

trees coinciding with the breeding of certain fish and animal species, the flowering season for 

reeds, and the season where timber trees flower coinciding with the flowering of edible grass. 

These were the essential records that the elders from the three vanua of the case studies 

kept in control of their customary land, culture, traditions, ethos, and values (Rokowaqa & 

Meo, 2013). 

The research revealed the immense connections of the people to their customary land, 

resources, traditions, culture, ethos, and values and demonstrated the creative ways in which 
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to Fiji. The idea was to have something that the family would continue to benefit from despite 

the tensions of modernisation, tourism, and future developments. 

 

 

Photo credit: Suliasi Vunibola. 

Figure 12: The hot spring 

 

 

 

Photo credit: Suliasi Vunibola. 

Figure 13: The WWII monument 
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and 15), they used to put up tents to accommodate them especially for the massage 

treatments as the business was without a dedicated massage facility. Waqa Raoba, a tour 

guide, remembered: 

 

Photo credit: Waqa Raoba. 

Figure 14: Cruise ship tour groups rubbing mud on their bodies for drying in the sun 

 

 

Photo credit: Waqa Raoba. 

Figure 15: The business is busy on cruise ship arrival days; tourists bathing in one of the mud pools  
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the mud pools and hot springs for one of their episodes and made it well known 

internationally. 

The business has now become part of the identity of the family due to the multiple benefits 

that it contributes to the family and the wider community. Kilioni stated: 

Na gauna e ra bula kina na qase keimami se beci sara keimami tukuni ni keimami yawa 

mai tauni ka keimami kai veikau. Baleta na neimami bula e caka ga mai delana ya na 

kakana dina kei na kena I coi mai wai ya ka keimami cakacaka bobula e na veidovu. Qo sa 

veisau, ni keitou qai lako yani nakoro sa keimami raici me vaka e dua na tamata vakailavo 

baleta gona ya na bisinisi keitou sa mai maroroya rawa. 

When the elders were still around, we were recognised as people from the bush as our 

lives revolved around getting root crops from our mountain, fish from the river and money 

from the hard-enslaving work of sugarcane plantation. Now it is the opposite: when we 

go to the village, they look at us as a rich person. The perspective changes because of the 

business that serves our community. We looked after the business well, and we are proud 

of it. 

The family has also looked at how their story is relayed to the younger generations. They have 

a ceremony, prayers, storytelling, reflections, and a celebration every 31st November for the 

family and children to remember the past and be part of the journey. One of the brothers, 

Eparama Naika, stated: 

O ira na luvei keitou e ra waqawaqa kei na buka ni kena vakacaudrevi na I talanoa kei na 

I gu ni sasaga oqo e na veigauna mai muri. E na dodonu me ran a kila na kena talei ni sa 

mai vuki na wiwi ni dredre kina kamikamica ni bula rawarawa. 

Our children are the vessels and fuel to the progress of this business in the future; they 

are also the face and the fuel for future progress. They need to own the same values and 

appreciate how the struggles are turned into sweet fruits as it improved our standard of 

living. 

The story of the struggle is shared during the celebration. The elders relate the story about 

first settling into this village with their parents. They were having lunch when the rain started 

to full. The giant taro leaves they used as plates filled with rainwater as the roof was leaking. 
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Photo credit: Livai Tora. 

Figure 16: A worker at the organic papaya farm 

 

 

 

Photo credit: Livai Tora. 

Figure 17: Tourists with tour guides on the farm 
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Eimami kai biu vuli sa ada tu na caacaa sa maka ni eimami kai mai lao tu sa tuga na a e 

tuvani me caa, sa eimami vaaneimami teitei me baleta na I lavo, tu na eimami magiti 

neimami oga sa colata na bula raraba. Sa asia na bula ni vaaituvatuva tu. 

When we left school, the villagers were following the monthly work plan, and we have a 

plan to follow every week. Now we have our kava farm that is our income, our crop farms 

to feed our family, our multi-obligations met by the youth farm. Life is better with this 

structure. 

The work structure enables the Narayabale farm activities in the three weeks to thrive and 

able to assist the families as well. 

The monthly work structure (Table 8) has revolutionised the village, and the support of the 

three institutions provided an enabling environment. It also led to stronger sociocultural 

bonds within the community, as one of the elders, Jovesa Serunisiga, declared: 

Sa dodonu me eimami solia na neimami veitooni vei edra na yakiti ni ra sa auta main a 

duavata ka na nodra I gu e na vaacegu ina na vanua, na lotu ei na vuvale. Liuliu ni lotu, 

vanua eina vuvale eimami sa veitooni vei ratou. 

We need to give our total support to the youths, and the farm as they brought unity within 

our yavusa, and their effort is a source of strength to our vanua, church, and family. As 

leaders of the vanua, church, and families, we give our support to them. 

The work structure and the support of the elders enable a strategic organisation of the village 

activities for villagers to follow the weekly routine. It created balance in terms of the 

individual family and communal development. 

 Bula e taucoko e na yavusa (Vibrant clan) 

The members of the village also recalled the day they celebrated their harvest, members of 

the yavusa in the village, as well as those from towns all over Fiji gathered at the village rara 

(open ground). With proceeds from the farm, the youth group gave cheques for $15,000 each 

to the vanua, church, and education committee. As well as this, two new vehicles, a  

land-cruiser worth $90,000 and an eight-tonne logistic truck worth $70,000, were presented 

to the members of the yavusa. It was the bounty from all the struggles suffered by the group, 

including managing until harvest without being paid to get the job done.    
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Photo credit: Suliasi Vunibola. 

Figure 21: The youths after working at the youth farm on the first week of the month 

 

Specific activities are followed every week, and the work structure makes things easier in 

terms of preparing for upcoming events. It is clear when comparing with other villages 

without a working structure where the people never know when the vanua, lotu (church), 

and matanitu (government) will demand commitments. This structure had become the glue 

to this vibrant community and attracted many people back to the area when they had 

previously searched for a better life away from the village. Due to many people returning, 

they were able to plant 25,000 kava plants (Figure 22), 12,000 yam plants (Figure 23), a 

sandalwood plantation, 10,000 cassava plants, and a pineapple orchard in 2018, without 

mechanised inputs. 
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Photo credit: Suliasi Vunibola. 

Figure 22: Kava plants in the youth farm 

 

 

Photo credit: Suliasi Vunibola. 

Figure 23: Youths manually weeding the yam farm 

 

 I vesu ni bula sautu (social net) 

The village program and activities have also provided for a better quality of life for the people 

and more direction for the young. The youths are an essential group of people in any 

community, but the trend in most Fijian villages is to utilise the energy of youth during a soqo 

(traditional ceremony or gathering). They are seen doing the hard labour of erecting sheds, 

getting firewood, and helping with catering activities, and after that, most of them are left on 
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digia sara ga meu sat tu ga I naoro meu karava na watiku ei na luveku. na bula sia ga da 

ketia tio a tu e I naoro. 

When I was working for the government my time was used to work endlessly, I was unable 

to save money, as the rent, food and cost of living in town is so expensive. In the village 

you are paid to work, there is food in abundance, and you do not have to buy it, your farm 

progresses as there is a routine to follow, and you have the quality of life with family 

around. I made up my mind that I can look after my wife and daughter happily here in the 

village. The good life we are searching for is found in my village, so why not. 

The schedules for the villagers provided by the work structure and the unity of the tribe 

assisted in the quality of life of the members. 

