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ABSTRACT

To adequately evaluate the content of a training programme the training material must be
the same as, or as similar as that required to be utilised on the job. In addition,
determining what trainees need to learn about a job (training needs analysis) must be
undertaken before the evaluation of a programme. In this exploratory study, a training
needs analysis was undertaken on a four-wheel drive (4WD) training programme and this
was evaluated. Data from three separate training groups provided information for a
training needs analysis and baseline data for a evaluation of the programme. Thirty six
trainees were contacted and agreed to participate in the evaluation of the training
programme.

The training needs analysis revealed ten skills and/or abilities which trainees were
expected to learn and/or gain from the training. After a training programme, trainees had
more knowledge of those skills and/or abilities, and had a more positive attitude towards
their handling of, and driving of 4WD vehicles. The study also investigated attitudes
towards safety (using the Safety Locus of Control scale) and driving violations (using the
Attitudes to Driving Violations scale). Contrary to results of Jones and Wuebker (1993)
and Marlatt and Marques (1977), training significantly reduced the trainees’ attitudes
towards safety indicating that they had become more externally oriented in their beliefs
about safety. This finding also suggests that trainees believe safety is more a matter of
circumstances (i.e., luck). Finally, the training needs analysis also revealed that trainees’
knowledge of specific skills and/or abilities increased after training, and this attitude also
significantly reduced trainees attitudes towards safety. Recommendations for the

directions of future research were made.
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