 Na itavi ni matanitu (government input) 

The project has also attracted government interest and support through the Ministry of 

Agriculture, the Ministry of Youth, and the Department of Police. The Ministry of Agriculture 

has provided funds to build farm roads up the mountain so that the farm truck can carry heavy 

loads to and from the farm that, for many years had been carried by the people or on 

horseback. The Ministry of Youth provided farm camp building materials for structures that 

were built by the Nayarabale youths, one for the dry season near the river and a camp for the 

wet season on the hill. The Youth and Agriculture ministries also conducted a national youth 

workshop (at Nayarabale village) inviting representatives from across Fiji displaying the 

Nayarabale Youth Farm. The workshop was focussed on agroforestry and farm diversification, 

where planting materials for sandalwood, pineapple, and taro were provided, and the 

workshop attendants participated in the planting of a sample farm. The relationship with the 

Police Department was indirect as they provided workshops in the village concerning citizen 

education. The police department highlighted the social ills of youths who are caught up with 

life on the streets in towns and cities and the web of social problems connected to it. They 

also declared that these social problems are seen in villages where the youths are idle and do 

not have a routine to follow. The youths of Nayarabale Iliesa Vakaruru, the youth leader, 

declared: 

Mai na gauna eitou teivu ina yaco mai e se maka vaadua ni dua na yakiti ni yavusa e me 

vaacalai vaalawa, eitou sab au caacaa vaaveivoleati sara ei na tabana ni ovisa. Ratou 
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 Solesolevaki 
 

E dua ga na siga ni cola qele (A day to carry the land). Refers to people who work together 

(solesolevaki) and achieve many things, it is said that their collective effort they can carry 

the land on their shoulders. 

 Introduction 

This chapter presents aspects of solesolevaki, including its role in pre-historic indigenous Fijian 

lives. Solesolevaki is showcased as an enabler for indigenous entrepreneurship in Fiji by 

drawing from case studies to illustrate how solesolevaki strengthens the community-driven 

social safety net. This chapter also proposes how to assist an indigenous Fijian community 

struggling with solesolevaki through a solesolevaki model, including the enabling environment 

to execute it successfully. It shows how action research was conducted in this research, as 

discussed in Chapter 5. 

As discussed in Chapter 3, Section 3.6.2 solesolevaki refers to an indigenous Fijian cultural 

agency that involves the process of using the available resources (natural, social capital, 

systems, and values) for a common intention and to benefit members. 

Solesolevaki is a term used throughout Fiji; some places have different names for it in their 

dialect, but the philosophy remains the same. Some other names include: vilalawa or vilala 

(in groups), balebale vanua (to move from one place to another doing work collectively), 

cakacaka vakailawalawa (group work) or cakacakavata (work in unity), balebale (cooperative 

work) and veicavuki or cakacaka veicavuyaki (taking turn in doing errands for others). 

Solesolevaki is like a gem buried within the indigenous Fijian culture, and the indigenous 

businesses under study for this thesis were able to uncover and utilise it in their respective 

communities to support both their entrepreneurship and community wellbeing. 

This chapter begins with the deliberation that solesolevaki was the social capital used in 

traditional indigenous Fijian societies. It then moves on to the case study findings on how 

solesolevaki was utilised by the businesses under study and became a success factor for 

indigenous Fijian entrepreneurship. The next section focuses on solesolevaki as an essential 

element linking the businesses to each other, after which, the section that follows discusses 
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Solesolevaki is embedded within the belief systems that determine your actions without 

anybody telling you that your relations need help, and you will know what you can do 

about it. If you are going to your plantation and your relation is already in his garden, it 

is a norm that you help him; that is why everybody wakes up very early in the morning to 

go to their plantation. The houses are close together in the village, and that has a purpose, 

so help is just nearby. The whole village sees a person carrying a post to a house site, and 

everybody knows what they can do to help. Instantly they will all meet at the house site 

with people bringing in building materials for the house and assist in the building, and the 

owner knows what to do in return. A bure can be built just in a day through solesolevaki, 

but indigenous Fijian societies are losing that skill today (Tevita Ratu, October 2018). 

In the past then, the Fijian people were attached to the values that support solesolevaki, 

and there was a general understanding that the hands of many would make work at the 

village level easy. The process encouraged the sharing of burdens, and there was usually 

lots of laughter and songs, making tasks more enjoyable. 

While the tradition of solesolevaki has died out in many places across the Fiji Islands, all 

three case studies discussed in Chapter 6 successfully used solesolevaki to get their 

business off the ground. This is now discussed in detail. 

 Solesolevaki as a success factor for indigenous Fijian 

entrepreneurship 

The businesses included in this study belong to indigenous Fijian communities situated in 

rural locations in Fiji, where life reflects any typical indigenous Fijian village. Solesolevaki is 

one form of capital that these businesses use to venture into business, capitalising on the 

essential resources of customary land and veiwekani (kinship relations). Tifajek Mudpool & 

Hotspring is in Nadi, a popular tourist area, and the family was initially been involved in 

sugarcane farming. To step away from farming was entering into unchartered waters because 

they lacked significant business expertise and experience (see Chapter 6, Section 6.2), but 

the family members were keen to support the vision. Converting the sugarcane land into an 

area appropriate to build and host a tourism business required considerable investment. 

Without much finance, the alternative capital was solesolevaki, and the members of the 

family had discussions to determine a plan of action. There were constant reminders by the 
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elders that getting the business up and running would have many benefits for everybody, 

engaging in a business they own rather than following the prevailing trend of becoming cheap 

labourers for others. The vision was to include family members for solesolevaki activities. The 

men engaged in the direct clearing of the land before the women came in to collect the 

debris. A group of older women was responsible for the preparation of food for the whole 

group. The extended family members were involved in a soli where relatives were invited to 

donate seed money to help in the cleaning process and the extension of the pools to 

accommodate many people. 

The eldest of the siblings Ilimeleki Susu shared this concerning solesolevaki: 

Na bisinisi qo e tauyavu tu e na sega, e tauyavu ga e na qele vakaitokatoka ka kena i yau 

sara ga na tamata e ra soli bula me bau dua na ka keimami rawata e na neitou I tikotiko 

mai na bula ni tu ga e na koro. E tauyavu dredre io ni keimami buno tu ni lewe levu, vinaka 

tu na draki ni veimaliwai, da veirokovi tiko, qo sa laurai na ka. AU rawa ni kaya ni 

solesolevaki sa yaga vakavuvale e lamata kina na bisinisi ni vuvale oqo qai mai 

vakayagataka na nodra taledi na neitou tamata e loma. 

This business started with nothing, all we had was the land belonging to our extended 

family and the treasure of the land which is the people. We aspired for a change in 

lifestyle into owing a business venture instead of just being a villager where many people 

do nothing or work tirelessly for others. We started with many difficulties, but the sweat, 

songs, and laughter of many eased the work, we respected the individuals and 

strengthened our relationship, which made our dream into reality. All I can say is that 

solesolevaki within the extended family propelled this business and provided the 

platform where our people could put their talents into use (Ilimeleki Susu, October 2018). 

Many members of this extended family were part of the solesolevaki and were later 

employed by the business. Over time, others gained relevant experience from the business 

and ventured into more lucrative employment opportunities within the hospitality industry. 

The business was able to open opportunities for the youths who had dropped out of the 

formal education system and recognised that suitable employment allowed them to support 

the family and provide meaning in life. 
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and we were happy to support an indigenous Fijian business, and our relationship will 

bring in more fortunes on both sides (Vatili, October 2018). 

Now Aviva Farms is an exporter, and a prominent indigenous Fijian business in the area 

based upon solesolevaki, which was the initial capital that initiated and propelled this 

business. By using that relationship, members of the solesolevaki group are now employed 

in the business or working in other businesses using the Aviva network and experience. 

Nayarabale Youth Farm involved the whole yavusa (tribe), and like the other case studies, a 

group of people looked within the indigenous Fijian systems and resources to make a change. 

Life in a rural-remote indigenous Fijian village revolves around sending six-year-olds to school 

and, in return, receiving young and energetic youths out of the formal education system 

about ten or so years later. Most of these youths are trapped in the cycle of the laidback 

village lifestyle, where the absence of opportunities stifles their creativity and motivation to 

make a change. A small group of dedicated youths and some elders initiated their 

solesolevaki on the farm, as detailed in Chapter 6 (Section 6.4). 

The solesolevaki faced a few hurdles, but they did not let these situations deter their dream 

to make a change for the tribe. There were hurdles at the tribal level since many people were 

of the view that solesolevaki was outdated. This handful of dedicated people held on to the 

vision and agreed to, 'Sa maka ni rawa na veiba eitou lewe kisi, sa rawa ga ni ra vaalusi e na 

caacaa me ra raica' (to take on these objections not by words but through work and let the 

work do the talking as we are few in numbers compared to them). After harvesting, the 

planting materials were gathered (for example stems of harvested kava plants) to expand the 

next farm, which the group accomplished through solesolevaki to make three years of better 

crop management. The leader of the group, Iliesa Vakaruru, declared: 

Na salevu dredre eitou laova mai ni a sia taucoo e na tu na ena meca. Na tamata bau ga 

na bu'a maka ni o rawa ni udre ece, ni biu vata e levu na bu'a a caudre kai raici levu, bau 

ina o eda eitou lewe vica voli ga eitou vosota voli mai. Yacova sara ni sa eitou vaarogotaina 

vei edra na matua e rawa ni ra gade I na i teitei ni yavusa. Sa ra kai sarasara ka sa dewa na 

ena I talanoa ni ra sa raica e vica na baba Sinai tu e na yakona ei na suli. Kai gauna ni neitou 

lai sasamai tarava sa sinai na I teitei na tamata me yaco mai niua maka ni kai lala vaadua. 
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O ratou wale ga na dina voli arai mai vaavuna na toso sia ka sa mai tauyavu vaasia neimami 

sasaga, vaavuvuli sia me da ua ni dana na solesoleva'i.  

We had a challenging journey as all good things had many obstructions. Solesolevaki is 

like firewood; you need more firewood to light up and be productive. A few of us managed 

to hold on and encouraged each other until the tribe members saw those hills covered 

with kava and taro crops. The word spread so fast, and we informed the elders to have a 

look at the farm that we had dedicated our lives to on behalf of our tribe. Our next farm 

day, it was full of people, and it was a beautiful day. Through until now, it attracted many 

people. Those few who believed were able to initiate our business venture, but this also 

is a good lesson on why we should hold on to solesolevaki (Iliesa Vakaruru, November 

2018). 

Solesolevaki was not only instrumental in setting up the tribal business venture but 

reinstating the beliefs that one needs to look within established systems like solesolevaki to 

support entrepreneurship, innovation, village unity, and wellbeing. 

The following section will move on to discuss how solesolevaki was a point of discussion 

during one of the gatherings, which included the businesses under study. It provides an 

example of how solesolevaki can also build an indigenous Fijian business network where 

businesses assist other members intending to provide entrepreneurial support. 

 Solesolevaki at work amongst an indigenous Fijian business 

network 

In October 2019, I was engaging in the first case study (Tifajek Mudpool & Hotspring) and by 

chance, there was a ceremony scheduled on the 26th of October. The researcher was invited 

to be the chief guest as the discussions centred on the support mechanisms for indigenous 

Fijian entrepreneurship. The objective of the gathering was to strengthen the network for 

indigenous Fijian businesses and indigenous Fijian village-based development initiatives. 

Representatives from the three case study businesses were there spearheading the 

ceremony, and there was a range of activities, but the focus was to find out how assistance 

can be provided at minimum cost to each other. The group elected the three businesses to 

lead the others in terms of expert advice and assistance as that was their promise five years 
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The effort to revive the art of solesolevaki should first focus on the underpinning values of 

it. Solesolevaki provided equal opportunities for the members to ease the load in regard to 

sociocultural obligations on families and also a platform of weaving sustainable economic 

development for individuals. Reviving this lost art in indigenous Fijian settings remains a 

challenge, as most of the underlying values are not reflected in the daily lives of the villagers. 

There is a need to revive these critical values. During village meetings, people discussed the 

need to do solesolevaki to rebuild the families and the vanua. The Nayarabale Youth Farm 

assistant youth leader said: 

Sa veivaalekai tio na e na dei vaacurumi tio na vaasama ni solesolevai e na bose vaoro. Na 

turaga ni oro e tutu vaamatanitu, me ra liutaina ga na veitalanoa ni solesolevai o ira na 

turaga ni tio na taliga e vaarorogo ina. Maka ni rawa ni tauyavu na solesolevai e na bose 

e tauyavu me lesuva na tamata na ena I tovo dina. 

Efforts to revive solesolevaki are wasted in village meetings. The government selects the 

village headman, but he holds no traditional status. The chiefs should initiate the talanoa 

around solesolevaki as people are there to listen to them. The village meeting is not a 

good starting point, but the conversation around the underlying values of solesolevaki is 

essential (Keni Rokomasa, November 2018). 

Having the elders' reflections, knowledge, and skills in these values and a continual 

conversation between the people is vital as it builds into a solid foundation to reinitiate the 

work of solesolevaki in indigenous Fijian settings. 

Life in many contemporary indigenous Fijian villages is mainly individualised apart from those 

sociocultural obligations which are executed collectively. A handful in the village can utilise 

the opportunity to work individually and are successful. Others become their labourers to 

sustain their families. It became a common trend lately for many villagers to work as labourers 

for successful farmers instead of improving their family farms. The study found that there is 

a division between the well-off villagers and the poor. A drawback arises when members start 

complaining that they need to work for another villager to maintain their families. The 

findings from the case studies suggest that food security is the first step for solesolevaki. The 

families should have access to staple root crops and vegetables in the first place; crops are 

planted in abundance and the surplus sold at the market in town for their short-term income. 

At the initial points, people conduct solesolevaki on food security by collectively planting 
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 The solesolevaki model 

The solesolevaki model devised here by the author is a simple description of what needs to be 

done to reintroduce solesolevaki in indigenous Fijian society where the people otherwise find 

it hard to execute. Solesolevaki is a dying tradition in society due to many factors. The process 

of reviving solesolevaki is represented in Figure 24 as a food basket known as 'voco, sova, or 

ketekete' (men's basket) used to carry food from a lovo (earth oven) and presented during 

traditional ceremonies. It is made from coconut leaves and usually plaited by men. 

 

 

Figure 24: Solesolevaki model 

 

A coconut leaf is split in half and made into a circle or oval shape, making the hard skeleton 

called kabe forming the solid brim. The kabe represents solesolevaki as the only hard element 

of the basket determining its oval shape and its durability and holding the basket together. 

The fronds of the coconut are plaited to make the body of the basket. These fronds represent 

the target community to revitalise solesolevaki, and each frond has a stick forming the spine 

that adds strength to each frond. Then these fronds are interwoven, converting the leaves 

into a stronger body to contain and carry a more significant load. All these processes make 

the basket (the community) strong enough to hold the benefits of solesolevaki, which brings 

meaningful life to the vanua for its people. The base is thickly plaited to avoid weak links. In 

the initial plaiting phase, each frond is weak, and when the plaiting layers progress, the 
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Youth Farm. In combination, people with the right values and the support of the formal and 

informal institutions propel the revitalisation initiatives for solesolevaki in rural areas. 

In the solesolevaki model (Figure 24), the inside of the basket contains members who take 

part in the process. There will be a few of them who already have the values and vision of 

the practice and its benefits. These become the champions. In all the case studies there were 

a few people who believed in the tradition and managed to hold on as described by an Aviva 

Farms solesolevaki leader: 

E lewe vica e tauyavutaka ka keimami kila vinaka na kena I cakacaka, kena I tovo, kena 

vosa. E so e ra kauta tu ga mai na duidui ni I tovo ni bula taudua e sa tu e vuravura e na 

siga oqo. So na gauna e keimami lewe levu so na gauna keitou sa vo ga e vica. Oti sa qai 

kila ga na tamata ni ka dina e caka tiko qo sa laurai ni sa tu na ka sa qai guta na lomadra 

me ra bau tiki ni sasaga vinaka oqo. Sa ra qai mai tu e loma me yaco mai nikua, ia e taura 

na gauna kei na vosota vakadede. 

A few of us were part of solesolevaki in the past, and we knew the values, behaviours and 

the kind of words. Life is more individualistic today. At times there were few of us doing 

solesolevaki, but we held on. As time went on, people realised that we were doing 

something important, and they saw the results and benefits of solesolevaki, and this 

pulled them in to be part of the course. Now all of us have managed to adopt solesolevaki, 

but it took time, patience, and perseverance (Tevita Ratu, October 2018). 

Over time, every member of the village has come on board with the vision, and solesolevaki 

is again the main component of this indigenous Fijian setting. It can lead to a basket full of 

members working together and overflowing with benefits for all. The benefits of solesolevaki 

are also reaped by the institutions (family, church, vanua, government and formal 

institutions) as the people have things in place to provide the necessary support in the 

sociocultural obligations and making the community a unique place for members to rebuild 

a life together. 

 Enabling environment for solesolevaki 

The enabling factors for solesolevaki can be discussed in three separate dimensions, namely: 

leadership, work structure and solesolevaki output. 
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meat, fishing, and staying awake all night, ensuring that everybody is well or otherwise it will 

be a disgrace to the chiefs and elders of the host community. Capturing the same energy in 

solesolevaki is a great initiative, and leaders who inspire this in youths is a necessity. As the 

Aviva Farms work group leader said: 

Keimami mai tauyavu ike o ira na cauravou se ra kauta sara ga mai na nodra bula duidui. 

E ra kana mariwana sara, e ra mateni e ra vakaduidui le, sega so sara na vakarorogo kila 

ga na bula ni cauravou. Ia e sega ni veisau na neitou loloma, e ra vosataki vinaka ga e ra 

kacivi vakamalua tiko ga. Qai lako na gauna sa yaco na veisau me yaco mai nikua sa 

duatani sara na nodra rai. 

At the start of the solesolevaki our youths brought in their differences, drugs, getting 

drunk, they do not listen, less respect you know the life of that age group we all went 

through it. It does not change the way we look at them, and we do not brand them with 

names as society does, we talk to them politely informing them that what they are doing 

is destructive to our solesolevaki and their future. Time goes, they change, and they 

became young adults with good visions (Tevita Ratu, October 2018). 

Leading the workgroup with compassion and patience is vital as the members are mostly still 

maturing. Leaders need these values, and the ability to provide mutual respect for the 

members goes a long way as these values are manifested in actions and words and also 

become the determining factor for group unity. 

Another crucial element is how the solesolevaki leaders correct indiscipline within members. 

People have different perspectives and trying to rule from a dictated perspective can be a 

challenge. It is vital the leader respond to indiscipline while maintaining a good relationship 

with the people involved. Reflected here is how the youth leader of Nayarabale Youth Farm 

corrected four youths who were still playing with their phones when their lunch hour was over 

by fifteen minutes. 

It was after lunch hour than four boys appeared from the bush when sixty youths were 

already clearing the bush for a new plantation. The youth leader asked them why they 

were late and told them if they could lift a piece of log and carry it to about ten meters to 

make room for planting. The work continued, and the boys tried with all might to carry 

the large log that only a machine can move. After about thirty minutes, the leader called 

out everybody and asked them politely to carry the log together. The large log was easily 
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 Work structure 

For the indigenous Fijian business case studies, solesolevaki functioned well when there was 

some form of working structure. The working structure comes in the form of planned activities 

occurring at the business site. Tifajek Mudpool & Hotspring and Aviva Farms merged the world 

of commercial business engagements and the business operations at the vanua level. From 8 

am to 5 pm, the businesses are open to tourists and other guests, which is the main priority 

of the businesses. The guests entering the two businesses need attention and care, and it is 

between the manager and the leaders of the solesolevaki groups to decide on the appropriate 

time to execute the solesolevaki activities. Solesolevaki on the business vicinity includes 

activities like building or repairing a bure (thatched house), landscaping or cleaning up in a 

way that does not disturb the business operation. The other thing to consider is merging that 

attention with the vanua level, as the same solesolevaki groups are also needed if there is a 

work-related to the vanua or the church. Juggling these becomes a part of the work done to 

satisfy the different layers and institutions that influence the members of solesolevaki. The 

Nayarabale Youth Farm follows a similar approach at the vanua level. A month has four 

different weekly activities (Table 6.1), which inform the people and stakeholders. The vanua 

and the government administrators are informed that there is a specific time they can visit 

the village, and this has been working successfully for eight years. Communication and 

networking are essential since other institutions also influence people who are members of 

solesolevaki. It all leads to the sense of peace, harmony, and quality of life at the various 

communities when there is a balance in business and sociocultural obligations and community 

wellbeing. 

 Solesolevaki output 

Practicing solesolevaki improves the status of the community where the business is. Two 

elements contribute to this status, the real results, and the economic output of solesolevaki. 

For indigenous Fijian communities, the people are related and regularly visit each other by 

attending traditional ceremonies, cultural activities, gatherings, and church activities. It is how 

people get to know what is happening in different villages. From the case studies, solesolevaki 

is successful when people witness the actual product created as the result of solesolevaki, and 

when the members benefit economically. For instance, Tifajek Mudpool & Hotspring and 
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Aviva Farms witnessed the beautiful work done by the solesolevaki group in the landscaping 

and the infrastructure built at the business sites and, in return, the businesses supported the 

members of the solesolevaki. It provides a ripple effect for the group as other businesses start 

to hire the group to do similar activities at resorts and hotels after looking at their work at the 

two businesses. Nayarable Youth Farm also functioned similarly when the farm increased in 

size, and it started to pay people working on the farm and pay for everybody's social 

obligations. It attracted more people into the solesolevaki group, including people who live in 

the village but were still in doubt, and people who live in the town with or without jobs. As 

the activities have visible with economic output, this adds status to the community, and it 

encourages people to be part of the solesolevaki initiative and be part of the success story. 

The people are the critical elements at the centre of the whole solesolevaki process. The 

internal environment for the solesolevaki group contains the web of the relationship created 

by individuals of different age groups and social statuses, and the external is the influence of 

the institutions (family, vanua, church, government, and formal institutions) that affect 

indigenous Fijian lives. At the interface where systems and relationship interplay, people are 

the actors who create balance and harmony within the community. One of the challenges 

faced in all case studies was the absence of people during the solesolevaki. It is doing collective 

work, and everybody benefits as a result, but people continue to question the lack of input 

from those who do not join in the solesolevaki, and this dampens the morale of members who 

sacrifice their time and energy to do the work. The Nayarabale Youth Farm example is a way 

to look at this: 

Maka ni rawarawa ni da veisautaina na rai ni tamata, tara na gauna. Na a dredre ni so e 

lao mai ka so e maka e dau vaamavoa yalo e na solesolevai. Au sa dau aya vei edra, na 

nodatou sokosoko e bucini ina na tamata tagane me yalo sia, na nodra leva me 

vaakakataini datou. Na noda caacaavata e na kai dreti edra ga mai. A tou caava me asia 

na awa mai muri. 

It is difficult to change people's heart but takes time. When people do not turn up, others 

are hurt and started asking about this. I told them from the beginning, and now I am still 

telling them that our group creates real men with good hearts; the absence of others 

makes us stronger. Our collectivity will influence them, and we are doing things to benefit 

future generations (Iliesa Vakaruru, November 2018). 
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finance so that members can participate fully in the solesolevaki activities. The other 

challenge is for the community leaders to agree and follow a structured system for 

sociocultural obligations and ceremonies so that sufficient time is dedicated to the activities. 
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 Successful business strategies on customary 

land in Fiji 
 

E da sa mai tarai Burotu sara. (Now we reach Burotu). Burotu is a magical land of 

prosperity in the indigenous Fijian context, a saying that refers to an achievement. 

Successful businesses are indeed achievements for indigenous entrepreneurs that are 

operating on customary land in Fiji. 

 Introduction  

The business strategies discussed in this chapter are different from how business strategies 

are conventionally seen. The focus is specifically relevant for businesses operating on 

customary land, and in the case of the Pacific, social embeddedness factors are crucial. These 

are some of the measures in which the entrepreneurs and the communities included in this 

study execute for the businesses to be a success. Belonging to the land, people, and culture, 

there are specific roles and responsibilities to be facilitated, which influence the business 

model and approaches. 

Many businesses operating on customary land in the Pacific, and specifically Fiji, at times 

function against the capitalist profit-seeking imperatives central to the business operation. 

Gaining profit becomes secondary to the primary aim of an inclusive and holistic approach to 

entrepreneurship. This holistic approach also dictates the way businesses function through 

forming a partnership with the community and assisting in the revitalisation of rural 

economies, and opening up opportunities for locals. This sets the premise for a better 

understanding of economics and development in the Pacific and a way forward for future 

development. 

This chapter follows the preceding one (Chapter 7: Solesolevaki) in determining the success 

factors for administering businesses on customary land. Solesolevaki was identified as one 

success factor for businesses on customary land in Fiji. Other success factors include safe 

cultural affiliation of the business, supporting collective wellbeing within the community it 

serves, developing robust business strategies while remaining connected to customary 

affairs, custodianship of the environment, climate change mitigation strategies, developing 
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informal business networks, and having a supportive business strategy and vision. These 

issues will now be considered in turn. 

First, however, the sustainability measurement tool introduced earlier is applied to each of 

the case studies to provide a visual representation of how well these businesses are 

performing in terms of their sustainability. 

 Measuring sustainability 

Chapter 5 (Section 5.2.5.6) discussed the sustainability measurement tool which can be used 

to present in a simple way a picture of the economic, sociocultural, and environmental 

sustainability of each business. 

Tifajek Mudpool & Hotspring scored well in the three sectors (economic in red, sociocultural 

in blue, and environmental in green) that indicate sustainability and success of indigenous 

businesses in the Pacific (Figure 25). The diagram was created by grading the indicators (from 

1-10) as provided in Table 7 (Section 5.2.5.6). While it did not follow a strict environmental 

policy so does not get 10/10 for this, it nevertheless does abide by government environmental 

policies and has practices that protect the natural environment. The three sectors are 

interconnected and are the foundational structures contributing to the success of this 

business. 

 

Figure 25: Sustainability of Tifajek Mudpool & Hotspring 
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Aviva Farms scored particularly well with environmental contributions. The business is doing 

well economically, but due to the diversification strategy of the business, revenue has to be 

juggled among the various arms of the business. The business is committed to contributing to 

the community in a variety of ways, although it does not do this as extensively as does Tifajek 

as shown in Figure 26. 

 

Figure 26: Sustainability of Aviva Farms 

 

 

Figure 27: Sustainability of Nayarabale Youth Farm 
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 Tifajek Mudpool & Hotspring 

Finding livelihood options around the Sabeto valley area was a problem for many locals before 

the Tifajek Mudpool & Hotspring business was established. People who do not have formal 

employment in Nadi town depend on labouring work on sugarcane farms or planting crops to 

be sold at the Nadi Market. Tifajek Mudpool & Hotspring has provided employment 

opportunities and regular income for the family members and the wider community as well. 

This business serves the community and staff members in four diverse ways, including 

employing those with few options, training and upskilling employees, local people using the 

business without charge, and maintaining workers' welfare.  

Twenty-seven women who are members of the massage operation follow a programme 

taking turns throughout the week so that individuals can earn some money every week. 

During cruise ship arrivals, which can be once or twice a month, all members come to work 

and earn about $200 to $300 a day as the business caters to about three hundred visitors. 

There are two tour guides required daily, and the business has four tour guides who take turns 

daily with four landscapers. Other youths are engaged through the solesolevaki program (see 

Chapter 7, Section 7.5). The members of the community are further engaged through cooking 

groups from the community selling lunch (the business pays for staff lunches), local farmers 

selling fruit and vegetables to visitors and staff members, women selling handicrafts (as in 

Figure 28) and school children doing fundraising for their schools. 

 

Photo credit: Suliasi Vunibola 

Figure 28: A woman from Natalau village selling handicrafts at Tifajek Mudpool & Hotspring 

 































https://agrotour.wixsite.com/avivafarms/our-story
https://agrotour.wixsite.com/avivafarms/our-story
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months. At that stage, the plants developed permanent roots and plant systems to withstand 

drought. The nurseries were made from bamboo and coconut leaves before proper  

shade-house elements were bought, as seen in Figure 30. This nursery method has saved 

25,000 kava plants in 2019. Climate-resilient crops like yams and kumara are planted with 

sandalwood plants and pineapples on the slopes to prevent soil erosion. During impending 

tropical cyclones, the stems of kava plants are removed (about 70 cm from the soil to reduce 

wind damage), leaving the stumps, and they will regrow to full length in less than eight 

months; this does not affect the roots which are of the higher market price. The pruning of 

stems had been trialled by the youths and was successful in not affecting yield. The pinnacle 

of looking after the environment is also about the learning journey of modifying systems and 

continuing to adapt to challenges brought about by climate change.  

 

Photo credit: Suliasi Vunibola. 

Figure 30: A kava nursery made from coconut fronds and bamboo 

In building an entrepreneurship ecosystem, informal networking brings in more benefits for 

the businesses under study, as discussed in the following section. 

 Support from informal business networks 

The indigenous Fijian businesses studied here are part of a group that provides support to 

each other. Many hurdles are faced in terms of legalities to establish the business, getting the 

right product to the market, or simple strategies to handle finance and people. The informal 

network created by these businesses is clarified in Chapter 7 (Section 7.5) and is a success 

factor as it is expensive to seek formal support such as business consultants and legal advice. 
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The informal network is a structure which allows conversations, collaborations and 

innovation. One of the crucial principles is problem-solving and support mechanisms within 

the group. A business identifies a problem, and they openly discuss it (interpersonal 

conversation or using social media or phone calls) with the other groups. The other parties 

will provide their experience if the same issue persists and openly discuss and collaborate on 

remedial options. The remedial measures will be tested out, and then the group will continue 

to reflect and modify the actions suitable for each context and business practice. It promotes 

a platform for innovative actions, which lead to more legitimate business standards of action 

leading to business efficiency. 

The informal networks are a strength when they utilise the full functions and talents of people 

involved in the business. Each business involves a group of talented individuals who are 

champions to drive change. The key is leveraging these key influencers to propel the changes 

as a result of innovative ideas through problem-solving strategies. The identification of 

champions is a way to empower the people and to speed up the adoption process within the 

work culture and to affect everybody in the business. An example is how solesolevaki was 

revived within the business context (see Chapter 7, Section 7.8) and the people involved. 

In running a business, changes keep coming due to multiple factors. For the businesses 

involved in this research, the ability to maintain focus on their vision and remain in control 

assisted their development, as discussed in the following section. 

 Maintaining a clear vision and staying in control 

The original vision for the case study businesses was to create opportunities for members of 

the family of the tribe. The businesses also extended their services to the community through 

collective benefits and wellbeing (Section 8.3). Staying connected to that vision influences the 

processes and activities that are in place to make each development venture meaningful in 

terms of running a profitable business, allowing better staff welfare and collective wellbeing. 

It allows businesses to operate at a manageable pace and scale, making the businesses 

perennially viable. For Tifajek Mudpool & Hotspring much pressure occurred during two 

occasions: when a Japanese investor tried to purchase the property and the push to include 

modern facilities rather than bure (thatched houses). The elders and the members, after a 

talanoa (discussions), rejected the new changes, and those decisions benefited them later. 
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The family continues to manage and control the business, and the tourists recommended the 

Fijian bures (thatched houses) as it adds to their Fijian experiences. There is a different feeling 

for the owners to operate a business with local retention of benefits and handling the 

pressure to bring new changes to the business. 

The visions of the businesses are communicated through their family or collective talanoa 

(discussions and meetings), so the members can take ownership as well. The visions are 

further linked with the values, and the daily activities carried out by the staff members. The 

secure informal networks created within the businesses allow better communications and 

connections, which become the stronghold of the business. As an example, the founder and 

owner of Aviva Farms, Livai Tora, is often away on business travel or with the consultant 

group. The arms of the business are collegially managed by the staff members and discussed 

during weekly meetings. After cyclone Winston in 2016, the farm faced multiple challenges, 

and investors tried to purchase the land. The business survived using the business arms not 

affected by the cyclone, the consultant agency, native tree nursery, and nursery training, 

landscaping work, horse riding, and horse racing. The staff members also support putting in 

the effort to assist the business recovery. The strong sense of community within the business 

is a crucial factor for the resiliency of this business. 

Change initiatives in running a business can be challenging, depending on the stage of the 

business. At times, the pressure to exert change within the business comes from the people 

or institutions that are deemed to be experts in the field. It happened to the Nayarabale youth 

group when they were advised to become an export business due to the massive agriculture 

produce, they harvested annually. The words shared by the youth leader focused on this: 

Sa siati me eitou export au sa kai talanoa ei ratou na neitou taba yakiti ei edra na matua. 

Eimai sa kai veivosaitaina ka raica na cava soti e na auta main a veisau arai. E sana levu 

na tamata e ra e na dau e na export e na siati io e ra na sau levu sara. E levu na tamata e 

ra maka ni ila na mosi e tarai mami matai ni gauna e sana vaataulewa vei mami. E na 

sagai me tubu ga na teitei sa na rawa ni au main a misini ni teitei io san a vaacacana sara 

na vanua ei na levu viro na a e auta mai. E sa yaco me toso ka eitou sa maka ni karava 

rawa e na rawa ni voli eitou e dua na bisinisi levu me kai bobula viro na lewe ni vanua. Oti 

eimami sa duavata ga sa rauti tou vaasia toa amu e, eitou lewa eitou ila na ena asia, eitou 
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 Discussion 
 

Sa matua na yabaki (The year has matured). This is an indigenous Fijian saying referring 

to the uvi (yam) harvesting season. It is a crop of chiefly status. A ceremony of i-sevu (first 

fruit offering) to chiefs and churches is conducted. People also share their yams with the 

communities. This denotes the sharing of the findings to benefit many lives and 

generations.  

 Reflection on aims and objectives 

The main aim of this thesis was to explain how communities across the Pacific have been able 

to establish distinctive models of economic engagement on customary land, enabling them 

to engage in successful business development while keeping control over their land and 

supporting community processes and values. There were three discrete, but related 

objectives derived from this aim (Table 9). 

Table 9: The objectives of the study and how they are addressed within the thesis 

Objective How it is addressed in the chapters 
 

1. OBJECTIVE ONE: To discuss the 
relationships that have developed 
at the interface of business, 
culture, land, family, and society 
through case studies of three 
successful indigenous Fijian 
businesses. 

 

In Chapter 3, the notion of social embeddedness is described 

including other thinking that aligns with it, for instance, sustainable 

development, inclusive development, diverse economies, hybrid 

economies, and doughnut economics. This chapter provides the 

basis backed by literatures for including the community, culture, 

and family within the economy. Connections to the land and related 

development are provided in Chapter 4. Examples of these 

relationships are described in the stories from the case studies in 

Chapter 6, the background of business case studies, and 

foundational values.  

2. OBJECTIVE TWO: To explain the 
practices by which these successful, 
socially-embedded family and 
cooperative businesses are 
structured, planned and operated  

Chapter 2 includes a general understanding of the structures of the 

family and cooperative business models, including their dual nature 

and their values. This includes material on family and cooperative 

business models within the Pacific. The findings chapters (Chapters 

6, 7 & 8) show how the socially embedded businesses in the case 

studies are structured, planned and operated.     

3. OBJECTIVE THREE : To show how the 
practices can be used to construct a 
new way of theorising Pacific 
economies. 

The practices are deliberated in detail in the findings, presented in 

Chapters 6, 7and 8. Detailed discussion about the theorising of 

Pacific economies is conducted in Chapter 9.  
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acknowledged and celebrated for their alternative means of economic development by 

authors like Kate Raworth via the doughnut economics model (Raworth, 2017). 

Current land and resource policies in Fiji include the Land Use Decree 2010 and Surfing Decree 

2010 (Dodd, 2012; Ramesh, 2010; Ratuva & Lawson, 2016a; Sakai, 2016). The landowning 

units were blamed for not putting their land to good use, and these policies were put in place 

to make it easier for investors to make use of the land. Land has now, in some cases, been 

alienated from the traditional landowners. 

Establishing businesses on customary land has many benefits for indigenous Fijians. The 

businesses become tools of land protection and retention for the people, rather than giving 

it up to an investor for ninety-nine years and waiting for the land rent or becoming labourers 

for a foreigner on their land. In comparison, the income and services for surrounding 

communities provided through the businesses are sustainable and much more beneficial than 

the modest land rent for the whole landowning units to share. On top of that, they have 

avoided the alienation of their land to others. This provides a good turning point and an 

answer to indigenous people of the Pacific in regards to land retention in the face of modern 

economic pressures and the debate on customary land, thus upholding indigenous land rights 

(Milne et al., 2017). It is also a shift in how locally-based and socially embedded ventures are 

viewed in terms of their contribution to the protection of their land, their identity, wellbeing, 

and the national economy. 

Individuals do not own customary land in the Pacific. This creates an opportunity for Pacific 

communities to use that collective ownership framework to initiate economic development 

on their customary land. It can be a corporate business or tribal business with a cooperative 

type structure as in the Nayarabale Youth Farm, or family firms like Tifajek Mudpool & 

Hotspring, and Aviva Farms. In return, such businesses are duty-bound to contribute to the 

benefit of the collective land-owning units. Their funds cover the sociocultural contributions 

for the landowning units, provide support for communal development initiatives, safeguard 

staff welfare, and ensure activities are in place to protect their natural environment 

(Scheyvens et al., 2020). This alleviates the pressures or social burdens on the extended 

families or the mataqali (sub-clan) or the yavusa (clan) members and strengthens cohesion. 

It enriches partnerships between the business and the landowning unit members; in return, 

protection and support are provided towards the enterprises. These actions contribute to 
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control, respond to, and manoeuvre around. These challenges became learning junctures in 

all of the businesses studied. The capacity of the firms to recover from such shocks using the 

resources around them as well as traditional networks (Trask, 2001) are crucial lessons for 

current and future entrepreneurs. 

As noted earlier, natural disasters can be a major hurdle. Structures at Tifajek Mudpool & 

Hotspring were destroyed and under water following Tropical Cyclone Winston in February 

2016 (Figure 32), which also destroyed the crops on the ground for Aviva Farms and 

Nayarabale Youth Farms. These firms were salvaged through their social and cultural capital, 

and networks, factors which a number of authors have identified can be central to supporting 

indigenous development (Meo-Sewabu & Walsh-Tapiata, 2012; Movono & Dahles, 2017; 

Putman, 1995; Ravuvu, 1987; Vunibola & Scheyvens, 2019). Family members, relatives, and 

community members conducted solesolevaki to clean up, replant seed farms, and to do other 

rehabilitation work without pay. Labour was mobilised within the informal networks of the 

enterprises for skilled tasks like building bure (traditional thatched roof houses) for the 

tourism-based businesses. Tifajek Mudpool & Hotspring went back to business after a short 

while, as their thermal pools and the mud pool were not destroyed. Aviva Farms was closed 

to tourists for quite some time while the crops were rejuvenating, but they depended for their 

survival on other branches of the business like their consultancy business and landscaping 

subdivision. The ability to revive the business from such trying times reflected the benefits of 

having good partnerships with the communities and other businesses through informal 

networks and having mitigation plans in place like the diversification strategy of Aviva Farm. 

Developing strategies for different types of shocks is a critical element that should be adopted 

well ahead of time to boost the recovery process. 
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Figure 31: A pattern of resilience often followed by the businesses 

 

 

 

 

 

 

 

 

 

 

Photo credit: Waqa Raoba. 

Figure 32: Tifajek Mudpool & Hotspring under water in 2006 

 A model of economic development on customary land in the 

Pacific 

The findings from the study lead to the creation of an indigenous business model for 

customary land, which is unique to the Pacific (Figure 33). The model acknowledges: the 

knowledge of the entrepreneurs, social embeddedness of the businesses, support systems 

that make the businesses successful, land and culture, partnership, and inclusive 

development. It is adapted from an earlier version (Section 5.2.5) based on the findings of this 

research.  
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Mudpool & Hotspring and Aviva Farms had experience in tourism-based businesses too due 

to their geographical advantage near Nadi Town, a well-known tourist area, and the 

international airport. Similarly, Nayarabale Youth Farm is located in a rural and remote setting 

where traditional agriculture is the norm, and crops like kava, taro, and cassava are 

commodities to the people and, therefore, well understood for commercial production. 

Capturing and maintaining indigenous knowledge is also crucial to business based on 

customary land. The indigenous knowledge system is used within the business operations, 

but it also allows the transmission of traditional knowledge to the younger generations. For 

instance, the practices of building a bure (Fijian thatched roof house) were passed on to young 

people while building the infrastructure at Tifajek Mudpool & Hotspring. Another example 

includes the utilisation of traditional agricultural practices of mixed cropping, using doko (a 

traditional digging tool) while following the vula vaka-viti (Fijian lunar calendar) for 

Nayarabale Youth Farm and Aviva Farms. This use of indigenous knowledge is supported by 

Koczberski and Connell (2012), who state that indigenous ideas can be adapted by landowners 

in ways that recreate alternative modernities. The businesses in this study revive and 

maintain traditional knowledge and practices while engaging with the modern economy. 

 

 Buke (mound): Social embeddedness of the business 

In the picture (Figure 33), the business represented by the yam tuber is embedded within the 

mound which protects and nurtures the growing tuber; this mound represents the need for 

social embeddedness of businesses on customary land. A mound is prepared by piling on  

top-soil rich in nutrients to support the yam. Likewise, a business on customary land will be 

nourished and supported. A yam plant needs to be planted well under the soil to be 

productive and is not like some other crops that do better on or near the surface of the soil. 

A significant component of social embeddedness is the cultural support mechanism, which 

refers to established communal structures based on culture and traditions that support 

entrepreneurship and development (as discussed in detail in Section 8.3). As postulated by 

Polanyi (1944), a realistic, social, and cultural system to economic intervention is achieved 

when economies are embedded within society and culture. 
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and assistance and the provision of seedlings after tropical cyclones and flooding. Informal 

networking is a lifeline to the businesses involved in the case studies and strengthens the 

bond and partnership between entrepreneurs and the communities they serve.  This provides 

a new way of looking at Pacific communities showing that traditional values of sharing and 

reciprocity can be recognised and esteemed in business operations. 

The third form of support comes from the assistance provided through intermediary 

institutions. NGOs, government departments, development banks, donors, and/or other 

entities provide assistance in terms of resources and services. This includes the provision of 

training, technical assistance, or the provision of planting materials for agriculture-based 

businesses. These services are crucial in the process of strengthening the businesses and 

making them more competitive, a well-known challenging area for indigenous businesses 

based in rural Fijian settings. They also strengthen and widen the networks for the businesses. 

As most indigenous entrepreneurs are coping with meagre resources and facing a range of 

common challenges (Foley & O'Connor, 2013), this type of assistance is very helpful to them. 

 

 Vanua (customary land, culture, and other institutions) 

Indigenous people always identify with their ancestral or customary land, and the same 

applies to Pacific communities, including indigenous Fijians. Their customary land is a place 

for sustenance and provides a context where traditions and culture are practiced and retained 

(Anderson, 2006). Indigenous Fijians have sustained the indigenous knowledge systems that 

allows them to live on their customary land, sustaining each generation using their 

intergenerational resources. Customary land also provides an assemblage of diverse 

components as in the physical realm, social aspects, and spiritual connections of people and 

their intergenerational resources. In another sense, land is not like a mat where one can buy 

and roll it up and is deemed its owner; land to indigenous people is more than an asset as 

there are intimate and intricate connections and systems that are reflected in the land (Li, 

2014). 

For the businesses in this study, a benefit for establishing their businesses on their customary 

land was to utilise the land and protect indigenous Fijian interests. There were questions and 

controversies around having a business within the vanua (land, culture, and tradition) with 
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A way of maintaining this inclusive partnership is through contributions to the broader 

community. The contributions come in the form of community development initiatives and 

sociocultural obligations: vanua cultural ceremonies, family gatherings, church obligations as 

well as those prescribed by formal institutions.  This was covered in detail as a business 

strategy for success in Section 8.5. Supported by Polanyi (1944), the economy is indivisible 

from society as it is interwoven within social relationships and becomes part of the fabric of 

society. To an outsider, entrepreneurs who provide varieties of support to the broader 

community can looked down upon (Reddy, 1991). From the findings of this study, these 

contributions are reciprocated through several arrangements, including loyalty, solesolevaki 

and protection of the business. For instance, during lean times like after Cyclone Winston in 

2006, the whole village provided solesolevaki to rebuild Tifajek Mudpool & Hotspring without 

receiving monetary payment. The Nayarabale Youth Farm funded the newly built footpaths 

throughout the village and the primary school in 2020. Sociocultural and community 

development initiatives reduce the risk of others in the community taking issue with a 

business and its success, and secondly, it reduces the risk of the business causing any social 

discord within the community (Scheyvens et al., 2020). 

For businesses to contribute effectively is not an easy task. It is no wonder that establishing a 

business based on customary land needs to develop a system to negotiate various tensions 

while working in coexistence with the institutions. The capacity of businesses to mitigate 

these tensions developed at the interface of the business, culture, land, family, church, and 

society also determines the success of indigenous Fijian enterprises operating on customary 

land (Scheyvens et al., 2017). 

Too often culture and customary land are blamed for business failures in the Pacific (Hughes, 

2004; Vaughan, 1995). It is a complex task for businesses to come up with systems to balance 

demands of meeting sociocultural contributions and community development activities and, 

at the same time, sustain the business. In response, though, the case study businesses have 

devised various strategies including the allocation of separate funds and contributions; for 

example, the allocation of funds specifically for the oga or sociocultural obligations ($15,000 

for each category church, education, village development activities, and traditional 

ceremonies and gatherings) for Nayarabale Youth Farm. Aviva Farms allocated plots of 

vegetables, root crops, and fruits for village gatherings and ceremonies, so instead of giving 



258 
 

money to cater to the occasions, food is provided. Such systems enable the sustainability of 

the business and enhance community cohesion and social protection. This represents a new 

way of doing business on customary land in the Pacific. These arrangements provide 

meaningful economic development for the businesses and the communities involved and 

contribute to collective wellbeing. 

In developing a strong vine for the uvi plant, it is important to have careful management of 

relationships developed at the interface of business, culture, land, church, family, and society. 

They solidify these relationships by making the business a vehicle of meaningful development 

in the community and a crucial component of society. Meeting sociocultural obligations then 

safeguards of the business, ensuring there is widespread support from the people. To an 

outsider, the relationships formed at the interface are not easily apparent. There is a 

symbiotic relationship between the business and society, and if that is recognised, it will 

provide a platform for the engagement of people in meaningful economic development 

within their settings. 

 

 Uvi (yam): The business  

In the case studies, the businesses become a vehicle for sustainable and inclusive 

development in their communities. All these businesses are located in rural areas and became 

a hub of economic activities that engages the wider community. The businesses provide 

employment and services for the communities as in sociocultural obligations (Section 8.5), 

economic opportunities, and wellbeing of others (Section 8.4). For instance, wider economic 

opportunities include families selling lunches and vegetables at the Tifajek Mudpool & 

Hotspring, families near Aviva Farms being provided with planting materials for food and 

income, and women being paid for cleaning and drying kava at Nayarabale Youth Farm. 

Lawson (2010) and the United Nations Report (2015) recognise the economic development 

imbalance is negative for humanity and that people need to be encouraged to participate, 

retain and share the benefits of development. Creating opportunities for the broader 

community in these rural areas makes these businesses significant in the eyes of the local 

people. And just as there is more than one uvi tuber, the success of the main business can 

have a ripple effect for nearby communities encouraging them to do similar initiatives and 
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activities, and practices of varied epochs can produce better development that is sensitive to 

the context of the business. 

As discussed in Sections 6.2.5 and 6.3.6, most of the literature on family-based businesses 

notes the dual nature of the businesses (Carlock & Ward, 2001; Pieper & Klein, 2007; Tagiuri 

& Davis, 1996). The dual system is a way of looking at the family and the business as unique 

social institutions, which support each other. Aviva Farms and Tifajek Mudpool & Hotspring 

have both found ways of balancing the commitments for the business and family. However, 

there was also a third dimension to these two family businesses that the literature does not 

seem to consider. Based on both the case studies and the examples of Pacific family-based 

businesses discussed in Chapter 2, it appears that family-based businesses in the Pacific also 

seek to contribute to the broader community. This adds another layer of their commitments, 

obligations, responsibilities, and the complexities of what they do. Nevertheless, the case 

study showed that these businesses were able to do that successfully. 

Similar to the family-based businesses, the case of Nayarabale Youth Farm is interesting. It 

was not set up with a formal cooperative structure at the beginning, but it aligns with the 

definition, the dual nature, and key factors associated with cooperatives provided by the 

literature presented in Chapter 2. The business agrees with all the values of a cooperative set 

by the International Cooperative Alliance (ICA, 1995), including self-help, self-responsibility, 

equality, solidarity, except for equity.  The value of equity indicates how members are 

considered equitably with dividends and capital reserves (Prakash, 2003). For Nayarabale 

Youth Farm, the profit is not shared directly with the members, as in the literature. The 

ultimate aim is to alleviate all the sociocultural burdens of the households in the community 

and to contribute to communal development initiatives, so the profits are shared with the 

wider community via these indirect means (refer to Sections 6.4.1 and 8.4.3). 

The literature also states that many cooperatives in the Pacific failed due to various reasons, 

one of them being the inequitable distribution of dividends and mismanagement of funds 

(Section 2.5.4). Maybe a reason why other cooperatives have not worked is that they are 

based on an external idea and structure. Nayarabale Youth Farm shows how a culturally 

embedded cooperative in the Pacific works where it attends to the immediate needs of the 

members. The business is guided by kinship, social connections, culture, and customs. It 

produced a form of locally controlled, socially and culturally-embedded business model for 
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those seeking an understanding of alternative economic forms. As was shown by Vunibola 

and Scheyvens (2019), this model was picked up and adopted by young people in Saroni 

village where it is now working successfully as well as other villages in the district. 

To the people of Nayarabale, their youth farm is organised to enhance life-changing 

opportunities for the members. Zaimova et al. (2012) refers to such rural-based, bottom-up 

projects as a lifeline to social well-being and support. Birchall (2003) added that cooperatives 

boost participatory development and can be used by communities by submitting to group 

discipline to solve problems and to achieve development goals. 

This aids in reshaping the understanding of Pacific economies. Just as yam is shared and 

appreciated by the wider community, alternative economic models such as the family and 

cooperative businesses examined herein need to be shared widely to enable better 

understanding of economic options for indigenous people across the Pacific. This form of 

inclusive, alternative economic philosophy and arrangement is significant amid existing 

trends towards rural-urban drift, foreign domination of investment, and extractive modes of 

development prevalent in the Pacific. 

The following section will highlight the key findings, some final thoughts and 

recommendations.  
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customary land and seeking permission to establish businesses on the land, for example, 

taking time, consulting widely, and the presentation of gifts and reciprocity. There are 

particular channels, ceremonies, meetings, talanoa (discussions) required until the approval 

is achieved both traditionally and legally to use the land. 

This points to the fourth significant finding; the businesses were seen as successful not just in 

conventional terms, but to locals they are required to contribute directly to broader 

communal wellbeing. Businesses operating within the safe cultural space of the society need 

to uphold community processes, customary affairs, and values. The customary land that these 

businesses are built upon belongs to communal groups, not individuals; therefore, they need 

to contribute to the affairs of these communities. This is achieved through contributions to 

sociocultural obligations as in traditional ceremonies like funerals, and community 

development activities such as building footpaths for the village, or other types of support 

such as providing educational scholarships. 

The fifth finding is that having a degree of separation of the central business and a branch 

that covers sociocultural demands is a very useful strategy. Various mitigation strategies have 

been developed by indigenous businesses to balance daily operations and sociocultural 

demands. These strategies are unique to each of the case studies, but the commonality is 

their ability to keep the core business activity successfully functioning. For example, Tifajek 

Mudpool & Hotspring separated out the income from a particular tour group (Valentine 

Tours) to handle sociocultural obligations. 

Sixth, the success of indigenous businesses on customary land fosters dynamism and inspires 

further rural development, for example the Saroni action research project (Section 5.2.3.4) 

(Vunibola & Scheyvens, 2019). The attributes of indigenous entrepreneurship highlighted 

through the case studies have created the determination for economic development 

contributing to indigenous settings, building opportunities and capacity in rural areas, and a 

positive economic contribution. For example, such initiatives protect their customary land 

from being alienated, contribute to collective wellbeing, create social safety nets, reduce 

rural-urban migration, and support revitalisation of rural economies. Collectively, these main 

attributes promote partnership, strengthen cohesion within indigenous society, protect 

indigenous interests, and ultimately promote business sustainability. 
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